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The meeting was held in Continental Room C of the Ronald Reagan Building, 1300 Pennsylvania Ave., NW, Washington, DC, at 12:00 p.m.

PRESENT:

COLLEEN BLUME, Northwest Airlines

ANDRES HIRSCHFELD, Continental Airlines

BARBARA M. KOSTUK, Air Transportation Association

DIANE PETERSON, Airport Council International-North America

A.J. PILLAI, American Airlines

BRADLEY RUBINSTEIN, Port Authority of New Jersey and New York

ANA SOTORRIO, Miami-Dade Aviation Department

BETH TURNER, United Airlines

ELAINE KILLORAN, Designated Federal Official

MAUREEN DUGAN, Moderator

DAVID MORRELL, Moderator

WELCOME AND INTRODUCTIONS: ELAINE KILLORAN
The meeting was called to order at 12:05 p.m. Ms. Killoran welcomed participants to the meeting, and introductions were made. 

OPENING REMARKS: JAY AHERN

Customs and Border Protection is working on a new charter. As the Agency moves forward, it must address certain changes that are taking place within the travel industry. CBP’s budget based on appropriations is declining. And as people continue to travel less, CBP’s budget based on fees is also declining. Thus, staffing positions that are traditionally supported by these fees are in danger. CBP must continue to invest in its staffing, its needs, and its business plans going forward. Mr. Ahern then stressed the importance of dialogue at Advisory Committee meetings. This will ensure that plans are made from both an industry and a government perspective. Finally, Mr. Ahern said that they must utilize resources in more efficient ways, and create more efficient programs going forward, such as the Trusted Traveler Program. However, they must also continue to provide the best service and the best security. Mr. Ahern also expressed his hope that Secretary Napolitano will be helpful in finding efficiencies. 


Mr. Rubinstein said that, as a number of agencies have a hand in the travel security process, coordination among these agencies could help make programs more efficient and eliminate redundancies. Mr. Ahern concurred, adding that CBP would like to exercise more of a leadership role among the other agencies within DHS. Ms. Blume asked Mr. Ahern if he thought the Advisory Committee should meet more frequently. Mr. Ahern agreed that this would be one way to increase productivity, and suggested that they also consider forming more subgroups to do work between the full Committee meetings. 

COMMITTEE WEBSITE: JOSE M. FABRE

Mr. Fabre said that the Committee website is evolving. It is being developed as a tool for exchanging information between organizations. The website currently provides an email address for inquiries and requests for information from within the CBP. A User Fee FAQ section will soon be added. The website includes the charter and user fee rates, as well as links to types of information that would be relevant to people traveling to the United States. There is also a link to the FACA website. Mr. Fabre concluded by asking the Committee members to view the website and to make recommendations on links and other improvements. 


Ms. Blume suggested that a portion of the website be made available only to Committee members. 

WORKLOAD STAFFING ALLOCATION MODEL AND WAIT TIMES: TROY RILEY

The Workload Staffing Model currently in use was generated in 2006, and is based out of the Enterprise Management Information System. The Office of Information Technology is now attempting to combine a number of source system databases into a single system that will improve efficiency and effectiveness by collating information from various processes. The Workload Staffing Model focuses on the processes performed by CBP officers in all operating environments, including air, land, and sea; passenger and cargo processing. The Workload Staffing Model is not a comprehensive system, but is a work in progress that will continue to be refined as business processes change. 


Factors of the workload staffing model include workload, coverage, and indirect activities. The model was designed to perform “what if” analyses to assess the staffing impact based on changing scenarios, such as changes in volume, addition or elimination of process steps, changes in the complexity level of a process step, or changes in available work hours. Recently, the model was updated to include more cargo and trade elements, as well as more secondary referral elements. Both of these updates will increase the model’s precision. A version of the model, developed in CBP’s data warehouse environment, will enable faster and more frequent data refresh. Various business processes have been added to the model, including the waybill review, the entry review, the entry examination process, and inbound processing. Although these processes will add more complexity to the model, adjustments may be made based on this complexity. Adaptations of the model have also been developed for focused analyses. 


