








the risk of drownings, according to a Customs and Border Protection document obtained by Hearst
Newspapers.

The warning is a new sign of escalating tension between state and federal officials over Gov. Greg Abbott’s
border seeurity program, Operation Lone Star, and it comes as the governor is putting a wall of buoys in the
river despite concerns from immigration advocates that it will further endanger migrants.

“Currently there is no path forward if DPS continues to deploy the concertina wire,” says the document, which
is dated June 26 and appears to be out of the agency’s Eagle Pass Station.

The state has strung wire along much of the Rio Grande near Eagle Pass, a section of the border that has seen a
surge of Venezuelan and Cuban migrants over the past year. It has gone up across gates that border patrol uses
to quickly reach the river, according to the document.

The wire is preventing agents from getting to asylum seekers, some of whom have said they have been stuck in
the river for hours and days, exposed to the elements with little to no help from Texas Department of Public
Safety officers, according to the document.

Migrants are now traversing the banks of the river along spools of thick, sharp wire, increasing the chance of
drownings, the document warns. And with water levels rising and some of the wire placed inside the river and
not visible, there 1s a “high risk™ of injury, it says.

The document was dated just days before four migrants, including an infant, drowned in the Rio Grande near
Eagle Pass. Officials have not said the wire played a role in the drownings. A Texas DPS spokesman has
said the migrants were found floating along the river by state officials on July 1.

The Texas Department of Public Safety, meanwhile, has effectively shut down key designated areas that CBP
identified as staging points to get asylum scekers out of the elements, including extreme heat, and process and
transport them to detention centers, the document says.

CBP did not respond to multiple requests for comment on the memo. Neither did Abbott’s office nor DPS. In
response to a request for the full document, CBP officials said the records were “not under the purview” of the
agency.

Just days after CBP appeared to raise internal concerns about the proliferation of wire along the riverbank, a
Fox News reporter tweeted footage of a border patrol agent cutting through it to get to migrants along the river,
In response, the agency told Fox News that a border patrol boat had encountered a group of migrants with
several small children and had to cut through the wire to get them out of the heat.

Texas has been under heat advisories for much of the summer with temperatures in the triple digits for wecks.

The struggle over the wire is the latest example of the diverging approaches on the border taken by the Biden
administration and Abbott since the end of Title 42, a COVID-era public health order that was used to
immediately turn away most asylum seekers, in May. Federal officials have said border crossings have
plummeted since the order was lifted, though CBP has not yet released official data for June.
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Abbott has been deploying razor wire in Eagle Pass since 2021, blaming the Biden administration for not doing
more to stop migrants from crossing the border. Abbott said at a press conference in May that he’s having to
add more troops and razor wire because of “the chaos caused by Joe Biden lifting Title 42.”

“Texas is doing cverything possible to stop people from crossing the border,” Abbott said.

The Biden administration, meanwhile, has returned to longstanding immigration law, which requires border
patrol agents to apprehend migrants that are on U.S. land, rather than immediately turn them away. They are
then processed to either move forward with asylum claims or to be removed from the country. It is part of a
broader White House border strategy that includes expanding legal pathways to enter the country, coupled with
harsher consequences — including a five-year ban on entry and possible jail time — for those who do not
follow them.

The White House did not respond to a request for comment on the wire.

The concertina wire has long been part of Abbott's Operation Lone Star, often installed on private land with the
permission of landowners.

Poncho Nevérez, a former Democratic state representative from Eagle Pass, said he allowed the Texas National
Guard to put wire up on his land more than a year ago and is "about to ask them to take it off."

Nevarez said that soon after the wire went up, he found a 17-year-old pregnant girl who had made it through to
his land, barefoot and crying, carrying a three-year-old child.

"Right off the bat, we saw how ineffective it was," said Nevarez, a former chairman of the House’s Homeland
Sccurity & Public Safety committee.

Nevarez said the video of the border patrol agent cutting the wire illustrates what federal agents are facing now.

"The border patrolman is dealing with the fact that, 'l have to apprehend them. I'm not going to cut myself up or
have them get cut up by having them go across the concertina to get to me,"™ he said. "If you're the landowner,
arc you good with leaving them on the bank of the river indefinitely?"

U.S. Rep. Joaquin Castro, a San Antonio Democrat, said Abbott has gone too far and is "interfering with border
patrol’s ability to do its job and to save people's lives." He said the razor wire is already dangerous and now the
state is putting barriers in the water that will make the situation worsc.

On Monday, Abbott put a barrier of buoys and netting into the Rio Grande to block migrants from crossing
from Mexico into Texas despite legal challenges to the plan.

Experts have also warned that the move may infringe on a 1970s treaty with Mexico that manages river access.
The treaty requires any levees or barriers from El Paso to Brownsville to be signed off by both the U.S. and
Mexican governments.
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Chief BeMiller is tied up. (b)(5)
i (b)(5) ias we addressed the incident several weeks ago of the BPA cutting the concertina

wire to rescue migrants that were exposed to the extreme heat.

Respectfully,

 (b)(6), (b)(7)(C) |

Acting Deputy Chief

Law Enforcement Operations Directorate
U.S. Border Patrol Headquarters

Cell:} (b)(6), (b)(7)(C) :

From: WATERS, ERIN M (b)(8), (b)(7)(C)
Sent: Monday, July 10, 2023 1:28 PM

To: BEMILLER, DAVID S b)), BT
Ce:i (BY(8); TBY7(E)

(b)(6), (b)(7)(C)
Subject: Memo on concertina wire

Hi Chief,

(b)(3)

Thanks so much.
V/r
Erin

Erin M. Waters
Assistant Commissioner for Public Affairs
U.S. Customs and Border Protection

Mobile: (b)(6), (b)(7)(C)
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Message

From: Hupak, MaTTHEW: (B)(6); (B)7)C) bcpp dns.eov]

Sent: 6/9/2023 1:40:24 PM : R e S A e

To: MILLER, TROY A!_ (bi(8). (b)J7)(C) B CBP.DHS.gov]; HUFFMAN, BENJAMINE G (b)(6), (b)(T)(C) __icbp.dhs.gov]

cc: KAINE, NATHANIEL €~ _B)EI/BI7IC) __@cbp.dhs.gov]; ORTIZ, RAUL i (R)E), (BAT)C)_rbp.dhs.gov]; BEMILLER,
DAVID §__ (b)(6), (B)(7)(C) __@CBP.DHS.GOV]; WATERS, ERIN M{_(B)(6), (b)(7)(C) _ Icbp.dhs.gov]; PADILLA, MANUEL
JR [MANUEL, PADILLAJR@! (b}(8), (B)(7)(C) J; MILLER, JONATHAN {_____(®)(6), ()(7)C)_____ ®CBP.DHS.GOV]; SABATING,

DIANE £ [B)E). (B)TNC) ___i@cbp.dhs.gov]; FLORES, PETE ROMERG] (b)(8), (b)(7)(C) __ ICBP.DHS.GOV]; JONES,
KEITH N, __(B)(8). (B)7NC)___ EBP.DHS.GOV]

Subject: Texas Floating Barrier

Attachments: Cochrane Floating Barrier System (DPS).pdf

Good Morning,
Media is reporting today that the State of Texas is or has deployed floating buoy barriers in the Eagle Pass AOR.

Our LNO confirmed that Texas is planning to deploy 1,000 feet of floating barrier in the Rio Grande by the end of this
month. It has not yet been deployed.

