
From: Steven Janzen - 8PSMMM
To:
Cc: Bridget Stroh - 8PA; 
Subject: Re: Havre HQ Tower Replacement Project
Date: Friday, June 03, 2016 12:37:23 PM

 -
Thank you. 

In terms the GSA question; Bridget - I agree with  that the answer to this question
probably is tied to the time to perform procurement processes and so I will let you pursue this
answer there at the DFC unless I can be of any assistance here. 

Thank You,
Steve Janzen, P.E., PMP
General Engineer/Project Manager
US. General Services Administration
Mike Mansfield U.S. Federal Building and Courthouse
400 N Main Street- Suite 103
Butte, MT 59701
steven.janzen@gsa.gov
Tel: 406-371-9790
Cel
Fax:N/A

On Fri, Jun 3, 2016 at 9:07 AM, > wrote:

Good morning Bridget/Steve!

 

CBP (OIT-WSPDP our internal customer) has run into a speed bump getting the appropriate funds
to get this project underway.  Meanwhile, it is getting elevated and we hope to break the log jam
on this need.  It would help us tremendously if you could estimate what GSA’s timeline/schedule
might be. 

 

 

Many thanks for your help on this,
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(b) (6). (b) (7)(C) 
I P.E., PMP 

Mobile: (b)(6), (b) (7)(C) 

(b) (6), (b) (7)(C) 

From: Bridget Stroh - 8PA [mailto:bridget.stroh@gsa.gov] 

Sent: Monday, May 9, 2016 9:56 AM 

Thank you,_ 

Bridget Sh·oh 

Regional Account Manager 

Public Buildings Service 

General Services Administration 

1 DFC, Building 41 

Denver, Colorado 80225 

Office: 303 236 2053 

Mobile: (b) (6) 

bridget stroh@gsa gov 

On Mon, May 9, 2016 at 7:52 AM, 
wrote: 

(b) (6), (b) (7)(C) 

Good t iming! Yes, a couple of weeks ago OIT-WSPD agreed this project was a priority and 

identified and approved D&D funding for the project, which was the biggest hurdle. FME has 

BW23 FOIA CBP 001584 



submitted a Purchase Requisition to get the money transferred.  Then Business Ops needs to
issue a RWA to Region 8 for the project.   I am not sure how long this process will take, but
hopefully within the next few weeks.

 

I was also informed that OIT-WSPD identified funds to transfer the antennas and add 4-5 new
antennas to the new tower. 

 

Depending on timing of getting the funding on an RWA, I am still holding out hope this project
can get done this year.  However, it is possible that the design and procurement won’t get
completed until this Fall, pushing construction to Spring of 2017.

 

I will keep everyone posted on progress as I hear updates.

 

, P.E., PMP

Mobile: 

 

From: Bridget Stroh - 8PA [mailto:bridget.stroh@gsa.gov] 
Sent: Monday, May 9, 2016 9:41 AM
To: 
Cc: 

steven.janzen@gsa.gov
Subject: Re: Havre HQ Tower Replacement Project

 

Good morning,  -

 

I just wanted to check in on the status of this project for planning at our field office. Any
luck working with your WSPD-OIT for funding?

 

Thank you!
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Best,

Bridget

Bridget Stroh

Regional Account Manager

Public Buildings Service

General Services Administration

1 DFC, Building 41

Denver, Colorado 80225

Office: 303.236.2053

Mobile:

bridget.stroh@gsa.gov

 

On Thu, Apr 7, 2016 at 5:30 AM, 
wrote:

Just a short update on the Havre Sector Tower Replacement project.  PRD (project
requirements document) has been approved, unfortunately it was determined that O&M
funds that were available cannot be used for the project.  So we are working with
WSPD-OIT to identify some D&D funds for this project that can be used to issue an
RWA…hopefully that will be resolved soon.

 

Thank you for your patience.   

 

, P.E., PMP

SME, Real Estate and Environmental Division

LMI Government Consulting

Border Patrol Facilities & Tactical Infrastructure

Program Management Office
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Facilities Management & Engineering

Mobile: 

 

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.
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From:
To:

  
; ; 

 
 ; 

Subject: RGV Gates IPT - Agenda, Minutes
Date: Monday, February 25, 2013 11:03:06 AM
Attachments: RGV Gates IPT Agenda 2-28-2013.doc

Gates IPT Minutes 2-21-2013.doc

Folks,
            Attached are the agenda for our next meeting and the minutes from last week’s meeting.  Next
meeting is at 2 pm ET, 1 pm CT on Thursday, 29 Feb.    
 

 
, PE, PMP

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
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TACTICAL INFRASTRUCTURE (TI) IPT 
RGV SECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 
 

RGV GATES IPT TELECONFERENCE 
 

RGV Sector Page 1 of 4 Feberuary 21, 2013 

IPT TELECONFERENCE  
Date and Time:  February 21, 2013 at 2:00 pm EDT (1:00 pm CDT) 
 
   

ATTENDEES 

USACE USACE USACE RE 
RGV 

Sector 
RGV 

Sector 
FM&E FM&E 

OCC 

FM&E 
OBP ECSO 

FM&E 
FM&E    

 
1. Introduction and roll call was performed.   

a. Schedule Issues 
i. provided an update on the project.  Various trades are working in the

gates, including concrete, steel structure erection, steel panel installation, 
and electrical.  Pier drilling and pier caps have started in the area, as 
well as the area.   

ii. RFP 18 (Washboard changes) and RFP 19 (Camera tower connections) 
modifications have been awarded.    On RFP 20 Weston plans 
to submit a concept design for the ramp tomorrow.   

iii. The Road designs will be submitted after Design Package 3 is finalized, in 
about 2 weeks.  The revised designs for DP #3 were sent out on 20 Feb for 
review.   

iv. Regarding the surprise start of work at  Gate 
said that NTP has not been issued for the gate slab work. has advised 
Weston to backfill the pier excavations so traffic can resume, while we further 
discuss how to streamline the work and prevent undue impact to the sand pit 
operations.   

v. RFP 21 for the steel ramps – Weston was requested to assess the need for 
ramps at 3 locations (  and the two gates at  asked if there 
was enough time to fabricate them in time to be ready for the 3 gates.  
advised that it shouldn’t be a problem at this point.   

vi. Status of IBWC Project & west) –  is still waiting for a response 
from IBWC HQ on when it may be awarded, etc., and to get a copy of the 
RFP package.   

vii.  asked if CBP could review Weston’s request to work Saturdays and also 
extended daily hours.   will review within CBP.   

viii.  advised that access under Hidalgo POE has a 12’ clearance, and concrete 
trucks require at least 12’-6”.   

2. Previous Action Items: 
a. Items 1 (Periodic Maintenance) – Primus completed the second monthly inspection.  

Comments were provided to Weston for the revised O&M schedule and worksheet, 

BW23 FOIA CBP 001589

(b) (6) (b) (6) (b) (6) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C) (b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C) (b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C

(b) (6)
(b) (6)

(b) (6), (b) (7)(C

(b) (6)

(b) (6), (b) (7)(

(b) (6)
(b) (6), (b) (7)

(b) (6)

(b) (6), (b) (7)(C)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)(b)(7)(E)

(b)(7)(E) (b)(7)(E)

(b)(7)(E)

-• 

--

-
--

--_,....-
- _ .. 

1111 

- -
-



TACTICAL INFRASTRUCTURE (TI) IPT 
RGVSECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 

RGV GATES IPT TELECONFERENCE 

and for the revised Wan anty Management Plan. - w ill check with - /Primus 
on the status of the Febrna1y cycle. 

b. Item 2 & 3 (Re-keying & Clearance Signs) - FM&E is not ClllTently pmsuing a cost 
from CTIMR due to other priorities. (no change) 

c. Train Landowners on Gate Operation & Use Gates - See update in para. 5.b. below 
3. New Action Items: None 
4. Requirements Discussion -None 
5. Outreach Issues 

a. Gate Closme Communications 
1 . es are being provided to landowners on the Hotline by - & 

(no change) 
11 ication letters are being processed for . (b) (7)(E) (b) (7)(E) 

have been sent. - said she 's working to get all the remaining 
notifications out ~ meron County by 1 March. 

b. Training Landowners on Gates -
i Training Schedule -- said that should have all revisions (b) (6), (b) (7)(C) 

completed to the training docmnents by the end of the week 
6. RE/Environmental Discussion 

RGV Sector 

a. Sound Measmements - All sound info has been provided and- is calculating 
impacts. (no change) 

b. Real Estate Concerns 
1 Constrnction Access 

1. (b)(7)(E) The ROE-C with B&P Bridge Co. is 
in the works for a 12 month period. Also, · · has spoken with the 
executor for Sparks 

.Th~..WIVl.!ract is fo1~to the gate . 
2. --Qjfjjil- ROE_ C was executed, so access 

for constrnction is resolved. However, utility access is still unresolved 
and will be thrn July. (CLOSED) 

11 Utility Access east to west 
1. Need to acquire utility easement and 

assign it to AEP. Survey was fmalized. In process of vahiing property 
and waiting for title commitments. ECSO estimates July for RE 
certification. 

2. Need to acquire utility easement and assign it 
to AEP. Smvey was fmalized. In process of vahiing property and 
waiting for title commitments. An appraisal is required for a perpetual 
easement over paved private roads since they will exceed $■Q)IM 
ECSO estimates J for RE certification. 

3. Need to acquire utility easement and 
assign it to AEP. Survey was fmalized. In process of vahiing property 
and waiting for title commitments. ECSO estimates July for RE 
certification. 

Page2 of4 February 21 , 2013 
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TACTICAL INFRASTRUCTURE (TI) IPT 
RGVSECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 

RGV GATES IPT TELECONFERENCE 

(b)(7)(E) 4. The OTS for the utility easement has been 

5. 

executed. ECSO will work up the easement assignment documents to 
AEP, and estimates co letion b the end of March. 

RE ce1iification. 
(b)(7)(E) 6. Offer to Sell (OTS) for tract (b) ( 6) 

7. 

a utility easement) and tract~L) sent to landowners. 
The government estimate of vah1e was $-and the response from 
the landowners was $i@j@ The DT package is still in SWF legal 
review. ECSO estimates June before possession is obtained. Scott 
asked that the DT get to DOJ quickly and we advise them of our need 
date so the can adjust their riorities accordin !.U 

(b) (5), (b)(6); (b)(7)(C) (b )(7)(E) 

(b) (5) 
8. Backup P~cess: · · · said that he may be able to 

trade off - costs with Weston for generators that 
weren't required there, for generators at locations where we don't get 
utility access in time. Also, Weston advised that it is willing to 
provide generators at additional gates if it has miniina- act. 

11L Alternate Access ( east to west): . d 
~aJ they are still attempting to ascertain the co1Tect name for Mrs. • • 
- will ask Station if they can request the proper name from the • • 
IID!Bwhen they speak to them. 

PREVIOUS ACTION IIlMS 

ACilON MILESIONE 
1. Peno 1c Mamtenance Ongomg 

SIATIJS 

Mont mspection per onre or 
Jan. Revised O&M worksheet 
and schedule received; CBP 
cornrrents sent to Weston. CBP 
cornrrents sentto Weston on 
Wa1rantyMgntPlan. Waiting 
updateon Febma1 mmthly 
ins ection fro · · /Primus . 

2. Re-keying - · · will ~tproposalfrom TBD Proposalreceive utrequires 
CTIMR con ractor for■test gate locations IIDdification. USA CE review 
and remaining■locations. after receipt of cornrrents provided to- with 
sco e,sourceinfofro · · · theseminutes. Onho= rCBP. 

RGV Sector 

_____ ........_ ______ ....._ ____ __,..__ _______ ...._ __ ..... 
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TACTICAL INFRASTRUCTURE (TI) IPT 
RGVSECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 

RGV GATES IPT TELECONFERENCE 

ACilON 
3. Get proposal:fi:omCTIMRcontractor for 

painting clearance info above gates, after 
receipt of scope :fi:onlll 

4. Costoflocks forpanels is $111Pergate 

5 B&P Tracts at send tractmaps to 
Ill to assure Weston doesn't stage on 

6 oo 
gMVEC 

a n e easeiren a a)since they 

1 

could use it for foture electricaldistnb ution. 

NEW ACTION IIlMS 

ACTION 
propernarre 

2 Notification letters forremaining 
ates inlillth111DMfjfm 

3 Complete training doctnnent 
revisions 

4 Weston's request towor 
Saturdays, and extended daily horns 

NEXT IlLF.CONFilUNCE: 

~NSIBIE SIATIJS 
PARJY MILESIONE ,-------------------------1 

TBD 

TBD 

Proposalreceivedbutrequires 
IIDdification. USACEreview 
cornrrents provided to Ill with 
theseminutes. Onholdpe'rCBP. 
· · · requestedFM&Efimd locks. 
· · · re uested approval from 

. Followed up with 
anot errequest . i---+-----:-,~-:---+.,,. 

21 Feb • • sentthemaps. (CLOSED) 

21 Feb 

l Mar 

22 Feb 

28 Fe 

(CLOSED) 

agreed with theuse 
easeirent. 

STATUS 

· · will ask Station to getthe 

• oi ernarre :fi:onlf1Tli11 
W Cilwhenthe~ with 

them 

Thursday, Febrna1y 28, 2013 - 2:00 pm EDT (1 pm con 

RGV Sector Page4 of4 February 21 , 2013 
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RGV Gates IPT Agenda 
28 February 2013 

 
1. Introduction and Roll Call 

 
2. Schedule and Deliverables Review

a. Scheduled construction – recent progress, and events for the next 
week/month 

b. Design submittals 
i. 1st package – remaining issues, if any? 

ii. 2nd package of gates – remaining issues 
1. RFP status 

a. RFP 20, – ramp requirement & 
gate change 

b. RFP 21, Steel ramps 
iii. 3rd package of gates – status   

c. Revised Weston schedule 
i. When weekly update received and forwarded? 

ii. Progress vs current schedule 
d. Design Delays REA status – still on hold per Weston?   
e. Government actions required to prevent delays to the contractor 

i. Real estate support 
1. Construction access review – 1, E. of Progresso POE 
2. Utility easement review  

a. 
b. 
c. 
d. 
e. 

f. 
3. Alternate access routes review (by fence segment) 

a. 
b. 
c. 

 
3. Action Items from Previous Meetings

 
4. Outreach 

a. Communications/Community Outreach 
i. Training for IBWC/landowners – document status; training 

schedule 
ii. Gate closure communications & schedule flexibility 

1. Status of notifications for Design Pkg #2 – thru 
( gates) 

2. Hotline process update 
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5. Other Issues  

 
6. New Action Items 
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From: (b) (6), (b) (7)(C) 

To: 
Cc: 

Subject: Tower Weekly 1/4/ 13 

Date: Friday, January 04, 2013 8:52:06 AM 

Hot Issues: 

(b) (5), (b)(6); (b)(7)(C); (b)(7)(E) 

(b)(7)(E) 

1. (b )(7)(E) 
a. CN issued on 1/3/13 
b. EA/FONSI Signed on 1/2/13 
c. Contract award in review at USACE 

2. TON- Draft PRO in routing 

Station Towers 

1. Site visit pushed to week of 1 /15 
2. Will coordinate locations with stations 

TMRP 

1. Marked increase in use of PCD funds for legitimate actions in 1st qtr 
2. FAA will do grounding in LRT in support of Pan/Tilt work 

MmllillWill add 2-3 weeks to project 
3. FAA to complete La Sota array in next two weeks 
4. begin M&R in RGV 1/15 

Naco Fence Replacement 

1. Meeting set for 1/10 in Naco 
2. OBP, Sector, station, OFO and port aware and invited 

(b) (5) 
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3. 

Concerns 

1. (b) (5), (b)(6); (b)(7)(C) 
Next week: 

1 .• at (b)(7)(E) (9-thru 1 ath) 

11,f!IPW 
, 

LMI 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Office 
Facilities Management and Engineering 
Office: 
BB: 

enhancing 
Border Patrol's proud legacy 
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From:
To:  
Cc:
Subject: RE: East of POE
Date: Friday, January 04, 2013 2:13:09 PM

Yes. Please proceed.
 

 CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From:  
Sent: Friday, January 04, 2013 1:35 PM
To: 
Cc: 
Subject: FW: East of POE
 
My trip has changed due to contractual and travel constraints.  I will be traveling to SDC on Jan 22
and returning on Friday Jan 25 to perform the following site visits and activities:

-          Site visit to view the area 

-          Meet with SDC WG to discuss design elements of the road that will be
constructed by WG

-          Visit the site of the Otay-Tijuana Pedestrian Bridge.
 
The main point of the trip (and the most time consuming) is to discuss the Road
construction with the WG.  They will be using the 30% design drawings prepared by Baker to
construct the roadway. 

 This portion of the trip was discussed and approved by  during a team
conference call on Jan 3.
 
I trust I still have your concurrence to perform this travel.
 

2000 Corporate Ridge
McLean, VA 22102-7805
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Complex Problems. Practical Solutions.
www.lmi.org
 

From:  
Sent: Tuesday, December 11, 2012 11:04 AM
To:  
Cc: 
Subject: RE: East of POE
 
Good approach and as you can see on my email you have the approval to visit

 
, CBM, PMP

Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From:  
Sent: Tuesday, December 11, 2012 10:29 AM
To: 
Cc: 
Subject: RE: East of POE
 
Gentlemen,
 
I have looked at the pictures provided.  I was in SDC and ELC last week but had no time to stop by
this site and see the situation first hand.  However, I did speak with  about this
and he was able to find time last week to go by and view this site.
 
Based on discussions with  after his site visit, viewing these pictures, and viewing additional
pictures taken by  
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, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
 

From:  
Sent: Friday, November 30, 2012 9:41 AM
To: 
Subject: FW: East of  POE
 
FYI….
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From:  
Sent: Friday, November 30, 2012 9:30 AM
To: 
Cc: 
Subject: FW: East of  POE
 

 
This came in a few weeks ago and dropped off my radar. These are photos of road construction right
south of the fence in
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.. 

.. , 
Direct;;;::re;;er Patrol TI 
SPPA-ORMB 
Head uarters Border Patrol 
(b) (6), (b) (7)(C) 
(b) (6), (b) (7)(C) 

Office 
BB 

From:■ • • ml «ti 
Se 30, 2012 10:01 AM 
To: 
Cc: 
Su 

,,,,,,,, 
I have taken some pies of the landing mat fence on the east side of th0ftMI POE and on towards 

the east where the old fence meets the new PF 225, Bollard fence. There is new construction going 

on in Mexico, it appears t hat they are improving or w idening a paved road t hat runs parallel to t he 

border fence and leads to the POE. (b)(7)(E) 

(b) (5), (b) (7)(E) 
This issue was first observed by a Nat ional Guardsman that brought it to me attent ion. When

and I had an opportunity, we drove out to the site and I later returned to take the pictures that I am 

attaching in t his email. 

Please let me know if there is anything more I can do to bring light to this issue. 

BW23 FOIA CBP 001600 



 
I will send another set of pics.
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From:
To: .; 
Cc:
Subject: RE: East of POE
Date: Friday, January 04, 2013 2:54:24 PM

 

 
Thanks
 

 

From:  
Sent: Friday, January 04, 2013 1:35 PM
To: 
Cc: 
Subject: FW: East of  POE
 
My trip has changed due to contractual and travel constraints.  I will be traveling to SDC on Jan 22
and returning on Friday Jan 25 to perform the following site visits and activities:

-        

-          Meet with SDC WG to discuss design elements of the road that will be
constructed by WG

-          Visit the site of the Otay-Tijuana Pedestrian Bridge.
 
The main point of the trip (and the most time consuming) is to discuss the Road
construction with the WG.  They will be using the 30% design drawings prepared by Baker to
construct the roadway.  

 This portion of the trip was discussed and approved by   during a team
conference call on Jan 3.
 
I trust I still have your concurrence to perform this travel.
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
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From:  
Sent: Tuesday, December 11, 2012 11:04 AM
To: .; 
Cc: 
Subject: RE: East of POE
 
Good approach and as you can see on my email you have the approval to visit 

 
, CBM, PMP

Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From:  
Sent: Tuesday, December 11, 2012 10:29 AM
To: 
Cc: 
Subject: RE: East of  POE
 
Gentlemen,
 
I have looked at the pictures provided.  I was in SDC and ELC last week but had no time to stop by
this site and see the situation first hand.  However, I did speak with   about this
and he was able to find time last week to go by and view this site.
 
Based on discussions with   after his site visit, viewing these pictures, and viewing additional
pictures taken by   
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, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
 

From:  
Sent: Friday, November 30, 2012 9:41 AM
To: 
Subject: FW: East of POE
 
FYI….
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From:  
Sent: Friday, November 30, 2012 9:30 AM
To: 
Cc: 
Subject: FW: East of  POE
 

 
This came in a few weeks ago and dropped off my radar. These are photos of road construction right
south of the fence in
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.. , 
Direct;;;::re;;er Patrol TI 
SPPA-ORMB 
Head uarters Border Patrol 
(b) (6), (b) (7)(C) 
(b) (6), (b) (7)(C) 

Office 
BB 

From:■ • • ml «ti 
Se 30, 2012 10:01 AM 
To: 
Cc: 
Su 

,,,,,,,, 
I have taken some pies of the landing mat fence on the east side of t hP IWi41POE and on towards 

the east where the old fence meets the new PF 225, Bollard fence. There is new construction going 

on in Mexico, it appears t hat they are improving or w idening a paved road t hat runs parallel to t he 

border fence and leads to the POE. (b)(7)(E) 

(b) ( 5), (b) (7)(E) 
This issue was first observed by a Nat ional Guardsman that brought it to me attent ion. When

and I had an opportunity, we drove out to the site and I later returned to take the pictures that I am 

attaching in t his email. 

Please let me know if there is anything more I can do to bring light to this issue. 

I will send another set of pies. 

BW23 FOIA CBP 001605 
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From:
To:
Cc:
Subject: RE: East of POE
Date: Friday, January 04, 2013 2:57:12 PM

We thought of that yesterday during the conference call and 

 
, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
 

From:  
Sent: Friday, January 04, 2013 2:54 PM
To:  
Cc: 
Subject: RE: East of POE
 

 

 
Thanks
 

 

From:  
Sent: Friday, January 04, 2013 1:35 PM
To: 
Cc: 
Subject: FW: East of  POE
 
My trip has changed due to contractual and travel constraints.  I will be traveling to SDC on Jan 22
and returning on Friday Jan 25 to perform the following site visits and activities:

-        

-          Meet with SDC WG to discuss design elements of the  road that will be
constructed by WG

-          Visit the site of the Otay-Tijuana Pedestrian Bridge.

BW23 FOIA CBP 001607

(b) (6)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7

(b) (6), (b) (7)

(b) (6)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (5)

(b) (5)

(b)(7)(E)

(b)(7)(E)

(b) (5)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

LMI 

-

1111 



 
The main point of the trip (and the most time consuming) is to discuss the Road
construction with the WG.  They will be using the 30% design drawings prepared by Baker to
construct the roadway. 

 This portion of the trip was discussed and approved by  during a team
conference call on Jan 3.
 
I trust I still have your concurrence to perform this travel.
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
 

From:  
Sent: Tuesday, December 11, 2012 11:04 AM
To:  
Cc: 
Subject: RE: East of POE
 
Good approach and as you can see on my email you have the approval to visit 

 
, CBM, PMP

Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From:  
Sent: Tuesday, December 11, 2012 10:29 AM
To: 
Cc: 
Subject: RE: East of POE
 
Gentlemen,
 
I have looked at the pictures provided.  I was in SDC and ELC last week but had no time to stop by
this site and see the situation first hand.  However, I did speak with  about this
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and he was able to find time last week to go by and view this site.
 
Based on discussions with  after his site visit, viewing these pictures, and viewing additional
pictures taken by  

 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
 

From:  
Sent: Friday, November 30, 2012 9:41 AM
To: 
Subject: FW: East of POE
 
FYI….
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
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Office:-•N 
Ce11·@PVfiW1 

(b) (6), (b) (7)(C) 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

From: • • l!JID ~ 
Se 
To: 
Cc: 
Su 

-Th' f k I I I I I dd d ff d Th h t f d tr f . ht 

.. 
-, Direct;;;::re;;er Patrol TI 
SPPA-ORMB 
Head uarters Border Patrol 
(b) (6), (b) (7)(C) 
(b) (6), (b) (7)(C) 

Office 
BB 

From:■ • • ml IR 

(b )(7)(E) 

(b)(7)(E) 

Se 30, 2012 10:01 AM 
To: 
Cc: 
Su 

IWWIW!Bi!I 
I have taken some pies of the landing mat fence on the east side of thP$9i@/uiPOE and on towards 

BW23 FOIA CBP 001610 



the east where the old fence meets the new PF 225, Bollard fence.  There is new construction going
on in Mexico, it appears that they are improving or widening a paved road that runs parallel to the
border fence and leads to the POE. 

This issue was first observed by a National Guardsman that brought it to me attention.  When 
and I had an opportunity, we drove out to the site and I later returned to take the pictures that I am
attaching in this email.
 
Please let me know if there is anything more I can do to bring light to this issue.
 
I will send another set of pics.
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From:
To:

 "; 
 ; 

; ; 
;  

Subject: RGV Gates IPT - Agenda, Minutes
Date: Monday, January 07, 2013 3:16:06 PM
Attachments: Gates IPT Minutes 1-3-2013.doc

RGV Gates IPT Agenda 1-10-2013.doc

Folks,
            Attached are the agenda for Thursday’s meeting at 2 pm ET (1 pm CT), and the minutes from last
week’s meeting.  
 

 
, PE, PMP

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
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TACTICAL INFRASTRUCUJRE (TI) IPT 
RGVSECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 

RGV GATES IPT TELECONFERENCE 

IPT TELECONFERENCE 
Date and Time: Janua1y 3, 2013 at 2 pm EDT (1 pm CDT) 

ATTENDEES 
(b) (6) (b) (6). (b) (7)(C) , RGV ,RGV (b) (6) 

USACE USACERE 
(b) (6), (b) (7)(C) FM&E , FM&E (b) (6), (b) (7)(C) , OCC 
FM&E 
(b) (6), (b) (7)(C) ,occ (b) (6), (b) (7)(C) , OBP (b) (6), (b) (7)(C) 

occ FM&E 

1. Introduction and roll call was perf 01med. 
a. Schedule Issues 

RGV Sector 

1 Ill briefed that the revised schedule has not been received yet, but will 
f01ward once it is . 

11 

111 

(b) ( 5), (b) (7)(E) 
(b) (6) 

December, and he 's waiting for comments, if any. He anticipates that NTP 
for the next ■gates may be by next Friday, 11 Janua1y. 

1v. Pending changes: 
1. USACEc01 I I . . I . ! I I I . . I • • I I . . I • 

2. 
(b) (5), (b) (7)(E) 

· (b) ( 5), (b) (7)(E) 

(b) (5), (b)(6); (b)(7)(C); (b)(7)(E) 

v1 Potential real estate delays: 

I. lllllill- A call was held an-established for actions. needed prior 
to contacting rffll'fiJi and • • on Gates rmIIITHll imd _ 1. DOJ 
was contacte~OK w1 CBP reaching out to these landowners. 

2. @WWI - has a meeting scheduled in-house to finther discuss the 
wayf01ward. 

3. MffliL Pmther work is needed to resolve RE requirements . 

Page 1 of 4 January3, 2013 
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TACTICAL INFRASTRUCTURE (TI) IPT 
RGV SECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 
 

RGV GATES IPT TELECONFERENCE 
 

RGV Sector Page 2 of 4 January 3, 2013 

2. Previous Action Items (updates that I know of; not discussed at the meeting): 
a. Items 1 (Periodic Maintenance) – Primus performed the first monthly inspection on 

15 December.   provided CBP comments on the revised O&M schedule and 
worksheet submitted by Weston, and on the proposed Warranty Management Plan.   

b. Item 2 & 3 (Re-keying & Clearance Signs) – FM&E is not currently pursuing a cost 
from CTIMR due to other priorities.  (no change) 

c. Item 4 (Utility transfer) – BPUB has transferred the account for the Gate.  
Weston confirmed that the AEP accounts were closed out on their 19 Dec billing.  
(CLOSED)     

d. Sound questions from  –  has all data he requested and is doing 
calculations of sound levels to compare to the FWS criteria.  (no change) 

e. Train Landowners on Gate Operation & Use Gates – See update in para. 5.b. below. 
3. New Action Items: None.     
4. Requirements Discussion - None 
5. Outreach Issues 

a. Gate Closure Communications  
i. An update on the new schedule will be provided to landowners on the Hotline 

by    
ii. 

b. Training Landowners on Gates –  
i. Training Schedule – , visited RGV to support Sector when they 

trained the Station trainers on 11/12 December.  She incorporated changes and 
OCC review was accomplished.  Comments are being resolved.     

6. RE/Environmental Discussion  
a. Sound Measurements – All sound info has been provided and  is calculating 

impacts.  (no change) 
b. Real Estate Concerns  

i. Construction Access 
1. : All survey work has been 

completed, but will need to be revised for road requirements.   
2.   see above.     

ii. Utility Access (east to west) 
1. – Weston will use a generator for power 

during testing.  Closing occurred 28 Oct.  OCC has revised the utility 
assignment.  MVEC approved the language and the assignment was 
signed by FM&E.  The assignment will be sent to MV.  (CLOSED) 

2.  2nd ADT to include BRP-1008E-4 (utility 
easement) and BRP-1008-3 (FUL) was filed by DOJ on 31 Oct.  
Utility outgrant easement with OCC's revisions sent to AEP on 
12/11/12 for their concurrence.  Revision is to reflect the government's 
easement interest, as opposed to a fee interest as is the case in other 
easement outgrants we've done.  The language was revised so that our 
easement interest is assigned to the utility company.  (no change) 

BW23 FOIA CBP 001614
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RGV Sector 

TACTICAL INFRASTRUCTURE (TI) IPT 
RGVSECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 

RGV GATES IPT TELECONFERENCE 

3. O~OTS) for trnct 
■(electric easement) and trnct- (FUL) sent to landowners. 

(b)(7)(E) (b)(6) 

OTS was received last week, but was not acceptable. USA CE will 
counter offer by phone this week. May need to go DT soon. 

4. HIDCC granting an 
easement to AEP. No action required by CBP. Should be fmal by end 
~ signature . (no change) 

5. IIIIIIIII.IWIIJSurveys for and (b) (6) 

6. 

m Ahem 
1. 

have been fmalized. has been changed to -
to reflect a different ownership detennined by the smvey. Both 1rncts 
have been valued and offers to sell were sent in late October. W>lmJ 
said there has been no res nse et. He will send a follow ~ 

(b) (5) 
(b )(7)(E) 

(b)(7)(E ) • · 11 · u- I I • • • • 
(b) ( 6) eys have been done and are being con ected and/or 

reviewed Next step is to provide an OTS to the landowner. -
said a value estimate o 

week with the County on it. 

tract possession was received 19 Dec. 
2. is the o landowner using 

3. 

the opening. Station repo1is that Mr. will not be 
affected when the gate is closed, 

enough room on the N 01ih side of the fence heading west, to go from 
his There is a concern as to whether trnck 
traffic can use that area when it is wet. USACE will provide the 
disclaimer, and Station will discuss with Mff?ffflifll ·;vhether it can be 
the ahemate access . If so, we will off er a meeting with Weston to 
coordinate their access with ongoing work during the closing period. 

Page3 of4 January3, 2013 
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TACTICAL INFRASTRUCTURE (TI) IPT 
RGVSECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 

RGV GATES IPT TELECONFERENCE 

4. IIIIGates - It was mentioned that - may be fanning all of the 
area south of the fenc-

1 
that no ~ andowners may need access 

during gate closings. • • has a meeting scheduled for next week 
within USACE to review this situation. 

PREVIOUS ACTION IIlMS 

~NSIBIE SIATIJS 
ACilON PARJY MILESIONE ,------------------------1 

1. Re-keying · · · · ~t proposal from 
CTIMR contractor for11tes t gate locations 
and remaining. ocations, after receipt of 
scope, source info fro 

2. Get proposalfromCTIMRcontractorfor 
painting clearance info above gates, after 
receipt of scope fronlll 

3. Utility Transfer - AssureCBP is ready to 
trans ition power when gates are accepted. 

4. Alternate Access- Ownership oflevee; 
rights to accessroads 

5. Roll out training program 

6. Costoflocks forpanels is $ • er gate 

NEW ACTION IIlMS 

& 

ACTION 
RESPONSIBLE 

PARTY 
1 · · · to confum tha 

is not needed by Station 

NEXT IlLF.CONFERffiCE: 

TBD 

TBD 

~14Nov for 
Phase 1 gates 

ASAP 

ASAP 

MILESTONE 
ASAP 

Thursday, Janua1y 10, 2013 - 2:00 pm EDT (1 pm CDT) 

RGV Sector Page4 of 4 

Proposalreceivedbutrequires 
IIDdification. USACEreview 
cornrrents provided to Ill with 
theseminutes. Onholdpe'rCBP. 
Proposalreceivedbutrequires 
IIDdification. USACEreview 
cornrrents provided to Ill with 
theseminutes. Onholdpe'rCBP. 
BPUB repo1ts iililgate power 
has been transfeITed. DIA 
expects transfer on remainder 
dmin Dec billin c cle. 
DOJ obtained possession of 

il?fr:l!fflffltract. [mm] is 
researching oth~ e s~nts. 
Train-the-trainer held 1 l/ 12Dec. 
Final docuirents will be 
developed for Sector to use in 
training. 
· · · will discuss with Sector 
manageirent on how to source 
fimdino. 

STATUS 

January 3, 2013 
BW23 FOIA CBP 001616 



RGV Gates IPT Agenda 
10 January2012 

1. Introduction and Roll Call -

2. Schedule and Deliverables Review_ 
a. Scheduled constmction - recent progress, and events for the next 

week/month 
b. Design submittals 

1 1st package - remaining issues, if any 
1. 

11 2nd package of ■gates - remaining issues 
1. M7®itfdgate placement 
2. Jiliff U ·::imp requirement & gate change 

m 3rd package of lgates - update on anticipated receipt of desing 
c. Revised Weston schedule 

i Impacts on government support schedule. 
ii Comparison of actual progress during the last week with revised 

schedule and Hotline schedule . 
d. REAs and changes update 
e. Acceptance strategy - response from Weston to proposed strategy 
f. Government actions require-revent delays to the contractor 

i Real estate suppo1i ru)Jm1 
1. Status of possess10n½fflf&fffiTproperties -
2. Construction easement review - IMtliQPOE gates 
3. Utility easement review 
4. Aherna 

a. 
b. 

(b )(6)~ (b )(7)(C)~ (b )(7)(E) 
C. 

11 Required modifications 

3. Action Items from Previous Meetings -

4. Conti·act Requirements Discussion 
a. See tabled issues under Action Items 

5. Outi·each 
a. Communications (Community Outi·each) 

1 Training for IBWC/landowners 

1. Training program review --1 
2. Sector plan to roll out ti·aiiiiiigJJII 

11 Gate closure communications & schedule flexibil~ 
1. When to initiate letters to landowners for ilillllthm 1111 

(■gates)? 
2. Hotline process update 

BW23 FOIA CBP 001617 



 
6. Other Issues  

 
7. New Action Items 

 
8. Closing Comments 

BW23 FOIA CBP 001618



From:
To:

 ; 

 
Subject: RGV Gates IPT - Agenda, Minutes
Date: Tuesday, March 05, 2013 10:40:25 PM
Attachments: Gates IPT Minutes 2-28-2013.doc

Folks,
            Attached are the agenda for our next meeting and the minutes from last week’s meeting.  The
next meeting is at 2 pm ET, 1 pm CT on Thursday, 7 March.    
 

 
, PE, PMP

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
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TACTICAL INFRASTRUCUJRE (TI) IPT 
RGVSECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 

RGV GATES IPT TELECONFERENCE 

IPT TELECONFERENCE 
Date and Time: Febrna1y 28, 2013 at 2:00 pm EDT (1:00 pm CDT) 

ATTENDEES 

(b) (6), (b) (7)(C) 

FM&E 
(b) (6), (b) (7 )(C) occ 

1. Introduction and roll call was perf 01med. 
a. Schedule Issues 

1 Ill reviewed Weston 's proposed alternative to the ramp, of constrncting the 
gate seal slab and finish slab in two halves, to allow passage thrn the three 
identified gates during slab co~~uction. OCC and RE a; eed that the 1:is~ 
was minimal and acceptable . • will review with 1pJP1911 and. 
for approval 

11 Ill said that constrnction continues and advised that steel fabrication still is 
Weston's key schedule concern. Weston told Ill that if problems continue 
at the end of March, they may go to a second : ontractor to share the 
workload. 

m Ill advised that USACE plans to issue RFP #9 on 4 March for constrnction 
clgates at £mtittd POE Real estate access will be 
needed by 1 April according to Weston. also plans to incrude gate slab 
construction at since alternate access issues have been 
resolved. 

1v. On RFP 20 IUJTRIHUgate), Weston submitted a concept design for the ramp, 
which is under review; Weston also sent the concept to IBWC for their 
review. 

v. DP#3 for the 321hltf1Hidalgo County gates - revised drawings were distributed 
and are under review. NTP will be issued when the design concept is 
complete. 

v1 Status of IBWC Project -1111 is still waiting for a response 
from IBWC HQ on when it may be awar~tc., and to get a copy of the 

w,ackage. 
v11 asked if CBP co~d. review Weston's request to work Saturdays and also 

extended daily hours . • said he had not gotten coordination but would 
work it next. 

2. Previous Action Items: 

RGV Sector 

a. Items 1 (Periodic Maintenance) - Primus completed the second monthly inspection. 
Weston provided responses to CBP coilllllents on the revised O&M schedule and 
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TACTICAL INFRASTRUCTURE (TI) IPT 
RGV SECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 
 

RGV GATES IPT TELECONFERENCE 
 

RGV Sector Page 2 of 4 February 28, 2013 

worksheet, and for the revised Warranty Management Plan.  Outstanding issues were 
resolved in the Progress Meeting on Thursday.     

b. Item 2 & 3 (Re-keying & Clearance Signs) – FM&E is not currently pursuing a cost 
from CTIMR due to other priorities.  (no change) 

c. Train Landowners on Gate Operation & Use Gates – See update in para. 5.b. below   
3. New Action Items: None 
4. Requirements Discussion - None 
5. Outreach Issues 

a. Gate Closure Communications  
i. Updates are being provided to landowners on the Hotline by  & 

  (no change) 
ii. Notification letters are being processed for thru and 

have been sent.   said she’s working to get all the remaining 
notifications out for Cameron County by 1 March.  She is cross-referencing 
landowner information with  to assure it’s accurate.   

b. Training Landowners on Gates –  
i. Training Schedule –  said that  should have all revisions 

completed to the training documents by the end of the week.  (no change)          
6. RE/Environmental Discussion  

a. Sound Measurements – All sound info has been provided and  is calculating 
impacts.  (no change) 

b. Real Estate Concerns  
i. Construction Access 

1. The ROE-C with B&P Bridge Co. is 
in the works for a 12 month period.  Also,  has spoken with the 
executor for  (  and will pursue a ROE-C with her.  
The tract is for access only to the gate.  (no change)     

ii. Utility Access (east to west) 
1.  Need to acquire utility easement and 

assign it to AEP.  Survey was finalized.  In process of valuing property 
and waiting for title commitments.  ECSO estimates July for RE 
certification.  (no change) 

2.  Need to acquire utility easement and assign it 
to AEP.  Survey was finalized.  In process of valuing property and 
waiting for title commitments.  An appraisal is required for a perpetual 
easement over paved private roads since they will exceed $50K.  
ECSO estimates July for RE certification.  (no change) 

3.  Need to acquire utility easement and 
assign it to AEP.  Survey was finalized.  In process of valuing property 
and waiting for title commitments.  ECSO estimates July for RE 
certification.  (no change) 

4. The OTS for the utility easement has been 
executed.  ECSO needs to schedule closing with title documents.  
ECSO will work up the easement assignment documents to AEP, and 
estimates completion by the end of March.      
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TACTICAL INFRASTRUCTURE (TI) IPT 
RGVSECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 

RGV GATES IPT TELECONFERENCE 

5. (b)(7)(E) 
Need to acquire utility easement and assign it to AEP. ECSO 
estimates July for RE ce1iification. Proposals from appraisers are due 
~ 1 March (over $lm$1 

6. Offer to Sell (OTS) for 1rnct (b) ( 6) 

II utility easement) and 1rnct (FUL) sent to landowners . 
The government estimate of vah1e was $Bland the response from 
the landowners was <i:lfflAi■ The DT package is still in SWF legal 
review. ECSO is working changes from legal review. ECSO 
estimates June before possession is obtained. Ill asked that the DT 
get to DOJ quickly and we advise them of our~ elate so they can 
adjust their priorities accordingly. 

1. 1iQtii•d 
(b) (5) The final package is with BPFTI for processing to 

DHS. 
8. Backup P lan if No Utility Access lffllfr:r aid that he may be able to 

trade off osts with Weston for generators that 
weren't required there, for generators at locations where we don 't get 
utility access in time . Also, Weston advised that it is willing to 
provide generators at additional ates if it has minimal impact. 

m Ahernate Access ( east to west): All agreed that the 
disclaimer w ill not be needed for the gate closure since ·e-confnmed 
that they don' t need to use the gate during the gate closure period. 
(CLOSED) 

PREVIOUS ACTION IIlMS 

SIATIJS 
ACilON MILESIONE 

1. Periodic Maintenance Ongoing Monthly inspection being 
scheduledforFeb. Final 
coll][rents resolved for Wananty 
Mana ementPlan. 

2. Re-keying · · · · ~t proposal from 
CTIMR contractor for. est gate locations 
and remaining ililocations. after receipt of 

TBD 

scope, source info fro · •--~--:::----+-----rn 3. Get proposalfromCTIMRcontractorfor TBD 

Proposalreceivedbutrequires 
IIDdification. USACEreview 
coll][rents provided to- with 
theseminutes. Onhofcl'pe'rCBP. 
Proposalreceivedbutrequires 
IIDdification. USACEreview 
coll][rents provided to Ill with 
theseminutes. Onhofcl'pe'rCBP. 

4. 

painting clearance info above gates, after 
receipt of scope fronlll 

er gate 

RGV Sector 

-----,fo-----,7~M:-,--ar--+-- · · · requestedFM&Efond locks. 

Page3 of4 

received concturence from 
and will discuss with · · 
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TACTICAL INFRASTRUCTURE (TI) IPT 
RGVSECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 

RGV GATES IPT TELECONFERENCE 

NEW ACTION IIlMS 

RESPONSIBLE 
m-'"-=;..;;..;;..;._ __ --+----,jj~PARTY 

1 • propernarre · 1111 
2 Notification letters forremaining 

gates ina.l:hmtmfiitl 
3 Complete training doctnnent 

revisions 
4 Weston's request towork 

Saturda s, and extendeddail horns 

NEXT IlLF.CONFERffiCE: 

STATUS 

MILESTONE 
28 Feb Disclairrer not needed for gate 

closure (CLOSED) 
1 Mar In progress. 

22 Feb In progress 

28 Feb In coordination. 

Thursday, March 7, 2013 - 2:00 pm EDT (1 pm CDT) 

RGV Sector Page4 of4 February 28, 2013 
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From:
To:
Cc:  
Subject: Re: Fence Replacement..
Date: Wednesday, February 13, 2013 10:12:22 AM

lukeville was actually pf225 but I concur 

Thanks

Sent from my bb-please excuse poor grammar, misspelled or missing words, etc.

----- Original Message -----
From: 
Sent: Wednesday, February 13, 2013 10:06 AM Eastern Standard Time
To: 
Cc: 

Subject: Re: Fence Replacement..

Ok. Thanks..

----- Original Message -----
From: 
Sent: Wednesday, February 13, 2013 07:05 AM
To: 
Cc: 

Subject: Re: Fence Replacement..

There is about miles of P70 in that is mesh that TCA  wants included as well

----- Original Message -----
From: 
Sent: Wednesday, February 13, 2013 10:03 AM Eastern Standard Time
To: 
Cc:

 
Subject: Fence Replacement..

As we discussed,  and  reached into the Sectors and below are the numbers for replacement..

AZ.. m, Phase m. 

ELP... m pedestrian and 2m legacy vehicle.

SDC... m of Landing Mat.

ELC. m of Landing Mat.

RGV... O1 thur O3...4m.  We have a prelim estimate of between 110m to 115m.  This was a presentation provided
to OBP.
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From:
To:
Cc:  
Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along Segments of PF225

Fence
Date: Friday, September 23, 2016 9:42:47 AM

Senior Attorney (Trade & Finance)
Office of Chief Counsel
U.S. Customs and Border Protection
1300 Pennsylvania Avenue, NW Room 4.4B
Washington, DC 20229
Tel:    
Fax:   
Email:
 

ATTORNEY CLIENT PRIVILEGED/ATTORNEY WORK PRODUCT

This communication might contain communications between attorney and client, communications that are part of
the agency deliberative process, or attorney work product, all of which are privileged and not subject to disclosure

outside the agency or to the public. Please consult with the Office of Chief Counsel, U.S. Customs and Border
Protection before disclosing any information contained in this email.

 

From:   
Sent: Wednesday, September 21, 2016 3:18 PM
To: 

Cc:   

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along
Segments of PF225 Fence
 

 and FYI for all,
 
FYI – you do not need to reach out to IBWC, the AUSA has already reached out their attorney…ref
attached email.
IBWC already approved the Permit allowing the crossing of the international boundary on July 14,
2016 – the permit documents are enclosed within the attached email.
I am not yet certain whether or not someone at CBP was consulted, or if it was at IBWC’s exclusive
discretion to authorize the permit.
 
I am working to arrange a call with OCC and the AUSA to further discuss this matter, and I’ll ensure
you and other appropriate personnel are invited.
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Thank you!
 
v/r

 

From:   
Sent: Wednesday, September 21, 2016 12:01 PM
To: 

Cc:   

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along 
Segments of PF225 Fence
 
Great – and if you need support in terms of sync’ing up with IBWC to run the gas pipeline issue to
ground, please let me know.
I think this needs to be flushed out asap, as the pipeline construction is apparently already
underway.
 
Also, it was my error sending the email to   I forgot that El Paso was part of the West under 
 
v/r

 

From:   
Sent: Wednesday, September 21, 2016 11:40 AM
To: 

Cc:   

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along 
Segments of PF225 Fence
 
Thanks    I appreciate the response.
 

, Program Manager
U.S. Customs and Border Protection
Office of Facilities and Asset Management (OFAM)
Tactical Infrastructure Division (Maintenance & Repair)

 Work
 Cell
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From:   
Sent: Wednesday, September 21, 2016 9:34 AM
To: 

Cc:   

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along
Segments of PF225 Fence
 

 this AUSA’s visit was regarding landowner meetings to discuss real estate matters, so I
coordinated directly with Sector because she wanted an Agent to accompany her to the meetings.
I thought she’d be going to the owners’ home or businesses, I was unaware she’d be down at the
fence/crossing itself, or I would have called you too.
Apparently she went down there, because one of the owners was literally out working in a field on a
tractor down by the fence, and told the AUSA to meet him there in his field.
In any event, I’ll call you either way next time.
 
v/r

 

From:   
Sent: Wednesday, September 21, 2016 11:26 AM
To: 

Cc:   

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along
Segments of PF225 Fence
 
Issue has been resolved,

 
Also, Can we please be notified in the future when anyone is coming to sector for awareness and
cc’d on all correspondence.
 

 is our POC going forward.
 

From:   
Sent: Wednesday, September 21, 2016 10:14 AM
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To: (b) (6), (b) (?)(C) 

Cc: (b) (6) (b) (6), (b) (7)(C) 

Subject: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along _ 

Segments of PF225 Fence 

Importance: High 

Good morning■ an ·•r:mr: 
I wanted to make you aware of two issues brought to our attent ion by t he Assistant U.S. Attorney 

(AUSA) who is currently on site to meet w it h landowners in an effort to resolve real estate issues to 

hopefully avoid condemnations. 

ISSUE #1: Ref attached email, there is current ly a project underway to construct a huge 42" natural 

gas pipeline into Mexico known as t he Camanche Trail Pipeline. Apparently t he plan is to tunnel 60-

feet under CBP's fence and t he canal infrastructure owned/controlled by El Paso County Water 

Improvement District #1 (EPCWID#l), somewhere in proximity of the Herring Crossing. The 

following is the project's official website : 

http://www.comanchetra ilpipelinefacts.com/regulatory.ht ml My understanding is t hat any 

international crossing require a Presidential Permit, which I had t hought IBWC issues. Moreover, I 

understood t hat before issuing t he permit , the IBWC coordinates with other Govt agencies that are 

potent ially impacted by t he project. I have not confirmed whether a permit has already been issued, 

but nobody on our end (BPFTI, Sector, OCC) seems to be able to confirm that t here was any 

coordinat ion on t his project from IBWC or any other ent ity. 

RECOMMENDATION: I recommend reaching out to IBWC to see who there may have either 

processed or is processing the permit for this effort. 

Perhaps someone at CBP was involved, but we don't know who t hat person was. If someone was, 

they probably should have reached out to BPFTI and OCC to see if we had any issues. 

There are potential real estate and logistical implications associated with t heir infrastructure 

crossing under ours which I t hink may need to be resolved. 

As you can see by t he article associated with t his link, t he EPCWID#l is lit igation in a Texas court w it h 

the pipeline company ... and t hey' re working toward a settlement apparently: 

http://www. e I pasoti mes. com /story/news/2016/08/16/wate r -di st rict -rea ches-dea I-gas-

pi peline/88873394/ 
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  Agent   said he would discuss the issue further with

 
Very Respectfully,
 

, MBA PMP
Real Estate Program Manager
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
U.S. Customs and Border Protection
 
Blackberry: 

 
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
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From:
To:
Cc:  
Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along Segments of PF225

Fence
Date: Wednesday, September 21, 2016 4:45:01 PM

Thank you for the update, I appreciate it.
 

, Program Manager
U.S. Customs and Border Protection
Office of Facilities and Asset Management (OFAM)
Tactical Infrastructure Division (Maintenance & Repair)

 Work
 Cell

 

From:  
Sent: Wednesday, September 21, 2016 1:18 PM
To: 

Cc:  

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along 
Segments of PF225 Fence
 

 and FYI for all,
 
FYI – you do not need to reach out to IBWC, the AUSA has already reached out their attorney…ref
attached email.
IBWC already approved the Permit allowing the crossing of the international boundary on July 14,
2016 – the permit documents are enclosed within the attached email.
I am not yet certain whether or not someone at CBP was consulted, or if it was at IBWC’s exclusive
discretion to authorize the permit.
 
I am working to arrange a call with OCC and the AUSA to further discuss this matter, and I’ll ensure
you and other appropriate personnel are invited.
 
Thank you!
 
v/r

 

From:  
Sent: Wednesday, September 21, 2016 12:01 PM
To: 
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Cc:  

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along
Segments of PF225 Fence
 
Great – and if you need support in terms of sync’ing up with IBWC to run the gas pipeline issue to
ground, please let me know.
I think this needs to be flushed out asap, as the pipeline construction is apparently already
underway.
 
Also, it was my error sending the email to  I forgot that El Paso was part of the West under 
 
v/r

 

From:  
Sent: Wednesday, September 21, 2016 11:40 AM
To: 

Cc:  

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along 
Segments of PF225 Fence
 
Thanks   I appreciate the response.
 

, Program Manager
U.S. Customs and Border Protection
Office of Facilities and Asset Management (OFAM)
Tactical Infrastructure Division (Maintenance & Repair)

 Work
 Cell

 

From:  
Sent: Wednesday, September 21, 2016 9:34 AM
To: 

Cc:  

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along 
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Segments of PF225 Fence
 

 this AUSA’s visit was regarding landowner meetings to discuss real estate matters, so I
coordinated directly with Sector because she wanted an Agent to accompany her to the meetings.
I thought she’d be going to the owners’ home or businesses, I was unaware she’d be down at the
fence/crossing itself, or I would have called you too.
Apparently she went down there, because one of the owners was literally out working in a field on a
tractor down by the fence, and told the AUSA to meet him there in his field.
In any event, I’ll call you either way next time.
 
v/r

 

From:  
Sent: Wednesday, September 21, 2016 11:26 AM
To: 

Cc:  

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along 
Segments of PF225 Fence
 
Issue has been resolved, 

 
Also, Can we please be notified in the future when anyone is coming to sector for awareness and
cc’d on all correspondence.
 

 is our POC going forward.
 

From:  
Sent: Wednesday, September 21, 2016 10:14 AM
To: 

Cc:  

Subject: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along
Segments of PF225 Fence
Importance: High
 
Good morning  and 
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I wanted to make you aware of two issues brought to our attention by t he Assistant U.S. Attorney 

(AUSA) who is currently on site to meet w ith landowners in an effort to resolve real estate issues to 

hopefully avoid condemnations. 

ISSUE #1: Ref attached email, there is current ly a project underway to construct a huge 42" natural 

gas pipeline into Mexico known as t he Camanche Trail Pipeline. Apparently t he plan is to tunnel 60-

feet under CBP's fence and the canal infrastructure owned/controlled by El Paso County Water 

Improvement District #1 (EPCWID#l), somewhere in proximity of the Herring Crossing. The 

following is the project's official website : 

http://www.comanchetra ilpipelinefacts.com/regulatory.ht ml My understanding is that any 

international crossing require a Presidential Permit, which I had t hought IBWC issues. Moreover, I 

understood t hat before issuing t he permit , the IBWC coordinates with other Govt agencies that are 

potentially impacted by t he project. I have not confirmed whether a permit has already been issued, 

but nobody on our end (BPFTI, Sector, OCC) seems to be able to confirm that t here was any 

coordination on t his project from IBWC or any other entity. 

RECOMMENDATION: I recommend reaching out to IBWC to see who there may have either 

processed or is processing the permit for this effort. 

Perhaps someone at CBP was involved, but we don't know who that person was. If someone was, 

they probably should have reached out to BPFTI and OCC to see if we had any issues. 

There are potential real estate and logistical implications associated with their infrastructure 

crossing under ours which I t hink may need to be resolved. 

As you can see by the article associated with t his link, t he EPCWID#l is lit igation in a Texas court w it h 

the pipeline company ... and t hey' re working toward a settlement apparently: 

http://www. e I pasoti mes. com /story/news/2016/08/16/wate r -di st rict -rea ches-dea I-gas-

pi peline/88873394/ 

(b) (5), (b) (7)(E) 

(b) (5 ), (b) (7)(E) • : • (b) (6), (b) (7)(C) • • • • • • • • • 

ib~ ) ,:6 f. ,:b) (7)(C ) 

Very Respectfully, 

u•~"Jn MBA PMP ePs a¥ rogram Manager 
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LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
U.S. Customs and Border Protection
 
Blackberry: 

 
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
 

BW23 FOIA CBP 001634

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:
To:
Cc:
Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along Segments of PF225

Fence
Date: Friday, September 23, 2016 9:45:26 AM

Not that I’m aware of…
 

, P.E.
Program Director
Infrastructure, Energy & Environment Group

LMI
7940 Jones Branch Drive 
McLean, VA 22102
Office: 
Cell: 
 
Complex Problems. Practical Solutions.
www.lmi.org
 
 

From:  
Sent: Friday, September 23, 2016 9:43 AM
To: 

Cc:  
Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along
Segments of PF225 Fence
 

 

Senior Attorney (Trade & Finance)
Office of Chief Counsel
U.S. Customs and Border Protection
1300 Pennsylvania Avenue, NW Room 4.4B
Washington, DC 20229
Tel:    
Fax:   
Emai
 

ATTORNEY-CLIENT PRIVILEGED/ATTORNEY WORK PRODUCT
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the agency deliberative process, or attorney work product, all of which are privileged and not subject to disclosure
outside the agency or to the public. Please consult with the Office of Chief Counsel, U.S. Customs and Border

Protection before disclosing any information contained in this email.
 

From:  
Sent: Wednesday, September 21, 2016 3:18 PM
To: 

Cc:  

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along 
Segments of PF225 Fence
 

 and FYI for all,
 
FYI – you do not need to reach out to IBWC, the AUSA has already reached out their attorney…ref
attached email.
IBWC already approved the Permit allowing the crossing of the international boundary on July 14,
2016 – the permit documents are enclosed within the attached email.
I am not yet certain whether or not someone at CBP was consulted, or if it was at IBWC’s exclusive
discretion to authorize the permit.
 
I am working to arrange a call with OCC and the AUSA to further discuss this matter, and I’ll ensure
you and other appropriate personnel are invited.
 
Thank you!
 
v/r

 

From:  
Sent: Wednesday, September 21, 2016 12:01 PM
To: 

Cc:  

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along 
Segments of PF225 Fence
 
Great – and if you need support in terms of sync’ing up with IBWC to run the gas pipeline issue to
ground, please let me know.
I think this needs to be flushed out asap, as the pipeline construction is apparently already
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underway.
 