The Airport Wait Time Console was originally created in December of 2007 and distributed to a group of 54 airports representing 90 percent of the commercial air environment. The Airport Wait Time Console provides the ability to review and analyze data on arriving international flights, which will aid in determining primary processing wait times, forecasting future flight schedules, predicting passenger floor statistics at designated terminals, and moving data from source systems to the data warehouse. Other capabilities of the Airport Wait Time Console include predictive work-load analyses, seamless integration of multiple data sources, and real-time adjustments to flights and flight schedules. 


Another newly released function is the Real-Time FlightBoard, which has also been distributed to all 54 locations. With the FlightBoard, one will be able to determine when additional staffing will be required based on arriving flights and passenger distributions. In general, the FlightBoard will be used to manage volume and processes. 


Ms. Blume asked if the parameters of the Workload Staffing Model will be available to the public. Mr. Riley replied that information from the Workload Staffing Model has not been released to the public in the past, but that this is something they might look into in the future. Ms. Blume then asked if CBP has any goals with regard to wait times. Mr. Riley replied that the goal for primary passenger processing wait times is under 60 minutes at land borders, and under 30 minutes at airports. Mr. Winkowski stressed that these are merely goals and not fixed requirements, since putting restrictions on processing times would send the wrong message with regard to national security. Mr. Hirschfeld asked how data for the Wait Time Console is updated during the day. Mr. Riley replied that the updates are made based on APIS transmissions, block times, and walk times.

OVERVIEW & DISCUSSION OF CBP’S BUDGET: SUSAN SHUBACK

Ms. Shuback began her presentation by giving some statistics on the scope of CBP’s work. She then showed a chart depicting the CBP’s enacted FY ‘09 budget side by side with its request for FY ‘10. The chart also showed that the vast majority of CBP’s budget comes from appropriations, with only 8 or 9 percent coming from user fees. The Agency’s anticipated collections in the form of user fees will decrease by about $50 million in FY ‘10. Ms. Shuback then showed a breakdown of the FY ‘08 to FY ‘10 budgets by program. The next chart showed how the number of CBP officers has increased from about 17,500 in 2004 to over 21,000 requested for 2010. The number of agricultural specialists has also increased over this period of time from 1,441 to 2,377, with an average increase of 7.5 percent per year. The next several slides showed examples of the administration’s priorities for CBP. In FY ‘10, an increase is being requested for the Law Enforcement Enhanced Retirement Program. It is hoped that additional funding in this area will help both to retain experienced officers and to recruit new ones. An increase is also being requested for the Western Hemisphere Travel Initiative in order to expand the initiative’s capability in commercial lanes and to conduct studies. Finally, an increase is being requested for import safety and trade enforcement in order to pay for the new positions that are required by the Import Safety Act. The next three slides showed the fees collected and costs incurred in FY ‘08 for each of the three major categories of user fees: IUF, COBRA, and APHIS. For each category of fee, the costs exceed the collections. And it is expected that these discrepancies will be even larger in FY ‘09. Although it will be possible to get through 2009 by carrying over balances from previous years, by 2010, there will be no balance to carry over. Thus, if the projections hold, CBP will be forced to consider reductions in capabilities.

EFFICIENCY REVIEW: ELAINE KILLORAN
Ms. Killoran began by saying that one of Secretary Napolitano’s first action directives was on initiating the efficiency review. Ms. Killoran then went over some concepts that define efficiency for DHS. The focus of the Efficiency Review Initiative will be to streamline processes, eliminate duplication, reduce process cycle time, reduce costs, leverage resources, enhance accountability, manage risks and opportunities, and enhance transparency. This will benefit DHS by improving effectiveness of operations, employee morale, public confidence, and customer satisfaction. It will benefit employees by decreasing processing time for enterprise-wide processes, disseminating best practices and lessons learned, and streamlining processes. Ms. Killoran then presented a slide showing 19 different initiatives that the Secretary plans to launch. The 30-day and the 60-day initiatives have already been launched. The 90-day and the 120-day initiatives will be launched at a later time. Some near term CBP initiatives include: travel and relocation management, laptops and other communication devices, facilities kit-of-parts, paperless leave and earning statements, and the CBP/ICE International Working Group. Some mid-term initiatives include: performance measurement and reporting, network printer and scanner cost-benefit analysis, background investigation organizational assessment, continuum of hiring/background investigations/training, facilities and energy expenses, fleet management operations, and mission support for expanded BP workforce.