' (b](ﬁ) _________ 5. Our local team in Del Rio is
‘\_q:'g_rrl_iling with their DPS partners and we are working it in Austin as well. We do not know yet if IBWC has approved this
| (b)(g) Since the Rio Grande is a shared waterway. (b)(5)

Thanks,

Matthew Hudal
Deputy Chief
U.S. Border Patrol

T = TS A THE B T

EERFIENTmET T rre Tees-1 s e-mail, including any attachment, is for the sole use of the intended recipient(s) and may contain
cenfidential and priviieged information. Parts of this document may coniain sensitive security information that is controlled under
the provisions of 43 CFR 1520. i you are not the intended recipient, please conigct the sender by reply e-mail and destray all capies
of the original message. WARNING; Parts of this document or any attachments may be designaiedssm S raa e trmiianrrens

with DHS policy relatingss s mmormation. This infermation shall not be distributed beyend the original.
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OCHRANE GLOBAL

With over four decades of experience in designing. engineering and manufacturing physical perimeter security barriers for the world's foremost
corporations, security services and defence agencies, Cochrane has gained an enviable reputation for innovation, To illustrate, most products that began
as highlyspecialised "bespoke builds” soon became part of our ever-expanding inventory of unigue security solutions ~ not onily contributing to our growing
knowledge base, but to hundreds of design patents and registrations. Simply put. developing world-firsts has mvanab!y rmeant bom defining new categories
and setting the benchmark for quality, ‘Ee?‘\lit‘ﬁ? delivery and, above all collaboration,

In this respect, our core misson - 8s aﬁe of the most trusted Security Providers on earth - is fo first gain an in-depth understanding of the industries and
~ environments in which our products will be deployed so they go beyand merely mesting expectations. That means not only engaging in extensive research
and rigorous finetuning, in partnership with our Clients, bt drawmq on the exper‘t&@& of the world's finest designers, engineers, project manage—:m
compliance specialists and security consultants. '

From our architecturallyinspired ClearVu Invisible Wall range to our Marine Floating Barrier - the world’s only rough-water, high-security defence systermn
- our track record in over 140 countries speaks volumes about our commitment to merging local and international talent to address the specific needs of :
the most challenging sites on earth. In this way, besides mitigating current risks, our research and development focus ensures that our Clients are also
protected agamnst future threats, tsa gshiin‘“o_phy that lies both at the heart of multigenerational business relationships and those that are yet to be forged,

+ Quality Assurance . ' + Risk Advisory Services - » Electrical Engineering + Cost Engineering

* Design and'Enginearﬁing + Structural Enginéering _ » Program Management * Social Devéldpzﬁant

* Manufacture and F’abri::at‘ian- ~+ Civil Engineering * Defence Testing
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Message

From: HUDAK, MATTHEW J*, (b](ﬁ)_, _(b)(?)(C] bp.dhs.gov]

Sent: 7/8/2023 3:11:32 AM e e ;

To: MILLER, TROY A (b)(6), (B)(7)(C) ICBP.DHS.zov]; FLORES, PETE ROMERG _ (b)(6), (BY7)(C)  hcBP.DHS.GOV]
cc: OWENS, JASON Dl (bl{6).()7HE). -~ ICBP.DHS.GOV]; WATERS, ERIN M (b)(6). (b)(7)(C) 5@cbp.dhs.gov]: PADILLA,

MANUEL JRL.. lbi{ﬁh{h}ﬂ'ltcl DCBP.DHS.GOV]; SABATING, DIANE £, (81€). O)7UC) . Bcbp.dhs.gov]; SEGUIN,

DEBBIE W! “(b)(6), (b)(T)(C) “bp. dhs.gov]; LAMM, CLINT:__(B)(6), (B)(7)(C)_ ..1:DHS.GOV]; BEMILLER, DAVID S

__(b)6), (bX7)C) __icBP.DHS.GOVEi _ (B)E)(bIMIC) " igp, DHS.GOV]; KAINE, NATHANIEL C
£ B)ELBTIE) " cbp.dhs.gov]; SMITH, FREDER!CK B (OCC] (b)(6), (M[?}(C} }CBP.DHS.GDV],‘ COUREY,
MARC BENNETT [DCC}E (b)(6), (b){7)(C) tbp.dhs.gov]
Subject: Fwd: DPS Floating Barrier System in DRT

Attachments: DPS Floating Barrier System in DRT.pdf

Commissioner, Deputy,

The State of Texas will have a contractor begin deploying floating barriers near Eagle Pass possibly beginning
this weekend or early next week.

The photo of the pending installation was produced by the contractor so the actual deployment may be in a
different configuration,

The attached sheet has info on the barriers. Of note, both IBWC and GOM reportedly object to the State's

_ action. . (b)(5) i

Updates will follow as we track their work.

Matthew Hudak
Deputy Chiet
U.S. Border Patrol

From: BEMILLER, DAVID s “(b)(B), (b)(7)(C) «CBP DHS.GOV>
Sent: Friday, July 7, 2023 2:56:30 BM

To: HUDAK, MATTHEW tbp.dhs.gov>
Cec: BEMILLER, DAVID S (b)(e)’ (b)(T)(C!_‘PP.DI-IS.GOV>
Subject: DPS Floating Barrier System in DRT

Chief,

As requested. attached and below is the Issue Paper regarding the anticipated buoy barrier deployment system
being deployed hy Texas Department of Public Safety in the Del Rio Sector/Eagle Pass AOR.

RELO000000222 0001









Updates will follow as we track their work.

Matthew Hudak
Deputy Chief
U.S. Border Patrol

From: BEMILLER. DAVID §___(B)(6), (b)(7)(C) iwcBP.DHS.GOV>
Sent: Friday, July 7, 2023 2:56:39 PM

To: HUDAK, MATTHEW | (b)(6), (b)(7)(C) icbp.dhs.gov>

Cc: BEMILLER, DAVID Si  (b)(6), (b)(7)(C) @ CBP.DHS.GOV>
Subject: DPS Floating Barrier System in DRT

Chief,

As requested, attached and below is the Issue Paper regarding the anticipated buoy barrier deployment system
being deployed by Texas Department of Public Safety in the Del Rio Sector/Eagle Pass AOR.
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(b)(5)

I'm in prepping mode.
Thanks!

Regards,

Gloria I. Chavez

Chief Patrol Agent

Rio Grande Valley Sector
U.S. Border Patrol

CBP - Lead Field Coordinator-Region VI
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Message

From: ' (b)(ﬁ)s (b)(T)(C) ___Eﬂcbp.dhs‘gcv]

Sent: ___7_[_12} 2023 10:34:54 PM :
To: i (
Subject: l“Re: Daﬂv Report: Floating Barrier System - Day 2 -
Thanks

| (b)(6), (b)(T)(C) |
(AYACTT Diretor
Laredo Sector.

(M (P)(6), (b)(7)(c)

= L o e
seD_t_._\{\f!‘:‘fiﬂ%%??ie.4.'-_‘.!_! 12,2023 4:.05:22PM ;
T4 mye.emney

§m (bNB)(bX7xC)f

Subject: RE: Daily Report: Floating Barrier System - Day 2

104 v B ! Thanks

Thank you,

(b)(6), ()(T)(C) _;
ACTT Director
Rio Grande Valley Sector
4400 S. Expressway 281
__Edinburg, Texas 78542

| (D)(6), (B)(7)(C) |

From{__________(0)6),(B)7)C) '®CBP.DHS.GOV>
Sent:Wednesdaw. lidv.12_ 2023 4:02 PM.. oo :
% U iteclolt S st o (b)(6), (L)(7)C) |

Subject: FW: Daily Report: Floating Barrier System - Day 2
Good afternoon Gents,

Forwarding for visibility purposes.