Also, it was my error sending the email to  I forgot that El Paso was part of the West under 
 
v/r

 

From:  
Sent: Wednesday, September 21, 2016 11:40 AM
To: 

Cc:  

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along
Segments of PF225 Fence
 
Thanks   I appreciate the response.
 

, Program Manager
U.S. Customs and Border Protection
Office of Facilities and Asset Management (OFAM)
Tactical Infrastructure Division (Maintenance & Repair)

 Work
 Cell

 

From:  
Sent: Wednesday, September 21, 2016 9:34 AM
To: 

Cc:  

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along 
Segments of PF225 Fence
 

 this AUSA’s visit was regarding landowner meetings to discuss real estate matters, so I
coordinated directly with Sector because she wanted an Agent to accompany her to the meetings.
I thought she’d be going to the owners’ home or businesses, I was unaware she’d be down at the
fence/crossing itself, or I would have called you too.
Apparently she went down there, because one of the owners was literally out working in a field on a
tractor down by the fence, and told the AUSA to meet him there in his field.
In any event, I’ll call you either way next time.
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v/r

 

From:  
Sent: Wednesday, September 21, 2016 11:26 AM
To: 

Cc:  

Subject: RE: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along 
Segments of PF225 Fence
 
Issue has been resolved, 

 
Also, Can we please be notified in the future when anyone is coming to sector for awareness and
cc’d on all correspondence.
 

 is our POC going forward.
 

From:  
Sent: Wednesday, September 21, 2016 10:14 AM
To: 

Cc:  

Subject: Two Issues at/near Herring Crossing - One of the El Paso Sector Canal Crossings along
Segments of PF225 Fence
Importance: High
 
Good morning  and 
 
I wanted to make you aware of two issues brought to our attention by the Assistant U.S. Attorney
(AUSA) who is currently on site to meet with landowners in an effort to resolve real estate issues to
hopefully avoid condemnations.
 
ISSUE #1:  Ref attached email, there is currently a project underway to construct a huge 42” natural
gas pipeline into Mexico known as the Camanche Trail Pipeline.  Apparently the plan is to tunnel 60-
feet under CBP’s fence and the canal infrastructure owned/controlled by El Paso County Water
Improvement District #1 (EPCWID#1), somewhere in proximity of the Herring Crossing.  The
following is the project’s official website: 
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http://www.comanchetra ilpipelinefacts.com/regulatory.ht ml My understanding is that any 

international crossing require a Presidential Permit, which I had thought IBWC issues. Moreover, I 

understood that before issuing the permit, the IBWC coordinates with other Govt agencies that are 

potentially impacted by t he project. I have not confirmed whether a permit has already been issued, 

but nobody on our end (BPFTI, Sector, OCC) seems to be able to confirm that there was any 

coordination on this project from IBWC or any other entity. 

RECOMMENDATION: I recommend reaching out to IBWC to see who there may have either 

processed or is processing the permit for this effort. 

Perhaps someone at CBP was involved, but we don't know who that person was. If someone was, 

they probably should have reached out to BPFTI and OCC to see if we had any issues. 

There are potential real estate and logistical implications associated with their infrastructure 

crossing under ours which I think may need to be resolved. 

As you can see by the art icle associated with t his link, t he EPCWID#l is litigation in a Texas court w ith 

the pipeline company ... and t hey' re working toward a settlement apparently: 

http://www. e I pasoti mes. com /story/news/2016/08/16/wate r -di st rict -rea ches-dea I-gas-

pi peline/88873394/ 

(b) (5), (b) (7)(E) 

(b) (5 ), (b) (7)(E) • ! . (b) (6), (b) (7)(C) • , • , , , • • • 

::mrrr 
Very Respectfully, 

u•~"Jn MBA PMP ePs a¥rogram Manager 
LMI Government Consulting 
Border Patrol Facilities & Tactical Infrastructure 
Program Management Office 
Facilities Management and Engineering 
U.S. Customs and Border Protection 

Blackber~1 -· Excel as a trusted strategic partner enhancing 
Border Patrol's proud legacy. 
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From:
To: ;  

 
 ; 

Cc: ; 
Subject: RE: Pre-Planing for FY16 TI Fence Requirements (Arizona....)--See Agenda...
Date: Monday, February 02, 2015 10:18:53 AM

Dear Team

Here are the action items created out of last week’s discussion. Please let me know if you have
any questions or edits.

USACE PRIMARY FENCE REPLACEMENT Pre-Planning Discussion         ACtion Lead     DEADLINE       

·       ACTION ITEM 1: Schedule Workshop in Tucson ( Feb. 19th at Sector)

                ASAP   

·       ACTION ITEM 2: Get with  to discuss Real Estate clearances

        *   ASAP   

·       ACTION TEM 3: Begin IAAA documentation    ASAP   

Thanks

-----Original Appointment-----
From: 
Sent: Friday, January 23, 2015 1:21 PM
To: ; ; 

 
 

Cc:  
Subject: Pre-Planing for FY16 TI Fence Requirements (Arizona....)--See Agenda...
When: Thursday, January 29, 2015 9:00 AM-11:00 AM (UTC-05:00) Eastern Time (US &
Canada).
Where: Project Room D (Suite 1220, National Place)

This is a pre-planning discussion with USACE on the opportunities to prepare for the refresh of
the  fence and other TI Fence requirements in Arizona….

Agenda:
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1.      Review of the FY16 OBP funding priorities which includes Fence for AZ

2.      Review USACE potential to support contracts for Fence replacement in AZ

3.      Discuss a plan for supporting Fence replacement starting Oct 1.

4.      Discuss potential savings and other AZ projects.

5.      Closing comments and next steps.
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From:
To:
Cc:
Subject: Weekly Report -  - Feb 27
Date: Friday, February 28, 2014 10:38:04 AM

 
1.  Hot Issues – the issues I’m tracking include:

·       Project by ECSO
·       Improvements Project by military
·        Project by military
·         UESC Projects
·      

 
 

2.   Major Efforts
·         I coordinated with   and   regarding the site visits to be conducted

next week in TCA.
·         I coordinated with   and   in preparing for the CTIMR WA 2 kick off

meeting scheduled for Mar 4 and 5.
·         I participated in the site walk for the   crossing and the 

secondary fence installation with   and  .
·         I participated in the environmental meeting with the new Superintendent of the

regarding the  projects.
·         I participated in the site walk for the 60% design review of the second segment of

the
·         I participated in the final site walk and acceptance of the first segment of Phase B at

the
·         It has been a long time since I got sick on a business trip.  I hope  .,

 and others were not infected by my germs.  Being sick has put me behind
on email traffic.  I travel home tomorrow and will catch up with email on Saturday.

·         I’m in Tucson again next week for the CTIMR WA 2 kick off meeting.
 

3.  Good News
 

4.  Concerns
 

5.  Deliverables
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P
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Complex Problems. Practical Solutions.
www.lmi.org
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From:
To:

 
  

Subject: RGV Gates IPT - Agenda, Minutes
Date: Tuesday, January 29, 2013 5:07:48 PM
Attachments: Gates IPT Minutes 1-25-2013.doc

Folks,
            Attached are the agenda for our next meeting and the minutes from last week’s meeting.  I’m still
juggling a date/time to be sure we have key individuals available.  
 

 
, PE, PMP

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
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TACTICAL INFRASTRUCUJRE (TI) IPT 
RGVSECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 

RGV GATES IPT TELECONFERENCE 

IPT TELECONFERENCE 
Date and Time: Janua1y 25, 2013 at 3:30 pm EDT (2:30 pm con 

ATTENDEES 
(b) (6) , OBP (b) (6) FM&E 

USACE 
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C) , OCC 
FM&E 
(b) (6), (b) (7)(C) ,occ (b) (6) , (b) (7)(C) ,FM&E (b) (6), (b) (7)(C RGV 

occ Sectot 

1. Introduction and roll call was perf 01med. 
a. Schedule Issues 

RGV Sector 

i Ill advised that Weston is still working in @liP'Veston planned to sta1t in 
IIillon 28 Jan, but IBWC is in that area now. Ill advised Weston that they 

need to coordinate their safetyinmtiilwith the other contractor 's activities, 
per contract. NTP for m.tithrnllitl fabrication and installtion was issued 
on Friday, 18 Jan. Design Package #3 is still estimated to be sent ~30 Jan, 
with the plan-in-hand site visit on 7/8 Feb. Comments will be due by 6 Feb. 

11 IJN•• Weston was advised to coordinate directly with IBWC for ramp 
constrnction guidance. - provided what was sent to him. 

111 lis waiting for anosal from Weston on the [mIj1jl} c;tairs & railing. 
1v. advised that fC~)lnhas been coordinated with AEP, and a PO has 

issued to them. 
v. Ill also noted that Weston is having scheduling issues with his steel 

fabrication subcontractor, which may eventually affect the critical path. 
v1 Ill said that Weston has agreed to proceed with acceptance based on the 

Station AO Rs, as proposed by CBP. 
v11 Potential real estate delays: L.,_ a:~ -- advised that- decided on the site visit 

t wee iliat we should proc~ith - using the exits 
to the east or west along the n01th side clfuefence, and let 
them coordinate with Mr. rffll'l3l or stockpile as they see fit. 
He is not inclined to pay ~ since the landowners seem 
~ o work with us. 

b. LVISJ - The disclaimer is ready, and, after discussion, will 
only need a nota1y stamp if it is available on site. Othe1wise, it 
won' t be required. Issues raised by Mr. tmU last week 
concern the IBWC project and not ours. Howevlliiiawe will 
coordinate with IBWC prior to the meeting that - will 

Page 1 of 4 January25, 2013 
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TACTICAL INFRASTRUCTURE (TI) IPT 
RGVSECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 

RGV GATES IPT TELECONFERENCE 

schedule with Mr. WJJGJ] USA CE will haw '"" 
available on 30 Jan. 

2. lllll ECSO sent the letter to- confinning their discussions . We 
will send notifications to landowners for vehicle access. 

3. Ml 'BWC was prepl pennit for landowner access to the 
levee earlier this week. will follow!lith them on the status. 

4. Ui•niriora1y ramp- · · · said that· · · is not inclined to use it 
at · ' but that we s o at least wart or the proposal Ill 
advised that if we didn' t act quickly, and allow time for des· and 
fabrication, the ramp would not be available if needed. · · said he 
would re-en a e with · · · on this issue. 

viii Design Delay REA-- re1ninded Weston at the Progress Meeting that 
they have provided no substantiation to date. 

2. Previous Action Items: 
a. Items 1 (Periodic Maintenance) - Primus is perfonning the second monthly 

inspection. Weston submitted the revised O&M schedule and worksheet submitted, 
which is now lmder review. Weston also provided responses to CBP comments on 
the Wananty Management Plan, which are under review. 

b. Item 2 & 3 (Re-keying & Clearance Signs) -FM&E is not cunently pursuing a cost 
from CTIMR due to other riorities . • ,ange) 

c. Sound questions from • • • - · · · has all data he requested and is doing 
calculations of sound eve to compare to the FWS criteria. (no change) 

d. Train Landowners on Gate Operation & Use Gates - See update in para. 5.b. below 
3. New Action Items: None 
4. Requirements Discussion -None 
5. Outreach Issues 

a. Gate Closure Communications 
i = es are being provided to landowners on the Hotline by - & 

ii - ation letters are being processed for lil1lthru fWM31 
b. Training Landowners on Gates -

i Training Schedule WFJffJI 1.dvised that she will have the fmal 
documents ready by Friday next week. 

6. RE/Environmental Discussion 

RGV Sector 

a. Sound Measurements - All sound info has been provided and- is calculating 
impacts. (no change) 

b. Real Estate Concerns 
1 Constmction Access 

1. All survey work has been 
completed, but will need to be revised for road requirements. RE will 
not be ready by 25 & 27 Feb when Weston's schedule shows them 
starting work. - will approach the 4 landowners over the next 2 

Page2 of4 January25, 2013 
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TACTICAL INFRASTRUCTURE (TI) IPT 
RGVSECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 

RGV GATES IPT TELECONFERENCE 

weeks about signing an ROE-C. If that doesn' t work, it will be later 
A ril or Ma before we have the roperty for constrnction. 

2. see above . 
11 Utility Access ( east to west) 

1. (b)C)(E) (utility 
easement) and ■tQWil (FUL) was filed by DOJ on 31 Oct. AEP 
sent concunence for utility outgrant easement. - received the 

2. 

3. 

4. 

origjnal by mail and will fo1ward to AEP. 
(b)(7)(E) Offer to Sell (OTS) for tract (b) ( 6) 

4 (electric easement) and tract (FUL) sent to landowners . 
OTS was received last week, but was not acceptable. USACE will 
counter offer by phone this week. Didn' t get a response from 
landowner. ECSO will have the DT package by the next meeting. (no 
change) 

(b)(7)(E) The utility easement is going to - for 
signature; then it will go to the landowner for signature. 

A ll are on the same track and tracts are all owned by 
Surveys have been done and are being c01Tected and/or 

reviewed Next step is to provide an OTS to the landowner. -
said a value estimate has not been done yet, and he expects the OTS to 
go out later this month. - advised that these are in the process of 
being vah1ed. 

5. Backup if No Utility Access: Ill said that he may be able to trade 
off llllllliDIIDJllosts with Weston for generators that weren' t 
required there, for generators at locations where we don 't get utility 
access in time . 

m Ahemate Access ( east to west) 

1. ~ -. . See status under para. I.a .vii. .. 
2. ---~-See status under para. I .a.vu. 
3. ----• See status lmder para. I.a.vii. 
4. Use ofIBWC pennit/letter - it may be useful for (b)(7)(E) 

(b )(7)(E) 

PREVIOUS ACTION IIlMS 

~NSIBIE 
ACilON PARJY MILESIONE 

1. Periodic Maintenance Ongoing 

RGV Sector Page 3 of4 

SIATIJS 

Monthly inspection perfonred for 
Jan. Revised O&M worksheet 
and s chedule receiv ed- in CBP 
review. Response to CBP 
coll][rents received from Wes ton 

Plan. 

January25, 2013 
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TACTICAL INFRASTRUCTURE (TI) IPT 
RGVSECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 

RGV GATES IPT TELECONFERENCE 

~NSIBIE SIATIJS 
PARJY MILESIONE ACilON ,------------+------------

2. Re-keying - will get proposal from 
CTIMR contractor forltes t gate locations 
and remaining llilocations, after receipt of 
scope, source info fro 

3. Get proposalfromCTIMRcontractorfor 
painting clearance info above gates, after 
receipt of scope fronlll 

4. Costoflocks forpanels is S er gate 

NEW ACTION IIlMS 

RESPONSIBLE 
ACTION PARTY 

1 None 

NEXT IlLF.CONFilUNCE: 

TBD 

TBD 

MILESTONE 

Thursday, Janua1y 31, 2013 - 2:00 pm EDT (1 pm CDT) 

RGV Sector Page4 of4 

Proposalreceivedbutrequires 
IIDdification. USACEreview 
cornrrents provided to Ill with 
theseminutes. Onholdpe'rCBP. 
Proposalreceivedbutrequires 
IIDdification. USACEreview 
cornrrents provided to Ill with 
theseminutes. Onholdpe'rCBP. 
· · · will discuss with Sector 
management on how to source 
fimdino. No change. 

STATUS 

January25, 2013 
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From:
To:
Cc: ;
Subject: Re  fence collapse weather delay?
Date: Monday, August 11, 2014 3:04:35 PM

Concur. Please put this in the status report for tomorrow. Thanks 
 
From:  
Sent: Monday, August 11, 2014 01:58 PM
To:  
Cc: ;  
Subject: RE:  fence collapse weather delay? 
 
That makes sense to me. 
 
Thanks,
 

Division Chief (A)
Tucson Sector Border Patrol

 Office
 Cell

 

From:  
Sent: Monday, August 11, 2014 11:02 AM
To: 
Cc:  
Subject: FW: fence collapse weather delay?
 
Sirs,
                The rain forecast for is high.

 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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(b) (6), (b) (7)(C)
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(b) (5)

(b) (5)

(b) (5)

(b)(7)(E)
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(b)(7)(E)

(b)(7)(E)

-

-
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This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the intended
recipient), please contact the sender by reply e-mail and delete all copies of this message.
 

From:  
Sent: Monday, August 11, 2014 10:12 AM
To: 
Cc: 
Subject: RE:  fence collapse weather delay?
 

 
The weather for looks like Monsoon is still in play, 40%-80% every day for the next 10 days. 
 

 
It’s your call.
 

BW23 FOIA CBP 001650

(b) (6)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) 

(b) (5)

(b)(7)(E)

(b)(7)(E)

-• -



■· 
weather.com 
10~Day Forecast for [8IQl1AZ 

Tooay 
Aug 11 •. Scattered T • Slorms. 

Tue sc~uercd T-Storms Aug 12 ,, 
Wed 

Aug 13 . ., T-Sl orms 

Thu 
Aug H •. PM T-Slonn~ 

Fr1 
Aug 15 .,, PM T-Slorms 

Sat 
Aug 16 ", PM T-Storms 

Sun 
Aug 17 .,, PM T-Storms 

Mon 
PM T-Storms Aug 18 .,, 

TUC 
Aug 19 '· 

PM T-Storms 

Wed 
Aug 20 ,,, PM T-Storm~ 

la$l Updated Aug 11 09: 18 a.m. Ml 

Respectfully, 

WJim] 

(b) (6) 
Site Manager - CTIMR 

KBR 
Tucson, Arizona 

e-mail : (b) (6) 
Cell: (b) (6) 

High/ Preclp. 
low (°F) 0/o 

91° /68° 50% 

84°/65° 60% 

84° /650 80% 

89°/66° 40% 

88°/660 50% 

91°/66° 40% 

91°/660 50% 

89°/66° 50 'W. 

91°/660 60% 

92°/67° 50% 
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From:
To:
Cc:
Subject: RE: North Levee Retaining Wall & Cul De Sac
Date: Monday, November 09, 2015 7:46:23 AM

Nothing on my end.
 

, PE, PMP
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
U.S. Customs and Border Protection
Blackberry: 
 

 
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
 

From:  
Sent: Sunday, November 8, 2015 7:59 PM
To: 
Cc: 
Subject: FW: North Levee Retaining Wall & Cul De Sac
 

-you all know anything about this?
Thanks

 

From:  
Sent: Friday, November 06, 2015 5:26 PM
To:  
Cc: 

Subject: Re: North Levee Retaining Wall & Cul De Sac
 

 
We are in receipt of your proposal as described below. Said proposal needs to be submitted officially to 

, our Acting Realty Officer, via our agency's license portal.
 
Recommend that you contact   at either   or via email   for more
information. Thanks
 
 

BW23 FOIA CBP 001652
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(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C

(b) (6), (b) (7)(C)
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(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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(b) (6)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6) (b) (6) (b) (6)

1111 

-

-
1111 

-
1111 --



 P.E.
Principal Engineer
IBWC, U.S. Section
Headquarters

Cell

>>>   11/6/2015 1:36 PM >>>

 

 
Thank you,
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(b) (6)

(b) (6)
(b) (6)

(b) (6), (b) (7)(C)
(b) (6)

(b) (6), (b) (7)(C)

(b) (5), (b) (7)(E)
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From: 
To: 
Cc: 
Subject: 
Date: 

::::r:rn: 

WUIDJQIWl 
(b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 
All-American Canal Lining Replacement Project 

Tuesday, October 21, 2014 2:S3:3S PM 

Yesterday I attended IBWC' s pre-construction kick-off meeting for their $17.6M Lower Reach All

American Canal Lining Replacement project, which is located adjacent to ourlllfence. 

(b) (5), (b) (7)(E) 
(i.e. just over a year from now). (b)(7)(E) 

(b) ( 5), (b) (7)(E) 
Please let me know if you have any questions or would like to discuss. 

Thanks 

Ill 

(b) (6), (b) (7)(C) 
LM I 

Chief Engineer, AE Services Division 

BW23 FOIA CBP 001654 



Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Cell 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy

 

BW23 FOIA CBP 001655

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)-



From:
To:
Cc:
Subject: Fw: Excess stored PF225/VF300 steel
Date: Tuesday, February 17, 2015 5:30:48 PM

FYI 

Thanks, 

 
PMO Deputy Director 

Border Patrol Facilities and Tactical Infrastructure Program Management Office 
Facilities Management & Engineering 
Office of Administration 
U.S. Customs and Border Protection 

24000 Avila Road 
Suite 5200 
Laguna Niguel, CA 92677 

 Laguna Niguel Office                
 D.C. Office 
 fax 
 cell 

 

"Excel as a trusted strategic partner enhancing Border Patrol's Proud Legacy" 

(This message is for the designated recipient only and may contain privileged, proprietary, or
otherwise private information. If you have received it in error, please notify the sender immediately
and delete the original. Any other use of the email by you is prohibited.) 
 
 
From:  
Sent: Tuesday, February 17, 2015 03:15 PM
To:  
Cc:  
Subject: Excess stored PF225/VF300 steel 
 
Gents
 
Provided below are  recommendations for the “remaining steel” in assuming its used as

BW23 FOIA CBP 001656

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7 (b)(7)(E)- -



the primary source of steel for the Naco fence replacement project (see my earlier email regarding
Naco).
 
Given the remaining material, here are my recommendations:
 

1. 

2. 

3. 

4. 

 
Please let know if you have any questions or would like to discuss.
 
Best,

 
 
 

, P.E., PMP, LEED® AP, CCM
LMI
Chief Engineer, AE Services Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Cell 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy
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(b) (6), (b) (7)

(b) (6), (b) (7)(C)
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From:
To:

 

 
Subject: RGV Gates IPT - Agenda, Minutes
Date: Thursday, April 18, 2013 9:15:56 PM
Attachments: Gates IPT Minutes 4-11-2013.doc

Folks,
            I thought I sent these out, but apparently didn’t.  Attached are the agenda for our next meeting
and the minutes from last week’s meeting.  The next meeting is tomorrow, Friday, 19 April, at 10 am ET,
9 am CT.    
 

 
, PE, PMP

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
 

BW23 FOIA CBP 001658
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TACTICAL INFRASTRUCUJRE (TI) IPT 
RGVSECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 

RGV GATES IPT TELECONFERENCE 

IPT TELECONFERENCE 
Date and Time : April 11, 2013 at 2:00 pm EDT (1:00 pm con 

ATTENDEES 
(b) (6), (b) (7)(C) 

FM&E 
(b) (6), (b) (?)(C) RGV 

FM&E Sector 
(b) (6), (b) (7)(C) 
occ 

1. Introduction and roll call was perf 01med. 
a. Schedule Issues 

1 Ill briefed that Weston has submitted their proposal to remobilize to a gate 
: -a meter is installed, to energize the system and check out the gate 
= ation. The proposal was about $ IJIUSACE is reviewing it. 

11 - noted that the signed easement outgrant for i@iNdwas sent in hard 
copy to MVEC and they will install the meter next week. 

ill mod was signed 8 April 2013 for $129,840.42. 
1v. Testing at hould start next week. Weston w ill submit 

a more definitive schedule by Friday. Weston plans to next test the next 
ofa a1m gates (b )(7)(E) 

v. noted that Weston encountered a differing site condition at[mli/Mfiat 
and may adjust the design to possibly use a drilled shaft. 

v 1 Status of IBWC Project ---the project was awarded 
on 14 Febma1y , but is waiting for NTP until IBWC awards a CM contract. 
IBWC was asked to provide an estimate of when that might occur. No 
response yet. (no change) 

2. Oun·each Issues 

RGV Sector 

a. Gate Closure CoJ.llillunications 
i •· . . tes are being provided to landowners on the Hotline by - & 

(no change) 
ii Not ication letters are being reviewed. y · · for Ill anciWfld- w ill 

discuss the Hidalgo County letter with · · based on recent feedback from 
Weston. (no change) 

b. Trainin Landowners on Gates -
1 Training Schedule - advised that the Stations are ready to n·ain their 

agents . Sector is coordinating fn-st with management and Sector n·aining. 
Also, there are no cunent plans on when to n·ain landowners. 

11 - agreed that any finiher changes to n·aining documents can be f 01warded 
: ctly to Sector TI with copy to -

ill FAQs -- said she expects a response from OP A sh01ily. 

Page 1 of 3 April 11, 2013 
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TACTICAL INFRASTRUCTURE (TI) IPT 
RGVSECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 

RGV GATES IPT TELECONFERENCE 

c. Real Estate Discussion - Utility ( east to west) 
1 Need to acquire utility easement and assign it to 

AEP. Survey was fmalized. In process of valuing property and waiting for 
title commitments. ECSO estimates July for RE certification. (no change) 

(b )(7)(E ) 11 Need to acquire utility easement and assign it to AEP. 
Survey was fmalized. In process of valuing property and waiting for title 
commitments. An appraisal is being prepared, which will be used to value 

(b)(7)(E) ECSO estimates July for RE 

m Need to acquire utility easement and assign 
it to AEP. Survey was fmalized. In process of vahiing property and waiting 
for title commitments. ECSO estimates July for RE ce1tification. (no 
change) 

1v. The OTS for the utility easement has been accepted 
ECSO needs to schedule closing with title document. Title policy was 
received 26 March, and is with SWF RE for review and to coordinate closing. 
no chan e 

v. Need to 
acquire utility easement and assign it to AEP. ECSO estimates July for RE 
ce1tification. Appraisal is cunently lmde1way. (no change) 

v1 Offer to Sell (OTS) for tract (b) ( 6) 

(utility easement) and tract (FUL) sent to landowners. The 
government estimate of vah1e was ~ and the response from the 
landowners was $■ih@■ The DT package has been reviewed by SWF legal 
review and is being reviewed by DOJ, but a title issue developed that is being 
worked by SWF legal ECSO estimates Jlme before possession is obtained. 
Ill asked that the DT get to DOJ quickly and we advise them of om need 
~ so they can adjust their priorities accordingly. (no change) 

Vll •1n0l'llw-=-u-g- We will provide MVEC with a blanket easement that will be 
specific to work in supp01t of the fence/gates. The fmal package has been sent 
to DHS for signature, and should be received back by the end of March. -
advised that the hard copy easement outgrant was provided to MVEC andt!: 
meter should be installed next week. There will be no delay to Weston! 
(CLOSED) 

PREVIOUS ACTION IIlMS 

ACilON 
1. Periodic Maintenance 

RGV Sector Page2 of3 

MILESIONE 
Ongoing 

SIATIJS 

Monthly inspection was 
perfonred for March, and is 
scheduled with Weston for 15 
A ril. 

Apri l 11, 2013 
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TACTICAL INFRASTRUCTURE (TI) IPT 
RGVSECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 

RGV GATES IPT TELECONFERENCE 

~NSIBIE SIATIJS 
1--------,,.,...-,----:-A!_C_I.,...IO..,..N~=----+--PARTV ___ --+_MILESJi_-,--.,...O.,.......,.NE,--+ __ .... __ -,----,-----,----1 

2. Cost oflocks forpanels is ~ er gate As scheduledin · · · approvedexecution thrn 

3. Not cation etters orremanung gates 
lllhm Ill and Hidalgo County 

4 FAQReviewbyOPA 

NEW ACTION IIlMS 

1 

NEXT IlLF.CONFilUNCE: 

CWP R • will add to next 
CWP. 

ASAP In progress. 

10 April 

RESPONSIBLE I I 
PARTY MILESTONE 

STATUS 

Thursday, April 19, 2013 - 10:30 am EDT (9:30 am CDT) 

RGV Sector Page3 of3 Apri l 11, 2013 
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From: 
To: 
Cc: 

Subject: 
Date: 
Importance: 

Potentially Sharing As-builts for Black Draw Bridge with the TON 

Friday, June 10, 2016 3:45:20 PM 
High 

Good afternoon-

AgentiWl?JPW (Tucson Sector), who is CC'd on this email, brought to my attention that the 

Tohono O'odham Nation (TON) approached Sector for insight into what CBP's approach had been in 

terms of constructing a small bridge over an arroyo using a flat rail road car type design. So, Sector 

took them out to the Black Draw Bridge in Douglass, AZ to show them what CBP had built to cross a 

similarly sized wash. Black Draw Bridge is a crossing that was apparently designed by Baker and built 

under USACE contract for a crossing along a road running along VF300 fence. 

Appa rently the TON liked Black Draw Bridge a lot, (b)(7)(E) 

Baker provided the following link to the final package that was submitted for this bridge. The 

package itself is 91 pages and I don't know how many MB, so it's too large to send via email : 

(b )(7)(E) 

FYI - this link is only available until June 14t h, so if you need to access it after that, I'll get it extended. 

Also FYI - the actual final as-built begins on page-72 of the document found at the link. 

More to follow, 

Very Respectfully, 

U')l"Jl1 MBA PMP eiis a¥rogram Manager 
LMI Government Consulting 
Border Patrol Facilities & Tactical Infrastructure 
Program Management Office 

(b) (5) 
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Facilities Management and Engineering
U.S. Customs and Border Protection
 
Blackberry: 

 
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
 
 
 
 

BW23 FOIA CBP 001663
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From: 
To: 

Cc: 
Subject: 
Date: 

-
(b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 

RE: RGV Boat Ramp Update 
Monday, May 16, 2016 7:15:31 AM 

You are correct. The environmental clearance is complete for the replacement of the 
toe of this ramp. We are currently working on the environmental clearance for the 
road repairs. 

I'll let- respond and explain the real estate clearance status. 

-
(b) (6 ), (b) (7 )(C) , PMP 
Sr. Environmental Specialist 
LMI Government Consulting 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Office 
Facilities Management and Engineering 
1331 Pennsylvania Avenue, NW, 
Suite 1555, Mailstop 1102 
Washington, DC 20229 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy 

From: (b) (6), (b) (7)(C) 
Sent: Friday, May 13, 2016 11:19 AM 

To: 

Cc: 

Subject: RE: RGV Boat Ramp Update 

Importance: High 

Good Morning-

Can I get some cla rification? 

(b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 

(b)C)(E) : oat Ramp- 3/2016 construction began and then delayed due to high water and 
heavy water flow. New estimate to be reviewed. (b) (5) 

(b) (5) 
BW23 FOIA CBP 001664 



Respectfully, 

(b) (6), (b) (7)(C) 

Operations Officer 
RGV Sectorffactical Infrastrncture 
(b) (6), (b) (7)(C) 
(b) (6), (b) (7)(C) 

From: (b) (6), (b) (7)(C) 

Sent: Friday, May 13, 2016 9:25 AM 

To: (b) (6), (b) (7)(C) 

Cc: (b) (6), (b) (7)(C) 

Subject: RGV Boat Ramp Update 

Meeting held 5/12/2016 that addressed the following boat ramps: 

RGV Boat Ramps 

Attendees: 

DECISIONS: 

BW23 FOIA CBP 001665 



to determine the best construction times.
 
ACTIONS:

 Boat Ramp – Requesting estimate from contractor, to begin RE and ENV clearances for
road and ramp. Once estimate has been received, start the PRD data entry. Full ramp repair and
possible road repair.

 Boat Ramp – Reviewing estimate, requested BU/BE to begin PRD data process, Real
Estate is now green for road and ramp, ENV estimates 3 months to clear road and ramp. Full ramp
repair and possible road repair.

Boat Ramp – 3/2016 construction began and then delayed due to high water and
heavy water flow. New estimate to be reviewed.  

ENV will proceed, estimating ENV
green within 2 months for road and toe. This will be a toe repair only.

Boat Ramp – Reviewing estimate from contractor, requested BE/BU to begin PRD data
process, Real Estate is green for both road and ramp.  ENV estimates 3 months for green status. Full
ramp repair and possible road repair.
 

BW23 FOIA CBP 001666
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From:
To:

Cc:
Subject: RE: RGV Boat Ramp Update
Date: Monday, May 16, 2016 7:30:05 AM

 I’ll keep you posted on the clearance for the road repairs.
 

 
 

, PMP
Sr. Environmental Specialist
LMI Government Consulting
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1331 Pennsylvania Avenue, NW,
Suite 1555, Mailstop 1102
Washington, DC 20229
Mobile:  

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy
 
From:   
Sent: Friday, May 13, 2016 11:43 AM
To: 

Cc: 

Subject: RE: RGV Boat Ramp Update
 

 
 

 the ENV must be for a full footprint that would include the ramp and toe and of course the
road.
 
As far as RE goes,   is working to get us access and enable for M&R on the road.
 
In summary,   Boat Ramp will be a   .

 The estimate
includes fixing the ramp and toe.  
 

From:   

BW23 FOIA CBP 001667
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Sent: Friday, May 13, 2016 10:19 AM 

To: (b) (6), (b) (7)(C) 

Cc: (b) (6), (b) (7)(C) 

Subject: RE : RGV Boat Ramp Update 

Importance: High 

Good Morning-

Can I get some clarification? 

(b )(7)(E) : oat Ramp- 3/2016 construction began and then delayed due to high water and 
heavy water flow. New estimate to be reviewed. (b) (5) 

Respectfully, 

(b) (6), (b) (7)(C) 

Operations Officer 
RGV Sectorffactical Infrastrncture 
(b) (6), (b) (7)(C) 

From: (b) (6), (b) (7)(C) 

Sent: Friday, May 13, 2016 9:25 AM 
To: (b) (6), (b) (7)(C) 

Cc: (b) (6), (b) (7)(C) 
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Subject: RGV Boat Ramp Update
 
 
 
Meeting held 5/12/2016 that addressed the following boat ramps:
 
RGV Boat Ramps
 
Attendees:

 
DECISIONS:

 we will evaluate the water and flow levels
to determine the best construction times.
 
ACTIONS:

Boat Ramp – Requesting estimate from contractor, to begin RE and ENV clearances for
road and ramp. Once estimate has been received, start the PRD data entry. Full ramp repair and
possible road repair.

Boat Ramp – Reviewing estimate, requested BU/BE to begin PRD data process, Real
Estate is now green for road and ramp, ENV estimates 3 months to clear road and ramp. Full ramp
repair and possible road repair.

Boat Ramp – 3/2016 construction began and then delayed due to high water and
heavy water flow. New estimate to be reviewed.  

ENV will proceed, estimating ENV
green within 2 months for road and toe. This will be a toe repair only.

Boat Ramp – Reviewing estimate from contractor, requested BE/BU to begin PRD data
process, Real Estate is green for both road and ramp.  ENV estimates 3 months for green status. Full
ramp repair and possible road repair.
 

BW23 FOIA CBP 001669

(b) (6), (b) (7)(C)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b) (5)

(b) (5), (b) (7)(E)
(b) (5), (b) (7)(E)

-

-



From: 
To: 
Cc: 

Subject: 
Date: 

All, 

(b) (6), (b) (7)(C) 
(b) (6), (b) (7)(C) 

RE: RGV - t0lfiD3oat Ramp Update 
Tuesday, May 17, 2016 6:14:54 PM 

(b) (6), (b) (7)(C) 
(b) (6) 

I hate to be the bearer of bad news, but getting Real Estate clearance forriMfis not looking very 

promising. 

(b) (6), (b) (7)(C) 

Sr. Program Mgmt. Specialist 

CBP/BPFTI 

DOS Logistics, Inc. 

Direct: (b) (6), (b) (7)(C) 

BB: (b) (6), (b) (7)(C) 

From: (b) (6), (b) (7)(C) 

Sent: Monday, May 16, 2016 7:33 AM 

To: (b) (6), (b) (7)(C) 

Cc: (b) (6), (b) (7)(C) 

Thanks- So t his means we are green for t he ramp and toe at{Wdl Now lets see if - can 
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get us road access and M&R rights. 

1111 make sure we document t his especially on the summary page. 

From: (b) (6), (b) (7)(C) 
Sent: Monday, May 16, 2016 6:30 AM 

To: (b) (6), (b) (7)(C) 

Cc: (b) (6), (b) (7)(C) 

Subject: RE: RGV Boat Ramp Update 

tJ (6 11) 17 ~ 

(b) (5), (b) (?)(E) 

-
~ , PMP r. ;wonmenispecialist 
LMI Government Consulting 
Border Patrol Facilit ies and Tactical Infrastructure 
Program Management Office 
Facilit ies Management and Engineering 
1331 Pennsylvania Avenue, NW, 
Suite 1555, Mailstop 1102 
Washington, DC 20229 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy 

From: (b) (6), (b) (7)(C) 

Sent: Friday, May 13, 2016 11:43 AM 

To: 

Cc: 

Subject: RE: RGV Boat Ramp Update 

(b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 

Yes, you are correct. If I remember correct, the contractor did cause damage t o the ramp and that 

needs repaired as well as the t oe. 
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1111 the ENV must be for a full foot print that would include t he ramp and toe and of course t he 

road . 

As far as RE goes, . is working to get us access and enable for M&R on the road. 

In summary, ftmiti-i) Boat Ramp will be a ramp and toe repair. 
(b) (5). (b) (6) 

includes fixing the ramp and toe. 

From: (b) (6), (b) (7)(C) 
Sent: Friday, May 13, 2016 10:19 AM 

To: (b) (6), (b) (7)(C) 

Cc: (b) (6), (b) (7)(C) 

Subject: RE: RGV Boat Ramp Update 

Importance: High 

Good Morning. 

Can I get some clarification? 

(b) (5). (b)(6): (b)(7)(C) 

The estimate 

(b)C')(E) : oat Ramp- 3/2016 construction began and then delayed due to high water and 
heavy water flow. New estimate to be reviewed. (b )(7)(E) 

Respectfully, 

(b) (6), (b) (7 )(C ) 

Operations Officer 
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RGV Sectorffactical Infrastrncture 
(b) (6), (b) (7)(C) 

From: (b) (6), (b) (7)(C) 

Sent: Friday, May 13, 2016 9:25 AM 

To: (b) (6), (b) (7)(C) 

Cc: (b) (6), (b) (7)(C) 

Subject: RGV Boat Ramp Update 

Meeting held 5/12/2016 t hat addressed t he following boat ramps: 

RGV Boat Ramps 

Attendees: 

DECISIONS: 

(b) (5), (b) (?)(E) 
(b) (5), (b) (7)(E) Once ramps are g/ g, we will evaluate the water and flow levels 

to determine the best construction times. 

ACTIONS: 
RDTjIIQHoat Ramp- Requesting estimate from contractor, to begin RE and ENV clearances for 

road and ramp. Once estimate has been received, start t he PRD data entry. Full ramp repair and 

possible road repa ir. 

l'Mltid8oat Ramp- Reviewing estimate, requested BU/BE to begin PRD data process, Real 

Estate is now green for road and ramp, ENV estimates 3 months to clear road and ramp. Fu ll ramp 

repair and possible road repair. 

rtPJP.oad Boat Ramp - 3/2016 construction began and t hen delayed due to high water and 

heavy water flow. New estimate to be reviewed. (b)(5) 
. ENV w ill proceed, estimating ENV 
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green within 2 months for road and toe. This will be a toe repair only.
Boat Ramp – Reviewing estimate from contractor, requested BE/BU to begin PRD data

process, Real Estate is green for both road and ramp.  ENV estimates 3 months for green status. Full
ramp repair and possible road repair.
 

BW23 FOIA CBP 001674

(b)(7)(E)-



From:
To:

Cc:
Subject: RE: Boat Review and Update
Date: Tuesday, May 24, 2016 4:50:20 PM

Thanks 

Thanks all..

_____________________________________________
From: 
Sent: Tuesday, May 24, 2016 12:36 PM
To:

 
Cc: 
Subject: RE: Boat Review and Update

The following Boat Ramp PRDs have been entered. Please be sure to review and provide your
input.  

D&D Projects

1.      

2.      

M&R Projects

3.    

4.    

5.    

6.    

7.    

8.    

9.    

10.  

-----Original Appointment-----
From: 

BW23 FOIA CBP 001675

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6), (b) (7)(C)

(b)(7)(E)

-

--



Sent: Friday, May 20, 2016 1:23 PM
To: 

  
Subject: Boat Review and Update
When: Thursday, May 26, 2016 10:00 AM-11:00 AM (UTC-06:00) Central Time (US & Canada).
Where: Call In Number: , Access Code: 

BW23 FOIA CBP 001676

(b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)

(b) (7)(E) (b) (7)(E)-



From:
To:
Cc:
Subject: RE: RGV Project
Date: Tuesday, May 31, 2016 1:00:40 PM

Concur.

, PE, PMP
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
U.S. Customs and Border Protection
Blackberry: 

Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.

-----Original Message-----
From: 
Sent: Tuesday, May 31, 2016 12:42 PM
To:

Cc:

Subject: RE: RGV Flores Project

I concur as well

-----Original Message-----
From: 
Sent: Tuesday, May 31, 2016 11:25 AM
To:

Cc:

Subject: FW: RGV Project

,
Based on recommendations and info provided by , I concur with USACE that we should follow the
8(a) Horizontal MATOC approach. This will allow USACE to vett contractors for various horizontal construction
such as gates, fence, boat ramps, etc.
Let me know if you concur.

Design Build seed project for the RGV 8(a) Horizontal MATOC:

design build RFP package for the  project. 
 project. The proposals will be

reviewed by a selection panel which will make their recommendation for award of the design build contract."

BW23 FOIA CBP 001677

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)
(b)(7)(E)

(b) (5)
(b) (5)

(b) (5)

-
-



fWfWNJN Program Manager 
Border Patrol Facilities and Tactical Infrastiucture Facilities Management and Engineering Tactical Infrastiucture 
Division Maintenance and Repair) 

ork 
martphone 

(b) (6), (b) (7)(C) 

-----Original Message----
From: (b) (6) 
Sent: Thw·sday, May 26, 20 16 11:07 AM 
To: 
Subject: RE: RGV 

·r:m:r: 
The RWA which included the RGV Gates was pait of the SOW of the IAA, copy enclosed. The IAA also includes 
language regai·ding the acquisition strategy , see enclosed IAA 

Let me know if you have any finiher questions and what CBP's decision is regarding the acquisition strategy for the 

Mt•11IMProject. 
(b) (6) ' P.E. 

USACE Project Manager 

-----Original Message----
From: (b) (6), (b) (7)(C) 
Sent: Monday, May 23, 2016 12:35 PM 
To: 
Subject: [EXTERNAL] RE: RGV 

tJ (6 11) I 

Let me know soonest. 
Thanks 

fWfWNJN Program Manager 

(b) (5) 

Border Patrol Facilities and Tactical Infrastiuctw-e Facilities Management and Engineering Tactical Infrastiuctw-e 
Division ( Maintenance and Repair) 

Work 

-----Original Message----
From: 
Sent: Friday, May 20, 2016 4:34 PM 
To: 
Subject: RGV 

(b) (6) 

BW23 FOIA CBP 001678 



::rr:m:r: 
I have prepared a @tij11lil@timeline comparison for the following two altematives. 

M•N•l@x(a) Construction LPTA RFP: 
Design for the roject prepared by AE fnm which will be incorporated into a low price technically 
acceptable (LPTA) Request For Proposal (RFP) procurement which will be competitively bid for the construction of 
the modifications of thc>hM:f#Gate and closure of the ltQWDIJto the Small Business Collllllunity. The finns' 
proposals will be evaluated by a selection panel to verify they meet the technical qualifications contained in the 
RFP. Only price proposals from those fnms that meet the technical qualifications will be considered for award 
which will be based on the lowest bid. 

(b )(7)(E) 11 - !a' : , - - , , I I 

. (b) (5) 
' . 

(b) (5) (b )(7)(E) 1 , - (b) (5) 
(b )(7)(E) project. The proposals will be 

reviewed by a selection panel which will make their recollllllendation for award of the design build contract. 

Comparing the timelines for the two altematives indicates that award of the Mt§fitii@rtesign-build contra.ct 
under the RGV 8(a) Horizontal MATOC would occw· in Februa1y 2017 approximately one month before award of 
th 8( a) LPTA construction contract which would occur in March 20 17. This is attributable to the 
additional time required for the AE fnm to develop the design. However, because the 8(a) LPTA constmction 
contract ah-eady includes the design the constmction work would be completed in July 2017 approximately one 
month earlier than the work is expected to be completed under the design build RFP. 

(b) (5) 
(b) (5) 

(b) (5) 
(b )(7)(E) (b) (5) 

(b) (5) 

Might I suggest that you schedule a meeting betv.•een USACE and CBP to discuss this so we can reach a consensus 
on the path fo1w ard. Might include- andlll from CBP as well as ande:r::rm,: L'rom 
USACE. 

Thanks, 

(b) (6) ' P.E. 

BW23 FOIA CBP 001679 



From:
To:
Cc:
Subject: RE: RGV Project
Date: Tuesday, May 31, 2016 1:01:51 PM

Thanks everyone.

, Program Manager
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Tactical Infrastructure Division ( Maintenance and Repair)

 Work
 Smartphone

-----Original Message-----
From: 
Sent: Tuesday, May 31, 2016 12:01 PM
To:

Cc:

Subject: RE: RGV Project

Concur.

, PE, PMP
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure Program Management Office Facilities Management and
Engineering U.S. Customs and Border Protection
Blackberry: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

-----Original Message-----
From: 
Sent: Tuesday, May 31, 2016 12:42 PM
To:

Cc:

Subject: RE: RGV Project

I concur as well

-----Original Message-----
From: 
Sent: Tuesday, May 31, 2016 11:25 AM
To:

Cc: 

BW23 FOIA CBP 001680

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

-

-
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•mnamivRIL 
Subject: FW: RGV ■----•Project 
(b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) Based on recommendations and info provided by , I concur with USACE that we should follow the 
8(a) Horizontal MATOC approach. This will allow USACE to vett contractors for various horizontal constmction 
such as gates, fence, boat ramps, etc. 
Let me know if you concw·. 

(b )C)(E) II !a' 

(b) (5) 
project. The proposals will be 

reviewed by a selection panel which will make their recommendation for award of the design build contract." 

\@fWNJN Program Manager 
Border Patrol Facilities and Tactical Infrastmctw·e Facilities Management and Engineering Tactical Infrastmctw·e 
Division ( Maintenance and Repair) 

- Work 
Smartphone 

(b) (6), (b) (7)(C) 

-----Original Message----
From: (b) (6) 
Sent: Thw·sday, May 26, 20 16 11:07 AM 
To: 
Subj ect: RE: RGV 

·r:m:r: 
The RWA which included the RGV Gates was pait of the SOW of the IAA, copy enclosed. The IAA also includes 
language regai·ding the acquisition strategy , see enclosed IAA 

Let me know if you have any fwiher questions and what CBP's decision is regarding the acquisition strategy for the 

WiQ1i1Moroject. 

(b) (6) ' P.E. 
USACE Project Manager 

-----Original Message----
From: (b) (6), (b) (7)(C) 
Sent: Monday, May 23, 2016 12:35 PM 
To: (b) (6) 
Subj ect: [EXTERNAL] RE: RGv@@iitU•M.l::'roject 
tJ (6 11) I 

(b) (5) 
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Let me know soonest. 
Thanks 

fWfWNJN Program Manager 
Border Patrol Facilities and Tactical Infrasnucture Facilities Management and Engineering Tactical Infrasnucture 
Division Maintenance and Repair) 

ork 
martphone 

-----Original Message----
From: 
Sent: Friday, May 20, 2016 4:34 PM 

(b) (6) 

To: (b) (6), (b) (7)(C) 
Subject: RG\I MiltfJQM Project 

·r:m:r: 
I have prepared a (b )(7)(E) imeline comparison for the following two altematives. 

@Ull@IH•@(a) Construction LPTA RFP: 
Design for the@•@U•@•Jroject prepared by AE fnm which will be incorporated into a low price technically 
acceptable (LPTA) Request For Proposal (RFP) procurement which will be competitively bid for the construction of 
the modifications of the> r@@•jpate and closure of the liNQQto the Small Business Community. The finns' 
proposals will be evaluated by a selection panel to verify they meet the technical qualifications contained in the 
RFP. Only price proposals from those fnms that meet the technical qualifications will be considered for award 
which will be based on the lowest bid. 

M@iiiiMDesign Build seed project for the RGV 8(a) Horizontal MATOC: 

(b) (5) 
project. The proposals will be 

reviewed by a selection panel which will make their recommendation for award of the design build conn-act. 

Comparing the timelines for the two altematives indicates that award of th-fi-.ijflr•ifinesign-build contract 
under the RGV 8(a) Horizontal MATOC would occw· in Februa1y 2017 approximately one month before award of 
the ■tfJiblU•Ms( a) LPTA construction conn·act which would occur in March 2017. This is atti-ibutable to the 
additional time required for the AE fnm to develop the design. However, because the 8(a) LPTA consnuction 
conn-act ah-eady includes the design the constmction work would be completed in July 2017 approximately one 
month earlier than the work is expected to be completed under the design build RFP. 

Might I suggest that you schedule a meeting betv.•een USACE and CBP to discuss this so we can reach a consensus 
on the path fo1w ard. Might include- andlll from CBP as well as ande:r::rm,: rrom 
USACE. 

Thanks, 

BW23 FOIA CBP 001682 



, P.E.

BW23 FOIA CBP 001683

(b) (6)



From:
To:
Cc:
Subject: Re: [EXTERNAL] Thursday fence call
Date: Thursday, September 10, 2015 6:58:50 AM

No problem, I've got it!

Sent from my BlackBerry 10 smartphone.
From: 
Sent: Wednesday, September 9, 2015 11:03 PM
To: 
Cc: 
Subject: [EXTERNAL] Thursday fence call

 
Sorry for the late notice but I’m hoping you can lead tomorrow’s fence call. I just realized that I
won’t be able to call in to the call as I’ll be on airplane. I don’t have any agenda items.
Best,

 

Chief Engineer
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office 
Facilities Management and Engineering
Mobile: 

Excel as a trusted strategic partner enhancing
Border Patrol’s proud legacy

 

BW23 FOIA CBP 001684
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From:
To:
Cc:
Subject: Re: Transition of Repairs
Date: Wednesday, April 17, 2013 7:57:24 AM

Your right .I remember that now. There's too much going on at once lately but we'll get
through it. 

We will have to extend Cerrudo's PoP thru  Did you already communicate that with her?

Thanks,

 
Sent from my Blackberry, please excuse any typographical errors
 
From:  
Sent: Wednesday, April 17, 2013 07:51 AM Eastern Standard Time
To:  
Cc:  
Subject: RE: Transition of Repairs 
 

                 recommended we have Cerrudo perform the work, which I agree with, and I believe I
coordinated that issue last week with  and you.
 

 

From:  
Sent: Wednesday, April 17, 2013 7:38 AM
To: 
Cc: 
Subject: Re: Transition of Repairs
 
Good morning 

 
 

Sent from my Blackberry, please excuse any typographical errors
 
From:  
Sent: Tuesday, April 16, 2013 11:09 PM Eastern Standard Time
To:  
Cc:  

 
Subject: Transition of Repairs 
 

                This is to confirm that we plan to transition repairs to our CTIMR contract starting
Friday morning.  This will include gate maintenance.  However, we will continue to work the repairs

BW23 FOIA CBP 001685

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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to the 3 gates with Cerrudo. 
 We appreciate all the support you and Cerrudo have provided during this transition period. 

 

 
, PE, PMP

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities
Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing Border Patrol's proud legacy"
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From:
To:

; 
 ; 

Subject: RGV Gates IPT - Agenda, Minutes
Date: Friday, February 08, 2013 2:43:28 PM
Attachments: Gates IPT Minutes 2-7-2013.doc

RGV Gates IPT Agenda 2-14-2013.doc

Folks,
            Attached are the agenda for our next meeting and the minutes from this week’s meeting.  Next
week’s meeting is at 2 pm ET, 1 pm CT on Thursday, 14 Feb.    
 

 
, PE, PMP

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
 

BW23 FOIA CBP 001687
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TACTICAL INFRASTRUCUJRE (TI) IPT 
RGVSECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 

RGV GATES IPT TELECONFERENCE 

IPT TELECONFERENCE 
Date and Time: Febrna1y 7, 2013 at 4:00 pm EDT (3:00 pm con 

ATTENDEES 
GV 

(b) (6), (b) (7)(C) 1 cc 

(b) (6), (b) (7)(C) 
occ 

1. Introduction and roll call was perf 01med. 
a. - opened the meeting by advising all that the agenda would only cover critical 

items. We'll have a full agenda next week. 
b. - advised all that in the coming months, she and- will be asked with 

other responsibilities and we need to copy all three legal advisors during that period 
on all c01Tespondence. 

2. •rm-■-Q""'a-~ Easement Outgrant -- advised - that he,_ and - had discussed the 
issue with the UG electric being laid outside the outgrant area. They did not fmd any 
resorution except to modify the outgrant, since MVEC won't energjze the line until then. 
- suggest~~ ~· ~lanket easement and will prepare the documents for - within the 
next 2 days so- ~·ocess it to DHS. 

3. Ramp Requirement --- said that ~~ston's proposal was received for the use of a ramp. 
It addresses constrnctmg one ramp. - asked the IPT to discuss gates in the 
and. fence segments to dete1mine which will need a ramp. 

(b)(7)(E) 

a I 

RGV Sector 

l 

11 All concmTed that no ramp is required since we will 
provi e a emate access alo~f the south side of the fence. 

lll ~mm,_ rtmnrjl[ all concuned that no ramp is required since 
we '11 pro~ ess along the north side of the fence to either the east or 
west. - will coordinate with the neighboring fa1mer and consider 
stockp~ eeded. 

Page 1 of 2 February 7, 2013 
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C. 

TACTICAL INFRASTRUCTURE (TI) IPT 
RGVSECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 

RGV GATES IPT TELECONFERENCE 

d. Summa1y - Two gates will defmitely need rampsrmfiftj)md one may need it Ill 

4 .• ~-advised thattwoofthe tlrree ROE-C's look good The third, the 
~ ?Estate Executrix, who lives outside of has been difficuh to reach. (b) ( 6) 

He will continue to contact her. 

NEXT IlLF.CONFERffiCE: 
Thursday, Febma1y 14, 2013 - 2:00 pm EDT (1 pm con 

RGV Sector Page2 of2 February 7, 2013 
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RGV Gates IPT Agenda 
14 February 2012 

1. Introduction and Roll Cal1 fl-
2. Schedule and Deliverables Review-

a. Scheduled constrnction - recent progress, and events for the next 
week/month 

b. Design submittals 
1. 1st package - recmpsues, if any 

1. RFP 18 - • , Washboard civil/retaining 
wall/stairs/rail 

11. 2nd package ofl gates - remaining issues 
1. RFP status 

a. RFP 19, 
b. RFP 20, __ ..,..,..

111 
- ramp requirement & 

gate change 
c. RFP 21, Steel ramps 

111. 3rd package ol gates - status 
c. Revised Weston schedule 

i. When weekly update received and fo1warded? 
ii. Progress vs cmTent schedule; impact on critical path if any 

d. Design Delays REA status 
e. Governmen.t actions required ~revent delays to the contractor 

i. Real estate suppo1tl}GIJPllfRlJ 
1. Construction access review - Progresso POE gates 
2. Utility easement review 
3. Alternate access routes review (by fence segment) 

a. -[G>JGJ] disclaimer 
b. eedramps 
c. eedramps 

3. Action Items from Previous Meeting: fl-
4. Outi·each 

a. Communications/Community Outreach (b )(6);(b )(7)(C) 

1. Training for IBWC/landowners - document status; training 
schedule 

11. Gate closme communications & schedule flexibili,ll: 
1. ~tan.is of notifications for Design Pkg #2 -a•""'liJ-• -,-u-u ....... ,
■ gates) 

2. Hotline process update 

5. Other Issues 

6. New Action Items 
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From:
To:

Subject: Weekly Report -  - Mar 21
Date: Friday, March 22, 2013 8:26:20 AM

1.       Hot Issues – the issues I’m tracking include:
·         Andrade Fence Remedial Construction
·       Road Project by SDC WG
·       Road Improvements Project by military
·       Bridge Structural Survey
·        Road Improvements Project by military
·       Pedestrian Bridge Project – BPFTI notified IBWC that we are satisfied

with the design so this will be taken off my list for next week.
·       Road Project by military
·        gas pipeline project
·        Road Improvements
·       

 
 

2.        Major Efforts
·         I continued to work with  and others to keep the

Road moving forward.
·         I participated in routine conference calls throughout the week. 
·          I prepared a first draft spreadsheet to capture the entire TI inventory within each

Sector to support  and the PMR process.  I poured through MATOC historical
data to develop average costs for all TI maintenance activities.  These unit costs will
be used in the first draft TI inventory/Budget requirements spreadsheet to be
presented to  next Wednesday.

 
3.       Good News – making very good progress on the Andrade Fence project.  Sector is very

pleased with the progress. 