The Secretary’s process is very inclusive. For instance, all 55,000 CBP employees were surveyed in April on their ideas for improving efficiency. The ideas that came out of this survey are being reviewed and vetted. Ms. Killoran then elaborated on a few of the proposed initiatives, and stressed the role of the efficiency review team structure in ensuring the viability of the initiatives prior to implementation. Mr. Morrell said that one initiative they are looking at is the standardization of port components, such as booths. This would not only decrease costs, but would also eliminate confusion. They are also looking at maximizing targeting and converting contractors to federal employees. Ms. Killoran added that, as they look at flat or declining budgets, one way to achieve efficiency will be to redirect staff time to the highest priority activities, and to reinvest through savings on contracts and equipment. 


Ms. Blume asked if CBP is looking to work with other organizations to create efficiencies. Ms. Killoran replied that the Secretary’s intention is to share best practices across DHS. 

THE IMPACT OF THE GLOBAL RECESSION ON TRAVEL TO THE UNITED STATES: OPEN FORUM
Mr. Morrell opened the forum by saying that the purpose of the discussion would be to develop some ideas for how government and the industry can work together to manage the current economic downturn, and to prepare themselves for the future. Progress on the implementation of these ideas will be reported out at the next meeting in six months. Mr. Morrell expressed his hope that such brainstorming sessions will become part of the culture of the Advisory Committee. As topics for discussion, Mr. Morrell then suggested collaboration on modernization projects and the need to create a more holistic approach to the Trusted Traveler Programs. Ms. Dugan added that they would like to see the Model Ports Initiative used as a platform for these discussions.


Mr. Rubinstein said that CBP needs to take the lead in rallying the travel and tourism industry to enroll in Global Entry. Global Entry is a great program, but it will only be useful if people are enrolled in it. A partnership on the Global Entry program was recently initiated with the Dutch, and there are plans to further expand the program through other binational agreements. Ms. Sotorrio said that the Global Entry program’s marketing materials could be improved with the help of a private sector firm. She also recommended a reduced registration fee for crew members. Ms. Kostuk, Ms. Sotorrio and Ms. Blume volunteered to further consider this topic and report out at the next meeting.


Ms. Sotorrio suggested that they discuss the Workload Staffing Allocation Model. Mr. Morrell suggested that this be considered as a long-term issue. Mr. Hirschfeld, Mr. Pillai and Ms. Kostuk volunteered to further consider this topic and report out at the next meeting.


Mr. Morrell suggested that they discuss improving coordination between CBP and other agencies, such as ICE and TSA. Ms. Peterson agreed that this is an issue, since many of the processes performed by these entities are duplicative. Ms. Kostuk added that there needs to be improved communication to the field. Ron Lewis said that, at the Orlando International Airport, there is a weekly standing meeting between CBP, TSA, FBI and ICE to discuss operational issues. Mr. Rubinstein said that, although inter-agency communication may be good at individual airports, national communication channels need to be improved. Ms. Peterson, Ms. Kostuk, Ron Lewis, Howard Mann and Scott O’Brien volunteered to further consider this topic and report out at the next meeting. 


Mr. Rubinstein suggested that they discuss the new facility guidelines, particularly since the airlines will be bearing the cost of these changes. Mr. Hirschfeld agreed that the impact on the industry will be significant. Mr. Morrell suggested that this topic be considered as a long-term issue. Mr. Hirschfeld, Mr. Rubinstein, Ms. Blume and Ms. Peterson volunteered to further consider this topic and report out at the next meeting. 


Mr. Hirschfeld suggested that they discuss using technology to cut back on the amount of paperwork used by CBP. Automation would not only save paper and money, but would also get more staff out of the offices and onto the floor. Mr. Hirschfeld volunteered to further consider this topic and report out at the next meeting. 


Ms. Sotorrio suggested that they look at what measurements need to be taken to determine areas that need improvement. Mr. Morrell suggested that this be considered as a long-term issue. Ms. Peterson, Ms. Sotorrio and Mr. Rubinstein volunteered to further consider this topic and report out at the next meeting. 

