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Fact Sheet: Using CBP One™ to Schedule an Appointment

The free CBP One™ mobile application enables noncitizens without
appropriste documents for admission who seel to travel to the United
States through certain southwest border land ports of entry {POEsg} the
ability to submit information through a medule within the application
instead of coming directly to wait at a POLR

Beginning January £2, 2023, noncitizens who seek to travel to the United
States through southwest border land POEs to reguest exception from the
Center for Disease Control and Prevention's Owrder Suspending the Right To
Introduce Certoin Peirsons from Countries Where ¢ Quarantinable
Communicable Disease Exists, may use the CBP Qne™ mobile application fo
submit certain information in advance, altest that they, a spouse or child
accompanying them, meet specific vulnerability criteria, and schedule an
apopointment o present themselves for inspection at a participating POE

Use of CBP One™ streamlines the experience at the port of entry. may
reduce walt times, and permits 2 safe and orderly process at PQOEs for all
travelers,

Avallable in English and Spanish, the CBP One™ application allows noncitizens located in Central and
Morthern Mexico to schedule an appointment and submit certain biographical information prior to
their scheduled arrival at a POEL.

Participating POEs are availeble in Texas at Brownsville, Eagle Pass, Hidalgo, Laredo and B Paso
{Paso del Norte: Nogales in Arizona: as well as Calexico West and San Ysidro [Pedestrian West - E
Chaparral} in California.

This process utilizes Logingov for secure, private access in submitting noncitizens biographical
information and a live photo of the traveler, and requesting a date and time to present at a3 POE

On arrival at the POE, a photo will be taken of the noncitizen which will confirm a match o the
information supplied in advance and facilitate the process at the PGE.

~ Download CBP One™ from the
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CBP One™ Direct Individual Submission Release Plan

Executive Summary
To facilitate the safe and orderly arrival of noncitizens secking an exception from the Centers for

Disease Control and Prevention (CDC) Order Suspending the Right to Introduce Certain
Persons from Countries Where a Quarantinable Communicable Disease FExists under Title 42,
Department of Homeland Security (DHS) is expanding use of the CBP One™ mobile app
functionality to allow noncitizens to directly schedule arrival times at ports of entry (POE). This
scheduling function will allow noncitizens to schedule a time and place to seck an exception
from the Title 42 public health order for humanitarian reasons based on self-certification of a
vulnerability at a port of entry. Additionally, this app will be available for all noncitizens who
lack documents sufficient for admission to schedule a date and time to present themselves at a
POE for inspection and processing once the Title 42 public health order is no longer in place.
Individuals do not need to be at the border to schedule an appointment; expanded access
reaching Central Mexico is designed to discourage noncitizens from congregating near the
border in unsafe conditions.

Background
Previously, the CBP One™ scheduling function was only accessible by certain Non-

Governmental Organizations (NGO) and advocacy groups, who aided in identifying vulnerable
noncitizens for consideration of humanitarian exception to Title 42, to request appointments at
the following specified POEs:

¢ California: Calexico and San Ysidro (Pedestrian West — El Chaparral);
e Arizona: Nogales; and,
e Texas: Brownsville, Eagle Pass, Hidalgo, Laredo, and El Paso (Paso Del Norte).

Expansion of CBP One™ will enable individual noncitizens to directly submit their information
to Customs of Border Protection (CBP) to reserve a date and time to present at a POE to request
an cxception to the Title 42 order. This is expected to reduce nefarious actors exploiting the
vulnerable and facilitate a safe and orderly flow of travel into POEs. The granting of an
appointment does not guarantee an exception from the Title 42 order. CBP will make
determinations of whether an exception is authorized at the POE. The cadence of Title 42

Operational Plan

Communications
¢ A three-pronged communications package will be executed covering the following
populations:
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Internal — management to employees with guidance and leadership internal talking points.

o External — media releases, CBP One™ Fact Sheet and talking points for leadership to use
and engage with the public.

o External — for management to use when engaging with NGOs, other governmental
organizations (e.g., Department of State, Government of Mexico, non-governmental
organizations).

A social media push will launch prior to the update to inform the public of their ability to

dircctly submit an application in CBP Onc™.

Public messaging on the use of the CBP One™ to request appointments for consideration of

Title 42 exceptions will be initiated at specified POEs by:

o Expanding messaging to the public by Office of Ficld Opcrations (OFO)

Communications Management Office (CMO) via social media and Public Affairs
Officers.

o Modifying the CBP One™ Expansion Communication Plan drafted for Post Title 42
operations and implementing for Title 42 exception use.

o Initiating international messaging for International Affairs and the Department of State to
broadcast to target population (CMO will work with CBP Public Affairs). CMO
estimates seven-days to execute messaging and outreach campaign.

Pre-Arrival

Nonecitizens secking an exception who are located in Central and Northern Mexico (north of
the 19" parallel) will have ability to access and submit through CBP One™ certain
biographic and biometric information to CBP and schedule their arrival at specified POEs on
a specified date.

Direct access to the CBP One™ scheduling module will allow noncitizens to self-attest to
existing vulnerability criterion and request a date/time at select POEs to request an
appointment to be considered for an exception from the Title 42 public health order for
humanitarian reasons. This capability will be deployed on Tuesday, January 10,2022.

NGO access will remain for one (1) week after the CBP One™ individual release to allow
for a smooth transition without impacting current humanitarian needs. While NGO
submission access will be removed, this will not impact the ability of NGOs or other
advocates to assist noncitizens submitting requests through the CBP One™ application.

At U.S. Boundary

CBP Officers (CBPOs) will continue to be assigned at the U.S. boundary line assisting in the

enforcement of the Title 42 public health order, permitting entry to documented travelers

requesting entry to the U.S., and allowing entry to undocumented noncitizens with

appointments made via CBP One™. Each POE will determine boundary line operations to

maintain the sccurity of the border, and an orderly flow into POEs, limiting adverse impacts

to normal operations, including facilitation of lawtul trade and travel.

CBPOs will utilize smart devices or tablets at the boundary line to verify CBP One™

appointment requestors via facial recognition.

o Equipment for identity verification and Wi-Fi/mobile connectivity needs are being
identified for cost and procurement.
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¢ Undocumented noncitizens without CBP One™ appointments will generally be prevented
from entry pursuant to the Title 42 public health order.

¢ OFO will continue to consider humanitarian exceptions outside of the CBP One™ app in
emergent medical situations; all others will be directed to the CBP One™ app.

At POE

» Noncitizens who have CBP One™ appointments will be directed to the appropriate lane to
await pedestrian primary inspection.

¢ At Pedestrian Primary inspection, noncitizens with CBP One™ appointments will be
processed in the Simplified Arrival Pedestrian] (b)(7)(E) 'where
facial matching to the advance information submitted will occur and where the noncitizen
will be referred for secondary inspection, consistent with current policy.

¢ An appointment does not guarantee an exception from the Title 42 order. CBPOs have
authority to grant an exception at the POE, or may, upon further review, process the

individual under Title 42.

¢ (CBP officers may import the information submitted by the noncitizen in CBP One™ to
prepopulate the Unified Secondary (USEC) event.

o CBPOs will consider all available information, including information supplied in advance
by the traveler, and the totality of the individual case circumstances and will determine
the appropriate processing disposition for each individual.

o Case processing dispositions for CBP One™ appointment holders will be determined on
a case-by-case basis.

o Noncitizens presenting a national security or public safety risk: (b)(7)(E)

(B)X7)(E) |
o CBPOs will be required to record the completion of inspection and disposition of custody
for CBP One™ appointment holders in accordance with existing procedure.
e Unaccompanied noncitizen children are not subject to the Title 42 public health order.
Processing procedures for unaccompanied noncitizen children remain unchanged and must
be conducted in accordance with existing policy and procedure, to include transfer of custody

to the Department of Health and Human Services (HHS).

Implementation:

e Given the necessary stakeholder engagement and technology timeline, OFO will open
appointments on January 12™ for processing beginning January 18™: NGOs access will be
removed on January 25"



Download CBP One™ Today!

Expedites agriculture and biclogical
product inspections.

Easily adhere to CBP entry requirements.

Improves import safety and security.

Ta get started, download CEP One™ from
the Apple App Store or Google Play Store.

Sign In Using Login.gov

The app will redirect tologin.gov where you can
either create or login to your existing account.

Questions? Contact us at, CHPOnedchn.dhs ooy

B o® ®o® B OB B OE SR Y RN W E WM ESEEEES S EHEEEEE R HE®HEWE®RESREEIESEESEEEW N EREEEAB MR

CBP One™

Reqtiest an inspection for the imporiation of agricultural and biological products

1. Who Are You

Tap "Traveler” then "Alr”™ to begin.

4_Import Permit Details

Fill in your import permit details and take a
pheto of each permit [not applicable for
clean and disinfect footwear inspections).

2. Request inspection
Tap on "Request Inspection of Agriculture and
Biological Products” and fifl in your arrival details.

5. Review and Submit

Review ail information and tap on "Submii.” You
may et information on this page by tapping
*edit,” After submitting, you will be able to view
the status and details of your inspection

3.inspection Detalls

Sedect the inspection type and fill in the required fields. The
fields wilt vary depending on the inspection type selecied.

6. View Details and Chat
View, edit, or cancel the details of your inspection, or
respond fo a chat from a CBP officer under the

*Conversation™ tab

CEBP Publication No. 1635-0122



U.S. Customs and
Border Protection

STATEMENT

CBP ONE ADVANCED INFORMATION SUBMISSION

Beginning December 21, 2022, noncitizens who seek to travel to the United States through
southwest border land ports of entry (POEs) may use the CBP One application to submit certain
information in advance and to schedule an appointment to present themselves for inspection at a
such a POE. The use of CBP One is expected to streamline processing and reduce wait times.

Noncitizens will be able to use CBP One to submit information and request a date to present
themselves at the Brownsville, Eagle Pass, Hidalgo, Laredo and El Paso (Paso del Norte), Texas
POEs; Nogales, Arizona, as well as Calexico and San Ysidro (Pedestrian West — El Chaparral),
California.

The application will enable noncitizens located in Central and Northern Mexico to submit certain
biographic and biometric information to CBP in advance of their arrival at a POE. This
information will not be used to pre-determine a noncitizen’s admissibility to the United States,
and the pre-submission does not constitute an immigration inspection. Instead, the pre-
submission of information is used to better facilitate the travel of noncitizens at land POEs.
Admissibility determinations will continue to be made by a CBP officer at the POE when the
noncitizen presents to CBP in person.

Appointments in CBP One will become available by Dec. 20, 2022, to schedule an appointment
through Dec. 27, with new days released daily at 9 a.m. EST. The CBP One application is
available now in the Apple and Google Application Stores as well as at www.
cbpone.cbp.dhs.gov. Reference material related to this capability can be found at
https://www.cbp.gov/about/mobile-apps-directory/cbpone.



Guidance

CBP Public Affairs Officers in the field may use the talking points and questions & answers in
this public affairs guidance to respond to inquiries from local and regional media outlets in their
areas of responsibility.

Inquiries from national and international media outlets shall be referred to the public affairs point
of contact listed below with CBPMediaRelations(@cbp.dhs.gov copied to the message.

The public affairs point of contact for this issue is:

e Rhonda Lawson, Office of Public Affairs, U.S. Customs and Border Protection,
Rhonda.m.lawson@cbp.dhs.gov, Mobile: (202) 856-2358

Talking Points
o Key Messages

» CBP is working to increase its ability to process noncitizens without appropriate
travel documents at land POEs along the southwest border (SWB). As part of its
cfforts to increase processing capabilities, CBP is working to develop innovative
approaches to processing at land POEs by streamlining casc processing and
implementing technology to collect advance information to facilitate a safe, orderly,
and humane arrival of noncitizens seeking entry at a POE, and potentially limit the
impact to other critical port operations.

v

As part of this process, CBP will leverage the CBP One application to allow
noncitizens without appropriate travel documents to voluntarily submit certain
information, including a photograph, in advance of their intended travel to a land
POE. Individuals utilizing CBP One will also have the ability to request a date and
time to present themselves for inspection at certain land POEs.

» Utilizing CBP One will also assist CBP in ensuring an orderly flow into POEs and
limit adverse impacts to other operations, including facilitation of lawful trade and
travel.

» CBP One is a freec mobile application available for download by any individual on a
Google or Apple enabled device, as well as at www.cbpone.cbp.dhs.gov.

» CBP continues to work with its partners across the immigration-related processing
continuum, including U.S. Immigration and Customs Enforcement (ICE)
Enforcement and Removal Operations (ERO), U.S. Citizenship and Immigration
Services (USCIS), and the Department of State (DOS). to facilitate safe and orderly
processing at POEs.



Questions and Answers

Q: What is the CBP One™ app?

A: CBP One is a free mobile application that is intended to act as an intuitive portal for the
public to access a varicty of CBP scrvices. Through a serics of intuitive questions, it will guide
each type of user to the appropriate services based on their needs. Beginning December 21,
2022, noncitizens who seek to travel to the United States through southwest border land ports of
entry (POEs) may use the CBP One application to submit certain information in advance of their
arrival, and to schedule an appointment to present themselves for inspection at a land POE. The
use of CBP One is expected to strecamline processing and potentially reduce wait times.

Q: Who can use the CBP Oue™ app?
A: The CBP One app currently offers virtual services for air travelers, bus operators, noncitizens,
CBP brokers, air carriers, freight forwarders and international organizations.

Q: Can noncitizens use this application functionality from anywhere?

A: No. Noncitizens without appropriate travel documents, who are seeking to travel to a land
POE must be in Central or Northern Mexico to submit advance information and request a date
and time to present at a port of entry. If the CBP One application determines a user is not in the
vicinity of Northern Mexico, it will submit their information, provide a confirmation number,
and advisc the traveler to return to the application to request a presentation date if in Northern
Mexico.

Q: What language is this capability available?
A: This capability is available in both English and Spanish.

Q: How many people may request an appointment at the POE each day?

A: The number of individuals who may request appointments on a given date will vary by POE.
Each POE will identify the number of individuals using CBP One that it expects to be able to
process by specific days and hours, The CBP One application will only display those days and
times that are available at the time the user is presented with the ability to request. However, the
use of CBP One does not guarantee that an individual will be processed on a given date or at a
given time.

Q: What if there are no available days after the advance information is submitted?

A: Ifthe application indicates there are no available days and times at the time that a user
accesses the application, they will be encouraged to check back for new availability cach day, as
schedules are constantly updated, and a new day is added each morning. Individuals are not
required to utilize CBP One to present themselves at a POE.

Q: What POEs are offering the CBP One application? If a POE does not offer CBP One,
can migrants still present at the POE for inspection?

A: This CBP One functionality will be available at the Nogales, Arizona; Brownsville, Fagle
Pass, Hidalgo, Laredo, El Paso (Paso del Norte), Texas Ports of Entry; as well as Calexico and
San Ysidro, California POEs. Noncitizens without appropriate travel documents may present



themselves at any CBP POE, but CBP encourages noncitizens to present at one of these cight
ports of entry even if they choose not to use CBP One.

Q: Why does the app take me to login.gov when I click “LOG IN OR SIGN UP”?

A: Travelers are required to have a login.gov account to securely log into the CBP One
application. This log in will also be utilized to allow noncitizens to retricve their requested
presentation date to cancel or request an updated date/time.

Q: How do I use login.gov with the CBP One app?
A: Users sign into CBP One by doing the following:
e Click on “LOG IN OR SIGN UP”. After you accept the terms and conditions, the app
will automatically redirect you to a login.gov website.
e If you have a login.gov account, usc it to sign in.
e If you do not have a login.gov account, create an account, using a valid email address and
phone number that can receive texts.
o After authenticating through your login.gov account, you will be redirected back to the
CBP One™ app and can then submit your arrival.
It is important to note that CBP One restricts users to a single advance information submission
per login.gov ID. The submission can include multiple family members or co-travelers.

Q: Am I required to provide a live photo for every submission?

A: Yes, one of the security features of the CBP One application is the requirement that an
individual take of photo of themselves in real-time each time they access the application to
request or modify a presentation date. This security feature is designed to prevent bad actors
from utilizing the app to obtain presentation dates for fraudulent identities. CBP One will capture
a live photo during the initial submission, compare that live photo if the presentation date is
modified, and compare that live photo when the noncitizen presents themselves to CBP.

Q: What security features has CBP implemented to minimize the opportunity for
individuals to exploit the CBP One application to take advantage of undocumented
noncitizens?

A: CBP has implemented several features within CBP One to minimize the fraudulent use of the
application or the cxploitation of the noncitizen population. First, CBP One is a free application.
available to everyone who has access to a mobile device. Also, a live photo is captured of the
traveler who is submitting the advance information and requesting a date to present for
inspection. When an applicant is encountered at the limit line, this photo will be compared to the
person to confirm a match. Finally, CBP is limiting submissions to one per login.gov
authenticated identity. These measures will prevent third parties from fraudulently obtaining bulk
appointments or submitting information for false identities.

Q: If I am having problems with the CBP One app or a trip I submitted on the app. who do
I contact?

A: For technical issues regarding CBP One, please contact the CBP One Support Team at
cbpone(@cbp.dhs.gov.

Q: What do I do if the app is down?



A: Please ensure you have internet access from your desktop or mobile device. Close out and
relaunch the CBP One mobile application. If the app is still down, please continue to try again as
high demand may make the app temporarily unavailable at times.

Q: What do I do if I have incorrectly submitted my information?
A: Noncitizens will have an opportunity to correct any information submitted in advance while
they are being inspected at the port of entry.

Q: If a migrant does not have a smart device with the CBP One app, how can they report
their entry?

A: Noncitizens may work with third parties, such as non-governmental organizations (NGOs), to
submit information in CBP One and schedule arrivals at POEs on their behalf.

Q: Where can migrants find information on how to utilize the application?

A: CBP has posted Quick Reference Guides, a User Guide, and an instructional video to the
following site on CBP.gov at CBPone Traveler Reference Guidance - English or CBPone
Traveler Guidance - Spanish.
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MEMORANDUM FOR: William A. Ferrara
Executive Assistant Commissioner
Office of Field Operations

FROM: Troy A. Miller =
Acting Commissigner
1.8, Customs and BerderPiotection

SUBIECT: Guidance for Management and Processing of
Undocumented Nencitizens at Southwest Border
Land Ports of Entry

This memeorandum provides updated guidance for the management and processing of noneitizens
who. without proper documents (“undocumented noncitizens™), present at Jand ports of entry
(POEs) along our Southwest Border, including those who may be seeking humanitarian
protection in the United States. This memorandum also rescinds and supersedes the November
27, 2019 memorandum from the former Commissioner, Prioritization-Based Quene
Management; and CBP Office of Field Operations (OFO) April 27, 2018 and April 30, 2020
memoranda, Metering Guidance. Today. Secretary Mayorkas rescinded Secretary Nielsen™s
June 5, 2018 memorandum, Prioritization-Based Quene Management, upon my
recommendation.

The ability to process undocumented noncitizens in a timely manner is impacted by 4 wide range
of factors, including staffing constraints, outdated infrastructure, and significanily at this time,
the COVID-19 pandemic. The COVID-19 pandemic specifically has limited processing and
holding capacity based an protocols to protect the workforce, the noncitizens whom we
encounter at the POEs, and the American public. The Centers for Disease Control and
Prevention’s August 2. 2021 Public Health Order, which was issued pursuant to Title 42 of the
U.S. Code and suspends the introduction of certain non-citizens into the United States for public
health reasons, remains in force, and we will continue to implement it as applicable. At all
times, the capacity to process undocumented noncitizens must take into account CBP’s other
vital priorities. including our mission to protect public safety and national security, interdict the
flow of narcoties and contraband, and facilitate lawful trade and travel.
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Even before the COVID-19 pandemic, processing capacity was limited due to increasingly large
volumes of lawful trade and travel. During the five years preceding the pandemic, CBP
processed, on average, 326 inadmissible individuals each day at POEs across the Southwest land
border. At the same time, CBP apprehended, on average, a much larger number—1,266
individuals each day—between POEs.

As a complement to enforcement efforts between POEs and to incentivize an altemative to such
unlawful crossings, I instruct Southwest Border OFO management to consider and take
appropriate measures, as operationally feasible, to increase capacity to process undocumented
noncitizens at Southwest Border POEs, including those who may be seeking asylum and other
forms of protection. As part of this effort, CBP personnel should continue to employ and should
further accelerate ongoing steps to leverage technological and processing efficiencies to
streamline POE processing.

Possible additional measures include the innovative use of existing tools such as the CBPOne™
mobile application, which enables noncitizens seeking to cross through land POEs to securely
submit certain biographic and biometric information prior to arrival and thus streamline their
processing upon arrival. OFO also should accelerate ongoing efforts to digitize processing at
POEs and more effectively use data to increase throughput. In developing these solutions, CBP
should, as appropriate, collaborate with interested non-governmental organizations and other key
partners, consistent with applicable privacy protections and civil rights and civil liberties.

Importantly, however, asylum seekers or others seeking humanitarian protection cannot be
required to submit advance information in order to be processed at a Southwest Border land
POE. The submission (or lack thereof) of advance information should not influence the outcome
of any inspection. CBP will continue to make admissibility and processing determinations on a
case-by-case-basis at the POE.

A POE’s capacity to process undocumented noncitizens is influenced by operational realities and
circumstances that could change day to day and could include unanticipated incidents,
emergencies, or challenges. However, POEs must strive to process all travelers, regardless of
documentation status, who are waiting to enter, as expeditiously as possible, based on available
resources and capacity. At all times, the capacity to process undocumented noncitizens must
take into account CBP’s other vital priorities, including our mission to protect public safety and
national security, interdict the flow of narcotics and contraband, and facilitate lawful trade and
travel.

CBP may manage the intake of undocumented noncitizens at POEs, including by providing
staffing at the border line to facilitate and manage safe and orderly travel into the POE. In all
cases, however, undocumented noncitizens who are encountered at the border line should be
permitted to wait in line, if they choose, and proceed into the POE for processing as operational
capacity permits. Absent a POE closure, officers also may not instruct travelers that they must
return to the POE at a later time or travel to a different POE for processing. Officers also may not
preclude those in line from departing and returning at a later time. Once in the United States, an
individual must be inspected and processed by CBP Officers and may not be directed to retum
across the land border without appropriate processing.
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Based on past, current, and expected volumes of individuals seeking entry at Southwest Border
land POEs, there may be extended wait times in processing lines.

This Administration has outlined a comprehensive strategy to expand safe, orderly, and humane
pathways for migration, including for noncitizens who may be seeking protection to access the
United States. See Executive Order 14010, 86 FR 8267 (2021). This guidance is issued in
furtherance of that strategy and is effective immediately.



Office of Field Operations
Title 42 Humanitarian Exceptions
Communications Plan
January 2023

ISSUE:

The Office of Field Operations (OFO) continues to facilitate safc and orderly arrival of certain
noncitizens sceking a humanitarian exception from the Title 42 public health order. The
proposed outline includes OFO’s plan to manage internal and external messaging.

EXECUTIVE SUMMARY:

Beginning January 12, 2023, noncitizens who scek to travel to the United States through
southwest border land ports of entry (POEs) and who meet certain vulnerability criteria may use
the CBP One mobile application to submit certain information in advance, attest that they, a
spouse or child accompanying them; mect specific vulnerability criteria, and schedule an
appointment to present themselves for inspection at participating POE to seek a humanitarian
exception from the Centers for Disease Control and Prevention’s (CDC) Order Suspending the
Right To Introduce Certain Persons from Countries Where a Quarantinable Communicable
Disease Exists. Appointments will be available for scheduling up to 14 days in advance, with
initial appointments beginning January 18, 2023.

To ensure the workforce is informed of the process for considering Title 42 humanitarian
exceptions, OFO is prepared to respond and provide appropriate messaging specific to
processing Title 42 humanitarian exceptions through the CBP One application. CBP One will
now be made available for noncitizens seeking an exception from the Title 42 public health
order, allowing them to directly schedule appointments to present themselves at POEs. The use
of CBP One is cxpected to streamline processing, reduce wait times, and help ensure safe and
orderly processing.

OBJECTIVE:

1. Inform the CBP workforce about changes to the process for handling arriving noncitizens
who are seeking a humanitarian exception to Title 42 and provide leadership with talking
points for internal messaging.

2. Inform key stakeholders, including the travel and tourism industry, land border associations,
and Congress (handled by Office of Congressional Affairs (OCA)). about the process under
which covered noncitizens may present themselves to be considered for a potential
humanitarian exception to Title 42.

3. Inform and cducate the public about the ability for noncitizens seeking a potential exception
to Title 42 to use the CBP One application to schedule a date to present at a POE, in a safe
and orderly manner and the expected operational changes.



INTERNAL AUDIENCE:

Field Offices

Ports of Entry

Public Affairs Officers

Comms SMEs at CBP HQ

Public Affairs Liaisons/Border Community Liaisons

Field Communications Management Offices

OFO Executive Assistant Commissioner, Deputy Executive Assistant Commissioner

INTERNAL TALKING POINTS:

U.S. Customs and Border Protection (CBP) Office of Field Operations (OFO) continues to
assist the Centers for Disease Control and Prevention (CDC) in enforcing the CDC’s Public
Health Reassessment and Order Suspending the Right to Introduce Certain Persons from
Countries Where a Quarantinable Communicable Disease Exists, also known as Title 42, in
addition to executing its border security mission.
As required by a combination of the Supreme Court’s December 27 order and a separate
district court injunction prohibiting the implementation of the CDC termination of the Title
42 public health order, the Title 42 Order remains in effect.
Per the CDC Title 42 Order, CBP is authorized to except individuals, on a casc-by-case basis,
based on the totality of circumstances, including considerations of humanitarian
interests. OFO has previously developed and implemented mechanisms to facilitate the
processing of undocumented noncitizens who have been identified as potentially eligible for
an exception to the CDC Title 42 Order.
CBP will continue to process all travelers in a safe, efficient, and orderly matter, while
balancing our Border Security, National Sccurity and facilitation of lawful trade and travel
missions.
OFO has worked diligently during the last year to continue advancing innovative
technologies to provide streamlined processes at our POEs to enhance security and reduce
administrative data entry for CBP Officers.

o Onc of those technologices is the CBP One mobile app.
To facilitate the safe and orderly arrival of noncitizens seeking a humanitarian exception
from Title 42, Department of Homeland Security (DHS) is expanding use of the CBP One
mobile application for noncitizens to schedule arrival dates and times at select POEs.
This scheduling function will allow noncitizens to directly schedule a time and date to come
to a POE to seck an exception from the Title 42 public health order for humanitarian reasons
based on an individualized assessment of vulnerability.
Permitting direct access to CBP One will also assist CBP in ensuring an orderly flow into
POEs and limit adverse impacts to other operations, including facilitation of lawful trade and
travel.
The mobile application will enable noncitizens located in Central and Northem Mexico to
submit certain biographic and biometric information to CBP in advance of their arrival at a
POE.
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o Individuals do not need to be in the immediate arca of the border to schedule an
appointment: expanded access of the app in Central Mexico is designed to discourage
noncitizens from congregating near the border in unsafe conditions.

o Using the CBP One mobile app does not guarantee that an individual will be granted
an exception to the Title 42 Order.

o Processing determinations will continue to be made by a CBP officer at the POE
when the noncitizen arrives at a POE at the scheduled date and time and determined
on a case-by-case basis.

Appointments in CBP One will become available January 12, 2023, to schedule
appointments starting January 18, 2023, with new days released daily at 9 a.m. EST up to 14
days in advance.