(b)7)E)
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OPERATIONMEONE STAR'

(b)(6), (b)(7)(C), (b)(7)(E)
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Message

From: b (b)(6), (b)(?_}(C} icbp.dhs.gov]
Sent: 8/14/2023 1:01:50 PM
To: __Bp_\{_gg_mman{""""ﬁﬁﬁ"iiiiii"ifé'l"ff':‘ ‘ip.dhs.gov]; RGV PAIC; (b)_( )_(_ ) icbp.dhs.gov]; RGV DPAICS

L__(b)T7)E) _*bp dhs.gov]
cc: RGV OPS SOSs -~ JBiIEL " Dchp.dhs.govl: RGY ACTT DIR:_(BY7NE)  Bcbp.dhs.gov]; LEOD BPSCC

L _B)T)E) aEbp' dhs.govli______ (b)(6), (b)(TNC) _  cBP.DHS, Govl{ _ (b)(6), (b)(7)(C) |

[_(b)(6), (B)(7)(C) ®cbp.dhs.gov]

Subject: Operation Lone Star - Statistics, OPS anciigig?_},(f_l_iDRT response UPDATE - 8/14/2023, .
Attachments: 230804-230810 OLS Weekly Report.pdf; (U-LES) Total Activity Report 081023 pdf; { (bX7)E) N

081023.pdf; Op. Lone Star 4.12023-08-14.pdf

ALCON,

Please view latest OLS update ami_(b}WHEIsne totals.

TX DPS: (b}('t'}iE_)umts supported by Florida HP working during a 24hr period.
* Florida HP cxpected to support Ops in RGV until end of August.
» A total of 23 states have committed assistance to THP, but all in the planning phase.

Task F orce'(b)m[a.
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Task Force! ith‘f)(Em'

(b)‘(7)(E)" "

TMD Engineers
« Engineers Cell fixing C-wire as needed.

Texas Parks & Wildlife Boats (TPW)

'] (b)(7)(E)

DPS Jim Hogg Criminal Trespasser Prosecutions
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Events associated with Operation Lone Star last 7 Days

Currency Marijuana Cocalne Math Heroin Firearms | Ammo

Sector E3# Op. Lone Star SM I Apprehensions Seiz_gr.! or Sez_ed or 53de or | Seiz_m! or Seiz_ﬁd or Seized or | Seizgd or Vi:ni:;:s R:_:'I::'Z d
Assisted Assisted Assisted Assisted Assisted Assisted Assisled
RV | | 81323 5 ] 0 0 bl il i) 0 0
RGV E B8/13:23 2 ] 0 a ] 0 a 0 o
RGY | 813723 85 ] 0 ] ] 0 0 0 D
ROV | | 8Ma23 8 o o o ] 0 0 o 0
RGY E 813723 K] 0 0 [V} 0 } 0 0 0
RGV E I Bl13/23 76 0 o [} I} o o 0 o
RGV : 81223 32 0 o [+} ] o a il ]
RGV ; | B2I23 €0 i] 0 4] 0 D 0 0 i)
RGY ‘ ; Bi12/23 T ] 0 Q ] o 1] o o
RGV ‘ i 812423 2 0 0 0 0 0 0 0 0
REV , BM223 8 o o i Y n o o 0
REV B/12123 54 0 0 0 o 0 0 0 o
ARGV 1 B223 2 0 o 0 o o 0 0 0
RGV E ]' Bi1223 3 0 o 0 1} 0 a 0 0
RGV Bi2iza 62 0 o 5 i o ) 0 o
RGV 811123 5 i 0 0 0 0 a 0 )
RGV | BM1/23 P 0 D )] 0 D 0 0 o
RGY E amMuz3 56 0 0 Q ] o ] 0 0
RGV | b 7 E | B3 2 0 D 0 b D 0 0 0
RGV E I 811723 -1 o o a '} o o 0 o
RGV . 811123 47 0 ) 0 0 D il 0 0
RGV : B/11423 8 0 0 a ] o 0 a 0
RGY E 8/11/23 11 0 0 0 0 o 0 0 ]
RGV | 8123 10 0 0 0 o D 0 0 0
RGV 8111723 2 0 o [+] 1] 0 ) 0 b
RGV E 81123 B i} ) 0 i} 0 L1} 0 o
RGV 811723 13 i ) o b o 0 0 o
RGV E g8M123 7 1] o D o (8] a o o
RGV 811123 5 0 0 0 ] 0 ) 0 0
REV Bi11/za \ 0 0 o o 0 0 0 0 {
RGY 811423 1 0 0 0 D o g 0 o
RGV E aruz3 2 [¥] 0 0 1] 0 0 0 0
RGY - 8123 18 1] { [} ] 0 9 Lo 0
RGV : '= BMR23 ! 0 0 Q 1} o 0 0 o
REY BI11/23 41 0 ] 0 i) ] o 0 0
RGV é 810723 53 1] 0 0 |1} D a 0 a
RGY , : 810423 2 (] 0 4] ] o Q 0 C
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Events associated with Operation Lone Star last 7 Days
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Events associated with Operation Lone Star last 7 Days
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Events associated with Operation Lone Star last 7 Days

RGYV
RGV
RGV
RGV
RGV
RGY
RGV
RGV
RGV
RGV
RGV

RGV

(b)(7)(E)

87123
877123
87123
Bffrza
BITI23
23
8123
81/23
87123
87123
afir23

87123

14
48
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2,5M

o
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(b)(6), (b)(7)(C), (b)(7)(E)
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Events associated with Operation Lone Star last 7 Days

Sector

RGV
RGV
RGV
RGV
RGY
RGV
RGV
RGV
RGV

REV
REV
ARGV
RGY
RGY
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
REY
RGVY

RGV

E3# Op. Lone Star

(b)(6), (b)(7)(C), (b)(7)(E)

BI2TI23
BI127/23
827123
BI27/23
BI27/23
8127123
B/27i23
BI27123
Bi27/23
BI2T123
22723
B127i23
B/26/23
BI26/23
BI2623
B26/23
BI26/23
B/26423
B/26i23
8/26/23
B8i26/23
B/26/23
BI26i23
8/26/23
8/26/23
B2823
B/26/23
BI2BI23
B/25/23
Bl2zs
BZH23
82523
B/25/23
Bi2523
B/25/23
8/125/23

2125023

Apprehensions

Currency
Seized or
Assisted

Marijuana
Seized or
Assisted

Cocalne
Seized or
Assisted

o

o O 00 e o0 O o o o o .