4.       Concerns
 

5.       Deliverables
 
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805
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From:
To:

Subject: Weekly Report -  - Mar 28
Date: Friday, March 29, 2013 9:12:12 AM

1.       Hot Issues – the issues I’m tracking include:
·         Andrade Fence Remedial Construction
·         Road Project by SDC WG
·       Road Improvements Project by military
·       Bridge Structural Survey
·       Road Improvements Project by military
·        Road Project by military
·       gas pipeline project
·       Road Improvements
·       

 
 

2.        Major Efforts
·         I continued to work with  and others to keep the

Road moving forward.
·         I participated in routine conference calls throughout the week. 
·          I prepared a first draft spreadsheet to capture the entire TI inventory within each

Sector to support  and the PMR process.  I poured through MATOC historical
data to develop average costs for all TI maintenance activities.  These unit costs will
be used in the first draft TI inventory/Budget requirements spreadsheet to be
presented to  next Wednesday.

·         I worked with Cerrudo regarding the bridge assessment.  We had a conference call
on Tuesday to discuss the preliminary results of the assessment.  We directed the
contractor to include some new assumptions into the modeling and expect those
new assumptions to result in more realistic results.

·         Worked with  and  to prepare for the final inspection at Andrade
and the preliminary final inspection at the ELC Road.

·         I continued coordination of the Road project.
·         I participated in the review conference for the road project.

 
3.       Good News

 
4.       Concerns

 
5.       Deliverables

 
 

, PE, CCE, PMP
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From:
To:

Subject: Weekly Report -  - Apr 4
Date: Thursday, April 04, 2013 4:35:29 PM

1.       Hot Issues – the issues I’m tracking include:
·         Andrade Fence Remedial Construction
·     Road Project by SDC WG
·      Road Improvements Project by military
·      Bridge Structural Survey
·        Road Improvements Project by military
·        Road Project by military
·       gas pipeline project
·       Road Improvements
·       

 
 

2.        Major Efforts
·         I continued to work with  and others to keep the 

Road moving forward.
·         I participated in routine conference calls throughout the week. 
·         I worked with Cerrudo regarding the bridge assessment.  We had a conference call

on last Friday and then again on Monday to discuss the preliminary results of the
assessment.  We directed Cerrudo to begin upgrades to the bridges to
accommodate the equipment and loads to be placed on the bridges by the military
in the upcoming deployment.

·         I represented FM&E at the final inspection of the Andrade fence replacement
project.

·         I represented FM&E at the pre-final inspection of the Road Project.
·          

 
3.       Good News

 
4.       Concerns – we have completed the repairs to the fence in Andrade. 

 
5.       Deliverables
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From:
To:
Cc:

Subject: Weekly Report -  - Feb 7
Date: Thursday, February 07, 2013 2:05:58 PM

1.       Hot Issues – the issues I’m tracking include:
·         Andrade Fence Remedial Construction
·       Remedial Actions
·        Road Project by SDC WG
·       Road Improvements Project by military
·       Bridge Structural Survey
·        Road Improvements Project by military
·        Pedestrian Bridge Project
·        Road Project by military
·       gas pipeline project
·       Road Improvements
·       

 
 

2.        Major Efforts
·         I continued to work with  and others to keep the 

Road moving forward.
·         I continued to track the fiber optic project in Nogales.  I’m coordinating with 

 and  to represent BPFTI and CBP to the project proponent.
·         I continued to coordinate with the CTIMR bridge structural engineer to

facilitate the first site assessment trip.
·         I coordinated with  to get TCA sector perspective of the report I prepared

regarding the possibility of concrete aprons at the gates in TCA. 
·         I continued to coordinate with  regarding the request from the property

owner at  in Station to install culverts across
·         I prepared and submitted reports for the TCA and the potential

impacts to our TI due to new roadway construction just east of the Tecate POE.
·         I participated in routine conference calls throughout the week.
·         I participated in routine support activities for CTIMR Area 1.

 
3.       Good News

 
4.       Concerns

 
5.       Deliverables

 
 

, PE, CCE, PMP
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From:
To:
Cc:
Subject: RE: SUBMITTED WG QUESTIONS:  Secondary Fence Prelim Discussion On Site: Thursday, Jan 15 (Tentative)
Date: Tuesday, January 13, 2015 12:22:09 PM

 I’ll go into your office for the call when you are ready.
 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
 

From:  
Sent: Tuesday, January 13, 2015 9:37 AM
To: 
Subject: RE: SUBMITTED WG QUESTIONS:  Secondary Fence Prelim Discussion On Site:
Thursday, Jan 15 (Tentative)
 

 
Can we chat briefly today or tomorrow? We recently had a “dust up” with a couple of M&R projects
in RGV in which some lessons learned were identified that I think you all could benefit from. Please
let me know your availability and I’ll schedule a call. Shouldn’t need more than 15 minutes.
 
Thanks

  
 

From:  
Sent: Tuesday, January 13, 2015 11:24 AM
To: 
Subject: FW: SUBMITTED WG QUESTIONS:  Secondary Fence Prelim Discussion On Site: Thursday,
Jan 15 (Tentative)
Importance: High
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My apologies . I just saw  message about including you.
 
Respectfully,

Data Technician, TI Division
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Office: 
Fax: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 

From:  
Sent: Tuesday, January 13, 2015 9:22 AM
To: 

Subject: SUBMITTED WG QUESTIONS  Secondary Fence Prelim Discussion On Site: Thursday,
Jan 15 (Tentative)
Importance: High
 
Good Morning.
Attached are questions received in response to the message below. Please let me know if I can do
anything to assist in preparation for Thursdays prelim discussion. Thank you.
 
Respectfully,

Data Technician, TI Division
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Office: 
Fax: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 

From:  
Sent: Thursday, January 08, 2015 1:17 PM
To: ;  

Subject: Secondary Fence Prelim Discussion On Site: Thursday, Jan 15 (Tentative)
Importance: High
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Good afternoon.
I am coordinating the preliminary discussion between the involved parties for the Naco Secondary

Fence Project. Tentatively I have schedule the meeting on site at 0900 Thursday, January 15th,
2015. A call in number will be provided for those not able to attend in person. For those of you
meeting on site, you will be meeting just east of the Naco POE at the project site.
 
I need each of you to please confirm this date and time will coordinate with your schedule for
attendance either in person or by phone NO LATER than noon tomorrow. If a better date and time
work for you please let me know ASAP. Thank you.
 

Also, please submit ALL questions regarding this project to me NO LATER than Monday, January 12th

COB.
 
I appreciate your quick response and attention to this matter. Thank you.
 
Respectfully,

Data Technician, TI Division
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Office
Fax: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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From:
To:  

 

Subject: RE: SUBMITTED WG QUESTIONS Secondary Fence Prelim Discussion On Site: Thursday, Jan 15 (Tentative)
Date: Tuesday, January 13, 2015 12:32:52 PM

We are shooting for a project start date of Tuesday the 20th of January (day after MLK day).
 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
 

From:  
Sent: Tuesday, January 13, 2015 9:34 AM
To: 
Subject: RE: SUBMITTED WG QUESTIONS  Secondary Fence Prelim Discussion On Site:
Thursday, Jan 15 (Tentative)
 
Thanks  Not a problem. I would appreciate getting a construction schedule for the project
when one is available as I’d like to visit the project soon after it gets underway.
Best,

 

From:  
Sent: Tuesday, January 13, 2015 11:24 AM
To: 
Subject: FW: SUBMITTED WG QUESTIONS: Secondary Fence Prelim Discussion On Site: Thursday,
Jan 15 (Tentative)
Importance: High
 
My apologies . I just saw  message about including you.
 
Respectfully,
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Data Technician, TI Division
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Office: 
Fax: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 

From:  
Sent: Tuesday, January 13, 2015 9:22 AM
To: 

Subject: SUBMITTED WG QUESTIONS:  Secondary Fence Prelim Discussion On Site: Thursday,
Jan 15 (Tentative)
Importance: High
 
Good Morning.
Attached are questions received in response to the message below. Please let me know if I can do
anything to assist in preparation for Thursdays prelim discussion. Thank you.
 
Respectfully,

Data Technician, TI Division
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Office: 
Fax: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 

From:  
Sent: Thursday, January 08, 2015 1:17 PM
To:   

Subject: Secondary Fence Prelim Discussion On Site: Thursday, Jan 15 (Tentative)
Importance: High
 
Good afternoon.
I am coordinating the preliminary discussion between the involved parties for the  Secondary

Fence Project. Tentatively I have schedule the meeting on site at 0900 Thursday, January 15th,
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2015. A call in number will be provided for those not able to attend in person. For those of you
meeting on site, you will be meeting just east of the Naco POE at the project site.
 
I need each of you to please confirm this date and time will coordinate with your schedule for
attendance either in person or by phone NO LATER than noon tomorrow. If a better date and time
work for you please let me know ASAP. Thank you.
 

Also, please submit ALL questions regarding this project to me NO LATER than Monday, January 12th

COB.
 
I appreciate your quick response and attention to this matter. Thank you.
 
Respectfully,

Data Technician, TI Division
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Office: 
Fax: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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From:
To:
Cc:

Subject: Re: Naco Secondary Fence Supplies - CONCRETE SUBMITTAL
Date: Wednesday, January 14, 2015 7:54:25 AM

Copy  Thank you. The schedule shows us completing the project into April. We'll know more
once we get started working but currently the contracts I believe have a PoP of 31 March. We'll all
have to keep an eye on that. 
 
From:  
Sent: Tuesday, January 13, 2015 08:20 PM
To:  
Cc:  
Subject: FW: Naco Secondary Fence Supplies - CONCRETE SUBMITTAL 
 

 
If you have any issues while I am out on the Naco Contracts, please contact . She is
the CO for this contract.  I will be on A/L from 1/14/15 – 1/20/14.
 
Thanks,

 
, PMP

Program Manager Lead for Projects and Milcon
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 
 

From:  
Sent: Tuesday, January 13, 2015 11:37 AM
To:  ;  
Cc: 

Subject: RE: Naco Secondary Fence Supplies - CONCRETE SUBMITTAL
 

 

Tactical Infrastructure SBPA
 Border Patrol Station
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From: (b) (6), (b) (7)(C) 
Sent: Tuesday, January 13, 2015 7:14 AM 

To: (b) (6) (b)(6) '· I 
(b) (6), (b) (7)(C) 

Cc: (b) (6), (b) (7)(C) 

Subject: Re: Naco Secondary Fence Supplies - CONCRETE SUBMITTAL 

All, 

Please keep (b) (6). (b) (7)(C) in the loop. 

Thanks, 

::::r:rn: 

(b) (6), (b) (7)(C) , PMP 

Program Manager for Projects and Milcon 

BPFTI PMO FM&E 

Office: (b) (6), (b) (7)(C) 

Mobile: (b) (6). (b) (7)(C) 

(b) (6), (b) (7)(C) 

Sent via Blackberry 

■ -this mix design looks good. This concrete is just for the fence foundations so it is not as crit ical 

as a low water crossing or steep slope, but you should still limit or prohibit t he field people from 

adding more water to the mix on the truck when it shows up at the site. Field people like to add 

water at the site so the concrete is easier t o work, but t his changes the strength as well as t he 

workability. 

(b) (6) , PE, CCP, PMP 

LMI 
2000 Corporate Ridge 
McLean, VA 22102-7805 

(b ) (6) 
(b) (6) 
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From:  
Sent: Tuesday, January 13, 2015 3:08 AM
To: 
Cc: 

Subject: RE:  Secondary Fence Supplies - CONCRETE SUBMITTAL
 
January 12, 2015
 

 
Please find attached the submittal and design mix for the concrete to be used on the Naco
Secondary Fence East of the Naco P.O.E. in Arizona.  We look forward to starting deliveries
sometime next week. Please let me know our contact in the field for coordination during the pour.
 
Best Regards,
 

Structural Hardware & Supply, Inc.
P.O. Box 186
San Jose, CA 95103
Tel:  
Fax: 
Cage Code: 
 

From:  
Sent: Monday, December 15, 2014 2:00 PM
To: 
Cc:   

Subject: Re: Naco Secondary Fence Supplies
 
Thank you  
Thank You,  PM/COR, TI Division Office:  Mobile: 

 Sent from my blackberry
 

From:  
Sent: Monday, December 15, 2014 02:44 PM
To:  
Cc:   

 
Subject: Re: Naco Secondary Fence Supplies 
 
December 15, 2014
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• 
We received your email from Sunday December 14, 2014. Thanks for the update. We will go ahead 

w ith the ordering and shipment of t he pipe,bolts, nuts, and washers. We w ill have them shipped to 

the nmnmstation in Naco, Az. and to the attention cfWRlfflll We will also supply you w ith 

a submittal giving the physical and chemistry and dimensional characteristics of the pipe. Also, we 

w ill provide to you t he dimensional characteristics for the bolts, nuts and washers. 

Keep us posted on the expected schedule for t he concrete deliveries. (b) (5) 

-
(b) (5) 

Best Regards, 

(b) (6) 
Structural Hardware & Supply, Inc. 

(b) (6) 

On Dec 14, 2014, at 4:52 PM, (b) (6), (b) (7)(C) wrote: 

~ please send all supplies in accordance with t he contract except the concrete 

now tolmJiIIIJStation using the address on t he statement of need attached ... 

all deliveries in care of BP/' - He w ill sign for them. When we get into the 

first several weeks of January, we'll begin the concrete deliveries on an as needed basis 

as discussed quantity depending on how the project lead wants to orchestrate this 

portion of the project. 

-Ill the materials and quantities are in the attachment for your use on 
confirming the orders when received . 

Ill if you would, please send me a confirmat ion you received t his request. 

Thank you, 

::m::n:r:n: 
Program Manager/COR, Tl Division 

Border Patrol Facilit ies and Tactical Infrastructure 

Program Management Office 

Facilities Management and Engineering 

BW23 FOIA CBP 001708 



Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged
information for the sole use of the intended recipient.  Any review, use, distribution, or
disclosure by others is strictly prohibited.  If you are not the intended recipient (or
authorized to receive information for the intended recipient), please contact the
sender by reply e-mail and delete all copies of this message.
 

<mime-attachment>
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From:
To:
Cc:

  
Subject: RE:  Secondary Fence Schedule
Date: Tuesday, January 13, 2015 4:17:12 PM

Thank you sir,

        I will confer with the project supervisor and get the estimated forecast and/or actuals
depending on what I have.

Thank you,

Program Manager/COR, TI Division

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient.  Any review, use, distribution, or disclosure by
others is strictly prohibited.  If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

_____________________________________________
From: 
Sent: Tuesday, January 13, 2015 2:14 PM
To: 
Cc: 

Subject: RE: Secondary Fence Schedule

BW23 FOIA CBP 001710
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 << File:  Secondary Fence 2.pdf >>  << File:  Status Worksheet.xlsx >>

Attached is a PDF of the schedule and a schedule status worksheet.  I adjusted the schedule
based on the information in your e-mail.  Based on a January 20 Construction start the project

.  I do not have status on the predecessor tasks.   So I included
the schedule status worksheet for your use.  Please fill in estimated forecast or actual dates
the cells highlighted in yellow.  Don’t worry I will know which is which.  If you have questions
on how to complete or what I am looking for please call me at   Also don’t
worry about the total float I can correct that later.  If there are changes on the construction
part of the schedule, it is best to call and discuss.  Thanks.

Regards,

, PMP

Sr. Program Management Consultant (Scheduling)

Business Operations Division

E3 Federal Solutions, LLC

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

Mobile

_____________________________________________
From: 
Sent: Tuesday, January 13, 2015 1:22 PM
To: 
Cc: 

Subject: FW: Secondary Fence Schedule

,

We have determined a start date for the  secondary fence project here in Tucson. I was
hoping you could assist me in adjusting the times to fall within what we originally intended
when we had the start date of 1 Oct 2014. We are having a pre-con 9AM MST this Thursday
and a start date of 20 January. Let me know if you require anything else from me on getting
this project going. 
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 I also need you to look at the schedule as well and determine if you are
comforatable with the milestones.

Thank you again for your help << File: Secondary Fence R2.pdf >>  << Message: FW:
Secondary Fence: Wage Grade Logistics / Schedule Notes  >>

Program Manager/COR, TI Division

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient.  Any review, use, distribution, or disclosure by
others is strictly prohibited.  If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

_____________________________________________
From: 
Sent: Wednesday, August 06, 2014 7:37 AM
To: 
Cc:  

Subject:  Secondary Fence Schedule

As I mentioned on our call today, attached is what the  Secondary Fence Project is
tracking to right now.  I am trying to get the procurement pushed through, so that is the long
pole in the tent, as well as ensuring all of the Wage Grade Logistics are in place. We will
continue to update if anything changes. Please let me know if you have any questions.
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 << File: Secondary Fence R2.pdf >>

Thanks,
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From: (b) (6) 

To: 
Cc: 

WUI-DQill 
BUUIDIQl@ 

Subject: Weekly Report -ODD -Aug 22 

Friday, August 22, 2014 12:S9:06 PM Date : 

I travel to TCA and will be with111f"ll'"lltitti in t he field all next week. 

1. Hot Issues - the issues I'm t racking include: 

(b)(7)(E) • Road Improvements Project by military and Phase C by WG 

• (b)(7)(E) Road Project by military 

• Grates (b)(7)(E) 

• llliProjects 

· lmwtfll 
• rmTRIHIJTrain Gates 
• Fence col lapse •■l'J'mllll'l®r.a:@::n®r.lj::l'li• 

• CTIMR WA 1 

• CTIMR WA2 

• CTIMR WA3 

• CTIMR WA4 

2. Major Efforts 

• I coordinated with (b) (6), (b) (?)(C) regarding outstanding 

requirements for t he Naco Secondary Fence. 

• I participated in t he CTIMR WA 2 PMR. 

• I worked wit'-- l1i'tf'11b'!t'regarding activities associated w it h t he improvement 

projects in TCA, t he remediat ion of the fence collapse and the removal of debris 

from behind the fence in washes. 

• I prepared a Statement of Work forf&fRP to have CTIMR cont ractor provide 

the services to bu ild MMtfd)nf the■•M•MKoad. After development of t he 

SOW, I coordinated between■ and the CTIMR contractor to define t he services 

required. 

• I reviewed the 35% construction drawings for theilillroads in - andllltat ions 

to develop t he maps and path forward for . . and I to drive all a oads to develop 

M&R estimate of costs. 

(b) (5), (b) (7)(E) 
• I received legal comments to the IGCE for CTIMR WA 4. I w ill be working this issue 

next week. 

3. Good News 

4. Concerns 

BW23 FOIA CBP 001714 



5. Deliverables 

(b) (6) , PE, CCP, PMP 

LMI 
2000 Corporate Ridge 
McLean, VA 22102-7805 

(b) (6) 
(b) (6) 

Desk 
Cell 

Complex Problems. Practical Solutions. 
www.lmi.org 

BW23 FOIA CBP 001715 



From:
To:  
Cc:
Subject: RE: Secondary Project Progress
Date: Friday, January 23, 2015 1:56:57 PM

I sent it to him right after sending it to you. I missed adding him on the original one.

Thank you,

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information for the sole use of the
intended recipient.  Any review, use, distribution, or disclosure by others is strictly prohibited.  If you are not the
intended recipient (or authorized to receive information for the intended recipient), please contact the sender by
reply e-mail and delete all copies of this message.

-----Original Message-----
From: 
Sent: Friday, January 23, 2015 11:56 AM
To:  ; 
Cc: 
Subject: RE: Secondary Project Progress

Thanks for the updates.  Please include  going forward on your status updates.

Thanks again,

, PMP
Program Manager Lead for Projects and Milcon Border Patrol Facilities and Tactical Infrastructure Program
Management Office Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

-----Original Message-----
From: 
Sent: Thursday, January 22, 2015 4:07 PM
To:   
Subject: Secondary Project Progress

BW23 FOIA CBP 001716
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No supervisor was assigned. Folks on leave and calling sick. Started Tuesday, have 
Cutting bollards to proper size. Will have schedule to populate Monday. Needed time on ground before

predicting schedule. Would like  to stop by project while out here next week.
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From: 
To: 
Cc: 
Subject: 
Date: 

Thank you Ill 

B-DlQII.DQlWl 
: RQNIDIQil!Jl 

;;;@;;;l~GJ-•;;;m;;;I~O'"Il!J~I 
Re: White paper on proposal of debris removal in llitlwashes. 
Tuesday, August 19, 2014 2:26:05 PM 

Thank YouJ;-3'17p
1 
PM/COR, Tl Division Office: (b) (6), (b) (7)(C) Mobile: 

(b) (6), (b) (7)(C) Sent from my blackberry 

From: 

(b) (6), (b) (7)(C) 

Sen::J "1\19, 2014 06:07 AM To:11111•1• l!INUi-
~~j:a; RE; ; i::paper on proposal of debris removal in MMlwashes. 

• 
As you noted in your response t he points made by Agentlll are essent ially correct, but that does 

not tell the ent ire story. I think my historica l memory is correct , but the history of events should be 

confirmed by. 

(b) ( 5), (b) (7)(E), (b) ( 6), (b) (7)( C) 

Remove All Debris Remove Approximately 

10 feet of Debris 

l(b)(7)(E)•1 (b) (5) 

BW23 FOIA CBP 001718 



1-l•B-1 

(b) (5), (b)(6);(b)(7)(C) 

(b) (6) , PE, CCP, PMP 

LMI 
2000 Corporate Ridge 
McLean, VA 22102-7805 

(b) (6) 
(b) (6) 

Desk 
Cell 

Complex Problems. Practical Solutions. 
www.lmi.org 

Fro 
Se 
To: 
Cc: 
Su 

You are co Q i<> the main focus at this point. 

Thank You, PM/COR, Tl Division Office: (b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) Sent from my blackberry 

From· i@• • •rn•mLiil 

T 

Mobile: (b) (6), (b) (7)(C) 

(b) (6) 

roposal of debris removal in ffflttlfwashes . 

• 
Your data is not comparing t he same washes. 

(b) ( 5), (b) (7)(E) 

BW23 FOIA CBP 001719 



(b) ( 5), (b) (7)(E) 

I will seek Operations input on your request and get an answer. 

Thanks. 

Thank you, 

-DOL, r ... c .. A;...._,._""1'1'11..., 

~~le-I' 
From: (b) (6), (b) (7)(C) 

Sent: Monday, August 18, 2014 11:15 AM 

To: (b) (6), (b) (7)(C) 
Cc: (b) (6), (b) (7)(C) (b) (6) 
Subject: White paper on proposal of debris removal in {IDIIIQlwashes. 

Please find attached the white paper with several options to discuss/decide upon. I w ill be looking 

forward to your response on a path forward . If FM&E w ill be included in the discussions, we will 

need to have a conference line so. and■mJ(!)I can also attend. 

Thank you, 

::m:::-::r:n: 
Program Manager/COR, Tl Division 

Border Patrol Facilities and Tactical Infrastructure 

Program Management Office 

Facilities Management and Engineering 

Office: (b) (6), (b) (7)(C) 

BW23 FOIA CBP 001720 



Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From:
To:  
Subject: Re: White paper on proposal of debris removal in washes.
Date: Sunday, August 24, 2014 5:49:48 PM

Copy that 
Thank You,  PM/COR, TI Division Office:  Mobile: 

 Sent from my blackberry
 
From:  
Sent: Sunday, August 24, 2014 02:21 PM
To:   
Subject: Re: White paper on proposal of debris removal in washes. 
 

-
Thanks 

Sent from my bb-please excuse poor grammar, misspelled or missing words, etc.
 
From:  
Sent: Sunday, August 24, 2014 09:49 AM Eastern Standard Time
To: ;  
Cc:  
Subject: Re: White paper on proposal of debris removal in  washes. 
 

 will be here Monday and I'll discuss it with him and get back to everyone. 
Thank You,  PM/COR, TI Division Office:  Mobile: 

 Sent from my blackberry
 
From:  
Sent: Saturday, August 23, 2014 08:30 PM
To:   
Cc:  
Subject: Re: White paper on proposal of debris removal in  washes. 
 

 
From:  
Sent: Saturday, August 23, 2014 11:39 AM
To:  
Cc:  
Subject: Re: White paper on proposal of debris removal in washes. 
 
Copy, I'll send the message accordingly. 

Thank You,  PM/COR, TI Division Office:  Mobile: 
 Sent from my blackberry

 
From:  
Sent: Saturday, August 23, 2014 07:11 AM
To:   
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Cc: [mJ9>JW,W 
Subject: Re: W ite paper on proposal of debris removal in(lDijD.jlwashes. 

• 
You have my support to let them know we start work on X date. (b) (5) 

(b) (5) 

Cc: • • 
Subject: Re: W ite paper on proposal of debris removal in f®ltf i washes. 

The paper is wit h sector to discuss with the station on our recommendation. They need to get back 

to us soon because we are close to starting work at 

I I • 
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) Sent from my blackberry 

Cc: • • • 
Subject: Re: W ite paper on proposal of debris removal in fwwtfl},vashes. 

Thanks for the team work. (b) (5) 

(b) (5) 

From:[(!) • • 
Se . 

To: (b) (6), (b) (7)(C) 
Cc: 
Su per on proposal of debris removal in IIPtl washes. 

Thank you, 

:::mrn:r:n: 
Program Manager/COR, Tl Division 

Border Pat rol Facilities and Tactical Infrastructure 

Program Management Office 

Facilit ies Management and Engineering 

Office: (b) (6), (b) (7)(C) 

(b) (5) 
Thank you for putting t his 

BW23 FOIA CBP 001723 



Mobile: (b) (6), (b) (7 )(C) 

(b) (6), (b) (7)(C) 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

This e-mail, including any attached files, may contain confidential and privileged informat ion for the 

sole use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly 

prohibited . If you are not the intended recipient (or aut horized to receive information for the 

intended recipient ), please contact the sender by reply e-mail and delete all copies of t his message. 

From: (b) (6) 
Sent: Tuesday, August 19, 2014 6:07 AM 

To: (b) (6), (b) (7)(C) 
Cc: (b) (6), (b) (7)(C) 

Subject: RE: White paper on proposal of debris removal in rtmjm11washes . 

• 
As you noted in your response t he points made by Agentlll are essent ially correct, but that does 

not tell the ent ire story. I think my historica l memory is correct , but the history of events should be 

confirmed by. 

Remove All Debris 

■QNl•M 

Remove Approximately 

10 feet of Debris 

(b) (5) 
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•W1dQJ 

(b) (5), (b) (7)(E) 
(b) (6) , PE, CCP, PMP 

LMI 
2000 Corporate Ridge 
McLean, VA 22102-7805 

(b) (6) 
(b) (6) 

Desk 
Cell 

Complex Problems. Practical Solutions. 
www.Jmi.org 

Fro 
Se 
To: 
Cc: 
Su 

You are correct [MIiiis the main focus at this point. 

Thank You,;mr::nn: PM/COR, Tl Division Office: (b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) Sent from my blackberry 

From· i@• • •rn•mLiil 

T 

Mobile: (b) (6), (b) (7)(C) 

(b) (6) 

roposal of debris removal inttDifltf.i}Nashes . 

• 
Your data is not comparing t he same washes. 

BW23 FOIA CBP 001725 



I will seek Operations input on your request and get an answer. 

Thanks. 

Thank you, 

From: (b) (6), (b) (7)(C) 

Sent: Monday, August 18, 2014 11:15 AM 
To: (b) (6), (b) (7)(C) 
Cc: (b) (6), (b) (7)(C) (b) (6) 
Subject: White paper on proposal of debris removal in rmttdiwashes. 

Please find attached t he white paper with several options to discuss/decide upon. I w ill be looking 

forward to your response on a pat h forward . If FM&E w ill be included in the discussions, we w ill 

need to have a conference line so. and■G>Jmll can also attend. 

Thank you, 

::m:::-::r:n: 
Program Manager/COR, Tl Division 

Border Patrol Facilit ies and Tactical Infrastructure 

Program Management Office 

Facilities Management and Engineering 

BW23 FOIA CBP 001726 



Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From:
To:
Subject: Re: White paper on proposal of debris removal in washes.
Date: Monday, August 25, 2014 2:17:34 PM

Thanks. 
 
From:  
Sent: Monday, August 25, 2014 12:20 PM
To:  
Subject: Re: White paper on proposal of debris removal in  washes. 
 

I'll discuss w/  tonight. I believe he is in route to tus today. 
Thanks 

Sent from my bb-please excuse poor grammar, misspelled or missing words, etc.
 
From:  
Sent: Monday, August 25, 2014 12:04 PM Eastern Standard Time
To:  
Subject: Fw: White paper on proposal of debris removal in  washes. 
 
Interesting.
 
From:  
Sent: Monday, August 25, 2014 11:43 AM
To:   
Cc:  
Subject: RE: White paper on proposal of debris removal in  washes. 
 

 The decision is all of ours.
 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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This e-mail, including any attached files, may contain confidential and privileged informat ion for the 

sole use of the intended recipient. Any review, use, distribution, or d isclosure by others is strictly 

prohibited. If you are not the intended recipient (or aut horized to receive information for the 

intended recipient ), please contact the sender by reply e-mail and delete all copies of t his message. 

From: (b) (6), (b) (7)(C) 

Sent: Saturday, August 23, 2014 7:11 AM 

To: (b) (6), (b) (7)(C) (b) (6) 
Cc: (b) (6), (b) (7)(C) 

Subject: Re: White paper on proposal of debris removal inrmtlttlwashes . 

• 
You have my support to let them know we start work on X date. (b) (5) 

(b) (5) 

Cc: • • 
Subject: Re: W ite paper on proposal of debris removal in fM•iwashes. 

The paper is wit h sector to d iscuss w ith the station on our recommendation. They need to get back 

to us soon because we are close to start ing work at 

I I • 
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) Sent from my blackberry 

Cc: • • 
Subject: Re: W ite paper on proposal of debris removal in MJPttl washes. 

Thanks for the team work. (b) (5) 

(b) (5) 

From:[(!) • • 
Se . 

To: (b) (6), (b) (7)(C) 
Cc: 
Su per on proposal of debris removal in IIPtl washes. 

(b) (5) 
Thank you for putting t his 
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Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
 

From:  
Sent: Tuesday, August 19, 2014 6:07 AM
To: 
Cc: 
Subject: RE: White paper on proposal of debris removal in  washes.
 

 
As you noted in your response the points made by Agent  are essentially correct, but that does
not tell the entire story.  I think my historical memory is correct, but the history of events should be
confirmed by 
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(b) (5), (b) (7)(E) 
Remove All Debris Remove Approximately 

10 feet of Debris 

~I (b) (5) 

(b) (6) , PE, CCP, PMP 

LMI 
2000 Corporate Ridge 
McLean, VA 22102-7805 

(b) (6) 
(b) (6) 

Desk 
Cell 

Complex Problems. Practical Solutions. 
www.lmi.org 

Fro 
Se 
To: 
Cc: 
Su 

You are correctfmj,Iilis the main focus at this point. 

Thank Yo1 iffitl:U11 PM/COR, Tl Division Office: (b) (6), (b) (7)(C) Mobile: (b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) Sent from my blackberry 

From· i@• • •rn•mLiil 

T 
(b) (6) 

roposal of debris removal in r91@1f f washes . 

• 
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Your data is not comparing t he same washes. 

I will seek Operations input on your request and get an answer. 

Thanks. 

Thank you, 

From: (b) (6), (b) (7)(C) 

Sent: Monday, August 18, 2014 11:15 AM 

To: (b) (6), (b) (7)(C) 
Cc: (b) (6), (b) (7)(C) 
Subject: White paper on proposal of debris removal in 

Please find attached t he white paper with several options to discuss/decide upon. I w ill be looking 

forward to your response on a pat h forward . If FM&E w ill be included in the discussions, we w ill 
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need to have a conference line so  and  can also attend.
 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From:
To:
Cc:
Subject: RE: Request for Travel to Tucson 07-11 March 2016
Date: Monday, February 22, 2016 3:33:49 PM

Thanks…
 

From:  
Sent: Monday, February 22, 2016 1:57 PM
To: 
Cc: 
Subject: RE: Request for Travel to Tucson 07-11 March 2016
 
Approve.
 
Thanks,

PMO Deputy Director
Border Patrol Facilities and Tactical Infrastructure Program Management Office
Facilities Management & Engineering
Office of Administration
U.S. Customs and Border Protection
24000 Avila Road
Suite 5200
Laguna Niguel, CA 92677

 Laguna Niguel Office               
 D.C. Office
 fax
 cell

"Excel as a trusted strategic partner enhancing Border Patrol's Proud Legacy"
(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise
private information. If you have received it in error, please notify the sender immediately and delete the
original. Any other use of the email by you is prohibited.)
 

From:   
Sent: Monday, February 22, 2016 9:51 AM
To: 
Cc: 
Subject: RE: Request for Travel to Tucson 07-11 March 2016
 
Approved. 

 and  Please review and approve. 

Regards,
, PMP, CBM

Director 
CBP-OA-FM&E-BPFTI
Tactical Infrastructure
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Washington, D . C 
(b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 

From:~yt'Il!BII 
Sent: Mo;;, ~7iary 22, 2016 12:36:31 PM 
To: • • 
Subject: Request or Travel to Tucson 07-11 March 2016 

-Requesting approval for t ravel to t he Tucson sector for the week of 7-11 of March to see t he 

following requirements: 

Attached is my cost estimate for the travel. 

Thank you. 

MrlPlf,t PE, PMP 
MemmeW onsulting 

Border Patrol Facilities & Tactical Infrastructure 
Program Management Office 
Facilities Management and Engineering 
U.S. Customs and Border Protection 
Blackberry: (b) (6). (b) (7)(C) 

renhancing 
Border Patrol's proud legacy. 

From: (b) (6), (b) (7)(C) 

Sent: Friday, February 12, 2016 2:16 PM 

To: (b) (6), (b) (7)(C) 
Subject: TCA Visit 

If you can squeezer an entire week here, we have enough for you to see. Let me know and I'll send 

you t he increase of requirements. 

BW23 FOIA CBP 001735 



 
Thanks,

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 
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From:
To:
Cc:
Subject: Weekly Report -  - Aug 29
Date: Friday, August 29, 2014 11:06:10 AM

I spent the week in TCA with  travel on Monday and Friday.
 

1. Hot Issues – the issues I’m tracking include:
·          Road Improvements Project by military and Phase C by WG
·          Road Project by military
·         Canyon
·         UESC Projects
·         Bog Creek
·      Train Gates
·      

·         CTIMR WA 1
·         CTIMR WA 2
·         CTIMR WA 3
·         CTIMR WA 4

 
 

2.  Major Efforts
·          and I were in the field all day on Tue, Wed and Thursday looking at

 that are included in the 35% design package from USACE.  While in
the car traveling to/from the various sites, I coordinated with .
regarding outstanding requirements for the  Secondary Fence, I participated in
routine conference calls, I coordinated with  regarding the RGV gates,
and I coordinated with  regarding the WA 4 recompete IGCE.

·         I prepared responses to the WA 4 IGCE legal review comments.
·         I coordinated the requirements of the trip to DRT with .
·         I worked with  to review the KBR costs and requirements associated with

the road work.
·         I reviewed the contractor proposal for the UESC energy project in SDC.

 
3. Good News

 
4. Concerns

 
5. Deliverables

 
 

, PE, CCP, PMP
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From:
To:
Cc:
Subject: Weekly Report -  - Sep 5
Date: Friday, September 05, 2014 1:54:13 PM

 
1.  Hot Issues – the issues I’m tracking include:

·        Road Improvements Project by military and Phase C by WG
·      Road Project by military
·         Canyon
·         UESC Projects
·      

·        Train Gates
·      

·         CTIMR WA 1
·         CTIMR WA 2
·         CTIMR WA 3
·         CTIMR WA 4

 
 

2.   Major Efforts
·          and performed a detailed review of each tab of the offeror’s template

for the CTIMR WA 4 RFP.    is to incorporate changes we discussed to finalize the
template.

·         I coordinated with   regarding the 
Secondary Fence activity.  I prepared sketches of the installation foundations

 I prepared detailed calculations of the
excavation activities to occur within each wash to facilitate environmental
permitting requirements.

·         I prepared a white paper on the M&R costs associated with 
 The paper is prepared to address questions

from OTIA regarding the costs for M&R and included detailed estimates of costs for
M&R activities for a five year period after the towers are constructed.  I met with

 and   to present and explain the paper.  I received
comments from   and   during the meeting.  I will revise and submit the
paper to   and   later this afternoon.

·         I met with the UESC contract proposal evaluation team.  I prepared and submitted
comments to the SDG&E cost proposal to facilitate negotiations.  The CO is asking
SDG&E for additional technical information that must be received before a detailed
evaluation of the proposal can be completed.

·         I participated in routine conference calls and meetings throughout the week.
 

3.  Good News
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4. Concerns 

5. Deliverables 

(b) (6) , PE, CCP, PMP 

LMI 
2000 Corporate Ridge 
McLean, VA 22102-7805 

(b) (6) 
(b) (6) 

Desk 
Cell 

Complex Problems. Practical Solutions. 
www.lmi.org 
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From:
To:
Cc:
Subject: Weekly Report -  - Sep 12
Date: Friday, September 12, 2014 12:05:47 PM

 
1.  Hot Issues – the issues I’m tracking include:

·       Road Improvements Project by military and Phase C by WG
·       Road Project by military
·       Canyon
·         UESC Projects
·       

·        Train Gates
·       

·         CTIMR WA 1
·         CTIMR WA 2
·         CTIMR WA 3
·         CTIMR WA 4

 
 

2.   Major Efforts
·         I worked with   to make more necessary modifications to the CTIMR WA 4

offeror’s template.
·         I coordinated with   regarding the 

Secondary Fence activity.  I coordinated with   regarding the BOM and the
approach to doing the work.

·         I reviewed the white paper on the M&R costs associated with
with   and    The paper is prepared

to address questions from OTIA regarding the costs for M&R and included detailed
estimates of costs for M&R activities for a five year period after the towers are
constructed.  I coordinated modifications to the paper with 

·         I met with the UESC contract proposal evaluation team.  I provided comments to the
offeror’s proposal and discussed the path forward with  , the CO.

·         I performed site visits with   in DRT.  We visited all boat ramps,
discussed construction with Primus (installation contractor) and usability with
agents.  Participated in discussions regarding design guidance requirements.

·         I performed a site visit to the  I discussed possible interim
remedial measures and the path forward with the USACE design engineers.

·         I participated in routine conference calls and meetings throughout the week.
 

3.  Good News
 

4.  Concerns
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5. Deliverables 
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From:
To:  
Cc:
Subject: Re: Yuma Fence
Date: Monday, September 22, 2014 6:18:42 AM

Thanks. 
 
From:  
Sent: Sunday, September 21, 2014 04:36 PM
To:   
Cc:  
Subject: RE: Yuma Fence 
 

-please respond as you are more familiar with this section of fence.
 
Thanks
 

 

From:  
Sent: Friday, September 19, 2014 3:35 PM
To:  '
Cc: 
Subject: FW: Yuma Fence
 

 and 
 
Can you provide answers to 
 
Please respond by Monday.
 
I have included  for RE/ENV visibility.
 
 
 

From:  
Sent: Friday, September 19, 2014 12:38 PM
To: 
Subject: Yuma Fence
 

 
Yesterday. I met with Ops Division regarding this project. We are working to put together
information on this effort and could use some assistance from the technical side. A few questions:
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Thanks

 
 

Director-Border Patrol TI
SPPA-ORMB-MAG

 Office
 BB
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From:
To:
Cc:
Subject: RE: Maintenance for the Fence - YUM
Date: Monday, October 20, 2014 9:27:38 AM

 

I hope this helps.
 
Thanks
 

 

From:  
Sent: Friday, October 17, 2014 9:30 AM
To: 
Cc: 
Subject: RE: Maintenance for the Fence - YUM
 

 
A follow up question,

 Thanks
 

 
 

Director-Border Patrol TI
SPPA-ORMB-MAG

 Office
 BB

 
 
 

From:   
Sent: Wednesday, October 15, 2014 10:44 AM
To: 
Cc: 
Subject: FW: Maintenance for the  Fence - YUM
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As we discussed last week and- summarizes below, (b) (5) 
(b) (5) 

(b) (5) Pl ease let us know if you 

have any questions or require addit iona l info. 

Thanks 

-
Cc: • • • 
Subject: Maintenance for theUPt@mni=ence - YUM 

--
I discussed this withllll At this point we have pulled the majorit y of the leaning fence back to 

plumb. There is no immediate danger to the structural stability of this section of fence. The plan is 

to perform maintenance as needed. The following is our proposed approach to keeping this section 

of the fence standing. 

I hope this meets your needs with OBP. Please let me know if you need anything else. 

(b) (6) , PE, CCP, PMP 
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From:
To:
Cc:
Subject: Re: Maintenance for the Fence - YUM
Date: Friday, October 17, 2014 9:55:03 AM

but let me confirm 
Thanks 

Sent from my bb-please excuse poor grammar, misspelled or missing words, etc.
 
From:  
Sent: Friday, October 17, 2014 09:29 AM Eastern Standard Time
To:  
Cc:  
Subject: RE: Maintenance for the  Fence - YUM 
 

 
A follow up question,

 Thanks
 

 
 

Director-Border Patrol TI
SPPA-ORMB-MAG

 Office
 BB

 
 
 

From:  
Sent: Wednesday, October 15, 2014 10:44 AM
To: 
Cc: 
Subject: FW: Maintenance for the  Fence - YUM
 

 
As we discussed last week and  summarizes below,

Please let us know if you
have any questions or require additional info.
 
Thanks
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-
Cc: • • • 
Subject: Maintenance for the [IQIAIFence - YUM 

--
I discussed this withllll At this point we have pulled the majorit y of the leaning fence back to 

plumb. There is no immediate danger to the structural stability of this section of fence. The plan is 

to perform maintenance as needed. The following is our proposed approach to keeping this section 

of the fence standing. 

I hope this meets your needs with OBP. Please let me know if you need anything else. 

(b) (6) , PE, CCP, PMP 

LMI 
2000 Corporate Ridge 
McLean, VA 22102-7805 

(b) (6) 
(b) (6) 

Desk 
Cell 

Complex Problems. Practical Solutions. 
www.lmi.org 
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From:
To:
Cc:
Subject: RE: Maintenance for the Fence - YUM
Date: Wednesday, October 15, 2014 3:40:10 PM

Thanks  I appreciate the discussion and response.
 

 
 

Director-Border Patrol TI
SPPA-ORMB-MAG

 Office
 BB

 
 
 

From:  
Sent: Wednesday, October 15, 2014 10:44 AM
To: 
Cc: 
Subject: FW: Maintenance for the  Fence - YUM
 

 
As we discussed last week and  summarizes below,

Please let us know if you
have any questions or require additional info.
 
Thanks
 

 

From:  
Sent: Tuesday, October 14, 2014 6:45 PM
To: 
Cc: 
Subject: Maintenance for the San Luis Fence - YUM
 

 –
 
I discussed this with   At this point we have pulled the majority of the leaning fence back to
plumb.  There is no immediate danger to the structural stability of this section of fence.  The plan is
to perform maintenance as needed.  The following is our proposed approach to keeping this section
of the fence standing.

BW23 FOIA CBP 001749

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C

(b) (6), (b) (7)(C

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C

(b) (6), (b) (7)

(b) (6), (b) (7)

(b) (6)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)

(b) (6), (b) (7)(C

(b)(7)(E)

(b)(7)(E)

(b) (5)
(b) (5)

(b) (5)

- ;;::---- --
1111 

1111 

-

-
1111 

1111 

1111 

1111 



I hope this meets your needs with OBP. Please let me know if you need anything else. 

(b) (6) , PE, CCP, PMP 

LMI 
2000 Corporate Ridge 
McLean, VA 22102-7805 

(b) (6) 
(b) (6) 

Desk 
Cell 

Complex Problems. Prt)ical Solutions. 
www.lmi.org 
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From: 
To: 

"" -.... , 
Hello-

p:1p i•iHll"ffi/11 
Rf: fum ~ EPT Fena.!' H&R Gap Aller contract. HS8Pl013P0007"1 
ll'u'Sday, Apt 11, 2013 2:21:.26 PH 

Funds request for EPT Fence M&R Gap Filler (Line 30MU>Jd) has been ent ered and fully released today 

Please let me know if you have any questions 

Thank you! 

© 
(Approved bv(tpf@lf21PMJ -Deputy Assistant Commissioner) 

~ Display Purchase Req. 20073281 

)ocument 0Yen1iew On D 1? ca' H ~ Pe1sonal Settino 

.:20073281 

• ~ Header note r. ~~1~•~~1 ~•~~~~d 1 i ne 30 for ■UD-10 pr ovi de border f ence 
ma1rit enance ana r epa1r support al orig Tact 1 cal 1nrr-astructure 1n l e:cas 
~md uaw Ne:dco (El Paso Sector ). Request fundi ng to allo" an extension 
oi a short tern contract t o Apr il 30, 2013. The current contract t hru r-,.,.,., -··- ·--- -- "" "-- ·· ,.,,., _. ,.. __ .., .... _ - -·· ,.. ...... ,., ___ .. __ __.. __ ---··· ---

• Continuous-lex.. • I 

~ I ~~~~[U ~~ (@J~[i]~I (ml ~~[m)l l~□efaultValues I 

F Status l· ne ... A h 8hortTe>t tQuant .. Und Vain Price I< TotalYal. l□elive,yDate Material Oroup 

: ~ 10 K D EPTFence M&R Oap Filer AU 1/2712012 OTHER CONTRACT 
20 K D EPTFenoe M&R Oap filer AU 2/2512013 OTHER CONTRACT (b) (5} 
30 K D EPTFent e M&R Oap filer 1 AU 5/31/2013 OTHER CONTRACT 

Ill 40 K D EPT Fence M&R Gap f'il E! f 

=~'R!\!..a23 AM 

AU 

AU 

~1r•1 a.aapa:saxan1■A' 
11111 

' 5131/2013 OTHER COtJTRACT 

Attached is an urgent funds request W e need this processed immediately if possible Thanks for the help! 

•=• " E, PM P 
Program Manager 

LM I 

Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities Management and Engineering ~~---, "'Excel as a t rusted strategic partner enhancing Border Patrol's proud legacy'" 

PO l 1te . PGr 

1013POO0H 10 YCJ 
1013POOOH 20 YCJ 

PRC 

PRC 

. TrackingNo IP-,;imt lte 
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From:
To:
Cc:
Subject: Weekly Report -  - Oct 3
Date: Friday, October 03, 2014 1:04:00 PM

I was on annual leave on Monday Sept 29.
 

1. Hot Issues – the issues I’m tracking include:
·      Improvements Project by military and Phase C by WG
·        Road Project by military
·         Design of  Roads in YUM
·        Canyon
·         UESC Project
·        Train Gates
·        

·         CTIMR WA 1
·         CTIMR WA 2
·         CTIMR WA 3
·         CTIMR WA 4

 
 

2.  Major Efforts
·         I worked with  to make more necessary modifications to the CTIMR WA 4

offeror’s template.  I coordinated with  and  regarding my support to
CTIMR WA4 for the PMO and the CET.

·         I coordinated with  regarding the 
Secondary Fence activity.  I coordinated with  regarding the BOM and the
approach to doing the work.

·         I coordinated closely with  during  absence to facilitate M&R
activities in TCA.

·         I continued support to Towers Program by reacting to questions regarding the M&R
costs associated with  
I coordinated modifications to the paper with 

·         I met with the UESC contract proposal evaluation team.  I continued to provide
support to the evaluation team as they prepare for negotiations and discussions with
SDG&E.

·         I participated in routine conference calls and meetings throughout the week.
 

3. Good News
 

4. Concerns
 

5. Deliverables
 

BW23 FOIA CBP 001752

(b) (6)
(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(

(b) (6), (b) 

(b)(7)(E)
(b)(7)(E)

(b)(7)(E)
(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b) (7)(E)

- 1111 -
1111 

- 1111 



(b) (6) , PE, CCP, PMP 

LMI 
2000 Corporate Ridge 
McLean, VA 22102-7805 

(b) (6) 
(b) (6) 

Desk 
Cell 

Complex Problems. Practical Solutions. 
www.lmi.org 
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From:
To:

Cc:
Subject: RE: Division Director"s Meeting
Date: Friday, July 15, 2016 8:24:01 AM

Sure will..
 

From:  
Sent: Friday, July 15, 2016 6:22 AM
To:

Cc: Scott Recinos
Subject: RE: Division Director's Meeting
 

 
Please let  and myself know the results of your discussion of the anti-climb discussion.
 
Thank you,

 

From:  
Sent: Friday, July 15, 2016 8:20 AM
To: 

Cc: 
Subject: RE: Division Director's Meeting
 

 et al:
 
Thanks.
 
Plan to talk with  today  I am also touched base with Procurement and waiting to
hear back.
 
I am not able to attend the meeting today.  I am in meeting with the Corps at 7am (MDT) and then
meet the team as we head to the NMLSA for a 9am (MDT) meeting.
 
On action I need a response on: I need to have visibility into  team on the OTIA Financing.  
can you send me an update this am? This will determine if I need to push the delivery of the Costs
that we have put together with the Corps.  The numbers do tie to the IAA.
 
I will be on cell for the remainder of the day and hope to be home this evening. 
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Regards,

 
 
 

From:  
Sent: Friday, July 15, 2016 6:01 AM
To:

Cc: 
Subject: Division Director's Meeting
 
Good Morning
Below is today’s Agenda.
 

Division Director's Meeting
July 15

 
Attendees

·     

·     

·     

·     

·     

·     

·     

·     

·     

 
Submitted Agenda Items
N/A
Action Items:

1.      

Previous Action Items:
1.       Discuss the prioritization of  fence for RGV Sector with 
2.       Check in with  on  approvals in HERBE (
3.       PMR Dates – Ft Worth (10/21-10/22) and Laguna (11/15-11/16).
4.       Research the opportunity to host the East Portfolio Review in Indy 
5.       Discuss how to present the Funding situation for OTIA RGV 
6.       Schedule a meeting with  on  if needed after the White Paper is

delivered. 
7.       Set up travel for East Sector Visits to introduce  to the Sector Chiefs (  – First

Week of August)
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8.       Set up travel for  AMO West Region – ABQ ( )
9.       Ensure  and  are aware of sector visits and are invited. (ALL)
10.   Email  to add  and  to USBP meeting 
11.   Discuss the Roles and Responsibilities between Acquisitions and Program Management for

CTIMR – Task Orders Involvement? 
12.   Coordinate Cost Estimator Licenses with  and  

 
 
Thanks
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From: 
To: 
Cc: 
Subject: 
Date : 

IBWC friends 

A»■w■mmw 
(b) (6) 

1U,1m■me MIUMI: ®ll\Jl®iWW 
Border Fence Replacement Projects in ~ r,;z & ~ NM 
Wednesday, May 13, 2015 5:33:08 PM 

My organization was recently notified by CBP sr leadership that we w ill l ike ly be receiving year-end funds to replace legacy 

border fence in@mij@=!llllJM and l.rilAZ. Because the funds expire at the end of th is FY, t he schedule to design and award 

a construction contract is extremely aggressive. (b) (5) 

I would appreciate if you could let me know your all's availability to meet in person the week o f the 25t h and June 1st at your 

offices. I' d like to also include discussions on our other "on-going" projects/initiatives at t hat t ime. 

Best , -
rii>l'IIiilFence Replacement : 

In 2012, the Border Patrol Facilit ies and Tactical Infrastructure {BPFTI) Program Management Office (PMO} retained the U.S. Army Corps of Engineers 

(USACE} to conduct a study of the~ rea to determine the cause of the damage to the legacy fence and border road and to evaluate repair 

options. Results of the study are presented in a report t it led IIIIFence and Border Road Design Concept Feasibility Study and Report'' dated August 

2012 and prepared by WJffiH 
The goal of t his project is to implement t he st udy's recommendations relative to (b) (7)(E) of legacy 

fence and border road located in a basin area between the U.S /Mexico border and railroad embankment. The recommendation consists of the 

replacement of the legacy fence with new primary pedestrian bollard style fence(M4i'ialong with construction of an M1iJIDI1ifMroadway 
elevated above t he 100-year storm event water surface elevation adjacent the primary pedestr ian fence (referred to asl!lllfilllHiilfiJltJin t he report). 

of legacy fence and border road on the west side o~ extending to the end of primary pedestr ian fence known aslllThe (b) (7)(E) 
recommendation forllillllll consists of the replacement of the legacy fence with new primary pedest rian bollard style fencelUJTftlll!llalong wit h 

widening the existing border road, placement of an M•M•iMcourse, and installation of culverts at the wash crossings (referred to as llflill 
ltNU 

BW23 FOIA CBP 001757 



This project involves the removal and replacement of an estimatedmm!ll of existing primary pedestrian fence (PF) along t he International Border 

adjacent to the city of ~ rizona. The replacement Pf will be comprised of bollard style fence with platPtWflwill be 18 ft (typical) in height 

and shall include gates at each of the International Boundary and Water Commission (IBWC} boundary monuments. 

This section of primary border fence 

be replaced (b )(7)(E) 
(b)(7)(E) The section to 
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WAIUfl:trfG! f"lt\cto,c_1i1,,,..1t1tl, _.... .. _ ..... ~· ---• lt~w,#o,nt41tiOf111'!.lffl'1;b«t.•1,,,t~pvbk~W1dft .. J'"'°"' .. WOffllttot1AttCSLI.SC..UZI. ffl•dO(llfl'f'l'lli\ tobtCDNJO ...... Nnehd.. 
,,..,..,a.f'd drnrollKI l"OO!tp0t!Nf9'.._ KCOIISI"(.• _..,11101-tS pol(y.i«,ng10 FOUO i,i~~ ,.,.., jfN111to o, ,.., • .a toln•,____ o, ~W-0 CJON:lt h..-. •~-"'"'° 1<rffi0!"• W,,V,,01i1t s:,-o, IFP'O"""°"" 
~---~I.Mlds«:~1tyf0.MS1/C~.,..1o,te1tt~ll0ft1Ca,,. 

(b) (6), (b) (7)(C) 
LMI 

Chief Engineer, AE Services Division 

Border Patrol Facil it ies and Tactical Infrastructure 

Program Management Office 

Facilit ies Management and Engineering 

CollllPf\?flP!P§I 
(b) (6), (b) (7)(C) 

Excel as a t rusted strategic partner enhancing Border Patrol's proud legacy 
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From: 
To: 

(b) (6), (b) (7)(C) 
(b) (6), (b) (7)(C) 

Cc: (b) (6), (b) (7)(C) 

Subject: 
Date : 

Ill 

Re: IBWC Update Regarding RGV 

Thursday, May 28, 2015 7:53:08 AM 

This is excellent news. Thank you. 

From: •Ii• • 7 
, 2015 06:03 AM 

T 

• 

(b )(7)(E) 

(b) (6) 

I met face to face w ith IBWC today regarding our t wo proposed fence replacement projects in 

(b) (5), (b) (6), (b) (7)(E) 

(b) (6). (b) (7)(C) 

(b)C)(E) 

when I'm in Ft Worth and will provide the team an update next week when I'm back in DC. Please let me know if you 

have any questions or would like to discuss. 

Best , • 
(b) (6). (b) (7)(C) I P.E., PMP, LEED® AP, CCM 

LM I 

Chief Engineer, AE Services Division 

Border Patrol Facilit ies and Tact ical Infrastructure 

Program Management Office 

Facil ities Management and Engineering 

Celli@• PWJW/ 
(b) (6), (b) (7)(C) 

Excel as a trusted strategic partner enhancing Border Pat rol's proud legacy 
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From:
To:
Cc:

Subject: Re: Weekly Report -  - October 11
Date: Friday, October 12, 2012 6:32:45 AM

Thank you. Very helpful information.

Thanks. 
 
From:  
Sent: Thursday, October 11, 2012 10:00 PM
To:  
Cc: 

 
Subject: RE: Weekly Report -  - October 11 
 

 
Attached is the schedule provided by Cerrudo.  There is water on the south side of the fence this
week and I hope that it is no higher when I go to the site tomorrow.  It did not look like the water
rose during the day at the site, but I’m looking forward to seeing what it looks like tomorrow.
 
So in anticipation of the possibility of water rising, we (Cerrudo and I) agreed that we should focus
our attention on sandblasting, painting, and concrete cover which is shown on the schedule as Phase
III.  We agreed that we could move forward with both Phase I and 2 as shown on the schedule, but
also move activities for Phase 3 to the front which means that we will be working on all three phased
simultaneously.
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
 

From:  
Sent: Thursday, October 11, 2012 8:27 PM
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To: 
Cc: 

Subject: Re: Weekly Report -  - October 11
 

Thanks.

 
From:  
Sent: Thursday, October 11, 2012 08:18 PM
To:  
Cc: 

 
Subject: Weekly Report -  - October 11 
 

1.       Hot Issues
·         Fence collapse in YUM near Andrade POE. 
·         CTIMR Work Area 1
·          Area Fence Corrosion

 
2.        Major Efforts

·         I participated in conference calls for the CTIMR WA 1 RFP.  I coordinated with 
 so he could continue working the IGCE for the 365 day work plan during my

absence.  I received updated information from for the SOW on Tuesday
of this week. 

