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Southwest Border Prosecutions

Yuma Sector Concept of Operations
May 6, 2018

Objective:

e Achieve increased level of border security in the Yuma Sector Area of Operation. Yuma
sector will support the larger, Southern Border scalable approach to achieve 100%
prosecution referral of immigration violations.

Current situation:
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FYTD 2018 Yuma sector has referred the following prosecution cases:
o Total: 2,101 (Represents a ~106% increase from 2017 FYTD)

= 1,582 District of Arizona

= 280 Southern District California

= 239 Charges associated with 1324 smuggling cases (Both districts)
0 Average cases referred per week: 67 or 13.4 per day (M-F, excl. Holidays)
To achieve this current level of prosecutions,

Yuma sector regularly experiences surge days in OTM apprehensions
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Yuma Sector will work with partner stakeholders to

e Yuma sector will meet with affected Arizona stakeholders the week of May 6 -12 to
discuss increasing collective capacity and capabilities to reach 100% referral of eligible
aliens for prosecution daily.
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Reporting and Data Integrity:

e Yuma sector will capture and report on the following data points on a weekly basis:
0 Requests from stakeholders for CBP assist/resources.
0 Number of apprehensions in targeted and non-targeted
o Total number of prosecution referrals
o0 Percentage of referred prosecutions for each priority
o Total and percentage of declinations for each priority
e Yuma sector will capture the following metrics:
o Total number of Prosecutions and the resulting change
o Total number of apprehensions in relation to this prosecution initiative
o Alien demographic change as a result of this prosecution initiative:
= OTM totals
= FAMU totals
o0 Change in presentations at POEs
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