Math
Seized or
Assisted

Heroin
Seized or
Assisted

=]

o o O

Firearms
Seized or
Assisted

(=S — = S = B - |

= T = |

=2 ~ N -]

=]

Ammo
Seized or
Assisled

f=

o o ©

o

= T = S = T

Stolen
Vehicles

2 0 O

e 9 B e o oo o

o

Pros
Refered
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Events associated with Operation Lone Star last 7 Days

RGV
REV

RGY
RGV
RGV
RGY
RGEV
RGV

(b)(6), (b)(7)(C), (b)(7)(E)
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BI25/23
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B/24/23
BI24i23
B/24/23
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BI24/23
8/24/23
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Events associated with Operation Lone Star last 7 Days

RGY
RGY
RGV

(b)(6), (b)(7)(C), (b)(7)(E)

RI2323
B/2323
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BI2NZH
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Events associated with Operation Lone Star last 7 Days

RGV
REV

(b)(6), (b)(7)(C), (b)(7)(E)

Sum:

B22423
8/22/23
822123
Bl22i23
w2223
Bi22123
822123
B/22/23
822023
82123
Br21123
821123
212123
Bi21/23
B21/23
821123
BI2123
821423
821123
821123
82123
821123
8/21/23
BI21/23
824123
821123
Bi21123
82123
821123
Bf21/23
B/21/23

3,667
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Message . 4
from: . (D)(6), (B)(7)(C)  Fcerprs.cov
Sent: 7/24/2023 11: 37 04 AM __

To: _.B_g}{_gggj_g]ggc_. __(bX7AE)  bp.dhs.gov]; RGV PAICS. (b)('T)'(E)' .ip.dhs.gov]; RGV DPAICs
i__(B)7)E)__ dcbp.dhs.gov]

cc: "RGV.OPS S08s-” 6l - Bcbp.dhs.gov]; RGV ACTT DI__(B)(7)(E)_ Bcbp.dhs.gov]; LEOD BPSCC
(b)(T)(E) @cbp dhs. go\.r]

Subject: Operation Lone Star - Statistics, OPS ane!fi{f_l_lfl DRT response UPDATE -7/24/23

Attachments: 230714-230720 0OLS Weekly Report. pdiiiosrouay OLS Dashboard 072023 pdf/it~iE35Total Activity Report
072023 .pdf

ALCON,

Please view latest OLS update and; {hlﬁ"}lE}i site totals.

TX DPS! (b)(7)(E)

» Florida HP expected to support Ops in RGV until end of August.
= A total of 23 states have committed assistance to THP, but all in the planning phase.

Task Force (h}(7}(i-5}

~ dME)

Task Forc (b)(T)(E)‘

i (B)T)E)

i

Task Force {bHT)(E}

L_ RN L

L (b)(T)E)

TMD Engineers .

Engineers Cell fixing C-wire as needed.

Texas Parks & Wildlife Boats (TPW)

L bmE

RELO000000340_0001
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On Sep 26,2022, at4:39 PN (0)(6), (b)(7)(C)

(b)(6), (b)(?)(C) p.dhs.gov> wrote:

6PM

Respectfully,

(b)(6), (b)(7)(C)
Director TI Eastern Region, Infrastructure Program
US Border Patrol

DHS/CBP

Program Management Office Directorate

Deskl (1y)(6), (b)(7)(C)

From; (b)(8), (b)(7)(C)
Sent: Monday, September 26, 2022 4:38 PM
: To: (b)(8), (b)(7)(C) dchp.dhs.govs;
(b)(6), (b)(7)(C) dcbp.dhs.gov>; ___ (B)(6), (P)(7)(C)
T B)E), (B)(7NE) T lassociates.cbp.dhs.gov>;
(b)(G) spencerconstructionaz.com;
B cochraneglobal.com; )cochraneglobal.com>;
i»_.T,I,.,.,,,..n.,‘:-cochranegiobaI.c::ir'n' i__,(_9_)_(_§)__chraneglobal.cum>
Ces (b)(8), (b)(7)(C) @cbp.dhs.govi__(b)(6), (b)(7)(C) |
[(b)(8). (b)(7)(C) Pcbp.dhs.gov>
Subject: RE: DRT Buoy Barrier Site Visits

afternoon. Hope this isn’t an inconvenience.

Respectfully,

. (b)(6), (b)(7)(C)
Director TI Eastern Region, Infrastructure Program
US Border Patrol
DHS/CBP
Program Management Office Directorate

ca! (B)(E), (BXT)(C)

From:___(b)(6), (b)(7)(C)
Sent: Monday, September 19, 2022 2:59 PM

Toi (b)(8), (b)(7)(C) Pebp.dhs.gov>;
-' (b)(6), (B)(7)(C) bebp.dhs.goys;t (b)), (BYTNC) . _, |

L.{b)(6), (BUTIC) IBassociates.chp.dhs.gov>;

spencerconstructionaz.con;
(b)(e) cachraneglobal.coms (b)(6) icochranegiobal.com

RELO000000020 0002



cc (b)(6), (b)(7)(C) Bebp.dhs.govs (b)(6), (b)(7)(C)

Subject: DRT Buoy Barrier Site Visits

See attached itinerary

Respectfully,

(b)(6), (b)(7)(C)

Director TI Eastern Region, Infrastructure Program
US Border Patrol

DHS/CBP

Program Management Office Directorate

Car:| (B)(E), (BYT)(C)

RELO000000020_ 0003



U.S. CUSTOMS AND BORDER PROTECTION
U.S. Border Patrol/ Program Management Office Directorate
Safety Buoy Barrier Meeting — Del Rio, Texas
September 27, 2022

OVERVIEW
* On Tuesday, September 27, 2022, representatives from the U.S. Border Patrol (USBP)
Program Management Office Directorate’s (PMOD) Infrastructure Portfolio met in Del
Rio Seetor to discuss the deployment of Safety Buoy Barrier (SBB) with two contracting
firms — Spencer Construction and Cochrane USA.
* Following the site visits, CBP briefed Del Rio Sector leadership on the SBB and possible
deployment within Del Rio Sector.

DEPLOYMENT
e Goal is to minimize death/injury to crossing migrants and responding Border Patrol
. ?Z%)ertzctinngcquisition:
o
= (b)(6), (b)(7)(C), (b)(7)(E)

s Execution (provided by Spencer / Cochrane):
o 6-12 Months (closer to 12 months potentially for the entirety)
2 3 (b)(5),_(b)(7)(E) i
e Maintenance:
o Maintenance Agreement (Specify Maintenance Requirements)
o Long-term access (Access Agreement)
* Production and Installation:
o Parallel Function
o Project Plan
o Storage
o Installation Plan . :
¢ Specifications - Determined: (b)(7)(E) ;
o

. (b)(7)(E)

ASSUMPTIONS

e CBP — No real estate acquisition

e Cannot do anything to Riverbanks
Identify Landowners
Identify Access Roads

RELO000000032_0001_0001



. (B)(7)(E)
Type of Contract

e Access over Buoy Points
(b)(7)(E)

Working with Sectors

NEXT STEPS
e Spencer/Cochrane will work together to determine execution plan with parallel actions
* Need to determine possible contracting/acquisition
»  Water Flow — How is flow affected by Mexico? How much water is released and when?
o ENV - What would be required 'b’[ﬁ“hﬂ”‘c‘
e Rcal Estate — Assumption that no RE is required

ATTENDEES
s CBP

(b)(6), (b)(7)(C)

= T b R G 9

O =
s Spencer Construction
(9]

- (b)(6)

o
e (Cochrane USA

. (b)(6)

Laze

RELO000000032_0001_0002



Message izt

From: (b)(ﬁ) (b)(T)(C) I-;Jcbp.dhs‘goul

Sent: llzIr 14/211221055 S4PM.