Unaccompanied noncitizen children are not subject to the Title 42 Order. POEs will
continue to process unaccompanied noncitizen children in accordance with existing legal
requirements, policy, and procedure, to include transfer of custody to the Department of
Health and Human Services (HHS).

Vaccination requirements issued under Title 19 authority continue to apply to all noncitizen,
non-lawful permanent resident (LPR) travelers 18 years of age or older, with limited
exceptions. U.S. citizens, LPRs, and American Indians who have a right by statute to enter
the United States are not subject to these requirements.

o The current Temporary Travel Restrictions Applicable to Land Ports of Entry and
Ferrics Service Between the United States and Canada / Mexico Title 19 (i.c., Title 19
restrictions) remain in effect, applicable at land POEs and ferry terminals along the
northern and southern borders.

o Noncitizen, non-lawful permanent residents should continue to be processed as
described in the January 20, 2022, Title 19 Temporary Travel Restrictions:
Vaccination Requirements. Generally, noncitizens without appropriate documents for
admission will be processed consistent with their lack of documents, with appropriate
consideration given to vaccination status as well as the usc of CBP One to submit
advancc information.

Per the CDC’s Title 42 Order, CBP is authorized to except individuals, on a casc-by-case
basis, based on the totality of circumstances, including considerations of humanitarian
interests.

o Factors weighing in favor of a humanitarian exception to the Title 42 public health
order include, but are not limited to, the following:

® a physical or mental illness,
= disability,
= pregnancy,
lack of access to safe housing or shelter,
age (under 21 years old or over 70), and/or
the individual has been threatened or harmed while in Mexico.

o Individuals attest that they. or a spouse or child accompanying them, meet one of
these vulnerability criteria.

OFO will continue processing noncitizens seeking an exception to Title 42 at select POEs.

(b)(7)(E)




Individuals who use the CBP One app will be able to schedule an appointment to present
themselves at the following eight (8) ports of entry:

o Arizona: Nogales:

o Texas: Brownsville, Eagle Pass, Hidalgo, Laredo, and El Paso (Paso Del Norte); and

o California: Calexico and San Ysidro (Pedestrian West — El Chaparral).
Border wait times are expected to increase as we manage operational resources.

o Land border POEs are already cxperiencing a 20 percent rise in traffic volumes

compared to pre-COVID volumes.

As of January 25, 2023 Non-governmental Organizations (NGOs) will no longer have access
to the CBP One application. Our border security mission remains our number one priority.
The orderly and safe processing of all arriving persons, as well as the safety of our personnel
and the surrounding communities, is paramount.

WORKFORCE MESSAGING:

We recognize that the work you do every day, including processing Title 42 humanitarian
exceptions, can be tough on our workforce.

We care deeply about each of you. Your health and well-being remain our number one
priority.

Many of you have volunteered to go on TDY and sacrificed time with your family. friends,
and loved ones.

o We thank you and your family for making the sacrifice.

We appreciate those of who have been supporting our SWB ports and Headquarters during
this historic time in CBP history.

o Youembody CBP’s core values of Vigilance, Integrity, and Service to Country.

o The work you are doing is an integral part of CBP’s mission.

As we face trying times, please continue to reach out for support through CBP’s various
resources.

o Find a Chaplain, Peer Support, or Veteran Support member.

o Visit the CBP Wellness and Resilience Programs website.

o Download the myCBP mobile app. CBP employees and their family members can
download the latest version to their Government-issued and personal mobile devices
through the Apple AppStore or Google Play. The app is free and contains the latest
information on resources and services available to CBP families.

o Visit the CBP Employce Assistance Program online (password: CBPEAP) or call
800-755-7002.

EXTERNAL AUDIENCE:

Stakeholders

Non-Governmental Organizations (NGO)

Media

Public

Congress

Federal partners: State Department and local consulates

Government partners on Northern and Southern Border (Canada and Mexico)



EXTERNAL TALKING POINTS:

e U.S. Customs and Border Protection (CBP) Office of Field Operations (OFO) continues
to assist the Centers for Discase Control and Prevention (CDC) in enforcing the CDC’s
Public Health Reassessment and Order Suspending the Right to Introduce Cerlain
Persons from Countries Where a Quarantinable Communicable Disease Exists, also
known as Title 42, in addition to executing its border security mission.

e The Order has been vacated by the D.C District Court but this decision has been stayed
by the Supreme Court of the United States. As required by a combination of the Supreme
Court’s December 27 order and a separate district court injunction prohibiting the
implementation of the CDC termination of the Title 42 public health order, the Title 42
Order remains in cffect.

e Perthe CDC’s Title 42 Order, CBP is authorized to except individuals, on a case-by-case
basis, based on the totality of circumstances, including considerations of humanitarian
interests. OFO has previously developed and implemented mechanisms to facilitate the
processing of undocumented noncitizens who have been identified as potentially eligible
for an exception under the CDC’s Title 42 Order.

e CBP will continue to process all travelers in a safe, efficient, and orderly matter.

e OFO worked diligently during the last year to continue advancing innovative
technologies to provide streamlined processes at our POEs to enhance security and
reduce administrative data entry for CBP Officers.

o One of those technologies is the CBP One application.

e To facilitate safe and orderly arrival of noncitizens seeking a humanitarian exception
from Title 42, Department of Homeland Security (DHS) is expanding use of the CBP
One mobile application for noncitizens to schedule arrival times at POEs to seck an
exception from Title 42.

e (CBP One is a free mobile or desktop application available for download by any
individual on a Google or Apple cnabled device, as well as at www.cbpone.cbp.dhs.gov.
Utilizing CBP One will also assist CBP in ensuring an orderly flow into POEs and limit
adverse impacts to other operations, including facilitation of lawful trade and travel.

e This new scheduling function will allow noncitizens to schedule a time and place to come
to a POE to scek an exeeption from the Title 42 public health order for humanitarian
rcasons based on an individualized assecssment of vulnerability.

e (CBP One will enable noncitizens located in Central and Northern Mexico to submit
certain biographic and biometric information to CBP in advance of their arrival at a POE.

o Individuals do not need to be at the border to schedule an appointment; expanded
access to the app in Central Mexico is designed to discourage noncitizens from
congregating near the border in unsafe conditions.

¢ Using the CBP One mobile app does not pre-determine a noncitizen’s processing
disposition.

o Instead, the pre-submission of information is used to better facilitate the travel of
noncitizens at land POEs.

o Processing dispositions, including, as appropriate, admissibility determinations,
will continue to be made by a CBP officer at the POE when the noncitizen arrives
at the POE.



Appointments in CBP One will become available January 12, 2023, to schedule
appointments starting January 18, 2023, through January 31, 2023, with ncw days
released daily at 9 a.m. EST.

Processing dispositions for undocumented noncitizens will be determined on a casc-by-
casc basis.

o Unaccompanied noncitizen children are not subject to the Title 42 Order. POEs
will continue to process unaccompanied noncitizen children in accordance with
existing legal requirements, policy, and procedure, including transfer of custody
to HHS ORR.

Vaccination requirements issued under Title 19 authority continue to apply to all
noncitizen, non-lawful permanent resident (LPR) travelers 18 years of age or older, with
limited cxceptions. U.S. citizens, LPRs, and American Indians who have a right by
statute to enter the United States are not subject to these requirements.

o During their inspection process, noncitizens must verbally attest to their COVID-
19 vaccination status and provide, upon request, proof of vaccination against
COVID-19 in accordance with Title 19 vaccination requirements.

Per the CDC’s Title 42 Order, CBP is authorized to except individuals, on a casc-by-case
basis, based on the totality of circumstances, including considerations of humanitarian
interests.

o Factors weighing in favor of a humanitarian exception to the Title 42 public
health order include the following:

= aphysical or mental illness,

= disability,

® pregnancy,

= Jack of access to safe housing or shelter,

= age (under 21 years old or over 70), and/or

= the individual has been threatened or harmed while in Mexico.

o Individuals attest that they, or a spouse or child accompanying them, meet one of
these vulnerability criteria.

Individuals who use the CBP One app will be able to schedule an appointment to present
themselves at the following eight (8) ports of entry:

o Arizona: Nogales;

o Texas: Brownsville, Eagle Pass, Hidalgo, Laredo, and El Paso (Paso Del Norte);
and

o California: Calexico and San Ysidro (Pedestrian West — El Chaparral).

Border wait times are expected 1o increase as we manage operational resources.

o Land border POEs are alrcady experiencing a 20 percent risc in traffic volumes
compared to pre-COVID volumes.

The public’s patience and understanding are key to ensuring the safe and orderly
processing of all arriving persons at our POEs.

o The public’s cooperation for orderly and safe arrivals is paramount to CBP’s
ability to process cfficiently.

o Be prepared to present your entry documents and any other documents requested
by the CBP officer. Have the documents in your hand when approaching an
officer.



¢ Once the Title 42 public health order 1s no longer in place, this scheduling mechanism
will continue to be available for those noncitizens without documents sufficient for
lawful admigsion, melnding those who may wish to seek asvinm in the United States to
schedule a time to present themselves at a port of entry for inspection and processing,
rather than arving unannonnced at a port of entry or attempting to cross in between
potts of entry.

¢ (BP 1s the Nation's largest Fedeval law enforcement agency and takes the protection of
its officers and workforce very seriously. In enforcing immigration and customs laws,
CBP officers are at nisk of assault when safeguarding and managing the Nation’s borders.

o 18 US.C. § 111 makes it a federal crime to assanit any Federal officer. A person
attempting to circumvent the imnugration process, mmpede an mspection, or who
assaults a federal officer could be subject to admimstrative action and crimmal
charges.

s CBP will continue to facilifate the safe release of noncifizens from POEs, and coordinate,
as appropriate. with non-governmental organizations (NGOs} and other local
stakeholders.

¢ Border management is a shared responsibility. CBP continnes to work closely with
stakeholders and mtemational partners to ensure orderly and safe entry into our POEs.

¢ Inresponse to the increased processing volumes, OFO curently has approx. | (DI7)E)]
personnel deployed to the SWB.

s OFO will continue to prioritize eriminal threats to border security along the Southwest
Border.

GUIDANCE:
Inquiries from wational and mternational media outlets shall be referred to the public affairs point
of contact histed below with CBPMediaRelations@pebp.dhis gov copied to the message.

The public atfairs pomt of contact for this 18sue 13!

e Rhonda Lawson, Office of Public Affairs, US. Customs and Border Protection,
Rhonda.m lawsoni@cbp.dhs.gov, Mobile: (202) 856-2358

TIMELINE:

Responsibilities Lead Due Date

Develop two sets of talking pomts (1)
miternal to o the workiorce; (2) OF0O Communmcations | 1/6/72023
external to mform stakeholders.

Complete national press release OFO Communications | 1/6/2023

Draft social media posts and develop OFO 162023
“toolkit” for wider social media use. Communications/OPA | 7 ©7°




Cocordinate messaging review with OPA

Field Offices,

i Yir | o)), O)THC) | 1/6/2023
and Ops Directorate. Dt owe), L6033
?’r&gsiatians of social media and Public BC '1;n-6:mk?u~‘:1, 01/06/2003
Facing Content
Distribute Communications Plan to R ,

Dir wie, oime)| 01/06/2023

Distribute Communications Plan to
OCA, IPL, OLA, efe

OFO
Conupmmications/OPA

01/07/2023

Develop and distribute muster messages

67202

10 DEOS. Ops 01/06/2023

Field Offices to message Stakeholders

with high level talking points from Field Offices 01/06/2023

Comnmumications Plan.

Prep mternational media campaign with Week of

International Affairs and Dept of State OPA : o
S 01/07/2023

coordmmation

Request paid advertising in northern OF0 TBD

Mexico Communications/OPA

H@}r:% National Press Conference. DHS TBD

{optional}

Messaging to Media/Public fhrough

press releases, socal media, on- OFO/Field Offices 0170772023

camera/radio mterviews with Field ' o e

Office Public Affairs Liatsons.

Planned launch day DHS 1/12/2023

Distiibute social media posts (develop 5 ' i

Sequentiy) Field Offices 1/06/2023

Request imagery on processes from - _ Ongoing Post-

field. Field Offices 1 sk

Continue npdating our messaging, CBP/OFO HQ/Field Ongoing Post-

participate m radio spots, efe, Offices Launch

COMMUNICATIONS TOOLBOX ATTACHMENTS:
¢ Seocial Media Strategy

+  Press release

¢ Frequently Asked Questions

s (CBP One FACT Sheets




CBP Supporting the Fight Against
Human Trafficking

September 2022
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Rigits and Protections for Temporary
Workers,

RALK

Interactive Page with Support Links

v" Clicks on phone numbers or text
will initiate a phone call/texts.

v Clicks on internet pages will launch
the websites.

v~ Clicks on the “Rights and
Protections for Temporary
Workers” will launch the You Tube
video.
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1300 Pennsvivania Avenug, MW
Washington, D 20229

4 US. Customs and
/! Border Protection

January 6, 2023

MEMORANDUM FOR: Directors, Field Operations
Office of Ficld Operations
FROM: Casey Durst (b)[B),(b}(T)(C)
Executive Diréctor, Opérations
Office of Ficld Operations

SUBJECT: CBP One™ Direct Individual Submission for Consideration of
Title 42 Exception

To facilitate the safe and orderly arrival of noncitizens secking an exception from the Centers for
Disease Control and Prevention (CDC) Order Suspending the Right to Introduce Certain
Persons from Countries Where a Quarantinable Communicable Disease Exists under Title 42,
the Department of Homeland Security is expanding CBP One™ mobile app functionality to
allow noncitizens to directly submit certain personal information to U.S. Customs and Border
Protection (CBP) and to schedule their arrival at a port of entry (POE) for consideration of a
humanitarian exception from the CDC’s Title 42 Order.

Initially, this functionality will allow noncitizens to submit advance information and schedule a
time and place to present themselves for inspection at specified POEs, when seeking an
exception from the Title 42 public health order for humanitarian reasons. Such noncitizens will
be required to attest to their belief that they, or an accompanying spouse or child(ren), meets
identified vulnerability factors (e.g., a physical or mental illness, disability, pregnancy, lack of
access to safe housing or shelter in Mexico, age (under 21 years old or over 70, including
families), or an indication that the individual has been threatened or harmed while in Mexico).

Effective January 12, 2023, noncitizens physically located within the covered arcas of Mexico
will have the ability to dircctly access CBP One™ to submit certain advance information and
request a date and time to present themselves to be considered for exception from the CDC’s
Title 42 Order at the previously identified southwest border (SWB) POEs (San Ysidro, Calexico,
Nogales, El Paso, Eagle Pass, Laredo, Hidalgo. and Brownsville). Noncitizens do not need to be
in close physical proximity of the SWB of the United States to submit their information or
schedule their arrival in CBP One™. The scheduling function of the app has been expanded to
reach Central Mexico and is designed to discourage noncitizens from congregating near the
border in unsafe conditions.



Memo - CBP One™ Direct Individual Submission for Title 42 Exception Consideration
Page 2

A scheduled appointment through CBP One™ is not a guarantee that the noncitizen will be
excepted from the CDC Title 42 Order. CBP retains discretion to determine the appropriate
processing disposition for any individual.

The current Temporary Travel Restrictions Applicable to Land Ports of Entry and Ferries
Service Between the United States and Canada / Mexico Title 19 (i.e., Title 19 restrictions)
remain in cffect, applicable at land POEs and ferry terminals along the northern and southern
borders. Noncitizens, non-lawful permanent residents should continue to be processed as
described in the January 20, 2022, Title 19 Temporary Travel Restrictions: Vaccination
Requirements. Generally, noncitizens without appropriate immigration documents for admission
will be processed consistent with their lack of documents, with appropriate consideration given
in the processing decision to whether they are vaccinated or used CBP One™,

Noncitizens subject to the CDC Order without documents sufficient for entry, who do not have a
CBP One™ appointment, and who are not amenable to an exception to Title 42, will continue to
be prevented from entry or expelled pursuant to Title 42.

Absent national security or public safety concerns, noncitizens for whom an exception from Title
42 is determined to be appropriate may generally be served with a Notice to Appear and placed
into removal proceedings under Scction 240 of the Immigration and Nationality Act (INA).
However, the Office of Field Operations retains all existing discretion to determine the
appropriate processing disposition for a particular individual, including processing amenable
noncitizens for expedited removal pursuant to section 235(b)(1) of the INA.

Processing of unaccompanied noncitizen children (UCs) will remain unchanged. UCs are not
subject to the CDC Order.

Nothing in this guidance is intended to supersede the local exercise of discretionary authority and
the ability of the port to make determinations regarding appropriate processing, on a case-by-
case basis, considering the totality of circumstances.

_Please reach out to me with any questions or have a member of your staff contact Director
i (b)(6),(b)(7)(C) :Incident Response Branch ati (b)(6), (b)(7)(C)

Attachment
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Border Protection
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Traveler; Land:
Submit Advance Information
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CBP One —> Executive Summary
CBP One

v" On December 20th — Undocumented Noncitizens (UNCs) will be able to submit advance information and schedule

appointments to present at POEs as soon as December 215,
v" Dec 21st— 27" will be available on 20"

v" CBP One will be available at Brownsville, Eagle Pass, Hidalgo, Laredo and Paso Del Norte, El Paso, Texas as well as
Nogales, Arizona and Calexico and San Ysidro (Pedestrian West — El Chaparral) in California.

v" The application will require individuals use mobile devices, submit a live photo, and utilize geofencing to ensure
they are within a certain proximity to the border. Proximity will encompass Mexico City and Guadalajara.

v" This is voluntary process for UNCs.

v

(b)(7)(E)
(b)(7)(E)




CBP One —> Additional Notes
CBP One

» All POEs will have dedicated queues for CBP One appointments.

 Travelers with appointments in the designated gueues can be verified by (b)(T)(E) or through CBP One
application

* Travelers must be processed in Simplified Arrival Pedestrian (SA-Ped): (b)(7)(E)

* CBP One date n prepopulate Primary and Secondary systems.



Demonstration of the CBP One App for UNCs
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CBP One — Additional Data Elements Required
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CBP One — Co-Travelers can be Added — Geolocation Required to Access Schedule
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CBP One —> Scheduling

Upon implementation, the schedule will open for 7 days.

e Each day thereafter, a new day will be added as an 8t day at 8 CST/7MST/6PST.

* Port capacities will be defined by the field to allot available time slots on the CBP One calendar.

* The time slots in the app are ONLY reporting times. The processing times will vary based on operational realities
at the POE.



CBP One — Opportunity to Review/Edit — Confirmation Screen

——Advance inlore

* (Confirmation Screen will
provide a unique confirmation

DEODEE TITTEREEE. < SUBMITTED - SCHEDULED
San Ysidro - May 29, 2021 at 03:00
* |f scheduled, it will provide the
POE, Date and Time PLUS a
confirmation email will be sent

to the traveler.

Name Confirmation Number
* Travelers can cancel and o), BITHE) | 123455678
reschedule their appointments
through the app.

RETURN TO MOME STREEN




Submit Advance Information:
Too Far from the Border and NOT Able to Schedule



CBP One — Too Far from Border, Unable to Schedule

SUBMITTED - NOTSCHEDULED

Don't forget to check back later for available
timeskols:

s informalne has been surcessfully submilt

R e 16

Name Confirmation Number
{ (b)(6), (b)T)(C) 123256478

RETURN 7O HOME SCREEN



CBP One — Backend Capacity is Maintained by a Dashboard Updated by HQ — POEs will Gain Access Once Finalized

(b)(7)(E)




Submit Advance _infor_m_ation:

(b)(7)(E)




CBP One-Traveler>land> ®©O®
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(b)(6), (b)(7)(C), (b)(7)(E)




Submit Advance Information:
Appointments are Verified at the Limit Line



CBP One — Confirming Appointments at the Limit Line

Officers can utilize
CBP One to:
* Take a Photo
* Query
biographics or
the

fy

confirmation # s

*  One query will
pull ali co-
travelers.
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Traveler

Srober/CarterPanyarder

Ayt Croesator

Bus Operator

Ssaniane Pest

Cerpmmearcial Trgk Driver

imereations! Orgardzation

Retrisve Appontment Infarmation

7: Departmeant of Homend Security

Retraue OAW Infoematicn

Retrieve Traveser Bformation

SCHEDULED
San Yeidro - July 12, 2022 at 08:00

(b)(6), (b)(7)(C)
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CBP One —> Final Notes
CBP One

+ A comms package is being finalized with press release, PAG, FAQs, social media, QRG, User Guide and marketing
video.

+ Queue signage will be provided.

+ Travelers in the regular queue can be encouraged to submit advance data while in queue as it will reduce manual
data entry during secondary processing.

Point of Contact for CBP One — (b)(6), (b)(7)(C)
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U.S. Customs and
Border Protection

Public Affairs Guidance
CBP IMPLEMENTS NEW PROCESS TO SCHEDULE CBP ONE APPOINTMENTS
MAY 23,2023

CBP has worked diligently during the last year to continue advancing innovative technologics to
improve the security of our nation’s borders while enhancing lawful travel and trade, providing
streamlined processes at our POEs, and reducing administrative data entry for CBP Officers. This
includes making changes and enhance the CBP One application to address the issues and concerns
raised by noncitizens on the Southwest border and the organizations who provide them support.
However, users and stakeholders continue to report frustration and stress, particularly related to a
process that requires all users to access the app at the same time and attempt to get a limited number
of appointments. Most importantly, CBP 1s concerned about the incidences of fraud and reports of
exploitation of these noncitizens as bad actors continue to try to monetize what is intended to be a
free and safe pathway to the United States.

Effective May 12. 2023, U.S. Customs and Border Protection (CBP) is adjusting the scheduling
process to a proactive appointment allocation process to mitigate the bandwidth, connectivity issues
by providing noncitizens additional time to complete the process. This new process will also
climinate the market for fraudulent obtaining and selling appointments to further ensure an cquitable
process.

The new process will allow users 23-hours to request appointments cach day and if selected by a
randomizer, they will have 23-hours to confirm their appointment. The randomizer will not consider
any individual factors except more than half will be dedicated those who have been in the process
the longest as indicated by when they created their registration. This will not impact the number of
appointments CBP is offering each day and does not change the way in which this population will be
processed at the Port of Entry.

CBP will continue to facilitate the safe release of noncitizens from POEs, and engage, as
appropriate, with non-governmental organizations (NGOs) and other local stakeholders. CBP will
also remain committed to its privacy obligations and has taken steps to safeguard the privacy of all
travelers.

Background

Despite multiple changes and enhancements to the CBP One Individual Advance Information
Submission workflow, there continue to be challenges with the scheduling process. Specifically, end
users, non-governmental organizations (NGOs) and other external stakeholders continue to provide
feedback on bandwidth and connectivity issues, leading to the perception that only those with strong
connections and new mobile phones can schedule appointments. These stakeholders also report that
the daily rush to schedule an appointment within minutes causcs anxicty and frustration as



TOROFFICHATUSEONEY

noncitizens have limited opportunity to complete the process. Most importantly, CBP has received
information on various efforts to commit fraud to exploit this vulnerable population.

Public Affairs Objectives

1.

Acknowlcdge the ongoing challenges with the CBP Onc scheduling functionality for the
undocumented noncitizen populations as it relates to bandwidth and connectivity issues.

Stress CBP’s priority to provide an equitable process and fight bad actors’ efforts to commit
fraud and exploit an alrcady vulnerable population.

Highlight this new scheduling process which will allow for significantly expanded
timeframes for users to request and confirm appointments to mitigate bandwidth and
connectivity issues. Additionally, the new scheduling process will remove the opportunity for
bad actors to monetize a process intended to be free to the public.

Key Messages

U.S. Customs and Border Protection (CBP) has been working diligently to make changes and
enhance the CBP One application to address the issues and concerns raised by noncitizens
and the organizations who provide them support.

However, these stakeholders continue to report frustration and stress, particularly related to a
process that requires all users to access the app at the same time and attempt to get a limited
number of appointments.

Most importantly, CBP is concerned about the incidences of fraud and reports of exploitation
of these noncitizens as bad actors continue to try to monetize what is intended to be a free
and safe pathway to the United States.

U.S. Customs and Border Protection (CBP) is adjusting the scheduling process to a random
appointment allocation process to provide noncitizens additional time to complete the
process and further ensure equitable access.

The random selection for appointments will dedicate a portion of the appointments for those
who have been in the process the longest as indicated by when they created their registration.

This will not impact the number of appointments CBP is offering cach day and does not
change the way in which this population will be processed at the Port of Entry.

CBP will continue to facilitate the safe release of noncitizens from POESs, and engage, as
appropriate, with non-governmental organizations (NGOs) and other local stakeholders.

Talking Points



TOROTFFCHATUSEONEY

e U.S. Customs and Border Protection (CBP) is adjusting the scheduling process to a random
appointment allocation process to provide noncitizens additional time to complete the
process and further ensure equitable access.

e There will be no change to the way users create registrations today. They will have 23 hours
to sclect their registration that contains all members of their family or co-travelers who share
a common US destination address to request an appointment each day.

e However, under the updated process, noncitizens will no longer be required to access the
application at 1100 eastern each day to search for the availability of an appointment.

e Noncitizens will be randomly allocated daily appointments from a pool of those who request
an appointment cach day. The sclection process will be completely random except 60 percent
of those selected will be selected from a pool of the oldest registrations.

e Noncitizens who receive an appointment offer would be given 23 hours to confirm the
appointment by completing the photo capture and liveness detection process just as they do
today.

e In the cvent a noncitizen is not selected for an appointment, they must request an
appointment again to be considered for the next day’s allocation.

e Any appointment that is not confirmed within the allotted timeframe will be reallocated to a
registration on the original roster until all appointments are filled or the appointment would
be less than 5 days from arrival. This cutoff is to reduce late notifications for families and
individuals to prepare for presentation at the Port of Entry.

FREQUENTLY ASKED QUESTIONS
Q. What change did CBP implement?

A. Users will no longer be required to access the application at the same time each day to select a
Port of Entry to see the availability of appointments and frantically attempt to compete the process to
secure one. The process will now allow users to request an appointment once each day at the time
that is best for them and then check to see if they were selected for an appointment the following
day. The process for them to confirm an appointment has not changed. They will continue to be
required to provide a live photo that will be matched to the original photo in the registration.

Q. Do users still have to be located within Central or Northern Mexico to get an appointment?

A. Yes, the application will utilize geolocation to ensure they are within this boundary at the time
they request an appointment and again when they confirm their appointment.

Q. Why did CBP implement this change?



FOR-OTHFICTATUSEONEY

Despite multiple changes and enhancements to the CBP One Individual Advance Information
Submission workflow, there continue to be challenges with the scheduling process. Specifically,
users, NGOs and other external stakeholders continue to provide feedback on bandwidth and
connectivity issues, leading to the perception that only those with strong connections and new
mobile phones can schedule appointments. These stakeholders also report that the daily rush to
schedule an appointment within minutes causcs anxicty and frustration as noncitizens have limited
opportunity to complete the process. Most importantly, CBP has received information on various
efforts to commit fraud to exploit this vulnerable population.

Q. When will this be implemented?
A. On May 12, 2023, for appointments that will be offered on May 25%.

Q. What time will the appointments be posted each day?

A. Appointments will be posted each day at 1200 eastern. Users will know whether they were
selected or not at this time.

Q. How will individuals be notified they were selected for an appointment?

A. Individuals will be notified that they were selected for an appointment through an email
notification, a push notification to the device that requested the appointment, an in-app message that
will display when they access the app and an update to their registration status.