·         I traveled to ELC to meet with the B4 Playa contractor.  I spent all day Thursday and
Friday with the contractor.  I walked the site with the contractor and we discussed
the entire project.  I took pictures of the entire site.  I decided on the actual locations
for the culverts, and helped layout the entire site.

·         I met with  in YUM to review the SOW for the CTIMR  RFP.
·         I participated in routine conference calls and the division staff meeting.

 
3.       Good News

 
4.       Concerns

 
5.       Deliverables

 
I was out Monday of this week with doctors appointments.  I’m preparing for two separate surgeries
between now and the end of the calendar year.  Nothing serious but two things I just want to get
taken care of before I get any older.  Not many years left J before I get too old.
 
Next week – Monday downtown meeting with  to finish up the IGCE for the 365 day
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work plan for CTIMR Area 1.  I will be taking some personal leave on Thursday afternoon and Friday.
 
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
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From:
To:
Cc:

Subject: Weekly Report -  - October 4
Date: Thursday, October 04, 2012 1:49:47 PM

1.       Hot Issues
·         Fence collapse in YUM near Andrade POE. 
·         CTIMR Work Area 1
·          Area Fence Corrosion

 
2.        Major Efforts

·         I met with the Baker cost estimator to discuss details of the estimate of costs for the
90% design submittal for the Andrade Fence Repair project.  I provided a detailed
technical review of the design documents and provided comments.

·         I met with  and  to discuss the development of the
various IGCE’s required for the CTIMR Area 1 RFP.  I developed two IGCE’s and
submitted them to  and  for review.  I am currently working on the IGCE
for the annual work plan of planned maintenance activities.  I submitted a rough
draft for review by  and   I received feedback and am working to
complete the draft for submittal.  These three IGCE’s cannot be completed until the
final SOWs for each Task Order are completed.

·         I participated in the B-4 Playa Area remedial actions kick-off meeting led by 
  I am to be providing construction oversight and QA.  I will be meeting with the

contractor on-site next week and will be making trips to ELC about every two weeks
to inspect progress.

·         I participated in routine conference calls and the division staff meeting.
·         I reviewed the PRD for road improvements in the OPNM.  I participated in a

conference call with ECSO to discuss and finalize the PRD.
·         I met with  and discussed his taking over the role as PM for the

PRD to perform inspections of all the bridges owned by FM&E.  I developed the draft
PRD based on original research and discussions with  but have not had the
time to move the PRD forward because of other priorities.  Do I need permission to
hand off this PM roll of the PRD to Eric?
 

3.       Good News
 

4.       Concerns
 

5.       Deliverables
 
Next week – Monday is a holiday, Tuesday I have three separate doctor appointments (I’m trying to
schedule two separate operations before the end of the calendar year) and then I will be in ELC on
Wednesday through Friday.  I’ll be sending out separate e-vites to everyone so that everyone knows
where I am.
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, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
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From:
To:
Cc:
Subject: RE: Andrade Fence Repair - 90% Submittal
Date: Friday, October 05, 2012 9:39:26 AM

 

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
 

From:  
Sent: Thursday, October 04, 2012 7:36 AM
To:  
Cc: 
Subject: FW: Andrade Fence Repair - 90% Submittal
 

FYSA – Baker’s on schedule with their commitment of deliverables for Andrade. 
 

 
 I’d like your and  assessment 

 

 

Branch Chief – TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
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Facilities Manaaement and Engineering 
Office: • • • 
Mobile: • • , , , ), (b) (7)(C) 

(b) (6), (b) (7)(C) 
,,. , , ,,. . strategic partner enhancing Border Patrol's proud legacy. 

Hello, 

We are pleased to provide the 90% submittal for the Andrade Fence Repair Project for your review 

and comment. Attached to t his email you will find the 90% SOW & Provisions which includes the 

following documents: 

1. 90% Construction Plans 

2. Access & Staging Map 

3. 90% Construction Specifications 

4. Geotechnical Testing Results 

We will follow up tomorrow with the project cost estimate, as we are making a few adjustments 

based on t he attached documents. 

Please return any comments you may have by COB this Friday using the attached spreadsheet and I 

will have them compiled for use on t he upcoming comment resolution call. Also, please pass this on 

to anyone who needs to review, but I did not include them on t he distribution. 

If you have any questions, please feel free to contact me. 

Thanks, 

■ 
(b) (6) 

Technical Manager 

M ichael Baker Jr., Inc. 

2929 N. Central Ave., Suite 800 

Phoenix, AZ 85012 

Front Desk: (b) (6) 

BW23 FOIA CBP 001767 



Direct: 
Mobile: 
Fax: 
 

BW23 FOIA CBP 001768

(b) (6)
(b) (6)

(b) (6)



From:
To:
Cc:

Subject: Re: Cost Estimation Tool
Date: Thursday, April 18, 2013 12:54:31 PM

On the first, we would appreciate it.

On the second. Thank you. 
 
From:  
Sent: Thursday, April 18, 2013 12:52 PM
To:  
Cc: 

 
Subject: Re: Cost Estimation Tool 
 
We owe you guys a brief on our larger process as well. 

We'll push out a NLT date asap.

Thanks
 
From:  
Sent: Thursday, April 18, 2013 12:26 PM Eastern Standard Time
To:  
Cc: 

 
Subject: RE: Cost Estimation Tool 
 
Ok. I was able to unravel what happened. 

Thank you.
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From:  
Sent: Thursday, April 18, 2013 9:14 AM
To: 
Cc: 
Subject: RE: Cost Estimation Tool
 
Folks,
 
We need a ROM.  We need this because we have a requirement to conduct an analysis of
alternatives.  We do this to help create our TI mission needs that we send to you. I believe that
process has existed since 2009.
 
Please feel free to reference HR House Appropriations Bill (H.R. 2638) “CBP is directed to comply
with specifications in the House report for the conduct of analyses of alternatives for effective
control of the border, as well as to ensure that CBP identifies and evaluates alternatives proposed by
stakeholders as potential substitutes for tactical infrastructure.” 
 
Our branch has not been made aware of any changes to this requirement so our assumption is that it
still stands.
 
If a ROM or what we need to support this effort does not exist at FM&E let us know and we will
inquire elsewhere.
 
It is my recommendation that we have a joint list that is updated consistently.  We are asking OTIA
for a similar list.
 

 
 
 

From:  
Sent: Thursday, April 18, 2013 9:01 AM
To: 
Cc: 

Subject: Re: Cost Estimation Tool
 
Sure...Come see me. Thanks. 
 
From:  
Sent: Thursday, April 18, 2013 08:55 AM
To:  
Cc:  
Subject: RE: Cost Estimation Tool 
 

 
I don’t need the tool I just need the ROMs. I will follow up with 
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From:  
Sent: Thursday, April 18, 2013 8:39 AM
To: 
Cc: 
Subject: RE: Cost Estimation Tool
 

 

 

CTR-LMI
BPFTI PMO
OF: 
BB: 

From:  
Sent: Tuesday, April 16, 2013 1:39 PM
To: 
Cc: 
Subject: RE: Cost Estimation Tool
 

 
Thanks.
 

 

From:  
Sent: Tuesday, April 16, 2013 1:37 PM
To: 
Cc: 
Subject: RE: Cost Estimation Tool
 

 
 

CTR-LMI
BPFTI PMO
OF: 
BB: 

From:  
Sent: Tuesday, April 16, 2013 1:00 PM
To: 
Cc: 
Subject: Cost Estimation Tool
 

 
FM&E used a cost estimation tool to support the  Fence Replacement cost estimate brief to
Ops Division a few months ago. FM&E was able to use this tool to generate a unit cost for fence

BW23 FOIA CBP 001771
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replacement in t he project area. 

1111 

-, Direct;;;::re;;er Patrol TI 
SPPA-ORMB 
Head uarters Border Patrol 
(b) (6), (b) (7)(C) 
(b) (6), (b) (7)(C) 

Office 
BB 

(b) (5) 

(b) (5) 
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From: 
To: 
Cc: 
Subject: 
Date: 

Ill 

shortly. 

-

(b) (6), (b) (7)(C ) 
(b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C ) 
RE: Transition of Fence Breach Repairs 

Sunday, April 21, 2013 9 :14:56 AM 

From: t,llim..,llil,II._...,. ... 
Se :57 AM 
To: 
Cc: 
Su 

Your rightllll.1 remember that now. There's too much going on at once lately but we'll get 

through it. 

(b) (5), (b)(6)~ (b)(7)(C) 

Thanks, 

-Sent from my Blackberry, please excuse any typographical errors 

Fro 
Se 07:51 AM Eastern Standard n me 
To: 
Cc: 
Su 

Ill -coordinated that issue last week with . and you. 

(b) (5) 

-
From: t,llim..,llil,II._...,. ... 
Se :38AM 
To: 
Cc: 
Su 
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Sent from my Blackberry, please excuse any typographical errors
 
From:  
Sent: Tuesday, April 16, 2013 11:09 PM Eastern Standard Time
To:  
Cc: ;

 
Subject: Transition of Fence Breach Repairs 
 

                

. 
 We appreciate all the support you and Cerrudo have provided during this transition period. 

 

 
, PE, PMP

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities
Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing Border Patrol's proud legacy"
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From:
To:

  
  

Subject: RGV Gates IPT - Agenda, Minutes
Date: Wednesday, December 19, 2012 5:44:41 PM
Attachments: Gates IPT Minutes 12-13-2012.doc

RGV Gates IPT Agenda 12-20-2012.doc

Folks,
            Attached are the agenda for tomorrow’s meeting at 2 pm ET (1 pm CT), and the minutes from last
week’s meeting.  
 

 
, PE, PMP

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
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RGV Gates IPT Agenda 
20 December 2012 

 
1. Introduction and Roll Call (  

 
2. Schedule and Deliverables Review  

a. Scheduled events for the next week/month 
i. Design submittals 

1. 1st package – review of Gate
2. 2nd package of gates – review status & schedule 
3. 3rd package of gates – when design to be submitted 

b. Revised Weston schedule - comparison of actual progress during the last 
week with revised schedule and Hotline schedule.   

c. REAs and changes update 
d. Acceptance strategy (separate meeting scheduled for 20 Dec) 
e. Government actions required to prevent delays to the contractor 

i. Real estate support ( / ) 
1. Status of possession of  properties ( ) 
2. Utility easement review  
3. Alternate access routes review (by fence segment) 

a. Status of research on 
i. Results of AUSA/OCC/RE discussions 

b.  &  Sand Pit discussions (separate 
meeting scheduled 20 Dec) 

 
3. Action Items from Previous Meetings ( ) 

 
4. Contract Requirements Discussion  

a. See tabled issues under Action Items 
 

5. Outreach 
a. Communications (Community Outreach) 

i. Training for IBWC/landowners  
1. Training program review (  
2. Training aids editing ( ) 
3. Sector plan to roll out training (  

ii. Gate closure communications & schedule flexibility 
1. When to initiate letters to landowners for 
2. Hotline process update 

 
6. Other Issues  

 
7. New Action Items 

 
8. Closing Comments 

BW23 FOIA CBP 001776
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TACTICAL INFRASTRUCUJRE (TI) IPT 
RGVSECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 

RGV GATES IPT TELECONFERENCE 

IPT TELECONFERENCE 
Date and Time: December 13, 2012 at 2 pm EDT (1 pm CDT) 

ATTENDEES 
(b) (6), (b) (7)(C) RGV (b) (6), (b) (7)(C) I BP 

FM&E 

(b) (6), (b) (7)(C) occ 

1. Introduction and roll call was perf 01med. 
a. Schedule Issues 

(b)(7)(E) i 1)1(1 dvised that the contractor was drilling piers at Gates 
ii - also advised that USACE had completed negotiations on the Weston 

REA for delayed NTP #7. The net impact was determined to be 12 working 
days and the negotiated cost is about S{iDJl1 CR #18 is cruTently submitted in 
FITT and under review. Also, three RFPs are in progress. RFP # 18 is forllil 

ill 

(b )(7)(£) for additional surveying, civil,concrete work and 
stairs/platf01ms. RFP # 19 is for adding er 

RFP #20 is for deleting 

• • agreed. The f 01mal updated 
schedule will be received with the new invoice in about a week. 

iv j'f'P'Hffi! ill schedule a separate call to fmalize the acce tance method. 
v. Potential real estate delays --advised that-had sent in his updates, 

which lllwill inch1de in the minutes. lllillvill set up a separate call to 
discuss IUJimlandlillll l®Mwr--

2. Previous Action Items (updates that~of; not discussed at the meeting): 

RGV Sector 

a. Items 1 (Periodic Maintenance) - Primus will be perfonning the fast monthly 
inspection in the c01ning week. llllwill resolve any fmal coIDJ.llents on the revised 
O&M schedule and worksheet s~ed by Weston. 

b. Item 2 & 3 (Re-keying & Clearance Signs) - FM&E is not cruTently pmsuing a cost 
from CTIMR due to other priorities. (no change) 

c. Item 4 (Utility transfer) - BPUB has transfe1Ted the account for the Wi@ij#Gate. 
DLA said the other AEP accounts will likely be transfe1Ted dming the December 
billing cycle. 

d. Sound questions fromif•ew•e 1'75rT5.tas all data he requested and is doing 
calculations of sound levels to compare to the FWS criteria. (no change) 

e. Gate Closme Communications - see para. 5.a. below for update . 
f. Train Landowners on Gate Operation & Use Gates - See update in para. 5.a. below. 

Page 1 of 4 December 13, 2012 
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TACTICAL INFRASTRUCTURE (TI) IPT 
RGVSECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 

RGV GATES IPT TELECONFERENCE 

g . • iiWSt! 3.dvised that NEC requires the ability to shut off the power at any time. 
(b )(7)(E) 

Was this resolved? 
3. New Action Items: None .. 
4. Requirements Discussion - None 
5. Oun·each Issues 

a. Gate Closure Communications 
i An update on the new schedule will be provided to landowners on the Hotline 

.£X.Jr'Yffl 
ii - is researching the land ownership lmder levee for to (b)(7)(E) 

identify any gaps that need to be worked with DOJ. 
b. Training Landowners on Gates -

i • Sche(h•le ,...,.BPFTI Training Coor<1mator and _ 
met with~.;_•-•-• nd on 15 Nov to reVIew n-ammg materials. 

· · · is inco1porating comments th ek, and will visit RGV on 29 Nov to do 
a mock n·aining session. Sector will then n·ain the Station n·ainers on 11/12 
December. 

6. RE/Environmental Discussion 

RGV Sector 

a. Sound Measurements - All sound info has been provided and- is calculating 
impacts. (no change) 

b. Real Estate Concerns 
1 Utility Access 

1. - Weston will use a generator for power 
during testing. Closing occruTed 28 Oct. OCC has revised the utility 
assignment; revised assignment sent to MVEC for concruTence. (no 

2. ~ 2nd ADTto include BRP-1008E-4 (utility 
easement) and BRP-1008-3 (FUL) was filed by DOJ on 31 Oct 
Utility outgrant easement with OCC's revisions sent to AEP on 
12/11/12 for their concruTence. (b) (5) 

(b) (5) 
3. O~ TS) for n·act 

1lelec1I·ic easement) and n·act- (FUL) sent to landowners. 
(b )(7)(E) (b) (6) 

All but one have s · ed. Hoping for signature soon. The attorney will 
ho es to hear something tomon ow. 

4. HIDCC granting an 
easement to AEP. No action required by CBP. Should be fmal by end 
of month. Still waiting signature. 

(b )(7)(E) 5. Acquisition plan has been submitted 

6. 

to the smveyor for review. Field work has been completed. Prelim 
survey is due soon. 

(b)(7)(E) Prelim survey was received. 

Page2 of4 December 13, 2012 
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TACTICAL INFRASTRUCTURE (TI) IPT 
RGVSECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 

RGV GATES IPT TELECONFERENCE 

(b)(7)(E) 7. Surveys for l\1ER-1003E-1 and l\1ER-1003E-2 

8. 

11 Ahem 
1. 

have been fmalized. l\1ER-1003E-2 has been changed to l\1ER-1004E 
to reflect a different ownership detennined by the smvey. Both tracts 
have been valued and offers to sell were sent in late October. l'Jfrlifffl 
said there has been no response yet. He will send a follow up letter. 
(no change; need an update) 

eys have been done and are being con ected an - · .............. 
reviewed Next step is to provide an OTS to the landowner. 
said a value estimate will be needed, and he expects the OTS to go out 
after the holidays. (no change) 

. t is needed. A joint possession motion has been 
AUSA. (no change) 

2. RE reported there is no alternate access for 
fa1m equipment. After discussing the need to have OCC/DOJ advise 
on options going f 01ward, - advised that he believes he has found 
an ahemate route thrn BPUB land that would require a ramp. We will 
visit the site next week on the plan-in-hand design review (and 
1111111 Sand Pit as well for vehicle access between the fence and 
~ perty line). is the only landowner using the 
opening. After a call with OCC, it was decided that CBP should 
approach about the proposed work and if it was a 
problem for him. OCC agreed 

m - advised that the remaining tracts needing possession on the list are in 
the process of being validated by the AUSA, as well as for other fence 
segments thrn --said the AUSA provided the data last week 

PREVIOUS ACTION IIlMS 

~NSIBIE 
ACilON PARJY MILESIONE 

1. Periodic Maintenance- · "'"· ....,ill.,,...-g-et----,t----. TBD 
proposal from CTIMRcontractor IA W the 
O&MManual 

2. Re- eymg - · · · get propos om 
CTIMR contractor fo. est gate locations 
and remaininglllocations, after receipt of 
scope, source info from · · · 

RGV Sector 

TBD 

Page 3 of4 

SIATIJS 

assure first monthly 
inspection is perfonred and will 

schedule follow on mmthly 
inspections in CTIMR work 

plans . (CLOSED) 
Propos receive utreqmres 
modification. USACEreview 
coll][rents provided to ~ th 
theseminutes. OnholdperCBP. 

December 13, 2012 
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TACTICAL INFRASTRUCTURE (TI) IPT 
RGVSECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 

RGV GATES IPT TELECONFERENCE 

ACilON 
3. Get proposal:fi:omCTIMRcontractorfor 

painting clearance info above gates, after 
receipt of scope :fi:omlll 

4. Utility Transfer- AssureCBPis ready to 
transition power when gates are accepted. 

8 Alternate Access - Ownership oflevee; 
rights to accessroads 

9 Roll out training program 

10 Costoflocks forpanels is er gate 

NEW ACTION IIlMS 

ACTION 

NEXT IlLF.CONFERffiCE: 

~NSIBIE SIATIJS 
PARJY MILESIONE ----+-------------------

(b) (6), (b) (7)(C 

(b) (6), (b) (7)(C 

RESPONSIBLE 
PARTY 

TB D 

~14 Novfor 
Phase 1 gates 

ASAP 

Proposalreceivedbutrequires 
IIDdification. USACEreview 
cornrrents provided to llllwith 
theseminutes. OnholdperCBP. 
BPUB repo•+ffltate power 
has been transfe1Ted. DIA 
expects transfer on remainder 
dming Dec billing cycle. 
DOJ obtained possession ofloop 
andllliracts. - is 
researching other fence segirents. 
· · · eedednext. -+---------+-.... "'!"' ASAP Train-the-trainer held l l/ 12Dec. 

Final documents will be 
for Sector to use in 

is cuss with Sector 
agernent on how to source 

fonding. 

IMILE~ONE I 
STATUS 

Thursday, December 20, 2012 - 2:00 pm EDT (1 pm CDT) 

RGV Sector Page4 of4 December 13, 2012 
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From: 
To: 

Subject: 
Date: 

Thanks 

(b) (6) 

(b) (6), (b) (7)(C ) 
RE: RGV Gates IPT - Agenda, Minutes 
Monday, October 01, 2012 10:52:44 AM 

llllllmTfflllll, 
~ ow & Senior Consultant 

LMI 
2000 Corporate Ridge 
McLean, VA 22102-7805 

(b) (6) 
(b) (6) 

Office 
Mobile 

Complex Problems. Practical Solutions. 
www.lmi.org 

Folks, 

(b) (6), (b) (7)(C) I 
(b) (6) 

(b) (6), (b) (7)(C) 
(b) (6) 

Attached are the agenda for next Wednesday's meeting at 2 pm ET (1 pm CT), and the minutes 
from last week's meeting. 

-,.. PE,PMP 
rogram anager 

LMI 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Office 
Facilities Management and Engineering 
Office: • • • 
Mobile: • • • 
"Excel as a rus e strategic partner enhancing 
Border Patrol's proud legacy• 
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From:
To:

; 
;

  

Subject: RGV Gates IPT - Agenda, Minutes
Date: Monday, October 01, 2012 10:22:45 AM
Attachments: Gates IPT Minutes 9-26-2012.doc

RGV Gates IPT Agenda 10-3-2012.doc

Folks,
            Attached are the agenda for next Wednesday’s meeting at 2 pm ET (1 pm CT), and the minutes
from last week’s meeting.  
 

 
, PE, PMP

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
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TACTICAL INFRASTRUCTURE (TI) IPT 
RGVSECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 

RGV GATES IPT TELECONFERENCE 

IPT TELECONFERENCE 
Date and Time: September 26, 2012 at 2 pm EDT (1 pm CDT) 

ATTENDEES 
,RGV FM&E 

ECSORE 
(b )(6);(b )(7)(C) occ (b )(6);(b )(7)(C) ,occ (b )(6 ); (b )(7)( C) ,FM&E (b )(6);(b )(7)(C) 

FM&E 
(b )(6);(b )(7)(C) ,FM&E (b )(6);(b )(7)(C) 

occ 

1. Introduction and Roll Call was .med. 
a. Schedule Issues - Since · · wasn 't on the call, . reviewed his update from the 

morning TI u date. The winch, trolley and bird spike proposals by Weston have been 
a roved. · · · is finalizin discussions with Weston on the NTP schedule · · · · 

b. 

2. Previous Action Items: 

RGV Sector 

a. Items 1 & 2 (Periodic Maintenance) - depends on the receipt of the revised draft 
O&M Manual. (no change) 

b. Item 3 & 4 (Re-keying & Clearance Signs) - FM&E is not cunently pursuing a cost 
from CTIMR due to other priorities. (no change) 

c. Item !!f ty transfer) - The utility provider info has been provided to and 
copy This will now be overseen b~f,T in FM&E and • • • 
The O S ID Indy a,·;Jioised to make 1he 1rrm required. (no C ange 

d. Sound questions fro - has all data he requested and is doing 
calculations of sound levels to compare to the FWS criteria. (no change) 

e. Gate Closure Communications - see para. 5.a. below for update. 
f. Real Estate Items: ~ on the call. 

i. Progresso Po'E'=llil advised tha approved acquisition of a 
pe1manent easement for the road under the brid e. 

11. E. of Gate -

lll. 

Page 1 of 4 September 26, 2012 
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IV. 

V. 

TACTICAL INFRASTRUCTURE (TI) IPT 
RGVSECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 

RGV GATES IPT TELECONFERENCE 

g. Train Lan owners on Gate Operation & Use Gates - See up te m para. 5.a. e ow. 
3. New Action Items: 

a. IJBIIIM Gate - is one of 3 gates needing RE clearance to meet NTP schedule. 
b. _: • __ Gate - is one of 3 ates needing RE clearance to meet NTP schedule. 
c. To clarify questions from • • • will confom with- that gates will not be 

closed until com letion o a wor . 
d. will discuss the followin with - hotlin 

4. Require 
a. 

(noch~~) 
b. Design Approach Questions - responded to Weston 's questions last week on 

various gates. 
5. Outreach Issues 

a. Gate Closme Communications - A communications plan was submitted by Weston. 
Two items are being addressed to suppo1t this plan. 

1. Alternate access routes need to be identified, which is complicated by 
Weston's plan to work on adjacent gates. - will initiate discussions once 
the NTP schedule is fmalized. 

11. Hotline --will begin coordination to establish a hotline for use by 
landowners. 

b. Training Landowners on Gates -- asked that_the IPT put together a framework to 
train landowners on gate operation, and a schedule. Once the framework and 
~c~edule are together, they will update all including Weston. - will talk to 
_ _ about stakeholder analysis. 

1. 

11. 
(b) (5), (b )(6);(b )(7)(C) 

111. 

6. RE/Environmental Discussion 

RGV Sector Page 2 of 4 September 26, 2012 
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TACTICAL INFRASTRUCTURE (TI) IPT 
RGVSECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 

RGV GATES IPT TELECONFERENCE 

a. Sound Measurements - All sound info has been provided and- is calculating 
impacts. (no change) 

b. Real Estate Concerns - see para. 3.g. 

PREVIOUS ACTION ITEMS 

RESPONSIBLE 
ACITON PAR1Y MILESIONE -------i-,--1 . Periodic Maintenance · · · will get proposal TBD 

from CTIMR contractor IA W the O&M 
Manual 

2 . Periodic Maintenance · · · will get proposal 
from Weston IA W the O&M Manual. If it is 
reasonable, it will be considered in lieu of 
CTIMR 

3. Re-keying - · · · will get proposal from 
CTIMR contractor for 5 test gate locations and 
remaining 37 locations, after receipt of scope, 
source info from. 

4 . Get proposal from CTIMR contractor for 
painting clearance info above gates, after 
receipt of scope from-

5. Utility Transfer · · will work with Weston 
to provide data on uti 1ty providers, meter 
numbers, target dates, etc, so CBP can 
coordinate with utility companies 

8 Gate Closure Communications & Schedule 
Flexibility 

9 Progresso POE 

Gate 

11 

13 Gate 

RGV Sector 

TBD 

TBD 

TBD 

TBD 

Page 3 of 4 

SIATIJS 

Draft O&M Manual received 3 
July; review completed, but 

revised draft is needed before a 
ro osal can be obtained. 

Draft O&M Manual received 3 
July; review completed, but 

revised draft is needed before a 
ro osal can be obtained. 

Proposal received but requires 
modification. USACE review 
comments provided tclll 
with these minutes . ~ ld 

erCBP. 
Proposal received but requires 
modification. USACE review 
comments provided tclll 
with these minutes . ~ ld 

erCBP. 

· · will initiate discussions on 

coordination for a 

approved 
acqms1tion of an easement for 
the road under the POE. 
CLOSED 

Valid addressed identified. 
OTS will be re-sent. 

ADT was approved,,.,, 
and DOJ, and need · · · 
si . a.tu.re. 
Need OCC concurrence & DHS 
signature on con-ective 
easement. With 
One OTS is with DOJ for 

to sion. 

September 26, 2012 
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TACTICAL INFRASTRUCTURE (TI) IPT 
RGVSECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 

RGV GATES IPT TELECONFERENCE 

RESPONSIBLE SIATIJS 
ACITON PAR1Y MILESIONE t------------------+----,,, 

14 Train landowners on gates, and use gates 

1. 

2 . 

3. 

before acceptance 

NEW ACTION ITEMS 

RESPONSffi 
LE 

ACTION PARTY 
MILESTON 

E 

as well as other issues. 

STATUS 

--::::--:----------Triiim'a'i =-+--------t--------------i 
Gate Provide update on RE status 

Gate Provide update on RE status 

(b) (5) 

4. Outreach - Discuss various issues v. 

NEXT TELECONFERENCE: 
Wednesday, September 19, 2012 - 1 :00 pm CDT (2 pm EDT) 

RGV Sector Page 4 of 4 September 26, 2012 
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RGV Gates IPT Agenda 
3 Oct 2012 

1. Introduction and Roll Cal1 ffffl 
2. Schedule and Deliverables Revie,-·\BiB!!ffl 

a. Scheduled events for the next week/month 
i. Acceptance of Group 1 gates I gates) 

ii. NTP on design for Groups 2, 3, and 4, and Options 1, 2 & 4 
iii. Baseline schedule 

b. Government actions required to prevent delays to the contractor 
i. Gate closure communications & schedule flexibility 

3. Action Items from Previous Meeting: f Pffl 
4. Contract Requirements Discussion 

a. See tabled issues under Action Items 
b. Deflection at\PJI 

5. RE/ENV Discussion 
a. RE Status of Groups 2, 3, and 4, and Options 1, 2 & 4 i!ffl!fj 

6. Open Discussions (issues, Security, Legal, etc) 
a. Communications (Community Outreach) 

1. Training for IBWC/landowners 
1. Stakeholder identification • • miph 
2. Training slides editing 
3. DHS visit coordination- expedited procesdffllfflffffl -11. Gate Closure communications 
1. Hotline update d1ffl1

181ffl1!11Lmm1mlil1 
2. Alternate access update 

7. Action Items 

8. Closing Comments 

BW23 FOIA CBP 001787 



From: 
To: (b) (6), (b) (7)(C) 

(b) (6) 
(b) (6), (b) (7)(C) I (b) (6) (b)IO) (b ) (7)(C ) 

(b) (6), (b) (7)(C) 
(b) (6) I (b) (6). (b) (7)(C) 

Subject: 
Date: 

Re: RGV Gates IPT - Agenda, Minutes 
Thursday, December 20, 2012 10:23:35 AM 

Outstanding!! Thank you .. 

(b) (5), (b)(6);(b)(7)(C) 

(b) (6), (b) (7)(C) 

Staff Attorney 

U.S. Customs and Border Protection 

(b)(6), (b)(?)(C) 

(b) (6), (b) (7)(C) 

,11,_ 1Uh119 1M1t .. , ri11Nft 1 ,1ruu1s ., ... ,,,.,, tt1rlr,1r1 .. u1ti 1 ff lf tt h ., h IPI ,1,·, ·119 , .. • ,. .. Mlf 
aufl;,·u• fa .diaaJaau, a aufai.da fl,18 a!Ja11at a, fa fl,18 pailJia. JiiJaaea aa11auJf nifl11 fl,18 9Maa af 8J1iaf 8au11aaC; 

ll\81 8aufc1110 011a' 8 01&101 .il1 ofoofio11 h.isa aYoo.'ooi119 011; i11.is1111ofio11 0011foi11oa' i11 f.'lio u11oi.\ 

Folks, 
Attached are the agenda for tomorrow's meeting at 2 pm ET (1 pm CT), and the minutes from last 

week's meeting. 

-
BW23 FOIA CBP 001788 



, PE, PMP
Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
 

BW23 FOIA CBP 001789

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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From:
To:
Subject: FW: Bollard procurement
Date: Monday, February 25, 2013 2:21:09 PM

FYI
 

CTR-LMI
BPFTI PMO
OF: 
BB: 

From:  
Sent: Monday, February 25, 2013 2:21 PM
To: ; ; 
Cc: '; 
Subject: RE: Bollard procurement
 

 the only material we have is the bollards. I’m copying  on this from USACE to address the
remainder/negotiations
 

CTR-LMI
BPFTI PMO
OF: 
BB: 

From:  
Sent: Monday, February 25, 2013 2:14 PM
To: 
Cc:  
Subject: RE: Bollard procurement
 

                Here is confirmed list of each panel:

Totals-

         

BW23 FOIA CBP 001790

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6) (b) (6) (b) (6)
(b) (6) (b) (6)

(b) (6) (b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)
(b) (6) (b) (6)

(b) (6), (b) 

(b)(7)(E)

(b)(7)(E)

• -

• 



(b )(7)(E) 

As per the conversation on 2-4-13 t he Government confirmed to supply with all the metal 

materials needed to construct t he fence. 

These materials would complete ~ f fence for t he Andrade Repair. 

Tfiank }Jou, 

(b) (6) 
CJW Construction Inc. 
841 'E Wasnington .Jtve. Ste 'B 

Santa .Jtna, C.Jt 92701 

p 

C 

From: (b) (6), (b) (7)(C) 
Se . 
To: 
Cc: 
Su 

Ok, ■is workable 

From: (b) (6) 
Se . 
To: 
Cc: 
Su 

■ We are not on site today. I w il l field verify on Monday 

Thank you for the quick response. 

Tfiank }Jou, 

(b) (6) 
CJW Construction Inc. 
841 'E Wasnington .Jtve. Ste 'B 

Santa .Jtna, C.Jt 92701 

(b) (6) p 

(b) (5), (b) (7)(E) 
I will confirm on Monday am. 

BW23 FOIA CBP 001791 



From: (b) (6) 
Se . 
To: 
Cc: 
Su 

· · · and I talked last night and he gave me the same numbers as you. 

If all are in agreement with these numbers, I'll work with 11111 on lead time for setting up the pickup. 
Please confirm the RFP has CJW responsible for fork ancl"ioacling crew. 

thanks 

•-
(b) ( 5), (b) (7)(E) 

(b) (6) 

LMI 
2000 Corporate Ridge 
McLean, VA 22102-7805 

(b) (6) p 

Complex Problems. Practical Solutions. 
www.lmi.org 

From: 
Sent: 

BW23 FOIA CBP 001792 



To: 
Cc: (b) (6) ., (b) (6) 
Su 

• 
(b) ( 5), (b) (7)(E) 

illlll will be helping me coordinate this. If I remember, you were to provide the lift which has to be an 
'mgiven the sand at this lot. 

illlll normally needs two weeks but might be able to do lesss if you are providing the lift. You'll need 
two'Tiaibeds each with dunnage forlllpieces. They are actually bundled at 16 pc per bundle and we 
provide full bundles. 

Let me coordinate with tm!!ffiPj and - on this and get back with you in morning. 

thanks 

• Thanks for t he call back. Sorry for the inconvenience, but I need the following: 

• List of materials supplied 

• Lead t ime to set pickup 

• Protocol for driver and forklift (License, ins, etc. .. ) 

• Address and contact at storage yard . 

We are currently working on the site and would like to procure the materials ASAP, thanks. 

I appreciate all the help! !! 

Tfiank }Jou, 

(b) (6) 
CJW Construction Inc. 

BW23 FOIA CBP 001793 



841 E. Washington Ave. Ste B
Santa Ana, CA 92701

P
F
 C

 

__________ Information from ESET NOD32 Antivirus, version of virus signature database
6940 (20120305) __________

The message was checked by ESET NOD32 Antivirus.

http://www.eset.com

__________ Information from ESET NOD32 Antivirus, version of virus signature database
6940 (20120305) __________

The message was checked by ESET NOD32 Antivirus.

http://www.eset.com

__________ Information from ESET NOD32 Antivirus, version of virus signature database
6940 (20120305) __________

The message was checked by ESET NOD32 Antivirus.

http://www.eset.com

__________ Information from ESET NOD32 Antivirus, version of virus signature database
6940 (20120305) __________

The message was checked by ESET NOD32 Antivirus.

http://www.eset.com

__________ Information from ESET NOD32 Antivirus, version of virus signature database
8050 (20130225) __________

The message was checked by ESET NOD32 Antivirus.

http://www.eset.com

BW23 FOIA CBP 001794
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From:
To:  
Cc:

 

Subject: RE: Acceptance Strategy - Remaining RGV Gates
Date: Friday, December 28, 2012 8:55:09 AM

/ :
 
Thank you. Appreciate you all working a good approach to acceptance.
 

Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From:  
Sent: Friday, December 28, 2012 8:50 AM
To: 
Cc: 

Subject: FW: Acceptance Strategy - Remaining RGV Gates
 

,
            As we discussed last week,

 

 
            Please let us know if you have any further questions on this issue.
 

 

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"

BW23 FOIA CBP 001795

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)
(b) (6), (b) (7)(C)

(b) (6)
(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7 (b) (6)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C)
(b) (6) (b) (6), (b) (7)(C)

(b) (5), (b) (7)(E)

(b) (5)

-
-

-

-



Fro mlm DILi■ 
Se 
To: 
Cc: 
Su ject: Acceptance Strategy - Remaining RGV Gates 

~ · 1s is a follow up to our discussion about a reasonable way to structure acceptance of the 
- ., e I ates. The o tions mi ht be the followin : 

(b) (5), (b) (?)(E) 

Let me know what you think. 

-pJW!9JUil!)I 
rogram anager 

LMI 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Office 
Facilities Management and Engineering 
Office: • • • 
Mobile: • • • 
"Excel egic partner enhancing 
Border Patrol's proud legacy• 
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From:
To:

 ; 
 

Subject: RE: RGV Gates IPT - Agenda, Minutes
Date: Friday, December 28, 2012 2:41:20 PM
Attachments: Gates IPT Minutes 12-20-2012.doc

RGV Gates IPT Agenda 1-3-2013.doc

Folks,
            Attached are the agenda for next Thursday’s meeting at 2 pm ET (1 pm CT), and the minutes
from last week’s meeting.  
 

 
, PE, PMP

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"
 

BW23 FOIA CBP 001797

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)
(b) (6) (b) (6), (b) (7)(C)

(b) (6), (b) (7

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

--



TACTICAL INFRASTRUCUJRE (TI) IPT 
RGVSECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 

RGV GATES IPT TELECONFERENCE 

IPT TELECONFERENCE 
Date and Time: December 20, 2012 at 2 pm EDT (1 pm CDT) 

ATTENDEES 
(b) (6) (b) (6) (b) (6), (b) (7)(C) RGV 

USACE USACE USACERE 
(b) (6), (b) (7)(C) FM&E M&E (b) (6), (b) (?)(C) occ 
FM&E 
(b) (6), (b) (?)(C) occ (b) (6), (b) (7)(C) 

occ 

1. Introduction and roll call was perf 01med. 
a. Schedule Issues 

RGV Sector 

1 - briefed that the contractor has installed piers atlgates and is working 
on the pier caps at lmtlQltoday. He is also perfonning electrical 
trenching. 

11 -looted that - approached USACE about the possibility that the 
power nm to Ga~ interfere with his er~ dustin12; activities. OCC 

d th rr.'l'W'l:ll uld d ,.1.:... ly MUNW[ ~ at ...... sho respon wcect to ••--1 
m LV11V1J advised that there are three RFPs being worked - for Gate ■for Gate 

lllllliDillillllevation change, and for Gate WW 
1v. Pending changes: 

1. USACE completed negotiations on the Weston REA for delayed NTP 
#7. The net impact was dete1mined to be 12 working days and the 
negotiated cost is about $mi)J CR#18 is cmTently submitted in FITT 
and under review. 

2. Also, three RFPs are in progress. RFP # 18 is for NtlQI 
(b)(7)(E) for additional smveying, civil, concrete work and 

stairs/platf01ms. RFP # 19 is for adding disconnect (b )(7)(E) 
power connection. RFP #20 is for deleting fWIM r:,ate and adding 

14D1jtpnGate. 
v. lllliDIIIIIIII- Weston recommended changing the gate to open to the west, 

due to the (b)(7)(E) 

ifflfffllfffliP: ·s engaging om tower team to dete1mine if there is any conflict with 
grmmding ring requirements. 

v1 The fonnal updated schedule will be received from Weston with the new 
invoice sh01ily. 

v11 - will schedule a separate call to fmalize the acceptance method. 
vm Potential real estate delays: l. 11:• ossession was obtained 19 Dec, so there are no RE issues in 

2. ~ill set up a separate call to discuss IIDIUJland 
___.,Tld 

Page 1 of 4 December 20, 2012 
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TACTICAL INFRASTRUCTURE (TI) IPT 
RGV SECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 
 

RGV GATES IPT TELECONFERENCE 
 

RGV Sector Page 2 of 4 December 20, 2012 
 

3.  – Further work is needed to resolve RE requirements.   
2. Previous Action Items (updates that I know of; not discussed at the meeting): 

a. Items 1 (Periodic Maintenance) – Primus performed the first monthly inspection on 
15 December.  will resolve any final comments on the revised O&M schedule 
and worksheet submitted by Weston, and on the proposed Warranty Management 
Plan.   

b. Item 2 & 3 (Re-keying & Clearance Signs) – FM&E is not currently pursuing a cost 
from CTIMR due to other priorities.  (no change) 

c. Item 4 (Utility transfer) – BPUB has transferred the account for the Gate.  
DLA said the other AEP accounts will likely be transferred during the December 
billing cycle. (no change)     

d. Sound questions from – has all data he requested and is doing 
calculations of sound levels to compare to the FWS criteria.  (no change) 

e. Train Landowners on Gate Operation & Use Gates – See update in para. 5.b. below. 
3. New Action Items: None.     
4. Requirements Discussion - None 
5. Outreach Issues 

a. Gate Closure Communications  
i. An update on the new schedule will be provided to landowners on the Hotline 

by   
ii. We need to determine when to begin preparations for notifications to 

landowners in the next grouping (all Station – 
gates) 

b. Training Landowners on Gates –  
i. Training Schedule – visited RGV to support Sector when they 

trained the Station trainers on 11/12 December.  She will be incorporating 
changes and getting coordination on the final training tools.   

6. RE/Environmental Discussion  
a. Sound Measurements – All sound info has been provided and is calculating 

impacts.  (no change) 
b. Real Estate Concerns  

i. Construction Access 
1.  Acquisition plan has been submitted 

to the surveyor for review.  Field work has been completed.  Prelim 
survey is expected this week. 

2.  Prelim survey was received.     
ii. Utility Access (east to west) 

1. – Weston will use a generator for power 
during testing.  Closing occurred 28 Oct.  OCC has revised the utility 
assignment.  MVEC approved the language and the assignment is with 
FM&E for final signature.     

2. 2nd ADT to include BRP-1008E-4 (utility 
easement) and BRP-1008-3 (FUL) was filed by DOJ on 31 Oct.  
Utility outgrant easement with OCC's revisions sent to AEP on 

BW23 FOIA CBP 001799

(b) (6), (b) (7)(C)

(b) (6) (b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E) (b)(7)(E) (b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

-
--

- - ■ 

-



RGV Sector 

TACTICAL INFRASTRUCTURE (TI) IPT 
RGVSECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 

RGV GATES IPT TELECONFERENCE 

12/11/12 for their concmTence. (b) (5) 

(b) (5) 
(b) (5) (no change) 

(b )C')(E) 3. Offer to Sell (OTS) for 1rnct (b) (6) 

R electric easement) and~ (FUL) sent to landowners. 
All but one have signed. ~receive the fmal signatme 
this week. 

4. HIDCC granting an 

5. 

6. 

easement to AEP. No action required by CBP. Should be fmal by end 
of month. Still waitin signature. 

have been fmalized. 111iial•llij has been changed to 
to reflect a different owners etennined by the smvey. Bot 1rncts 
have been valued and offers to sell were sent in late October. D;JIGD 
said there has been no response yet. He will send a follow up letter. 

- also advised that their attome was asking if we need an 
easement for as it could prevent future 
widening of llltaid it was no longer needed. -
will provide confirmation. 

All are on the same track and tracts are all owned by 
Nffl Surveys have been done and are being c01Tected and/or 
reviewed Next step is to provide an OTS to the landowner. -m,-, -IOJ""'•-1 
said a value estimate will be needed, and he expects the OTS to go out 
after the holidays. (no change) 

m Ahemate Access ( east to west) 
1. 

tract possession was received 19 Dec. (CLOSED) 
2. is the o landowner using 

the opening. Station re 1is that will not be 
affected when the gate is closed, 

3. It was cusse at lmlmJ has 
enough room on the N 01ih side of the fence heading west, to go from 
his There is a concern as to whether trnck 
traffic can use that area when it is wet. USACE will provide the 
disclaimer, and Station will discuss withlU)IUwhether it can be 

Page 3 of4 December 20, 2012 
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TACTICAL INFRASTRUCTURE (TI) IPT 
RGVSECTOR 

BUREAU OF CUSTOMS AND BORDER PROTECTION 

RGV GATES IPT TELECONFERENCE 

the alternate access. If so, we will off er a meeting with Weston to 
coordinate their access with ongoin-during the closing period. 

4. %9ffljlr.Jates - It was mentioned that • • may be fanning all of the 
area south of the fence, and that no other landowners may need access 
during gate closings. tllQJ]will review and advise. 

PREVIOUS ACTION IIlMS 

ACilON 
1. Re-keying · · · will iet proposal from 

CTIMR contractor fo1i test gate locations 
and remainingll locations, after receipt of 
sco e, source~ o from · · · 

2. Get proposalfromCTIMRcontractorfor 
painting clearance info above gates, after 
receipt of scope from Ill 

3. Utility Transfer- AssureCBPis ready to 
transition power when gates are accepted. 

4. A temateAccess - Owners ipo evee; 
rights to accessroads 

5. Roll out training program 

6. Costoflocks forpanels is • per gate 

NEW ACTION IIlMS 

~NSIBIE 
PARJY MILESIONE 

(b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 

TBD 

TBD 

~14Novfor 
Phase 1 gates 

ASAP 

ASAP 

SIATIJS 

Proposalreceivedbutrequires 
IIDdification. USACEreview 
coll][rents provided to ~ th 
theseminutes. Onhold erCBP. 
Proposalreceivedbutrequires 
IIDdification. USACEreview 
coll][rents provided to lllwith 
theseminutes. OnholdperCBP. 
BPUB repo1ts 0 -19gatepower 
has been transfeITed. DIA 
expects transfer on remainder 
dming Dec billing cycle. 

Train-the-trainer held 1 l/ 12Dec. 
Final documents will be 
developed for Sector to use in 
training. ---+------~. · · ~ - ~d~i~sc-t-1s_s_wi~.t~h~S~ec_t_or __ ~ 

management on how to source 
fimdino. 

STATUS 

ACTION 
RESPONSIBLE 

PARTY IMILE~ONE I 
NEXT IlLF.CONFilUNCE: 

Thursday, Janua1y 3, 2013 - 2:00 pm EDT (1 pm con 

RGV Sector Page4 of4 December 20, 2012 
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RGV Gates IPT Agenda 
3 January 2012 

 
1. Introduction and Roll Call ( ) 

 
2. Schedule and Deliverables Review  

a. Scheduled construction events for the next week/month 
b. Design submittals 

i. 1st package – remaining issues, if any 
ii. 2nd package of gates – remaining issues 

iii. 3rd package of gates – when is design to be submitted 
c. Revised Weston schedule - comparison of actual progress during the last 

week with revised schedule and Hotline schedule.   
d. REAs and changes update 
e. Acceptance strategy  
f. Government actions required to prevent delays to the contractor 

i. Real estate support / ) 
1. Status of possession of  properties ( ) 
2. Construction easement review – POE gates 
3. Utility easement review  
4. Alternate access routes review (by fence segment) 

a. – 
b. –  etc. 
c. – HRL-6001, etc 

 
3. Action Items from Previous Meetings (  

 
4. Contract Requirements Discussion  

a. See tabled issues under Action Items 
 

5. Outreach 
a. Communications (Community Outreach) 

i. Training for IBWC/landowners  
1. Training program review (
2. Sector plan to roll out training  

ii. Gate closure communications & schedule flexibility 
1. When to initiate letters to landowners for

2. Hotline process update 
 

6. Other Issues  
 

7. New Action Items 
 

8. Closing Comments 
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From: B-DlQII.DQlWl 
To: (b) (6), (b) (7)(C) 

Cc: 
Subject: 

iW•MWiPlfll 
Re: - Secondary Fence Project 

(b) (6) (b) (6), (b) (7)(C) 

Date : Wednesday, January 28, 2015 7:09:55 PM 

Copy 

(b) (6), (b) (7)(C) 

• 
Thanks. 

I agree let's wait t il next Tuesday. 

I'll have"H"'l'11Pi!j cancel the meeting we schedule unt il we see the updated schedule. 

(b) (6), (b) (7)(C) 

I have seen several emails in reference to t his ema il I sent. (b) (5), (b)(6);(b)(7)(C) 

Standby ... 

I apologize for creat ing greater confusion tan what is already going on. 

Thank you, 

:::m::-::r:n: 

BW23 FOIA CBP 001803 



Program Manager/COR, Tl Division 

Border Pat rol Facili t ies and Tactica l Infrastructure 

Program Management Office 

Facilit ies Management and Engineering 

Office: (b) (6), (b) (7)(C) 

Mobile: (b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

This e-mail, including any attached files, may contain confidential and privileged informat ion for the 

sole use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly 

prohibited . If you are not the intended recipient (or aut horized to receive information for the 

intended recipient ), please contact the sender by reply e-mail and delete all copies of t his message. 

From: (b) (6), (b) (7)(C) 

Sent: Wednesday, January 28, 2015 9:20 AM 

To: (b) (6), (b) (7)(C) 
Cc: (b) (6), (b) (7)(C) (b) (6) 
Subject: RE:- Secondary Fence Project 

• 
Thank you. (b) (5) 

(b) ( 5), (b )( 6);(b )(7)(C) 

From:[m W • 
Se 
To: 
Cc: 
Su 

Thank you, 

:::mrn:r:n: 
Program Manager/COR, Tl Division 

(b) (5) 

(b) (6), (b) (7)(C) 

(b) (6) (b) (6), (b) (7)(C) 

(5) 

mittal. 
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Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From:
To:
Subject: RE: Friday is a good day for kudos!
Date: Friday, January 30, 2015 3:37:57 PM

I couldn't agree more! They also really enjoy working for you and being part of the BPFTI team. Thanks for the
kind words! I hope you have a great weekend.

-----Original Message-----
From: 
Sent: Friday, January 30, 2015 3:09 PM
To: 
Subject: FW: Friday is a good day for kudos!

 is an absolute stand.  I highly recommend you recognize his efforts to the TI and BPFTI.

Same goes without saying for 

Two very solid and hard working and committed Engineers.

Regards,

-----Original Message-----
From: 
Sent: Friday, January 30, 2015 2:11 PM
To: ; ; ; 
Cc:

Subject: Friday is a good day for kudos!

,

In the hustle and bustle of daily work, sometimes we forget to mention what a fantastic job people are doing - so
what better day to provide praise than on a Friday?

There are 3 individuals that we would like to recognize: .

As you know - we have some incredibly complex projects out in Arizona in support of the 
Program. Today during our monthly PMR the OTIA Program Manager took the time to stop the briefing to allow
him to give major kudos and thanks for the hard work, great communication, and overall teamwork provided by
FM&E, specifically  and  This sentiment on these two individuals is shared among our management and
staff as well.

Additionally, I'd personally like to give thanks for . She is currently doing most of the legwork,
editing, and administrative actions on nearly 50 IAAs. She has been instrumental in keeping our program afloat in
terms of moving documentation forward and working with procurement to ensure millions of dollars are obligated.
As a two person team - it is very difficult work for her and I to complete, but this year thus far she has been carrying
most of it on her own. Great work and support!

Thanks for all you do to support us and help us to succeed in supporting Border Patrol's mission!
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Best,

PPA Branch, BPFTI PMO
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From: 
To: 
Cc: 
Subject: 
Date : 

B-DlQII.DQlWl 
(b) (6), (b) (7)(C) 

iW•MWiPlfll (b) (6) 

RE: - Secondary Fence Project 
Wednesday, January 28, 2015 11:25:23 AM 

(b) (6), (b) (7)(C) 

■ (b) (5), (b)(6);(b)(7)(C) 

Thank you, 

:::mrn:r:n: 
Program Manager/COR, Tl Division 

Border Pat rol Facili t ies and Tactica l Infrastructure 

Program Management Office 

Facilit ies Management and Engineering 

Office: (b) (6), (b) (7)(C) 

Mobile: (b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

This e-mail, including any attached files, may contain confidential and privileged informat ion for the 

sole use of the intended recipient. Any review, use, distribution, or disclosure by others is strictly 

prohibited . If you are not the intended recipient (or aut horized to receive information for the 

intended recipient ), please contact the sender by reply e-mail and delete all copies of t his message. 

From: (b ) (6), (b) (7)(C) 

Sent: Wednesday, January 28, 2015 9:20 AM 

To: (b) (6), (b) (7)(C) 
Cc: (b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C) 
Subject: RE:il(flSecondary Fence Project 

• 
Thank you. (b) (5) 

(b) (5) 
BW23 FOIA CBP 001808 



From:[m W • 
Se 2015 10:23 AM 
To: 
Cc: 
Su 

(b) (5) 

a I a I I • • I o a 1 1 • 1 (b) (6). (b) (7)(C) 1 

Thank you, 

:::mrn:r:n: 
Program Manager/COR, Tl Division 

Border Patrol Faci lit ies and Tactica l Infrastructure 

Program Management Office 

Facilities Management and Engineering 

Office: (b) (6). (b) (7)(C) 

Mobile: (b) (6). (b) (7 )(C) 

(b) (6), (b) (7)(C) 

(b) (6) (b) (6). (b) (7)(C) 

I I a I I• a I 

• • • mittal. 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

This e-mail, including any attached files, may contain confidential and privileged information for t he 

sole use of t he intended recipient . Any review, use, distribution, or disclosure by others is strictly 

prohibited . If you are not t he intended recipient (or aut horized to receive information for the 

intended recipient), please contact t he sender by reply e-mail and delete all copies of t his message. 

BW23 FOIA CBP 001809 



From: WUIDJQIWl 
To: (b) (6), (b) (7)(C) 

Cc: (b) (6) 
Subject: 
Date: 

RE: Rm.aliUpgrade Infrastructure Planning Working Group 

Monday, February 09, 2015 9:01:43 PM 

Here is the link to the applicable t reaty (b) (5) 

-
http:/ /www.ibwc.state.gov/Fi I es/1970 _Treaty. pdf 

(b) (5) 
From: (b) (6), (b) (7)(C) 
Sent: Monday, February 09, 2015 8:55 PM 

To: (b) (6), (b) (7)(C) 
Cc: (b) (6) 
Subject: RE: RGV- Upgrade Infrastructure Planning Working Group 

(b) (5), (b)(6);(b)(7)(C) 

(b) (5), (b)(6);(b)(7)(C) - · 
(b) (5), (b)(6);(b)(7)(C) 

? 

(b) (6), (b) (7)(C) 
I P.E., PMP 

SME,TI Division 

LMI Government Consult ing 

Border Pat rol Facilities & Tactical Infrastructure 

Program Management Office 

Facilit ies Management & Engineering 

U.S. Customs and Border Protection 

Office: (b) (6), (b) (7)(C) 

Mobil- referred) 

Email : • • {IUim• 
From: (b) (6), (b) (7)(C) 

BW23 FOIA CBP 001810 



Sent: Monday, February 09, 2015 8:45 PM
To: 
Cc: 
Subject: RE: RGV  Upgrade Infrastructure Planning Working Group

From:  
Sent: Monday, February 09, 2015 4:29 PM
To: 
Subject: Fw: RGV Upgrade Infrastructure Planning Working Group
 
Fyi.

 
From:  
Sent: Monday, February 09, 2015 03:46 PM
To: 

 
 

Cc:  
 

 

Subject: RE: RGV Upgrade Infrastructure Planning Working Group 
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The focus of the meeting scheduled for 10 February will be to discuss coordination with IBWC
in regards to the sites located in the floodplain

-----Original Appointment-----
From: 
Sent: Friday, June 06, 2014 8:34 AM
To: 

'; ; 

Cc:   
 

 ; 

Subject: RGV Upgrade Infrastructure Planning Working Group
When: Tuesday, February 10, 2015 11:00 AM-12:00 PM (UTC-05:00) Eastern Time (US &
Canada).
Where: CR - 835

Updated conference bridge number

 

 

Number of Participants:

20

Conference Duration:

60

 

Date of Conference:

09-Dec-14

Recurring Conference:

BW23 FOIA CBP 001812
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Yes, 12 weeks

 

Start Time:

11:00 AM

Timezone:

EST+ DST (Eastern)

 

Conferee code:

Moderator Code:

 

Conference Phone Numbers:

  Toll-free for CBP Conference Bridge
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From:
To:
Cc:  ; P

Subject: Re:  Secondary Fence Project Update
Date: Thursday, February 12, 2015 7:23:22 AM

 was going to have that after his visit yesterday. I haven't seen him yet to discuss that yet.
 
From:  
Sent: Wednesday, February 11, 2015 08:07 PM
To:  
Cc:  

 
Subject: Re: Secondary Fence Project Update 
 
Fantastic. Did we get a schedule we can see? 
 
From:  
Sent: Wednesday, February 11, 2015 08:50 AM
To:  
Cc: ; 

  
Subject: Secondary Fence Project Update 
 
Update:

1.        were poured yesterday
2.       Completed nearly 
3.       Working with a full crew and making great progress.
4.       The San Diego EO (JJ) has been a great help and returns back to his station tomorrow.

 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From:
To:  
Cc:
Subject: Re: Steel Inventory Follow-up w/ 
Date: Monday, February 16, 2015 11:39:14 PM

Ok. I'll catch you up when you are back. Enjoy. 
 
From:  
Sent: Monday, February 16, 2015 08:27 PM
To:   
Cc:  
Subject: Re: Steel Inventory Follow-up w/  
 

 I'm on leave this week. 
 
From:  
Sent: Monday, February 16, 2015 05:09 PM
To:   
Cc:  
Subject: Re: Steel Inventory Follow-up w/  
 
Let's work this this week. Thanks. 
 