To: ;
b RE Safeu; Buov Bamer i i T e e s e Rt et s e Pt A

Attachments: Safety Buoy Barrier Overview Yuma Sector 11.14.2022.pptx: DRAFT C1 to S1 Action Memo - Buoy Barrier in Yuma

Sector 11.14.2022 V6.docx

All,

The attached deck has been updated to include theL(El[zl[E].mesh and the operational data from Yuma Sector. lalso

added a few pics from the operational testmg (b)(s)

(b)(5) e L

Thanks'

i (B)(8), {bH?'HC}

Front . (B)6), (b)(TNC) bcbp.dhs.gov>

Sent: Thursday, November 10, 2022 8:11 PM

|1+ - AESn——— R e L T .
~ (b)(6), (b)(7)(C)
S (B)(7)(E) \@cbp.dhs.gov>; (b)(6), (b)(7)(C)

T T (b)(e), (d)T)(C)

Sl;h}ect Re: Safety Buoy Barrier

Explained the {b}(THE] '1 to Ch:ef (b)is), (b)(7)C) £ today.

{(b)(6), (B)(T)(C) }
Director, Tactical Infrastructure
PMOD, Border Patrol HQ

Eociates.cb p.dhs.gov>

From: (b)), (b)(7)(C)

Sent: Thursday, Notember 1D, 2022 1:86:520M - .

To (B)(6), (B)(7)(C) @cbp.dhs.gov>;
__________ (b)(s) (b)(?)(C) é’éﬂcbp.dhs.gov>

Cc (b)(T)E) “@cbp.dhs.govi o)) biAey T

s MO (b)m(c)

i T B)EL BBIAET T

“Rassoclates.chp.dhs.gov>

Subject: RE: Safety Buoy Barrier

I've reached out tl Ib}{?J(El iee if he has any. | know there was one but I’'m trying to find it now

{b){B) {b}ﬂ’}(ci ;

TN

Infrastructure Portfolio

RELO0O00000033_0001






(b)(3), (b)(7)(E)

Shout with any questions.

Get Qutlook for i0S

RELO000000033_0003






Safety Buoy Barrier Overview

(b)(3), (b)(7)(E)

RELOO00000035_0001_0002









Message

From: ; g (b)(ﬁ), (P)(T)(C) - i’ﬁicbp.dhs.gov]
Sent: 11/10/2022 8:25:08 PM
To: {__(b)€) jroaddustUSA.com

Attachments: Safety Buoy Barrier Overview Yuma Sector 11.10.2022.pptx

The Yuma safety Barrier

Director

Infrastructure Portfolio

Program Management Office Directorate
United States Border Patrol

Mobile:i __ (B)E)(B)THE) !

(b)(6), (b)(7)(C) tcbp.dhs.gov

RELOO00000037_0001



Message

rom L (0)(6), (D)T)NC)  boameson

Sent: 9/9/2022 10:11:37 PM

To: P (b)(6), (b)(7)(C) i@cbp.dhs.gov]

Subject: FW: RGV Visit Next Week s e AR

Attachments: SAFETY E_QRRIER (h)(?)(E)i jpg; SAFETY BARRIER! (b)(?)(E} .ipg; SAFETY BARRIER (B)T)E) lipg; SAFETY BARRIER
{{bm{E);pg 4t At v i Bt it B2 L2 ) et e e b 00 224

FYI

From: ___(b)(6), (b)(7)C) _iBP.DHS.GOV>

Sent Friday, September 9, 2022 3:15 PM

O BN BRI v bp.dhs.gov>

cc:} (b)(6), (b)(7)(C) @cbp.dhs.gov>; Py (b)(€), (b)(7)(C) /@cbp.dhs.gov>

Subject: RE: RGV Visit Next Week

(b)(B), (b}7)(C)

(b)IG). (b}(T}(C)

Fromi (b)(6), (b)7)(C) Bebp.dhs gov>

Sent: Thursday, September 8, 2022 5:15 PM

Toi (b)(8), (b)(7)(C) _ICBP.OHS.GOY> B e s b et 1

ce:l " B BIDIC) cbp. dhs.gov>; RGY WALLTEAM < ONTNE)  beip dhs govs

Subject: Re: RGV Visit Next Week

Perfect, thank yolj:.m..ua.v:-?Nill let you know as soon as we can! (b)(7)(E) :
e

On Sep 8, 2022, at 3:55 PNE (b)(6), (b)(f)(C) debin.dhis. gov> wrote:

Soundsgood‘ . (b)(7)(E)

(b)(?)(E) Dependlng on time and your meeting location we can visit the sites you feel are most
beneﬁcual Give us a call Tuesday and we'll work it out.

i
i

(b)(6), (b)(7)(C) i

(b)(7)(E)
RGV Technology/Wall Dcllvcry Team
(b)(7)(E) I'“bp dhs.poy

___________________________________

Fromri (k)(6), (b)(7)(C) icbp‘dhs,;gow

Sent: Thursday, September 8, 2022 3:50 PM

RELOO000000%5 0001



Toi _(b)(6), (b)(7)(C) LBP.DHS.GOV>
| (b)(6), (b)(7)(C) icbp.dhs.gov>; RGV WALL TEAM

(O)TIE) oz

Subject: Re: RGV Visit Next Week
Thank you,

(b)(3), (b)(7)(E)

Infrastructure Program
Program Management Office Directorate
U.S. Border Patrol

 (b)(8), (b)(7)(C) |

On Sep 8, 2022, at 4:42 PM,% (b)(6), (b)(7)(C) i&:bp.dhs.ycv:\v wrote:

Good Afternoo (b)(B), (b){?'"c]

We'll be here Wednesday as well, just let us know how we can assist.

Thank you,

| (b)(6), (b)(7)(C) |

(b)(7)(E)
RGV Technology/Wall Delivery Team
_____(B)7)E) Lcbp.dhs.zoy

. (B8, (B)(T)(C)

--—-Original Message-----

From| (b)(6), (B)(7)(C) CBP.DHS.GOV>
Sent: Thursday, September 8, 2022 2:00 PM .
To:i (b)(6), (b)(7)(C) Bebp.dhs.gov>s (b)(6), (b)(7)(C) ;

| (b)(6), (b)(7)(C) bebp.dhs.govd  (b)(6), (b)(7)(C)
+ (B)(6), (b)(7)(C) @ebu.dis pov>

Ce: | (b)(6), (b)(7)(C) @B DHS.COV>:  (b)(6), (b)(7)(C) !
Dcbp.dhis.govs;i (b)(6), (b)(7)(C)

(b)(6), (B)(7)C) £ e sove

Subject: RE: RGV Visit Next Week

Hi

(B)(E), (BNTHC)

Great to hear from you all, Hope all is well.