Q. What factors will be included in the randomizer?

A. The only factor considered when selecting registration for an appointment will be 60% of the
appointments will consider the age of the registration based on the create date.

Q. How will you ensure that people are not submitting multiple registrations for
consideration?

A. There are sccurity features within the applications that will ensure cach individual is considered
for an appointment on any given day. Users who try to submit someone who has already been
entered will receive an immediate message notifying them that they are considered a duplicate and
must be removed from the registration.

Q. How do you determine which registrations is the “oldest”?
A. The application calculates the age of a registrations by the “Create Date”.
Q. Does this impact the number of appointments being offered through the application?

A. No, this change does not impact the number of appointments being offered daily.
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Q. What if a user who is offered an appointment continues to get an error about the inability
to conduct a facial match?

A. CBP will be implementing the ability for an NGO to validate the individual matches the
biographic details associated with a confirmation number. The NGOs will enter the confirmation
number and login.gov 1D and selecting a box to attest to that fact the individual provided sufficient
documentation to validate their biographic data.

Q. What if an individual is offered an appointment and receives an error message because the
system is unavailable?

A. The individual will have 23 hours to confirm their appointment. 1f they continue to have
technical difficultics, they can request an automatic extension through the application of another 23
hours. If they still have not resolved their issue, they will need to ask for an appointment again.
CBP will not further adjudicate these cases.
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About CBP One Scheduling Dashboard

The CBP One - Scheduling application allows Agriculture
Specialists to process inspection requests for travelers with
permitted goods and brokers with permitted cargo.

This user guide will walk you through the major features of the
Scheduling Dashboard.
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Request Access to Scheduling Dashboard

Follow the steps to access the Scheduling Dashboard:; (bN7)(E)

(b)(7)(E)
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Error Messages

If you are getting an error message like the
ones shown on this screen, it may be due to
one of the reasons below:

1. You have not been added as a user by your

AG Supervisor. Please reach out to your
supervisor so he/she can manually add you b 6 b 7 C b 7 E
to the users list b | b )

2. Your request for access has not been
approved yet by your Supervisor. Please
wait until you receive an email
confirmation

[o=1 0 R



Navigation

Appears on the left of the Scheduling Desktop. AG Specialists and Supervisors will have a different navigation bar due to the additional functionalities granted
to users with the Admin role.
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Settings

Default Port: This is the port that you are
assigned to and ensures that you will see

the inspections associated with that port.

User Guide: The desktop user guide will
download once clicked.

Feedback: Click on the hyperlink, and an

email will open addressed to the
development team.

cBP | ofF
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Managing the Scheduling Dashboard




Dashboard: Overview

After logging into the application, this screen
will be displayed with the following fields:

ID: Created based on the date that the
inspection was submitted and the queue
number for that day

Date: Date of inspection

Inspection Time: Inspection window start
and end time

Company Name: Company name submitted
by the broker

Location: Location of where the inspection
will take place

Commodity/Activity: The “type” of cargo
being inspected, or the activity being
requested

Overtime Authorized: Whether overtime is
authorized

Status: Status of inspection; please refer to
slide 18 for more details

cBP | o7
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Dashboard: Calendar View l

Users can toggle between the
summary list view and a calendar
view.

The calendar view displays all
upcoming inspections, color coded by
status.

(b)(6), (b)7)(C), (b)(7)(E)




Dashboard: Detailed View

To view the details of an inspection, select the
inspection, and a similar screen on the right should
appear.

In the inspection detzils, userscanseethe

(b)(7)(E)

é_(_l;g]_{_?_}g_l_;)jof each individual inspection.

Users will only be able to view the fields on this
screen uniess they are an AG Supervisor.

(b)(6), (b)(7)(C), (b)(7)(E)
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Dashboard: Completing Inspections on the Dashboard or a Mobile Device

for enroute inspections assigned to you, a8 “Mark
Complete” button will be available in the inspection
details view.

CBPAS Supervisors can update the inspection status
to “complete” on the dashboard from the office.

CBPASs assigned to the inspection can access the
dashboard from their mobile device and select “Mark
Complete”.

(b)(6), (b)(7)(C), (b)(7)(E)
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Dashboard: Internal Notes and Chat Features

1. Internal Notes: Allows AG Specialists and
Supervisors to communicate with each other.

2. Chat with importer: Allows AG Specialists and
Supervisors to communicate with brokers. The
conversation can only be initiated by a CBPAS.

~ (B)(6), (BXTC), (B)T)(E)

(b)(6), (b)(7)(C), (b)(7)(E)
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Supervisory CBPAS Only Functions




Edit Inspection Details

To edit the details of an inspection, select the
inspection, and a similar screen on the right
should appear.

A supervisor may edit the fields seen on this
screen and select “update inspection”. These
updates will be reflected on the summary list
view (screenshot below).

[o=1 0 R
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Updating Inspection Status

There are 8 inspection statuses available.

Stakeholders WILL receive notifications when one
of the following is selected:

v

Pending: Default status when a request is
received

Acknowledged: CBP has reviewed the request

Scheduled: Notifies stakeholder of inspection
time frame

Enroute: CBPAS is enroute to inspection
Completed: On-Site inspection is complete

Cancelled: CBP has canceled the inspection

The following are internal statuses that
stakeholders WILL NOT see:

(b)(7)(E)
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Cancelling Appointments

1. {f youwantto cancel an appointment,
select ‘Cancelled’ from the status
dropdown.

2. Select ‘Update Inspection’

3. Please provide comments regarding the
reason for the cancellation and select
‘Save’.

(b)(7)(E)




Locations

Supervisors may add, edit, and delete locations.

Add a new location:

1. Click on ‘Add New Location’ button

2. A pop-up will will appear

3. Fillin the required fields and click “add”

Edit an existing location:

1. Click on the "pencil” icon
2. A pop-up will will appear
3. Edit and save changes

Delete an existing location:
1. Click onthe”X" icon

2. A pop-up will will appear asking if you would

like to delete the selected location
3. Select “Yes”

CBP |y
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Users

This displays the users assigned to a specific
port.

Please note: if you are an AG Supervisor, you may
need to manually add new users in each port

Add New User:

1. Click on ‘Add New User’ button

2. A pop-up will will appear

3. Fillin the required fields and click “add”

Edit User:

1. Click on the "pencil” icon
2. A pop-up will will appear
3. Edit and save changes

Remove User:
1. {(lick on the "X” icon

2. A pop-up will will appear asking if you
would like to delete the selected user
3. Select “Yes”

CBP |y
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Search

Admins can search for inspections based on the
following:

* Inspection date

*»  Company nams

* Locations

«  Commodity/activity
+ CBPAS Assigned

»  Status

Similar to the inspections view, users can click
on the column headers to sort by that column
and selecting an inspection will take users to
the details of that inspection.

o R b
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Reports

Reports can be generated based on the
shift date start - shift date end, and shift
time start — shift time end range selected

You will see a screen like the one displayed with
the following metrics based on the range you
selected:

*  Number of Appointments

= Number of Inspections Pending

+ Number of Inspections on AGROT

+  Total Units

* Boxes Pending for Inspection

* Average Response Time

* Response Time Greater than 2 Hours
* Max Response Time

»  (Oldest Request Time Not Covered

cBp ] air
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Communications




Status Change Notifications

S Forwarded message — ——
Froen: ro-fepiviBrop & goy

1. Email: Stakeholders will receive an email Date: Aug 18, 2020 1222 PV

. . Subject: Aspomiment = (byTYE) 1 status has changed
confirmation of all status changes. These %=1 (b)(6), (BNTHC) !
i . G frsy
will be sent to the email provided in the
stakeholder's profiie. The status ket changed ta STHEDUSLED. Tre inspertion window & from 153046 20-30

2. In-App Notifications: Stakeholders will
receive in-app notifications at the top of the
screen for all status changes while using the

app

3. Push Notifications: Stakeholders will
receive push notifications for status changes
if they are outside the app




Chat Message Notifications

1. In-App Notifications: Stakeholders will
receive in-app notifications at the top of
the screen for new messages while
using the app

w6 #

Chveck Status

2. Push Notifications: Stakeholders will
receive push notifications for new
messages if they are outside the app




TWITTER - Audience: Noncitizens without
appropriate travel docwnents

(222)
Today. @CBP announced a new scheduling function it
the #CBPOne app.

Using innovative appreaches to secure our borders——
Learn more about CBP’s efforts to ensure safe and
orderly processing: go dhs gov/(Press Release Link)

hmage:

CBP One™

Secure. SR I ase, |

279

/A To promote a safe and orderly processing experience,
#CBPFieldOps recommends noncitizens who believe
that they may be eligible for a humanitarian exception to
Title 42, use the #CBPOne app to schedule their arrival
at a port of entry.

Safe, secure, and FREE to use! Processing is prioritized
through the app.

Image:

(209

EBATTIN Non-citizens: To see the relevant vulnerability
criteria that may warrant a humanitarian exception, use
the #CBPOne mobile app to begin the process.

Downioad the @CBP One app today: go.usa gov/xexAY

Image:

(244}
Easy, safe, secure. and free to use!

The #UBPOne app has a new scheduling feature. To see
the relevant vulnerability criteria that may warrant a
humanitarian exception, start the process in the app.



Download the ¢2CBP One app: g0 usa. gowxexAY

Tnage:

{192}

QCRP is using mnovative technology 1o streamline
processing, reduce wait times, and help ensure safe and
orderly processing.

Use the #CBPOne app if vou're secking a humanitarian
exception to Title 42 to schedule a date and time to

present at a designated port of enfry.

Image and Ik of FACT sheet if found on CBP gov.

(168+166) Thread

Part one

In a few steps, the secure @CBP One mobile app
enables noncitizens to certify whether they believe they
meet one of the vulnerability criteria and schedule their
arrival at a port of entry o be considered for a
frumanitarian exception to Title 42.

Part tweo
» Download the #CBPOne app
» Submit biegraphical info
» Snap a facial photograph
W Certify qualification for specified vulnerability
criteria
P Schedule a date to arrive at a port of entry.

Learn more: go.dhs.govi{ Press Release Link)

Video
E6-8 . 147 - CRBCne Sroms mnd




FACEBOOK - (HQ USE)

FB
Today. ¢CBPgov announced a new scheduling function
in the CBP One mobile app.

Lising mnovative approaches to secure our borders—the
#CBPOne app enables noncitizens to certify whether
they believe they meet one of the vulnerability criteria
and schedule their arrival at a port of entrv to be
considered for a humanitanian exception to Title 42,

Learn more about CBP’s efforts to ensure safe and
orderly processing: go.dhs.gov/(Press Release Link)

Video
168 - T42 - CHBPM e Stens mind




Office of Field Operations
CBP One™ Individual Submission for
Title 42 Humanitarian Exception
Talking Points
March 28, 2023

Overview:

e U.S. Customs and Border Protection (CBP) Office of Field Operations (OFO) continues to assist the
Centers for Disease Control and Prevention (CDC) in enforcing the CDC’s Public Health Order
Suspending the Right to Introduce Certain Persons from Countries Where a Quarantinable Communicable
Disease Exists, also known as Title 42, in addition to cxecuting its border security mission.

Background on Title 42:

e The Title 42 Public Health order has been vacated by the D.C. District Court, but this decision has been
stayed by the Supreme Court of the United States. As required by a combination of the Supreme Court’s
December 27 order and a separate district court injunction prohibiting the implementation of the CDC
termination of the Title 42 public health order, the Title 42 Order remains in effect.

e Perthe CDC’s Title 42 Order, CBP is authorized to except individuals, on a case-by-case basis, based on
the totality of circumstances, including considerations of humanitarian interests. OFO has previously
developed and implemented mechanisms to facilitate the processing of undocumented noncitizens who
have been identified as potentially eligible for a humanitarian exception to the order.

CBP One™ Mobile Application:

e OFO has worked diligently during the last year to continue advancing innovative technologics to improve
the security of our nation’s borders while enhancing lawful travel and trade, providing streamlined
processes at our POEs, and reducing administrative data entry for CBP Officers.

e One of those technologies is the CBP One™ application, a free application that serves as a single portal
to a wide variety of CBP services. Through a series of guided questions, the app directs users to the
appropriate services based on their needs.

e The app includes defined user roles for different functionality for travelers, importers, brokers, carriers,
and additional stakeholders to improve aceess to and their experience with a variety of CBP services.

e Froma travel and trade perspective, CBP One™ facilitates the advance application, payment, and
retrieval of electronic 1-94s, advance information for biological or other permitted agriculture products
for travelers, as well as the ability to quickly create and submit manifests for bus passengers or
schedule perishable inspections.

o Key capabilities include scheduling exams with live status updates and chat capability, instant
access to proof of admission status and authorized length of stay, and advance submission of import
documents to streamline arrival inspection.

T42 Exception Processing:

e To facilitate the safe and orderly arrival of noncitizens seeking a humanitarian exception from Title 42, the
Department of Homeland Security (DHS) expanded use of the CBP One™ mobile application to allow
functionality for noncitizens to schedule arrival times at sclect ports of entry (POE) along the Southwest
border to seck an exception from Title 42.

e CBP One™ is a free mobile application available for download by any individual on a Google or Apple



enabled device, as well as at www.cbpone.cbp.dhs.gov. Utilizing CBP One™ will also assist CBP in
ensuring an orderly flow into POEs and limit adverse impacts to other operations, including facilitation of
lawful trade and travel.

By the end of April 2023, the desktop version of CBP One™ will be available for noncitizens to
submit advance information. Due to geolocation requirements, individuals using the desktop version
of CBP One™ may submit their advanced information but are unable to schedule appointments to
present at a POE.

This new scheduling functionality allows individual noncitizens to schedule a time and place at certain
land border POEs to seck an exception from the Title 42 public health order for humanitarian reasons
based on an individualized assessment of vulnerability factors.

CBP One™ enables such noncitizens located in Central and Northern Mexico to submit certain
biographic and biometric information to CBP in advance of their arrival at a POE.

o Individuals do not need to be at the border to schedule an appointment; expanded access to the app
in Central Mexico is designed to discourage noncitizens from congregating near the border in
unsafe conditions.

Use of the CBP One™ mobile application to schedule an appointment does not pre-determine a
noncitizen’s processing disposition upon inspection at the port of entry by a CBP officer.

o The pre-submission of information is used to streamline the processing of noncitizens at land POEs
by reducing data entry necessary during the inspection process and ensures a safe, humane, and
orderly flow at the ports of entry.

o All processing determinations will continue to be made by a CBP officer on a case-by-case basis,
as appropriate, when a noncitizen arrives at the POE.

The CBP One™ scheduling capability is currently divided into two distinct steps.

o The first is a registration where noncitizens enter the biographical information and take a photo
of everyone in their submission.

o The second is scheduling the appointment to present at the POE. Once logged into the app,
this step will allow noncitizens to select their completed registration, select the POE where
they want to request an exception to the CDC’s Title 42 Order, and be presented with any
available dates and time. The user requesting the appointment will be required to submit
another photo that will be subject to a liveness and geolocation verification as well as facial
matching to the photo they submitted during their registration.

Every noncitizen who is seeking to request an exception to the CDC’s Title 42 Order through the CBP
One™ mobile application, whether applying as an individual or as a family, requires their own individual
appointment.

o When using the CBP One™ mobile application for a family, families must submit a single
submission. This will ensure users will only see appointments that will accommodate all family
members together.

Processing at POEs:

Processing dispositions for undocumented noncitizens will be determined on a case-by- case basis.
Unaccompanied noncitizen children are not subject to the Title 42 Order. POEs will continue to process
unaccompanied noncitizen children in accordance with existing legal requirements, policy, and procedure,
including transfer of care and custody to HHS ORR.

o CBP strongly encourages families not to send unaccompanied noncitizen children by themselves

to the POEs and to remain together until they are able to obtain an appointment as a group.

The number of appointments available for processing individuals seeking a humanitarian exception from
Title 42 is constrained by several factors, including ongoing Title 42 litigation, the requirement within the
CDC Order that exceptions be made on a casc-by-case basis, port infrastructure, and CBP’s ability to
carry on with our primary missions -- anti-terrorism, anti-smuggling, trade compliance, and agriculture



protection while simultancously facilitating lawful trade and travel at all U.S. ports of entry.
The current Temporary Travel Restrictions Applicable to Land Ports of Entry and Ferries Service
Between the United States and Canada / Mexico Title 19 (19 U.S.C. 1318) remain in effect, applicable at
land POEs and ferry terminals along the northern and southern borders.
o During the inspection process, noncitizens must verbally attest to their COVID-19 vaccination
status and provide, upon request, proof of vaccination against COVID-19 in accordance with Title
19 temporary travel restrictions.
Per CDC’s Title 42 Order, CBP is authorized to except individuals, on a casc-by-casc basis, based on the
totality of circumstances, including considerations of humanitarian interests.
o Factors weighing in favor of a humanitarian exception to the Title 42 public health order include
the following:
= aphysical or mental illness,
= disability,
= pregnancy,
= lack of access to safe housing or shelter,
= age (under 21 years old or over 70), and/or
= the individual has been threatened or harmed while in Mexico.
o As part of the CBP One™ undocumented noncitizen scheduling module, individuals attest that
they, or a spousc or child accompanying them, mect one of these vulnerability criteria.
Individuals who use the CBP One™ app are then able to schedule an appointment to present themselves
at the following eight (8) ports of entry:
o Arizona: Nogales;
o Texas: Brownsville, Eagle Pass, Hidalgo, Laredo, and El Paso (Paso Del Norte); and
o California: Calexico and San Ysidro (Pedestrian West — El Chaparral).
Scheduling an appointment for Title 42 humanitarian exception does not guarantec an individual entrance
into the U.S.
Following arrival at a POE, individuals who are excepted from Title 42 are processed under Title 8 of the U.S.
Code, for appropriatc removal proceedings, where any noncitizen may apply for asylum or other
humanitarian protections. CBP officers do not make asylum determinations or adjudicate any claims of
fear.
Border wait times are expected to increase as CBP manages operational resources.

Land border POESs are already experiencing a 20 percent rise in traffic volumes compared to pre-COVID
volumes. The public’s patience and understanding are key to ensuring the safe and orderly processing of
all arriving persons at our POEs.
o The public’s cooperation for orderly and safe arrivals is paramount to CBP’s ability to process all
travel and trade efficiently.
o Be prepared to present your entry documents and any other documents requested by the CBP
officer. Have the documents in your hand when approaching an officer.

Process Improvements:

CBP is in constant communication with stakecholders to include Non-Government Organizations (NGOs).
CBP has conducted several formalized briefings of NGOs both pre- and post-implementation. CBP local
leadership 1s in contact with stakcholders to address issues and concerns cach day.
CBP has also provided NGOs live training sessions regarding the use of the app, to assist in any support such
entities may wish to provide to noncitizens utilizing the application.
Bascd on uscr and stakcholder feedback, CBP has identificd several process improvements and will
continue to enhance the CBP One™ application as additional improvement opportunities arise consistent
with CBP priorities and resources.

o Language - The CBP One™ undocumented noncitizen scheduling functionality is available



in English, Spanish, and Haitian Creole. Based on a study CBP conducted, three
languages cover over 80% of the primary language of the top 10 citizenships.

o Frequent errors or “crashing™ - CBP has largely addressed reports of frequent error messages
duc to bandwidth issucs with a third-party software for livencss. There was perception that
such errors related to racial bias with facial recognition, and challenges with taking photos of
small children.

* CBP addressed these issues by splitting the workflow into the two distinct phases:
registration and scheduling. This eliminated liveness detection during registration,
which was the cause of those issues.

o Geolocation - CBP has addressed reported challenges related to geolocation, whether users
identified as too close or are able to access outside the geofenced area.

o Groups — Once CBP split the workflows into two distinct phases, this eliminated delays
associated with liveness detection and CBP saw an increase in the number of group
appointments. Also, CBP consolidated appointment times to accommodate larger groups more
casily.

o Data Elements — CBP now allows special characters in name fields, provided guidance in the
application on properly formatting names, and have made height and weight optional.

o Appointments are now open at 11:00 EST to allow users more time to log into the application.

As CBP continues to work on process improvements, the CBP One™ application has successfully enabled
noncitizens secking an exception from Title 42 to schedule their arrival, thus ensuring a safe, humane, and
orderly process at the ports of entry.

It is important for users to approve location services when prompted in the application or they will be
unable to schedule an appointment.

Privacy and Security for CBP One™:

CBP is committed to its privacy obligations and has taken steps to safeguard the privacy of all travelers.
CBP complies with the Privacy Act of 1974 (as amended) the E-Government Act of 2002, the Homeland
Security Act of 2002, and Departmental policies that govern the collection, use, and maintenance of
personally identifiable information.
Please refer to the Privacy Impact Assessment on CBP One™ for more details on privacy compliance.
DHS/CBP/PIA-068 CBP One™ Mobile Application | Homeland Security
CBP has implemented several features within CBP One™ to minimize the fraudulent use of the application
or potential exploitation of the noncitizen population.
o CBP One™ is a free application, available to everyone who has access to a mobile device.
o CBP is limiting submissions per login.gov authenticated identity. This measure will prevent third
parties from fraudulently obtaining bulk appointments or submitting information for false
identitics.

Looking ahead:

Once the Title 42 public health order is no longer in place, the CBP One™ scheduling mechanism will
continue to be available for those noncitizens without documents sufficient for lawful admission, including
those who may wish to seck asylum in the United States, to schedule a time to present themselves at a port
of entry for inspection and processing, rather than arriving unannounced at a port of entry or attempting to
cross in between ports of entry.
CBP is the Nation’s largest Federal law enforcement agency and takes the protection of its officers and
workforce very seriously. In enforcing immigration and customs laws, CBP officers are at risk of assault
when safeguarding and managing the Nation's borders.
o 18 U.S.C.§ 111 makes ita federal crime to assault any Federal officer. A person attempting to
circumvent the immigration process, impede an inspection, or who assaults a federal officer could be
subject to administrative action and criminal charges.



s CBP will continue to facilitate the safe release of noncitizens from POESs, and engage, as appropriate,
with non-governmental organizations (NGOs) and other local stakeholders.

Statistics:

Title 42 Exception numbers are not for dissemination to external organizations.

¢ Dueto ongoing litigation, CBP may currently only process a limited number of Title 42
exceptions. However, given a significant increase in the number of individuals who have presented
themselves with situations that warrant humanitarian exceptions pursuant to the terms of the CDC’s
Title 42 public health orders, DHS has, at times, gradually increased the number of humanitarian
exceptions it applies, subject to operational constraints. Every month DHS reports the number of
noncitizens that have been excepted from Title 42 under the NGO-supported humanitarian exception
process or the number of noncitizens that have applied to present at onc of cight designated ports of
entry and were granted humanitarian exceptions, including those noncitizens who applied through the
CBP One mobile application, respectively.

Below are the only allowed numbers for external release:
¢ Asof March 27, 2023, CBP One™ has successfully captured:
o Over 62,000 appointments have been scheduled.
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Muster
Date of Muster: October 29, 2020
Topic: CBP One™ - Mobile Scheduling/Appointment Feature for

Requesting Inspections of Perishable Cargo entering the U.S.

Headquarters POC:  (b)(6), (b)(7)(C) :Program Manager, OFO Innovation Center,
Strategic Transformation Office! (b)(6), (b)(7)(C)

OFO has launched the CBP One™ mobile application. The app offers a series of guided
questions that directs users to the appropriate CBP services based on their needs. The CBP One
app is being rolled out in phases, starting with the ability to request inspections for perishable
cargo entering the U.S. which is now available.

¢ The scheduling application will provide a new streamlined process for scheduling perishable
cargo inspections with CBP. The same information provided by telephone is required to be
submitted by app which allows most information to be saved. The application also provides
transparency to the inspection process from request to completion.

* These requests are accessible to CBP Agriculture Specialists (CBPAS) via a dashboard
where Supervisors can review the requests’ details and assign Agriculture Specialists to cach
inspection. If a CBPAS needs to engage in further communications with a user they can
initiate the chat feature which allows real-time messaging.

o Brokers will still be able to schedule inspections via phone in lieu of utilizing the scheduling
application. CBP foresees the mobile scheduling application to become the sole means of
reporting within the next couple of months.

¢ A demo of the feature can be accessed here: CBP One™ Requesting Inspection
Appointments.

o The app was an idea from a SCBPAS at a Shark Tank innovation event hosted by the Miami
Field Office. Your idea is now going to be available on the app store and implemented
nationwide.

Instructions to request access to the Scheduling Dashboard:
1. Download Google Chrome to your desktop
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2. Goto (b)(7)(E)
3. Click on ‘Request Access’
4. Find and select ‘Scheduling’ on page 3

If'you are an Ag. Specialist:

i (b)(7)(E)

6. Sclect ‘Next’ and complete with your request

If vou are an Ag. Specialist Supervisor or will be operating in the role of a Supervisor:

7.

~ (b)7)NE)

8

9. Select “Next” and complete your request
10. Once your access is approved by your Supervisor, access the dashboard here

CBP One™ SharePoint Page:
For more information on CBP One, pleasc visit the SharePoint page.

The Scheduling Dashboard Quick Reference Guide can also be viewed on the CBP One™
Reference Materials page in SharePoint which contains additional reference materials, including
the video demo of the Appointment feature.

For any additional technical questions, please follow this link to view the FAQs, which can also
be accessed in the SharePoint page.
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Fey Enfomasyon: Sevi ak CBP One™ pou pran yon randevou

Le restriksyon Tit 42 yo leve, aplikasyon CBP One™ ki
gratis pral pémet moun ki pa sitwayen vo ki san dokiman
apwopriye pou admisyon ki vle vwayaje Ozetazini atrave
seten po antre nan fwontye sidwes (POE) vo kapab
soumet enfomasyon atrave aplikasyon an olye pou yo vin
diréekteman pou tann nan lan yon POE.

itilizasyon CBP One™ rasyonalize eksperyans nan po
antre a, ka diminye tan datant yo, epi pémet yon pwosesis
ki an sekirite ak 16d pou POE yo ak tout vwayajé yo.

Disponib an Angle ak Panyol, aplikasyon CBP One™ a
pemet moun ki nan Sant ak No Meksik pran von randevou
epi soumet séten enfomasyon byografik pou rive nan yon
POE.

POE k ap patisipe yo disponib nan Texas nan Brownsville, Eagle Pass, Hidalgo,
Laredo ak El Paso (Paso del Norte); Nogales nan Arizona; osi byen ke Calexico
ak San Ysidro {Pyeton West - El Chaparral) nan Kalifoni.

Pwosesis sa a itilize Login.gov pou aksé an sekirite ak prive |é w ap soumet
enfomasyon biografik moun ki pa sitwayen vo, yon foto vwavajé a an direk, epi
mande von dat ak |é pou prezante nan yon POE.

Le yorive nan POE a, yo pral pran yon foto ki pa sitwayen ameriken an ki pral
konfime yon matche ak enfomasyon yo bay davans epi fasilite pwosesis la nan
POE a.

i & Gemnloas on kw0 S SETITON
- @ AppStore ?" Google Play e
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Ficha Técnica: Utilizando o aplicativo CBP One™ para agendar uma entrevista.

Quando as restricbes do Titulo 42 forem suspensas, o
aplicativo gratuito CBP ONE™ permitird aos imigrantes que
nao possuem os documentos apropriados para admissio e
buscam viajar para os Estados Unidos através de certos
portos de entrada terrestre (POEs) da parte Sudoeste, ¢ envio
de informacoes por meio de um modulo no aplicative ao invés
de vir diretamente para aguardar em um porto de entrada.