From:  
Sent: Friday, February 13, 2015 06:15 PM
To:   
Cc:  
Subject: Re: Steel Inventory Follow-up w/  
 
Okay thanks 
 
From:  
Sent: Friday, February 13, 2015 05:13 PM
To:  
Cc:  
Subject: Steel Inventory Follow-up w/  
 

 
Thanks for your time today to discuss the GFM at Fabens.  I have captured the main points of our
discussion below.  While I transition to my detail,  will likely follow-up with you as this is an
action from our field visit with 
 

·         to calculate how much fence we can construction with the fence available at (to
include construction caveats such as sleeving, steel thickness not of standard, etc.).  It is
estimated miles max are available with the steel we have, but you will verify.

·        Transporation Cost
·        The updated inventory is attached (  – I will be sending you a separate email with this

spreadsheet and the other spreadsheet you will need for audits.  I will also send the updated
layout of the yard).
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o   I verified that we had 15 pieces of steel plate in the inventory
·        GSA Disposal Process – you will provide your recommendation of material that could be

tagged for disposal (i.e. likely not to be used in fence construction).
 
Thanks,

 
, PMP

Program Manager Lead for Projects and Milcon
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 
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From:
To:
Cc:

 
Subject: RE: Secondary Fence Schedule
Date: Wednesday, February 18, 2015 11:37:42 AM

Thank you,

Program Manager/COR, TI Division

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient.  Any review, use, distribution, or disclosure by
others is strictly prohibited.  If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

_____________________________________________
From: 
Sent: Tuesday, February 17, 2015 1:44 PM
To: 
Cc: 

Subject: RE: Secondary Fence Schedule

I will adjust the schedule as you noted below.  I have some questions about a items reflected
in the schedule.  How should I treat items related to the following task.
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Regards,

, PMP

Sr. Program Management Consultant (Scheduling)

Business Operations Division

E3 Federal Solutions, LLC

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

Mobile

_____________________________________________
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From: 
Sent: Friday, February 13, 2015 12:00 PM
To: 
Cc: 

Subject: FW: Secondary Fence Schedule

 I received some hard dates on the project now that we have some work behind us. Please
adjust/add changes and return the schedule based on the following. Construction is not being
accomplished in sections of A,B,C, and D as stated on the original schedule sent:

Preparation of site and materials 20 Jan (start date) until 6 Feb.

Boring of post holes and trenching was is being performed simultaneously 2 Feb to 20 Feb (1st

concrete pour was on the 10th).

Setting of poles and concrete pouring began on 5 Feb and is continuing 

BOD

Closeout

       

Please feel free to call me if you have any questions.

Thank you 

Program Manager/COR, TI Division

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering
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Office: 

Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient.  Any review, use, distribution, or disclosure by
others is strictly prohibited.  If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

From: 
Sent: Tuesday, January 13, 2015 2:14 PM
To: 
Cc: 

Subject: RE:  Secondary Fence Schedule

 << File:  Secondary Fence 2.pdf >>  << File:  Status Worksheet.xlsx >>

Attached is a PDF of the schedule and a schedule status worksheet.  I adjusted the schedule
based on the information in your e-mail.  Based on a January 20 Construction start the project

  I do not have status on the predecessor tasks.   So I included
the schedule status worksheet for your use.  Please fill in estimated forecast or actual dates
the cells highlighted in yellow.  Don’t worry I will know which is which.  If you have questions
on how to complete or what I am looking for please call me at .  Also don’t
worry about the total float I can correct that later.  If there are changes on the construction
part of the schedule, it is best to call and discuss.  Thanks.

Regards,

, PMP

Sr. Program Management Consultant (Scheduling)

Business Operations Division

E3 Federal Solutions, LLC

Border Patrol Facilities and Tactical Infrastructure

Program Management Office
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Facilities Management and Engineering 

Office· l@MJ9MIS! 

Mobi1PlfiW21Wf9lS! 
(b) (6), (b) (7)(C) 

From:[81• • 

T 

IWJWIWJRiflf 

, 2015 1:22 PM 

We have det ermined a start date for the - secondary fence project here in Tucson. I was 

hoping you could assist me in adjusting the t imes t o fa ll w it hin what we originally intended 

when we had t he start dat e of 1 Oct 2014. We are having a pre-con 9AM MST t his Thursday 

and a start dat e of 20 January. Let me know if you require anything else from me on getting 

this project going . 

• I also need you t o look at the schedule as well and determine if you are 

comforatab le wit h the milest ones. 

Thank you aga in for your help << File:- Secondary Fence R2.pdf >> << Message: FW: 

- Secondary Fence: Wage Grade Logistics/ Schedule Notes >> 

m:n:r,r:n: 

Program Manager/COR, Tl Division 

Border Patrol Facil ities and Tactical Infrast ruct ure 

Program Management Office 

Facilit ies Management and Engineering 

Office: (b) (6), (b) (7)(C) 

Mobi le: (b) (6). (b) (7)(C) 

(b) (6), (b) (7)(C) 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

This e-mail, including any attached files, may conta in confident ial and privileged informat ion 
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for the sole use of the intended recipient.  Any review, use, distribution, or disclosure by
others is strictly prohibited.  If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

_____________________________________________
From: 
Sent: Wednesday, August 06, 2014 7:37 AM
To: 
Cc: ; 

Subject:  Secondary Fence Schedule

As I mentioned on our call today, attached is what the  Secondary Fence Project is
tracking to right now.  I am trying to get the procurement pushed through, so that is the long
pole in the tent, as well as ensuring all of the Wage Grade Logistics are in place. We will
continue to update if anything changes. Please let me know if you have any questions.

 << File:  Secondary Fence R2.pdf >>

Thanks,
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From:
To:
Cc:

Subject: RE:  Secondary Fence Schedule
Date: Wednesday, February 18, 2015 11:54:40 AM

Thanks!

Regards,

, PMP

Sr. Program Management Consultant (Scheduling)

Business Operations Division

E3 Federal Solutions, LLC

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

Mobile

______ _________________________
From: 
Sent: Wednesday, February 18, 2015 11:38 AM
To: 
Cc: 

;
Subject: RE:  Secondary Fence Schedule

Thank you,

Program Manager/COR, TI Division

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 
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Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient.  Any review, use, distribution, or disclosure by
others is strictly prohibited.  If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

_____________________________________________
From: 
Sent: Tuesday, February 17, 2015 1:44 PM
To: 
Cc: 

Subject: RE:  Secondary Fence Schedule

I will adjust the schedule as you noted below.  I have some questions about a items reflected
in the schedule.  How should I treat items related to the following task.

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7

(b) (5)

(b) (7)(E)--



Regards,

, PMP

Sr. Program Management Consultant (Scheduling)

Business Operations Division

E3 Federal Solutions, LLC

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

Mobile

______ _________________________
From: 
Sent: Friday, February 13, 2015 12:00 PM
To: 
Cc: 

Subject: FW:  Secondary Fence Schedule

 I received some hard dates on the project now that we have some work behind us. Please
adjust/add changes and return the schedule based on the following. Construction is not being
accomplished in sections of A,B,C, and D as stated on the original schedule sent:

Preparation of site and materials 20 Jan (start date) until 6 Feb.

Boring of post holes and trenching was is being performed simultaneously 2 Feb to 20 Feb (1st

concrete pour was on the 10th).

Setting of poles and concrete pouring began on 5 Feb 

BW23 FOIA CBP 001825
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BOD

Closeout

       

Please feel free to call me if you have any questions.

Thank you 

Program Manager/COR, TI Division

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient.  Any review, use, distribution, or disclosure by
others is strictly prohibited.  If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

From: 
Sent: Tuesday, January 13, 2015 2:14 PM
To: 
Cc: 

BW23 FOIA CBP 001826
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Subject: RE:  Secondary Fence Schedule

 << File:  Secondary Fence 2.pdf >>  << File:  Status Worksheet.xlsx >>

Attached is a PDF of the schedule and a schedule status worksheet.  I adjusted the schedule
based on the information in your e-mail.  Based on a January 20 Construction start the project

.  I do not have status on the predecessor tasks.   So I included
the schedule status worksheet for your use.  Please fill in estimated forecast or actual dates
the cells highlighted in yellow.  Don’t worry I will know which is which.  If you have questions
on how to complete or what I am looking for please call me at .  Also don’t
worry about the total float I can correct that later.  If there are changes on the construction
part of the schedule, it is best to call and discuss.  Thanks.

Regards,

, PMP

Sr. Program Management Consultant (Scheduling)

Business Operations Division

E3 Federal Solutions, LLC

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

Mobile

______ __________________________
From: .
Sent: Tuesday, January 13, 2015 1:22 PM
To: 
Cc: 

Subject: FW:  Secondary Fence Schedule

Mr. 

We have determined a start date for the  secondary fence project here in Tucson. I was
hoping you could assist me in adjusting the times to fall within what we originally intended
when we had the start date of 1 Oct 2014. We are having a pre-con 9AM MST this Thursday
and a start date of 20 January. Let me know if you require anything else from me on getting

BW23 FOIA CBP 001827
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this project going. 

 I also need you to look at the schedule as well and determine if you are
comforatable with the milestones.

Thank you again for your help << File:  Secondary Fence R2.pdf >>  << Message: FW:
 Secondary Fence: Wage Grade Logistics / Schedule Notes  >>

Program Manager/COR, TI Division

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient.  Any review, use, distribution, or disclosure by
others is strictly prohibited.  If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

_____________________________________________
From: 
Sent: Wednesday, August 06, 2014 7:37 AM
To: 
Cc: ; 

Subject:  Secondary Fence Schedule

As I mentioned on our call today, attached is what the  Secondary Fence Project is
tracking to right now.  I am trying to get the procurement pushed through, so that is the long
pole in the tent, as well as ensuring all of the Wage Grade Logistics are in place. We will
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continue to update if anything changes. Please let me know if you have any questions.

 << File:  Secondary Fence R2.pdf >>

Thanks,

BW23 FOIA CBP 001829

(b) (6), (b) (7)(C)

(b) (7)(E)-
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From:
To:
Cc:

 
Subject: RE:  Secondary Fence Schedule
Date: Wednesday, February 18, 2015 1:52:14 PM
Attachments: Secondary Fence 3.pdf
Importance: High

 

Attached is an updated  Secondary Fence Schedule.  BOD is April 13, 2015.  Please let
me know if you need additional corrections or if you have additional updates.

Regards,

, PMP

Sr. Program Management Consultant (Scheduling)

Business Operations Division

E3 Federal Solutions, LLC

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

Mobile

_____________________________________________
From: 
Sent: Wednesday, February 18, 2015 11:38 AM
To: 
Cc: 

Subject: RE:  Secondary Fence Schedule

Thank you,

Program Manager/COR, TI Division

Border Patrol Facilities and Tactical Infrastructure

BW23 FOIA CBP 001830
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Program Management Office

Facilities Management and Engineering

Office: 

Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient.  Any review, use, distribution, or disclosure by
others is strictly prohibited.  If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

_____________________________________________
From: 
Sent: Tuesday, February 17, 2015 1:44 PM
To: 
Cc: 

Subject: RE:  Secondary Fence Schedule

I will adjust the schedule as you noted below.  I have some questions about a items reflected
in the schedule.  How should I treat items related to the following task.

(b) (6), (b) (7)(C)
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Regards,

, PMP

Sr. Program Management Consultant (Scheduling)

Business Operations Division

E3 Federal Solutions, LLC

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

Mobile

_____________________________________________
From: 
Sent: Friday, February 13, 2015 12:00 PM
To: 
Cc: 

Subject: FW:  Secondary Fence Schedule

 I received some hard dates on the project now that we have some work behind us. Please
adjust/add changes and return the schedule based on the following. Construction is not being
accomplished in sections of A,B,C, and D as stated on the original schedule sent:

Preparation of site and materials 20 Jan (start date) until 6 Feb.

Boring of post holes and trenching was is being performed simultaneously 2 Feb to 20 Feb (1st

concrete pour was on the 10th).

BW23 FOIA CBP 001832
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Setting of poles and concrete pouring began on 5 Feb and is continuing on 

).

BOD

Closeout

       

Please feel free to call me if you have any questions.

Thank you 

Program Manager/COR, TI Division

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient.  Any review, use, distribution, or disclosure by
others is strictly prohibited.  If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

From: 

BW23 FOIA CBP 001833
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Sent: Tuesday, January 13, 2015 2:14 PM
To: 
Cc: 

Subject: RE:  Secondary Fence Schedule

 << File:  Secondary Fence 2.pdf >>  << File:  Status Worksheet.xlsx >>

Attached is a PDF of the schedule and a schedule status worksheet.  I adjusted the schedule
based on the information in your e-mail.  Based on a January 20 Construction start the project

  I do not have status on the predecessor tasks.   So I included
the schedule status worksheet for your use.  Please fill in estimated forecast or actual dates
the cells highlighted in yellow.  Don’t worry I will know which is which.  If you have questions
on how to complete or what I am looking for please call me at .  Also don’t
worry about the total float I can correct that later.  If there are changes on the construction
part of the schedule, it is best to call and discuss.  Thanks.

Regards,

, PMP

Sr. Program Management Consultant (Scheduling)

Business Operations Division

E3 Federal Solutions, LLC

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

Mobile

______ _________________________
From: 
Sent: Tuesday, January 13, 2015 1:22 PM
To: 
Cc: 

Subject: FW:  Secondary Fence Schedule

Mr. 

BW23 FOIA CBP 001834
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We have determined a start date for the  secondary fence project here in Tucson. I was
hoping you could assist me in adjusting the times to fall within what we originally intended
when we had the start date of 1 Oct 2014. We are having a pre-con 9AM MST this Thursday
and a start date of 20 January. Let me know if you require anything else from me on getting
this project going. 

 I also need you to look at the schedule as well and determine if you are
comforatable with the milestones.

Thank you again for your help << File:  Secondary Fence R2.pdf >>  << Message: FW:
 Secondary Fence: Wage Grade Logistics / Schedule Notes  >>

Program Manager/COR, TI Division

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office: 

Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient.  Any review, use, distribution, or disclosure by
others is strictly prohibited.  If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete
all copies of this message.

_____________________________________________
From: 
Sent: Wednesday, August 06, 2014 7:37 AM
To: 
Cc: ; 

Subject:  Secondary Fence Schedule

BW23 FOIA CBP 001835
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As I mentioned on our call today, attached is what the  Secondary Fence Project is
tracking to right now.  I am trying to get the procurement pushed through, so that is the long
pole in the tent, as well as ensuring all of the Wage Grade Logistics are in place. We will
continue to update if anything changes. Please let me know if you have any questions.

 << File:  Secondary Fence R2.pdf >>

Thanks,

BW23 FOIA CBP 001836
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- Secondary Fence 
Activity ID Activity Name 

404 Permit Complete 

Procurement 
Phase II RFP Contracting - DB 

A1375 Contract Award 

Phase Ill Construction 
A1385 

A1395 

CON1130 

CON1220 

CON1230 

CON1056 

CON1054 

Notice to Proceed (NTP) 

Mobi ize Rental EquipmentAnd GFM 

Sile Prep (Boring of Post Holes and 
Trenching) 

Set Poles (1st Concrete Pour 2/10/15) 

lnstal and Erect Fence Panels and 
Stabli iers 

Bolt and Secure Panels to Each Other and 
Ballards 

De-Mobilize Rental equipment 

Final Inspection 

CON1060 Beneficial Occupancy Date 

Phase IV Closeout 
Documents ----CON1065 Final Invoice 

CON1080 Final Payment 

CON1070 Final Transfer Document Date 

- Actual Work - Critical Remaining Work 

c::::::J Remaining Work ♦ ♦ Miestone 

10 0 01-Oct-14A 15-Jan-15A 

0 0 15-Jan-15A 

0 0 15-Jan-15A 

10 0 16-Jan-15A 06-Feb-15A 

Status as of 18-Feb-15 

8 2 01 8 

404 Permit Complete 

Contract Award 

' ' 
Notice to Proceed (~TP) 

' ' ' 

' ' 

Mobilize Renta 

---- ----- ------ ----- ---,- - --- ----- ------ ----- -

Page 1 of 1 

Run date 18-Feb-15 13:47 

TASK filter: In progress schedule. 

© Oracle Corporation 
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From:
To:
Cc:  
Subject: RE:  Secondary Fence Project Progress
Date: Monday, March 16, 2015 1:52:14 AM

Sounds good. Thx
 

From:  
Sent: Monday, March 16, 2015 1:42 AM
To: 
Cc: 
Subject: Re:  Secondary Fence Project Progress
 
Sounds good, we can group up when you get here and figure out a window that works. 
 
From:  
Sent: Sunday, March 15, 2015 10:34 PM
To:  
Cc:   
Subject: RE:  Secondary Fence Project Progress 
 
Looking good  I’m tentatively planning to visit Zone the week of the 13th – if we can make the schedules
work I’d also like to visit  and see your alls almost completed work.
 
Best,

 

From:  
Sent: Thursday, March 12, 2015 5:10 PM
To: 
Cc: ;  
Subject:  Secondary Fence Project Progress
 

                They have completed all the post setting. Now working on the for the
and have hung two  On schedule for a 16 April completion.

 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
 

BW23 FOIA CBP 001839



From:
To:
Subject: RE:  Secondary Fence Project Progress
Date: Monday, March 16, 2015 9:31:38 AM

Senior staff call?
 

From:  
Sent: Monday, March 16, 2015 9:31 AM
To: 
Subject: RE:  Secondary Fence Project Progress
 
Not yet.  Will be discussed at the 11am
 

From:  
Sent: Monday, March 16, 2015 9:07 AM
To: 
Subject: RE:  Secondary Fence Project Progress
 

 

From:  
Sent: Monday, March 16, 2015 7:28 AM
To: 
Subject: Re:  Secondary Fence Project Progress
 
It is on a safety pause.
 
From:  
Sent: Monday, March 16, 2015 01:34 AM
To:  
Cc: ;  
Subject: RE:  Secondary Fence Project Progress 
 
Looking good  I’m tentatively planning to visit Zone the week of the 13th – if we can make the schedules
work I’d also like to visit  and see your alls almost completed work.
 
Best,

 

From:  
Sent: Thursday, March 12, 2015 5:10 PM
To: 
Cc: ; 
Subject:  Secondary Fence Project Progress
 

                They have completed all the post setting. Now working on the for the
and have hung two On schedule for a 16 April completion.

 
Thank you,

BW23 FOIA CBP 001840
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Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From:
To:
Subject: RE:  Secondary Fence Project Progress
Date: Monday, March 16, 2015 9:30:49 AM

Not yet.  Will be discussed at the 11am.  
 

From:  
Sent: Monday, March 16, 2015 9:07 AM
To: 
Subject: RE:  Secondary Fence Project Progress
 

 

From:  
Sent: Monday, March 16, 2015 7:28 AM
To: 
Subject: Re:  Secondary Fence Project Progress
 
It is on a safety pause. 
 
From:  
Sent: Monday, March 16, 2015 01:34 AM
To:  
Cc:   
Subject: RE:  Secondary Fence Project Progress 
 
Looking good  I’m tentatively planning to visit Zone the week of the 13th – if we can make the schedules
work I’d also like to visit  and see your alls almost completed work.
 
Best,

 

From:  
Sent: Thursday, March 12, 2015 5:10 PM
To: 
Cc:   
Subject:  Secondary Fence Project Progress
 

                They have completed all the post setting. Now working on the for the
 and have hung two  On schedule for a 16 April completion.

 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
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Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From:
To:
Subject: RE:  Secondary Fence Project Progress
Date: Monday, March 16, 2015 9:32:02 AM

Yes..
 

From:  
Sent: Monday, March 16, 2015 9:32 AM
To: 
Subject: RE:  Secondary Fence Project Progress
 
Senior staff call?
 

From:  
Sent: Monday, March 16, 2015 9:31 AM
To: 
Subject: RE:  Secondary Fence Project Progress
 
Not yet.  Will be discussed at the 11am.  
 

From:  
Sent: Monday, March 16, 2015 9:07 AM
To: 
Subject: RE:  Secondary Fence Project Progress
 

 

From:  
Sent: Monday, March 16, 2015 7:28 AM
To: 
Subject: Re:  Secondary Fence Project Progress
 
It is on a safety pause.
 
From:  
Sent: Monday, March 16, 2015 01:34 AM
To:  
Cc:  
Subject: RE:  Secondary Fence Project Progress 
 
Looking good   I’m tentatively planning to visit Zone  the week of the 13th – if we can make the schedules
work I’d also like to visit   and see your alls almost completed work.
 
Best,

 

From:  
Sent: Thursday, March 12, 2015 5:10 PM
To: 
Cc: ;  
Subject:  Secondary Fence Project Progress
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                They have completed all the post setting. Now working on the for the
and have hung two  On schedule for a 16 April completion.

 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From:
To:  "
Cc:

Subject: Re: Copy of Copy of AoA GEN3_Current_CostEstimations_TI_Components (2) (version 2).xls (UNCLASSIFIED)
Date: Sunday, April 21, 2013 7:49:25 AM

Thanks    caught same things.

We have a new update.

We'll meet on Monday to discuss..

----- Original Message -----
From: 
Sent: Saturday, April 20, 2013 08:02 PM
To:  

Cc:

Subject: RE: Copy of Copy of AoA GEN3_Current_CostEstimations_TI_Components (2) (version 2).xls
(UNCLASSIFIED)

This looks pretty good to me. The only items that jump out at me at the storm drainage headwall and flared end
section. 

-----Original Message-----
From: 
Sent: Friday, April 19, 2013 2:57 PM
To: ; 
Cc:

Subject: RE: Copy of Copy of AoA GEN3_Current_CostEstimations_TI_Components (2) (version 2).xls
(UNCLASSIFIED)

All:

I've modified the sheet as follows:

Added new column  for current design standards nomenclature (where PF225/VF300 designs don't have current
corresponding standard, Bolumn A is blank) Struck the PF225/VF300 fence types that are no longer part of standard
through in Column B Deleted costs in Column C for those that aren't current designs. Logic is not to provide cost for
fence type we don't intend to build Added 3 fence types at bottom from Design Standards that don't have pricing

Feedback welcome

CTR-LMI
BPFTI PMO
OF: 
BB: 
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-----Original Message-----
From: 
Sent: Friday, April 19, 2013 8:56 AM
To: 
Cc:

Subject: Copy of Copy of AoA GEN3_Current_CostEstimations_TI_Components (2) (version 2).xls
(UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Revised scoping estimates incorporating changes discussed this morning with 

Classification: UNCLASSIFIED
Caveats: NONE
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From:
To: ; 
Cc:

Subject: RE: Copy of Copy of AoA GEN3_Current_CostEstimations_TI_Components (2) (version 2).xls (UNCLASSIFIED)
Date: Friday, April 19, 2013 2:56:44 PM
Attachments: AoA GEN3 Current CostEstimations TI Components (2) (version 1 4-19-13).xls

All:

I've modified the sheet as follows:

Added new column  for current design standards nomenclature (where PF225/VF300 designs don't have current
corresponding standard, Bolumn A is blank)
Struck the PF225/VF300 fence types that are no longer part of standard through in Column B
Deleted costs in Column C for those that aren't current designs. Logic is not to provide cost for fence type we don't
intend to build
Added 3 fence types at bottom from Design Standards that don't have pricing

Feedback welcome

CTR-LMI
BPFTI PMO
OF: 
BB: 

-----Original Message-----
From: 
Sent: Friday, April 19, 2013 8:56 AM
To: 
Cc:

Subject: Copy of Copy of AoA GEN3_Current_CostEstimations_TI_Components (2) (version 2).xls
(UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Revised scoping estimates incorporating changes discussed this morning with

Classification: UNCLASSIFIED
Caveats: NONE
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From: 
To: 
Cc: 
Subject: 
Date: 

(b) (6), (b) (7)(C) 
(b) (6), (b) (7)(C) 

RE: Engineers Weekly Status 7/20 to 7/27 

Thursday, July 28, 2016 8 :59:06 AM 

(b) (6), (b) (7)(C) 

IRlfPI, weekly update. I st ill owe get the updated project spreadsheet tolll as he requested 

while in DC. 

Also, there seems to be a confl ict in the Dr. Checks w ith OTIA WIiie; req uesting a briefing while 

th. program started entering in their comments. 

--- TACCOM .• is in Yuma this week for environmental. 

• OIT-WSPD Monthly PMR: July PMR held in Chant illy July 20th. 

• Structural Assessments : GSA Task Order #4 and #5 awarded May 31st for 70 

Structural and Condition Assessments will begin June and be complete in December. 

22 Site visits completed; 36 scheduled for July/August; 14 scheduled for September. 

• Correctjye Repajr: Twenty-seven (27) sites released to FAA to implement repairs in 
SWB, BUN, MIP, SPW, HLT, DTM, GFN, ORT, LRT, RGV Sectors. Forty-five (45) legacy 

sites baselined, assessed, and evaluated; of which 26 are over TIA-222 G capacities 

w ith 10 being considered for strengthening/corrective repair, 6 for replacement, and 

10 for decommissioning. 

• Havre Sector HO Tower Replacement: D&D funds approved by Border Patrol 

pending transfer to FME by OIT-WSPD. Project start in August, GSA to award 

contract in November; design December- February; construction in April 2017. 

• Helo Pad lostaHatjon Project: GSA Task Order #5 for survey and planning of helo pad 
installations awarded. Work will begin in June and be complete Spring of 2017. Site 

visits scheduled for July 6th through 23rd; fourteen (14) site visit s completed. Memo 

submitted to add $2,800,000 in additional funding from OIT onto FAA IAA. 

ENVIRONMENTAL 
(b)(7)(E) • • oad Im rovements : Working w ith GSRC on Environmental 

(b) (6), (b) (?)(C) 

Monitoring/Training/SWPPP development for M i Icon rotat ion scheduled in July. 

Approved Memo to File for BMGR Waiver. Fina l SWPPP/Environmenta l Training 

submitted and distributed to the team. M ilcon rotat ion #1 scheduled to start July 

25th 

- Tower projects assigned-TA program, Phase 2 solar site expansion/road 

FAA is incorporat ing OTIA comments on the 96% design packages for 9 

ltfllQ)ites. Driving the project to start of construction in mid-to-late August Have completed 

preliminary scoping work for decommissioning thElt!JIUDa) in fiotNtfl),o longer in use after the 

pg OTIA project For- once t he 15% designs are completed, we are 

expecting USACE to send large volumes at once w ith short review durations and are preparing 

accordingly. For TA, trying to advance the proposed project to provide shore power to six sites and 
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am coordinating w it h OTIA. OnlllMMIW coordinating w ith OTIA and USACE for site visits 

by t he FAA for geotechnical work next week at the 3 primary and alternate sites. He is inl@@•d 
this week on t he geotechnica l site visits. 

(b) (6), (b) (7)(C) 

• MR Program: Thelllassessments 5-yea r assessments are in progress, FAA team is in 

W9R.eports from El Centro, Tucson, Yuma and San Diego reports are rolling in and under 

review. Updat ing inventory list to show last assessment, know issues and working w ith 

BUSOPs with site inconsistencies and sharepoint organizat ion. Working with Busops to move 

data from sharepoint to t ririga or S: drive. COR responsibilities moving froMWNfll1 ~o 

'.tf11Tf1i-
• MR Projects : For TXDOT 375 Loo on going discussions on 

and new ............. ..,. schedule meeting is today. Awaiting OTIA's 

decision on shelter ordering forr:Jt1'1fl!1 For Imperial Beach, IAA mod to move funding to 

(b) (5), (b) (7 )(E) 

FAA is in process. For Asarco, FAA is t his week to be complete by July. 

AVDL awaiting as-builts ancfJP :s in design - (b) (5), (b) (7)(E) 
• MR Structurals: Received draft of FAA Block-1 structural, will review next week. Received 

Laredo structural analysis request to discussing w ith OIT pat h 

forward. Determining scope for El Paso plans for • • loading changes in El 

Paso. El Paso would like to combine IQltljlJ'UE towers. Once we receive loading criteria, 

we will proceed wit h analysis. 

(b) (5) 
• pp qGv new construction - AE awarded for{@WHf 15% design, RGC AE 15% SOW is 

w it h USACE, 7 /29 award date however may have asked USACE to hold. 

Expecting lSo/cC@JUilSldesigns to start arriving August 2016. OTIA is movingWJIUDa] 
- r project to FAA after 15% design.1111 sent email on 7/27/ 2016 to hold 

work/correspondence on project. No direction from OTIA on station towers. 

(b) (6). (b) (7)(C) - Tower projects assigned -

• IFT-
o Finalizing design of Roads and site prep for (b) (7)(E) with OTIA 

andUSACE 
o Obtained approval for roads project with IBWC 
o Developing MR 8?.~ e and cost for tower roads not cmTently in FM&E budget 
o Finalizing 100%1i;jJUIBJ design and permitting approval through IBWC 
o Attended final planning coordination --USACE POA district the week 

of July 11 to finalize all plans for the • and coordinate the EA and Real 
Estate T earn. 

o Follow up coordination from USACE meeting to close out design process for 
- Road anq@W Completed upload of Dr.Checks comments for final 
plan review in AK. 

• IFTm(ip•y,l:WJ'y.,mJ 

' Station an • Strnctmal Tower improvements PRD for-
o S" rting PM · Station Communications Shelter Relocation as well as 

ep oyment. Fina up ates per review comments dming PRD signature a~ 
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correspondence with OTIA on cost revisions.
o   Leading IFT QAQC effort with FAA for tower Construction.  Completed

updated projections for OTIA on DGL projected spend to finish.
o   Coordinating new FY 2017 QAQC scope and cost with the FAA for 

Deployment and working IAA Mod for additional funding
o   Coordinating with  to complete CTMIR improvements to existing IFT

roads prior to Elbit deployment in Fall 2016.
o   Coordinating with station for logistics of starting tower reinforcement and

lightning protection / grounding by the FAA the second week in August. 
o   Facilitated transfer of site CATEX from FM&E environmental to OTIA per their

request.
 
 

 – Tactical Infrastructure
 
Developed preliminary exhibits for both  and  boat ramps for the RGV sector.
Reviewed M&R plan on various roads in the Tucson sector. Reviewed plan to install a temporary
fence in the Tucson sector during the repair of a train gate in the AOR. Attended meeting
concerning the  project and will serve as a technical advisor.
 

 – Chief Engineer
I'm still not under contract - however I continue to support  fence replacement
projects
 

, P.E., PMP
SME,TI Division
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management & Engineering
U.S. Customs and Border Protection
 
Office: 
Mobile:  (Preferred)
Email: 
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From:
To:

Cc:
Subject: RE: CBP/AKJV Coordination Meeting
Date: Wednesday, July 20, 2016 9:33:30 PM

Per today’s field visit and added meeting with AKJV, we will need real estate to gain access to the
new  tower.

 
For towers, key dates:
3/10/2017 construction start of the new  tower
4/6/2017 decommission start of the old tower
 

SME,TI Division
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management & Engineering
U.S. Customs and Border Protection
 
Office: 
Mobile:  (Preferred)
Email: 
 

From:  
Sent: Wednesday, July 20, 2016 1:47 PM
To: 

Subject: RE: CBP/AKJV Coordination Meeting
 

-I did not participate in the meeting with the contractor but I did meet with  and
sector regarding concerns with the fence/bridge bent connections.
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(b) (5) 
Best, -From: (b) (6), (b) (7)(C) 

Sent: Wednesday, Ju ly 20, 2016 8:45 AM 

To: (b) (6), (b) (7)(C) 

Subject: RE: CBP/AKJV Coordination Meeting 

(b) (5) 

Coordination Meeting 

(b) (5) 

eeting 
When: Occurs every Tuesday from 2:00 PM to 3:00 PM effective 6/ 21/2016 unt il 8/23/2016. There are 6 

· S & Canada) 

1 • (b) (6). (b)(7)(C) 1 • • • , : • • : , , •• , 1 1 • • : • • • (b) (5) 

(b) (5), (b )(6);(b )(7)(C) 
----Original Appointment-----

From:\@f PW•M On Behalf Of webex 
Sent: Monday, July 18, 2016 3:24 PM 

To: webex; 

(b) (6) 

(b) (6), (b) (7)(C) 

Subject: FW: CBP/AKJV Coordination Meeting 

When: Occurs every Tuesday effective 6/21/2016 unt il 8/23/2016 from 2:00 PM to 3:00 PM (UTC-

07:00) Mountain Time (US & Canada) . 

Where: (b) (7)(E) 
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This meeting is to discuss operational impact as construction ramps up in the EPS AOR.  It does
expand into further discussions related to the MOA, technology solution, fence tie-
ins, etc.
 
 
-----Original Appointment-----
From: webex [mailto:  
Sent: Tuesday, June 21, 2016 10:26 AM
To: webex; 
Subject: CBP/AKJV Coordination Meeting
When: Occurs every Tuesday effective 6/21/2016 until 8/23/2016 from 2:00 PM to 3:00 PM (UTC-
07:00) Mountain Time (US & Canada).
Where: 
 
 
Join WebEx meeting
Meeting number:      
Host key:         

 

Join by phone  
Call-in toll-free number:   
Show global numbers  
Leader PIN:   
Conference Code:   

 
Can't join the meeting? Contact support.  
 
IMPORTANT NOTICE: Please note that this WebEx service allows audio and other information sent during the session to be
recorded, which may be discoverable in a legal matter. You should inform all meeting attendees prior to recording if you
intend to record the meeting.
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From:
To:
Cc:
Subject: RE: O1-O3 site visit next week?
Date: Tuesday, March 05, 2013 9:04:05 PM
Attachments: Site Visit Request Form RGV 03 13 13.doc

 
 

From:  
Sent: Monday, March 04, 2013 11:16 AM
To: 
Subject: Fw: O1-O3 site visit next week?
 
FYSA
 
From:  
Sent: Monday, March 04, 2013 11:15 AM Eastern Standard Time
To:  
Subject: Re: O1-O3 site visit next week? 
 

 spoke to me and I told him to shoot you an e-mail. FM&E will send me the site visit form.

 
From:  
Sent: Monday, March 04, 2013 11:14 AM Eastern Standard Time
To: ARDO 
Cc:  
Subject: O1-O3 site visit next week? 
 
Hey 
 
Based on the significant topographic changes we observed a couple of weeks for the approximately
miles of fence alignment we walked, we would like to walk/see the remaining miles (+/-) next week if
you can support. Our tentative plan would be to conduct the visits on 12th-14th

 
Please let me know if you can accommodate. Sorry for the short notice.
 
Thanks
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- P ROCEDURE No: ~_v.o.RrM~ 
~ ~ ,i,;\» 

1\a ;, U.S. Customs and 
Border Protection 

DATE: 1/4 /13 ~6' ◊~ 
~ NO S\;.c; -

FIELD SITE REQUEST FORM 

REQUEST FOR: BPFTI PMJ 

REQUEST F ROM: (b ) (6), (b) (7 )(C) 

PROPOSED SITE VISIT LOCATION {include region, area, and facility): 

- estrian fence segments (b )(7)(E) 

DATES OF VISIT: 3/13/13 - 3/14/13 

POC FOR VISIT : (b) (6), (b) (7)(C) 

PURPOSE OF VISIT {include specific types of information to be collected): 

Field check ro osed fence ali nments for rimary pedestrian fence segments 
and determ ine if flooding in the 

summer of 2011 requires modification of the alignments 

LIST OF ATTENDEES (attach additional page if rrore attendees requested) 

Name Title Company 

(b) (6), (b) (7 )(C ) Chief Engineer BPFTI/LMI 

(b) (6) Project Manager USACE 

APPROVAL SIGNATURE: 

*********************,.,.*****FOR CLASSIFIED USE ONLY**************************** 

ATTENDEE INFORMATION (attach additional page if rrore attendees requested) 

Custans and Border Protection 1 Field Site Request Form 

BW23 FOIA CBP 001857 



Name Title Company SSN DoB Clearance 
Level 

.. REAL USACE NA NA NA 
ESTATE 
SME 

-- REAL USACE NA NA NA 
ESTATE 
SME 

SECURITY OFFICE.R SIGNATURE: 

LOCAL POC APPROVAL: 

The lnforrmtion System Security Branch requires a rrondatory subrrission of visitorpre-e/earance forms no later than 48 
hours before arrival ofvisitor(s) in order for any visitor to be considered for approval 

CBP offices prefer submissiai of Field Site Request Form three (3) ~ek s prior to Field Site Visit. 
Please e-mail/fax form to the POC listed in the Site Visit Coordination Request Procedure. 

Custans and Border Protection 2 Field Site Request Form 

BW23 FOIA CBP 001858 



From:
To:
Cc: ; 
Subject: Andrade Site Visit on Mar 5
Date: Tuesday, March 05, 2013 7:19:16 PM
Attachments: Site visit picture report.docx

Gentlemen,
 
I was at the site today, two separate times.  The first in the morning with   and   (TI
Coordinator).  I had lunch with   and   then spent a couple of hours this afternoon at the
site.
 
The morning session was routine with nothing interesting to relate.  During the afternoon session
they were beginning to   and I noted a couple of anomalies.  I spoke to 

 about my findings and to his credit he knew the answer or went and found out the answer to
my questions.
 
The attached word document includes pictures as well as my thoughts about what the pictures
depict.  Please call me if you have any questions about the construction progress.  They are moving
quickly and so I plan to be out here next week also.
 
 

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
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Andrade Fence Project 

Pictures from Site Visit on March 5, 2013 
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(b) (7)(E)
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(b) (7)(E)
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(b) (7)(E)
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(b) (7)(E)
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(b) (7)(E), (b) (6), (b) (7)(C)
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(b) (7)(E), (b) (6), (b) (7)(C), (b) (5)



 

Picture 7 – CJW adding water to the engineered fill material before placement in the hole for the 
ramp. 
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Picture 8 – construction of the ramp. 

 

 

  

BW23 FOIA CBP 001867

(b) (7)(E)



Picture 9 – close up of ramp construction in the hole. 
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(b) (7)(E)
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(b) (7)(E), (b) (5)
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(b) (7)(E)



Picture 12 – the bobcat at the bottom of the hill beginning to push the aggregate into place. 

BW23 FOIA CBP 001871
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From: 
To: 
Cc: 

Subject: RE: (b) (5) 

Date: Friday, June 10, 2016 3:52:44 PM .. 
Thank you. Good email and I appreciate being made aware. 

Good to have OCC on t he line as well. (b) (5) 

(b) (5) 

Please ad ••:rmr:rr, going forward .. 

Look forward to t he next update. 

Regards, • 
From· 1m mllffll9IW 

016 3:45 PM 
T 

Good afternoon-

BW23 FOIA CBP 001872 



More to follow, 

Very Respectfully, 

u•~"Jn MBA PMP ePs a¥rogram Manager 
LMI Government Consulting 
Border Patrol Facilities & Tactical Infrastructure 
Program Management Office 
Facilit ies Management and Engineering 
U.S. Customs and Border Protection 

Blackber~1 -· Excel as a trusted strategic partner enhancing 
Border Patrol's proud legacy. 

BW23 FOIA CBP 001873 



From: 
To: 

WffllQQl 
(b) (6) MJUIDIQRI 

Cc: (b) (6), (b) (7)(C) 
Subject: 
Date : 

RE: Andrade Border Fence 

Tuesday, April 09, 2013 4:16:50 PM 

Thanks .. 

Respectfully, 

mr:err: 
Program Manager T.I MIR 
Program Management Office 
Facilities Management and Engineering 
Yuma & El Centro Sectors 

Excel as a strategic prutner enhancing the Border Patrols proud legacy. 

-----Original Message----
From: (b) (6) 
Sent: Tuesday, April 09, 2013 12:46 PM 
To: 
Cc: 
Subject: RE: Andrade Border Fence 

Ill -I reviewed the old ROM I prepru·ed and sent to you last night. I modified that old ROM to be a stand-alone 
estimate to address only the ru·ea east of the collapsed area. I also left the estimate as if it would be done by CTIMR 
contractor just like the first estimate. 

(b) (6) 

2000 Corporate Ridge 
McLean, VA 22102-7805 

(b) (6) p 

Complex Problems. Practical Solutions. 
www.lmi.org 

-----Original Message----
From: (b) (6), (b) (7)(C) 

BW23 FOIA CBP 001874 



Sent: Tuesday, April 09, 2013 1:32 PM
To: 
Cc:   
Subject: RE: Andrade Border Fence

I talked with our engineering team and here is our ROM.

Option 1 is the replaced fence.  This is the one that needs attention.

The ROM is +/-

Option 2 is the replaced fence. 

Pending Cost Rom from Corps.

There are a couple of strategies to include CTIMR.

We'll need to chat about funding for all requirements on Thursday.

Let me know if you have any questions...

-----Original Message-----
From: 
Sent: Monday, April 08, 2013 2:03 PM
To: 
Cc: 
Subject: FW: Andrade Border Fence

Please see the request below from Yuma. Can you get me some ROMs for the other 2 phases of the repair? Thanks

-----Original Message-----
From: 
Sent: Thursday, April 04, 2013 7:56 PM
To: 
Subject: Re: Andrade Border Fence

Chief:

I can ask FME to prepare cost estimates for each so we can intelligently brief Chief 

----- Original Message -----
From: 
Sent: Thursday, April 04, 2013 07:43 PM Eastern Standard Time
To: 
Subject: FW: Andrade Border Fence
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.do you know where we are with proceeding with the other two phases of the Andrade Fence Repair.  The
first (and biggest) passed the final inspection yesterday.  Thanks again for your help..

-----Original Message-----
From: 
Sent: Thursday, April 04, 2013 11:08 AM
To: 
Subject: RE: Andrade Border Fence

Has to go thru OBP as a requirement...

-----Original Message-----
From: 
Sent: Thursday, April 04, 2013 2:02 PM
To: 
Subject: RE: Andrade Border Fence

All good but now the Chief is asking about funding/ETA for completion of the second and third phase.  Thanks for
your help

-----Original Message-----
From: 
Sent: Thursday, April 04, 2013 11:00 AM
To: 
Subject: RE: Andrade Border Fence

Gents:

Just checking in.  All good? 

BW23 FOIA CBP 001876
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From: 
To: (b) (6) (b) (6), (b) (7)(C) 

Cc: (b) (6) 
Subject: 
Date: 

Re: Andrade Fence Cost Estimates {UNCLASSIFIED) 
Tuesday, April 09, 2013 8:22:15 PM 

Good info. I would like a voice discussion. 

Let's set this up for early next week. 

Thank you. 

Classification: UNCLASSIFIED 
Caveats: NONE 

-

(b) (5) 

Here's some numbers and information for you : 

The IGE was: 

(b) (6) '"" 

(b) (6) 

BW23 FOIA CBP 001877 



 

 

I hope this information is helpful.  Please let me know if you’d like to discuss with  and I.  I’ll get
more information together regarding the alternatives that Baker worked up (  and  have
both seen the rough details).
 

 

Western Region Program Manager
ECSO, TI Branch
USACE Fort Worth District
office 
bb 
 

Classification: UNCLASSIFIED
Caveats: NONE

BW23 FOIA CBP 001878
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From:
To: ;
Cc:
Subject: Re: Andrade Border Fence
Date: Tuesday, April 09, 2013 9:52:35 PM

Copy Sir.

Respectfully,
    
    Program Manager TI M/R
    Program Management 0ffice
    Yuma and El Centro Sector
    Office: 
    Cell:     

Excel as a trusted strategic  partner enhancing the Border patrols proud legacy.  

----- Original Message -----
From: 
Sent: Tuesday, April 09, 2013 05:29 PM
To:  
Cc: 
Subject: Re: Andrade Border Fence

Ok.

Thanks. 

----- Original Message -----
From: 
Sent: Tuesday, April 09, 2013 04:16 PM
To: 
Cc: 
Subject: RE: Andrade Border Fence

Thanks 

Respectfully,

Program Manager T.I M/R
Program Management Office
Facilities Management and Engineering
Yuma & El Centro Sectors
Office: 
Cell: 4

Excel as a strategic partner enhancing the Border Patrols proud legacy.

-----Original Message-----
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From: (b) (6) 
Sent: Tuesday, April 09, 2013 12:46 PM 
To: 
Cc: 
Subject: RE: Andrade Border Fence 

• - I reviewed the old ROM I prepared and sent to you last night. I modified that old ROM to be a stand-alone 
estimate to address only the area east of the collapsed area. I also left the estimate as if it would be done by CTIMR 
contractor just like the first estimate. 

(b) (6) 

2000 Corporate Ridge 
McLean, VA 22102-7805 

IIIIIOJDJIIII p 

Complex Problems. Practical Solutions. 
www.lmi.org 

-----Original Message----
From: (b) (6), (b) (7)(C) 
Sent: Tuesday, April 09, 2013 1:32 PM 

~~:-iw• (b) (6) 
Subject: RE: Andrade Border Fence .. 
I talked with our engineering team and here is our ROM. 

(b) (6), (b) (7)(C) 

Option 1 is NMdthe replaced fence. This is the one that needs attention. 

The ROM is +/.mJQ 

Option 2 is DWi•the replaced fence. 

Pending Cost Rom from Corps. 

There are a couple of strategies to include CTIMR. 

We'll need to chat about funding for all requirements on Thursday. 

Let me know if you have any questions ... 

BW23 FOIA CBP 001880 



-----Original Message-----
From: 
Sent: Monday, April 08, 2013 2:03 PM
To: 
Cc: 
Subject: FW: Andrade Border Fence

Please see the request below from Yuma. Can you get me some ROMs for the other 2 phases of the repair? Thanks

-----Original Message-----
From: 
Sent: Thursday, April 04, 2013 7:56 PM
To: 
Subject: Re: Andrade Border Fence

Chief:

I can ask FME to prepare cost estimates for each so we can intelligently brief Chief 

----- Original Message -----
From: 
Sent: Thursday, April 04, 2013 07:43 PM Eastern Standard Time
To: 
Subject: FW: Andrade Border Fence

.do you know where we are with proceeding with the other two phases of the Andrade Fence Repair.  The
first (and biggest) passed the final inspection yesterday.  Thanks again for your help..

-----Original Message-----
From: 
Sent: Thursday, April 04, 2013 11:08 AM
To: 
Subject: RE: Andrade Border Fence

Has to go thru OBP as a requirement...

-----Original Message-----
From: 
Sent: Thursday, April 04, 2013 2:02 PM
To: 
Subject: RE: Andrade Border Fence

All good but now the Chief is asking about funding/ETA for completion of the second and third phase.  Thanks for
your help

-----Original Message-----
From: 
Sent: Thursday, April 04, 2013 11:00 AM
To: 
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Subject: RE: Andrade Border Fence

Gents:

Just checking in.  All good? 

BW23 FOIA CBP 001882



From: 
To: 

WQ>llDQill) 
MUW31 (b) (6) 

Cc: (b) (6), (b) (7)(C) 
Subject: 
Date : 

Re: Andrade Border Fence 
Tuesday, April 09, 2013 8:29:48 PM 

Ok. (b) (5) 

Thanks. 

----- Original Message ---- -
From: (b) (6), (b) (7)(C) 
Sent: Tuesday, April 09, 2013 04: 16 PM 
To: 
Cc: 
Subj ect: RE: Andrade Border Fence 

Thankslll 

Respectfully, 

mr::,rr: 
Program Manager T.I MIR 
Program Management Office 
Facilities Management and Engineering 
Yuma & El Centro Sectors 

Excel as a strategic prutner enhancing the Border Patrols proud legacy. 

-----Original Message----
From: (b) (6) 
Sent: Tuesday, April 09, 2013 12:46 PM 
To: 
Cc: 
Subj ect: RE: Andrade Border Fence 

Ill -I reviewed the old ROM I prepru·ed and sent to you last night. I modified that old ROM to be a stand-alone 
estimate to address only the ru·ea east of the collapsed area. I also left the estimate as if it would be done by CTIMR 
contractor just like the first estimate. 

(b) (6) 

BW23 FOIA CBP 001883 



2000 Corporate Ridge
McLean, VA 22102-7805
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Complex Problems. Practical Solutions.
www.lmi.org

-----Original Message-----
From: 
Sent: Tuesday, April 09, 2013 1:32 PM
To: 
Cc: ;  
Subject: RE: Andrade Border Fence

I talked with our engineering team and here is our ROM.

Option 1 is the replaced fence.  This is the one that needs attention.

The ROM is +/-

Option 2 is  the replaced fence. 

Pending Cost Rom from Corps.

There are a couple of strategies to include CTIMR.

We'll need to chat about funding for all requirements on Thursday.

Let me know if you have any questions...

-----Original Message-----
From: 
Sent: Monday, April 08, 2013 2:03 PM
To: 
Cc: 
Subject: FW: Andrade Border Fence

Please see the request below from Yuma. Can you get me some ROMs for the other 2 phases of the repair? Thanks

-----Original Message-----
From: 
Sent: Thursday, April 04, 2013 7:56 PM
To: 
Subject: Re: Andrade Border Fence

Chief:
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I can ask FME to prepare cost estimates for each so we can intelligently brief Chief 

----- Original Message -----
From: 
Sent: Thursday, April 04, 2013 07:43 PM Eastern Standard Time
To: 
Subject: FW: Andrade Border Fence

.do you know where we are with proceeding with the other two phases of the Andrade Fence Repair.  The
first (and biggest) passed the final inspection yesterday.  Thanks again for your help..

-----Original Message-----
From: 
Sent: Thursday, April 04, 2013 11:08 AM
To: 
Subject: RE: Andrade Border Fence

Has to go thru OBP as a requirement...

-----Original Message-----
From: 
Sent: Thursday, April 04, 2013 2:02 PM
To: 
Subject: RE: Andrade Border Fence

All good but now the Chief is asking about funding/ETA for completion of the second and third phase.  Thanks for
your help

-----Original Message-----
From: 
Sent: Thursday, April 04, 2013 11:00 AM
To: 
Subject: RE: Andrade Border Fence

Gents:

Just checking in.  All good? 
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From:
To:
Cc:
Subject: RE: Andrade Border Fence
Date: Tuesday, April 09, 2013 9:29:19 PM

Understood.

________________________________________
From: 
Sent: Tuesday, April 09, 2013 8:29 PM
To:  
Cc: 
Subject: Re: Andrade Border Fence

Ok.

Thanks.

----- Original Message -----
From: 
Sent: Tuesday, April 09, 2013 04:16 PM
To:  
Cc: 
Subject: RE: Andrade Border Fence

Thanks 

Respectfully,

Program Manager T.I M/R
Program Management Office
Facilities Management and Engineering
Yuma & El Centro Sectors
Office: 
Cell: 

Excel as a strategic partner enhancing the Border Patrols proud legacy.

-----Original Message-----
From: 
Sent: Tuesday, April 09, 2013 12:46 PM
To: 
Cc: 
Subject: RE: Andrade Border Fence

 - I reviewed the old ROM I prepared and sent to you last night.  I modified that old ROM to be a stand-alone
estimate to address only the area east of the collapsed area.  I also left the estimate as if it would be done by CTIMR
contractor just like the first estimate.
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(b) (6) 

2000 Corporate Ridge 
McLean, VA 22102-7805 

IIIIIOJDJIIII p 

Complex Problems. Practical Solutions. 
www.lmi.org 

-----Original Message----
From: (b) (6), (b) (7)(C) 
Sent: Tuesday, April 09, 2013 1:32 PM 
To: 
Cc: (b) (6), (b) (7)(C) 
Subject: RE: Andrade Border Fence .. 
I talked with our engineering team and here is our ROM. 

Option 1 is JtPtlttl)he replaced fence. This is the one that needs attention. 

The ROM is +1-iffllN■ 

Option 2 ismmRil-he replaced fence. 

Pending Cost Rom from Corps. 

There are a couple of strategies to include CTIMR. 

We'll need to chat about funding for all requirements on Thursday . 

Let me know if you have any questions ... 

-----Original Message----
From: (b) (6), (b) (7)(C) 
Sent: Monday, April 08, 2013 2:03 PM 
To: 
Cc: 
Subject: FW: Andrade Border Fence 

-Please see the request below from Yuma. Can you get me some RO Ms for the other 2 phases of the repair? Thanks 

BW23 FOIA CBP 001887 



-----Original Message-----
From: 
Sent: Thursday, April 04, 2013 7:56 PM
To: 
Subject: Re: Andrade Border Fence

Chief:

I can ask FME to prepare cost estimates for each so we can intelligently brief Chief 

----- Original Message -----
From: 
Sent: Thursday, April 04, 2013 07:43 PM Eastern Standard Time
To: 
Subject: FW: Andrade Border Fence

.do you know where we are with proceeding with the other two phases of the Andrade Fence Repair.  The
first (and biggest) passed the final inspection yesterday.  Thanks again for your help..

-----Original Message-----
From: 
Sent: Thursday, April 04, 2013 11:08 AM
To: 
Subject: RE: Andrade Border Fence

Has to go thru OBP as a requirement...

-----Original Message-----
From: 
Sent: Thursday, April 04, 2013 2:02 PM
To: 
Subject: RE: Andrade Border Fence

All good but now the Chief is asking about funding/ETA for completion of the second and third phase.  Thanks for
your help

-----Original Message-----
From: 
Sent: Thursday, April 04, 2013 11:00 AM
To: 
Subject: RE: Andrade Border Fence

Gents:

Just checking in.  All good?
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From:
To: ANDERSON,

Subject: Weekly Report -  - Feb 28
Date: Thursday, February 28, 2013 11:08:59 PM

1.       Hot Issues – the issues I’m tracking include:
·         Andrade Fence Remedial Construction
·       Road Project by SDC WG
·        Road Improvements Project by military
·        Bridge Structural Survey
·        Road Improvements Project by military
·        Pedestrian Bridge Project
·         Road Project by military
·         Sasabe gas pipeline project
·      Road Improvements
·        

 
 

2.        Major Efforts
·         I continued to work with . and others to keep the 

Road moving forward.  I participated in conference calls to plan for the upcoming
military effort.

·         I continued to track the project in   I’ve coordinated with 
 to confirm the “official” position of ORMB on this issue.  I sent IBWC the

official word that ORMB approves the installation of the fiber optic cable as
designed.

·         I attended the M&R PMR.
·         I reviewed the drawings and prepared for the Road Project kick off

meeting.
·         I participated in calls to review and discuss progress on the Andrade fence project

including the availability of GFM.
·         I participated in routine conference calls throughout the week.

 
 

3.       Good News
 

4.       Concerns
 

5.       Deliverables
 
 

, PE, CCE, PMP
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From:
To:
Cc:

Subject: Weekly Report -  - Nov29
Date: Thursday, November 29, 2012 2:04:10 PM

No report last week due to Thanksgiving holiday. 
 

1.       Hot Issues
·         Fence collapse in YUM near Andrade POE. 
·         CTIMR Work Area 1
·          Area Fence Corrosion

 
2.        Major Efforts

·         I participated in routine conference calls.
·         I tracked the progress on the Andrade Fence collapse project.  I began preparation

of a new SOW and IGCE assuming that we would advertise a new RFP through the
CBP acquisition team.

·         I coordinated requirements with FERC and EED ( ) to facilitate the CBP
decision whether or not to be a cooperating agency on this pipeline project.

·         I prepared for the site visit next week to perform the field review of the
Road project.

·         I coordinated and participated in a meeting in Spokane between Sector and FS
regarding the design requirements of Road Project.  See separate email
for details of meeting.
 

3.       Good News
 

4.       Concerns
 

5.       Deliverables
 
I will be traveling all next week.
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
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From: WUIDJQIWl 
To: (b) (6), (b) (7)(C) 

Cc: (b) (6), (b) (7 )(C) 
Subject: Re: - Fence Replacement 
Date: Thursday, January 03, 2013 4:41:11 PM 

(b) (5) 

Thanks 

Sent from my bb-please excuse poor grammar, misspelled or missing words, et c. 

Fro 
Se 
To: 
Cc: 
Su 

(b) (5) 

(haven't talked to anybody about this approach yet) 

11,f!IPW 
, 

LMI 
Border Patrol Facilit ies and Tactical Infrastructure 
Program Management Office 
Facilit ies Management and Engineering 
Office: 
BB: 

enhancing 
Border Patrol's proud legacy 

BW23 FOIA CBP 001892 



From: (b) (6) 

To: B•UmfM 
Subject: Weekly Report - Aug 22 

Date : Thursday, August 22, 2013 4:29:10 PM 

I was Annual Leave the last two weeks returning yesterday. That is why t he weekly report is 

lighter t han usual. 

1. Hot Issues - the issues I'm tracking include: 

• .,._..,,,.~ Road Project by SDC WG 

• IJfli Improvements Project by CTIMR 

• lt!)JUDal Road Improvements Project by military 

• Road Project by military 

• • Road Improvements 

• tm1gq 

2. Major Efforts 

• I caught up on email messages. 

• I met with nd ""'M-,W""'■ .... m-,e=1~=1to catch up on activities during my absence. 

• I answered questions from t he Cost Evaluation Team for CTIMR A2 regarding t he 

IGCE. 

• I finished the model to estimate the "Replacement Cost New" for fence Tl for the 

Strategic Plan Initiatives. 