USER FEE CONSOLIDATION: JOSE M. FABRE
Mr. Fabre said that there have been at least three GAO reports on fees in the last two years, and that at least two of these reports echo the need for harmonization among the authorities that govern fees, especially in light of the One-Face-at-the-Border Initiative. User fees cover the costs of the integrated inspection process, which is governed by three separate pieces of legislation. There are Consolidated Omnibus Budget Reconciliation Act (COBRA) fees, Immigration Inspection user fees, and Animal and Plant Health Inspection Services (APHIS) inspection user fees. For COBRA, the administrative authority is the Department of Treasury, the principal Congressional committees are the House Ways and Means and the Senate Finance Committees, and the fee setting authority lies with the House Ways and Means and Senate Finance Committees via legislation. For Immigration Inspection, the administrative authority is the Department of Homeland Security, the principal Congressional committees are the Homeland Security and Judiciary Committees, and the fee setting authority lies with the Judiciary, House Ways and Means, and Senate Finance Committees via legislation. For APHIS, the administrative authority is the Department of Agriculture, the principal Congressional committees are the Agriculture Committees, and the fee setting authority lies with the Department of Agriculture via regulation. These complexities have placed an administrative burden both on CBP and the carriers in that they must pay and account for multiple fees covering the same inspection service. Another challenge is that no authority exists to adjust user fees to cover the full costs of the inspection services. Finally, the schedule of user fee remittances and the flow of costs complicate budget planning and execution. 


Mr. Fabre next gave an overview of the current status of user fee consolidation. The User Fee Consolidation Proposal has been approved by DHS. OMB is in the final stages of reviewing the proposal, and has made recommendations which have been incorporated into the proposal. As part of OMB’s review, they have solicited input from other government agencies. This feedback has also been incorporated into the current draft. Pending OMB approval, Senate Finance and House Ways and Means will review the proposal and determine how to proceed. Should Congress turn the proposal into law, CBP will need to develop corresponding departmental regulations that will actually implement the consolidation. OMB has recommended that the Agricultural Quarantine Inspection (AQI) user fees be excluded from the proposal, and that fee rates be set and adjusted by regulation rather than by statute. Otherwise, OMB has largely embraced the language approved by DHS. 


Finally, Mr. Fabre gave an overview of the various advantages of the current User Fee Consolidation Proposal. Three of the proposal elements will both reduce administrative burden as well as align fees with true costs of associated activites. These elements are: the consolidation of COBRA and Immigration user fee authorities under Title 19 and the authorization to set and adjust inspection user fees via regulation; the restructuring of COBRA user fees to link collections and services provided; and the establishment of a monthly payment schedule to reduce carriers’ bond requirements. The proposal will also reduce administrative burden by preserving the current ticket sales method to determine fee liablity while offering an alternative method to remit fees based on passengers transported, and by authorizing CBP to establish new standards for reimbursable overtime services via regulation. Finally, authorizing user fee caps/maximums to be adjusted proportional to individual charges will align fees with true costs of associated activities. 


Following Mr. Fabre’s presentation, an audience participant asked why, setting aside the jurisdictional issues, the APHIS fee is not being included in the consolidation. Mr. Fabre replied that USDA opposed including the APHIS fee in the consolidation. The participant then commented that remitting fees based on passengers transported will create new complexities for the carriers. Mr. Fabre replied that this is an issue that will need to be worked out as they move forward with the proposal. Ms. Kostuk said that she does not think allowing for fee adjustment through regulation is a good idea. Mr. Fabre replied that, if the fees are not authorized to be adjusted by regulation, then there must at least be a more formal process put in place for bringing adjustment proposals before Congress. Ms. Sotorrio asked if any studies have been done on the costs of delivering the services, and said that an analysis of these costs will be crucial to moving forward in finding a suitable mechanism for fee adjustment. Mr. Fabre replied that the costs of inspecting passengers are not being recovered. However, he agreed that further analysis would be called for. Ms. Peterson asked if the proposal will include the elimination of country exemptions. Mr. Fabre replied that it will. Mr. Rubinstein asked if the commercial vessel passenger immigration fee will be raised as a consequence of this change. Mr. Fabre replied that this will ultimately be decided by Congress. Ed Welch asked what the fees will look like in the final proposal. Ms. Killoran replied that the proposal’s progress can be tracked on the website. 

OFO BUDGET AND STAFFING UPDATE: JOHN MECKELY
Mr. Meckely said that he would be giving an update on budget and staffing from the perspective of the Office of Field Operations. In FY ‘09, the OFO acquired 265 new CBP officers for seaports, and 284 new CBP officers for airports. In the FY ‘10 budget, no new positions have been authorized for airports or seaports. The decline in user fees is posing a challenge to CBP’s ability to maintain its current hiring rate of officers. However, the FY ‘10 budget proposal to consolidate user fees, which will improve CBP’s governance of user fees and may increase revenues, is moving forward. 