Wzlcome 1o CEP One

O uso do aplicativo CBP ONE™ agiliza a experiéncia no porto
de entrada, pode reduzir o tempo de espera, e permite um
processo seguro € organizado para os portos e viajantes.

Disponivel em inglés e espanhol, o0 aplicativo CBP One™
permite que individucs da parte Central e Norte do México
agendem sua entrevista e enviem determinadas informacodes
biograficas ao chegarem no porto de entrada.

Os portos participantes estao disponiveis no Texas em Brownsville, Eagle Pass,
Higaldo, Laredo e El Paso (Paso del Norte}; Nogales no Arizona; assim como
Calexico e San Ysidro {passagem de pedestres na parte oeste - El Chaparral) na
Califarnia.

Este processo utiliza o Login.gov com um acesso seguroe e privado para enviar
informacOes biograficas de imigrantes, uma foto ao vivo do viajante, e solicitar
data e hora para apresentacado no porto de entrada.

Na chegada ao porto de entrada sera tirada uma foto do imigrante, confirmando
que correspondem as informacodes previamente fornecidas, facilitando o processo
no porto de entrada.
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UHbopmaumoHHbiii 6ronnererb: Ucnonbsosanue CBP One™ gns sanuncum Ha npuem

Korpa orparunuesna Tutyaa 42 6yayr cHatel, BecnaarHoe
npunowerne CBP One ™ gact HerpaXdaaHam 6e3 coOTBRTCTBYIOULUX
AOKRYMEHTOB AAR AONYCKA, KOTOPbLIe XOTAT noexath 8 CoeuHeHHbie
Wrathl AMEpPUKMU HYepes onNpefeneHHbIe HaseMHble NOPTh BLe3/a
{(POE) Ha woro-zanagHoit rpaHnue, BOSMOXKHOCTb NOAaTh CBOIO
UHOOPMaLMIO YePes MOAYAD BHYTDY NPUACKEHUA BMECTO TOFO,
HToBbl NPUEMATL U KAATH HENOCPEACTBEOHHO 8 NOPTY Bbhezga.

iclcome o CBP One

Ucnonesosanme CBP One™ ynpowaer paborty 8 noprty svesga,
MOKET COKPaTUThL Bpema oxuganna v obiecnevusaer GesonacuHbiii
ynopapodenustil npouece ang nopra (POE) u Beex
MYTEUWECTBEHHWHKHOB.,

Mpunowenne CBP One™, fgocTynnoe #Ha anrnmiickom 1 MCNaHcKom
A3LIKAK, MO3BOAALT ANUAM LeHTpanbHol U CepepHOi MerCUKY
Ha3HaYuTb BCTPEUY W NPEAOCTaBUTb CNPEAEACHHYIO
Guorpaduueckyio urbopMaunio ann npubuiTHA B NOPT BbLE3aa.

Yuyacraywouwne MopTel gocrTynHbie 8 Texace - bpayHesuan, Wira-Tace, Wpansro, flapego u
3ab-Mlaco {[laco-gens-Hopte), Horanec 8 ApusoHe; a Takwe Kanexcuxo u Can-Ucuapo
(Mewexonusih 3anas - 3ab-Yanapans) 8 KaaudopHuu,

3ror npouecc uenonsayer LOZIN.EOV ann 6e30nacHOro, YacTHOTrO A40CTYNa ANR OTNPABKY
Suorpadunyvecknx QaHHbLIX HerpaxiaH, Kusok ¢oTorpaduu nyTewWlecTBEHHUKA 1 3anpoca
AaTol ¥ BpemeHy Ana npubbiTKa B NOPY 8besga.

flo npubbiTyK B NYHKT APONYCKA Herpawgarun Gyaer cdororpaduposan, 4To NoaTsepanT
COOTBETCTBME NPRAOCCTABNACHHRON 3apares nadopmaunn n obaerynt NPoUece s NoOpTy
Bbe34a.

BP One™ us ﬁﬁ;&ie
T wibwe |

& (;song:le Play
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Fact Sheet: Using CBP One™ to Schedule an Appointment

The free CBP One™ mobile application enables noncitizens without
appropriate documents for admission who seek to travel to the United
States through certain southwest border land ports of entry (POEs} the
ability to submit information through a module within the application
instead of coming directly to wait at a POE.

Beginning January 12, 2023, noncitizens who seek to trave! o the United
States through southwest border land POEs to request exception from the
Center for Disease Control and Prevention's Order Suspending the Right To
introduce Certain Persons from Countries Where a Quarantinable
Communicable Disease Exists, may use the CBP One™ mobile application to
submit cerfain information in advance, attest that they, a spouse or child
accompanying them, meet specific vulnerability criteria, and schedule an
appointment 1o present themselves for inspection at a participating POE.

Use of CBP One™ streamlines the experience at the port of entry, may
reduce wait times, and permits a safe and orderly process at POEs for all
travelers.

Welcome te CBF One

Available in English and Spanish, the CBP One™ application allows noncitizens located in Central and
Northern Mexico to schedule an appointment and submit certain biographical information prior to

their scheduled arrival at a POE.

Participating POEs are available in Texas at Brownsville, Eagle Pass, Hidalgo, Laredo and El Paso
{Paso del Norte); Nogales in Arizona; as well as Calexico West and San Ysidro {Pedestrian West -~ El

Chaparral} in California.

This process utilizes Logingov for secure, private access in submitting noncitizens blographical
information and a live photo of the traveler, and requesting a date and time to present at a POE.

On arrival at the POE, a photo will be taken of the noncitizen which will confirm a match to the

information supplied in advance and facilitate the process at the POE.
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Hoja Informativa: Usando CBP One™ Para Programar una Cita

Cuando las restricciones del Titulo 42 sean levantadas,
el uso gratuito de la aplicacién CBP One™ permitird a
personas sin los documentos correspondientes para
ingresar a los Estados Unidos y que desean viajar a los
tstado Unidos a través de ciertos puertos de entrada
terrestres en la frontera suroeste, la capacidad de
ingresar informacion a través de un modulo dentro de la
aplicacion en lugar de ir directamente a un Puerto de
Entrada.

El uso de CBP One™ agilizara la experiencia en el Puerto
de Entrada, puede reducir los tiempos de espera, v
permite un proceso seguro y ordenado para los Puertos
de Entrada y todos los viajeros.

Disponiblie en Inglés y Espanol, la aplicacién CBP One™
permite a las personas en el centro y norte de México
programar una cita y enviar cierta informacién biografica
antes de llegar a un Puerto de Entrada.

L.os Puertos de Entrada participando en Texas que estaran disponibles
incluyen Brownsville, Eagle Pass, Hidalgo, Laredo y El Paso (Paso del
Norte); Nogales en Arizona; ademas de Calexico y San Ysidro {Peatonal
Oeaste~ El Chaparral) en California

Este proceso utiliza Login.gov con acceso seguro y privado al enviar
informacion biografica del usario, una foto en vivo del viajero v solicitara
una fecha y hora para presentarse en un Puerto de Entrada.

Al Hegar al Puerto de Entrada, se tomara una foto del viajero que
confirmara la informacion proporcionada por adelantado y facilitara el
proceso en el Puerto de Entrada.

T DwrnrgeCBP ﬁﬁé’*‘- d@lii'niegufi'c' :
. feApplefpp orGooglePlay.
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e A noncitizen completes a CBP One Application, including a live photograph, prior to
arrival and receives a CBP One confirmation number.
e Then, the noncitizen arrives at the pre-selected date/time at one of the eight
designated ports of entry:
e Brownsville, Hidalgo, Laredo, Eagle Pass, El Paso, Nogales, San Ysidro, or Calexico.

Note: CBP One submissions are limited by geo-fencing to north of the 19th parallel north.
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* Upon arrival, officers will process this group of noncitizens in Simplified Arrival

Pedestrian (SA-PED) (b)(7)(E) _imode.
From the menu button, select:

(b)(7)(E)
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(b)(6), (b)(7)(C), (b)(7)(E)

[

» Officers should verify the noncitizen has a valid appointment time on the day they are
being processed. Once the appointment is verified, the officer may begin the primary
inspection by taking a photo.

e |f afacial match is found, TVS returns the facial match along with the CBP One
confirmation number and biographical information.
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PR UF FILEAL LASE LY

(b)(6), (b)(7)(C), (b)(7)(E)

| CBP One 'Cunﬁrmaﬁen number lmt. f’au;nd |

» If no facial match is found, officers will be prompted to complete a manual query using
biographical information or a CBP One confirmation number provided by the noncitizen.
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(b)(7)(E)

» If a facial match is found, the mandatory secondary referral to USEC will state “Valid CBP

One Application Found.”
* If no facial match is found, the mandatory referral to USEC will state “No CBP One

Application Found.”

Note: Officers will be required to refer all noncitizens processed ini___ (b)(7)(E)
(b)(7)(E) imode.




(b)(6), (b)(7)(C), (b)(7)(E)

i
P
i

All noncitizens must be referred from primary.

(B)(7)(E)

A CBP One details section will appear in the Secondary Details tab when:

] (b)(7)(E)

This section will display the traveler’s CBP One details in a card-like view. From here, officers can:
. View general information about the traveler, such as their Full Name, Date of Birth, Citizenship, etc.

_(DDE) |
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(b)(6), (b)(7)(C), (b)(7)(E)

| USEC - CBP One Details Card Data & Import

_(B)(7)(E)

(bNT)E)

[
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(b)(6), (b)(7)(C), (b)(7)(E)

(7)(E)
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(b)(6), (b)(7)(C), (b)(7)(E)

(b)(7)(E)

....................
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7)(E)
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(b)(6), (b)(7)(C), (b)(7)(E)

Addmg CBP One Confirmation number BIOGIGEE
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(b)(7)(E)

| Cu-nue-rt%ﬁg an ERCF”tc an NTA

If @ processing officer needs to convert an Expedited Removal with Credible Fear to a
Notice to Appear, officers should:

(b)(7)(E)

Additionally, officers should update the boxes in the I-275/discretionary form, make note of
the change in the 1-213/1-275 narratives, and strike through 1-860/1-296 forms.
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(b)(6), (b)(7)(C), (b)(7)(E)

(b)(7)(E)




1300 Peamsvivania Avenue, NW
Washington, DO 20279

118, Customs and
Border Protection

August 15, 2023

MEMORANDUM FOR: See Distribution

FROM: Casey Durst “”"’”“"”""—‘
Executive Director, Operations
Office of Ficld Operations

SUBJECT: CBP One Appointment Holder Vetting Requirements

While continuing to facilitate the safe and orderly arrival of noncitizens without documents
sufficient for entry to the U.S., ports of entry (POEs) must cnsurc appropriate review of available
advanced information on travelers, including information on noncitizens who have prescheduled
their arrival via the CBP One application, for indicators of threats to national security.

The eight designated POEs along the Southwest Border accepting CBP One appointments should
conduct vetting of available advanced traveler information to identify possiblc indicators of
national security, Lrtmmahty or transnational criminal organization threats prior to amval and

inspection at the POE. | (b)7XE)

(b)(7)(E)

Please distribute the attached muster and Hb}(_'!}t-E-:}_ Guide to the ports 8 CBP One ports within your
area of responsibility.

(bHsl {"R?MCI Director, Operations, Incli_q‘cnt Response Division ati (b)(ﬁ) , (b)(7)(C) or (b)(ﬁ), (b)(?)(C)
’ (b)(7)(E) _jat; ()(6), (b)(7)(C) :

Attachments

Distribution: Director, Ficld Operations, San Diego
Director, Ficld Operations, Tucson
Director, Ficld Operations, El Paso
Director, Field Operations, Laredo



1300 Peamsvivania Avenue, NW
Washington, DC 20279

118, Customs and
Border Protection

March 28, 2023
MEMORANDUM FOR: See Distribution

FROM: Cascy Durst 016, &)
Executive Director, Operations
Office of Field Operations

SUBJECT: Title 42 Exception Requests not using CBP One

Due to the increased number of full-term pregnant migrants arriving at ports of entry, ports
handling T42 exception processing will accept requests for T42 exceptions via email from NGOs
on behalf of the migrant with supporting documentation.

Supporting documentation for this type of request may include a medical professional's official
letter identifying: (1) the individual's pregnancy gestation period to be 39 weeks or later; or (2)
diagnosis of the individual’s high-risk pregnancy, which means there is a higher-than-normal
chance of experiencing problems before or during delivery (e.g., diabetes, eclampsia, blood clots,
chromosome abnormalities, ctc.).

Title 42 exceptions must continue to be evaluated on a case-by-case basis, based on the totality
of the circumstances, and the facts presented. Ports should strive to schedule these requests
within five days of receipt.

Any exception granted from appointments made through the email process should also be
documented in the same manner as those granted from appointments scheduled through CBP
One. CBP anticipates no more than 10-15 cases per week and would request port directors
monitor any increase in requests for further analysis of the durability of this process. Should any
increase in requests or derogatory information concerning abuse of this process be identified,
Field Offices are requested to notify the headquarters POC listed below awareness.

_Please contact me with any questions, or a member of your staff may contact Director! ()8). ®X7)c) |

| b)el, ®Ie) | at] (b)(6), (B)(7)(C)! or at}_ (b)(T)(E)

Attachment

Distribution:

Director, Field Operations — El Paso
Director, Field Operations — Laredo
Director, Field Operations — Tucson
Director, Field Operations — San Diego



1300 Peamsvivania Avenue, NW
Washington, DO 20279

118, Customs and
Border Protection

March 28, 2023

MEMORANDUM FOR: Directors, Field Operations
Office of Ficld Operations

FROM: Casey Durst i (BXE). (BHTHC)}
Executive Director, Operations

Office of Field Operations

SUBJECT: Updated Guidance Regarding Noncitizen Releases from Office of
Ficld Operations Custody

The Office of Field Operations (OFO) continues to face a critical period of increased irregular
migration, with resource and capacity constraints. as CBP executes the processing of
inadmissible noncitizens in a safe, orderly, and efficient manner. While OFO has developed a
process focused on immediate operational adjustments to manage increased migration flows at
ports of entry (POEs), we continue to anticipate situations where U.S. Immigration and Customs
Enforcement (ICE) Enforcement and Removal Operations (ERO) is unable to accept custody of
noncitizens, such that noncitizens are released pending removal proceedings.

Each Field Office will determine its own guidance for releases of noncitizens afier inspection
and processing on a case-by-case basis after considering all relevant factors, including, but not

~ (b)(7)(E)

Release of processed noncitizens should be conducted in a safe, humane, and orderly fashion. If
a noncitizen has access to transportation, or the ability to safely depart the POE, such individual
should be permitted to do so without delay. If noncitizens choose to avail themselves of the
services of NGOs or other partners, they will be permitted to do so.

If deemed necessary by the Port Director, CBP appropriations and assets may be used to
transport noncitizens to provide a safe, orderly, and humane release to meet identified
operational needs. Use of CBP resources in this manner requires that the Port Director first
determine and document that release directly from the port is not safe or that transporting the
noncitizen away from the port is necessary to meet an identified operational need.



Memo: Updated Noncitizen Releases from Office of Field Operations Custody
Page 2

The location selected to transport noncitizens to for safe and orderly release should be based on a
reasonable assessment of conditions at area locations. In certain limited situations where
noncitizens do not have the means to obtain their own transportation, and there is a sustained
influx of noncitizen encounters such that local resources (NGOs, shelters, transportation hubs,
etc.) are overwhelmed and unavailable, and the Port Director determines that continuing to
release the noncitizens into the local community is not safe due to the present oversaturation and
lack of resources available, CBP resources may be used to transport the noncitizen to a safe
location outside the local area.

In the event the Port Director determines that OFO assets are necessary to transport noneitizens
as authorized in this memorandum, the Port Director will document that determination along
with the rclevant facts and circumstances consider when making the determination. Should
questions arise concerning whether transportation as authorized in this memorandum is
appropriate, the Port Director should coordinate the determination with their local Office of
Chief Counsel (OCC).

Notifications and reporting:

Ficld Offices will notify OFO Headquarters through thc~ (b)(7)(E) 1

o my

i (p)(?)(E) ati (b)(7)(E) iand their respective Lead Field Coordinator, if
applicable, when noncitizens are transported in accordance with above guidance.

All releases of noncitizens without transportation assistance require annotation in the Umhcd

Secondary (USEC) by selecting “Yes™ | (b(rygey ...~ ;
' (B)7)(E) }
Alternatively, transportatlon of released noncitizens require annotation in the Unified Secondary
(USEC) by sclecting “N o’ (b)(7)(E)
LE)T)E)

This guidance is applicable to both Northern and Southern land border locations.
Any updates or modifications to local guidance will require consultation and approval by OFO
Headquarters. if not alrecady provided.

‘Should you have any questions or require additional information, please contact; (b)6), (bX7XC)

:{buar mme): Director, Operations, at (b)(8), (bB)(7)C) i or via email to the

LT (b)(TIE)

Attachments



Muster

Date: August 15,2023

Topic: CBP One Appointment Holder Vetting Requirements

Office: Office of Field Operations, Operations Directorate

Headquarters POC: 5E____‘(R)j_ﬁl;_(‘t}l_(?)(c) iDirqug{. Operations, Incident Response
Division at (b)(6), (b)(7)(C) i or' (b)(6), (b)(7)(C), (b)(7)E) :

The CBP One mobile application contains a scheduling functionality for noncitizens without
appropriate documents for lawful entry into the United States to submit their biographic and
biometric information to CBP and schedule an appointment to present themselves at one of eight
select Ports of Entry (POEs) along the Southwest Border.

The eight POE’s will conduct vetting of available advanced traveler information (for CBP one
appointment holders) to determine possible matches to indicators of national security,
criminality, or transnational criminal organization (TCO) information prior to arrival and
inspection at the POE.

(b)(7)(E)




Muster — CBP One Appointment Holder Vetting Requirements
Page 2

(b)(7)(E)




Muster

Date: March 28, 2023

Topic: Title 42 Exception Requests

Office: Office of Field Operations, Operations Directorate
Headquarters POC: (b)7TWE) i

Due to the increased number of full-term pregnant migrants arriving at the ports of entry, ports
handling T42 exception processing will accept requests for a T42 exception via email from
NGOs on behalf of the migrant with supporting documentation.

Supporting documentation for this type of request should include a medical professional's
official letter identifying:
o the individual's pregnancy gestation period to be 39 weeks or later; or
e diagnosis of the individual’s high-risk pregnancy, which means there is a higher-than-
normal chance of experiencing problems before or during delivery. Examples include:
o diabetes, eclampsia, blood clots, chromosome abnormalities, etc.

Title 42 exceptions must continue to be evaluated on a case-by-case basis, based on the totality
of the circumstances, and the facts presented. Ports should strive to schedule these requests
within five days of receipt.

Any exceptions granted from appointments made through the email process should also be
documented in the same manner as those granted from appointments scheduled through CBP One. CBP
anticipates no more than 10-15 cases per week and would request port directors flag any increasc
in requests for further analysis of the durability of this process. Should any increase in requests
or derogatory information concerning abuse of this process be identified, port directors are
requested to notify the headquarters POC listed below awareness.

Notifications and reporting:

_Should you have any questions or require additional information, please contact IRB Director,
(b)(B), (b)(7)(C) iati (b)(6). (B)(7)(C) ior have a member of your team contact the IRB Team at

(B)7)(E) -




Did You Use
CBP One™ to
Schedule an
Appointment?

P With the free CBP One™ application,

undocumented non-citizens can
volunteer to submit their travel information and schedule a specific day

and time to report to the Port of Entry for processing.

b Officers will verify your proof of submission and your scheduled day

and time to be elgible for streamlined processing.

Dewnload CBP One™ from the
Apple App Store or Google Play Store

Visit CBP One™ online at hitps:/fchponechp.dhs.gov

§9) boricr proecion | CBPONE™




What is Unified Passenger?
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Unified Passenger (UPAX) is a user

interface, not a system of record:
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Why UPAX?
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Accessing UPAX
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i
H

(b)(7)(E)

U.S. Custons and T L T i B
/ Border Protection —rey-




U.S. Custons and et R R R ERECE
Border Protection —TETTTTT




(b)(7)(E)

U.S. Custons and
Border Protection

T

S s e n e g ks




UPAX POE_ (b)(T)(E)

(b)(7)(E)

U.S. Customs and P CRETy T
order Protection B




Working  (b)(7)(E) |
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Passenger Details Screen
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Details
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Details (cont’d)
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UPAX POE Event Creation
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Unified Passenger “Vetting”
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Checking Status of Port Event
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Event Inbox
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Don't forget to close the event!
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CBP One

Traveler: Land:
Submit Advance Information



CBP One = Traveler > Land > Submit Advance Information {Able to Schedule}

- _

CBP One s using Logingov ic
alicw vou 1o sign i {0 your
Welcome to CBP One~ gccount safely and secursiy

" Email address

FEEEEREN

7] Show aassword

E Signin

H
LLLERERT L]



CBP One = Traveler > Land > Submit Advance Information {Able to Schedule}
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INFORMATION COELECTED
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USES OF INFORBMATIGH
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INFORMATION SHARING
CAP One Mobile App does mot share irformation with entiies outsice the Depariment of Homelane SeaumityiDHS

APBLICATION SECURITTY
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CBP One = Traveler > Land > Submit Advance Information {Able to Schedule}
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CBP One = Traveler > Land > Submit Advance Information {Able to Schedule}
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CBP One — Traveler > Land > Submit Advance Information {Able to Schedule}

Advance Infermation
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CBP One = Traveler > Land > Submit Advance Information {Able to Schedule}

ance Information

Advance Information Advance Information

SCHEDHAE YORS ENTRY SCHEDULE “CRe ENTRY
ErAEEEEEEEAAEEEEEIESSSIEEEELISIESEEASEEES
5 - ;
. - < -
= San Ysidra
Y T S S SR ———
Sefectadate and time
P May 2021
3 = E 1o =2 2
PR i o
£ 18 > = 3 o 5
22 z3 4 25 28 e 28
25 22 21
s500
S e=ree
Nef s smmpe whelreo B L e
— # e e
greasssssssssnnnsnednn Frrssssssszamsnsnnads
H . H
BACHK b CONTINGE u BATH COMTINUE BACK . COMTINUE
- - -
- -
W A —" )
. * Eawr Mamw ——— —
1 PR T

EI:@&QEEJ@E

Femssmscssmsasasanpann
- -
= =

BRI = COMTINUE -
mETsssmaEm = =
= -

s Trssmsrsssssmsssssslsmen




CBP One = Traveler > Land > Submit Advance Information {Able to Schedule}

Advance information

SUBMITTED - SCHEDULED
San Ysidro- May 29. 2021 2103:00
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Inorder to schedule a presentation dale at the
Port of Entry, vou must certify that yvow, or a co-
traveler, meet one or more of the below
vitinerability criteriawhich may make you
eligible for an exception to the CDC's Order
Suspending the Right to Introduce Certain
Persons from Countries Where a
Quarantinable Communicable Disease Exists
FODRC Order™under Title 42,

VULNERABILITY CRITERIA

® Physical or mental iliness

® Disability

@ Pregnancy

® No access to safe housing or shelter in
Mexico

® Undertheageof 21

® Overthe ageof 70

® Have been threatened or harmed while in
Mexico

By submitting this appointment request, |
certify that | or a co-traveler, meet one or
more of the above vulnerability criteria and
can provide supporting documentation upon
presentation at the Port of Entry.

BACK CONTINUE
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LS, Custong and
Border Projection

Office of Information and Technology
Service Delivery Requirements Document
CBP One
CBP Originating Office: Office of Field Operations

Originating Office POC (Name):| (0)(6), (b)(7)(C),

Originating Office POC (Phone Number):! (b)(6), (b)(7)(C)

Date of Request: January 6, 2021

Detailed Description of Requirement:

- Compete the integration of CBP ROAM

- Complete the development and implement [-54 Exat

- Complete the development and implement the ability to apply for and update cruising licenses
- Complete the development of the desktop application for air cargo scheduling.

- Complete the development of plugins for casy integration of independently developed capabilities into
CBP One.

- Complete the development of the ability to process cargo vessel and aircraft crew members.

- Complete the development of the ability to capture bus travelers and process through mobile primary

- Complete the ability to confirm liveness and biometric matching as plug ins,

-~ Develop the capability to capture advance information on undocumented individuals who may enter the
United States and claim asylum as well as the necessary integration with USEC and Simplified Arrival if
appropriate.

- Develop the capability for desktop spplications for additional CBP One capabilities

- Complete the development of the ability for air travelers to submit advance information on permitted
items along with the necessary efficer facing dashboard for managing the notices.

- Develop the ability to schedule all international cargo vessel arrivals along with the necessary officer
facing dashboard for managing the arrivals.

- Develop the ability to schedule cargo exams in all environments.

[ _(b)(7)E)__| Page 1 of 4



- Develop the capability to apply for and manage Landing Rights Reguests along with the necessary
officer facing dashboard for managing the request.

- Develop the capability to provide notices of diversions along with the necessary officer facing
dashboard for managing the request.

- Develop the capability to provide notices of arrivals for commercial, cargo and private planes along
with the necessary officer facing dashboard for managing the request,

Historical Information/Background on Requirement:

CBP One is a mobile application that serves as a single portal to a variety of CBP services. Through a series
of guided questions, the app will direct each type of user to the appropriate services based on their needs,

CBP One is available for Android and 108 mobile devices in the Google Play or iTunes mobile application stores. Based on the
services/application chosen, there may be a backend component as well, such as the scheduling feature.

Funding Source:

Office of Field Operations agrees to provide the current year and recurring costs for current year and out year
funding identified below for the requirement described above. Recurring costs are to be provided at the
beginning of the Fiscal Year (October 1, 20XX) by the originating office until such a time that the
requirement is cancelled by the originating office and services/items are discontinued or until such time that a
permanent adjustoent to OIT base budget is made 1o cover the requirement.

L_(b)(T)(E) : Page 2 of 4



| Type

Group FY 2022 FY2023 [ FY 2024 _FY 2025 | FY2026 | FY2027

CTo New Investment | $1.200,00000 | 3600 .00 80.00 $0.00 £0.00

EDMED | O&M S0.00 £8,335.00 $10,371.00 S11,995.00 $12.235.00 $12.480.00

EDMED | New Investment | $6,372.00 §0.00 $0.00 50.00 $0.00 $6.00

CTo ()&f\fi 86.00 $618.00000 | $636,5340.00 5655,63 6.60 3:675,3{35 00 1 3695,564.00
Total $1L,206,572.00 | 562633580 | §647.111.00 - 366763100 | $687,540.00 | $708,044.00

Detailed Deseription of Government Position Cost:

Detailed Description of New Investment Cost (for each FY as applicable):

CTO

Year | is for new investment and Year 2-6 are O&M costs for the Year 1 New Investment. In year
1, the new investment cost will be used to enhance the current CBP One application and complete
integrations and requirements highlighted under the detailed description portion of this document.
This will include integrations such as ROAM, 1-94/Exit, cruising license capability, air cargo
scheduling, ete. The new investment cost will also include building out the plug-in capability to
streamline future intcgrations.