RELO0O00000055 0002


















Message

bgmail.com]

From: f (b)(3), (b)(?)(E) @cbp.dhs.gov]
Sent: 9/29/2022 4:06:50 PM

To: )8 Dgmail.com

cc: (b)(6), (b)(7)(C) bgmail.com)i  (P)(6)
Subject: FW: DRT Safety Buoy Barrier

Attachments: Safety Buoy Barrier Site Visit Del Rio 09.27.2022 CLEAN.docx

Trip report

From; (b)(6), (b)(7)(C) }a)cbp.dhs.gow
Sent: Thursday, September 29, 2022 11:34 AM

To! (b)(6), (b)(7)(C) @cbp.dhs.gov>

Subject: DRT Safety Buoy Barrier

RELO000000065 0001






























safey Buoy Barrier (D

(b)(5), (b)(7)(E)

4/3/2024

RELOO00000079_0001_0009












Request to Exccute the Safety Buoy Barrier Project
Page 2

(b)(5), (b)(7)(E)

RELO000000079_0002_0002



Request to Execute the Safety Buoy Barrier Project

Page 3
Approve/date Disapprove/date
Modify/date Needs discussion/date

RELO000000079_0002_0003









MESSAEE e s o i i

From: (b)(ﬁ), (b)(T)(C) i'@:n)cbgzr.c!hs..gt:n.f]
Sent: 8/29/2022 3:49:57 PM

To: ; (B)(6), (B)(7)(C) -.icbp.dhs.gov]
Subject: Re: Buoy Barrier Reguirements

correct

fromt__ (B)(®), B)(D)(C) e
Sent: Mt}r‘uda\.I August 29, 2022 11:39 AM -

'I'oi (b)(6), (b)(7)(C) ’:C'cbp.dhs.gow

Subject: FW: Buoy Barrier Requirements

So not send them this?

(b)(6), (b)(7)(C)

Senior Communications Analyst

Agile Group

Infrastructure Portfolio

Program Managemenl Office Directorate
United Sta.t_es Border Patrol

Mobnle {b}(ﬁ), {b){7HC}

To: 1b){6), {b){?ltC) i@cbp_dhs_go“{------.-._,

(b)(6), (b)(7)(C)

Dcbp.dhs.gov>;

| (b)(6), (B)(7)(C) y@cbp.dhs.gov>
Subject: Buoy Barrier Requirements

_(b)(6), (b)(T)(C) |

Infrastructure Program
Program Management Office Directorate
United States Border Patrol

Phone! (b)(6), (b)(7)(C) |

RELO000000120_0001












(b)(7)(E)

— Del Rio Sector%

(b)(7)(E)

(b)(5), (b)(7)(E)

RELO000000124 0001_0004



- (BME)_ T pGy Sectol (BXTE)

(b)(5), (b)(7)(E)

RELOO00000124_0001_0005



| (b)(7)(E) - RGV Sector. BNTNE) | conmes

RELOO00000124_0001_0006





















Request to Execute the Safety Buoy Barrier Project

Page 2

(b)(3)
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Request to Execute the Safety Buoy Barrier Project

Page 3

Approve/date Disapprove/date
Madify/date Needs discussion/date
Attachment:

(b)(3)

RELO000000124 0003 0003



MESS?SE (b)(s)s (b)(?)(C)

Subject: Maps for Buoy Barrier
Attachments: Buoy Barriers 9-7-22.xlsx

Hij | (6)(6), (b)(7)(C) |

(b)(7)(E)

Let us know if you have any questions.
Thanks'

(b)(ﬁ) (b)('f')(C)

Semor Commumcatlons Analyst

Agile Graup

Infrastructure Porffolio

Program Management Office Directorate
United States. Bnr_derPa{rol

Mobile: | (b)(G},(b)(T)(C)

Py —(b)(6), (B)(TC] Bebpdhs.gov>
SE!‘It: Friday, September 9, 2022 12222PM

(b)(6), (b)(7)(C)

i “(b)(®), (B)(7)(C) _N@cbp.dhs.gov>
Suhject RE: LEOD/SPAD/PMOD Buoy Barrier Discussion

i" ]
i 1i(S), (=61, fBKTHO. 1EHTNE) §
i i
]

Sorry for the delay. attached are the buoy barrier locations by Sector, in both word and excel format. {_b){5}_ i
(b)(3), (b)(7)(E)

: (B)7)E) .

otal miles _ (b)(7)(E)

{ — (b)(7)E)

Let us know if you have any questions.

Thanks,

llllll

U.S. Border Pauo] Hcadqual‘tcl s
Law Enforcement Operations Directorate
C urrent Opcratiom — Ops Cell'Military Affairs

{b](S) (b)(T)(CJ

RELO000000128 0001


















Message

From: i '(b)(s)’ (P)(T)(C) :rhp.dhslgov]
Sent: 9/29/2022 12:49:14 AM 3

To: (b)(6), (b)(7)(C) Dcbp.dhs.gov]
Subject; Re: FOR B1/B2: Safety Buoy Barrier Materials

Take the official and pre decisional off - thx

Director, Infrastructure Program,
USBP Program Management Directorate Office
US Border Patrol

. (b)(6), (b)(7)(C)

_(b)(6), (B)(7)(C) [ebPchsgov

On Sep 28, 2022, at 5:45 PM, (b)(ﬁ), (b)(?)(C) E:bp.dhs.gow wrote:

Let me know if you need a clean email.

Sent from my iPhone

Begin forwarded message:

From: (b)(s)s (b)(?)(C) @cbp.dhs.gov>

Date: September 27, 2022 at 1:10:06 PM EDT :
To: "SINGLETON, RUYNARD R"  (b)(6), (b)(7)(C) pcbp.dhs.gov> (b)(6), (b)(7)(C) !

(b)(6), (b)(7)(C) @cbp.dhs.gov> "
Subject: RE: FOR B1/B2: Safety Buoy Barrier Materials

Thank you! We'll need LEOD and SPAD to help with the operational justifications, but
we can work with them once we've got it scheduled.

(b)(6), (b)(7)(C) |

i

Senjor Communications Analyst

Agile Group

Infrastructure Portfolio

Program Management Office Directorate
United States Border Patrol
Mobile:i___(b)(€). (b)T)(C)

i
i
i
i
i

From: SINGLETON, RUYNARD! __ (b)(6), (b)(7)(C)  icbp.dhs.gov>

Sent: Tuesday, September 27, 2022 12:52 PM

To:! (b)(8), (b)(7)(C) i@cbp.dhs.gov>i_____(b)(6), (B)(7)(C)
i (b)(6), (b)(7)(C) Pcbp.dhs.gov>

Subject: FW: FOR B1/B2: Safety Buoy Barrier Materials

FYSA

RELO000000172_0001






2. Issue Paper: CBP Safety Buoy Barrier Overview
3. Draft C1 to S1 Action Memo (similar process to the gaps/gates
and make-safe work approvals)

Standing by for any questions you may have and next steps. To date,
we have kept this within USBP.

Thanks,
Ruynard

Ruynard R. Singleton Sr.

Executive Director

Program Management Office Directorate
U.S. Border Patrol

- Office
(b)(6), (b)(7)(C) ‘- Mobile

RELO000000172_0003






Message

From: ' (b)(ﬁ) (b.)(7)(.9.)__.-.-._.__-___._.-.__50@CbD.th-EO\iI

Sent: 8;"26/2022 3:32:15 FM

To' : —E e {b‘[ﬁj _[h}t?}t.c"‘ A > i T‘hh Hht nnu] 'i

cc: |
(b)(6), (b)(7)(C)

Subject: i FW: Buoy Barrier L

(bll"El [M(THC}'

Would you be able to help set something up for this. | spoke tc: AT .} and team this morning so they are tracking. DXD
will be back so | would include him as well. e

..Thanks,

1 (b)(6), (b)(7)(C)

S PMP

Director, Subterranean Portfolio
United States Border Patrol
Program Management Office Directorate

Desk: (i_(B)(6), (b)(7)(C) !
Cell Phone:_ (b)(6), m)MC)
i (b)(B), (b)(7)(C) @cbp.dhs.gov

From: (b)(8), (b)(7)(C) bp.dhs.gov>
Sent: Friday, August 26, 2022 11:31 AM
To{ (b)(E), (b)(7){C) pp.dhs.gov>; HUDAK, MATTHEW J

(b)), (b)(7)C).____ P®cbp.dhs.gov>
Cc: SCUDDER, KATHLEENI_____ (b)(6), (b)(7)(C) bcbp.dhs.gov>; COOPER, NTINA! “(b)(6), (b)(7)(C)_ ﬁ)cbp dhs.gov>;

SINGLETON. RUYNARD. £~ (bj(8L (B)iC) .~ @cbp.dhs.gov>i . __ (B)(6), (B)7)C) BCBP.DHS.GOV>;
% (b)(6), (b)(7)(C) @cbp.dhs.gov>{ 110004 :
(B8, (B)75(C] Pcbp.dhs.gov>

Subject: RE: Buoy Barrier

Perfect.