In terms of staffing, OFO has been able to increase the number of its CBP officers and ag specialists at airports and seaports by about 20 percent since 2006. Mr. Meckely then stressed the importance of staffing, since it is the people on the ground who really make a difference. Also, the OFO is now doing accelerated hiring as a regular practice. This means that OFO hires before an employee’s full background investigation is complete, with the goal that it will be complete by the end of the employee’s training period. They are also speeding up the hiring process by contacting potential candidates by email rather than by regular mail. 


Ms. Kostuk asked if they will be backfilling existing positions vacated due to attrition. Mr. Meckely said that they intend to fill all of the existing positions. Mr. Rubinstein asked what they intend to do about the roughly 900 positions that are potentially at risk as a result of the decline in collections. Mr. Meckely replied that, even if they lose an amount of money equal to the salaries of 900 employees, this will not result in 900 people being let go. They will find other ways to manage the loss, such as extending the time by which they fill positions vacated due to attrition. Ms. Blume asked what percentage of people in the accelerated hiring program had not ultimately passed the background check. Mr. Meckely replied that he would get back to her on this. Ms. Sotorrio asked if they have been able to improve their recruitment efforts for the agricultural specialists. Mr. Morrell replied that, recently, their recruitment efforts have been very successful. 

GLOBAL ENTRY AND MODEL AIRPORTS: JOHN WAGNER

Mr. Wagner said that the purpose of the Model Ports Initiative is to make U.S. airports more welcoming environments. In FY ‘08, Congress appropriated $40 million to implement the Model Ports Initiative at the nation’s 20 busiest airports. Of this $40 million, $25 million went towards additional staffing positions, including 200 CBP officer positions and 35 support positions. $6.5 million went towards CBP officer overtime at the Model Ports locations, while $8.5 million went towards Model Ports equipment and services. The technology will include: 46 inch flat screen monitors to display videos, audio equipment, digital video players, and connection to CBP secure system to deliver store-and-release video from CBP Headquarters or any other location. The flat screen monitors will be installed in front of the passport control areas, and will show two different videos: one video showing scenes of Americans, and the other video explaining the CBP process. This video will be in English, but will have the ability to show subtitles in nine different languages, which can be selected based on the arriving flight schedule. So far, installation has been completed at San Juan and Sanford. The majority of the other model airports have agreed to the installation, while Newark, Orlando, and Philadelphia are pending final agreement on the plans. 


Mr. Wagner then showed some examples of signage that has been redesigned to help eliminate confusion. This signage is now available to airports. Also, over 42 passenger service managers have been deployed throughout the Model Ports. These managers are intended to serve as a point of contact for passenger service issues and complaints, and to resolve these complaints immediately. Highly visible posters including contact information for these managers are on display at all 20 Model Ports.


Mr. Wagner then stressed the importance of creating a professional workforce as a key component to customer service, and listed numerous steps that CBP has taken towards improving the professionalism of its officers, including updating its 4-hour professionalism training course, conducting weekly uniform inspections at the Academy, and utilizing a series of nine 15 minute muster modules. The muster modules cover the following topics: professionalism in a world class organization, conduct and demeanor, basic communication expectations, appearance, etiquette, telephone etiquette, e-mail etiquette, professionalism, and professionalism resilience. Also, CBP is in the process of procuring a vendor to design, conduct and evaluate a Customer Satisfaction Survey to gain an understanding of travelers’ experiences and perceptions about CBP processing. CBP plans to use the results from this survey to identify areas where process, facility, and professionalism improvements can be made. 


Another component of the Model Ports Initiative are the local Model Ports meetings, which provide an opportunity for partnership between airport authorities, municipalities, and air carriers. Ideas generated at these meetings include strategies for reducing missed connections, or for reconfiguring the lines to get people through more efficiently. Mr. Rubinstein suggested that Mr. Meckely get the message out to the Model Port coordinators to discuss the Workload Staffing Allocation Model at their local meetings. Mr. Wagner said that he would look into this. 