EDMED

EDMED assumes 2% month over month increase due o natural growth

Detailed Description of O&M Cost {for each ¥Y as applicable):

EDMED

Year | is for new investment and Year 2-6 are O&M costs for the Year | New Investment, The
O&M costs are only to sustain what will be delivered in Year | New Investment . These costs do
not include development of new features not outlined in this SDR.

e
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Originating Office Approval:

Name ey e Date
Originating Office Signature: (b)(6), (b)(7)(C) ‘.”&ifj;; g:;ji[:::;i::(:}
Signature Date
HQ Budget Officer Approval:
Name Date ’
HQ Budget Officer Signature: | _________ ( b)(e)! (b)(?)(C) ________ gztaggzs §g§;?§¥4;g)(3?’vé:‘)é2{q ::
Signature Date
Alignment to CBP
Major/non-major investment:
Approval History:
Approver: | Status: Appraved By: Approval Date:
EDMED Approved with Budget January 14, 2021
ENTSD Approved without Budget b 6 b 7 C January 6, 2021
FSD Approved without Budget ( )( )’ ( )( )( ) January 6, 2021
CSD Approved without Budget January 12, 2021
FMD No Response -~ Approved SDR System User January 15, 2021
CTO Approved January 26, 2021
DAC Approved (b)(6), (b)(7)(C) March 11, 2021

Expiration Date: January 6, 2022

..............................
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Office of Information and Technology
Service Delivery Requirements Document

s — Southwest Border Operations Support
Border Protection

CBP Originating Office Office of Field Operations
Originating Office POC (Name) i (b)(8), _g_t_:_!_('n(cy
Originating Office POC (Phone Number) (b)(6), (b)(7)(C) :

Date of Request January 18, 2023

PSPD is supporting Southwest Border Operations by implementing new services, Management
Dashboards and Reports of undocumented noncitizens seeking to enter the United States along the
Southwest Border (SWB) using the Title 42 Exception processing at the eight ports of entry
{Brownsville, Hidalgo, Laredo, Eagle Pass, El Paso, Nogales, San Ysidro, Calexico) by Simpiified
Arrival Pedestrian (SA PED) primary application. These undocumented noncitizens will be referred for
secondary processing. The Arrival and departure information system (ADIS) will ingest the information
submitted by these individuals using the CBP One mobile application into its database. This
information as well as the encounter information will be shared with USCIS for the individuals
processed under this program to start the emplovment authorization process by ADIS and TDED
applications. PSPD Enterprise Reporting team will also provide a dashboard to senior management,
leadership, and others with near real time data on the CBP submissions, appointments, and the
processing of these undocumented noncitizens. This effort was not included i the FY23 plan for PSPD.

JTASPD is supporting Southwest Border Operations by implementing new services and enhancing
targeting and vetting systems to process undocumented noncitizens seeking to enter the United States
using the Title 42 Exception processing at designated Ports of Entry (Brownsville, Hidalgo, Laredo,
Eagle Pass, El Paso, Nogales, San Ysidro, Calexico). Undocumented noncitizens will provide
biographic and biometric {facial photo) information to CBP using the CBP One mobile application prior
1o arrival at a designated Port of Entry. The biographic and biometric (facial photo) information will be
sent, processed, and persisted in Unified Passenger (UPAX) and Traveler Verification Service ( 'I“'if S
for targeting and vetting processes. (b)(7)(E)
(bY7)E) FTVS will c-reate a
gallery of the undocumented noncitizens with information submitted by individuals using CBP One
mobile and other CBP data holdings, CBP Officers processing undocumented noncitizens upon arrival
at the Port of Entry will take an encounter photo of the individual and use TVS (gallery and matching
service) to verify the identity of the individual and referral for secondary processing using
USEC, (b)(5)
(b)(5)
(b)(5) iThe TASPD UPAX, UDR, TVS, and USEC
feams are supporting this effort and was not included in the FY23 plan for TASPD.

L£30 Office ia supporting Southwest Border Operations by implementing updates to the CBP One
application’s| (b)(5) !

____________________________ (b)(5)
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(b)(5)

Title 42 is a health policy established in March 2020 by the CDC to stop migrants who were potentially
experiencing COVID-19 symptoms from coming across our borders.

The Department of Homeland Security (DHS) prepares for the end of the Title 42 public health order.
DDHS announced new border enforcement measures to improve border security, limit irregular
migration, and create additional safe and orderly processes for people tleeing humanitarian crises to
lawfully come 1o the United States. These measures, taken together, are concrete steps to enhance the
security of our border while the Title 42 public health order is in place, and that DHS will continue to
build on in preparation for the Title 42 order being lifted,

Office of Field Operations agrees to provide the current year and recurring costs for current year and
out year funding identified below for the requirement described above. Recurring costs are to be
provided at the beginning of the Fiscal Year (October 1, 20XX)) by the originating office until such a
time that the requirement is cancelled by the originating office and services/items are discontinued or
until such time that a permanent adjustment to OIT base budget is made to cover the requirement.

Group Type FY 2023 FY2024 FY 2025 FY2026  FY 2027  FY 2028
PSPD  Gov't Position £0.00 $0.00 $0.00 $0.00 §0.00 $0.00
PSPD  New Investment  $2,000,000.00 $0.00 $0.00 50.00 50.00 $0.00
PSPD D&M S0.00  S400,00000  $408,000.00  $416,16000 542448300  $432.973.00

TASPD  New Invesoment  $2,000,000.00 $0.00 $0.00 $0.00 $0.00 $0.00
TASPD 0&M S0.00  S600,000.00  $618,000.00  S636340.00  §65563600  $675,305.00
EDMED Cloud  $300000.00  §309,00000  $31R270.00  $327818.10  $33765264  $347,782.22
CTO  Gov't Position $0.60 $6,00 $0.00 $0.00 §0.00 $0.00
CTO New Investment  $2,000,000.00 $0.00 $0.00 $0.00 50.00 $0.00
Cro O&M $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
ENTSD  New Investment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Totsl  $6.300000.00  $1,309.000.00 $1,344270.00 351.380,518.19  $L417.771.04  31.456,069.22
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PSPD Invesiment cost will support Southwest Border Operations by implementing new
services, Management Dashboards and Reports of undocumented noncitizens seeking to
enter the United States along the Southwest Border (SWB) using the Title 42 Exception
processing at the eight ports of entry {(Brownsville, Hidalgo, Laredo, Eagle Pass, El Paso,
Nogales, San Ysidro, Calexico) by Simplified Arrival Pedestrian (SA PED) primary
application. These undocumented noncitizens will be referred for secondary processing. The
Arrival and departure information system (ADIS) will ingest the information submitted by
these individuals using the CBF One mobile application into its database. This information as
well as the encounter information will be shared with USCIS for the individuals processed
under this program fo start the employment authorization process by ADIS and TDED
applications. PSPD Enterprise Reporting team will also provide a dashboard to senior
management, leadership, and others with near real time data on the CBP submissions,
appointments, and the processing of these undocumented noncitizens.

TASPD mvestment costs will support Southwest Border Operations by implementing new
services and enhancing targeting and vetting systems to process undocumented noncitizens
secking to enter the United States using the Title 42 Exception processing at designated Ports
of Entry (Brownsville, Hidalgo, Laredo, Eagle Pass, El Paso, Nogales, San Ysidro,

Calexico). Undocumented noncitizens will provide biographic and biometric (facial photo}
mformation to CBP using the CBP One mobile application prior to arrival at a designated Port
of Entry, The biographic and biometric (facial photo) information will be sent, processed, and
persisted in Unified P&swngcr (UPAX) and Traveler Verification Service (TVS) for targ:.zmg
and vetting processes. (b}{7)(E)

i (b)(7)(E) TVS mii
create a gallery of the undocumented noncitizens with information submitied by individuals
using CBP One mobile and other CBP data holdings, CBP Officers processing undocumented
noncitizens upon arrival at the Port ﬁf Entry will zake an encounter p%mto of' thg individual

refenal for wcondary processing using USEC. I | b)(5)

(b)(5)

............................
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, (b)(5) "The TASPD UPAX, UDR, TVS, and USEC teams are supporting
this effort and was not included in the FY23 plan for TASPD.

CTO Office is supnorting Southwest Border Operations by imnlementing updates 1o the CBP__
One application’s | (b)(5) ;

(b)(3)

O&M funding will be utilized to fix software bugs, implement security updates and
optimize performance.

Contractor services to support ongoing operations and maintenance for requirements
identified in this SDR. These O&M costs support deploved functionality funded as part of
new investment costs identified in this SDR. These costs cover contractor support, patches,
bug fixes and standard system maintenance, related CM/security/program control support.
These costs cover TASPD requirements defined in this SDR. If additional requirements are
identified in the future, a new SDR will be prepared.

(b)(7)(E) 207/2023 10:14 AM Page 4 of 6
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Originating Office Signature: (b)(s)! (b)(T)(C
Signature
Originating Office Approval:
Name
HQ Budget Officer Signauure: |_(0)(6), (B)(7)(C)
Signature
H() Budget Officer Approval:
Name
Offices Internal Approval:
Signature {Optional)
Alignment to CBP

| Digitally signed byt (b)(6), (b)(7)(C) |

| Date: 2023 .02 09 1028:38 -05'00°

Date

{Date: 2023.02.28 09:5031 -0500°

Date

Major/non-major investment:

Approver Status
EDMEDR Approved with Bodget
ENTSD Approved with Budget
FSI Approved withoo! Budget
5D Approved without Budget
EMD Approved without Budget
CTO Submitted for Approval
DAC Submitted for Approval
TASPD Approved with Budget
Expiration Date:

Non-fMajor Investment

Date

Approved By

(b)(8), (b)(7)(C)

Approval Date
Yamuary 37, 2023
Fanuary 37, 2023
Jamuary 23, 2023
January 19, 2023

January 19, 2023

January 26, 2023
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Customs and Border Protection
Office of Field Operations
Title 42 Humanitarian Exceptions
External Talking Points
January 2023

U.S. Customs and Border Protection (CBP) Office of Field Operations (OFO) continues
to assist the Centers for Disease Control and Prevention (CDC) in enforcing the CDC’s
Public Health Reassessment and Order Suspending the Right to Introduce Certain
Persons from Countries Where a Quarantinable Communicable Disease Exists, also
known as Title 42, in addition to executing its border security mission.
The Order has been vacated by the D.C District Court but this decision has been stayed
by the Supreme Court of the United States. As required by a combination of the Supreme
Court’s December 27 order and a separate district court injunction prohibiting the
implementation of the CDC termination of the Title 42 public health order, the Title 42
Order remains in effect.
Per the CDC’s Title 42 Order, CBP is authorized to except individuals, on a case-by-case
basis, based on the totality of circumstances, including considerations of humanitarian
interests. OFO has previously developed and implemented mechanisms to facilitate the
processing of undocumented noncitizens who have been identified as potentially eligible
for an exception under the CDC’s Title 42 Order.
CBP will continue to process all travelers in a safe, efficient, and orderly matter.
OFO worked diligently during the last year to continue advancing innovative
technologies to provide streamlined processes at our POEs to enhance security and
reduce administrative data entry for CBP Officers.

o Onec of those technologics is the CBP One application.
To facilitate safe and orderly arrival of noncitizens seeking a humanitarian exception
from Title 42, Department of Homeland Security (DHS) is expanding use of the CBP
One mobile application for noncitizens to schedule arrival times at POEs to seck an
exception from Title 42.
CBP One is a free mobile or desktop application available for download by any
individual on a Google or Apple enabled device, as well as at
www.cbpone.cbp.dhs.gov. Utilizing CBP One will also assist CBP in ensuring an
orderly flow into POEs and limit adverse impacts to other operations, including
facilitation of lawful trade and travel.
This new scheduling function will allow noncitizens to schedule a time and place to come
to a POE to seek an exception from the Title 42 public health order for humanitarian
reasons based on an individualized assessment of vulnerability.
CBP One will enable noncitizens located in Central and Northern Mexico to submit
certain biographic and biometric information to CBP in advance of their arrival at a POE.

o Individuals do not need to be at the border to schedule an appointment; expanded

access to the app in Central Mexico is designed to discourage noncitizens from
congregating near the border in unsafe conditions.

Using the CBP One mobile app does not pre-determine a noncitizen’s processing
disposition.



o Instead, the pre-submission of information is used to better facilitate the travel of
noncitizens at land POEs.

o Processing dispositions, including, as appropriate, admissibility determinations,
will continue to be made by a CBP officer at the POE when the noncitizen arrives
at the POE.

Appointments in CBP One will become available January 12, 2023, to schedule
appointments starting January 18, 2023, through January 31, 2023, with new days
released daily at 9 a.m. EST.

Processing dispositions for undocumented noncitizens will be determined on a case-by-
casc basis.

o Unaccompanied noncitizen children are not subject to the Title 42 Order. POEs
will continue to process unaccompanied noncitizen children in accordance with
existing legal requirements, policy, and procedure, including transfer of custody
to HHS ORR.

Vaccination requirements issued under Title 19 authority continue to apply to all
noncitizen, non-lawful permanent resident (LPR) travelers 18 years of age or older, with
limited exceptions. U.S. citizens, LPRs, and American Indians who have a right by
statute to enter the United States are not subject to these requirements.

o During their inspection process, noncitizens must verbally attest to their COVID-
19 vaccination status and provide, upon request, proof of vaccination against
COVID-19 in accordance with Title 19 vaccination requirements.

Per the CDC’s Title 42 Order, CBP is authorized to except individuals, on a casc-by-case
basis, based on the totality of circumstances, including considerations of humanitarian
interests.

o Factors weighing in favor of a humanitarian exception to the Title 42 public
health order include the following:
= aphysical or mental illness,

» disability,

= pregnancy,

= lack of access to safe housing or shelter,

» age (under 21 years old or over 70), and/or

» the individual has been threatened or harmed while in Mexico.

o Individuals attest that they, or a spouse or child accompanying them, meet one of
these vulnerability criteria.

Individuals who use the CBP One app will be able to schedule an appointment to present
themselves at the following eight (8) ports of entry:

o Arizona: Nogales:

o Texas: Brownsville, Eagle Pass, Hidalgo, Laredo, and El Paso (Paso Del Norte);
and

o California: Calexico and San Ysidro (Pedestrian West — El Chaparral).

Border wait times are expected to increase as we manage operational resources.

o Land border POEs are already experiencing a 20 percent rise in traffic volumes
compared to pre-COVID volumes.

The public’s paticnce and understanding are key to ensuring the safe and orderly
processing of all arriving persons at our POEs.



o The public’s cooperation for orderly and safe arrivals is paramount to CBP’s
ability to process efficiently.

o Be prepared to present your entry documents and any other documents requested
by the CBP officer. Have the documents in your hand when approaching an
officer.

Once the Title 42 public health order is no longer in place, this scheduling mechanism
will continue to be available for those noncitizens without documents sufficient for
lawful admission, including those who may wish to seck asylum in the United States, to
schedule a time to present themselves at a port of entry for inspection and processing,
rather than arriving unannounced at a port of entry or attempting to cross in between
ports of entry.

CBP is the Nation’s largest Federal law enforcement agency and takes the protection of
its officers and workforce very seriously. In enforcing immigration and customs laws,
CBP officers are at risk of assault when safeguarding and managing the Nation’s borders.

o 18 U.S.C. § 111 makes it a federal crime to assault any Federal officer. A person
attempting to eircumvent the immigration process, impede an inspection, or who
assaults a federal officer could be subject to administrative action and criminal
charges.

CBP will continue to facilitate the safe release of noncitizens from POESs, and coordinate,
as appropriate, with non-governmental organizations (NGOs) and other local
stakeholders.

Border management is a shared responsibility. CBP continues to work closely with
stakeholders and international partners to ensure orderly and safe entry into our POEs.

In response to the increased processing volumes, OFO currently has approx.i)7)E)!
personnel deployed to the SWB.

OFO will continue to prioritize criminal threats to border security along the Southwest
Border.



1300 Penasylvania Avenue, NW
Washigton, DC 20229

} 11.8. Customs and

November 3, 2021
MEMORANDUM FOR: See Below Distribution
FROM: Exccutive Director | (P)(6), (b)(7)(C)
Agriculturc Programs and T¥adc [“aison
Office of Field Operations
SUBJECT: Dashboard Implementation to Manage Advance Requests for

Inspections through CBP One™ App

The Office of Ficld Operations (OFO) continues to expand the suite of capabilitics available
for travelers and stakeholders through the CBP One™ app. The CBP One™ app is a mobile
app intended to act as an intuitive single portal for travelers and stakeholders to access CBP
mobile apps and services. Currently, travelers can apply for or view their I-94 and
stakeholders can schedule inspections for perishable cargo exams through this app.

Tentatively starting on November 30, 2021, Customs and Border Protection agriculture
specialists (CBPAS) will be able to receive advanced notification of travelers who require
inspection of agriculture and biological products upon their arrival at an airport in the United
States. Specific categories for declaration will include:

* Biological materials that may require permits issued by the U.S. Department of
Agriculture (USDA) and the Centers for Disease Control and Prevention (CDC)

e Pets, specifically birds and dogs, accompanying travelers in various capacities that
carry the potential of introducing foreign animal diseases to the U.S. or other public
health concerns

e Cleaning and disinfection of shoes

e Hunting Trophies.

As of November 15, 2021, the capability will be available at the following airports:

Boston Logan International Airport (BOS)
Chicago O’Hare International (ORD)

Dallas Fort-Worth International Airport (DFW)
Ft. Lauderdale International Airport (FLL)
Houston International Airport (IAH)

JFK International Airport (JFK)

Los Angeles International Airport (LAX)

e & @
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s Border Protection



Miami International Airport (MIA)Washington Dulles International (IAD)
Newark International Airport (EWR)

San Francisco International Airport (SFO)

Seattle-Tacoma International Airport (SEA)

e & s @

CBPAS will receive and manage these requests through a cloud-based CBP One application
dashboard. Please see additional information in the attached muster.

If the designated airport is currently managing perishable air cargo requests via CBP One™,
they will use the same dashboard for the airport environment. The dashboard will serve as a
central location to access the request, correspond with travelers in advance of arrival, if
nccessary, assign resources, and provide live status updates. Ficld offices will be responsible
for ensuring port personnel are assigned to review the CBP One dashboard to review and
coordinate inspections with travelers.

Please see the attached user guide with instructions on how to gain permissions, access, and
utilize the dashboard. Training sessions demonstrating the use of the dashboard are scheduled
via Microsoft Tcams for:

e November 9, 2021, at [ {00 EST and 1300 EST
e November 10, 2021, at 1360 EST
¢ November 18, 2021, at 1300 EST

Please disseminate to the appropriate points of contact to ensure participation.

..................

For questions and more information about the CBP One dashboard, please reach out to e wo!

| S

(b6, (bX7)C) | at (b)(6), (b)(7)(C) i Alternatively, APTL is available to support
implementation of this capability. Inquirics may be routed to! (b)7)E)
Attachments
Distribution:

Director, Ficld Operations, Baltimore
Director, Ficld Operations, Boston
Director, Field Operations, Chicago
Director, Field Operations, Houston
Director, Field Operations, Los Angeles
Director, Field Operations, Miami
Director, Ficld Operations, New York
Director, Ficld Operations, San Francisco
Director, Field Operations, Seattle
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CBP One™ Mobile Application s " [ oy, B8
Muster

Date of Muster: November 3, 2021

Topic: CBP One™ — Mobile Scheduling/Appointment Feature for

Requesting Inspections of Biological and Agriculture Products

Headquarters POC: (b)}(7)(E)

OFO has launched the CBP One™ mobile application feature that allows air travelers to request
inspections of hand-carried biological and agriculture products. Specific categories for
declaration will be:

¢ Biological materials that may require permits by the U.S. Department of Agriculture (USDA)
and the Centers for Disease Control and Prevention (CDC);

e Live animals, such as pet birds or dogs;

¢ Cleaning and disinfection of shoes; and

e Hunting trophics

The CBPASs will receive and manage these requests through a cloud based CBP One
dashboard accessible via this hyperlink: CBP One Dashboard,

e The request will contain information regarding: the arrival time, flight, purpose of the
inspection and any associated details like permit and entry information (if filed), copies of
permits or whether hunting trophics are finished or unfinished.

¢ CBPASs will be able to review the request, apply live statuses, assign resources, and
message the traveler, if necessary.

If a traveler submits a request for an inspection via CBP OneTM,i (bXTNE) ;

b)TWE)

(b)(7)(E) ! Ficld offices will be responsible for ensuring port personnel are assigned to review
the CBP One dashboard to review and coordinate inspections with travelers.

(b)(7)(E)

pending arrivals, review all submitted information and be prepared to expedite the secondary
examination upon the traveler’s arrival.

Although the dashboard is very intuitive and requires little instruction, APTL will be offering
live training sessions on:
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CBP One™ Mobile Application .. B ==

e November 9, 2021, at 1000 EST
o Microsoft Teams Meeting Link
¢ November9, 2021 at 1300 EST

o Microseft Teams Mecting Link
¢ November 10, 2021, at 1300 EST

o Microsoft Teams Meeting Link
¢ November 18, 2021, at 0G0 EST

o  Microsofi Teams Mecting Link

A step by step user guide can be found here - Scheduling-TravelerAppt-UserGuide. pdf

If you are not currently using the dashboard, follow the steps below: Download Google
Chrome to your desktop from your computer’s software center:

l. Goto (b)(7)(E)
2. Click on ‘Request Access’
3. Find and select ‘Scheduling’ on page 3

If you are an Ag. Specialist:
5. Type ‘Dashboard’ in the search field and select the che_c__!g box for
| (b)(7)(E)

6. Seclect ‘Next® and complete with your request

If you are a Supervisor Ag. Specialist, or will be operating in the role of a Supervisor:
7 Type ‘Dashboard’ in the search field and select the check box for

' (b)(7)E) 5
8. Type ‘Admin’ in the search field once again and select the check box for
(b)(7)(E)

9. Select ‘Next’ and complete your request

hyperlml(

Once you have permission to access the dashboard your port coordinator must add you as a user.

{b)(6), (b)7XC) | at (b)(6), (bX7)(C) i Alternatively, if you have any questions related to

policy or procedures, forward your inquiry to! (b)(7)(E)




Message

From: _SEGUIN, DEBBIE W: (b)(6). (bYT)(C) i'

(b)(8), (bX7)(C)
Sent: 6/1/2020 5:41:44 P[\/I ____________________________________________________________________________________________________
To: MORGAN, MARK Al (b)(6), (b)(7)(C)

(b)(6) (b)(7)(C) PEREZ, ROBERTE

cc: OccChiefofStaffi | (b)(6), (BYTNC) ..

5 (b)(6), (bX7HC) !
Subject: FW: Actions Required: Green Light Law

Attachments: Green Light Law Document.docx

Sirs-
Please see attached OFO and OCC's responses relating to the various Green Light Law mitigation actions. The document

is lengthy, below is a short summary:

Thank you,

Debbie Seguin
{A)Chief of Staff
1S, Ct:zj_{q‘:ﬁ;:ﬁ'r_{g_‘@gr_der Protection

Desk:i (b)(6), (BY7)(C):
Cell:i (b)(6), (bXT)(C) |

Fromj (b)(6), (b)(7)(C)

Sent: Monday, June 1, 2020 1:22 PM

To: SEGUIN, DEBBIE W (b)(6), (b)(7)(C)
Ced (b)(6), (b)(7)(C)
(b)(8), (b)(7)(C) 'FALK, SCOTT K (OCC): (b)(6), (b)(7)(C) {COUREY, MARC BENNETT
(occy (b)(6), (b)(7)(C) _____{ocay; (b)(6), (b)T)(C)

’ (b)(6), (B)(7)(C)
Subject RE: Actions Required: Green Light Law

CoS Scguin,

Please see attached OFO response re Actions Required: Green Light Law.

OFO PPAE has been coordinating with OCC on the drafting on language! (b)(5)

GO

Please let me know if anything additional is needed.

|_(b)(6), (b)(T)(C) |
Chief of Staff
Office ﬂf Fiekd ()puaﬁaom




Celld (b)(6), (b)(7)(C)

From: SEGUIN, DEBBIE Wi (b)(6), (b}{7)(C) -

Seqt: Monday, June 1, 2020 1:12 PM

o (b)(6), (b)(7)(C) |
:_______(b)(6), (bA7)C)

Ce (b)(6), (bXT)C) _

Subject: RE: Actions Required: Green Light Law

Thanks »f}_ﬁ_x_fgi{r_clr' il also check to see if there is more time now given current circumstances. Will loop back too.
Debbie Seguin

{AJChief of Staff

U.5. Customs and Border Protection

Desk{ (b)(8), (b)(7)(C) |

cell:{ (b)(6). (bAT)C) |

From; (b)(8), (b)(7)(C)
Sent: Monday, June 1, 2020 12:52 PM

Yoy (b)(6), (B)(T)C) _
Cc: SEGUIN, DEBBIE W/ (b)(8), (B)(7)(C)
Subject: RE: Actions Required: Green Light Law

Let me reach back to OPS for the operational piece of this, I know they were working with the Buffalo and
NYFO for input . PPAE is also working with OCC on the drafting of the letteri (b)(5)

.........................

i_(b)(6), (b)(7)(C) |
Chief of Staff

Office of Field Oj}aranom
Office:! (b){b‘), {b](?)(C}
Ceili (b)), (b)(7)(C)

From:; (b)(6), (BY7)(C)

Sent: Monday, June 1, 2020 12:19 PM

To: (b)(8), (b)(T)(C)
Cc: SEGUIN, DEBBIE Wi (b)(6), (b)(7)(C)

Subject: RE: Actions Required: Green Light Law

tknow there are a lot of other actions taking up everybody’s bandwidth, but with DHS expecting an unified external
message early this week, | was hoping to get an ETA on the requested input from below.

Thank you for your help.

llhllﬁ} IbI[T!ICI
From: SEGUIN, DEBBIE W/ eI
Sent: Friday, May 29, 2020 1:26 PM
To: Owen, Todd C (EAC OFO} (b)(8), (b)(7)(C) 'WAGNER, JOHN P (DEAC OFO)
(b)(6), (b)(7)(C) FALK, SCOTT K (OCC); (b)(6), (b)(7)(C) {COUREY, MARC BENNETT

(b)(6), (B)(T)(C) j(oce); (b)(6), (b)(7)C)




Cc: CONROY, DONALD E: (b)(6), (B}(7)(C) {0C Chief of Staff; (b)(6), (b)Y(7)C)
(b)(6), (b)(7)(C)

Subject: Actions Required: Green Light Law

Importance: High

EAC, DEAC, OCC,

AS2 convened a DHS call yesterday afternoon to discuss Green Light Law policy/operational issues. The meeting resulted
in several get backs/outcomes that CBP is expected to work on. | understand that AC1/C2 communicated the same
during today’s 9AM which XD Conroy was in attendance. Below is a summary of get backs.

(b)(5), (b)(7)(E)

Please let me know if you have any questions or how | can assist. AC1/C2 are expecting input as to our ability to
implement NLT Noon Monday as DHS expects to put out an unified external message COB Monday or early Tuesday.

Thank you,

Debbie Seguin
(A)Chief of Staff




Purpose: This memorandum provides background and recommendations to address the security
vulnerabilities created by the State of New York’s “Green Light Law” that restricts CBP’s access
to New York (NY) Department of Motor Vehicles (DMV) data.