• I worked w ith ECSO to complete the BOM for the SDC West Access Road. 

3. Good News 

4. Concerns 

5. Deliverables 

(b) (6) PE, CCE, PMP 

LMI 
2000 Corporate Ridge 
McLean, VA 22102-7805 

(b) (6) p 

Complex Problems. Practical Solutions. 
www.lmi.org 
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From:
To:
Cc:
Subject: RE: Penitas Pump Fence Closure Site Visit
Date: Thursday, August 08, 2013 5:12:03 PM

 
Same plans as you all.  I will go back on the morning of the 28th..
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From:  
Sent: Thursday, August 08, 2013 3:55 PM
To: 
Cc: 
Subject: Penitas Pump Fence Closure Site Visit
 

                We are scheduling a site visit for this project for 8 am on Tuesday, 27 August.  Right now,
 and I plan to arrive in McAllen on Monday,26 Aug on AA1781 at 2:15 pm.  I believe   is

planning to leave McAllen on Tuesday on the 2:55 pm flight. 
                He wants to see some other things during the time between the site visit and when he
needs to be at the airport, and there are some options including Fronton MILCON road which will be
complete the week before, Harlingen Canal grates which have been a continuing issue, Vela Farms
river road, and/or some of the accepted Gates. 
                Please let me know what your plans are so I can be sure to be available, if needed, if you
plan to stay longer. 
 

 
, PE, PMP

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities
Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing Border Patrol's proud legacy"
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From:
To:
Cc:
Subject: Re: Daily Update - , 9 Oct 2013
Date: Wednesday, October 09, 2013 7:20:01 PM

Thanks. 
 
From:  
Sent: Wednesday, October 09, 2013 05:48 PM
To:  
Cc:  
Subject: Daily Update - , 9 Oct 2013 
 

                For today:
 

·         3.5 hours – Preparation for Projects Meeting & participating in the call. 
·         1 hour – Response to OCC on EET/Sharyland Electrical Distribution Plans
·         2 hours – RGV Gates

o   Discussion with  and  about timeliness of our warranty process for
gates. 

o   Emails/calls to  requesting update on commercial power to 12 remaining gates. 
o   Updated RGV Gates Issue Paper for  & 
o   Email to /  on strategy if we delay Weston. 

·         1.5 hours - Miscellaneous (Engineering review of proposed fence erosion repair at EPT fence
line; RGV & EPT Daily M&R Calls, other emails)
 

 

 
, PE, PMP

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities
Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing Border Patrol's proud legacy"
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From: (b) (6) 

To: 
Cc: 

WUI-DQill 
- •OIWD•N 

Subject: Weekly Report -ODD -October 11 
Thursday, October 11, 2012 8:19:03 PM Date: 

1. Hot Issues 

• Fence collapse in YUM near Andrade POE. 

• CTIMR Work Area 1 

• lt;JIUDJ Area Fence Corrosion 

2. Major Efforts 

• I participated in conference calls for the CTIMR WA 1 RFP. I coordinated with-

- so he could continue working the IGCE for the 365 day work plan during my 

absence. I received updated information from\Pffl! for the SOW on Tuesday 

of this week. 

• I traveled to . to meet with the[9IPilfrontractor. I spent all day Thursday and 
Friday with the contractor. I walked the site with the contractor and we discussed 

the entire project. I took pictures of the entire site . I decided on the actual locations 

for the cu lverts, and helped layout the entire site. 

• I met with Ill in - to review the SOW for the CTIMR RFP. 

• I participated in routine conference calls and the division staff meeting. 

3. Good News 

4. Concerns 

5. Deliverables 

(b)(6) 

Next week - Monday downtown meeting withfWWF +o finish up the IGCE for the 365 day 

work plan for CTIMR Area 1. I will be taking some personal leave on Thursday afternoon and Friday. 

(b) (6) , PE, CCE, PMP 

LMI 
2000 Corporate Ridge 
McLean, VA 22102-7805 

(b) (6) p 

Complex Problems. Practical Solutions. 
www.lmi.org 
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From:
To:
Cc: ; ; 
Subject: RE: East of  POE
Date: Friday, November 30, 2012 9:48:01 AM

Agree-  should evaluate
 

From:  
Sent: Friday, November 30, 2012 9:46 AM
To: 
Cc:   
Subject: RE: East of  POE
 

 
Thank you.
 

 
I would think we can have  take a look and get back to us.
 
How would you like to proceed?
 
 
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From:  
Sent: Friday, November 30, 2012 9:30 AM
To: 
Cc: 
Subject: FW: East of  POE
 

 
This came in a few weeks ago and dropped off my radar. These are photos of road construction right
south of the fence in  It appears our Mexican friends have built a road very close to the fence in

 [It also appears that likes to take photos]. Since we have already had several cross border
issues result in M&R repairs, I wanted to bring this to your attention. Please let us know if your engineers
have any concerns about what is shown in the photos. Thanks.
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-, Direct;;;::re;;er Patrol TI 
SPPA-ORMB 
Head uarters Border Patrol 
(b) (6), (b) (7)(C) 
(b) (6), (b) (7)(C) 

Office 
BB 

From:■ • • ml IR 
Se 30, 2012 10:01 AM 
To: 
Cc: 
Su 

,,,,,,,, 
I have taken some pies of the landing mat fence on the east side of thP1@W POE and on towards 

the east where t he old fence meets the new PF 225, Bollard fence. There is new construction going 

on in Mexico, it appears t hat t hey are improving or w idening a paved road t hat runs parallel to t he 

border fence and leads to t he POE. These improvements are encroaching on t he border fence on 

the sout h side (b) (7)(E), (b) (5) 
. In some places the new road is above t he ground level of t he border 

fence and in different places t he new road is well below the border fence. Due to this new 

construction, t hey have been digging as close as two to three feet from t he fence and digging down 

below t he fence up tofflp This new problem in t his area has compounded an existing problem 

where t he border road on the nort h side of the fence has built up over t ime and has caused some 

dirt to "spill over" into Mexico . 

This issue was first observed by a Nat ional Guardsman t hat brought it to me attent ion. When. 

and I had an opportunity, we drove out to t he site and I later returned to take t he pictures that I am 

attaching in t his email. 

Please let me know if t here is anything more I can do to bring light to this issue. 

I will send another set of pies. 

BW23 FOIA CBP 001898 
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From:
To:
Cc:
Subject: RE: Weekly Report -  - Nov29
Date: Friday, November 30, 2012 1:23:52 PM

 
Thank you..
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From:  
Sent: Friday, November 30, 2012 11:54 AM
To: 
Cc: 
Subject: RE: Weekly Report -  - Nov29
 

, so I have provided information to   He has the
SOW, IGCE and PR ready to pull the trigger whenever the decision is made.
 
The engineers are ready J.
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
 

From:  
Sent: Friday, November 30, 2012 11:43 AM
To: 
Cc: 
Subject: RE: Weekly Report -  - Nov29
 
Hi 
What’s your expectation on the Andrade SOW/IGCE revisions?  Still expect to complete today?
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Thanks, -pm!mr, Braiii %?? TI Division Projects, Maintenance and Repair 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Office 
Facilities Mana ement and Engineering 
Office: • • • 
Mobile: • • , , , ), (b) (7)(C) 

(b) (6), (b) (7)(C) 
,,. , , ,,. . strategic partner enhancing Border Patrol's proud legacy. 

No report last week due to Thanksgiving holiday. 

1. Hot Issues 

• Fence collapse in YUM near Andrade POE. 

• CTIMR Work Area 1 

• ltDIUDJI Area Fence Corrosion 

2. Major Efforts 

• I participated in routine conference calls. 

• I t racked the progress on t he Andrade Fence collapse project. I began preparation 

of a new SOW and IGCE assuming t hat we would advertise a new RFP through the 

CBP acquisition team. 

• I coordinated requirements w ith FERC and EED ) to facilitate t he CBP 
decision whether or not to be a cooperating agency on t his pipeline project. 

• I prepared for t he site visit next week to perform t he field review of t heillll 

- Road project. 
• I coord inated and participated in a meeting in Spokane between Sector and FS 

regarding the design req uirements of[QJIQila] Road Project. See separate email 

for details of meeting. 

3. Good News 

4. Concerns 

5. Deliverables 

I will be t raveling all next week. 

BW23 FOIA CBP 001901 



 
, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
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From:
To:
Cc:

Subject: Weekly Report -  - Dec 13
Date: Friday, December 14, 2012 11:41:54 AM

1.       Hot Issues
·         Fence collapse in YUM near Andrade POE. 
·          Area Fence Corrosion

 
2.        Major Efforts

·         I coordinated others in FM&E on the impacts to us from the construction activities
south of the fence near  POE.

·         I participated in routine conference calls.
·         I provided input to the scoping documents for the  project in Spokane
·         I coordinated technical requirements with FERC and FM&E regarding the decision

whether or not to be a cooperating agency on the Sasabe Pipeline project.
·         I participated in mandatory LMI training

 
3.       Good News

 
4.       Concerns

 
5.       Deliverables

 
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
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From:
To:
Cc:

Subject: Weekly Report -  - Nov 8
Date: Thursday, November 08, 2012 10:36:21 PM

1.       Hot Issues
·         Fence collapse in YUM near Andrade POE. 
·         CTIMR Work Area 1
·          Area Fence Corrosion

 
2.        Major Efforts

·         I performed construction oversight services for the   I facilitated decisions
regarding the path forward to minimize impact if the water rises and becomes an
issue with construction.  The water rose and investigations revealed that a IID sump
pump had quit working in the drainage system located between the 

 and our site.  It appears that there is a direct hydraulic connection between
the canal and our site, i.e. the water is NOT coming from the south side as originally
believed.  I can provide more detailed information if desired..

·         I participated in routine conference calls.
·         I tracked the progress on the Andrade Fence collapse project.  I am to host a

conference call next week with another potential contractor to perform the work.  If
successful then we will contract through the DHS acquisition office rather than ECSO
to perform this work.

·         I coordinated requirements with FERC and TCA Sector and requested action by 
 regarding the Sasabe gas line project.

·         I participated in the site visit/design review of the A-1 roadway improvement
project to be constructed by the military in the spring of 2013.

·         Participated in conference calls regarding the proposal from the contractor to
perform the Andrade fence repairs.  Provided insights and suggestions to ECSO for
construction priorities and negotiations with the contractor.
 

3.       Good News
 

4.       Concerns
 

5.       Deliverables
 
I will be downtown on Monday to participate in the Division staff meeting and interface with
technical staff.
 
 

, PE, CCE, PMP
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2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
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From:
To:
Cc:  
Subject: RE: Review(s) Overdue for Change Request WCNC-RP2005214_1
Date: Tuesday, June 28, 2016 12:04:54 PM

Review complete.

, PE, PMP
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
U.S. Customs and Border Protection
Blackberry: 

Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.

-----Original Message-----
From: 
Sent: Tuesday, June 28, 2016 11:48 AM
To: 
Cc:

 

Subject: RE: Review(s) Overdue for Change Request WCNC-RP2005214_1

Please approve the CR related to the  fence-it should be in your FITT in box now

-----Original Message-----
From: 
Sent: Tuesday, June 28, 2016 9:58 AM
To: 
Subject: RE: Review(s) Overdue for Change Request WCNC-RP2005214_1

Will do.

, PE, PMP
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure Program Management Office Facilities Management and
Engineering U.S. Customs and Border Protection
Blackberry: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

-----Original Message-----
From: 
Sent: Tuesday, June 28, 2016 9:51 AM
To: 
Subject: FW: Review(s) Overdue for Change Request WCNC-RP2005214_1
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-please request a FITT account so we can start routing design review/approvals to you for projects in which you
are the design lead.
Thanks

-----Original Message-----
From: 
Sent: Tuesday, June 28, 2016 8:28 AM
To:

Cc:

Subject: RE: Review(s) Overdue for Change Request WCNC-RP2005214_1

Attached is a document for you to pass on to 
Starting on Page 3 are instructions for how to get a FITT account.

Once submitted, his account request will go to  for approval, and he will get 2 emails initiating his access.
As soon as his account is approved, you can select him from the drop-down.

Thanks,

------------------

-----Original Message-----
From: 
Sent: Monday, June 27, 2016 6:54 PM
To:

 
Cc: 
Subject: RE: Review(s) Overdue for Change Request WCNC-RP2005214_1

OK-I just figured it out. We need to add  as a potential design reviewer. He isn't in the pick list and
that's who should be assigned since I can't be.
Thanks

-----Original Message-----
From: 
Sent: Monday, June 27, 2016 2:08 PM
To:

 
Cc: 
Subject: RE: Review(s) Overdue for Change Request WCNC-RP2005214_1

 - can you help  Thx :)

-----Original Message-----
From: 
Sent: Monday, June 27, 2016 7:05 AM
To:
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Cc: 
Subject: RE: Review(s) Overdue for Change Request WCNC-RP2005214_1

Thanks.  How can we clear this.   It keep popping up.

-----Original Message-----
From: 
Sent: Sunday, June 26, 2016 9:11 PM
To: 
Cc: 
Subject: RE: Review(s) Overdue for Change Request WCNC-RP2005214_1

I don't have any change orders in my queue

-----Original Message-----
From: 
Sent: Sunday, June 26, 2016 6:02 PM
To: 
Cc:

Subject: RE: Review(s) Overdue for Change Request WCNC-RP2005214_1

Good Afternoon 

I'm a  bit confused by the question as this is the standard CR process so please let me know if I'm missing
something. This CR is just pending 2 signatures, budget and design. The only thing to get past is to have them
review and concur unless you do branch chief override which I believe you are familiar with. 
I logged into FITT and the 2 people pending are  team and the design reviewer. Technically  is listed as
design for the project team so it should be routing to him unless he has delegated the role to someone else in the
process. I've cc'd  and  to help clarify the status on CR review.

Thank you,

-----Original Message-----
From: 
Sent: Friday, June 24, 2016 4:06 PM
To: 
Subject: FW: Review(s) Overdue for Change Request WCNC-RP2005214_1

Ok....How can we get past this?  

-----Original Message-----
From: 
Sent: Friday, June 24, 2016 5:01 PM
To: ;  

 
 

Subject: Review(s) Overdue for Change Request WCNC-RP2005214_1

The technical reviews regarding Change Request WCNC-RP2005214_1 were due on 6/8/2016 for the following
project:
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•       FM&E Number: WCNC-RP2005214
•       Project Title: NC TCA NCO Replace  Primary Fence

Summary of Requested Change:

Additional funding was needed in order to be fully prepared for Award of the 30% Design Contract with Baker. 
Requested  to be allocated from Change Management.  E-mail and verbal approval received from 

 and   This is to administratively capture this funding which was utilized prior to this project being
active in FITT.

In order for the CR to proceed, the following technical review(s) has/have to be completed:

     • Design - 
     • Budget - Budget Analyst

Note: Please do not reply to this email. This is an administrative email only. Log into FITT and Request Help if
needed.
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From:
To:

Subject: Weekly Report -  - Nov 15
Date: Friday, November 16, 2012 7:51:02 AM

Sorry I’m a little late with this.  No excuses, but I was on the phone with numerous people (including
the potential contractor for Andrade) until about 7:00 pm last night.

 
1.       Hot Issues

·         Fence collapse in YUM near Andrade POE. 
·         CTIMR Work Area 1
·          Area Fence Corrosion

 
2.        Major Efforts

·         I performed construction oversight services for the   I facilitated decisions
regarding the path forward to minimize impact if the water rises and becomes an
issue with construction.  The water rose and investigations revealed that a IID sump
pump had quit working in the drainage system located between the 

 and our site.  It appears that there is a direct hydraulic connection between
the canal and our site, i.e. the water is NOT coming from the south side as originally
believed.  The IID sump pump has been working again for more than a week now
and the water at the site is beginning to recede. 

·         I participated in routine conference calls.
·         I tracked the progress on the Andrade Fence collapse project.  I reviewed the RFP

and will be hosting a conference call with Pre-Con on Friday Nov 16 to discuss
options to the Baker design.  I have spoken with  (Baker) and he has
agreed to be on the phone call to provide input to the discussion based on his design
experience.

·         I coordinated requirements with FERC and TCA Sector and requested action by 
 regarding the Sasabe gas line project.

·         I finally got back to the OBP request for concrete aprons at select dip gates in TCA
Sector.  I have prepared a pictorial report for all washes in the evaluation and am
about ½ way through with the text of the evaluation report.  Should complete the
report while I’m on leave next week.  I want to get this off my plate.

·         I coordinated with Spokane Sector regarding the work to be performed by the FS
under the IAA.  I’ll be traveling to Spokane for a meeting between Sector and FS to
review the evaluation, potential design and NEPA work required for 
Road.
 

3.       Good News
 

4.       Concerns
 

5.       Deliverables
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I will be on leave next week – I have sent an e-vite so that it is on everyone’s calendar.
 
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
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From: (b) (6), (b) (7)(C) 

To: (b) (6), (b) (7)(C) 

Cc: rt.DWUW31 (b) (6) (b) (6), (b) (7)(C) 
Subject: Re: Andrade status for YUM Sector 
Date : Tuesday, November 27, 2012 7:50:56 PM 

Good copy ... thanks for t he info 

From:~ 
Sent: ~ 012 07:48 PM 
To: 
Cc: 
Subject: RE: An ra e status or YUM Sector 

I've copiedlll and Ill for their situational awareness on this subject as well. 

I just returned from holiday A/L so please forgive the delayed response and thank you for sharing the 

news cl ip ... certainly not the kind of press any of us wants! Ill was prepared to brief you last 

Wednesday as to our status but circumstances apparent ly didn't permit that. 

We received a ROM from the CBP contractor as anticipated and t hat is under considerat ion 

(requiring more A&E effort to properly assess per our engineers) . In the meant ime we met with the 

Army Corps t his morning and- directed them to expedite a revised bid and negotiation effort for 

the repairs to t he hole separately from t he work needed to further stabilize the undermined fence 

east & west of the hole. (b) (5) 

Ill and I will cont inue to keep you updated as we make headway. 

Respectfully, -pw!mr, Braiii %?? TI Division Projects, Maintenance and Repair 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Office 
Facilities Mana ement and Engineering 
Office: • • • 
Mobile • • ... ), (b) (7 )(C) 

(b) (6), (b) (7)(C) 
,,. , , ,,. . strategic partner enhancing Border Patrol's proud legacy. 

From: (b) (6), (b) (7)(C) 
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Sent: Friday, November 23, 2012 11:09 AM 
To: 

(b ) (6), (b) (7)(C) 

See the attached KWST News report regarding the Andrade Fence. I don't know who they're getting 

their informat ion from but it isn't me . (b)(5) 
. I need an update as soon as possible in order t o brief Chief 

IWf&MJliPI 
ACPA YUM 

0 

C 

(b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 

From: • ■m DILi 
Se , 2012 11:51 AM 
To: 

' 
(b ) (6), (b) (7)(C) 

Su r 
Importance: High 

Good afternoon. 

I wanted to let you know we received some of the information from the cont ractor regarding the 

ROM we'd req uested t hrough our CBP PROC branch. Me>lmlll is meeting (or has by now) w ith 

the cont ractor's technical team to review t he technical approach, discuss means/methods and 'value 

engineering' aspects of t he ROM. He w ill also reach out with our Chief Engineer ) this 

weekend to get further analysis of the viability of t he ENG approach, ROM estimating assumptions, 

and related value engineering (cost saving measures) they included in the ROM. 

I anticipate we will have the init ial analysis by Tuesday next week (sooner if possible) . I w ill keep you 

posted as we learn more. 

Regards, -pw!mr, 
Braiii %?? TI Division Projects, Maintenance and Repair 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Office 
Facilities Mana ement and Engineering 
Office: • • • 
Mobile: • • . , . ), (b) (7)(C) 

(b) (6), (b) (7)(C) 
,,. , , ,,. . strategic partner enhancing Border Patrol's proud legacy. 

BW23 FOIA CBP 001913 



From: (b) (6) 

To: 111r1@: (b) (6) 

Subject: RE: Andrade Fence Repair 

Date: Tuesday, November 27, 2012 S:18:16 PM 

- provides an accurate summary of the costs and design issues. 

(b) (6) , PE, CCE, PMP 

LMI 
2000 Corporate Ridge 
McLean, VA 22102-7805 

(b) (6) p 

Complex Problems. Practical Solutions. 
www.lmi.org 

(b) (6), (b) (7)(C) 

(b) (5) 

(b) (6). (b) (7)(C) 

Cc: RECINOS, SCOTT 
Subject: FW: Andrade Fence Repair 

All 

Provided below is the ROM cost estimate from the CTIMR subcontractor to constrnct the 
airs associated with the base and option I scope of work 

In addition to the contractor's estimate 

\RfflPf! lll·please coITect if I misstated anything. 

Thanks 

-
Fro 
Se 
To: 
Cc: 
Su 
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.. 
The following cost proposal is based on our conversation with..-ml'l3IIII this morning andllD'lml 
effort to keep costs at a minimum. Also here are some items ~ that are not inclucTecfin"'ou'r 
cost proposal. 

!. 

2 

3 
(b) (5) 

We will provide submittals for all new materials used and be responsible for all testing necessary for the 
project. 

The Base Bid includes excavating new foundation and setting precast concrete retaining panels at the 
bottom of the slope. 

Total cost for Base Bid: emw■ 

Option1 work includes excavating foundation and setting precast concrete retaining panels at bottom of 

Total cost for Option 1: emJd 
Call me if you need to discuss. 

Regards 
(b) (6) 

(b) (5), (b) (7)(E) 
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From:
To:
Subject: Re: TI Standards Training...19th November 12:30pm to 1:00pm....
Date: Monday, November 19, 2012 6:27:38 AM

Thanks. Looking forward to the training today..
 
From:  
Sent: Sunday, November 18, 2012 07:38 PM
To: 

Cc: ; '  
Subject: RE: TI Standards Training...19th November 12:30pm to 1:00pm.... 
 
Greetings everyone
 
Attached is the briefing for tomorrow’s discussions relative to the TI Design Standards. Looking
forward to talking to everyone.
 
Thanks
 

 

From:  
Sent: Monday, November 05, 2012 3:41 PM
To:

Cc:  '
Subject: TI Standards Training...19th November 12:30pm to 1:00pm....
Importance: High
 
Team:
 
As a follow on to our discussion at the Staff meeting on the subject above; we will be holding
the TI standards training on the 19th of November.
 
The time of the training will be in conjuction with our Staff meeting. 
 
We will do our Staff meeting from 12pm to 12:30pm and then have  provide the
TI Standards training from 12:30pm to 1:00pm.
 
We will be inviting key Corps personnel as well as OBP personnel to the training.
 
In addition, and this is a correction from my earlier statement, the TI Standards hand book will
be mailed to each of you ahead of the traininig session. This should be later this week to early
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(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C)

1111 

1111 



next week.
 
Take a few minutes to review the standard before the 19th.
 
This training is to familiarize you with the Fence and Roads standard, and will be a
requirement for all work (Fence and Road repairs,maintence and refresh) going forward
related to CTIMR, Milcon/Projects and TMRP.
 
This is a must training session and expectations are that all will be in attendance.
 
Thank you.
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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From:
To:
Cc:     

Subject: RE:  Fence Kick-Off, 19 May 2016
Date: Friday, May 13, 2016 4:45:57 PM

Thank you Gents!

I will send out an invite to participants that lists the location as Brian A. Terry BPS - Muster Room.

Tactical Infrastructure Program Manager
ECSO, TI Branch
USACE Fort Worth District
office 
bb 

-----Original Message-----
From: 
Sent: Friday, May 13, 2016 3:13 PM
To:  

 
Cc:  

;  
  

Subject: [EXTERNAL] RE:  Fence Kick-Off, 19 May 2016

With the size of the group coming down the meeting will be held in the muster room of the Brian A. Terry Station.

Deputy Patrol Agent in Charge
Brian A. Terry Station
O-
C-

-----Original Message-----
From: 
Sent: Friday, May 13, 2016 12:42 PM
To:   
Cc:  

Subject: RE:  Fence Kick-Off, 19 May 2016

Already taken care of! 

Thanks, 

-----Original Message-----
From: 
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Sent: Monday, May 09, 2016 2:24 PM
To:

Cc:  
 

  

Subject:  Fence Kick-Off, 19 May 2016
Importance: High

,

It looks like everything is shaping up for a Thursday, May 19th Design Kick-Off with the PDT, Stakeholders and
Baker.  I think everyone wants to have it at the Brian A. Terry BPS as usual.  Can y'all point me in the right
direction for requesting the Conf Room or Muster Room for that morning?  I am anticipating 0900-1200 and we will
have 20-30 folks.

Thanks!

Tactical Infrastructure Program Manager
ECSO, TI Branch
USACE Fort Worth District
office 
bb 
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From:
To:
Cc:

Subject: Weekly Report -  - Jan 10
Date: Thursday, January 10, 2013 2:18:14 PM

1.       Hot Issues – the issues I’m tracking include:
·         Andrade Fence Remedial Construction
·          Remedial Actions
·          Access Road Project by SDC WG
·         Road Improvements Project by military
·          Road Improvements Project by military
·         Otay-Tijuana Pedestrian Bridge Project
·          Road Project by military
·         Sasabe gas pipeline project
·          Road Improvements
·         

 
2.        Major Efforts

·         I worked with  and  to plan for my trip to SDC on Jan 23
and 24 for the  Access Road.

·         I reviewed the drawings for Otay-Tijuana Pedestrian Bridge, final drawings for the 
 Improvement Project, final drawings for the  Road, and the old

drawings for the  Access Road.
·         I participated in routine conference calls throughout the week.
·         I worked with  on the two Strategic Initiatives being led by 
·         I completed the engineering report for the TCA Dip Gates Concrete Apron

improvements requested by ORMB.  The report is being reviewed by  and I
will submit after review and edits are complete.

3.       Good News
 

4.       Concerns
·         This is the first time I’ve used this section of the weekly report.  

  I cannot
travel next week because of contractual constraints and spoke about these issues
with both  and  so we are covered in these two specific
incidents, but they indicate an issue.  To quote a local radio station, “Not a sermon,
just a thought”.

·         The concern above was addressed by  in his staff meeting.  No further concerns
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and this item will be removed next week.
 
 

5.       Deliverables
 
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
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From:
To:
Cc:
Subject: Re: IBWC Permit to Use Levee for Landowner Access - 
Date: Friday, January 11, 2013 8:50:53 AM

Excellent. Thank you..
 
From:  
Sent: Friday, January 11, 2013 08:50 AM
To:  
Cc:  
Subject: RE: IBWC Permit to Use Levee for Landowner Access -  
 
I’ll get this to  and brief her on it.
 

, PE, PMP
Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"

From:  
Sent: Friday, January 11, 2013 8:32 AM
To: 
Cc: 
Subject: RE: IBWC Permit to Use Levee for Landowner Access - 
 

            As we discussed, I’ll send the permit request and once we get the permit, I’ll engage with
everyone to confirm our next step.  
 

 
, PE, PMP

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:  
Mobile:  (
"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"

From:  
Sent: Friday, January 11, 2013 7:30 AM
To: 
Cc: 
Subject: Re: IBWC Permit to Use Levee for Landowner Access - 
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Let's chat. I am on plane at 7am Tucson time so give me a call when you get in. Thanks. 
 
From: 
Sent: Thursday, January 10, 2013 03:46 PM
To: 
Cc: 
Subject: RE: IBWC Permit to Use Levee for Landowner Access - 
 
Call me if you have any questions.  I’m at my desk.  Or call later on my cell if it’s later in the day.  If I don’t
answer, send me an email (I always check that), and I’ll call you later.  There is some risk in this
approach, but it’s the lowest risk, and OCC has been on all the calls and I copied them so they can speak
up if they have any concerns.
 
Also, once we get the permit, we’ll want to review it and make sure everyone is OK with what’s in it before
we send it out to landowners.  So, this is really a “no risk” step we’re taking at this point.  
 

 
, PE, PMP

Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:  
Mobile:  
"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"

From:  
Sent: Thursday, January 10, 2013 3:31 PM
To: 
Cc:  

;  

Subject: Re: IBWC Permit to Use Levee for Landowner Access - 
 
Ok. Give me 1/2 to read and I'll get back to you. 
 
From: 
Sent: Thursday, January 10, 2013 03:28 PM
To: 
Cc:  

 
  

Subject: IBWC Permit to Use Levee for Landowner Access - 
 

            I need your approval on a proposed email to , IBWC Operations Manager in the
RGV area.  Due to Weston’s accelerated schedule, ECSO advises that real estate rights for alternate
access for 2 gates in Segment  won’t be ready in time for gate closures.  
            The IPT evaluated options,
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I'll include a map along with it. 

-,.. PE, PMP 
rogram anager 

LMI 
Border Patrol Facilit ies and Tactical Infrastructure 
Program Management Office 
Facilit ies Management and Engineering 
Office: • • • 
Mobile: • • • 
"Excel as a rus e strategic partner enhancing 
Border Patrol's proud legacy" 
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From:
To:
Subject: RE: Teleconference with Weather service
Date: Thursday, September 24, 2015 9:04:22 AM

Thanks..
 

From:  
Sent: Thursday, September 24, 2015 9:02 AM
To: 
Subject: FW: Teleconference with Weather service
 
Please see   main take away from the meeting with the NWS. 

.
 

From:   
Sent: Monday, September 21, 2015 2:01 PM
To: 
Subject: Teleconference with Weather service
 
They did not take attendance so I don’t know who is on the line.  If you are listening, then you can
disregard this message.  I also don’t know if   accepted the evite and is on the line too.
 

 
Data showed that there was a drenching rain (1.77 inches) on the day before the failure that
saturated the watershed area, then we had another 1.89” with 1.61” in a 15 minute time period. 
Approximately a 100 year storm event.
 
Slides 5-7 are intended to support that even though slide 2 doesn’t show that much rain, the radar is
blocked (banded), but the rainfall data on slide 3 is still accurate.
 
Early next year (2016) NWS will have new technology should provide earlier and better data.
 
A presentation of what to expect from El Nino this year was discussed next but I don’t have that
presentation.
 
No real discussion on whether or not NWS could provide any early warning of floods at the border to

BW23 FOIA CBP 001925
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help keep agents safe and predict whether or not to open the gates.  NWS just stated that they
could not provide data to predict when to open specific gates or even gates at a specific wash. 
 

, PE, CCP, PMP

7940 Jones Branch Drive
Tysons, VA 22102

 Desk
 
Complex Problems. Practical Solutions.
www.lmi.org
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From:
To:
Cc:

Subject: Weekly Report -  - Feb 14
Date: Thursday, February 14, 2013 9:30:43 PM

1.       Hot Issues – the issues I’m tracking include:
·         Andrade Fence Remedial Construction
·          Remedial Actions
·       ccess Road Project by SDC WG
·      Road Improvements Project by military
·      Bridge Structural Survey
·          Road Improvements Project by military
·         Otay-Tijuana Pedestrian Bridge Project
·          Road Project by military
·         Sasabe gas pipeline project
·          Road Improvements
·         

 
 

2.        Major Efforts
·         I continued to work with  and others to keep th Access

Road moving forward.
·         I inspected the  and observed the installation of grouted riprap along both

sides of the new road to harden the slope.  The site looked great.  Only missing item
is delineators along both sides.  Discussed this with Cerrudo and these are on the
schedule for installation.

·         I continued to track the fiber optic project in Nogales.  I’ve coordinated with 
 to confirm the “official” position of ORMB on this issue.

·         I accompanied the structural engineers and the corrosion expert to visit the five
bridges in the A-1 area.  The preliminary view of the engineers and corrosion expert
was that the bridges were in good shape with no major corrosion or structural
issues.

·         I worked with  in SDC regarding the evaluation of WA 2 proposals and
worked with  regarding some outstanding requirements for the WA 1
recompete.

·         I participated in routine conference calls throughout the week.
·         I participated in routine support activities for CTIMR Area 1.

 
3.       Good News

 
4.       Concerns

 
5.       Deliverables
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, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
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From:
To:
Cc:  

 
Subject: Columbus NM Post construction Drainage Study
Date: Thursday, October 15, 2015 10:26:49 AM
Attachments:

Response to IBWC letter of 14 November.msg

 
Per our conversation earlier this week, attached are several emails that provide background and
context to study we’d like the Corps to perform. After you have had a chance to review, let’s chat
about next steps.
 
Best,

 
, P.E., PMP

Chief Engineer
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office 
Facilities Management and Engineering
Mobile: 

Excel as a trusted strategic partner enhancing
Border Patrol’s proud legacy
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From:
To:
Cc:
Subject: Response to IBWC letter of 14 November
Date: Thursday, July 30, 2015 12:02:54 PM
Attachments: USIBWC Letter  November 14  2014  to pdf

image004.png

 in response to your 14 November 2014 letter we understand your concerns with our improvements to protect the USG tactical
Infrastructures that were being eroded as a direct result of activates not approved on the south side of the river in Mexico.
 
We agree to make the following changes to our processes:

1.       We will consult with your office prior to any construction or improvements along the Southern States water boundary even if
we believe our work doesn’t impact the drainage flows.

2.       We are working with the USACE to develop the as-built and hydraulic report to validate our position, the improvement didn’t

impact the drainage flows. We are planning to complete these activities by the end of  1st Quarter FY16.
 
Let me know if you have any additional concerns. We look forward to our continued working together along the border.
 
 

Director
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
OA/ Facilities Management and Engineering  
Customs and Border Protection
BB 
Email 
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INTERN A TCONAL BOUNDARY AND WATER COMMISSION 
UNITED STATES AND MEXICO 

OFFICE OF THE COMMISSIONER 
UNITED STATES SECTION 

(b) (6), (b) (7)(C) 

November 14, 2014 

Border Patrol Facilities and Tactical Infrastructure 
Facilities Management & Engineering 
1331 Pennsylvania Ave NW, Suite 1220 
Washington, CC 20004 

Dear (b) (6), (b) (7)(C) 

On May 1, 2014, the El Paso Sector of the U. S. Customs and Border Protection (CBP) brought to 
our attention that a Mexican farmer excavated a ditch parallel to CBP's border fence (Nonnandy 
type). The ditch is located in a remote area approximately thirteen (13) miles west of the Land 
Port of Entry at Columbus, New Mexico, and immediate( south of the International Boundary. 
CBP provided the coordinates of the location as bein CBP 
designation for the Normandy type fence segment at this location is Legacy Most 
importantly, CBP stated the ditch is undennining the ground that the border fence rests on. 

On June 2, 2014, members of your Facilities Management and Engineering Office (FM&E), and 
representatives from both the U.S. Section and Mexican Section of the International Boundary and 
Water Commission (IBWC) met at the site. At a later date, our in-house Surveyors completed 
their survey work to identify and confirm that portions of the ditch excavation are encroaching 
onto U.S. territory. The U.S. Section has requested assistance from the Mexican Section in having 
these encroachments removed in a timely manner and to eliminate the risk from future erosion to 
the International Boundary Monument No. 29 and the CBP's border fence. 

During this June site visit, the Mexican Section noted that there are improvements and structures 
completed and/or in progress by CBP within the 60-foot Roosevelt Easement. These 
improvements and/or structures include the following: 

1. Grading of a dirt road parallel and north of the International Boundary 
2. Ditches on either side of the dirt road 
3. Installation of gabions adjacent to the Nonnandy fence 
4. Installation of articulating mats on portions of the dirt road 
5. Installation of drainage pipes north of the International Boundary 
6. The Normandy fence 
7. Miscellaneous earthwork 

The Mexican Section is most concerned with not having had the opportunity to review and 
comment on pre-construction activities on the seven (7) items listed above. They are also 

The Commons, Building C, Suite 100 • 4171 N. Mesa Street• El Paso, Texas 79902-1441 

(915) 832-4100 • Fax: (915) 832-4190 • http:/ /www.ibwc.gov8W23 FOIA CBP 001931 



concerned that the improvements and structures may have introduced changes in elevations, 
diversions of flow and changes to flow velocities and, as a consequence, possibly compelling the 
Mexican farmer to excavate the ditch to prevent flooding on his land and cause damage to his 
crops. 

(b) (6), (b) (7)(C) 

Your staff did comment via email dated September 4, 2014, that these improvements made by 
CBP did not alter any elevations and/or drainage flows. Our records do not show any request from 
CBP for review or authorization for these improvements. Our staff engineers contacted-

FM&E Project Manager, and FM&E El Paso Sector, to 
obtain any documentation to assist us in responding to the Mexican Section. Unfortunately, your 
staff has been unable to provide us with necessary documentation such as a drainage report and/or 
analysis with drawings to substantiate the assumption that flow patterns have not been changed, 
there are no adverse hydraulic impacts, no erosive conditions have resulted from these 
improvements, etc. 

CBP's failure to provide relevant engineering documents for pre-construction review for these 
improvements compromises our Interagency Agreement dated January 18, 2008. Coordination 
and review by USIBWC requires copies of any hydrological or hydraulic studies and site specific 
engineering drawings for work proposed along the International Boundary. Such construction 
work should be accomplished in a manner that does not change historic surface runoff 
characteristics at the border. At this point, regarding the Columbus, New Mexico issues, we find 
it difficult to make a strong case to Mexico to correct their deficiencies when in fact we are unable 
to adequately support our actions on the U.S. side. 

We are hoping to resolve all of these issues at Columbus in an amicable manner. We respectfully 
request that CBP work with us in providing us the opportunity to review and comment on any 
future projects or improvements within the Roosevelt Easement along the entire International 
Boundary. If there are any on-going projects that were not submitted to us prior to construction 
commencement, this would be the best time to do so. 

If you have any questions, please call me a , (b) (6) ,o (b) (6) -
(b) (6) 

Principal Engineer 
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From:
To:
Cc:  
Subject: Declined: [EXTERNAL] ENV Support

This conflicts with a fence/wall meeting I need to attend but  can cover from a  LMI management perspective. 
Thanks, 
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From:
To:
Subject: FW: Andrade status for YUM Sector
Date: Friday, November 23, 2012 6:20:12 PM

FYSA
 

From:  
Sent: Friday, November 23, 2012 2:32 PM
To: ; 
Cc:  '
Subject: RE: Andrade status for YUM Sector
 
Good copy   and thanks for the update…The KSWT (not KWST)news report aired on Wednesday
night and am sure it will be the topic of Monday morning’s Sector Staff meeting.  Any information is
appreciated and if there is anything I can do to assist with this project, let me know…
 

From:  
Sent: Friday, November 23, 2012 11:58 AM
To: 
Cc: .; ' '
Subject: Re: Andrade status for YUM Sector
 

Not knowing who may or may not be on leave today, I will provide you a brief update. First, I can
assure you we are proceeding as expeditiously as possible and that repairing the fence is a top
priority for us.

Given the excessive and un-affordable initial costs from the Corps contractor we are evaluating
alternative means for repairing the damaged fence. 

. 

.
We can provide more details and answer any questions you may have on Monday. Appreciate your
understanding and patience. 
Thanks 

 

Sent from bb-please excuse typos, misspelled words, poor grammar, missing words, etc.
 
From:  
Sent: Friday, November 23, 2012 11:08 AM
To:  
Cc:    
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Subject: RE: Andrade status for YUM Sector 

See the attached KWST News report regarding the Andrade Fence. I don't know who they're getting 

their informat ion from but it isn't me . (b)(5) 
. I need an update as soon as possible in order to brief Chief 

IW!RIJYiPI 
ACPA YUM 

0 

C 

(b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 

I 
(b) (6), (b) (7)(C) 

Su r 
Importance: High 

Good afternoon. 

I wanted to let you know we received some of t he information from the contractor regarding t he 

ROM we'd req uested through our CBP PROC branch. ee,1m111 is meeting (or has by now) w ith 

the contractor's technical team to review the technical approach, discuss means/methods and 'value 

engineering' aspects of the ROM. He w ill also reach out with our Chief Engineer this 

weekend to get further analysis of the viability of the ENG approach, ROM estimating assumptions, 

and related value engineering (cost saving measures) they included in the ROM. 

I anticipate we will have the initial analysis by Tuesday next week (sooner if possible) . I w ill keep you 

posted as we learn more. 

Regards, -
!!IP TI Division Projects, Maintenance and Repair 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Office 
Facilities Mana ement and Engineering 
Office: • • • 
Mobile: • • , , , ), (b) (7)(C) 

(b) (6), (b) (7)(C) 
,,. , , ,,. . strategic partner enhancing Border Patrol's proud legacy. 
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From:
To:
Subject: Re: Andrade status for YUM Sector
Date: Saturday, November 24, 2012 5:53:33 PM

Don't be to hard on ourselves. 
.

Having said that I still haven't heard from  so I plan to call him first thing Monday AM. 
Thanks 

 

Sent from bb-please excuse typos, misspelled words, poor grammar, missing words, etc.
 
From:  
Sent: Saturday, November 24, 2012 09:56 AM
To:  
Subject: Re: Andrade status for YUM Sector 
 

 
From:  
Sent: Friday, November 23, 2012 06:25 PM
To:  
Subject: FW: Andrade status for YUM Sector 
 
FYI-you may want to share w/  and  so they are not blindsided…
 

From:  
Sent: Friday, November 23, 2012 11:09 AM
To: 
Cc:  ; 
Subject: RE: Andrade status for YUM Sector
 
See the attached KWST News report regarding the Andrade Fence.  I don’t know who they’re getting
their information from but it isn’t me. 

I need an update as soon as possible in order to brief Chief
 Thanks

 

ACPA YUM
O 
C 
 

From:  
Sent: Friday, November 16, 2012 11:51 AM
To: 
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(b) (6), (b) (7)(C) Cc:_,,,l!Jl.~; 
Subject: An ¼esta~ or 
Importance: High 

Good afternoon. 

I wanted to let you know we received some of the information from the cont ractor regarding the 

ROM we'd req uested t hrough our CBP PROC branch. Me>lmlll is meeting (or has by now) w ith 

the cont ractor's technical team to review t he technical approach, discuss means/methods and 'value 

engineering' aspects of t he ROM. He w ill also reach out with our Chief Engineer ) this 

weekend to get further analysis of the viability of t he ENG approach, ROM estimating assumptions, 

and related value engineering (cost saving measures) they included in the ROM. 

I antici pate we will have the init ial analysis by Tuesday next week (sooner if possible) . I w ill keep you 

posted as we learn more. 

Regards, -pm!mr, 
Braiii %?? TI Division Projects, Maintenance and Repair 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Office 
Facilities Mana ement and Engineering 
Office: • • • 
Mobile: • • , , , ), (b) (7)(C) 

(b) (6), (b) (7)(C) 
,,. , , ,,. . strategic partner enhancing Border Patrol's proud legacy. 
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From:
To:
Cc: ; ; 

Subject: Weekly Report -  - Feb 21
Date: Thursday, February 21, 2013 4:00:06 PM

1.       Hot Issues – the issues I’m tracking include:
·         Andrade Fence Remedial Construction
·          Remedial Actions – completed and will be deleted from the next weekly

report.
·     Access Road Project by SDC WG
·     oad Improvements Project by military
·     ridge Structural Survey
·          Road Improvements Project by military
·         Otay-Tijuana Pedestrian Bridge Project
·          Road Project by military
·         Sasabe gas pipeline project
·          Road Improvements
·         

 
 

2.        Major Efforts
·         I continued to work with  and others to keep the Access

Road moving forward.  I revised the preliminary Baker drawings prepared for this
roadway to reflect what could be accomplished by the SDC WG staff and a small
contract through ECSO.

·         I revised the IGCE for the Work Area 1 new RFP to reflect new requirements for the
cost evaluation team.  Basically my charge was to add more detail without changing
the original IGCE.  I developed details of labor, material and equipment
requirements for the existing IGCE.

·         I continued to track the fiber optic project in Nogales.  I’ve coordinated with 
 to confirm the “official” position of ORMB on this issue.  There is a conference

call tomorrow afternoon to confirm the “official” position.
·         I reviewed the design concept feasibility report for the design of the Mt. Benedict

road in TCA.
·         I participated in conference call discussion pertaining to the CTIMR Area 2 questions

to contractors.
·         I participated in routine conference calls throughout the week.

 
 

3.       Good News
 

4.       Concerns
 

5.       Deliverables
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, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
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From:
To:
Cc:

Subject: Weekly Report -  - Jan 17
Date: Thursday, January 17, 2013 2:24:29 PM

1.       Hot Issues – the issues I’m tracking include:
·         Andrade Fence Remedial Construction
·          Remedial Actions
·    Access Road Project by SDC WG
·    Road Improvements Project by military
·          Road Improvements Project by military
·         Otay-Tijuana Pedestrian Bridge Project
·          Road Project by military
·         Sasabe gas pipeline project
·          Road Improvements
·         

 
2.        Major Efforts

·         I worked with  and  to plan for my trip to SDC on Jan 23
and 24 for the  Access Road.

·         I participated in routine conference calls throughout the week.
·         I participated in routine support activities for CTIMR Area 1
·         I worked with  on the two Strategic Initiatives being led by 
·         I completed the engineering report for the TCA Dip Gates Concrete Apron

improvements requested by ORMB.  The report is being reviewed by  and I
will submit after review and edits are complete.

·         Coordinated with TCA regarding proposed actions by the property owner that might
affect TI

·         I worked with ORMB on a proposed fiber optic project in Nogales.
·         I participated in the CTIMR Area 1 PMR
·         Reviewed drawings for  Access road to prepare for next week.

 
3.       Good News

 
4.       Concerns

 
5.       Deliverables

 
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

BW23 FOIA CBP 001940

(b) (6)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)
(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

LMI 

--
• -

-

--
- --

-



 P

Complex Problems. Practical Solutions.
www.lmi.org
 

BW23 FOIA CBP 001941

(b) (6)



From: 
To: 
Subject: 
Date: 

Ill 

WLi>II-DQill) 
BUUIDIQl@ 
Re: Andrade Fence Repair 
Friday, November 23, 2012 S:02:S6 PM 

Check t he attachment. It is not t he drawing! ! Resend ... 

Ill 
(b) (5), (b) (7)(E), (b)(6);(b)(7)(C) 

- · 
(b) (5) 

Please let me know if you have any questions or require additional info. 

Thanks! 

IP"· P.E. , ~MP, L_E~~® AP, CCM 
1e ngmeer, AE Services D1v1s1on 

Border Patrol Facilities and Tactical Infrastructure 
Program Management Office 
Facilities Management and Engineering 
Office • • • 
Cell • • • 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy 
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From:
To:
Subject: RE: Draft  risks
Date: Tuesday, March 12, 2013 10:28:19 AM
Attachments: PF PRD Draft MRG-jao.doc

comments attached. 

 

CTR-LMI
BPFTI PMO
OF: 
BB: 

 

From:  
Sent: Tuesday, March 12, 2013 10:16 AM
To:

Subject: RE: Draft  risks

I did a similar exercise using L risks and entered into the PRD draft (attached) using the new
risk categories.
 
The risks in green are the entries that match what  and  have contributed.
 
 
 
FYI- the risk category changes are as follows:
 

Discontinue Migrated To  
External Priority Factors External Entity Compliance

Regulatory Compliance External Entity Compliance
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Hazardous Waste Latent Conditions

Latent Conditions /Underground
Water /Utilities/Sub-surface Rock

Latent Conditions

Architecture/Engineering Design

Archeological/Environmental Environmental

BW23 FOIA CBP 001944
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Program Control Analyst, Business Operations
Strategic Analysis
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 

 
Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy
From:  
Sent: Tuesday, March 12, 2013 9:55 AM
To:

Subject: FW: Draft  risks
 

 
 

, PE, PMP
Program Manager
LMI
Border Patrol Facilities and Tactical Infrastructure
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Program Management Office
Facilities Management and Engineering
Office:  (
Mobile:  
"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy"

From:  
Sent: Tuesday, March 12, 2013 9:28 AM
To:

Subject: Draft  risks
 
Took a first shot at this from  risks
 

PM, TI
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
BB: 

Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy
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(b) (5), (b) (7)(E)
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(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



(b) (5), (b) (7)(E)



From:
To:
Cc:

Subject: Weekly Report -  - Jan 3
Date: Thursday, January 03, 2013 2:41:28 PM

1.       Hot Issues – the issues I’m tracking include:
·         Andrade Fence Remedial Construction
·          Remedial Actions
·          Access Road Project by SDC WG
·         Road Improvements Project by military
·          Road Improvements Project by military
·         Otay-Tijuana Pedestrian Bridge Project
·          Road Project by military
·         Sasabe gas pipeline project
·         

 
2.        Major Efforts

·         I have been out of pocket because of holiday leave, , and
contract issues.

·         I coordinated technical elements of the path forward on the  Access Road. 
I will work with SDC WG and  to coordinate a trip to work out the
construction details.

·         I received and reviewed the design drawings for the Otay-Tijuana Pedestrian Bridge
project.  I will coordinate a site visit with SDC TIC ) and  during my
next trip to SDC.

·         I coordinated with ELC PM  regarding completion of the remedial efforts
at B-4 Playa.

·         I have coordinated with ELC regarding the work accomplished on the south side of
the fence east of the  POE.  I will coordinate a site visit during my next trip to
SDC.
 

3.       Good News
 

4.       Concerns
·         This is the first time I’ve used this section of the weekly report.  

  I cannot
travel next week because of contractual constraints and spoke about these issues
with both  and  so we are covered in these two specific
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incidents, but they indicate an issue.  To quote a local radio station, “Not a sermon,
just a thought”.
 
 

5.       Deliverables
 
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
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From:
To:
Subject: RE:  calls on Tuesday & Thursday
Date: Friday, January 22, 2016 8:04:29 AM

Will do.
 

From: 
Sent: Thursday, January 21, 2016 4:36:10 PM
To: 
Cc: 
Subject: RE:  calls on Tuesday & Thursday

Yes, it’s in your inbox.
 
However,  can you add another invite for Thursday so that the PDT has a placeholder for
both meetings.  Also, can you remove the “tag up” and the “kickoff” from inside the invite and call it
the Bi-Weekly PDT Working Group Meeting or whatever you all think is best?
 
Thank you.
 
 
 
Sincerely,
 

Project Manager, Facilities Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management & Engineering
Office: 
Mobile: 

"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy."
 

From:  
Sent: Thursday, January 21, 2016 1:32 PM
To: 
Cc: 
Subject: RE:  calls on Tuesday & Thursday
 
Do we have the invites out?
 

From:  
Sent: Thursday, January 21, 2016 4:26 PM
To: 
Cc: 
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Subject:  calls on Tuesday & Thursday
 

 
I assume you guys are going to run these calls. Recommend you solicit  assistance in
preparing meeting agenda and notes. Meetings should start and finish on-time given the resources
that will be expended on them. I’m also not sure everyone on the invite will actually be involved in
the project but time will tell. Near term activities that I see are: (1) preparing the baseline schedule
(likely requires a separate meeting); (2) developing detailed cost estimate (  will need to
prepare for ECSO and LA District); (3) determining the GFM situation; (4) updating the risk register;
and (5) and finalizing the PRD.
 
Best,

 
, P.E., PMP

Chief Engineer
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office 
Facilities Management and Engineering
Mobile: 

Excel as a trusted strategic partner enhancing
Border Patrol’s proud legacy
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From:
To:  
Cc:
Subject: RE:  calls on Tuesday & Thursday
Date: Tuesday, January 26, 2016 12:13:24 PM

 and I will make sure we cover these items.
 
 
 
Sincerely,
 

Project Manager, Facilities Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management & Engineering
Office: 
Mobile: 

"Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy."
 

From:  
Sent: Thursday, January 21, 2016 1:26 PM
To:  
Cc: 
Subject:  calls on Tuesday & Thursday
 

 
I assume you guys are going to run these calls. Recommend you solicit  assistance in
preparing meeting agenda and notes. Meetings should start and finish on-time given the resources
that will be expended on them. I’m also not sure everyone on the invite will actually be involved in
the project but time will tell. Near term activities that I see are: (1) preparing the baseline schedule
(likely requires a separate meeting); (2) developing detailed cost estimate (  will need to
prepare for ECSO and LA District); (3) determining the GFM situation; (4) updating the risk register;
and (5) and finalizing the PRD.
 
Best,

 
, P.E., PMP

Chief Engineer
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office 
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Facilities Management and Engineering
Mobile: 

Excel as a trusted strategic partner enhancing
Border Patrol’s proud legacy
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From:
To:  
Cc:
Subject: RE:  calls on Tuesday & Thursday
Date: Thursday, January 21, 2016 4:28:28 PM

Super email….
 

From:  
Sent: Thursday, January 21, 2016 4:26 PM
To:  
Cc: 
Subject:  calls on Tuesday & Thursday
 

 
I assume you guys are going to run these calls. Recommend you solicit  assistance in
preparing meeting agenda and notes. Meetings should start and finish on-time given the resources
that will be expended on them. I’m also not sure everyone on the invite will actually be involved in
the project but time will tell. Near term activities that I see are: (1) preparing the baseline schedule
(likely requires a separate meeting); (2) developing detailed cost estimate (  will need to
prepare for ECSO and LA District); (3) determining the GFM situation; (4) updating the risk register;
and (5) and finalizing the PRD.
 
Best,

 
, P.E., PMP

Chief Engineer
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office 
Facilities Management and Engineering
Mobile: 

Excel as a trusted strategic partner enhancing
Border Patrol’s proud legacy

 

BW23 FOIA CBP 001962

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C

(b) (6), (b) (7)(C)

(b) (6), (b) (7)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (7)(E)

-

1111 

-

-
1111 



From:
To:
Cc:
Subject: RE:  calls on Tuesday & Thursday
Date: Friday, January 22, 2016 8:03:18 AM

Good Morning
I sent the invite yesterday so it was on everyone's calendars. We can certainly tailor down the
attendees, just let me know who and I will remove them.
Thanks

 

From: 
Sent: Thursday, January 21, 2016 4:25:53 PM
To:  
Cc: 
Subject:  calls on Tuesday & Thursday

 
I assume you guys are going to run these calls. Recommend you solicit   assistance in
preparing meeting agenda and notes. Meetings should start and finish on-time given the resources
that will be expended on them. I’m also not sure everyone on the invite will actually be involved in
the project but time will tell. Near term activities that I see are: (1) preparing the baseline schedule
(likely requires a separate meeting); (2) developing detailed cost estimate (  will need to
prepare for ECSO and LA District); (3) determining the GFM situation; (4) updating the risk register;
and (5) and finalizing the PRD.
 
Best,

 
, P.E., PMP

Chief Engineer
LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office 
Facilities Management and Engineering
Mobile: 

Excel as a trusted strategic partner enhancing
Border Patrol’s proud legacy
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From: 

To: 

Subject: 
Date: 

(b) (6), (b) (7)(C) 

FW: • , Ramp at Gate 

Friday, November 09, 2012 11:56:04 AM 

- I spoke t- 11f''f]T 1nd 
However, he wants to chec 
at might not make it onto . 

Tuesday, and he'll send me an email then. I told him that would work. 

-Fro rnID 
Se 12 1:31 PM 
To: 
Cc: 
Su 

:nr:nr:r: 

,, 
I 
(b) (6), (b) (7)(C) 

The below ramp exists at the • • house which is our easternmost gate in the Valley, on 
fence segment • . We number it as gate • Sometime last year,aGJJd was provided 
specification by IBWC and advised that his ramp needed to meet those specifications. 

We now need to build our gate in this location 

can discuss it further. 
I'm hoping to get this resolved ASAP so we don't delay our contractor. We just confirmed from old 

photos that he had a ramp before we built the fence, so our folks advised us to accommodate it with our 
gate. 

Thanks for the help! 

-
-·· PE,PMP Program Manager 
LMI 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Office 
Facilities Management and Engineering 
Office: 
Mobile: 

(b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 

"Excel as a trusted strategic partner enhancing 
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From: • I • • ~l!J 
Se , 2012 12:56 PM 
To: 
Su 

(b) (5) 

-
• Ramp at GatPMJMYI 

IBWC notified rmrm1 over a year ago (below statement is from Aug 2011) that the ramp didn't comply 
with their stancl"ar'cisand was not approved. 

From: • I • • ~l!J 
Se , 2012 12: 10 PM 
To: 
Su 

What specifically are we looking for a variance for? 
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From:~~mltDITM 
Sent: q;;Novem rOS, 2012 11:27 AM 

• Ramp at GatefWJMIBl 

::rr,rn 

Fol ks, 

1. 

2 . 

3 . 

Let me know i f I missed anythi ng . 

f\?Jf?l\?WII 
• 

• (b) (6) 
"-• - . - ~. - .. I I , .. 

(b) (6), (b) (7)(C) (b) (6) 
(b) (6) (b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) (b) (6) ■ (bl (6), (b) (7)(C) . - . - - • . - . - - - (b) (5) 

I f ound t he encl osed s l ides from the DHS- CBP RGV Sect o r Fo rt Brown Border 
Pat r ol ______ ct 21 Overview in my PF2 25 fi l es . The last few sli des are 
o f the --11\illi!HIIIIJ!llilll at e l oca · . The phot o s s how t he exist ence o f ramp a t 
the propose • •M gat e l ocation before the PF225 Bor der Fence 
and t he RGV Gat es pro j ect s . T ep ot os l end credit abi lit y t o 
s t ate 
90 ' s . 