In terms of next steps, an industry and public awareness campaign will be developed for the Initiative. Also, they will continue to work closely with partners in the travel industry to improve wait-times and the overall arrival experience. They will complete the audio and video technology rollout, develop measurements and metrics to monitor progress, and develop a website where CBP and stakeholders can post best practices and share ideas in an online format. 


Next, Mr. Wagner gave a presentation on the Global Entry Trusted Traveler Program. This program was designed to expedite CBP processing for pre-approved, low-risk trusted travelers by providing dedicated inspection processes. This will allow CBP to focus on unknown, potentially higher risk travelers. Participation in the program is voluntary and requires payment of a $100 fee once every five years. All applicants are subject to background checks, collection of biometrics, and interviews with CBP officers. Initial membership is limited to U.S. citizens and U.S. Lawful Permanent Residents. About 17,000 applications have been received for the program, with 12,500 people already fully enrolled. The kiosks are now being used about 200 times per day at each of the seven locations included in the initial rollout, with each use of a kiosk saving one to three minutes of CBP officer time. 


Enrolling in the Trusted Traveler Program is a two-step process: applying online through CBP’s Global On-Line Enrollment System, and submitting to an in-depth security threat assessment. The non-refundable enrollment fee is paid at the time of application. Mr. Wagner then gave an overview of the Global Entry kiosk process. First, the traveler inserts passport into reader to validate enrollment. Next, fingerprints are taken, and a live image is taken of the traveler. The traveler then validates APIS flight data and answers Declaration questions via touch-screen. Data is sent for processing against law enforcement databases, and a receipt is printed. 


The Global Entry program has been linked to Privium, a Trusted Traveler program in the Netherlands. They are also in the process of linking Global Entry to programs in Germany, the UK, and several other countries. Members of one program will not automatically be enrolled in other programs, but will be eligible to apply to other programs. The Global Entry Trusted Traveler Program will ultimately be expanded to the 13 remaining Model Ports: Boston, Dallas/Forth Worth, Detroit, Fort Lauderdale, Honolulu, Las Vegas, Newark, Orlando, Philadelphia, Sanford, San Francisco, San Juan and Seattle. CBP will also allow NEXUS or SENTRI members to use the kiosks. The Notice of Proposed Rulemaking that will turn the Global Entry pilot into a formal program has been drafted, and should be signed by the DHS Secretary in the near future. Afterwards, the NPRM will be sent to OMB, which will hopefully approve expansion of the pilot. If the expansion is approved, the program will be operating at all 20 Model Ports by August. 

ESTA REQUIREMENT COMPLIANCE AND POSSIBLE DATE FOR ENFORCEMENT: SUZY SHEPHERD

Ms. Shepherd reported that, as of June, 2009, the traveler compliance rate is around 86 or 87 percent. 7.5 million people have applied to ESTA, with a denial rate of about 0.21 percent. Future goals will be to eliminate the I-94W form by automating collection of this information, and to have enforced compliance. In other words, all applicants who are ESTA eligible must have an ESTA before the airlines will let them onto an airplane. 

APIS COMPLIANCE AND ENFORCEMENT: KIM MILLS

Ms. Mills reported that compliance rates for APIS are currently very high. There is a regulation in place that requires one to either submit data 30 minutes in advance, or else to use an interactive transmission method. The majority of carriers are using one of these alternatives. Not all of the carriers have transitioned over to AQQ, but a significant number of them have. CBP has not moved forward with assessing any enforcement penalties since the publication of the APIS final rule. CBP is focusing on working with the carriers to bring them into compliance with the rule. 190 carriers have contacted CBP requesting to test for AQQ. Of these 190, 130 have actually been certified. AQQ transactions are now averaging 260,000 per day, which is a significant increase. They are also piloting a new reporting mechanism, called IAFIS, with certain carriers. This mechanism will immediately identify issues to the carriers so that the carriers can find out what caused the errors as soon as possible. 

CLOSING REMARKS AND ADJOURNMENT: ELAINE KILLORAN

Ms. Killoran thanked Jean Brown for organizing the meeting, and thanked everyone who participated in the meeting for doing so. Ms. Killoran said that the meeting minutes will be available on an area of the website that will be accessible only to meeting participants. The Committee then discussed possible dates for the next meeting, and agreed to meet sometime between late October and early December. Mr. Rubinstein expressed some concerns regarding revisions to the charter, and said that he would like to see the draft before it is finalized. 


The meeting was adjourned at 3:55 p.m.