- (b)(5), (b)(7)(E)




(b)(5), (B)(7)(E)




(b)(5), (B)(7)(E)




(b)(5), (B)(7)(E)




(b)(5), (B)(7)(E)




(b)(5), (B)(7)(E)




Message

From:
Sent:
To:

Subject:

(0)(6), (B)T)C)

1/20/2021 8:43:53 PM

MILLER, TROY A (B)(6), (BUTNC).... e
(b)(6), (b)(7)(C)

' Fwd: MPP Summary

Attachments: Combined Initial Subsequent MPP Process_10.19.20v4.pptx; MPP Issue Paper 12-01-2020 (Stats).doc; DHS 2020-

Sir,

Please

2021 IP33.pdf

find below and attached the inform

William A Ferrara
Executive Assistant Commissioner

Operat

ions Support

U.S. Customs and Border Protection

Begin forwarded message:

From: "SABATINO, DIANE J"{ (b)(8), (b)(7T)(C)

Date: January 20, 2021 at 1:20:48 PM EST

To: "FERRARA, WILLIAM" ! (b)(6), (b)(7)(C) ;

Cc: "DURST, CASEY OWEN"! (b)(6), (b)(7)(C) ("DAVIES,
MATTHEW S (b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)

Subject: MPP Summary

EAC - Attached is our comprehensive MPP summary document as well as the encounters
PowerPoint covering the number of times we processed either initially or returns of MPP
applicants. Also attached the summary issue paper (#33) that references MPP which was initially
provided to the PTO prior to the December meetings.

Of note, the MPP hearings ceased in March and OFO has processed a very small number of MPP
enrollments since the onset of the pandemic.

From:| (b)(6), (b)(7)(C)
Sent: Wednesday, January 20, 2021 1:07 PM
To: SABATINO, DIANE J

Subject: FW: Pls include this document

| (b)(6), (b)(7)(C)
Chicf of Staff (A)
Oftice of Field Operations
Office: (b)(6), (b)(7)(C) !

From: SABATINO, DIANE J; (b)(6), (b)(7)(C)
Sent: Wednesday, January 20, 2021 12:54 PM




To:i (b)(6), (b)(7)(C)

Subject: Pls include this document



Office of Field Operations
U.S. Customs and Border Protection
December 1, 2020
Migrant Protection Protocols

Action Required: Informational

Time Constraint: None

Issue: Migrant Protection Protocols (MPP)

Executive Summary:
On January 28, 2019, U.S. Customs and Border Protection (CBP) Office of Field Operations

(OFO) implemented MPP under the authority of Section 235(b)(2)(C) of the Immigration and
Nationality Act (INA) at the San Ysidro Port of Entry (POE). MPP was extended to Calexico
POE, El Paso POE, San Diego Border Patrol (USBP), El Centro USBP, and El Paso USBP in
mid-March, 2019. Laredo POE and Laredo USBP began on July 8, 2019 with Brownsville POE
and Rio Grande Valley USBP beginning a week later on July 17, 2019. The Department of
Homeland Sccurity (DHS) anticipates MPP will restore a safc and orderly immigration process
by discouraging individuals from attempting illegal entry. CBP has been engaged in planning for
the expansion to all southwest border locations.

MPP Details:

Aliens attempting to enter the United States illegally or without documentation, including those
who claim asylum, will no longer be released into the country, where they often fail to appear for
scheduled interviews or hearings and/or disappear before an immigration judge can determine
the merits of their claim.

» MPP will not be applied to unaccompanied alien children (UACS), aliens with known
physical/mental health issues, aliens with a criminal history or history of violence, or
asylum seekers who demonstrate a reasonable fear of persecution or torture in Mexico,
MPP amenable aliens initially consisted of individuals from El Salvador, Honduras, and
Guatemala. MPP cxpanded to all Spanish spcaking nationalitics on Junc 17, 2019.

» MPP processing in the El Paso Field Office expanded to include Brazilian

nationals on January 27, 2020.
Consistent with the law, aliens in removal proceedings have the right to counsel of their
choosing at no expense to the U.S. Government. Aliens subject to MPP will be afforded
the same right and provided with a list of legal services providers in the area which offer
scrvices at little or no expense to the migrant.
Aliens who need to return to the U.S. to attend their immigration court hearings will be
allowed to enter the U.S. and attend that hearing. Aliens whose claims are found
meritorious by an immigration judge will be allowed to remain in the U.S. Those
determined to be without valid claims will be removed from the U.S. to their country of
nationality or citizenship.
MPP is operational in seven locations: San Diego, Calexico, Nogales, El Paso, Eagle
Pass, Laredo, and Brownsville.
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o San Diego includes San Ysidro, Otay Mesa Cross Border Xpress, Otay Mesa, and
Tecate POEs who are processing amenable aliens under MPP for return to Mexico
in San Ysidro. All aliens processed under MPP in these locations return to San
Ysidro POE for their hearings.

o Calexico includes Calexico, Calexico East, and Andrade POEs who are
processing amenable aliens under MPP for return to Mexico in Calexico. All
aliens processed under MPP in these locations return to San Ysidro POE for their
hearings.

o Nogales includes Sasabe, Nogales, Naco, and Douglas POEs who are processing
amenable aliens under MPP for return to Mexico in Nogales. All aliens processed
under MPP in these locations return to the El Paso - Paso del Norte POE for their
hearings.

o El Paso MPP processing takes place at the Paso del Norte POE. All aliens
processed under MPP in El Paso return to the El Paso - Paso del Norte POE for
their hearings.

o Eagle Pass MPP processing takes place at the Eagle Pass POE. All aliens
processed under MPP in Eagle Pass return to the Laredo - Gateway to the
Americas POE for their hearings at the temporary Immigration Hearing Facility
(IHF).

o Larcdo MPP processing takes place at all bridges at the Laredo POE. Alicns
processed under MPP in Laredo return to the Laredo - Gateway to the Americas
POE for their hearings at the temporary Immigration Hearing Facility (IHF).

o Brownsville includes Roma, Rio Grande City, Hidalgo, Progresso, and
Brownsville POEs who are processing amenable aliens under MPP for return to
Mexico via the Brownsville — Gateway POE. All aliens processed under MPP in
these locations return to Brownsville Gateway POE for their hearings at the
temporary Immigration Hearing Facility (IHF).

MPP Expansion:
CBP implemented MPP at one port of entry, processing a relatively small population and will
expand to additional locations: (b)(5), (b)(7)(E)

(b)(5), (b)7HE)

(b)(5), (b}7HE) ! In addition, MPP was expanded to locations where there is an agreement

with the Government of Mexico (GoM), whose primary consideration is that Mexican cities that
house returned migrants are safe and have sufficient shelter and offer social services while they
await immigration proceedings.

CBP used a hub and spoke concept to gain the greatest efficiencies for MPP processing. The hub
locations are generally ports of entry in close proximity to an immigration hearing location and
where there is capacity on the Mexican side to be able to return aliens. Aliens are instructed to
return to hub locations so they may attend their immigration hearings. Smaller ports are
considered spoke locations where MPP processing may occur if operational capabilities exist; the
return to Mexico of MPP processed individuals occurs only at those ports if local MPP returns
agreements are in place.



On May 22, 2019 a DHS MPP working group identified Laredo, TX and Brownsville, TX for
immediate expansion. The lack of a nearby EOIR hearing facility in Laredo and Brownsville
required deployment and operation of temporary facilities to provide remote immigration
hearings. CBP Office of Facilities and Asset Management (OFAM) led the efforts for building a
soft-sided facility on location at Laredo Bridge I and Brownsville-Gateway Bridge. Both
facilities have been completed and are fully functional. Laredo POE began accepting court
returns on September 11, 2019 and Brownsville POE on September 12, 2019 with full scale
court return operations beginning September 16, 2019 and September 23, 2019, respectively.

MPP Expansion in Arizona:

»

A

(b)(3), (b)(7)(E)
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On November 22, 2019, Tucson Sector USBP began processing aliens under MPP. As
there is no current feasible EOIR location in Arizona, aliens are transported to El Paso
and returned to Mexico to await their court proceedings. Aliens processed in Arizona are
scheduled for the El Paso EOIR location.

December 3, 2019 OFO Tucson Field Office began processing aliens under MPP. OFO
used the same operational plan as USBP and transported aliens processed under MPP for
return to Mexico in El Paso.

» On January 2, 2020, GoM began accepting MPP returnces through the Nogales POE.

v

Government of Mexico:
The USG unilaterally enacted this policy and informed the Government of Mexico (GOM) of
this decision on December 20, 2018.

» In response, GOM publically stated that it will temporarily accept migrants seeking
asylum in the United States while guaranteeing the orderly functioning of the U.S.-
Mexico border and the international right to non-refoulement.

» DHS began implementation of MPP on January 28, 2019 with the first asylum secker
subject to MPP returned to Mexico on January 29, 2019.
» DHS Policy is the lead component in negotiations with weekly calls with GoM.

INM Restrictions:
Mexico’s Instituto Nacional de Migracion (INM) has placed limitations on MPP returns due to
their limited staffing.

» Pre-COVID Restrictions:




San Dlego i
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MPP Injunction:

On April 8, 2019, United States District Court, Northern District of California, granted a motion
for preliminary injunction in regard to the implementation and expansion of MPP. In order to
comply with the Court’s order, CBP OFO developed a communications plan with the named
plaintiffs as well as guidance to ficld as to how to process MPP aliens returning to the United
States.

On April 12, 2019, prior to any of the plaintiffs’ return, the United States Court of Appeals for
the Ninth Circuit granted a temporary stay of the injunction order. On May 7, 2019, the stay was
upheld. As such, MPP has resumed in all locations until a final ruling is made.

On October 1, 2019, oral arguments regarding MPP were made before the United States Court of
Appeals for the Ninth Circuit.

On February 28, 2020, the Ninth Circuit enjoined MPP in its entirety. The same day, they
granted a temporary stay. On March 4, 2020, the Ninth Circuit ruled MPP may remain in effect
indefinitely in Texas (5th Circuit) and New Mexico (10th Circuit). MPP was set to be enjoined in
the 9th Circuit (California and Arizona) on March 11, 2020, however, the Supreme Court
approved a stay on the injunction pending disposition of a petition for a writ of certiorari.
Certiorari was granted on October 19, 2020.

Overnight Detention:

USBP has worked closely with OFO and ERO, outlining the requirements and logistics to assist
with overnight detention in support of MPP court returns. USBP accepts all MPP aliens
rcturning from court past the INM repatriation time as well as alicns who require overnight
detention to accommodate time for a USCIS telephonic interview. Overnight detention does not
include those aliens claiming a fear of return to Mexico during their initial processing with OFO.
ICE/ERO committed to support with transportation. USBP coordinates at the local level with
ICE/ERO to identify requirements for this support.

MPP Processing Response to COVID-19:

Due to the COVID-19 pandemic, DHS and the Department of Justice (DOJ) paused all MPP
hearings on March 23, 2020 until at least June 22, 2020 in order to comply with
recommendations from the Center for Disease Control and Prevention (CDC) on social
distancing. DHS secks to resume hearings as soon as possible while prioritizing the health and
safety of the aliens, U.S. government employees, and foreign government employees.




During the hearing pause, DHS and DOJ worked to continue to provide aliens whose removal
hearings are pending with appropriate documentation regarding the rescheduling of their
hearings.

Any alien with an MPP hearing date between, and including, March 23, 2020 and May 9, 2020
was instructed to present themselves at the POE designated on the tear sheet previously provided
to them by CBP. At that time, the alien was served with a notice of hearing (NOH) for their new
hearing date, as well as a new tear sheet that instructs them when to present themselves at that
POE their next scheduled hearing.

Effective May 10, 2020, CBP suspended in-person document service until June &, 2020. A joint
DHS/EOIR statement was issued on May 10, 2020 instructing any alien with a hearing date
between, and including, May 10, 2020 and June 21, 2020 to present themselves at the POE
indicated on the tear sheet previously provided to them by CBP one month later than the date
indicated in order to obtain their new NOH and tear sheet. This instruction applied even if the
date fell on a weekend or holiday. Any alien with an MPP hearing date on or after June 22, 2020
was to be processed into the United States and escorted to court for their hearing, in accordance
with normal MPP processing procedures and consistent with processing and court capacity.

DHS/DOIJ 1ssued a joint statement June 16, 2020 indicating the need for further rescheduling of
MPP hearings and continued suspension of in-person document service due to the continuing
emergency health conditions in the United States and Mexico. DHS/DOIJ advised that a fifteen
day notice would be issued prior to resumption of hearings and in-person document service with
additional, location-specific information.

A joint DHS/EOIR statement was issued on July 17, 2020 advising aliens currently awaiting
their immigration hearings under MPP that DHS, DOJ, and GOM identified public health criteria
to safely resume hearings had not been met. The statement continued to encourage aliens to
check their case status by calling EOIR’s Automated Case Information Hotline or visiting the
EOIR Automated Case Information Portal.

The date for MPP hearings to resume has not been determined.

MPP Statistics:

Since inception, CBP has processed a total of 66,931 aliens for initial return to Mexico under
MPP, with OFO initial processing accounting for 8,798 of those aliens.

OFO routinely encounters Unaccompanied Alien Children (UAC) who were initially processed
under MPP and returned to Mexico as part of a family unit but later self-separated and returned
to the POE without an accompanying family member. Below is the monthly breakdown of UAC
encountered at a POE who were previously processed under MPP and returned to Mexico as part
of a family unit. OFO began tracking this data point in November 2019.



13
86
76
85
23

283

12
86
76
84
23

281

0
0]
0
0
0
0
0
0
0
0
0
0

0

Nov-19

Dec-19

Jan-20

Feb-20

Mar-20

Apr-20
May-20

Jun-20

Jul-20
Aug-20

Sep-20

Oct-20

Nov-20

Total




IP33: Immigration Areas of Focus

OVERVIEW

One of DHS’s key missions is to enforce and administer U.S. immigration laws. DHS’s work
covers all aspects of immigration law from regulating the flow of people across our borders, to
providing humanitarian protections, to removing individuals, to adjudicating immigration
benefits, and to naturalizing new citizens. Managing these complex and sometimes competing
interests requires significant coordination among DHS Headquarters and the three main
immigration agencies (U.S. Customs and Border Protection (CBP), U.S. Immigration and
Customs Enforcement (ICE), and U.S. Citizenship and Immigration Services (USCIS)).
Without a comprehensive federal approach and Congressional action related to

immigration issuecs, smugglers and human traffickers will continue to cxploit our lawful

immigration and humanitarian programs and challenge DHS resources.

During Fiscal Year (FY) 2019, CBP apprehended or encountered nearly one million

removable aliens at the Southwest Border (SWB). Several notable phenomena emerged that

compounded the strain on DHS’s financial, infrastructure, and human resources, including the
historical apex of migration by Central American family units and migration in large groups
and caravans.

Irregular migration of this sort is a regional problem that requires a regional solution. DHS, in

partnership with the Department of State (DOS), negotiated and implemented a series of

agreements, arrangements, and initiatives in 2019 that expand regional responsibility sharing
on matters related to border security, immigration enforcement, humanitarian protection for
bona fide refugees and asylum seekers, information sharing, and immigration processing.

» Thesc and other international partnerships have proven invaluable in DHS’s ability to
drastically reduce the stress on the immigration system at the SWB during FY 2020.

Although migrant flows in 2020 have been a fraction of what they were in 2019, they are

trending upward. COVID-19 initially reduced irregular migration to a trickle as countries in

Central America closed their borders. Migration by Mexican single adults have reemerged as

the primary demographic apprehended/encountered by CBP in 2020.

» Latin America is now one of the most affected regions by COVID-19. As a result,
healthcare systems are stressed, economies are contracting, employment opportunities are
unavailable, food insecurity is rising, and public safety is diminishing throughout the
region. DHS expects a gradual increase in irregular migration at the SWB as a result.

(b)(5)
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Message

From: MILLER, TROY Al T(b)(8), (b)(T)C)

Sent: 5/17/2021 10:21:31 PM

To: (. (B)6), (PUTUC)
Subject: FW: Q&As

Attachments; Additional HAC-HS Hearing Prep Questions - MASTER LIST.docx

From:| (b)(8), (b)(7)(C)

Sent: Monday, May 17, 2021 6:16 PM

To: MILLER, TROY Al (b)(6), (b)(7)(C)

cci (b)(6), (b)(7)(C)

Subject: RE: Q&As

Apologies for leaving these out. Here are the set from the 51 HSGAC hearing and the Johnson HAC hearing.

..(b)(6), (b)(7T)(C) |
Deputy Assistant Commissioner
Office of Congressional Affairs
U.S. Customs and Border Protection

i (b)(6), (b)(7)(C) |

From:__(b)(6), (bX7)(C) |

Sent: Monday, May 17, 2021 6:05 PM .

To: MILLER, TROY A (b)(6), (BXT)HC) :

Cc:i (b)(6), (LX7)(C) ;
Subject: Q&As

Commissioner — here are the Q&As. We are still pending one response from OS, in addition to OS not having a fully
cleared response (verbiage is in there, but they said it wasn't cleared yet).

Please let me know if you have any questions. Also happy to pare these down a bit, as they are definitely more lengthy
than what you need.

Thanks.

i __(b)(8), (b)(T)C) !

Deputy Assistant Commissioner
Office of Congressional Affairs

U.S. Customs and Border Protection

:__(b)(6), (b)(7)C) i




Additional Questions

Surge Planning

So, could you explain how the Trump administration anticipated and began making
preparations for these -- this increased arrival? As these unaccompanied children are
coming in, what were they doing to prepare for this trend that was clear last year?

(b)(5), (b)(7)(E)

Wall

Let me ask you, have you - have you done a cost study on how much money the taxpayers
will waste, that is going to be expending by not honoring the contracts to build the final 250
miles of wall? Have you figured out much that's going to cost American taxpayer and get
no wall built?



So, my question to you is, what's the results of the study on the border wall completion?
There's $1.4 billion that was passed with a bipartisan majority last year, that is in the law,
to be able to complete this. Where is this going? So, this requires a review to be able to
evaluate as if you should just hang the gate when the steel is sitting right there, if that
should be complete? What would be the challenge here? 1 would tell you people at - in my
state and myself included, when I went and looked at it, I don't understand what needs a
review to be able to evaluate if you just have to be able to close the gate. Especially when
the law already has set aside those dollars and it's already there.

(b)(5), (b)(7)(E)

Medical Care

And so, to follow-up on some of the recommendations proposed by child welfare advocates,
our CBP facility is currently staffed with medical professionals with pediatric experience
and child welfare professionals to provide that kind of -- those other wrap around services
that these children who are experiencing trauma as or other issues, as Senator Hassan
brought up. Do you have those folks in our facilities?

(b)(5), (b)(7)(E)




(b)(5), (b)(7)(E)

e

Ending Title 42

There's a significant number of people, in fact, of the 178,000 people that were encountered
at the border last month, 111,000, almost 112,000 of them were turned around due to Title
42, The question is how you are examining what your criteria for dropping Title 42, and
what's your plan, because if you drop Title 42 at this point, there's 112,000 more people
that are actually engaging across the border.

(b)(5), (b)(7)(E)







(b)(5), (b)(7)(E)

i
i
i

Decreasing Encounters

The question is, do you have plans to do something dramatically different such that those
numbers come down to an acceptable level because you can imagine, this overwhelms our
Border Patrol agents. I mean, if they've got numbers like this are dealing with then this
means the drug cartels can be smuggling through drugs because our folks are taking care
of kids, they're taking care of people coming in illegally. Do we have plans to dramatically
address what's happening here?

Recidivism

That chart, if you could help me, because when 1 was down at the border, I understand
that we're apprehending a lot of folks from Mexico, single adults who are coming across,
they're being -- they're being expelled from the country but then they come back in a few
days, you catch them, they go back. Is that reflected in those numbers? Give some clarity
to us if you have an opportunity to see that chart.

e .

(b)(5), (b)(7)(E)




(b)(5), (b)(7)(E)

Drug Seizures

According to CBP data, drug seizures are down significantly this year. Do you think the
record low drug seizures are because our CBP agents and resources are being diverted to
manage the humanitarian crisis at the southern border?

e e e e e L i s S e T
i

Movement of Migrants

Why is it that this week, actually late last night, it was reported that CBP terminated a
flight program that transferred families across the southern border for purposes of




expelling under Title 42?7 These flights were apparently canceled due to the pressure of left-
wing groups, is that accurate?

(b)(5), (b)(7)(E)




(b)(5), (b)(7)(E)

Gotaways

Media reports on increased gotaways this year. Much of this can be attributed to changes
in counting. USBP has described this as an art and not a science. How confident are you
that this number is accurate and was not impacted by certain other outside forces, to mean
that you’ve changed how you’re looking at it and put new measurements on it? What
other integrity measures will be put into place?




Border Technology

New RFP seems like you’re turning your back on innovation and sticking with legacy
programs.

(b)(5), (b)(7)(E)

Special Interest Migrants

Earlier this year there was a press release removed about migrants that were apprehended
from Yemen. Could you give us more details about SIM?

(b)(3), (b)(7)(E)




ICE Questions that could be asked of CBP (slight rewording)

Fleischmann: What about individuals being released without an NTA? What are the
conditions for release?

(B(S), (b)(7)(E)




Hinson: In the ICE Hearing with Acting Directorit_!fgff_):li_iﬁjgg‘}_é I inquired about the disconnect
between ICE and CBP data systems, specifically as it relates to tracking where a migrant is
purportedly going as a final destination. He stated that ICE does not have that information
and does not get that information from CBP. My first question is, does CBP track where
migrants indicate they will be going for a destination? And second, do you share this

information with ICE?

(b)(5), (b)(7)(E)




Message

From: (b)(6), (b)(7)(C)

Sent: 5/25/2021 7:18:57 PM

To: MILLER, TROY Al (b)(8), (b)(7)(C)
cc: o (b)(B), (B)7)C)
Subject: HSGAC Questions/Responses

Attachments: Talking Points for Potential HSGAC Questions_OCA-CAG-USBP.docx

Commissioner,

Please see attached. We will have a printed copy for your book. Additionally, OCA is still trying to obtain additional intel
and attendance information.

Sincerely,

| (b)(6), (B)T)(C)]



Talking Points Prep for Potential Questions

Advanced Planning/Stand-up Model
Member Questions:

“So could you explain how the Trump administration anticipated and began making
preparations for these -- this increased arrival? As these unaccompanied children are
coming in, what were they doing to prepare for this trend that was clear last year?”
“They were dismantling facilities and — while we're seeing this surge begin? They
were — that seems -- doesn't seem logical to me.”




(b)(5)

Member Question:
. “They were dismantling facilities and — while we're seeing this surge begin? They
were — that seems -- doesn't seem logical to me.”

Suggested Responses:

(b)(5)




(b)(5)

Medical/Child welfare/Access to legal resources and phones
Member Questions:

. “Medical professionals have noted that unaccompanied children apprehended at the
border suffered trauma before they ever enter DHS and HHS custody. Trauma from
being separated from their loved ones, from being in the company of strangers, or
even from mental or physical abuse prior to or during the journey to the United
States. In a briefing to the committee, officials stated that DHS and HHS were
focused on building trauma informed procedures. Secretary Mayorkas, could you tell
the committee about what DHS has done and what you further plan to do to address
trauma experienced by children before they are in custody and to reduce trauma
experienced by children while they are in custody?”

i

Suggested Responses:




Member Questions:

. “I really just want to talk about... child welfare and child welfare professionals. You
know children in CBP custody. You know there's poor conditions and the treatment
hasn't been good and T worked with the last administration trying to develop a plan to
bring child welfare professionals to all CBP facilities. Unfortunately, the previous
administration ignored my request. And so to follow-up on some of the
recommendations proposed by child welfare advocates, our CBP facility is currently
staffed with medical professionals with pediatric experience and child welfare
professionals to provide that kind of -- those other wrap around services that these
children who are experiencing trauma as or other issues, as Senator Hassan brought
up. Do you have those folks in our facilities?”

. “What steps is the administration taking right now to improve legal orientation and
legal access, including allowing migrants to easily make and receive phone calls at all

Suggested Responses:

(b)(5)




(b)(3)

NGO engagement/placement in facilitics
Member Questions:

Ll

“When we were working with the prior administration and they weren't really
listening to what we were trying to ask them to do. Do NGOs currently have access to
CBP facilities to assist and augment any care or programming that these children
might need? The prior administration was not allowing that as well.”

“Now I did want to raise a question about collaboration between the department and a
non-governmental organizations, I'm hearing from a lot of advocates and service
providers in California that more communication and coordination would be helpful
between... DHS and the NGOs that are efficiently and safely providing service for
immigrant families. Often times migrants are sent to areas of the country where
shelters are already at capacity though and the department is not sufficiently drawing
upon resources in other regions of the country where providers have more capacity to
continue to meet their needs. Can you discuss any of DHS efforts to improve
communication and coordination with NGO service providers and how the
department takes NGO feedback into consideration when making operational
decisions™

“However, Arizona communities still worry about unannounced drop-offs of family
units. Which DHS rules and policies prevent your agency from providing notice
before any migrants are going to be released in a community and how are you
working to further solve this challenge?”

Suggested Response(s):

(b)(5)




Title 42
Member Questions:

. “CBP data says that the agency had 170,000 enforcement encounters at the southern
border in April, it's the highest in two decades. Of that total, what percentage were
subject to immediate expulsion?”

o From HAC Hearing: Of the 178,000 encounters we had in April, approximately
111,000 or 62.5 percent resulted in Title 42 expulsions.

* “You and I spoke about this last time that you were here, saying that you’re going to
study it and try to examine what to do on this. There’s a significant number of people
— in fact of the 178,000 people that were encountered at the border last month,
111,000, almost 112,000, of them were turned around due to Title 42. The question is,
how are you examining, what’s your criteria for dropping Title 42, and what’s your
plan? Because if you drop Title 42 at this point, there’s 112,000 more people that are
actually engaging across the border.”

Suggested Response(s):




(b)(5)




Member Question
. “... are you concerned that Title 42 could still be a new source of family separation?
It's just so painful and making migrant parents make that painful decision to separate
from their children in order for them to find safety in the United States. And what's
DHS doing to mitigate the risks of family separation while Title 42 is still in place?”

Suggested Response(s):

(b)(5)

“Yes, you've become more efficient at apprehending, processing, and dispersing. So |
was shocked when we went down to the border and said that the guidelines for CBP
is to literally process people in eight hours and disperse them. Get them out of CBP
custody and send them all over the country. What -- we are -- I was also shocked to
find out that we aren't issuing notices to appear. What percentage of people are we
dispersing around this country that don't even have a notice to appear?”

NTAs/NTRs
Member Questions:

Suggested Responses:

(b)(5)




Member Questions:

. “... we have a number of 19,000 individuals have been released in a country without
a notice to appear. They're told to go to a ICE office wherever they are going in the
country to self-report at the ICE office, basically turn themselves in there at ICE and
ask for a notice to appear. Do you know of any that have actually done that? Do you
have a number of 19,000 that have been asked to do that, how many have actually
done that? ... So I understand those are family units that arc coming inor it is a
parent with a child, at least one child at that point that they're told to be able to do
that. Are the notice to appears that are being given out right now, do they comply
with the previous Supreme Court orders that have been done to be able to make sure
that they are consistent and will stand up under the rule of law?”

Suggested Responses:

(b)(5)




Border resources — technology/wall
Member Questions:
. “Do you agree with this, that we have to focus on enforcing our border, finishing the
border barrier, using the technology -- by the way, if it's technology, use technology.
But somehow deal with this in an urgent and aggressive manner?”

Suggested Responses:

(b)(5)

Enforcement posture
Member Questions:

. “Do you believe that you and your agency are enforcing the existing immigration
laws?”
. “... according to CBP data, drug seizures are down significantly this year. Do you

think the record low drug seizures are because our CBP agents and resources are
being diverted to manage the humanitarian crisis at the southern border?”