. . . 
Thanks , 

• - ----0 
From: (b) (6), (b) (7)(C) 
Sent : Wednesda 

(b) (6) 
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Subject: FW:  Ramp at Gate 
 
See especially photo E. 
 
 
 
________________________________
 
From: 
Sent: Wednesday, November 07, 2012 2:23 PM
To: 
Subject: FW:  Ramp at Gate 
 
 

 
 
See attached photos.
 
 
 
 

 
 
 

Supervisory Border Patrol Agent
 
RGV TI Team
 
Rio Grande Valley Sector Headquarters
 
Office: 
 
Cell: 
 
Fax: 
 
 
 
From: 
Sent
To: 
Subject:  Ramp at Gate 
 
 

            Co  ask FTB Station if someone can stop by and take a few
photos of the ramp as it passes thru our gate location?  I want to
update management up he he fact that our construction will need to
remove some of it, and  requested a photo if possible.  For some
reason, I didn't take a photo of the ramp. 
 
            Thanks for the help!
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From:
To: .;  .; 

"; ;
; " "; ;

; ; ;
; 

; "  " " ;

Cc:
Subject: Scheduling the Next Sustainability IPT Meeting
Date: Monday, November 26, 2012 5:13:19 PM

Good Afternoon,
 
I would like to go ahead and schedule the next two BPFTI Sustainability IPT Meetings for the week of
December 3 and December 17. Below are several blocks of times for the 2-hour meetings. Please
respond back with your availability during these times by cob Wednesday. These times are reflected
in EST.
 
Week of December 3-7
Tuesday December 4, 1-5pm
Wednesday December 5, 1-5pm
Thursday December 6, 1:30-5pm
Friday December 7, 1-3pm
 
Week of December 17-21
Tuesday December 18, 1-5pm
Wednesday December 19, 1-5pm
Thursday December 20, 1:30-5pm
 
Thank you,
 

 
, LEED Green Associate

Energy & Environment Group

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
 

P Please consider the environment before printing this email
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From:
To:
Subject: RE: 12/10 Meeting
Date: Monday, November 26, 2012 11:47:06 AM

Will do
 

From:  
Sent: Monday, November 26, 2012 10:53 AM
To: 
Subject: FW: 12/10 Meeting
Importance: High
 

 Can you check with LMI?   Thanks.   Include   and 
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From:  
Sent: Monday, November 26, 2012 10:38 AM
To: 
Cc: 
Subject: Re: 12/10 Meeting
 
Let's make the lmi mtg at 1300 
 
From: 
Sent: Monday, November 26, 2012 10:28 AM
To: 
Cc: 
Subject: 12/10 Meeting
 

 
The ATC IPR is scheduled the morning of 12/10, and  has a 4pm flight to Dallas that same day.  To
accommodate your meeting, it will need to be scheduled at 2pm and he’ll have to leave McLean for DCA
ASAP to catch the 4pm departure, unless he wants to move the flight back, but it has already been
ticketed.
 
Thanks,
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Program Support
Strategic Analysis, Inc.
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Cell: 
 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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From:
To: "; ;

Cc:
Subject: RE: Border light map request
Date: Monday, November 26, 2012 9:50:13 AM

 – I would also include  (cc’d). He is the TI Division Director and works all of the
infrastructure requirements for OBP on behalf of  and his team.
 

 (w)
 (bberry)

 

From:  
Sent: Monday, November 26, 2012 8:48 AM
To: ; 
Cc: 

Subject: RE: Border light map request
 

—I’ll certainly add this (and a Greenbuild update) to the agenda of our next sustainability IPT
call. 
 

 I’ll also include you on the invite to our next IPT call.
 
Thanks.
 

From:  
Sent: Monday, November 26, 2012 7:31 AM
To: ; 
Cc: ,

"; 
Subject: RE: Border light map request
 
Greetings everyone
 
I hope everyone had a nice Thanksgiving holiday!
 
Before we get too far down the road on this endeavor, we need to loop Border Patrol into the
conversations moving forward. While I’m sure they will concur with the concept of the project in
general, I’m also sure they will want to weigh in on the scope of our initial efforts since the border
lights are a key component to their operational effectiveness. I’ve cc’d  on this e-mail
and recommend that he be invited to future discussions as we identify the specific scope of work to
be covered by this “pilot” project (  is the Director of TI for Border Patrol).
 

-I recommend this project be added to the next Sustainability IPT agenda if feasible. I can
also give the group a quick update of what I learned at this year’s Greenbuild conference (mostly
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focused on the next version of LEED).
 
Thanks
 

 

From:  
Sent: Wednesday, November 21, 2012 2:01 PM
To: ; ; 
Cc: .
Subject: RE: Border light map request
 
Sir,
 
Please see my response below. Let me know if you have any other questions.
 
 
V/R,
 
 

Systems Lead, Business Operations Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering

 (w)
 (m)

 
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.

 
 
 

From:  
Sent: Wednesday, November 21, 2012 10:23 AM
To:  
Cc: 
Subject: RE: Border light map request
 
Good Day,
 
Looked over the charts.  Very nice.  I do have a couple quick questions to help me understand this a
bit better.  As follows:
 

-          

. 

BW23 FOIA CBP 001972

(b) (6), (b) (7)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)

(b) (5)

1111 

--



 might have the answer. 

 
-          

.
 

-          Do the survey areas (Biological, Cultural, Vegetation, and Wetland) outlined mean we are
cleared to proceed with projects in these areas because surveys are completed and up-to-
date? No, the survey is part of the environmental clearance process.
 

-          BMP? Best management Practices? Yes
 

-          Are the shape files available to me?  I have Arc GIS 10 on my machine 
. No. You can access the BPFTI GIS data by

requesting an account to the Facility and Infrastructure Tracking Tool (FITT)

 
-          Last question…these charts have distribution warning instruction labels…Who do I need to

contact to provide permission to share with the Department of Energy folks and their ESPC
ENABLE contractor?  They have a valid need-to-know in order to provide consultations for
the project.  will response to this question in a follow up email.

 
Thanks and Happy Thanksgiving everyone.  Be safe.
 
Best Regards

 

V/R

 

Management Program Analyst
DHS/Customs and Border Protection
Energy Conservation Program Branch
Energy and Environmental Division
Telephone (W): 

P Please consider the environment before printing this email.
 
 WARNING: This document is designated FOR OFFICIAL USE ONLY (FOUO).  It contains
information that may be exempt from public release under the Freedom of Information Act
(5 USC 552).  This document is to be controlled, handled, transmitted, distributed, and
disposed of in accordance with Department of Homeland Security policy relating to FOUO
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information, and is not to be released to the public or personnel who do not have a valid 
"need to know" without prior approval from the CSP Public Information Office. 

To: 
Su ht map request 

Hi-
Attached below is the map you requested from-

~ing! -Environmental Branch 
DL Inc/Border Patrol Facilities & Tactical Infrastiucture Program Management Office 
1 (office) 
1 cell 

Sent via BlackBeny by AT&T 

From: (b) (6), (b) (7)(C) 
Date: Wed 21 Nov 2012 13:24:22 +0000 

Subject: Border light map request 

Attached is the requested Border Lights map. You have the ability to turn t he layers on and off by 

selecting the layer icon on t he up left side of t he map (last icon, below t he paperclip) . Please let me 

know if any changes need to be made to t he map today. 

V/R, 

(b) (6), (b) (7)(C) 

Systems Lead, Business Operations Division 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Office 
Facil ities Management and Engineering 

-W■(w) 
-Wil (m) 

(b) (6), (b) (7)(C) 
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Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
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From:
To: ; 
Subject: RE: Any new news on your programmatic funding?
Date: Tuesday, January 12, 2016 9:02:49 AM

-----Original Message-----
From: 
Sent: Tuesday, January 12, 2016 8:55 AM
To: 
Cc: 
Subject: RE: Any new news on your programmatic funding?

This is O&M right?

-----Original Message-----
From: ]
Sent: Tuesday, January 12, 2016 8:51 AM
To: 
Cc: 
Subject: FW: Any new news on your programmatic funding?

Thank you,

, PMP
TI Branch Chief
USACE - ECSO

BB:  

-----Original Message-----
From: 
Sent: Monday, January 04, 2016 10:14 AM
To: 
Cc: 
Subject: [EXTERNAL] RE: Any new news on your programmatic funding?

Thanks -I've cc'd  for his situational awareness and hopeful approval.

, P.E.
Program Director
Infrastructure Analytics Division

LMI
7940 Jones Branch Drive {new address!!}
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McLean VA22102 
Offi 
Cell:_.IJIIIIJI.!-.-

Complex Problems. Practical Solutions. 
Blockedwww.lmi.org 

-----Original Message----
From: (b) (6) 
Sent: Monday, January 04, 2016 10:28 AM 
To: (b) (6) 
Subject: RE: Any new news on yow· programmatic funding? 

Sony to report that we are still awaiting the programmatic refresh--projection has been that receipt is imminent. 

(b) (5), (b) (7)(E) 

We could do this with email concunence fromlll to: 

(b) (6) 
TI Branch Chief 
USACE-ECSO 

, PMP 

,-. 
-----Original Message----
From: 

(b) (5), (b) (7)(E) 

(b) (6) 
Sent: Monday, January 04, 2016 8:40 AM 
To: (b) (6) 
Subject: [EXTERNAL] Any new news on your programmatic funding? 

TXDOT is getting anxious for our lighting design review results. Thanks 

Sent from my iPhone 
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From:
To: ; 
Subject: RE: Any new news on your programmatic funding?
Date: Tuesday, January 12, 2016 8:58:31 PM

I told TxDot today that we would have our lighting review completed by the end of this week-hoping I didn't lie to
them :)

-----Original Message-----
From: 
Sent: Tuesday, January 12, 2016 8:51 AM
To: 
Cc: 
Subject: FW: Any new news on your programmatic funding?

?

Thank you,

, PMP
TI Branch Chief
USACE - ECSO

BB:  

-----Original Message-----
From: 
Sent: Monday, January 04, 2016 10:14 AM
To: 
Cc: 
Subject: [EXTERNAL] RE: Any new news on your programmatic funding?

Thanks -I've cc'd  for his situational awareness and hopeful approval.

, P.E.
Program Director
Infrastructure Analytics Division

LMI
7940 Jones Branch Drive {new address!!}
McLean, VA 22102
Office: 
Cell: 

Complex Problems. Practical Solutions.
Blockedwww.lmi.org

-----Original Message-----
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From: (b) (6) 
Sent: Monday, January 04, 2016 10:28 AM 
To: (b) (6) 
Subject: RE: Any new news on yow· programmatic funding? 

Sony to report that we are still awaiting the programmatic refresh--projection has been that receipt is imminent. 

(b) (5), (b) (7)(E) 

We could do this with email concull'ence fromlll to: 

(b) (6) 
TI Branch Chief 
USACE-ECSO 

, PMP 

---
-----Original Message----
From: (b) (6) 
Sent: Monday, January 04, 2016 8:40 AM 
To: (b) (6) 
Subject: [EXTERNAL] Any new news on your programmatic funding? 

TXDOT is getting anxious for our lighting design review results. Thanks 

Sent from my iPhone 

BW23 FOIA CBP 001979 



From:
To:
Cc:
Subject: RE: Any new news on your programmatic funding?
Date: Tuesday, January 12, 2016 9:03:25 AM

PAs are confirming now-- ...

Will let you know what they find out.

, PMP
TI Branch Chief
USACE - ECSO

BB:  

-----Original Message-----
From: 
Sent: Tuesday, January 12, 2016 7:55 AM
To: 
Cc: 
Subject: [EXTERNAL] RE: Any new news on your programmatic funding?

This is O&M right?

-----Original Message-----
From: 
Sent: Tuesday, January 12, 2016 8:51 AM
To: 
Cc: 
Subject: FW: Any new news on your programmatic funding?

?

Thank you,

, PMP
TI Branch Chief
USACE - ECSO

BB:  

-----Original Message-----
From: 
Sent: Monday, January 04, 2016 10:14 AM
To: 
Cc: 
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Subject: [EXTERNAL] RE: Any new news on your programmatic funding? 

Thanksll-rve cc'd - for his situational awareness and hopeful approval. 

Dl(Dl, P.E. 
Program Director 
Infrastructure Analytics Division 

LMI 
7940 Jones Branch Drive {new address!!} 
McLean VA22102 
Offi 
Cell:_.IJIIIIJI.!_ .. 

Complex Problems. Practical Solutions. 
BlockedBlockedwww.lmi.org 

-----Original Message----
From: (b) (6) 
Sent: Monday, January 04, 2016 10:28 AM 
To: > (b) (6) 
Subject: RE: Any new news on yow· programmatic funding? 

Sony to report that we are still awaiting the programmatic refresh--projection has been that receipt is imminent. 

(b) (5), (b) (7)(E) 

We could do this with email concunence fromlll to : 

(b) (6) 
TI Branch Chief 
USACE-ECSO 

, PMP 

,-. 
-----Original Message----
From: (b) (6) 
Sent: Monday, January 04, 2016 8:40 AM 
To: (b) (6) 
Subject: [EXTERNAL] Any new news on your programmatic funding? 

TXDOT is getting anxious for our lighting design review results. Thanks 

Sent from my iPhone 
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From:
To: ; 
Subject: RE: Any new news on your programmatic funding?
Date: Tuesday, January 12, 2016 9:03:18 AM

Ok...

-----Original Message-----
From: 
Sent: Tuesday, January 12, 2016 9:03 AM
To: ; 
Subject: RE: Any new news on your programmatic funding?

It's a lighting replacement project - 

-----Original Message-----
From: 
Sent: Tuesday, January 12, 2016 8:55 AM
To: 
Cc: 
Subject: RE: Any new news on your programmatic funding?

This is O&M right?

-----Original Message-----
From: 
Sent: Tuesday, January 12, 2016 8:51 AM
To: 
Cc: 
Subject: FW: Any new news on your programmatic funding?

Thank you,

, PMP
TI Branch Chief
USACE - ECSO

BB:  

-----Original Message-----
From: 
Sent: Monday, January 04, 2016 10:14 AM
To: >
Cc: 
Subject: [EXTERNAL] RE: Any new news on your programmatic funding?
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Thanksll-rve cc'd - for his situational awareness and hopeful approval. 

Dl(Dl, P.E. 
Program Director 
Infrastructure Analytics Division 

LMI 
7940 Jones Branch Drive {new address!!} 
McLean VA22102 
Offi 
Cell:_.IJIIIIJI.!_ .. 

Complex Problems. Practical Solutions. 
Blockedwww.lmi.org 

-----Original Message----
From: (b) (6) 
Sent: Monday, January 04, 2016 10:28 AM 
To: (b) (6) 
Subject: RE: Any new news on yow· programmatic funding? 

Sony to report that we are still awaiting the programmatic refresh--projection has been that receipt is imminent. 

(b) (5), (b) (7)(E) 

We could do this with email concunence fromlll to: 

(b) (6) 
TI Branch Chief 
USACE-ECSO 

, PMP 

,-. 
-----Original Message----
From: (b) (6) 
Sent: Monday, January 04, 2016 8:40 AM 
To: (b) (6) 
Subject: [EXTERNAL] Any new news on your programmatic funding? 

TXDOT is getting anxious for our lighting design review results. Thanks 

Sent from my iPhone 

BW23 FOIA CBP 001983 



From:
To:
Cc:
Subject: RE: Any new news on your programmatic funding?
Date: Tuesday, January 12, 2016 8:53:03 AM

Stand by....checking one item...

-----Original Message-----
From: 
Sent: Tuesday, January 12, 2016 8:51 AM
To: 
Cc: 
Subject: FW: Any new news on your programmatic funding?

?

Thank you,

, PMP
TI Branch Chief
USACE - ECSO

BB:  

-----Original Message-----
From: 
Sent: Monday, January 04, 2016 10:14 AM
To: 
Cc: 
Subject: [EXTERNAL] RE: Any new news on your programmatic funding?

Thanks -I've cc'd  for his situational awareness and hopeful approval.

, P.E.
Program Director
Infrastructure Analytics Division

LMI
7940 Jones Branch Drive {new address!!}
McLean, VA 22102
Office: 
Cell: 

Complex Problems. Practical Solutions.
Blockedwww.lmi.org

-----Original Message-----
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From: (b) (6) 
Sent: Monday, January 04, 2016 10:28 AM 
To: (b) (6) 
Subject: RE: Any new news on yow· programmatic funding? 

Sony to report that we are still awaiting the programmatic refresh--projection has been that receipt is imminent. 

(b) (5), (b) (7)(E) 

We could do this with email concull'ence fromlll to: 

(b) (6) 
TI Branch Chief 
USACE-ECSO 

, PMP 

---
-----Original Message----
From: (b) (6) 
Sent: Monday, January 04, 2016 8:40 AM 
To: (b) (6) 
Subject: [EXTERNAL] Any new news on your programmatic funding? 

TXDOT is getting anxious for our lighting design review results. Thanks 

Sent from my iPhone 
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From:
To:
Subject: RE: Any new news on your programmatic funding?
Date: Wednesday, January 13, 2016 8:38:39 AM

Well we certainly believed it to be true at the time you said it!

, PMP
TI Branch Chief
USACE - ECSO

BB:  

-----Original Message-----
From: 
Sent: Tuesday, January 12, 2016 7:59 PM
To:  

Subject: [EXTERNAL] RE: Any new news on your programmatic funding?

I told TxDot today that we would have our lighting review completed by the end of this week-hoping I didn't lie to
them :)

-----Original Message-----
From: 
Sent: Tuesday, January 12, 2016 8:51 AM
To: 
Cc: 
Subject: FW: Any new news on your programmatic funding?

Thank you,

, PMP
TI Branch Chief
USACE - ECSO

BB:  

-----Original Message-----
From: 
Sent: Monday, January 04, 2016 10:14 AM
To: 
Cc: 
Subject: [EXTERNAL] RE: Any new news on your programmatic funding?

Thanks -I've cc'd  for his situational awareness and hopeful approval.

BW23 FOIA CBP 001986

(b) (6)
(b) (6), (b) (7)(C)

(b) (6)

(b) (6)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7

(b) (6)

(b) (6), (b) (7)(C)

(b) (6)
(b) (6)

(b) (6)

(b) (6)
(b) (6), (b) (7)(C)

(b) (6), (b  (b) (6), (b) 

(b) (5), (b) (7)(E)-
■ 

■ -



WWN P.E. 
Program Director 
Infrastructure Analytics Division 

LMI 
7940 Jones Branch Drive {new address!!} 
McLean, VA 22102 

Offic .. e • • 
Cell:_.!,_,!,_ 

Complex Problems. Practical Solutions. 
BlockedBlockedwww.lmi.org 

-----Original Message----
From: (b) (6) 
Sent: Monday, January 04, 2016 10:28 AM 
To: (b) (6) 
Subject: RE: Any new news on yow· programmatic funding? 

Sony to report that we are still awaiting the programmatic refresh--projection has been that receipt is imminent. 

(b) (5), (b) (7)(E) 

We could do this with email concunence fromlll to: 

(b) (6) 
TI Branch Chief 
USACE-ECSO 

, PMP 

,-. 
-----Original Message----
From: (b) (6) 
Sent: Monday, January 04, 2016 8:40 AM 
To: (b) (6) 
Subject: [EXTERNAL] Any new news on your programmatic funding? 

TXDOT is getting anxious for our lighting design review results. Thanks 

Sent from my iPhone 

BW23 FOIA CBP 001987 



From: 
To: 
Cc: 
Subject: 
Date: 

WLi>II-DQill) 
@JUIDIQI@: 
(b) (6), (b) (7)(C) 

(b) (6) 

RE: Any new news on your programmatic funding? 

Wednesday, January 13, 2016 10:36:19 AM 

(b) (5), (b) (6) 

-----Original Message----
From: (b) (6), (b) (7)(C) 
Sent: Tuesday, Januaiy 12, 2016 8:59 PM 
To: (b) (6) (b) (6), (b) (7)(C) 
Subject: RE: Any new news on yow· programmatic funding? 

I told TxDot today that we would have our lighting review completed by the end of this week-hoping I didn't lie to 
them :) 

-----Original Message----
From: (b) (6) 
Sent: Tuesday, Januaiy 12, 2016 8:51 AM 
To: 
Cc: 

(b) (6), (b) (7)(C) 
(b) (6), (b) (7)(C) 

Subject: FW: Any new news on yow· programmatic funding? 

-
Thank you, 

■ 
(b) (6) 

TI Branch Chief 
USACE-ECSO 

, PMP 

,-. 
-----Original Message----
From: 

(b) (5), (b) (7)(E) 

(b) (6) 
Sent: Monday, January 04, 2016 10:14 AM 
To: (b) (6) 
Cc: (b) (6), (b) (7)(C) 
Subject: [EXTERNAL] RE: Any new news on your programmatic funding? 

Thanksll-rve cc•d · for his situational awareness and hopeful approval. 

aa,Jmll, P.E. 
Program Director 
Infrastructure Analytics Division 

LMI 
7940 Jones Branch Drive {new address! !} 
McLean, VA 22102 
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Offic .. 
Cell: • • 

Complex Problems. Practical Solutions. 
Blockedwww.lmi.org 

-----Original Message----
From: (b) (6) 
Sent: Monday, January 04, 2016 10:28 AM 
To: (b) (6) 
Subject: RE: Any new news on yow· programmatic funding? 

Sony to report that we are still awaiting the programmatic refresh--projection has been that receipt is imminent. 

(b) (5), (b) (7)(E) 

We could do this with email concunence fromlll to: 

(b) (6) 
TI Branch Chief 
USACE-ECSO 

, PMP 

,-. 
-----Original Message----
From: (b) (6) 
Sent: Monday, January 04, 2016 8:40 AM 
To: (b) (6) 
Subject: [EXTERNAL] Any new news on your programmatic funding? 

TXDOT is getting anxious for our lighting design review results. Thanks 

Sent from my iPhone 

BW23 FOIA CBP 001989 



From: (b) (6) 

To: 

Date: Thursday, March 07, 2013 2 :56:0S PM 

1. Hot Issues - t he issues I'm tracking include: 

• Andrade Fence Remedial Construction 

• ccess Road Project by SDC WG 

• provements Project by military 

• uctural Survey 

• Road Improvements Project by military 

• Otay-Tijuana Pedestrian Bridge Project 

• Road Project by military 

• Sasabe gas pipeline project 

• • Road Improvements 

•WJIIQ 

2. Major Efforts 

• I continued to work w ith (b) (6), (b) (7)(C) and others to keep th@JPQ Access 
Road moving forward . 

• I reviewed the drawings and prepared for theDDIUDJ Road Project kick off 

meeting. I attended t he kick off meeting on Wednesday. I calle< 'fW::r:rr: :luring the 
meeting to offer my opinion and get her authorization to move forward on a specific 

issue. The military did not want to build part of t he designed project because it was 

too close to the border. Rather t han redesign this section of t he project, it was my 

opinion an< 'fW::r:rr: :oncurred to agree t hat t he military would not build this 
headwall and we can have the WG staff construct the headwall using t he materials 

from the original BOM, the Baker design, and my supervision. 

• I performed a site inspection at t he Andrade fence project. I found some anomalies, 

checked t hem out through the USACE on-site representative, and brought resolution 

to the issues during my visit. I sent out a message with pictures earlier in the week. 

They will complete the backfill and begin placement of t he cement slurry and 

shotcrete next week. I w ill be onsite next week to view t hese critical activities. 

• I stopped by to meetlll in SDC this morning. We chatted about her role and 

responsibilities . 

• I participated in routine conference calls throughout t he week. 

3. Good News 

4. Concerns 

5. Deliverables 

BW23 FOIA CBP 001990 



 
, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805
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From:
To:
Cc:
Subject: RE: Any new news on your programmatic funding?
Date: Tuesday, January 12, 2016 9:05:29 AM

Ok. Let me know...

-----Original Message-----
From: 
Sent: Tuesday, January 12, 2016 9:01 AM
To: 
Cc: 
Subject: RE: Any new news on your programmatic funding?

PAs are confirming now--

Will let you know what they find out.

, PMP
TI Branch Chief
USACE - ECSO

BB:  

-----Original Message-----
From: 
Sent: Tuesday, January 12, 2016 7:55 AM
To: 
Cc: 
Subject: [EXTERNAL] RE: Any new news on your programmatic funding?

This is O&M right?

-----Original Message-----
From: 
Sent: Tuesday, January 12, 2016 8:51 AM
To: 
Cc: 
Subject: FW: Any new news on your programmatic funding?

Thank you,

, PMP
TI Branch Chief
USACE - ECSO
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-----Original Message----
From: (b) (6) 
Sent: Monday, January 04, 2016 10:14 AM 
To: (b) (6) 
Cc: (b) (6), (b) (7)(C) 
Subject: [EXTERNAL] RE: Any new news on your programmatic funding? 

Thanksll-rve cc•d · for his situational awareness and hopeful approval. 

ll!EF'I P.E. 
Program Director 
Infrastructure Analytics Division 

LMI 
7940 Jones Branch Drive {new address! !} 
McLean VA22102 
Offi 
Cell:_.IJIIIIJI.!_ .. 

Complex Problems. Practical Solutions. 
BlockedBlockedwww.lmi.org 

-----Original Message----
From: (b) (6) 
Sent: Monday, January 04, 2016 10:28 AM 
To: (b) (6) 
Subject: RE: Any new news on yow· programmatic funding? 

Sony to report that we are still awaiting the programmatic refresh--projection has been that receipt is imminent. 

(b) (5), (b) (7)(E) 

We could do this with email concull'ence fromlll to: 

(b) (6) 
TI Branch Chief 
USACE-ECSO ,-. 

PMP 

-----Original Message----
From: (b) (6) 
Sent: Monday, January 04, 2016 8:40 AM 
To: (b) (6) 
Subject: [EXTERNAL] Any new news on your programmatic funding? 

TXDOT is getting anxious for our lighting design review results. Thanks 
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Sent from my iPhone
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Iii 

From: 
To: 
Subject: 
Date : 

(b) (6), (b) (7)(C) 

LMI 

WUIDJQlll 
WUI-DQill 
FW: [EXTERNAL] RE: - Fence ASLD letter 
Monday, September 26, 2016 10:34:40 AM 

, PE 

BPFTI Chief Engineer 

- nsung Galaxy 

FYI ... 
Real Estate Lead and Program Manager 
Real Estate and Environmental Services Division 
Border Patrol Facilities and Tactical fufrastmcture Program Management Office (BPFTI) 
Facilities Management and Engineering (FM&E) 

~!1: --i•• 
"Excel as a tiusted strategic partner enhancing Border Patrol's proud legacy." 

-----Original Message----
From: (b) (6) 
Sent: Friday, September 23, 2016 3:45 PM 
To: 
Cc: 
Subject: Fw: [EXTERNAL] RE: . 

ready to secure any real estate interest that may be required. 

Sent from my BlackBen-y 10 smartphone. 
Original Message 

From: (b) (6), (b) (7)(C) 
Sent: Friday, September 23, 2016 8:08 AM 
To: 
Cc: 
Subject: [EXTERNAL] RE: - Fence ASLD letter 

(b) (6), (b) (7)(C) (b) (6) 
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-----Original Message----
From: (b) (6), (b) (7)(C) 
Sent: Friday, September 23, 2016 10:47 AM 
To: 

We are attempting to help. We nonnally do not get involved with cables. That is a constrnction issue. Whoever is 
installing gets the pennissions wtless on federal lands. 

■ .,,,, 
Real Estate Lead and Program Manager 
Real Estate and Environmental Services Division Border Patrol Facilities and Tactical fufrastmcture Program 
Management Office (BPFTI) Facilities Management and Engineering (FM&E) 

~!1: ll'llluuiw• 
"Excel as a tiusted strategic partner enhancing Border Patrol's proud legacy ." 

-----Original Message----
From: (b ) (6), (b) (7 )(C) 
Sent: Friday, September 23, 2016 10:15 AM 
To: (b) (6), (b) (7 )(C) (b) (6) 
Cc: 

At the end of the day we are still ultimately responsible for seeming the pennissions so I was assuming you all were 
ti·acking sector's progress. Recommend someone from RE touch base with. and see how things are going. 

Thanks 

Ill 
-----Original Message----
From: (b) (6) 
Sent: Friday, September 23, 2016 10:08 AM 
To: 

(b) (6) 

I'm not aware of the status. We took a step back because BP indicated they would work it on their end with the folks 
at the LPOE and the GSA office in Dallas. If Sector wants us to get re-engaged we ce1tainly can. 

-----Original Message-----
From: (b) (6), (b) (7)(C) 
Sent: Friday, September 23, 2016 6: 14 AM 
To: 

(b) (5), (b) (6) 

BW23 FOIA CBP 001996 



Tactical Infrastructure Program Manager
ECSO, TI Branch
USACE Fort Worth District
office 
bb 

-----Original Message-----
From: 
Sent: Friday, September 23, 2016 6:59 AM
To:  

Subject: [EXTERNAL] RE:  Fence ASLD letter

Great news 

-do you know how things are going with GSA and OFO relative to installing the fiber cable on the POE?

-----Original Message-----
From: 
Sent: Thursday, September 22, 2016 6:54 PM
To:

Cc: 
Subject: RE:  Fence ASLD letter

That is my understanding.

This was a very quick review and turnaround from the ASLD archeologist.

Thanks,

Environmental Branch Chief (A)
Border Patrol Facilities and Tactical Infrastructure Program Management Office
Office:    
Mobile:  

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

-----Original Message-----
From: 
Sent: Thursday, September 22, 2016 2:40 PM
To:  

Cc: 
Subject: RE:  Fence ASLD letter

So this means that we are culturally clear, just need the Arizona Land Dept to issue the ROE (for construction)
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because their Archaeologist has given the green light? Just waiting for the executed paperwork?

Tactical Infrastructure Program Manager
ECSO, TI Branch
USACE Fort Worth District
office 
bb 

-----Original Message-----
From: 
Sent: Thursday, September 22, 2016 4:30 PM
To:

Cc: 
Subject: [EXTERNAL] FW:  Fence ASLD letter

-

See attached approval letter from ASLD archeologist regarding the ROE for the culvert removal associated with
 fence.

Regards,

BPFTI PMO

________________________________

From: 
Sent: Thursday, September 22, 2016 2:26:29 PM
To: 
Subject:  Fence ASLD letter

Hi 

 asked me to scan this letter and send it to you.

Northland Research, Inc.

1865 E. 3rd St.

Tempe, AZ 85281

 phone
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From:
To:
Cc:

Subject: Weekly Report -  - Nov 1
Date: Thursday, November 01, 2012 2:36:03 PM

1.       Hot Issues
·         Fence collapse in YUM near Andrade POE. 
·         CTIMR Work Area 1
·          Area Fence Corrosion

 
2.        Major Efforts

·         I completed all assigned tasks for the CTIMR Area 1 Acquisition package.
·         I performed construction oversight services for the   I facilitated decisions

regarding the number and location for all culverts, the length and amount of geogrid
required, and the issue of using existing on-site materials for fill in lieu of bringing in
additional crushed stone.

·         I participated in routine conference calls.
·         I tracked the progress on the Andrade Fence collapse project.
·         I coordinated requirements with FERC and TCA Sector and requested action by 

 regarding the Sasabe gas line project.
·         Participated in conference calls regarding the proposal from the contractor to

perform the Andrade fence repairs.  Provided insights and suggestions to ECSO for
construction priorities and negotiations with the contractor.
 

3.       Good News
 

4.       Concerns
 

5.       Deliverables
 
I am out of the office tomorrow and Monday with minor surgery and recovery time, and then I travel
to participate in A-1 site walk and  for the remainder of the week.
 
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
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From: 
To: 
Cc: 
Subject: 
Date: 

1WIMWIM 
(b) (6). (b) (7)(C) 

1WIWJPIW); :; 
Re: Fence blow out in- area wash. 
Monday, July 08, 2013 5:09:53 PM 

(b) (6) 

Press on it. Thanks .. 

From:WJI• • 
Se 
To: 
Cc: 
Su 

(b) (6). (b) (7)(C) 

(b) (6), (b) (7)(C) 

As soon as t he contractor provides the cost t o the Corp PM, I'll ensure he sends it to me directly. 

mrr:1::11 
Program Manager/COR, O&M Division 

Border Patrol Facilities and Tactical Infrastructure 

Program Management Office 

Facilities Management and Engineering 

Office: (b) (6), (b) (7)(C) 

Mobile: (b) (6). (b) (7)(C) 

(b) (6), (b) (7)(C) 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

From:(lD• • lt) 
Se 
To: 
Cc: 
Su 

Thank you. Let's get an assessment of the damage to include cost. 

When can I have all this information for review? 

From:WJI• • lt) 
Se 
To: 

(b) (5) 

Cc: (b) (6), (b) (7)(C) 
Su 

Sir, 

(b) (5) 

mrr:1::11 
Program Manager/COR, O&M Division 

BW23 FOIA CBP 002001 



Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 

From:  
Sent: Monday, July 08, 2013 3:41 AM
To: 
Subject: Fw: Fence blow out in  area wash.
 

 
From:  
Sent: Sunday, July 07, 2013 08:39 PM
To:  
Subject: FW: Fence blow out in  area wash. 
 
FYSA
 

From:  
Sent: Sunday, July 07, 2013 8:36 PM
To:  '
Subject: RE: Fence blow out in  area wash.
 
Thanks for sharing. 
 

From:  
Sent: Sunday, July 07, 2013 12:39 PM
To: ; '; 
Subject: Fw: Fence blow out in  area wash.
 
FYSA 

 Program Manager/COR, O&M Division Office  Mobile: 
 

 

From:  
Sent: Sunday, July 07, 2013 12:29 PM Eastern Standard Time
To:  
Cc:  

 
 

Subject: Re: Fence blow out in  area wash. 
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EJJ(dl 
Engineer 

Granite 

Arizona Region 

On Jul 6, 2013, at 8 :29 PM, ' (b) (6) > wrot e: 

Gentleme (b) (7)(E) 
. Please submit one ASAP. 

Thanks■ 

Message sent via my BlackBerry Wireless Device 

(b) (7)(E) 
::mr:rr Program Manager/COR, O&M Division Office: (b) (6). (b) (7)(C) Mob i I e 1'1Jfl'1Jgj?i 
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(b) (6), (b) (7)(C) 

From:[tD • •l 
Se . 
To: 
Su 

-
(b) (7)(E) 

Thanks, . 

From: • • •mI(!J■ 
Se . 
To: 
Cc: 
Su i,,,., 
Here are pies of damage t hat was caused t oday due to heavy rain. (b) (5) 

From: (b) (6), (b) (7)(C) 
Sent: Frida 
To: 
Cc: 
Subject: Wash check. 

Sir, (b) (7)(E) 

know if you need anything else. 

(b) (6), (b) (7)(C) 

· ·der Patrol Agent 
tation 
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From:
To:

Subject: Weekly Report -  - Mar 14
Date: Thursday, March 14, 2013 1:35:52 PM

1.       Hot Issues – the issues I’m tracking include:
·         Andrade Fence Remedial Construction
·          Access Road Project by SDC WG
·      Road Improvements Project by military
·      Bridge Structural Survey
·          Road Improvements Project by military
·         Otay-Tijuana Pedestrian Bridge Project
·          Road Project by military
·         Sasabe gas pipeline project
·          Road Improvements
·         

 
 

2.        Major Efforts
·         I continued to work with  and others to keep the  Access

Road moving forward.
·         I prepared for and visited the WDR project in ELC.  I discussed the path forward with

 and coordinated the specifics of my discussions with 
 and .

·         I performed a site inspection at the Andrade fence project.  I found some anomalies,
checked them out through the USACE on-site representative, and brought resolution
to the issues during my visit.  CJW continues to provide the project with
enhancements that are discussed and approved by the USACE on-site
representative. I met with A-Chief  and Agent  at the site late on
Tuesday afternoon.  We discussed the progress and the path forward with CJW.  I
also performed a separate site visit with  to update him on the progress. 

 was informed about my meeting with  and  from the
Yuma Sector and he will coordinate the message that CJW should be putting up
fence the week of Mar 25 – 29.

·         I participated in routine conference calls throughout the week.  I prepared a first
draft spreadsheet to capture the entire TI inventory within each Sector to support

 and the PMR process.
 
 

3.       Good News – making very good progress on the Andrade Fence project.  Sector is very
pleased with the progress.  

.
 

4.       Concerns
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5.       Deliverables
 
 

, PE, CCE, PMP
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From: .
To:

Subject: Weekly Report -  - Aug 29
Date: Thursday, August 29, 2013 2:48:55 PM

 
1.  Hot Issues – the issues I’m tracking include:

·          Access Road Project by SDC WG
·         Road Improvements Project by CTIMR
·          Road Improvements Project by military
·          Road Project by military
·          Road Improvements
·         

 
 

2.   Major Efforts
·         I responded to questions from the Cost Evaluation Team for CTIMR Area 2.
·         I completed and submitted the model to estimate the “Replacement Cost New” for

fence TI for the Strategic Plan Initiatives to the IPT chair for review prior to
finalization.

·         I developed installation sketches for the Goat Canyon Tubes.  I have provided these
sketches to   for input and discussion prior to completion.

·         I prepared the engineering evaluation report for the TCA   area.  This is
under review by   before completion and finalization.

·         I coordinated with USACE to finalize the BOM for the SDC West Access Road.
·         I participated in routine conference calls and meetings throughout the week.

 
3.  Good News

 
4.  Concerns

 
5.  Deliverables

 
 

, PE, CCE, PMP
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From: 
To: 

Subject: 
Da te : 

(b) (6) 

- B•UmfN 
Weekly Report -ODD - Sept 19 
Thursday, September 19, 2013 4:1S:21 PM 

1. Hot Issues - the issues I'm t racking include: 

• [@I9Ifl Access Road Project by SDC WG 

• . Road Improvements Project by CTIMR 

• lt!)JUDal Road Improvements Project by military 

• Road Project by military 

• • Road Improvements 

• tm1gq 

2. Major Efforts 

• I responded to questions from t he Cost Evaluation Team for CTIMR Area 2. This has 

been an on-going activity for t he last several weeks, as the Cost Eva luation Team 

completes its work. 

• I worked to develop the replacement cost new estimating tool for roads and bridges 

for t he Strategic Plan Initiatives for t he IPT 

• I completed sketches for the SDC Goat Canyon tubes and have begun discussions 

w it h SDC WG staff to select materials based on existing inventory to minimize costs. 

The WG staff in SDC are committed to building t hese gates w it h materials on hand in 

Sector. I'm working wit ' "WP'rri!j to "piece together" t he gates based on materials 

available at Sector. 

• I worked w ith TCA an ••::mr:-::r:n: to complete t he issue paper for TCA(miflltaJ 
We spoke about t his issue again yesterday and are waiting for USACE to provide us 

w it h the costs to remove and insta ll t he existing fence panels. This information w ill 

be used to help guide t he decision for t he path forwa rd. 

• I worked on the IGCE forNNf9if 3nd t he UESC project. I t hink this effort w ill 
require about 60-80 manhours to prepare the detailed IGCE for the UESC project. 

• I t raveled to YUM and TCA to perform site visits. 

• I visited t he site in YUM where the legacy fence is leaning into Mexico and has 

moved recent ly due to heavy rainfall . I will prepare an Issue Paper to describe my 

fi ndings, recommendations and ROM estimate of costs. 

• I visited t h Road w it ' Wi!l:UliPj i will develop an issue paper w ith 

pictures to help faci litate t he path forwa rd. In short - t he road was completely 

washed out. The road had a concrete LWC constructed about 5 yea rs ago to 

facilitate work at theP:)JUitaJ The local owners (including a retired engineer) 

have constructed a one-way path across the destroyed area. I will provide more 

detailed information along with t he historical information gathered on-site, w ith 

ROM estimates of costs to help management decide a path forward. 

• I visited t he site where t he TCA WG staff is insta lling a new culvert. I spoke w it h the 

leader of the WG staff and provided l'!Jrl1'1JPi11 with my t houghts about t he approach 

and the work being performed. The WG staff does not have any supervisory 

BW23 FOIA CBP 002014 



guidance 
, but the work being performed is as expected.

·         I visited two other sites where WG staff had performed work with the “bull pick”
and the grinder wheel to compare work and the finished product.  I am a supporter
of the grinder wheel to address bedrock exposed in existing roadways.  We have had
good luck with the RCT work performed by FS staff in this Sector and the grinder
wheel is a smaller version of this technology and does a good job.  I discussed my
thoughts with 

·         I performed a final inspection of the road in  Station being constructed by
FAA for the tower program. 

·         I performed a site visit of the  connector road.  The FS was to have
accomplished some interim measures to mitigate erosion of the road and I was to
view the installation and results.  The FS has begun activities, but nothing was
completed.

·         I worked with  and Procurement Directorate to complete the SOW and
IGCE for the modification to the YUM Gap Filler contract.

·         I participated in routine conference calls.
 

3. Good News
 

4. Concerns
 

5. Deliverables
 
 

, PE, CCE, PMP
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From:
To:

Subject: Weekly Report -  - Sept 12
Date: Friday, September 13, 2013 7:44:24 AM

1. Hot Issues – the issues I’m tracking include:
·         t Access Road Project by SDC WG
·          Road Improvements Project by CTIMR
·          Road Improvements Project by military
·          Road Project by military
·          Road Improvements
·         

 
 

2.  Major Efforts
·         I responded to questions from the Cost Evaluation Team for CTIMR Area 2.
·         I worked to develop the replacement cost new estimating tool for roads and bridges

for the Strategic Plan Initiatives for the IPT
·         I completed sketches for the SDC Goat Canyon tubes and have begun discussions

with SDC WG staff to select materials based on existing inventory to minimize costs..
·         I worked with TCA and  to complete the issue paper for TCA 
·         I worked on the IGCE for  and the UESC project.
·         I worked with  and Procurement Directorate to complete the SOW and

IGCE for the modification to the YUM Gap Filler contract.
·         I participated in routine conference calls

 
3. Good News

 
4. Concerns

 
5. Deliverables

 
 
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
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From:
To:

Subject: Weekly Report -  - Sept 5
Date: Thursday, September 05, 2013 3:47:13 PM

1. Hot Issues – the issues I’m tracking include:
·         st Access Road Project by SDC WG
·          Road Improvements Project by CTIMR
·          Road Improvements Project by military
·          Road Project by military
·          Road Improvements
·         

 
 

2.  Major Efforts
·         I responded to questions from the Cost Evaluation Team for CTIMR Area 2.
·         I worked with  and  to calculate the average M&R costs across the

entire SW border for use in the next PMR.
·         I prepared a trip report with recommendations for what should happen at 

 in TCA
·         I prepared a white paper to facilitate decision by BPFTI management to modify

fence in TCA  Station AOR to incorporate drainage gates
·         I participated in routine conference calls

 
3. Good News

 
4. Concerns

 
5. Deliverables

 
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
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From: (b) (6) 

To: 

Subject: Weekly Report - • - Sept 26 

Date : Thursday, September 26, 2013 4:18:04 PM 

1. Hot Issues - the issues I'm t racking include: 

• IRP!t Access Road Project by SDC WG 

• . Road Improvements Project by CTIMR 

• lt!)JUDal Road Improvements Project by military 

• Road Project by military 

• • Road Improvements 

• tm1gq 

2. Major Efforts 

• I responded to questions from t he Cost Evaluation Team for CTIMR Area 2. This has 

been an on-going activity for t he last several weeks, as the Cost Eva luation Team 

completes its work. 

• I worked to develop the replacement cost new estimating tool for roads and bridges 

for t he Strategic Plan Initiatives for t he IPT 

• I completed sketches for the SDC Goat Canyon tubes and have begun discussions 

w it h SDC WG staff to select materials based on existing inventory to minimize costs. 

The WG staff in SDC are committed to building t hese gates w it h materials on hand in 

Sector. I discussed my ideas and approach with (b) (6), (b) (7)(C) 

• I worked with TCA an ·:::mr:-::r:n: to complete t he issue paper for TCAIII drainage 

gates. I completed the issue paper and w ill suppo · :::m::-::r:n: in presentation to BPFTI 

Management. 

• I spoke with"'rm-1""m-• .... m-1""p..,rm=1 about the IGCE for UESC project. I t hink t his effort will 

require about 60-80 manhours to prepare the detailed IGCE for the UESC project. 

• I t raveled to YUM and TCA to perform site visits. 

• I prepared and submitted an issue paper regarding leaning legacy fence in. 
where t he legacy fence is leaning into Mexico and has moved recently due to heavy 

rainfall . 

• I visited t he(IJUa Road wit ' ''1f"lt:t:m I developed a draft issue paper with 
pictures to help faci litate t he path forwa rd. In short - t he road was completely 

washed out. The road had a concrete LWC constructed about 5 yea rs ago to 

facilitate work at theP:)JUitaJ The local owners (including a retired engineer) 

have constructed a one-way path across the destroyed area. I will provide more 

detailed information along with t he historical information gathered on-site, w ith 

ROM estimates of costs to help management decide a path forward. 

• I worked witi,.. flfilfP/ and Procurement Directorate to complete the SOW and 
IGCE for the modificat ion to t he YUM Gap Filler contract. 

• I participated in routine conference calls. 

3. Good News 
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4. Concerns

 
5. Deliverables

 
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
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From:
To:
Cc:
Subject: RE: weekly
Date: Thursday, October 10, 2013 12:17:05 PM

 – Two follow-ups on your current weekly:
1.       In BBT, item 2.C says “Big Bend Sector- Submitted Alpine UPRR roads for RE/Env clearances

on 10/01/13. On hold due to furlough.”  The good news is that because with your help USACE
was able to get the ROE application finalized and submitted to UPRR this week, the furlough
should not impact the timeline for that work (as long as – perish the thought – the current
Shutdown doesn’t last longer than the 30 days or so it is likely to take UPRR to process the
application and issue its ROE).  

2.       In the table for DRT “Ongoing CTIMR activities”, why is item 1324 (Vegetation control UPRR)
“On hold due to Gov. Shutdown?”  Isn’t that part of Primus’ ongoing work under the current
UPRR ROE?

 
Thanks. – 
 
 

, PMP (CTR)
Real Estate Specialist, LMI
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Cell: 
"Excel as a trusted strategic partner enhancing Border Patrol's proud legacy"
 

From:  
Sent: Thursday, October 10, 2013 10:40 AM
To: 
Cc: 

Subject: weekly
 

 Here is my weekly report. Everything in Red reflects change/updates
 
Del Rio- WA4:
 

1.    Hot Issues:
 

None
 

2. Major Efforts:
 

 
a.                   Eagle Pass Creek Bridge: Obtained signed License agreement

from City of Eagle Pass. All cleanups have been completed and
culverts relocated to Eagle Pass South. Working with City to obtain
a permanent easement to construct a new crossing. Scheduled
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meeting is 7/27/12. Conducted site visit withiilllll for Env. 
Assessment needed for re-construction effortsandsc:hedule 
meeting with RE in DC next week to discuss time-line. RE/Env due 
by 12/31 /12. Ne;,r;,neering /PRD development. I will be 
reaching out to · for assistance. Held discussion with -
on 9/19/12 for the development of PRD and Engineering efforts 
needed and set date for completion. Held discussions with ''11,■fffliT 
on Weds. October 17th and working with PMO to complete PRD 
request and obtain funding for engineering design. Target date for 
new construction is early February. Telecom scheduled with_ 
and llli on Monday Oct 29th. Held telecom on 11 /19 to discuss 
pathforward and wrap up PRD requirements. Development is in 
final stages. Designs are currently under review. Held a telecom with 
all parties on 12/18/12 to discuss final PDR. Made modifications and 
is under Tech review and awaitin si natures. Received sector 
concurrence on 1/7/13. 

b. Submitted designs for Quemado & Termites boat Ramps to-
■ for review. Approved with recommendations accepted. 
scheduled for CWP#6 

c. Re/Env. for UPRR access. - is working the issue to resolve 
accesses to complete necessary repairs. Final Environmental 
assessments conducted 3/27/13. Report to be received within two or 
three business days. No issues identified during the assessment. 
UPRR requesting: (b) (5) 
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e1r ac 1v1 1es are on 
the tracks. I completed a schedule site visit with UPRR 
representative scheduled for 4/25/13. During that 4/25/13 site visit, I 
was able to secure the UPRR representative's support for the full 
scope of M&R work we are looking to perform in this area, not just 
the two agent-safety areas included in our initial, still-pending ROE 
application with UPRR. The UPRR field rep confirmed his support in 
writing on 4/26/13 and, with the assistance of me, Sector and
USACE-SWF submitted a revised application covering the fulr'scope 
of work to UPRR the next business day (4/29/13). Per .. 
USACE-SWF has been told by UPRR that the revised app1Tc'ation 
has to go back to UPRR management for approval, 

Contacted UPRR Representative-
on o o tain status on Lie. Agreement. 

Pending, UPRR representative- ) contacted me today 
(6/13/13) and stated we would have signed agreement by COB 
6/13/13. Received proposed ROE agreement and currently under 
review by OCC for approval to execute. Conducted site visit 
yesterday with contractor and fiber ops personnel to locate and 
determine depths prior to executing work task orders .■ is working 
with OCC to get final on Lie. Agreement. Contractor has accepted 
terms to execute the work. RE clearance still pending OCC 
approval. Contractor has accepted all terms being requested by 
UPRR to conduct work. Provided additional information to RE on 
7/11 for OCC review. RE requesting support information from CO 
verifying additional insurance premiums required for work execution 
will be covered. Once approval is granted we will execute 
agreement between contractor and UPRR. Final ROE has been 
delivered to Primus and signatures are being obtained to allow 
execution of the work. We expect to have all documents complete 
and be in position to execute the work cycle on Aug 5th. Site visit to 
initialize the execution of work is scheduled for Aug 6th with local 
UPRR representative/Fiber OPPS personnel and work execution to 
commence on 8/07/2013. Execution of Work Ongoing 
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d. 

WMS 

F&G 

827 
1327 

851 
WMS 

1320 
1125 

1085 

1319 
WMS 
1321 

WMS 

1323 

1324 

e. 

f. 

g . 

h . 

Ongoing CTIMR activities: 
CLIN 001 - Fences and Gates Status 

Low Water Works- repairs Completed on 10/4 

M2C Gate Repair Completed on 10/04 
Mechanical Gate Openers- shop drawings Fabrication ongoing, 
under review onsite installation sch. 

for 10/24 
CLIN 002 - Roads & Bridoes 
M-1 Boat ramp silt removal and vegetation 100% Complete 
maintenance. 

ROE Smvey of Eagle Pass Creek Pending signatures 

McKees Creek 10% Complete 
UPRR road repair 90% Complete 

Est. CD- 10/18/13 
CLIN 003 - Drainaoe & Grates 
Eagle Pass Grates cleaning on as need basis 

CLIN 005 - Vegetation & Debris 

Vegetation control in Del Rio M-1 Area I st cycle 35% complete 

80% complete 
Vegetation control UPRR On hold due to Gov. 

Shutdown 

(b) (6), (b) (7)(C) Coordinating M2C Erosion with to define permanent 
repairs needed to prevent risk associated with Tl. Environmental 
clearance complete to execute work. Primus coordinating with three 
potential subs to complete repairs. Receiving bids and proposals. 
Ongoing 
M2C Gates- Awaiting on Cerrudo to provide drawings to 
Engineering for review/acceptance to install mechanical openers 
and raise low waters ate at M2C. Basis of estimate has been 
received . 

Received 
sc e u e or a e Ivenes on . eques e a 1 1onal 
information from Vendor for Engineering Review on 9/19/13. 
Engineering approved for fabrication and construction. Fabrication 
ongoing and installation scheduled for 10/24. 
M2C Low water Works Gate-Awarded to Gibraltar, they have 

submitted drawings for Engineeiing review . PM to provide additional 
info1mation to Engineering . Approved and fabrication staited on 9/19/13. 
Completed 10/04/13 
Moody roads- submitted all operational/access roads for RE/ENV 

clearance for CTIMR on 10/04. Estimated CATEX expected within 30 
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days- delay expected due to furlough. 
3. Good News stories/Accomplishments: 

- Primus is providing quality service for Del Rio Sector and they continue to 
improve daily 
- All DRT work requirements are on or ahead of schedule for CWP#4 
-Continue to meet deadlines and schedules under CTIMR for Del Rio 
sector: 
-Continue to provide leadership and direction to Area 4 PM's on CTIMR 
and requirements. Assumed Team Lead Status for Burn rate WA 4 . 
- has been very pro-active in achieving goals. 
-~ actively engaged in all work requirements- currently gathering 
requirements from all stations within DRT, monitoring WG leave request & 
schedules, developing WG weekly work schedules, monitoring WG quality 
of work & proper machine maintenance, current task include repairs to 
operational roads. Verifying that BP has fully signed agreements with 
landowners and MFR's are in place prior to executing work with WG 
personnel. Wage Grade is completing 13 miles of roads/week and 
approximately 5miles of vegetation/week. 
-WG has been key/instrumental in getting repairs complete as needed 
since the flood event in Eagle Pass and Del Rio. We have meet sectors 
needs with no gaps in service and continue to repair damage sites daily. 
We expect to return back to normal working conditions within the month of 
August. 
- All table Top action items will be completed by end of CWP#6, with 
exception of Eagle Pass Creek. 

4. Concerns: 
a. PM for Primus is ;MtliJ- and currently all operations are 

being monitor by ~ - Long term solution has yet to be 
determined. 

b. WG unable to maintain (blade & repair washouts) 14 miles operational 
roads. 

c. WG unable to maintain 5 miles vegetation due to Furlough 

5. Deliverables: 
a. Participate in all CTIMR daily tag up meetings for Area 4. 
b. Continue WMS updates for DRT 
c. Completed Low Water Works Gate, M2C Gate Repair 
d. Updated Annual -CPARS rating forWJIG)) on 10/09 and submitted to 

lead COR for review. 
e. Submitted Moody roads for RE/ENV CTIMR clearance 
f . Conducted site inspection for UPRR road repairs 

El Paso/Big Bend -WA3: 

1. Hot Issues: 

Contractor on hold until we resolve pricing issues! Working with CO/c~-m,11DJI 
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to determine path forward. Have prepared an Issue Paper for  review to submit to
CO/DJI! Meeting scheduled for July 18th to discuss all issues, determine path forward
and set deadlines to comply. COR Issue Paper submitted to CO on 7/17/13 for submittal
to DJI. Attended meeting with Government and DJI on 7/18/13. A formal written
response from DJI is due back to CO on 7/23/13. Received cost estimates and methods
as schedule on COB Tuesday 7/23/13 and have a face to face meeting schedule with
DJI on Wednesday 7/31/13. DJI to provide a cover letter to their response to govt’s
concerns, thus requiring no response from the govt other than acknowledgement. 

 
 

2.    Major Efforts:
a.    CTIMR to finish 19 Canyon project, working with  on

path forward.  will provide hard copies of SOW/contract task to
CTIMR contractor on 6/13/13. /Sector/Contractor conducted site
inspection to go over SOW associated with 19 Canyon work elements
on 6/17/13. Contractor developing IGCE/schedule to complete
deliverable. Conducting site inspection on Tuesday 7/30/13 to finalize
contractor’s proposal. Conducted site visit as scheduled and modified
the final proposed to address damage from recent flooding. Completed
final review and accepted SOW on 8/29. Tentative site visit scheduled
for week of Sept. 23rd. Placed on hold due to 
determination of using alternate subs to complete work task orders
concerning improvements.

b.    Anapara RE/ENV clearances continue to be updated weekly. Telecom
scheduled for 10/10

c.    Status of WA3 contractor deliverables:
 

•         Conducting daily tag up meetings

•         Working annual requirement cost against annual budget for CTIMR Area 3

•         Work execution ongoing within Fence & Gates- BREACHES ONLY. Ongoing

•         19 Canyon- received revised SOW from DJI on 7/16/13. Currently under review.
Completed site inspection on 7/31/13. Estimated cost and final from DJI is due by
COB 8/09. Approved final revised SOW on 8/29

•         CWP submitted for review on 5/21/13. Returned for modification. Currently entered
into WMS. Received CWP#1 on 6/13/13 for prioritization. Final inputs into WMS
due 6/21/13 from contractor. On schedule. Sector submitted. All items on hold due
to pricing issues, except for fence breaches. Urgent issues are being addressed
due to flooding. Activation will be completed on 8/05. CWP #2 received and under
review, site visit scheduled for 9/9 & 10 to finalize all tasks for CWP #2. All M&R
task identified in CWP#2 where approved with exception to improvements with
minor edits to occur on 9/11/13. Currently under Funding Review, we are executing
tasks as directed by management.