(b)(8), (b)(7)(C)

Caw Enforcement Operations Directorate
USBP Headquarters
Washmgton, DC

Cell:' (b)(6), (b)(7)(C)

From: | ____(b)(8), (b)(7)(C) @cbp.dhs gov>

Sent: Friday, August 26, 2022 10: 58 AM

To: {bj(8). (b)(7)(C) Bebp.dhs.govs; HUDAK, MA‘TTHEWJ “(b)(B), (b)(7)(C) b, dhs.sovs

Cc: SCUDDER, KATHLEEN 4 (b)(6), E'Eii'fﬂ(c} lbp.chs gov>; COOPER, NTINAK """ (5)(8) Pebp.chs.gov>;
SINGLETON RUYNARD [ (oia), (vi(6). iB)7HC). (DITE) & CHE. dhs. 2OV _(b)(8), (B)(7)(C) CBP.DHS.GQV>;

(b)(6), (b)(7)(C)

lSubject: RE: Buoy Barrier

RELO000000210_0001



(b)(8), (b)(7)(C)

Completely agree. | just spoke £ 19070 30 the team and they are ready for a meeting when you all are. We will get

something on the calendar] (b)(5), (b)(8), (b)(7)(C),
(b)(5)

Thanks,

(b)(6), (b)(7)(C)
PMP

Director, Subterranean Portfolio

United States Border Patrol

Program Management Office Directorate
Desk: _(b)(6), (b)7)(C) _!

Cell Phone{___(b)8), (b)(7)(C)__ |

(b)(6), (b)(7)(C) 2cbp.dhs.gov

From{i !b)(ﬁ), (b)(T)(C) ¢cbp.dhs gov>

Sent: Friday, August 26, 2022 10:38 AM

To: (b)(6), (b)(7)(C) @ chp.dhs.eovs; HUDAK, MATTHEW J

} (b)(6) {@chn.dhs.sov> : )

Cc: SCUDDER, KATHLEEN: . (b)i8), BIFIC] - Bebp.dhs.zav>; COOPER, NTINA K. (B)(6), (B)(7)(C) 5 11y dhe coys>:
SINGLETON, RUYNARD f____(b)(6), (B)7)C) ____lcho.dhs.gov>) (b)(6), (b)(7)(C) Eg_gggq GOV>;
; (BY(®), TBY(7)(C)

Subject: RE: Buoy Barrier

 (b)(8), (b)(7)(C) |

We should have most of this already since this had legs (or fins) carlier,

(b)(6), (b)(7)(C)

Law Enforcement Operations Directorate
USBP Headquarters
Washington DC

Cell:} (b)(6), (b)(7)(C)

FrDm:é (b)(6), (b)(7)(C) ;bp,d‘hs.gcw
Sent: Friday, August 26, 2022 10:35 AM

To: HUDAK, MATTHEW {_____ R (b)(6), (b)(7)(C) ;pr(h\, sovs>

Ce: SCUDDER, KATHLEEN . (b)(6), (BX7)(C) »‘F‘pr dh)gow COOPER, NTINA K (b)(6), (B)(7)(C) 1@ cbup.dhs.gov>:
SINGLETON, RUYNARD R (b)(8), (b)(?)(C) E‘c:}p dhs.govs (b)(6), (b)(7)(C) CRP.DHS.GOV>;
| (b)(6), (b)(7)(C) i
Subject: RE: Buoy Barrier

Tracking Sir. (b)(5) N Thanks.

(b)(6), (b)(7)(C)_| pp

Director, Subterranean Portfolio
United States Border Patrol
Program Management Office Directorate

REL0000000210_0002















Here are the locations:

(b)(5), (b)(7)(E)

Thanks,

(b)(6), (b)(7)(C)

U.S. Border Patrol Headquarters
Law Enforcement Operations Directorate

current Operations - Ops Cell/Military Affairs

(b)(6), (b)(7)(C)

RELO000000214 _0001_0004
























Message

From: f (b)(ﬁ)! (b)(?)(c) bcbp.dhs.gcv]

Sent: 9/19/2022 7:58:53 PM ;

To: i (b)(6), (b)(T)C) _Bchp.dhs.goi
i_“ (b){E} (b)(7)(C) __m___,g_-sg_pr:|ates cbp.dhs govi

_(-. Znlad o

(b)(6), (B)(THC)  Ibpdhs.govl;

Ab)E)._

cc: : ... b)), (b)(T)(C) @chp. dns gov);i

(b)(B) (b)(7)(C) _@chp.dhs.gov]

Subject: DRT Buoy Barrier Site Visits
Attachments: Buoy Barrier Site Visit.docx

See attached jtinerary

Respectfully,

(b)(6), (b)(7)(C) |

i s g e ]

Director T1 Eastern Region, Infrastructure Program
US Border Patrol

DHS/CBP

Program Management Office Directorate

?:Zi]" (b)(6), (mmm)

Bspencerconstructlonaz com;

RELO000000322 0001



Buoy Barrier Site Visit

Sept 26",  7PM: evening dinner

Sept. 27",  8AM depart from Hotel tcx (b)(7)(E) éstation

10- 12(Noon): Fights to southern locations:

. (b)(7)(E)

Flights will be approximately 1 hr long each

12 (Noon): Lunch will be grab and go

Estimated travel time for the two sites listed below would be approximately 20
minutes to drive from (b)(7)(E) inear thel____(bI7)E) ___ ‘Oncein
the water, the travel time to the sites would be less than 10 minutes.

(b)(7)(E)

4PM: Back brief to DRT Chief & PAIC's rm

5PM depart for San Antonio, TX

RELO000000322 _0001_0001






(b)(8), (b)(7)(C) |

Frrm'::é (b)(s)! (b)(?)(C) ¢bp.dhs.poy>

Sent: Thursday, August 11, 2022 4:34 PM

To (b)(6), (b)(7)(C) Bebp.dhs.govs;
(b)(6), (b)(7)(C) bebp.dhs.gov>
Cc:?i (b)(6), (b)(7)(C) Rchp.dhs.govs;
{ (b)(7)(E) 2 chp.dhs.gov>; (b) (G), (b)(?)(C) DCBP.DHE. GOV,

SINGLETON, RUYNARD R/ (BY(6), (b)(7)C) ibp.dhs.gov>
Subject: RE: Buoy System Writeup

.......................

(b)(S)

?We are standing by to answer any other questions.
Thanks!