Suggested Responses:

(b)(3)




(b)(5), (B)(T)(E)

Exploitation of Children
Member Question:
. “I wanted to ask him: Is he aware that children are recycled? That they're sent back
over the border to be used by another adult to pose as a family unit, to exploit our
asylum laws?”

Suggested Responses:




Lateral movement flights
Member Questions:
. “Why is it that this week, actually late last night, it was reported that CBP terminated
a flight program that transferred families across the southern border for purposes of
expelling under Title 42? These flights were apparently canceled due to the pressure
of left-wing groups, is that accurate?”

Suggested Responses:

(b)(3)

Administration plans
Member Questions:

. “Are you considering, we'll take this off the record, allowing those individuals to
represent their cases? And some of those cases also that were in the MPP program
that remain in Mexico, they were closed. Are you considering opening these tent
courts and MPP cases?”

Suggested Response: (b)(5)




Message

_MILLER, TROY Al (b)(6), (bYT)(C) ;

(b)(6), (b)(7)(C)

031521_OT Priorites and Initiatives.pptx; 03122021 OS Office Program - Priorities Overview - Ver. 2b.pptx; CBP AMO
Priorities for C1 Tasker - 03MAR21.pptx; ES Office Priorities Update for C1_20210302.pptx; OF Monthly Update for
C1_03122021.pptx; OFO Directorates Priorities_.pptx; USBP Programs Overview Priorities.pptx

From:

Sent: 3JIS0AT EASAA N
To: :

Subject: FW: Per AC1 Request- ﬂ_ﬁdates on Office Priorities

Attachments:

From:{  (b)&),(d)YTNC) ;

Sent: Monday, March 15, 2021 3:55 PM

To: MILLER, TROY Al (b)(6), (b)(7)(C)

Subject: FW: Per AC1 Request- Updates on Office Priorities

From:| (b)(6), (b)(7)(C)
Sent: Monday, March 15, 2021 3:25 PM

To: (b)(6), (b)(7)(C) .
Cc: (b)(6), (b)(7)C)

Subject: Per AC1 Request- Updates on Office Priorities

Good afternoon sir-

For your review, please see the attached materials.

This is in response to the task of providing a few slides on the six EAC offices and Finance that covers an overview of
significant programs/initiatives, including updates such as hot topics, statistics, and resourcing, as relevant.

I am happy to assist if you have any edits or concerns regarding the first iteration of these updates. If not, our current
plan is to have these updated at the beginning of each month.

Thank you,

| (bX6), (D)7HC) |

......................

| (b)(8), (b)(7)(C) |

Advisor

Office of the Commissioner

| (b)(8), (b)(7)(C)

(b)(6), (b}(7)(C)




OS Office Program — Priorities Overview

March 12, 2021

j U.S.Customs and Operations Support

F Border Protection




Operations Support

Enabling the Frontline
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Volunteer Force/Migration Surge/CBP Watch

Seore untasr
Fomce (VFy on March 8 As of March 1.1, E(b}i?HEb‘i
| Bervsaigeied |
employees had volunteered
s
*

'0
=
number of volunteers to RGV in the first

deployment wave on March 17

5P in succeeding weeks, USBP has asked for
wvolunteers io be placed in the foliowing sectors (in

T

U.8. Customs and

Border Protection

5 reguested an initial allocation of
ver Vi deployments throwgh April 7

by Fricday, March 12, 3o that the first velunteer
deployrment wave can procead on schaduie.

The CBP Watch recently hosted a Tacilities tour
mcluding ACL, Southwest Border Migrant Surge
Mational incident Commander (NC), and EDC
leadership to discuss Walch faciiilies progress
features, and near-term availabiiity for use.

(b)(3), (b)(7)(E)
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Forward Operating Labs and Capabilities

% 188 is codocated with officers and agents % Future FOLs.
fusing _s.{:tentmc expeﬁése with frontline % Mail: Cincinnati DHL
cperations. Allows officers and agents o

e POFs/Sectors: B - hiav ; -
forue on LEO duties. e POEs/Sectors: Biaine, WA, Mayaguez, PR;

New Oreans, LA Laredo, TX
% 12 stratedic locations are operational. 5

< Provides on-sile, rapid forensic supporito
< Mail: JFK IMF: Chicago IMF; Memphis frontline operators and intefligence units ~
FedEx: Miami IMF addressing border security threats ina

smarter and faster manner
< POEs: San Ysidro, CA; Nogales, AZ; El o

. . . fe  Diroe T amical s = 1
Paso, TX: Donna, TX; Aquadifla, PR % Presumptive chemical analysis of
suspecied controlied substances.
% Sectors: San Diego, CA; Tucson, AZ Bl % Fingerprint examinations and

Paso, TX; Ric Grande Valley, TX Ede:tificatims

Ll ' -

* Digital forensic examinations.

11.8. Customs and Laboratories and

Bord.cr Protection S cientific S ervices
Directorate




Latin America Immigration and

Economics Efforts

Guatemala. Honduras, and El Salvador operational environment presents unigue challenges that have required keen awareness of migratary flows and
focus on risks from transnational criminal organizations (TCOs) and the imegular movement of persons and contraband into the United States.

CURRENT FOOTPRINT MILESTONES

g

EL SALVADOR
SNAPSHOT

=i
P hasg Full-time stalfin
ey

PRIORITIES AND INITIATIVES

(b)(3), (b)(7)(E)

BASELINE FUNDING NEEDED TO INSTITUTIONALIZE CBP'S
PHYSICAL FOQTPRINT

_(b)(5), (b)(7)(E)

O ffice of Intemational
Affairs




Latin America Immigration and

Economic Efforts

The U.5. Mexico operational enviranment presents unigue challenges that have required keen awareness of migratory fiows and focus on risks from transnational
criminal organizations (TCOs} and the irregular movernent of parsons and contraband into the United States.

CURRENT FOOTPRINT ~ MILESTONES PRIORITIES AND INITIATIVES
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i Office, AMO anc USBP
i advisors, and i
Immigration Advisory
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(b)(3), (b)(7)(E)
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Use of Force Policy and Training — cBr’s use of force policy doctrine has

been redesigned, along with training plans which ensure widespread education and training
for de-escalation tactics and techniques

% CBP redasigned the CBP Use of Force Policy, using the best pragtices of the previous policy and
implementing additional guidance, oversight, and recurring educational and training reguirements. Notabily,
these updates include an incressed focus on de-escalation tactios and techniques, the use of safe tactics,
the expressed prohibition of neck restraints, the articulated duty to intervene in and report improper use of
foroe, and the notice of mandatory compliance with CEP and DHS Domestic Violence Policies.

< In concurrence with the updated policy implementation, CBP updated the list of authorized use of force
aguipment to restrict the use of specific materials, in favor of more modern and safer alternatives.

% As part of the CBP Use of Foree Policy update, CBP has included mandatory recurring training for less lethal
technigues and devioes, de-escalation training, and policy training. Additionally, de-escalation tactics and
techniques have been included in all less lethal technigues and device training.

% The LESC Is leveraging lessons learned from operating within a COVID-19 restricted environment te adapt
delivery methods for CBP Use of Force instructor development. Firearms Instructor Training has now
resumed with plans to re-institute portions of Less Lethal instructor Training by mid FY21.

U.S. Custom: | Law Enforcement S afety

} Border Protect and C ompliance
Directorate




OPS/MMI/UIP

lssue: PARE is unable to satisfy mission requirements for Planning, Data Science and Analytics, CBP Statistics
Reporting, Capabilities Requirements, and Operational and Covert Testing at baseline funding amounts and staffing

levels! (b)(T)(E) |

Operational Performance Simulator Migrant Model Integration (MM} Unified Immigration Portal (UIP}

(b)7)E) BYNE) yvE)

. . Planning, Analysis, and
U.5. Customs and Requirements Evaluation

Border Protection Bire ctorate




Intelligence Integration Center

Mission: Integrate CBP's Southwest Border (SWE} Intelligence Enterprise through collaboration between

(b)(5), (b)(7)(E)

Deliverables:

(b)(3), (b)(7)(E)

L U.S. Customs and O ffice of Intelligence

Border Protection




Intelligence Enterprise

Office of Intelice




Field Assessments/EMR/Training

% OCMO assisted in instructing BORSTAR % Currently in Phase 1 of EMR
Agents during Austere Paramedic impiementation -1 (b)(7)(E) i
Refresher Training in San Antonio, TX from |
March 1-11, 2021 (b)(T)(E)

4 OCMO conducted & survey concerning EMRS |
info and provided instruction concerning

o b)(5), (b)(7)(E
DCMO continues to operate at:ibg?}eE__:‘oi @ ( )( )!( )( )( )

recuired staffing level and without
dedicated funding.

2,
ot

b

Us.C NS

O ffice of the C hief
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ection Medical Officer
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Border Pr




March 2021 Monthly APTL Update J

« Agricultural Quarantine and Inspection (AQl) User Fees

(b)(5), (b)(7)(E)

*  Agro/Bio-Terrorism Countermeasures (ABTC)

(b)(3), (b)(7)(E)

= Agriculture Canine (AK9) Enforcement

(b)(3), (b)(7)(E)

Inspect | Detect | Protect

Agriculture Programs and Trade Liaison (APTL)

Mission and Programs:

Provides leadership, expertise, and innovation to protect America and its natural resources from threats to agriculture while
facilitating trade and travel

Program policy, support, direction, guidance, and oversight of CBP agriculture specialists in all environments and pathways
Administer and oversee key plant pest and animal disease prevention programs

Oversee training, logistics, and policies of Agriculture K9 teams

Develop technical applications and modernize agriculture data systems

Administer a centralized operational targeting unit; (b)}(7)(E}
Provide critical quality assurance oversight of the AQI mission through joint agency review

Coordinate engagement efforts with internal and external stakeholders

Prevent terrorists and tools of agricultural and biolegical terrorism

Hot Topics:

(b)(5), (b)(7)(E)




i
i
!
i

(b)(3), (b)(7)(E)

_Quick Facts:
| (bXTHE)CBP agriculture specialists
immeey Agriculture K9 teams (inclusive)

Deployed tojwneiports of entry

Branding:
New APTL logo (displayed lower left) and motto (displayed bottom)



Collecting advanced information on arriving travelers and intending immigrants to enable improved vetting, strengthen the

o the United States by equipping and
sld feadership with innovative

(B)(5), (b)(7)(E)

APP delivers innovative programs and solutions that advance the following
priorities to modernize and enhance the security of passenger processing:

++ Collecting advanced information on arriving travelers and intending
immigrants to enable improved vetting, strengthen the security of the global
travel network, and advance CBP's enforcement mission

<+ Enabling contactless travel for Trusted Travelers and other passengers to
promote health and safety, and streamline processing for improved
enforcemeant

++ Automating Trusted Traveler and worker programs to enhance the efficiency
of application processes and reduce the administrative burden on officers

% Providing training and tools to improve Officer’s inspectional abilities and
ensure that the Field receive recurring information on local threats and trends

’,
e

Empowering data-driven operations and improved performance by providing
admissibility and enforcement data to officers and agency leadership

+» Engaging with government and private sector stakeholders to shape
processing policies and solutions for streamlined, lawful travel

security of the global travel network, and advance CBP’s enfarcement mission. Examples include;

(b)(5), (b)(7)(E)

Enabling contactless travel for Trusted and other passengers to promote health and safety, and streamline processing for

improved enforcement. Examples include:

(b)(3), (b)(7)(E)

Automating Trusted traveler and worker programs to enhance the efficiency of application processes and reduce the

administrative burden on officers: Examples include:

(b)(3), (b)(7)(E)

Providing training and tools to improve Officer's inspectional abilities and ensure that the Field receive recurring information on
local threats and trends. Examples include:

(b)(5), (b)(7)(E)




e DO ODE)

(b)(5), (b)(7)(E)

Engaging with government and private sector stakeholders to shape processing policies and solutions for streamlined, lawful
travel. Examples include:

(b)(5), (b)(7)(E)




omne (R)3), (b)(7)(E)




»

b Festey
7 Divisions,»mmiemployees

protect our Nation’s borders.

The OFO Mission Support Directorate (MSD) oversees and _executes\
CFO's budget, formulates future-year budget requests, manages
OFO-related procurement and acquisitions, provides human capital
services including warkforce staffing, delivers facility and technology
services that ensure the operational functionality and security of OFO
spaces, provides expertise in the areas of workforce development,
planning, and resiliency and offers program management and
quality assurance expertise. These services help enable the men
and women in OFO to facilitate compliant trade and travel and to

4

Pty 4

 (b)(7)(E) iBudget

Global Support

Supports 32,000+Workforce
Services 600+ Facilities at

328 Ports of Entry /

KEY ROLES and MAJOR PROGRAMS

“* Awards R
4 Budget Formulation and
Execution ind
<+ Collective Bargaining Agreement L
Administration b8
4 Diversity and Inclusion R
% Facilities Investment L
%+ Fleet Management
%+ Honor Guard o
++ Labor and Employee Relations b
+#+ National Workforce Liaison Unit o

OFO’s Facilities, Personal Technology
and IT Infrastructure

Public-Private Partnership
Recruitment

Resiliency Programs

Staffing Services

Stewardship of OFO's Human Capital
Resources

Uniforms

User Fee Facilities

Workforce Development and Training




NTC, a critical element of the DHS border security mission, will
continuously identify, evaluate, and deploy innovative capabilitie
and tradecraft that support CBP’s ability to extend its borders
virtually, to identify and mitigate high-risk passengers, cargo, and
threat networks at the earliest opportunity.

(b)(7)(E) (b)(5), (b)(7)(E)

-

In FY20, the NTC Enterprise furthered CBP’s Enduring Mission Priorities by continuing to facilitate lawful trade and travel by
continually vetting passenger program applicants for travel eligibility while reviewing at-risk cargo shipments coming to the US.

(b)(7)(E)

NTC's future goals of enhancing its analytical capabilities, fostering domestic and international partnerships, and supporting
and advancing its workforce will support and contribute to the OFO Strategic Priorities and CBP's Enduring Mission Priorities




OFO Office Program/ Priorities Overview

Field Liaison Division

FLD serves as an extension of the field offices, strengthening the exchange
of critical communication between headquarters executive leadership and the
field while ensuring the timely flow of information and simultaneously
advocating for field office priorities.

FLD maintains a staff of CBP officers assigned 24-hours a day, seven days a
week to the Commissioner Situation Room to manage the intake of OFO
Significant incident Reports.

Field Readiness Division

Develop, maintain, and test comprehensive incident response, business
continuity, occupant evacuation, safe handling, and business resumption
plans.

Manage and coordinate all medical lines of effort for OFO, including the
training and coordination of OFO Emergency Medical Technicians.




e foriine by supporting the Fied and Execulive
' enical Informaton, quidence, and expertise.

Tactical Operations Division

+ Analyze interceptions of special interest aliens, human trafficking victims, prohibited
seizures, and money laundering to further operational actions.

+  Programmatic management of specialized operations, such as the CODIS DNA program
and outbound initiatives, designed to collect, analyze and disseminate enforcement
information in concert with Federal pariners.

Special Operations Division

+  Approves and has oversight of all Special Response Team (SRT) operations, SRT
selections and training, and ensures SRT is ready and capable to respond to critical
incidents at ports of entry.

+  Oversees all OFO use of force policy, training, and equipment to include: approval and
distribution of ammunition, firearms, and less lethal devices, issuing policy guidance, and
ensuring training is done in compliance with standards and policy.

Integrity Center

+  Provides guidance to standardize and centralize information from Headquarters to the field
on detecting employees that pose a risk to OFO operations and/or data systems.

+  Support key investigative stakeholders in the prevention, detection, deterrence, and
investigation of integrity vulnerabilities and corruption.




es./

(b)(7)(E)




Message

From: HUFFMAN, BENJAMINE C: (b)(6), (b)(7)(C)
Sent: 6/4/2021 3:23:20 PM

To: MILLER, TROY A; (b)(6), (b)(7)(C)

cc: b ] (b)(6), (b)7)C) .

Subject: "RE-The List

From: MILLER, TROY A! (b)(6), (bY(7)(C)
Sent: Friday, June 4, 2021 11: 02 AM
To: HUFFMAN, BENJAMINE C/ (b)(6), (b)(7)(C)

Subject: Re: The List
Thx. Let's ensure CBPone and the automated a-file are included. We can meet Monday to prioritize. Thx. Good list. Troy

Sent from my iPhone

On Jun 4, 2021, at 7:46 AM, HUFFMAN, BENJAMINE C! (b)(6), (b)(7)(C) wrote:

Per our conversation yesterday, below and attached is the list. The attachment breaks it down to
specific projects. At your convenience we can go over pull of specific projects you want to send over, or
just prioritize it and see how far down the list they might go.

Carry

From: CAINE, JEFFREY; (b)(6), (B)7)(C) |

Sent: Thursday, June 3, 2021 9:38 PM

To: HUFFMAN, BENJAMINE C! (b)(6), (b)(7)(C)
Cc: HOOVER, CRINLEYS!  (b)(6), (b)(7)(C)

Subject: The List

Chief,

Attached is our 70% draft for your review. We used the items in the Passback appeals as a starting
pomt although not as all mcluswe It also adds a few things follks are interested in. It totals

___________________________________________________

Technology &IT
Facilities

e §(b)(7>(E)§

Training

e L 2

We are ready discuss with you and finalize it as you see necessary before flipping to C1/C2.

VR
Jeff

Jeffrey Caine

Assistant Commissioner

Office of Finance

U5, Customs and Border Protection

. (b)(6), (bX7XC) |







Message

From: __FERRARA, WILLIAM (b)(6), (B)7)(C)

sent: | (b)(6), (b)(7)(C)

To: _MILER, TROYA! (b}6), (bN7)C) ... I [ .
: (b)(6), (bX7)(C) .

cc: SABATINO, DIANE J (b)(6), (b)T)C), :

(b)(6), (b)(7)(C) ;
Subject: FW: MPP Summary
Attachments: Combined Initial Subsequent MPP Process_10.19.20v4.pptx; MPP Issue Paper 12-01-2020 (Stats).doc; DHS 2020-

2021 IP33.pdf

Sir,

Here is some information regarding MPP. As Diane notes, the attached is our comprehensive MPP summary document
as well as the encounters PowerPoint covering the number of times we processed either initially or returns of MPP
applicants. Also attached the summary issue paper (#33) that references MPP which was initially provided to the PTO
prior to the December meetings.

MPP hearings ceased in March and OFO has processed approximately 200 MPP enrollments since the onset of the
pandemic. Below is a quick snap shot of the disposition definitions and numbers.

Removal: Alien was present at hearing and was ordered removed

In Absentia Removal: Alien was not present at hearing and was ordered removed

Relief: Alien was granted relief, allowed to remain in the United States

Termination: Immigration Judge terminated proceedings, most likely because the alien was not present and insufficient
evidence was provided by DHS to support in absentia removal order

Voluntary Departure: Alien was likely present at hearing, but provided discretion to depart voluntarily in lieu of removal
order — typically applied to BP cases

Withdrawal of Application for Admission: Alien was likely present at hearing, but provided discretion to withdraw
application for admission in lieu of removal order — typically applied to OFO cases

Other: Some other course of action (e.g. adjustment of status)

FPP Case Compietion Outcomas

In Absentia Removal

28,040

Termination -
' ' 10,629

Withdrawal of Application for Admission




Total Cases Completed: 43,820

Let us know if you need anything further.

Bill

William A. Ferrara

Executive Assistant Commissioner
Office of Field Operations

U.S. Customs and Border Protection

From: SABATINO, DIANE Ji (b)(6), (b)(7)(C)
Sent: Wednesday, January 20, 2021 1:21 PM
To: FERRARA, WILLIAM| (b)(86), (b)(7)(C) :
Cc: DURST, CASEY OWEN | (b)(B), (b)7)(C) | DAVIES, MATTHEW S
_ (b)(6), (b)7)(C)
(b)(6), (bX7)(C)

Subject: MPP Summary

EAC - Attached is our comprehensive MPP summary document as well as the encounters PowerPoint covering
the number of times we processed either initially or returns of MPP applicants. Also attached the summary issue
paper (#33) that references MPP which was initially provided to the PTO prior to the December meetings.

Of note, the MPP hearings ceased in March and OFO has processed a very small number of MPP enrollments
since the onset of the pandemic.

From:! (b)(6), (b)(7)(C)
Sent: Wednesday, January 20, 2021 1:07 PM

To: SABATINO, DIANE J

Subject: FW: Pls include this document

Ma'am — As requested. Let me know if vou need additienal info. Thanks.

| (b)(6), (b)(7)(C)'
Chietf of Staff (A)
Office of Field Operations

Office:i (b)(8), (b)(T)(C)

From: SABATINO, DIANE J{ (b)(6), (b)7)(C)

Sent: Wednesday, January 20, 2021 12:54 PM

To:; (b)(6), (b)(7)(C)
Subject: Pls include this document




Message

From: MCLAUGHLIN, JiM En (b)(6), (b)(7)(C) i
Sent: 6/4/2021 3:30:18 PM

To: MILLER, TROY A (b)(6), (b)(7)(C)
Subject: RE: The List

Thanks

lames £. Melaughlin v

Acting Deputy Assistant Commissioner {aDAC)/Dep CIO
Qffice of Information & Technology (OIT)

LLS. Customs and Border Protection

_(b)(8), (b)7)(C) s

From: MILLER, TROY A (b)(6), (B)(T)(C) O
Sent: Friday, June 4, 2021 11:05 AM
To: MCLAUGHLIN, JIM E (b)(6), (b)(7)(C) :

Subject: Fwd: The List

Note | do not see, CBPone or the automated afile initiative. Taking off now but it looks like Monday/Tuesday is the
deadline.

Sent from my iPhone

Begin forwarded message:

From: "HUFFMAN, BENJAMINE C"] (b)(6), (b)(7)(C)
Date: June 4, 2021 at 7:46:03 AM MST

To: "MILLER, TROY A" (b)(6), (B)THC)

Subject: FW: The List

Per our conversation yesterday, below and attached is the list. The attachment breaks it down to
specific projects. At your convenience we can go over pull of specific projects you want to send over, or
just prioritize it and see how far down the list they might go.

Carry

From: CAINE, JEFFREY; (b)(6), (b)(7)(C)
Sent: Thursday, June 3, 2021 9:38 PM
To: HUFFMAN, BENJAMINE Ci ___(b)(B), (b)(7)(C)

Cc: HOOVER, CRINLEYS{ " (b)(8), (b)(7)(C) i
Subject: The List

Chief,

Attached is our 70% draft for your review. We used the items in the Passback appeals as a starting
point, although not as all inclusive. It also adds a few things folks are interested in. It totals

f(bl(_?_)_(_E i We have bucketized into 4 categories:

(b)(7)(E)




We are ready discuss with you and finalize it as you see necessary before flipping to C1/C2.

VR
Jeff

Jeffrey Caine

Assistant Commissioner

Office of Finance

U8, Customs and Border Protection

L_(b)(6). (B)(7)(C) |




Message

From: FERRARA, WILLIAM] (b)(6), (b)(7)(C)

i (b)(6), (B)(T)C) :
Sent: 2/26/2021 9+16:29 PM
To: _MILLER, TROY A (0)(8), (BYTHC) e

(b)(ﬁ) (b)(7)(C) | PEREZ, ROBERT E
cc: “SABATING, DIANE i (b)e), (Y7 ey ;

CLAVEL, LISE
(b)(6), (b)(7)(C)
(b)(8), (b)(7)(C)

(b)(6), (b)(7)(C)

Subject: FW: Updated Processing Map
Attachments: MPP-Processing-Time Final.pptx

Please see the attached MPP-Processing map.

William A. Ferrara

Executive Assistant Commissioner
Operations Support

U.S. Customs and Border Protection

From: SABATINO, DIANEJ (b}(S), (bH7HC)
Sent: Friday, February 26, 2021 4:08 PM
To: FERRARA, WILLIAM (b)(6), (b)(TNC)

Subject: FW: Updated Processing Map

Diane J. Sabatino
Deputy Executive Assistant Commissioner
Office of Field Operations

From:, _ (b)(6), (b)(7)(C)
Sent: Frlday, February 26, 2021 8:49 AM
To: SABATINO, DIANE | (b)(6), (b)(7)(C)

Subject: Updated Processing Map

Thank you,

 (b)(6), (b)(T)(C) ;

Director (Acting)

Communications Management Office
Public Affairs Liaison

Oftice of Field Opcrations

(0)i (b)(6). (b)(7)C)}

(C) 1 (b)(6), (B)(T)C);




(b)(6), (b)(7)(C)




PROCESSING TIMES

MPFF Returnees
with active NTAcases
(processed at primary)

TR

Ly g
ﬁ Tt BANIE TR R ERER E

whose cases were terminated or
removed inabsentia

Non-MPP Poputation
prior encounters with biometrics and/or CODIS DNA.
no current NTA (processed at secondary)

Mew Arrival - Undocumented Traveler

never before encountered by CBP, no advanced information or data;
opportunities exist to leverage technology and provide advanced information
through |0s can reduce processing times




Message

From: i (b)(6), (b)(T)C) ;

Sent: 5/26/2021 2:34:14 PM

To: _MILLER, TROYA; (b)(6), (BYTNC)............i....
cc: | (b)(6), (b}(7)(C)
Subject: Latest Intel on Recidivism

Attachments: Talking Points for Potential HSGAC Questions_OCA-CAG-USBP_20210526.docx

Commissioner,

The only substantive update that we've received is that Chairman Peters is likely to ask about single adult recidivism

(b))

(b)(5) i{see final

page}. Will flag additional late-breaking developments, as they arise. Thank you.

Recidivism

Member Questions:

e “In March, you had around 170,000 encounters, of which around 60,000 were recidivists. Is this correct? So,
these were not all unique encounters? How do these numbers compare with previous years, are we seeing

Suggested Response:

similar recidivist percentages?”

Sinceraly,

i (b)(6), (b)X7)(C) ®v.3, C8M, PMPE
Senior Advisor to the Commissioner
U.S. Customs & Border Protection R
1300 Pennsylvania Avenues, NW, Su:te mwmmm
MWashingion, DC 20228 T

ot AL B e L

{ (B)(6), (b)(7)(C): Mobile .
(b)(6), (b)(7)(C)

NOTICE: The Contracting Officer is the sole individual that is authorized to make changes o the cordract, The contents
of this emall are not intended to change the existing scope of contract, If the Contractor considers any part of this
communication fo constitute a change in scope, the Contractor shall notify the Coniracting Officer in accordance with FAR
Clatse 52.243-7, Netifications of Changes.

Plense only print this e-mail if necessary
Eroen!

Th







Talking Points Prep for Potential Questions

Advanced Planning/Stand-up Model
Member Questions:

“So could you explain how the Trump administration anticipated and began making
preparations for these -- this increased arrival? As these unaccompanied children are
coming in, what were they doing to prepare for this trend that was clear last year?”
“They were dismantling facilities and — while we're seeing this surge begin? They
were — that seems -- doesn't seem logical to me.”

Suggested Responses:

(b)(5)




(b)(3)

Member Question:
. “They were dismantling facilities and — while we're seeing this surge begin? They
were — that seems -- doesn't seem logical to me.”

Suggested Responses:

(b)(3)




(b)(5)

Medical/Child welfare/Access to legal resources and phones
Member Questions:

. “Medical professionals have noted that unaccompanied children apprehended at the
border suffered trauma before they ever enter DHS and HHS custody. Trauma from
being separated from their loved ones, from being in the company of strangers, or
even from mental or physical abuse prior to or during the journey to the United
States. In a briefing to the committee, officials stated that DHS and HHS were
focused on building trauma informed procedures. Secretary Mayorkas, could you tell
the committee about what DHS has done and what you further plan to do to address
trauma experienced by children before they are in custody and to reduce trauma
experienced by children while they are in custody?”

Suggested Responses:




(b)(5)

Member Questions:

. “I really just want to talk about... child welfare and child welfare professionals. You
know children in CBP custody. You know there's poor conditions and the treatment
hasn't been good and T worked with the last administration trying to develop a plan to
bring child welfare professionals to all CBP facilities. Unfortunately, the previous
administration ignored my request. And so to follow-up on some of the
recommendations proposed by child welfare advocates, our CBP facility is currently
staffed with medical professionals with pediatric experience and child welfare
professionals to provide that kind of -- those other wrap around services that these
children who are experiencing trauma as or other issues, as Senator Hassan brought
up. Do you have those folks in our facilities?”

. “What steps is the administration taking right now to improve legal orientation and
legal access, including allowing migrants to easily make and receive phone calls at all

(b)(5)

Suggested Responses:




NGO engagement/placement in facilitics
Member Questions:

o “When we were working with the prior administration and they weren't really
listening to what we were trying to ask them to do. Do NGOs currently have access to
CBP facilities to assist and augment any care or programming that these children
might need? The prior administration was not allowing that as well.”

. “Now I did want to raise a question about collaboration between the department and a
non-governmental organizations, I'm hearing from a lot of advocates and service
providers in California that more communication and coordination would be helpful
between... DHS and the NGOs that are efficiently and safely providing service for
immigrant families. Often times migrants are sent to areas of the country where
shelters are already at capacity though and the department is not sufficiently drawing
upon resources in other regions of the country where providers have more capacity to
continue to meet their needs. Can you discuss any of DHS efforts to improve
communication and coordination with NGO service providers and how the
department takes NGO feedback into consideration when making operational
decisions™

. “However, Arizona communities still worry about unannounced drop-offs of family
units. Which DHS rules and policies prevent your agency from providing notice
before any migrants are going to be released in a community and how are you
working to further solve this challenge?”

Suggested Response(s):

(b)(5)




~ (b)(5)

Member Questions:

. “CBP data says that the agency had 170,000 enforcement encounters at the southern
border in April, it's the highest in two decades. Of that total, what percentage were
subject to immediate expulsion?”

o From HAC Hearing: Of the 178,000 encounters we had in April, approximately
111,000 or 62.5 percent resulted in Title 42 expulsions.

* “You and I spoke about this last time that you were here, saying that you’re going to
study it and try to examine what to do on this. There’s a significant number of people
— in fact of the 178,000 people that were encountered at the border last month,
111,000, almost 112,000, of them were turned around due to Title 42. The question is,
how are you examining, what’s your criteria for dropping Title 42, and what’s your
plan? Because if you drop Title 42 at this point, there’s 112,000 more people that are
actually engaging across the border.”

(b)(3)




(b)(5)




Member Question
. “... are you concerned that Title 42 could still be a new source of family separation?
It's just so painful and making migrant parents make that painful decision to separate
from their children in order for them to find safety in the United States. And what's
DHS doing to mitigate the risks of family separation while Title 42 is still in place?”

Suggested Response(s):

(b)(5)

NTAs/NTRs
Member Questions:

. “Yes, you've become more efficient at apprehending, processing, and dispersing. So |
was shocked when we went down to the border and said that the guidelines for CBP
is to literally process people in eight hours and disperse them. Get them out of CBP
custody and send them all over the country. What -- we are -- I was also shocked to
find out that we aren't issuing notices to appear. What percentage of people are we
dispersing around this country that don't even have a notice to appear?”

Suggested Responses:

(b)(3)




Member Questions:

. “... we have a number of 19,000 individuals have been released in a country without
a notice to appear. They're told to go to a ICE office wherever they are going in the
country to self-report at the ICE office, basically turn themselves in there at ICE and
ask for a notice to appear. Do you know of any that have actually done that? Do you
have a number of 19,000 that have been asked to do that, how many have actually
done that? ... So I understand those are family units that arc coming inor it is a
parent with a child, at least one child at that point that they're told to be able to do
that. Are the notice to appears that are being given out right now, do they comply
with the previous Supreme Court orders that have been done to be able to make sure
that they are consistent and will stand up under the rule of law?”

Sugoested Responses:

(b)(5)




Border resources — technology/wall
Member Questions:
. “Do you agree with this, that we have to focus on enforcing our border, finishing the
border barrier, using the technology -- by the way, if it's technology, use technology.
But somehow deal with this in an urgent and aggressive manner?”

Suggested Responses:

(b)(5)

Enforcement posture
Member Questions:

. “Do you believe that you and your agency are enforcing the existing immigration
laws?”
. “... according to CBP data, drug seizures are down significantly this year. Do you

think the record low drug seizures are because our CBP agents and resources are
being diverted to manage the humanitarian crisis at the southern border?”

Sugeested Responses:

(b)(5), (b)(7)(E)




Exploitation of Children
Member Question:
. “I wanted to ask him: Is he aware that children are recycled? That they're sent back
over the border to be used by another adult to pose as a family unit, to exploit our

Suggested Responses:

(b)(5)




Lateral movement flights
Member Questions:
. “Why is it that this week, actually late last night, it was reported that CBP terminated
a flight program that transferred families across the southern border for purposes of
expelling under Title 42? These flights were apparently canceled due to the pressure
of left-wing groups, is that accurate?”

Suggested Responses:

(b)(5)

Administration plans
Member Questions:

. “Are you considering, we'll take this off the record, allowing those individuals to
represent their cases? And some of those cases also that were in the MPP program
that remain in Mexico, they were closed. Are you considering opening these tent
courts and MPP cases?”

Suggested Response: (b)(5)




Recidivism

Member Questions:

e “In March, you had around 170,000 encounters, of which around 60,000 were recidivists. Is
this correct? So, these were not all unique encounters? How do these numbers compare with
previous years, are we seeing similar recidivist percentages?”

Suggested Response:

(b)(5)




Message

From: MILLER, TROY Al (b)(6), (BY7)NC) |

Sent: 6/4/2021 3:04:46 PM

To: MCLAUGHLIN, JIM E (b)(6), (b)(7)(C)
Subject: Fwd: The List

Attachments: The List.xlsx

Note | do not see, CBPone or the automated afile initiative. Taking off now but it looks like Monday/Tuesday is the
deadline.

Sent from my iPhone

Begin forwarded message:

From: "HUFFMAN, BENJAMINE C"! (b)(6), (b)(7)(C)
Date: June 4, 2021 at 7:46:03 AM MST

To: "MILLER, TROY A" (b)(8), (B)(7)(C)

Subject: FW: The List

Per our conversation yesterday, below and attached is the list. The attachment breaks it down to
specific projects. At your convenience we can go over pull of specific projects you want to send over, or
just prioritize it and see how far down the list they might go.

Carry

From: CAINE, JEFFREY: (b)(6), (b)(7)(C)

Sent: Thursday, June 3, 2021 9:38 PM

To: HUFFMAN, BENJAMINE C; (b)(6), (b)(7THC)
Cc: HOOVER, CRINLEY § (b)(6), (b)(7)(C) .=
Subject: The List ‘ )

Chief,

Attached is our 70% draft for your review. We used the items in the Passback appeals as a starting
point, although not as all inclusive. It also adds a few things folks are interested in. It totals

(b)(7)E) i We have bucketized into 4 categories:

(b)(7)(E)

We are ready discuss with you and finalize it as you see necessary before flipping to C1/C2.

emimay

VR
Jeff

Jeffrey Caine

Assistant Commissioner

Office of Finance

U.8. Customs and Border FProtection

| (b)(8), (b)(7)(C)}




Message

(b)(6), (b)(7)(C)

on behalf of oso FIELD LIAISON;: (b)), Y7
........................................................................... ) T ) T
Sent: 5/2 1/2021 10:40:03 PM
To: i
’ (b)(6), (b)(7)(C) | EXECUTIVE
DIRECTORS HQ | (bYTHE) b
(b)(6), (bXT)(C) | FERRARA, WILLIAM
i (b)(6), (b)(7)(C) :
) (b)(S),(bl(?’)(C) MILLER, TROY A
(b)(6), (b)(7)(C) I [ —

(b)(7)(E) PEREZ, ROBERT E

(b)(6), (b)(7)(C)

(b)(ﬁ) (b)(T)(C) SABATINO, DIANE J | |

(b)(6), (b)(7)(C)

cc: OFO-FIELD umsom (bU7)E)

""" (b)(7)(E)

_________ (b)(7)(E)

Subject: Significant Meeting Summary - NGO Engagements- Laredo, TX

FLD Laredo Field Office

‘FLD Branch Chiefs

U.S. Customs and Border Protection
Field Operations

Operations - Field Liaison Division

Significant Meeting Summary

Whe:!  (b)(6)  iDirector Hebrew Immigrant Aid Society
Date of Event: May 21, 2021

Location of Event: Laredo, TX

Field Office: Laredo

Field Office POC:{ (b)(6), (b)(7)(C) |



Details:
On May 21, the Laredo Port of Entry (POE) participated in a meeting with Hebrew Immigration Aid Socicty
(HIAS) via Microsoft Teams to discuss the expansion of T42 exception processing scheduled to commence at

the Laredo, Texas POE. Meeting was organized by HIAS Director. | (b)(6)

The following was addressed:
« CBPOne will be in place for Laredo cases.
« CBP asked HIAS if they can upload the photos to CBPOne and to remove the accents, and hyphens
when they input the migrant’s names because it makes a big difference in processing time.
« HIAS rcsponded that they will work on uploading the photos and will ask the staff to remove the accents

..........................
e

« CBP advised HIAS Dircctor! (b)(6) | that when UNHCR invited LNAMI thcy assisted them with finding
a location situated lmmcdlately next to the bridge.

o HIAS stated that the Mexican Government does not want to be involved.

o« (b)(6) { HIAS Program Manager, will travel to Nuevo Laredo, tamps., Mexico
on May 27 and will be in Nuevo Laredo on Thursday and Friday for the purpose of negotiating with
local labs and to meet with the U.S. Consulate.

« CBP extended an invitation toi (b)(6) ito provide him with a walk through of our processing
location to include showing him the Queue, where HIAS will be turning migrants over to CBP.
o | (b)(6) ' HIAS Program Manager stated that she has been getting calls from Attorney’s

inquiring about CBP obtaining DNA from the migrants. She asked why CBP is doing this. She added
that they are not comfortable with this process.

o CBP explained that this is a final ruling in the Federal Register where the Department of Justice requires
DNA sample collection of non-citizens who are detained under the authority of the United States. This
ruling went into cffect on April 8, 2020.

_CBP Participants:

i (b)(8), (b)(7)(C) ‘Assistant Port Director, Laredo
i (b)(6), (b)(7)(C) : Watch Commander

 (b)(6), (b)(7)(C) i Supervisory CBP Oftficer

Non-CBP Pa rticipants

(b)(6) i Dlrector HIAS
(b)(6) . HIAS
(b)(6) ;, HIAS Program Manager, Mexico
(b)(6) 'HIAS Program Manager, Mexico

Submitted by:i (b)(6), (b)(7)(C) / Field Liaison Division
Date / Time: May 21, 2021 / 1630 hours




Message

From: (b)(6), (b)(T)(C) i
Sent: 6/9/2021 7:24:13 PM

To: MILLER, TROY A (b)(6), (b)(7)(C)
cc: (b)(8), (B)(7)C)

Subject: Prep Meet & Greet: Senator Kelly

Attachments: 2021 SWB Migration Surge Actions Taken_v07JUN.pdf; Migration Support Facilities Snapshot_CBP OFAM_06-03-
2021 (002).pptx

Commissioner,

Please see attached files. | will bring the print-outs over.

Sincerely,



CBP 2021 SWB Migration Surge Actions Taken

Technology
implementation

Operational
Enhancements

interagency

Personnel :
Cooperation

(b)(7)(E) (b)(7)(E) (b)7)(E) (b)(7)(E)




Message

From: (b)(6), (B)T)C)

on behalfof ~ OFO-FIELD LIAISON{ (bXTXE)

Sent: 5/12/2021 3:14:18 PM _________________________________________________________

To: OFO- EAC-BULLETsu _____ (b){(7TE)

ccC: FLD Laredo Field Offu:e. (BY(7)E) i

Subject: Significant Virtual Meetmg Summary - Stakeholder Virtual Meetlng —Tittle 42 Exception Processing Expansion -
Laredo, TX

U.S. Customs and Border Protection

Field Operations
Operations - Field Liaison Division

Significant Virtual Meeting Summary

Whe: Stakeholder Virtual Meeting — Tittle 42 Exception Processing Expansion
Date of Event: May 11, 2021

Location of Event: Laredo, TX

Field Office: Larcdo

Field Office POC: : (b)(6), (b)(7)(C) | Supervisory Program Manager

Details:
On May 11, 2021, the Laredo, TX Port of Entry (POE) participated in a meeting with Hebrew Immigration Aid
Society (HIAS) via Microsoft Teams to discuss the expansion of Title 42 (T-42) exception processing

scheduled to commence at the Laredo POE. Meeting was organized by HIAS DirectorEL (b)(6) :

The following topics were discussed and addressed:

e HIAS stated that CBPOne application will be in place for use on all Expansion T-42 Exception and
Laredo cases.

e HIAS stated that they report to DHS the number of migrants on the list.

e HIAS is not on the U.S. side, only on the Mexican side.

e HIAS stated that they will provide a manifest to CBP Office of Field Operations (OFO) a day prior, by
email.

o HIAS stated that Hidalgo will not start before Laredo because the HIAS will not be working and
coordinating with the Hidalgo POE. As per HIAS, a separate, different organization will be supporting
the Hidalgo POE.

. I—IIAS statcd that they do not anticipatc starting inL arcdo this week, or next week because they only

that they do not have the help from other organizations, like United Nations High Commlssmner for
Refugees United Nations High Commissioner for Refugees has from International Organization for
Migration hence they are not ready and prepared for Laredo.

o HIAS stated that they will start working on the accompany piece — they have meetings scheduled with
the U.S. Consulate to discuss accompaniment i.e., security, transporting of migrants to the queue.

e HIAS asked for the contact information for the non-government organizations (NGQOs) that pick-up
Migration Protection Protocol Wind Down migrants.



o CBP advised HIAS that we would not be holding migrants for pick up by local NGOs for the
Expansion of T-42 Exception cascs, we informed HIAS that we would be releasing them once
their cases are completed so that they can make their way to the bus station.

o HIAS stated that they will provide the migrants with a map to the local downtown bus stations

e HIAS stated that they will advise CBP OFO once they have been given a start date so that we can
coordinate.

e CBP advised HIAS that we will receive the first group of migrants at 0900 hours and the second group
at 1200 hours if the group is over 25.

e HIAS stated that they will advise CBP OFO once they hear of a start date.

CBP Participants:
(b)(6), (b)(7)(C) :Assistant Port Director, Laredo
(b)(8), (b}(7)C) | Watch Commander

(b)(6), (b)(7)(C) i Supervisory CBP Officer
(b)(6), (b)(7)(C) iActing Chief CBP Officer

Non-CBP Participants:
(b)(6) i Director HIAS
(b)(6) ‘HIAS
(b}(B)HIAS Program Manager, Mexico

Date / Time: May 12,2021 / 1114 hours



Message

From: _MILLER, TROY A} “(b)(6), (B)(7)(C) ;
e BB, (BTN e

Sent: " 4/28/2021 4:59:05 PM

To: FERRARA, WILLIAM! (b)(6), (B)(7)(C) :
i (b)(6), (b)(7)(C)

cc: PEREZ, ROBERT E| (6)(6), (b)(7)(C) '

T INUNEZ-NETO, BLAS

__(b)(6), (B)(7)(C) o

(b)(S), (b)(?)(C) 'DAVIES, MATTHEW S

(b)(8), (b)(7)(C) DURST, CASEY OWEN

(b)(s) (b)(?)(C) :CLAVEI. LISE
_ {B){6], (B)(7NC)
Subject: Re: RFI follow-up
Thx. Bill.
Sent from my iPhone
On Apr 28, 2021, at 12:55 PM, FERRARA, WILLIAM (b)(6), (b7} C) i wrote:

Sir,
Based on my understanding of yesterday’s meeting, the below three topics are areas where engaging
others will help our efforts to meet DHS objectives:

(b)(5), (b)(7)(E)

Other topics of discussion that may not warrant immediate follow-up, but reporting when updates
become available are:

(b)(5), (b)(7)(E)

We stand ready to provide further detail if desired.
Thanks,

William A. Ferrara

Executive Assistant Commissioner

Office of Field Operations

U.S. Customs and Border Protection



Message

From:

Sent:
To:

CC:

Subject:

Thx Carry.

(b)(6), (B)(T)C)

MILLER, TROY A
i

(b)(8), (b)(7)(C)

4/29/2021 9:40:45 PM
HUFFMAN, BENJAMINE C:

(b)(6), (b)(T)(C)

__(b)(6), (b)(7)C)

"GRABLE, SAMUELD |

(b)(6), (b)(7)(C)

(b)(6), (B)UT)(C)

Re:

Sent from my iPhone

On Apr 29, 2021, at 5:35 PM, HUFFMAN, BENJAMINE C!

Sir,

(b)(6), (bXTXC)

‘wrote:

Just got this from XD Davies. We will work with OIT to move left to 5/7 if possible.

Carry

From IPhone

Begin forwarded message:

From: "DAVIES, MATTHEW S"i

(b)(8), (BX7HC)

Date: April 29, 2021 at 5:28:33 PM EDT

To: "HUFFMAN, BENJAMINE C"i

(b)(6), (b)(7)(C)

i

Cc: "FERRARA, WILLIAM" { (b)(6), (b)(7)(C)

(b)(8), (b)(T)(C) ;
Subject: RE:

EAC,

1 just saw your other message back to ACI1.
_Yes, my understanding is we will be set for the OMB approval tomorrow;eis. e

i "GRABLE, SAMUEL D"

— (b)(5), (b)(7)(E)

"We do need support to ensure that the CBPOne desktop application is prepared

for use by the NGOs by May 7.

OIT has been targeting May 14, but we think it is critical to move forward as

quickly as possible with the new process, and that date will be consistent with the

availability of all other system enhancements to support the automated collection

of data from this population.
Thanks,

Matt

Matthew S. Davies

Executive Director

Admissibility and Passenger Programs
Office of Field Operations

U.S. Customs and Border Protection



(b)(6), (b)T)C)

RRB Office! e enic

 (b)(8), (b)(T)(C) :(office)
From: HUFFMAN, BENJAMINE C (b)(6), (bX7)(C)
Sent: Thursday, April 29, 2021 5:07 PM
To: DAVIES, MATTHEW S| (b)(6), (b)(7)(C)
Cc: FERRARA, WILLIAM _ {b){6), (b)(7)(C) { GRABLE, SAMUEL D

Subject: FW:
XD Davies,

you think it will help.
Viva CBP,

Carry

From: MILLER, TROY Al (b)(6), (b)(7)(C)

Sent: Wednesday, April 28, 2021 5:16 PM

To: HUFFMAN, BENJAMINE C! (b)(6), (b)(7)(C)

Subject: Fwd:
Sent from my iPhone

Begin forwarded message:

From: "DAVIES, MATTHEW S" ! (b)(6), (b)(7)(C) B
Date: April 28, 2021 at 5:12:54 PM EDT

To: "MILLER, TROY A"} (b)(8), B)THC) ]
Cc: "FERRARA, WILLIAM"! (b)(8), (b)(7)(C)
Subject: RE:

The meeting was just moved to Friday at 1030.

DHS will be represented by:

i
L
H
i
i

(b)(5), (b)(7)(E)

From ORR:

(b)(5), (b)(7)(E)

From the updated meeting invite:

(b)(5), (b)(7)(E)




(b)(3), (b)(7)(E) |

Looks like it might be a long hill to climb up with OMB, but at least
worth the ask given the accommodations we are providing. In the
absence of any change to this posture, we will move forward to keep on
track for CBPOne implementation by May 7.

Matthew S. Davies
Executive Director
Admissibility and Passenger Programs
Office of Field Operations
U.S. Customs and Border Protection
(b)(6), (b)(7)(C)
RRB Office i) wimicy}
(b)(8), (b)(7)(C) i (office)

From: MILLER, TROY A (b)(6), (b}(7)(C)

Sent: Wednesday, April 28, 2021 5:02 PM

To: DAVIES, MATTHEW S' (b)(6), (b)(7)(C) i
Cc: FERRARA, WILLIAM| (b)(6), (b)(7)(C)
Subject:

| talked to DHS do you happen to know who is in the meeting tomorrow
from dhs. Who is on first, cluster.



Message

From: FERRARA, WILLIAM ! (b)(6), (b)(7)(C) 5

(b)(6), (B)(7)(C)
Sent: 4/28/20214555:09PM
To: MILLER, TROY A] (b)(6), (b)7)(C) '

PEREZ ROBERTE

(6), (b)(7)(C) -

cc: SABATINO DIANE Ji (b)(6), (b)(7)(C)

(b)(s), (b)(?)(C) iDAVIES MATTHEW S
(BXE), BUTUC) . oo ssrows
(b)(6), (b)(7)(C) -

(b)(6), (b)(7)(C)

G

Subject: RFI follow-up

Sir,

Based on my understanding of yesterday’s meeting, the below three topics are areas where engaging others will help
our efforts to meet DHS objectives:

......

Other topics of discussion that may not warrant immediate follow-up, but reporting when updates become available
are:

We stand ready to provide further detail if desired.
Thanks,

William A. Ferrara

Executive Assistant Commissioner
Office of Field Operations

U.S. Customs and Border Protection



Message

From: _NUNEZ-NETO, BLAS} (b)(6), (b)(7)(C) ;
(b)(6), (b)(7)(C)

Sent: 4297207133113 PM .
To: _MILLER, TROY A} (b)(6), (B)T)C)

(b)(6), (b)(7)(C)
Subject: RE:

————— original Message-z-==

From: MILLER, TROY A | (R)(6), (B)(T)NC)
sent: Thursday, April 29, 2021 8:18 AM

To: NUNEZ-NETO, BLAS i B)(6). (bNT)(C
subject: FW: | beeemeees (b)(8), (BMTNC) ...

----- Original Message---z=

From: DAVIES, MATTHEW S ! (bllsl,(bl(T}{C} ;
Sent: Wednesday, April 28, 2021 5:13 PM T T

To: MILLER, TROY A! (b)(8), [b)m{c} i

Cc: FERRARA, WILLIAM i {b)}(8), (BY(7)(C) i
subject: RE:

The meeting was just moved to Friday at 1030.

DHS w111 be represented by i (b)(8) ' (0GC-0CI0) and a handful of others from the CIO ! (b)(6) |

For a little more clarity, the issue relates to the emergency PRA -! {b)(5), (b)7KE)

(b)(5), (b)(7)(E)

From ORR:

(b)(5), (b)(7)(E

From the updated meeting invite:

1 (b)(5), (b)(7)(E)

! (b)(5), (b)(7XE) i but at Teast worth the ask given the
accommodations we are providing. In the absence of any change to this posture, we will move forward to
keep on track for CBPOne implementation by May 7.

Matthew S. Davies

Executive Director

Admissibility and Passenger Programs
office of Field operations

U.S. Customs and Border Protection

: (b)(6), (B)(7)(C) i

RRB Office ! mimiey

{_(b)(6), (b)(7)(C) i (office)

————— original Messagezz-=-

From: MILLER, TROY A i (b)8), (bX7)C)
sent: Wednesday, April_28, 2021 5:02 PM

To: DAVIES, MATTHEW S| (b)(8). (b)(T)(C)
Cc: FERRARA, WILLIAM: (b)(8), (b)(T)C) :
Subject:

I talked to DHS do you happen to know who is in the meeting tomorrow from dhs. Who is on first, cluster.



Message

%WW

From: i (b)(6), (b)(7)(C) s

Sent: 10,’3,’2023 11:11:25PM

To: - (b)(6), (b)(7)(C)
Subject: I-134A travel authorization Redress Control Number, Please helpI

Attachments: | (b)(6), (b)(7)(C) Lipg; Screenshot_i (b)(6), (b(7)(C) | Acrobat for Samsung.jpg

CAUTION: This email originated from outside of DHS. DO NOT click links or open attachments unless you recognize and/or trust the
sender. If you feel this is a suspicious-looking email, please report by using the Report Phish button option.

Hello, Iapologize for reaching out like this. Unfortunately we are desperate for help since our uncle who has
had a very long journey in trying to get a travel authorization, issues like from a mistaken identity from DHS
which was corrected after months of secking help, to an incorrect alien# that was finally fixed by USCIS after 3
weeks of reaching out to them.

____________________

.................................

Please help!
_God Bless.

| (B)6). (bI7)O):




ITT

Your information has been successiully
submitted to CBP Youwr a dvance travel
authorization request is being reviewed,

Visii https://my.uscis.gov (o check for status
updates on your advance travel authorization
request. Please be aware that response
times vary and can take up 1o 3 weeks,

REQUEST SUMMARY

Diate of Submission

(b)(6), (b)(7)(C)

&-—-?*«Emmﬁmf

_(b)(6), (b)(7)(C) |

SAVE




Message

From: e (b)(6), (b)(7)(C)
Sent: 5/9/2023 9:53:31 PM .
To: (b)(6), (b)(7)(C) ;
Subject: Please help me

Attachments: Screenshot! (b)(8), (b)(7)(C) . Acrobat for Samsung.ipg; Screenshot._(b)(6), (b)(7)(C) iAcrobat for samsung jpg;
Screenshot“- (b)(6), (b)(7)(C) i Acrobat for Samsung.jpg

CAUTION: This email originated from outside of DHS. DO NOT click links or open attachments unless you recognize and/or trust the
sender. If you feel this is a suspicious-looking email, please report by using the Report Phish button option.

Good afternoon Mr. Commissioner, I sincerely apologize for reaching out but I cant seem to get the help we so
desperately need. I'm praying you can provide us with some guidance.

My uncle has no criminal record, no deportations, he has no dual citizenship or residency in any other
country, he has even visited the USA 2 times in the past with a tourist visa, he has never worked directly with

| (b)(8), (b)(7)(C) inor does he have any affiliations or rank status. He meets all the requirements
of the parole program. I feel it has to be some sort of error on CBP.

.__(b)(6), (b)(7)(C) | , .
Currently closed: Receipt application approved by USCIS on: (b)(6), (b)(7)(C), (b)}7)E) :
Alien#: (b}(b‘), (b){T)(C}j

__With all the confusion when this process rolled out, I had also created an I-134A application for our uncle on

i (b)(8), (b)}(7)C) iwhich is still pending & hasn't been worked on by USCIS, it is receipt #! (b)(7)(E) 3|
am hoping that this application can be approved by USCIS as well so my uncle can redo the attestastions &
CBPONE process in hopes that this time there is no error and he is given travel authorization. Our concern is
that CBP will continue to deny his travel authorization since he was already denied by them once.

As you can imagine we are all devastated by this ordeal. We would like to please have this corrected before my
aunts travel authorization expires. It has taken a huge mental toll on them and I feel it will cause them great
harm if we can't resolve this travel authorization for my uncle.

Again I apologize for reaching out but we are desperate to get our elderly family members that are all alone
over here with us.

God Bless,
(b)(8), (b)(7)(C)
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