(b)(6), (b)(7)(C)

Senior Communications Analyst

Agile Group

Infrastructure Portfolio

Prograrn Management Office Directorate

Mobile:: (b)(6). (bX7)(C) E
 (b)(6), (b)(7)(C) £bp.dhs.gov

From (b)(s): (b)(7)(C) @ ebp.dhs.gov>
Sent: Thursday, August 11, 2022 4:03 PM T
To:! (b)(6), (b)(7)(C) Debp.dhs.govi (D)), (B)T)C) ;
{ (B)(6), (BY7)(C) iDcbp.dhs.gov>
Ce: ; (b)(8), (b)(7)(C) pebp.dhs.gov>;

(b)(7)(E) 1@ chp.dhs gov>

iSubjECt: RE: Buoy System Writeup

From my understanding, it’s just in general, the option itsell.

._(b)(6), (b)(7)(C
E’v (b)(6), (b)(7)(C)

rom;____(D)(6), (b)(7)(C) cbp.dhs.gov>

Sent: Thursday, August 11, 2022 4:01 PM

i@chp.dhs.gave:

To: (b)(6), (b)(7)(C)

(b)(6), (b)(7)(C)

Cc:: (b)(6), (b)(7)(C)

? (b)(7)(E) Dcbp.dhs.gov>

Sub;ect RE: Buoy System Writeup
(BME); (ENTNC .., (b)(7)(E) Or just anywhere possible?
Thanks,

(b)(6), (B)(7)(C)

RELO000000329 0002






Message

From: : (b)(6), (b)(?)(C) bcbp.dhs.gov]
Sent: 9/19/2022 8:59:10 PM .

To: : (b)(6), (b)(7)(C) @cbp.dhs.gov]

Subject; RE: Test

Attachments: Buoy Barrier Site Visit.docx

o, T

here is our agenda for the 27 in DRT for the Floating safety barrier assessment. We have 2 contractor joining us

“Cochrane” and Spencer construction. Let me know if you need anything else. thx

 (b)(8), (b)(7)(C) |
Director Infrastructure Program
USBP Program Management Office Directorate

(b)(6), (b)(7)(C) isha.dhs.goy

From: (b)(6), (b)(7)(C) bcbp.dhs.gov::-

Sent: Monday, September 19, 2022 4:55 PM

To:, (b)(8), (b)(7)(C) @cbp.dhs.gov>
Subject: Test

Test.

Thanks.

(b)(6), (b)(7)(C)
US Border Patrol Headquarters
Cell;__(b)(®), (b)(7)(C)

| (b)(6), (b)(7)(C) £bp.dhs.gov

RELO000000337_0001






(b)(6), (b)7)(C) | O

V/r,

 (b)(6), (b)(7)(C) :

DEIVISION CHIEF
LAW ENFORCEMENT OPERATIONAL PROGRAMS
DEL RIO SECTOR

DESK! (b)(6), (b)(7)(C)

From  (b)(6), (b)(7)(C)  sromscovs
Sent: Monday, September 19, 2022 4:43 PM

To: DRT STAFF: (b)(7)(E) idchp dhs.govs
Cc: OPS EAST | (b)(7)(E) b@cbp.dhs.gov>

Subject: DRT Buoy Barrier Site Visit

Good afternoon,

USBP Program Management Office Directorate Director Infrastructure Progran (b)(B), (b)(7)(C)

io)e), wy7xe) iwill be traveling to Del Rio Sector (DRT) for the Buoy Barrier Site Visit and Floating

i »

safety barrier assessment.

Director; (e )7ic): will be accompanied by contractors from Cochrane and Spencer construction.

Attached is the submitted agenda for September 27, 2022.

Pleasc provide a point of contact for visit coordination as soon as feasible but NLT Wednesday
September 21, 2022 COB.

Respectfully,

(b)(6), (b)X7)(C)
Assistant Chief
USBP HQ LEOD - Ops. East
UK (0)(8), (b)(7)(C)

HSDN___(b)(6), (b)7)C) _ihs seov.sov

RELO000000341_0002



Message

ﬁ"f—;‘g‘z‘;ﬁngﬁ(ﬁ)ﬂf PRI IR
. (b)), (b)(7)(C)
DTV = eyrsr cn e o8 v g e e et

We probably want to wait on this discussion -

; (0)(6), (b)(T)(C) |
Director Infrastructure Program
USBP Program Management Office Directorate
U.s. Border Patrol Washing’ccn D.C.
Moblle:_ “ (b)), (.bl{."'}@:? .

| (b)(6), (b)(7)(C) Pebpchs.gov

From {b)(G')"'{-B)(T)(C) _,_‘_@cbp.dhs.gow

Sent: Monday, August 29, 2022 3:19 PM :
Td. (b)(6), (b)(7)(C)

) SR o b o ot e o oo b o et e T o bamr i i e o et it
i

~ (b)6), (b)N(C)

‘(b}(5) (bl('!'}{cl'
Do we want to add

----=joption?

(b)(ﬁ), (b)(T){C)
Director, Tactmal Infrastructure
PMOD, Border Patrol HQ

Fr;;l " ___(__lg)(ﬁ) (b}(?}(C) e wx:g;dh:_.g;:}mmmmwmmmmw“mm,,mm,,m
Sent: Monday, August 29, 2022 11:47:35 AM .
__m: (b)(6), (b)(7)(C)
MEwire. (b)), )N
(B)XT)(E) cbp.dhs.govst S () I

(b)(3) (b)(7)(C) Bcbo.dhs.gov>

Sub;ect. RE: Pro for the floating barrier

All — updated paper attached which will be used for discussion with LEOD/SPAD leadership to identify priorities.
Thanks!

i (b)(8), (b)(7)(C)
Senior Communications Analyst
Agile Group
Infrastructure Portfolio
Program Management Office Directorate
United States Border Patrol

Mebild (b)(6), (b)(7)(C) |

RELO0O00000409 0001





















Message

iﬁl:bp.dhs.gov]

From: ! (b)(s)’ (P)(?)(C) Dchp.dhs.gov]
Sent: ; 9/9/2022.3:524:46 PM

To: (b)(6), (B)(7)(C)
Subject: FW: DRT Buoy Barrier

Attachments: Buoy Barrier Requirements

fysa

| (b)(6), (b)(T)(C) |

Director Infrastructure Program

USBP Program Management Office Directorate
U.S. Border Patrol Washington D.C.
Mobile:_(B)(6), (b)(7)(C)

[(B)(6), (B)(7)(C) [2cbp.chsov

Fromj (b)(6), (b)(7)(C) Dcbp.dhs.gov>

Sent: Thursday, September 8, 2022 2:17 PM

To:! (b)(6), (b)(7)(C) Bebp.dhs.gov>

Subject: DRT Buoy Barrier

Emnaa..w.mi, see attached, do we want to stick to the areas as discussed on the call earlier today or as attached

L

Respectfully,

(b)(6), (b)(7)(C)

US Border Patrol
DHS/CBP
Program Management Office Directorate

Dest
Canl 0)E), (GXT)C)

RELO000000411_0001



Message

icbp.dhs.gov]

From: (b)(6), (b)(7)(C)
Sent: . 11/10/2022 8:27:15 PM
To: i (b)(6) BroaddustUSA.com

........................

Attachments: BuoyBarrierDemo01_04June2020.pdf

Buoy Barrier testing

(b)(6), (b)(7)(C) '

Director

Infrastructure Portfolio

Program Management Office Directorate
United States Border Patrol

Mobile| _ (b)(6), (b)(7)(C)

{_(b)(6), (b)(7)(C) PobPp-dhs.gov

RELO000000466 0001