•         Next scheduled meeting is set for July 18th. Due to contractual issues, there will
not be a PMR on July18th, rather a meeting to discuss delinquencies and areas if
needed improvement. Deliverables and Deadlines will be defined during this
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meeting. Attended Area 3 meeting to address issues/concerns on 7/18/13.
Canceled and moved to Tuesday of next week. Completed as scheduled and will
return to regular scheduled meeting on Monday 8/05. Next scheduled PMR is set
for 10/23/13, 1st draft due to COR on 10/16/13

 
•         See status of Area 3 CWP below:

 

WMS
 CLIN 001 - Fences and Gates Status

    

Urgent  
Breach Repairs- completed with  no gaps in
service

ongoing

1453  Legacy Window Complete

1437
 Weekly Gate Maintenance -

Sta Teresa - 3 Ea/wk
Complete

1436
 Monthly Gate Maintenance -

October
50%complete

1049  Erosion Repairs to TI footings 1 complete

1438
 Tab and crossbar removal Est. completion

date Nov. 20th
60% Complete

WMS  CLIN 002 - Roads & Bridges  
1442  AR-1 Road repairs 30% Complete
1443  AR-1 to 19 canyon 20% Complete

    
    

WMS  CLIN 004 – Lighting & Electrical  
1447  Electrical repairs to boxes- (41total) 95% Complete

    
    

WMS
 CLIN 005 – Vegetation & Debris  

1449
 Vegetation Removal- SS of TI- BSI 46 to BSI

79
90% Complete

 

1449
 Vegetation Removal- NS of TI- BSI 46 to

BSI79
55% Complete

 

 
 

 
 

 

A.     Big Bend Sector- held meeting with new BBT chief ( ) on 4/30/13. Provided an
update on CTIMR and necessary protocols to develop requirements. Requested a face to face
meeting for Monday 7/29/13. Completed on Friday 8/02, we agreed that sector will meet with
park to help facilitate the utili8zation of CTIMR to execute work within the Park and accelerate
RE/ENV clearances for UPRR roads in Alpine station. Sector held a meeting with BBNP and
was productive. We have agreed to provide a monthly reporting template to be used to monitor
all materials being delivered and used by the BBNP service to address roads within our IAA
agreement. This template was submitted to BBNP and sector on 9/05.

B.     Big Bend National Park- Conducted Site visits on 5/03/13 with CTIMR Area 3 contractor and
conducted road inspections. Currently working Environmental and inner park IAA modifications
to utilize CTIMR for future M&R roads located within the BBNP. Provided  with SOW
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related to BBNP IAA to aid in Environmental actions. See under concerns.
C.     Big Bend Sector- Submitted Alpine UPRR roads for RE/Env clearances on 10/01/13. On hold

due to furlough
 

 

           3.  Good News stories/Accomplishments:

CTIMR Area 3 contractor is fully engaged and continue to execute fence breach repairs
since 4/19/13.
CTIMR Area 3 contractor has completed and upload all approved daily/weekly reports
into WMS
Sector supervisor replacement has already shown great leadership and initiative
associated with work task orders.
CTIMR Area 3 Contractor has responded to all Urgent requests In timely fashion
Approved all CWP#2 M&R task, prime seems to be getting more engaged.

 
            4.  Concerns:

a.       Big Bend IAA- we continue to have pushed back from the park on
incorporating CTIMR as the vehicle to cover M&R actions. At current, I
have place a stop work until we come to agreement to work at moving
forward. I have had numerous conversations with the park and BP as how
we should move forward to avoid gaps in service. I do have a scheduled
presentation with the Park set for Aug 19th and have requested we continue
to work forward until that date. Sector has excellent relations with the Park
and requested the opportunity to help facilitate getting them on board, which
I agree this is the best option. I believe the largest problem is due to change
in personnel at the park. I have had discussion with BP on how they wish to
pursue this matter. Due to those discussions, I have a planned telecom with
BBT sector early next week. At this time CTIMR will only be used to
provide materials to BBNP. Pending, awaiting response from sector.
Resolved

b.      DJI/UCC ability to complete all assigned task within CWP #2 on schedule.
Furlough will have some impact and their in-efficiencies as well.

c.       Discussion between CO/CM/COR/PM due to Gov. shutdown: items
needing CO approval:

                                                                                                  i.      Invoice summarization proposal
                                                                                                ii.      In-efficiencies of equipment usage (screening process) at AR-1.

Continues after PM/COR agreed it would stop until UCC acquired
proper equipment. Resolved

                                                                                              iii.      Invoices continue to be late from DJI. Requested update for
DJI/CM

d.      Formal inspections of completed work by Alt.COR/COR of CTIMR halted
due to furloughs
 

 
 

 
6.      Deliverables:

a.       Continue to compile data, review plans and participate in all daily telecom’s to set
expectations and deliverables for CTIMR WA-3.

b.      Continue entering all WMS updates for CTIMR Area ELP/BBT
c.       Completed WMS deliverables for Work Area 3-approved all work request & closed

out all completed actions in active work plan, with exception to CWP#1
d.      CWP#2 approved for work execution, work is being executed as directed/pending
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activation. 

Impacts continue to Furlough: 

RespecHully, 

a. The impact to BP on the work that the WG are not pe1fo1ming: Impacts 
their ability to mobilize in an effective manner to respond to traffic and 
over growth of vegetation will create safety concerns due to lack of 
visibility. Long term WG loss will result in BP agents using equipment 
to resolve operational needs and safety concerns. CurTently WG only 
addresses non-CTIMR areas, with the exception of the DRT UPRR, 
where equipment specialized is needed to complete vegetation M&R 
along the roads being maintained and curTently that equipment cannot 
be rented anywhere. We have search the entire US to resolve the 
equipment issue. DR T BP has the only equipment needed to complete 
the task. We have come to the conclusion that purchasing the 
equipment will be our only option for CTIMR to address the areas in 
WA4. UPRR vegetation M&R has halted vegetation maintenance due 
to WG loss. 

b. Delayed invoice impacts: Impacts actual data being entered into WMS, 
which has impact our ability to provide true date when presenting to 
- and other key officials. Furthe1more, it delays true burn rates 
which should be submitted monthly to allow us the ability to monitor 
the % burned within each CLIN as well as the total contract value. 
CurTently Dn submits and estimate to reflect their bum rate in order to 
meet their monthly repo1ting requirement. CurTently we have not 
received any invoices, if received during fhrlough delayed processing 
will be postponed without CS review. As you are aware CO has had to 
validate several discrepancies concerning allowable and allocable cost 
forWA3. 

c. Vetting new Employees: Vetting is at a standstill due to E-Verify 
availability. This is a government based system which has become 
unavailable to contractors to process new hires and is required by all 
CTIMR contracts. CurTently we have 12 pending new hires in W A3 
which will delay routine work associated with roads, fornmately the 
delay has no immediate operation impact, but if delay for lengthy 
period could change status. 

~~~ ;;grmn a nager / COR Ill 
Del Rio & Big Bend Sectors 
DHS/ CBP 
FM&E BPFTI-Tactical Infrastructure 
Desk: 
Cell: 

(b) (6), (b) (7)(C) 
(b) (6), (b) (7)(C) 

Email: (b) (6), (b) (7)(C) 
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From:
To:
Cc:
Subject: RE: RGV (PF Segment  - Landowner running wire across fence road
Date: Tuesday, April 05, 2016 11:59:29 AM

Have requested photos.
 
 

, Program Manager, COR
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Tactical Infrastructure Division (Maintenance & Repair)

 work
 cell

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
 
 

From:  
Sent: Tuesday, April 05, 2016 10:57 AM
To: 
Cc:  
Subject: RE: RGV (PF Segment - Landowner running wire across fence road
 
Any pictures??
 

From:  
Sent: Tuesday, April 05, 2016 11:56 AM
To: 
Cc:  
Subject: RE: RGV (PF Segment  - Landowner running wire across fence road
 
As of this morning, the chicken wire is still attached to the fence. See my contractor report attached.
 
 

, Program Manager, COR
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Tactical Infrastructure Division (Maintenance & Repair)

 work
 cell

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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From:  
Sent: Thursday, March 31, 2016 3:29 PM
To: 
Cc:  '
Subject: RE: RGV (PF Segment  - Landowner running wire across fence road
 
Outstanding.  The quick response is very much appreciated.   

  
 

From: 
Sent: Thursday, March 31, 2016 4:18:03 PM
To: 
Cc: 
Subject: RE: RGV (PF Segment  - Landowner running wire across fence road

Sincerely,

 

Attorney, Trade and Finance
Office of Chief Counsel
U.S. Customs and Border Protection

 
 

ATTORNEY CLIENT PRIVILEGED/ATTORNEY WORK PRODUCT

This communication might contain communications between attorney and client, communications
that are part of the agency deliberative process, or attorney work product, all of which are
privileged and not subject to disclosure outside the agency or to the public. Please consult with
the Office of Chief Counsel, U.S. Customs and Border Protection before disclosing any
information contained in this email.
 

From:  
Sent: Thursday, March 31, 2016 9:01 AM
To: 
Cc:  
Subject: RE: RGV (PF Segment O-14) - Landowner running wire across fence road
 

BW23 FOIA CBP 002030
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(b) (6), (b) (7)(C) (b) (6)
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(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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(b)(7)(E)

(b)(7)(E)

-
-
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Thanks. 

From:~ 
Sent: ~:39:11 AM 
To: 
Cc: 
Subject: Re: RGV PF Segment 

Sincerely, .. 
(b) (6) 

- Landowner running wire across fence road 

Ok. When do we anticipate the letter to be sent? 

(b) (6 ) 

- Landowner running wire across fence road 

I wanted to bring to your attention that on today's PF225 condemnation call w ith 

DoJ/OCC/USACE/Sector, we learned that there is apparently a landowner who is t respassing across 

CBP's fence swath in a manner t hat is posing a safety hazard to BP Agents. 

The landowner's name istlill, and he is apparently running a strand of "chicken w ire" across the 

road that runs along t he fence, which CBP condemned from lG)JGJI and now owns in fee. 

DoJ indicated that some years ago,NIGJJ had run electrified chicken wire across this road, but 

that they had dealt with■tDIGJIII attorney and gotten him to stop. 

Now that it has started again, AgentPlflWJP of RGV Sector advised that t he Harlingen Station 

has repeatedly either cut it down or directed him to remove it, andlt;JIGJI keeps putting it back 

up. 

1111 indicated that the local Agents know to look out for it, but t hat at night or in bad weather w ith 

reduced visibility, and/or if there were an emergency requiring an agent to focus his attention on the 

matter at hand, an accident could occur - which is particularly troubling for agents riding ATV' s in 

BW23 FOIA CBP 002031 



this area.
 
Therefore,  is supplying  data on the number of warnings issued by BP with
“on-or-about” dates when the Agents have issued those warnings.
 

 will incorporate that background in a “cease and desist” letter to  warning among
other language, that if the trespass does not cease, the government will bring suit.
 
Very Respectfully,
 

, MBA PMP
Real Estate Program Manager
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
U.S. Customs and Border Protection
 
Blackberry: 

 
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
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From: 

To: 
Cc: 
Subject: 
Date : 

MMMPW 
(b) (6), (b) (7)(C) 

MMIMW): (b) (6) 

RE: RGV (PF Segmenta.lll- Landowner running wire across fence road 
Tuesday, April OS, 2016 1:16:07 PM 

Below is a photo taken t his morning of Segmentllll My M&R contractor has been told to stand 

down unt il further direction. 

(b) (6), (b) (7 )(C) , Program Manager, COR 

Border Patrol Facilit ies and Tactical Infrast ructure 

Facil ities Management and Engineering 

Tactical Infrast ructure Division (Maintenance & Repair) 

-•■work 

11Situtm 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

From: (b ) (6), (b ) (7 )(C) 

Sent: Tuesday, April 05, 2016 11:31 AM 

To: (b) (6), (b) (7)(C) 
Cc: (b) (6), (b ) (7 )(C) (b) (6) 
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Subject: RE: RGV (PF Segment - Landowner running wire across fence road
 
Thanks…
 

From:  
Sent: Tuesday, April 05, 2016 12:00 PM
To: 
Cc:  
Subject: RE: RGV (PF Segment - Landowner running wire across fence road
 
I have requested photos.  I’ll send out once received.
 
 

, Program Manager, COR
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Tactical Infrastructure Division (Maintenance & Repair)

 work
 cell

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
 
 

From:  
Sent: Tuesday, April 05, 2016 10:59 AM
To: 
Cc: ;
Subject: Re: RGV (PF Segment - Landowner running wire across fence road
 

.

Sincerely,

 
From:  
Sent: Tuesday, April 05, 2016 11:56 AM Eastern Standard Time
To:  
Cc: ;  
Subject: RE: RGV (PF Segment - Landowner running wire across fence road 
 
As of this morning, the chicken wire is still attached to the fence. See my contractor report attached.
 
 

, Program Manager, COR
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering

BW23 FOIA CBP 002034
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From:
To:
Cc:   
Subject: RE: sites still in question-please review
Date: Monday, May 16, 2016 10:07:59 AM

Thanks
 

From:   
Sent: Monday, May 16, 2016 10:08 AM
To: 
Cc:      ;

Subject: RE: sites still in question-please review
 
Ok..
 

From:  
Sent: Monday, May 16, 2016 9:49 AM
To: 
Cc:   ;

Subject: RE: sites still in question-please review
 
Yes, send the response to OTIA and ask when we can have the updated list or updated OTIA
corrections to the list.
 

, P.E., PMP
SME,TI Division
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management & Engineering
U.S. Customs and Border Protection
 
Office: 
Mobile:   (Preferred)
Email: 
 

From:   
Sent: Monday, May 16, 2016 9:35 AM
To: 
Cc:  ;   

Subject: RE: sites still in question-please review
 
Ok.  So do we need to do anything at this point??

BW23 FOIA CBP 002035

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)

(b) (6)



From: I • • • ~-
. 016 3:34 PM 

T 
(b) (6) (b) (6), (b) (7)(C) 

Su ject: FW: sites still in question-please review 

- draft response based on t he email t raffic between us: 

(b) (5), (b) (7)(E) 

(b)(7)(E) 

(b) (5), (b) (7)(E) 

(b )(7)(E) 

(b) (5), (b) (7)(E) 

(b) (5), (b) (7)(E) 

BW23 FOIA CBP 002036 



(b) (5), (b) (?)(E) 
(b)(7)(E) 

(b) (5), (b) (7)(E) 

- (b )(7)(E) Road 

(b) (6), (b) (7)(C) 
I P.E., PMP 

SME,TI Division 

LMI Government Consult ing 

Border Pat rol Faci lit ies & Tactica l Infrastructure 

Program Management Office 

Facilit ies Management & Engineering 

U.S. Customs and Border Protection 

(b) (5), (b) (7)(E) 
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Office: 
Mobile:   (Preferred)
Email: 
 

From:   
Sent: Thursday, May 12, 2016 9:50 AM
To: 
Cc: 
Subject: FW: sites still in question-please review
 

 
Please see below responses.  If you have questions please reach back to   and team.
 
Thanks,
 

 

RGV RVSS Upgrade and AZ C2 Program Manager
Office of Technology Innovation and Acquisition
Customs and Border Protection
Office:  
Blackberry:  
Cell:  

 

From:   
Sent: Thursday, May 12, 2016 9:48 AM
To: 
Cc: 
Subject: RE: sites still in question-please review
 

Hi, 
 
Here are the responses to the sites still in questions from   email - please
provide these responses to   and we may need to have a quick meeting to
discuss. 
 

 please add anything you have. Thanks. 
 
Email from 
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(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C
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(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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(b) (6), (b) (7)(C)
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(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)
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• (b) (5), (b) (7)(E) 

Email from -
(b )(7)(E) 

(b) (5), (b) (7)(E) 
(b )(7)(E) (b) (6 ), (b) (?)(C) Crossover - clarified and the selection is the 

Alternate site coordinates. No response required. 

(b) (7)(E) M ilitary - no issue. No response required. 

(b) (7)(E) - no issue. No response required. 

rifMl1 
clarified that the selection is the 

alternate site; no issue. No response required. 

(b) (7)(E) (b) (6), (b) (?)(C) 

(b )(7)(E) 

(b) (5), (b) (7)(E) 
(b)(7)(E) NO ROE on Tert iary, which is what OTIA clarified as the 

selection. The memo showed the original Alt coordinates which we have access 

to the ROW. (b) (5) 
(b) (5) 

''"' BW23 FOIA CBP 002039 



(b) (5), (b) (7)(E) 

(b) (7)(E) - has been correct ed by (b) (6), (b) (?)(C) t o the design shift 

recommendation, (b) (7)(E) 

- No Issues. No response required. 

W No Issues. No response required. 

Thanks 

'9U1\11hl® 
Civil Engineer 

Requirements & Architectures Branch 

System Analysis & Evaluation Division 

Systems Engineering Directorate 

Office of Technology Innovation and Acquisit ion 

U.S. Customs and Border Protection {CBP) 

1901 S. Bell St., #7-099 

Arlington VA 20598 

Ok9Pf@l?JPMI 
BB: MMIWWI 

- no issue. No response required. 

(b) (5), (b) (7)(E) 

BW23 FOIA CBP 002040 



Email:  
 
Note:  The Contracting Officer is the sole individual authorized to make changes to the contract on behalf of the Government.  The
content of this email is not intended to change the existing scope of contract.  If the Contractor considers any part of this communication
to constitute a change in scope, the Contractor shall notify the Contracting Officer in accordance with FAR Clause 52.243-7, Notifications
of Changes.
 

-----Original Message-----
From:   
Sent: Tuesday, May 10, 2016 11:58 AM
To: 
Cc:   

   

Subject: FW: sites still in question-please review
 

,
 Please review the below discussions. 

 

Architect-Engineer, Project Manager
OA Facilities Management and Engineering Border Patrol Facilities/Tactical
Infrastructure PMO Dallas/Euless office
150 Westpark Way
Euless, TX 76040-3962
Office 
Mobile: 
"Excel as a trusted strategic partner
enhancing Border Patrol's proud legacy."
 
-----Original Message-----
From: 
Sent: Tuesday, May 10, 2016 10:52 AM
To: 

Cc:   

BW23 FOIA CBP 002041

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C) (b) (6)
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(b) (5)(b) (5) -



 

Subject: sites still in question
 
Below are comments from myself,   and   regarding the sites.
 
 
Thank you,
 

 
 
-----Original Message-----
From: 
Sent: Friday, April 29, 2016 12:33 PM
To:           ,

Cc: 
 

 
 

 

Subject: [EXTERNAL] RE: RGV  Upgrade - Discrepancies From Approved
Down-Selected Memo Coordinates and 15%- Drawings
 
Thank you.
 
Regards,

, PMP, CBM
Director
CBP-OA-FM&E-BPFTI
Tactical Infrastructure
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Washington, D.C

 
 
________________________________
 
From: 
Sent: Friday, April 29, 2016 1:28:34 PM
To: 
Cc:  ; 

  ; 

Subject: RE: RGV  Upgrade - Discrepancies From Approved Down-Selected
Memo Coordinates and 15%- Drawings
 
 
 

, If there is standing water, everything will need to be elevated out of
the floodplain, for example, raising top of concrete foundation. Electrical
equipment may need to be on platform so that technicians can access the
equipment at the correct height. Primary site would be solar power.
 
 
 

.
 
 
 

, P.E., PMP
 
SME,TI Division
 
LMI Government Consulting
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Border Patrol Facilities & Tactical Infrastructure
 
Program Management Office
 
Facilities Management & Engineering
 
U.S. Customs and Border Protection
 
 
 
Office: 
 
Mobile:   (Preferred)
 
Email:   
 
 
 
From: 
Sent: Friday, April 29, 2016 11:39 AM
To: 
Cc:   

     
 

Subject: RE: RGV  Upgrade - Discrepancies From Approved Down-Selected
Memo Coordinates and 15%- Drawings
 
 
 

 
 
 
I have reviewed the input below input from   with my environmental
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team, and we concur that t he issues ra ised inDi'JQ e-mai l address our 

concerns. As such, I recommend Di')JmJ comments be submitted to OTIA for 

resolution. 

(b) ( 5), (b) (7)(E) 

(b) ( 5), (b) (7)(E) Again, we're 

happy to work it, but may be worth t hem taking one more look. 

(b) (6), (b) (7)(C) 

Environmental Protection Specia list 

Border Patrol Facil it ies and Tactical Infrastructure 

Program Management Office 

Office: (b) (6), (b) (7)(C) 

Mobi le: (b) (6) , (b) (7)(C) 

BW23 FOIA CBP 002045 



 

 
 
 
Excel as a trusted strategic partner enhancing
 
Border Patrol's proud legacy.
 
 
 
-----Original Message-----
From: 
Sent: Thursday, April 28, 2016 11:54 AM
To: 

Cc: 

 
; 

Subject: RE: RGV  Upgrade - Discrepancies From Approved Down-Selected
Memo Coordinates and 15%- Drawings
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Thank you.   
 
 
 
-----Original Message-----
 
From: 

 
Sent: Thursday, April 28, 2016 1:52 PM
 
To:  ;

 
Cc:   

; 
 
Subject: RE: RGV  Upgrade - Discrepancies From Approved Down-Selected
Memo Coordinates and 15%- Drawings
 
 
 
I have copied it to the body of this response. Also,   may have additionally
commentary.
 
 
 
Team,
 
 
 
Below is a review of the sites selected by comparing the memo coordinates and

 clarifications from 4/27/16 email with the last Design AOR sets that we
have received. The following is my response to the selection of the coordinates
on the memo.
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FOR the purpose of responding to OTIA regarding the selected sites:
 
 
 

- No issues.
 
 
 

 
 
 

 
-          Crossover -   clarified and the selection is the
Alternate site coordinates.
 
-            Military - no issue.
 
-            - no issue.
 
 
 
 
 

-
 
 
 
-           -   clarified that the selection is the
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alternate site; no issue. 

(b) (7)(E) 
(b) (7)(E) - NO ROE on Tert iary, which is what OTIA clarified as the 

selection. The memo showed the original Alt coordinates which we have access 

to the ROW. 

Ml 

(b) (7)(E), (b) (5) 
(b) (5), (b) (7)(E) - has been corrected by (b) (6), (b) (?)(C) to t he design shift 

recommendation, (b) (7)(E) - no issue. 

ftM! 

BW23 FOIA CBP 002049 



 
-        Road -

 
 
 

 No Issues.
 
 
 

- No Issues.
 
 
 
 
 
Thank you,
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From: 
To: (b) (6) 
Subject: 
Date : 

RE: Missing As-Built"s for PF225 Fence Segments in RGV M@iit•M 
Friday, August 12, 2016 8:30:29 AM 

(b) (5) Thanks. 

I will be in your office Monday. Maybe I will do a drive by .... . ifyou are in .... 

-----Original Message----
From: (b) (6) 
Sent: Friday, August 12, 2016 8:29 AM 
To: (b) (6), (b) (7)(C) 
Subject: RE: Missing As-Built's for PF225 Fence Segments in RGV lllllliDIIDIIII 

(b) ( 5) 

When- discovered that the files were misplaced, Ill was able to recover them all within a week. 

-----Original Message----
From: (b) (6), (b) (7)(C) 
Sent: Friday, August 12, 2016 7:25 AM 
To: (b) (6) 
Subject: [EXTERNAL] RE: MissingAs-Built's for PF225 Fence Segments in RGV 

(b) (5) 

-----Original Message----
From: (b) (6) 
Sent: Friday, August 12, 2016 8:23 AM 
To: 

Subject: RE: Missing As-Built's for PF225 Fence Segments in RGV 

Excellent--thank youlll ! 

-----Original Message-----
From: (b) (6) 
Sent: Friday, August 12, 2016 7:08 AM 
To: (b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 

I 

Subject: RE: Missing As-Built's for PF225 Fence Segments in RGV 

(b) (6) 

(b) (6) 
(b) (6) 

(b)(7)(E) 

(b)C)(E) 

l(b) (6), (b) (7)(C) 

I've checked with and he has copies of the as-builts for Segments so we have (b) (6) (b )("')(£) 

copies of all the as-builts for the segments requested. I will work with- to have all the files uploaded to the eftp 
site perlO)JmJ e-mail. 

Thanks, 

BW23 FOIA CBP 002051 



, P.E.

-----Original Message-----
From: 
Sent: Thursday, August 11, 2016 6:40 AM
To:

Cc:

 '  
 '

Subject: [EXTERNAL] Re: Missing As-Built's for PF225 Fence Segments in RGV 

Great news - thanks 

----- Original Message -----
From: 
Sent: Wednesday, August 10, 2016 08:46 PM
To: ; 
Cc:

  

Subject: RE: Missing As-Built's for PF225 Fence Segments in RGV 

,

A search of my laptop files has revealed that I have electronic copies of the as-builts for Segments
with the exception of Segments  Not all as-builts are in pdf format as some of the contractors

provided CADD files in lieu of pdfs which are in dgn format. I've attempted to upload the pdf files to FITT but the
browser times out due to the file size. FITT will not accept the dgn file format nor will it accept zip files.
Consequently, I will burn them to a DVD and send it to you on Monday when I return to the office. I also found
some construction photos so if you want copies of those let me know and I will add them to the DVD. Lastly, let me
know the physical address you want me to send the DVD to.

Thanks,

, P.E.

-----Original Message-----
From: 
Sent: Wednesday, August 10, 2016 5:01 PM
To: 
Cc:  

  
 

Subject: [EXTERNAL] Missing As-Built's for PF225 Fence Segments in RGV 
Importance: High

Good Afternoon ,

BW23 FOIA CBP 002052
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(b) ( 5), (b )( 6); (b )(7)( C); (b )(7)(E) 

Your help in this matter is greatly appreciated. 

Thank you in advance! 

BW23 FOIA CBP 002053 



Very Respectfully,

, MBA PMP

Real Estate Program Manager

LMI Government Consulting

Border Patrol Facilities & Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

U.S. Customs and Border Protection

Blackberry: 

>

Excel as a trusted strategic partner enhancing

Border Patrol's proud legacy.

BW23 FOIA CBP 002054
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From:
To:
Cc: ; 
Subject: RE: CIR Fence IPT - Draft Charter
Date: Tuesday, May 24, 2016 12:03:05 PM
Attachments: draft replacement fence charter v1 0.docx

We have some work to do yet, attached are my suggestions and comments.

Regards,

 <<draft replacement fence charter v1 0.docx>>

_____________________________________________
From: 
Sent: Wednesday, May 11, 2016 5:51 AM
To:

;   

Cc: 
Subject: RE: CIR Fence IPT - Draft Charter

All-please see attached a draft charter for the CIR IPT. I plan to discuss during our kick-off
meeting on Monday. Also planning to send out a draft outline for the PMP later this week.
Stand by.

 << File: draft replacement fence charter v1 0.docx >>

-----Original Appointment-----
From: 
Sent: Thursday, April 28, 2016 10:21 AM
To: 

; ; 
 

Subject: CIR IPT Kick Off Meeting
When: Monday, May 16, 2016 1:00 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: CR TBD / 

4/28- per  request, kickoff meeting for IPT/follow up to 4/12.

BW23 FOIA CBP 002055
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From: 
To: 
Cc: 
Subject: 
Date: 
Attachments: 

(b) (6), (b) (7)(C) 
(b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 
RE: DRATT White Paper: PF225 Open Condemnations in RGV 
Tuesday, March 21, 2017 9 :46:49 AM 

Withhold 1n Full 

(b) (5) 

ernor ttorney rade & Finance) 
Office of Chief Counsel 
U.S. Customs and Border Protection 
1300 Pennsylvania Avenue, NW Room 4.4B 
Washington, DC 20229 

~:~ii--

(b) (6) 
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I JO(Sti,J)) bSJOJS BJSCJOShi§ SB) hhbJ))JJf, J)) COJJldiJ JSO hi liJIS Si,JJII. 

From: (b) (6 ), (b) (7)(C) 

Sent: Tuesday, March 21, 2017 12:57 AM 
To: (b) (6), (b) (7)(C) 

Cc: (b) (6), (b) (7)(C) 
(b) (6) 

(b) (6), (b) (7)(C) 
Subject: RE: DRAFT White Paper: PF225 Open Condemnations in RGV 

1111 - I have edits in the attached version. Thank you 

From: (b) (6), (b) (7)(C) 
Sent: Monday, March 20, 2017 8:14 AM 

To: (b) (6), (b) (7)(C) 
Cc: (b) (6), (b) (7)(C) 

(b) (6), (b ) (7)(C) 

Subject: RE: DRAFT White Paper: PF225 Open Condemnations in RGV 

(b) (5) 

rade & Finance) 
Office of Chief Counsel 
U.S. Customs and Border Protection 

(b) (6) 

BW23 FOIA CBP 002068 



1300 Pennsylvania Avenue, NW Room 4.4B
Washington, DC 20229
Tel:    
Fax:   
Emai
 

ATTORNEY CLIENT PRIVILEGED/ATTORNEY WORK PRODUCT

This communication might contain communications between attorney and client, communications that are part of
the agency deliberative process, or attorney work product, all of which are privileged and not subject to disclosure

outside the agency or to the public. Please consult with the Office of Chief Counsel, U.S. Customs and Border
Protection before disclosing any information contained in this email.

 

From:  
Sent: Friday, March 17, 2017 5:41 PM
To: 
Cc: 

 
; 

Subject: DRAFT White Paper: PF225 Open Condemnations in RGV
 

,
 
Per our discussion, I have framed up the attached white paper, which we’re working up for CBP/BP
leadership’s edification.

 will look it over Monday.
 
FYI - I haven’t attached the list of open cases yet.  I’ll knock it out first thing Monday morning.
 
Finally, this is a three-pager, not a one-pager.  J
So, we can review it together whenever you’re free – perhaps in Fort Worth next Wednesday; I know
your Monday is slammed.
 
I believe the narrative is explanatory and helpful for anyone to easily follow and understand – i.e.
non SME.
Once you get a chance to review it, you can tell me which areas need to be eliminated or reduced.
FYI - I thought to add a piece about how we currently manage the effort – i.e. 1) by conducting
biweekly calls w/DOJ & USACE, and that BP is invited onto them;  and 2) the fact that we manage the
interagency effort in FITT, a system to which BP has access.
 
Have a great weekend!
 
Very Respectfully,
 

, MBA PMP
Real Estate Program Manager

BW23 FOIA CBP 002069
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LMI Government Consulting
Border Patrol Air and Marine
Program Management Office
Facilities Management and Engineering
U.S. Customs and Border Protection
 
Blackberry: 

 
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
 

BW23 FOIA CBP 002070
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From: 
To: 
Cc: 

Subject: 
Date: 
Attachments: 

(b) (6), (b) (7)(C) 

021WIIUPiW! 
(b) (6), (b) (7)(C) 

Write-up - Open PF225 Condemnations in RGV 

Thursday, March 23, 2017 3 :31:32 PM 
Withhold Ill Full 

This is the write-up thatlll recently requested in t he wake of the news article regarding t he 

mailing t hat a woman in RGV received from DOJ regarding an open PF225 condemnation case. 

Any questions, please let me know. 

Very Respectfully, 

U')l"Jl1 MBA PMP eiis a¥rogram Manager 
LMI Government Consulting 
Border Patrol Air and Marine 
Program Management Office 
Facilities Management and Engineering 
U.S. Customs and Border Protection 

Blackber~1 -•· 
Excel as a trusted strategic partner enhancing 
Border Patrol's proud legacy. 

BW23 FOIA CBP 002071 



From:
To:
Cc:
Subject: Re: Paloma Trail
Date: Thursday, August 22, 2013 9:28:37 AM

Fyi: I reached out to Granite on this. They did put it in during construction of E-2B at the county's request. It is a
wildcat crossing with no formal approvals. 

 There was no real design effort associated with the crossing to address hydrology.
There was no implication to replace as warranty etc

----- Original Message -----
From: 
Sent: Tuesday, August 20, 2013 09:45 AM Eastern Standard Time
To: 
Cc: 
Subject: RE: Paloma Trail

Any luck concerning help to get Paloma Trail repaired?  The county Deputy Administrator (I think his name is
) says they are unable to repair the road but says if we can find someone to do it there are no permits or

restrictions to stop us.  
  Several of the individuals  talked to a

Granite rep who was in the area working on the fence and was told they could fix it again if instructed to do so.

Field Technology Supervisor
 Office
 Cell

-----Original Message-----
From: 
Sent: Tuesday, August 06, 2013 11:27 AM
To: 
Cc:

Subject: RE: Paloma Trail

FYI, 

, PMP
CTR-LMI
BPFTI PMO
OF: 
BB: 

-----Original Message-----
From: 
Sent: Tuesday, August 06, 2013 2:14 PM
To: 
Cc:

Subject: Paloma Trail

BW23 FOIA CBP 002072
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A local resident was able to temporarily build a bridge using dirt and a back hoe.  Two nights ago another bad rain
storm washed it and all the dirt he was using down and into the San Padro River.  We are unable to reach the site
and repair equipment that was also damaged in the storm.  Any help would be greatly appreciated.

Field Technology Supervisor
 Office
 Cell

-----Original Message-----
From: 
Sent: Friday, July 12, 2013 7:24 AM
To: 
Cc:

Subject: FW: Paloma Trail

,
     I have just been informed that the unmaintained county road called Paloma Trail has washed out (see
attachment). 

 Can we ask for FM&E's assistance to repair the road or possibly have them create another path? 

Field Technology Supervisor
 Office
 Cell

-----Original Message-----
From: 
Sent: Friday, July 12, 2013 7:13 AM
To: 
Subject: FW: Paloma Trail

Thank you,

Patrol Agent In Charge
Brian A. Terry Station

 (Desk)
 (Cell)

-----Original Message-----
From: 
Sent: Thursday, July 11, 2013 1:31 PM
To: 
Cc: 
Subject: RE: Paloma Trail

BW23 FOIA CBP 002073
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Attached is the issue paper concerning the low water crossing on Paloma Trail.  Let me know if you need anything
more for us. 

Thank you,

Patrol Agent In Charge
Brian A. Terry Station

 (Desk)
 (Cell)

-----Original Message-----
From: 
Sent: Thursday, July 11, 2013 9:58 AM
To: 
Cc: 
Subject: FW: Paloma Trail

Gentlemen,

Attached are photos of the low water crossing on Paloma Trail that I spoke to all of you about this morning.  
 I'm in the process of generating an issue

paper and forward it upon completion. 

Thank you,

Patrol Agent In Charge
Brian A. Terry Station

 (Desk)
 (Cell)

-----Original Message-----
From: 
Sent: Thursday, July 11, 2013 9:53 AM
To: 
Subject: Paloma Trail

Thank you,

Patrol Agent In Charge
Brian A. Terry Station

 (Office)
 (cell)

BW23 FOIA CBP 002074
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From:
To:  
Cc:  

 ; 

Subject: RE: Current status re: S. Paloma Trail Rd
Date: Tuesday, August 20, 2013 9:25:05 AM

Just a quick update to all concerned:
 

 
Any questions, please let me know.
 
Thank you!
 
Very Respectfully,
 

W: 
M: 
 
 
From:  
Sent: Friday, August 16, 2013 8:36 AM
To: 
Cc:  

  
Subject: Re: Current status re: S. Paloma Trail Rd
 
Allcon,
OBP concurs with pressing forward with ROE-C to affect short-term repairs while we work with ENG
to assess best options for a long-term fix. Proceed with BLM and ROE-C with 2 private landowners as
soon as practicable. 

Thanks!

BW23 FOIA CBP 002075
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-Sent from my Blackberry, please excuse any typographical errors 

From:~ 
Sent: ~ 3 OS: 17 PM 
To: 
Cc: 

I appreciate t he prompt response from all. I am awaiting confirmation from OBP on recommended 

pat h forward and will provide direction once I hear back. 

-Sent from my Blackberry, please excuse any typographical errors 

From·i@•••• 

T 

Hi., since you asked, and in an effort to keep us all on t he same page, here's where I think we are 

from a RE standpoint... 



 
Hope that helps – if anyone has any questions, please let me know.
 
Very Respectfully,
 

, MBA PMP
Real Estate Program Manager
LMI
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
U.S. Customs and Border Protection
 
Office: 
Blackberry: 

 
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
 

BW23 FOIA CBP 002077
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From:
To:   

  
 

Cc: ; 
Subject: RE: Real Estate Status Update re: S. Paloma Trail Rd
Date: Monday, August 26, 2013 1:43:11 PM

All-
 

 with the Corps started engaging landowners last week; mailing ROE’s to each.
Here is status so far:
 

I.                    Two Owners (ROE-C):    made contact with both –   (W. Side)
&   (E. Side).  Both are ok with repairs, and we hope to receive signed ROE-C’s
this week or early next week.

II.                  Four Owners along road between ROE-S):
a.        made contact with one owner ( ) who indicated he’d sign ROE-S.  Hope to

have signed ROE-S this week or early next week.
b.      Of remaining three owners –   is coordinating directly with   to

potentially get BP to help make contact; i.e. pay a visit to owners’ home addresses:
                                                               i.       (no response yet)
                                                             ii.       (no response yet; no good phone number)
                                                            iii.       (no response yet; no good phone number)
 
Thanks again to   for outstanding prompt response to this requirement, and for the interim
update!
 
Very Respectfully,
 

W: 
M: 
 
 
From:  
Sent: Tuesday, August 20, 2013 9:25 AM
To:  
Cc: '  

  

Subject: RE: Current status re: S. Paloma Trail Rd
 
Just a quick update to all concerned:
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Any questions, please let me know.
 
Thank you!
 
Very Respectfully,
 

W: 
M: 
 
 
From:  
Sent: Friday, August 16, 2013 8:36 AM
To:  
Cc:  

 
Subject: Re: Current status re: S. Paloma Trail Rd
 
Allcon,
OBP concurs with pressing forward with ROE-C to affect short-term repairs while we work with ENG
to assess best options for a long-term fix. Proceed with BLM and ROE-C with 2 private landowners as
soon as practicable. 

Thanks!

 
Sent from my Blackberry, please excuse any typographical errors
 
From:  
Sent: Thursday, August 15, 2013 05:17 PM
To: ;  
Cc: 

 
Subject: Re: Current status re: S. Paloma Trail Rd 
 
I appreciate the prompt response from all. I am awaiting confirmation from OBP on recommended
path forward and will provide direction once I hear back. 
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-Sent from my Blackberry, please excuse any typographical errors 

From·i@•••• 

T 

Hi., since you asked, and in an effort to keep us all on the same page, here's where I think we are 

from a RE standpoint... 

Bottom line, I don't think we are quite ready for you & your team to start getting ROE-Cs just yet... 

here's the deal: 

Hope that helps - if anyone has any questions, please let me know. 

Very Respectfully, 

(b) (6), (b) (7)(C) , MBA PMP 

BW23 FOIA CBP 002080 



Real Estate Program Manager
LMI
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
U.S. Customs and Border Protection
 
Office: 
Blackberry: 

 
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
 

BW23 FOIA CBP 002081

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:
To:  ; 

; ; 
 

Cc:
; 

Subject: RE: CORRECTION: RE:  Schedule Concern (UNCLASSIFIED)
Date: Monday, May 11, 2015 11:01:48 AM

Thanks everyone…
 
Reminder to all..please make sure the subject line of your emails reflects the subject of the email.
 
Much appreciated!
 

, P.E.
Program Director
Infrastructure Analytics Division

LMI
7940 Jones Branch Drive {new address!!}
McLean, VA 22102
Office: 
Cell: 
 
Complex Problems. Practical Solutions.
www.lmi.org
 
 

From:  
Sent: Monday, May 11, 2015 10:46 AM
To:  ; 

 H
; 

Cc: 
  

Subject: RE: CORRECTION: RE: Schedule Concern (UNCLASSIFIED)
 

 
I can say that for the BP it is considered adequate for the new fence.
 
Respectfully,

Program Manager T.I M/R

BW23 FOIA CBP 002082

(b) (6)
(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)

(b) (6) (b) (6)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6) (b) (6)

(b) (6)

(b) (6)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6) (b) (6)

(b) (6), (b) (7)

(b) (6), (b) (7)(C)

(b)(7)(E) (b)(7)(E)

(b)(7)(E) (b)(7)(E)

-

-
-



Program Management Office 
Facilities Management and Engineering 
Yuma Sector 
Office: • · • 
Cell: • 

Excel as a strategic partner enhancing the Border Patrols proud legacy. 

From: (b) (6), (b) (7)(C) 
Sent: Monday, May 11, 2015 7:43 AM 

To: (b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C) 
(b) (6) 

(b) (6) (b) (6), (b) (7)(C) 

Cc: (b) (6), (b) (7)(C) 
(b) (6) 

1111 
I just want to confirm, before I change my recommendations for additional staging and access to the 

i@@ji)rence is that Border Patrol (Operational), USACE (construct ion) consider t he existing real 

estate (Mil from t he border) as adequate for the new fence. If so, I will confirm but most likely 

we could placertm@Itlas real estate certified. Pl ease let us know if that is the case . 

• 
WIRII 
Rea l Estate Rea l Estate Lead 

Rea l Estate and Environmental Services Division Border Patrol Facilit ies and Tactical Infrast ructure 

Program Management Office Facili t ies Management and Engineering 

Office: (b) (6), (b) (7)(C) 

BB: (b) (6), (b) (7 )(C) 

Email : (b) (6), (b) (7)(C) 
"Excel as a trusted st rategic partner enhancing Border Patrol's proud legacy." 

From: (b) (6), (b) (7)(C) 

Sent: Monday, May 11, 2015 10:31 AM 

To: (b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C) .. (b) (6) 
(b) (6), (b) (7)(C) 

Cc: (b) (6), (b) (7)(C) 

BW23 FOIA CBP 002083 



(b) (6), (b) (7)(C) ;N@iW■ 
Subject: RE : CORRECTION: Mtlt•ffl Rr · f@IM'-chedule Concern (U NC LASS I Fl ED) 

'''" As per our conversation earlier this morning, below are the GPS data points that you 
requested. 

• llfllPOE to the East side ofthelM1dJ 
(b) (7)(E) 

• West side oftheltQiiitjlto the West end of the 
(b) (7)(E) 

• Section of fence supported by (b)(7)(E) 

(b) (7)(E) 

All of these data points sta1t and stop from east to west. 

Program Manager T.I M/R 
Program Management Office 
Facilities Management and Engineering 
Yuma Sector 
Office: • • • 
Cell: • 

(b )(7)(E) 

Excel as a strategic partner enhancing the Border Patrols proud legacy. 

From: (b) (6), (b) (7)(C) 
Sent: Monday, May 11, 2015 7:04 AM 
To: (b)(6) (b) (6), (b) (7)(C) 

Cc: (b) (6), (b) (7)(C) 

(b) (5), (b) (6) 

(b) (6), (b) (7)(C) 

BW23 FOIA CBP 002084 



If anyone has other schedule comments and or corrections please get them to me as 
soon as possible so I can send out a revised schedule later afternoon, allow everyone 
time to prepare for tomorrow's meeting. Thanks. 

Regards, 

MIV!NWJWJ. DM, Pl\1P 
Sr. Program Management Consultant (Scheduling) 
Business Operations Division 
E3 Federal Solutions, LLC 
Border Patrol Facilities and Tactical Infrastrucnrre 
Program Management Office 
Facilities Management and Engineering 
Office· l@MJ9MIS! 
MobilP l9WPl@mIS! 

(b) (6), (b) (7)(C) 

Classification: UNCLASSIFIED 
Caveats: NONE 

Ill 
(b) (6) 

tf)ffjTt:QSchedule Concern (UNCLASSIFIED) 

BW23 FOIA CBP 002085 



Western Region Program Manager 
ECSO, TI Branch 
USACE Fort Worth District 
of~ 

bb-

Fro 

RRECTION: ktQWtf:dRE: rim@tjjSchedule Concern 

Sorry-this is an issue for liMM 

---alyst, Business Operations Division 
Strategic Analysis, Inc. 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Office 
Blackberry: IJ'?BID3I 
Excel as a truste strateg,c partner enhancing Border Patrol's proud legacy. 

From: (b) (6), (b) (7)(C) 
Sent: Monday, May 11, 2015 9:23 AM 
To: (b) (6), (b) (7)(C) (b) (6) 

Cc: (b) (6), (b) (7)(C) 

(b) (5) 
This will be on the agenda for tomorrow but we'll need to resolve ASAP . • 
lm\'!,alyst, Business Operations Division 
Strategic Analysis, Inc. 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Office 
Blackberry: (b) (6), (b) (7)(C) 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

(b) (6), (b) (7)(C) 

BW23 FOIA CBP 002086 



From:  
Sent: Monday, May 11, 2015 8:22 AM
To:  

 

Cc: 

Subject:  and Schedule Concern/Summary
 
All – we will need to address these schedule concerns and summary from 
 

 
(PRD will be a non-critical path item).

 
1. IAA Mod
2. Funding Drop (8/21)
3. ROE-S
4. Geo Techs.
5. Design Award
6. Congressional Notification
7. ROE-C
8. Construction Contract Award
9. NTP for Construction. (9/21).
 

 (PRD will be a non-critical path item).
 
1. IAA Mod
2. Funding Drop (8/21)
3. ROE-S 
4. Geo Techs.
5. Lay down Yard
6. Design Award

BW23 FOIA CBP 002087

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7

(b)(7)(E) (b)(7)(E)

(b) (5)
(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

-

-

-



7. Congressional Notification
8. ROE-C
9. Construction Contract Award
10. NTP for Construction. (9/21).
 
 

Special Projects Analyst, Business Operations Division
Strategic Analysis, Inc.
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Blackberry: 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 

Classification: UNCLASSIFIED
Caveats: NONE

BW23 FOIA CBP 002088

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b)(7)(E)



From: (b) (6), (b) (7)(C) 

To: (b) (6) 

Subject: 
Attachments : 

ALCON, 

The meeting has been rescheduled for the Friday the 20th of DEC. We will meet in- office and- will call in. 

Respectfully, 

'f!f!r' ?MP (CTR) e e and Leasing Analyst 
LMI 
Business Operation Division, BPFTI PMO :ar .. -

b) (6) 

Excellent welcome the discussion and make a sound decision. 

rll wait to hear from you on time. 

Thank you. 

From!lf'1!1!l~ 
Sano :: 1:::::;., 03 OS PM ~b--E borl t' ence - Veg/Debris Removal 

(b) (6), (b) (7)(C) 

No, that should be fine. I have"1fn§j"jtp
1
\jj taking the lead on setting this up with you. I'll let him know to target Wednesday. 

-. • (w) =:nm e,qax,,q 
Fromr~·~ Sorto; : 1:::= =,. 20'3 2•05 PM 

~: ·M:EI Sublt ~ ematto!ilorl J:'ence - Veg/Debris Removal 

Thank you. Will next week Wednesday be too late? :;T'" 03 OI PM To: • • • • ~~111am: Borl Fence - Veg/Debris Removal 

Will do. 

-. • (w) =:nm e,qax,,q 

rll need a better understanding before making a good decision. 

I would like get a meeting with pies to discuss .. . 

BW23 FOIA CBP 002089 



~blltllt!i1 BorL Fence - Veg/Debris Removal 

•

Since- will be leaving in a few days, I'd like to defer this to you. Here is the question I posed to. , the additional information from 
IS be=-

(b) (5), (b )(6); (b )(7)(C) 

I'm deferring to you to make the decision as the program is yours and you will ultimately be responsible for the requirements. Please let me know how 
you would like to proceed and we' ll direct the GIS folks accordingly. 

Thanks! 

. • (w) 7nm - e,qax,,q 
From!B!l;JJ!l!l~ (CTR) ~- '"'"™ To: • • • ~~:;I! J:Soraer~ ence- veg.rueonsKemovaJ 

(b) (6) 

The PMO needs to decide 

I recommend 

Let me know ifl can be of further help. 

V/r, -
- ialist 
RE and ENV Services Division 
E3 Federal Solutions 

(b) (5) 

Border Patrol Facilities and Tactical Infrastructure 
Program Management Office Faci•j•t and Engineering Office: ' · ' 
Cell: · ' 
Exce as a strategic partner enhancing Border Patrol's proud legacy. 

(b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 

- - Can you take a look at the map and determine where we would have some issues and the approximate miles associated (you should be able to 
~ e FITT tool)? Can you also loop. in so he know how to do this going forward? :) 

Tux! 

m@IWXdid 

BW23 FOIA CBP 002090 



Toaoksllll Can you orllll provide an estimate of the # of miles that are G/G vs# of miles of fence for this new requirement? 

That will help me with my discussions with Sector and OBP on the requirements. 

II! from my Blackberry, please excuse any typographical errors 

-
(b) (5), (b )(6); (b )(7)(C) 

I'm deferring to you to make the decision as the program is yours and you will ultimately be responsible for the requirements. Please let me know how 
you would like to proceed and we' ll direct the GIS folks accordingly. 

Thank you! 

aUiaNW 

=-r--25PM ~bll-a:'onal Border Fence - Veg/Debris Removal 

Issue: 

(b) (6), (b) (7)(C), (b) (5) 
axaaxww 

BW23 FOIA CBP 002091 



(b) (6). (b) (7)(C) 

-
From: • • • 
s 
To: 
Cc: 

Sir, 

The border fence should already be recorded. 
should be able to assist with this directly. 

Please advise if you need further help. 

Sir, 

Thanks for your support! 

SBPA~ 
Tucson ector r tor 
0 •.• 
C • • • 

E)J@ltmjIL!J 

(b) (5) 

(b) (5) \Wf!?IIR%! - \Wf!?l&JPIT 

(b) (5) 

BW23 FOIA CBP 002092 



From:
To:
Cc:

Subject: TCA International Border Fence - Veg/Debris Removal
Date: Tuesday, December 03, 2013 4:25:55 PM
Attachments: AAA Tucson Veg-Debris Removal Analysis Brief.ppt

CTIMR Tucson Sector GG MR Border Only 111513.pdf
CTIMR Tucson Vegitation and Debris Removal MR 215.51 111513.pdf

 
Attached is a read ahead for tomorrow’s sit-down in your office. I will have the maps printed out for
you at the meeting tomorrow.
 
Respectfully,
 

, PMP (CTR)
LMI
Real Estate and Leasing Analyst
Business Operating Division, BPFTI PMO
Facilities Management & Engineering
Office: 
Office: 

 

BW23 FOIA CBP 002093

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7

(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b) (6)

1111 



Alternatives: 

U.S. Customs and 
Border Protection 

1 

Building for a Sec11re Americ11 

For Official Use OntyrnAcsP o□2094 
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OVERVIEW 

CTIMR Requirements 
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Otherwise-owned Fence 

•ff sheet measures less than llxll" it is a reduced print. 
Reduce scale accordingly. 

1 in = 19.73 mi 1:1,250,000 

(b)(7)(E) 

November 15, 2013 
Michael Baker Jr., Inc. 

WARNING: This document is FOR OFFIOAL USE ONLY (FOUO). 

It contains infonnatio nthat may be exempt from public release under 
the Freedom of Information Act (5 U.S.C. 552). It is to be controlled, 
stored, handled, transmitted, distributed, and d isposed of in accordance 
with OHS policy relat ing to FOUO infonnation and is not be re leased to 
the pub lic or other personnel who do not have a va lid "need•to-know" 
without prior approval of an authorized OHS official. 

BW23 FOIA CBP 002095 
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•tf sheet measures less than llxll" it is a reduced print 
Reduce scale accordingly. 

1 in = 1 mi 1:63,360 

(b)(7)(E) 

November 14, 2013 
Michael Baker Jr., Inc. 

WARNING: This document is FOR OFFJOAL USE ON LY (FO UO). 

It contains infonnation that may be exempt from public re lease under 
t he Freedom of Information Act (5 U.S.C. 552). It is to be controlled, 

stored, handled, tra nsmitted, d istributed, and d isposed of in accordance 
with OHS policy relat ing to FOUO inbnnation and is not be released to 
the public o r other personnel who do not have a va lid "need-to-know• 

without pr ior approval of an autho rized OHS official. 
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(b)(7)(E) 

November 14, 2013 
Michael Baker Jr., Inc. 

WARNING: This document is FOR OFFJOAL USE ON LY (FO UO). 

It contains infonnation that may be exempt from public re lease under 
t he Freedom of Information Act (5 U.S.C. 552). It is to be controlled, 

stored, handled, tra nsmitted, d istributed, and d isposed of in accordance 
with OHS policy relat ing to FOUO inbnnation and is not be released to 
the public o r other personnel who do not have a va lid "need-to-know• 

without pr ior approval of an autho rized OHS official. 
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(b)(7)(E) 

November 14, 2013 
Michael Baker Jr., Inc. 

WARNING: This document is FOR OFFJOAL USE ON LY (FO UO). 

It contains infonnation that may be exempt from public re lease under 
t he Freedom of Informa Act (5 U.S.C. 552). It is to be controlled, 
stored, handled, tra nsmitted, d istributed, and d isposed of in accordance 
with OHS policy relat ing to FOUO inbnnation and is not be released to 
t he public or other personnel who do not h ea va lid "need-to-know• 

without prior approval of an authorized OH fficial. 
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Michael Baker Jr., Inc. 

WARNING: This document is FOR OFFJOAL USE ON LY (FO UO). 

..II 

It contains infonnation that may be exempt from public re lease under 
t he Freedom of Information Act (5 U.S.C. 552). It is to be controlled, 

stored, handled, tra nsmitted, d istributed, and d isposed of in accordance 
with OHS policy relat ing to FOUO inbnnation and is not be released to 
the public o r other personnel who do not have a va lid "need-to-know• 

without pr ior approval of an autho rized OHS official. 
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Michael Baker Jr., Inc. 

WARNING: This document is FOR OFFJOAL USE ON LY (FO UO). 

I 

It contains infonnation that may be exempt from public re lease under 
t he Freedom of Information Act (5 U.S.C. 552). It is to be controlled, 

stored, handled, tra nsmitted, d istributed, and d isposed of in accordance 
with OHS policy relat ing to FOUO inbnnation and is not be released to 
the public o r other personnel who do not have a va lid "need-to-know• 

without pr ior approval of an autho rized OHS official. 
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II 

It contains infonnation that may be exempt from public re lease under 
t he Freedom of Information Act (5 U.S.C. 552). It is to be controlled, 

stored, handled, tra nsmitted, d istributed, and d isposed of in accordance 
with OHS policy relat ing to FOUO inbnnation and is not be released to 

public o r other personnel who do not have a va lid "need-to-know• 

without r approval of an autho rized OHS official. 
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Michael Baker Jr., Inc. 

WARNING: This document is FOR OFFJOAL USE ON LY (FO UO). 

I 

It contains infonnation that may be exempt from public re lease under 
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From:
To:
Subject: RE: Andrade Weekly Progress Report 1/10/13
Date: Friday, January 11, 2013 9:22:38 AM

Thanks,
 

This was discussed in the DD meeting this morning.   is going to respond with the historical information from ESCO.  If
any further RE action is needed, my team will pick up the tasking.
 

 

Division Director, RE and ENV Services Division
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Office:  
Mobile:  

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy

From:  
Sent: Friday, January 11, 2013 8:08 AM
To: 
Subject: Re: Andrade Weekly Progress Report 1/10/13
 
Talked   and he is checking on the Business permit issue. All news to him. Again, olds days may be different than
today.

Anyway, will keep you in the loop.

 
From: 
Sent: Thursday, January 10, 2013 03:50 PM
To: 
Subject: RE: Andrade Weekly Progress Report 1/10/13
 

  
 

Division Director, RE and ENV Services Division
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Office:  
Mobile:  

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy

From:  
Sent: Thursday, January 10, 2013 3:48 PM
To: 
Subject: Re: Andrade Weekly Progress Report 1/10/13
 
Thanks. I am about too have a fit!!!!!! 
 
From: 
Sent: Thursday, January 10, 2013 03:43 PM
To: 
Cc: 
Subject: RE: Andrade Weekly Progress Report 1/10/13
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Thank you for the clarification.
 

 the decision to move ahead is up to you.
 

Division Director, RE and ENV Services Division
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Office:  
Mobile:  

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy

From:  
Sent: Thursday, January 10, 2013 3:41 PM
To: 
Cc: 
Subject: RE: Andrade Weekly Progress Report 1/10/13
 
You do not have to wait.  We have an mile green green road and a BLM staging area to work from.  It is an economic
choice not a real estate choice.
 

 

Real Estate Program Manager
Real Estate and Environmental Services Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:  
BB:      
Email:   
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
 

From:  
Sent: Thursday, January 10, 2013 3:38 PM
To: 
Cc: 
Subject: RE: Andrade Weekly Progress Report 1/10/13
 

 
 Thanks.  I have a question.  

 

 

Division Director, RE and ENV Services Division
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Office:  
Mobile:  

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy

From:  
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Sent: Thursday, January 10, 2013 3:32 PM
To: 
Cc: 
Subject: RE: Andrade Weekly Progress Report 1/10/13
 
The following status is in place.  The fence is on tribal land.  This is because the land was transferred to the Tr be before the
Roosevelt Reservation and therefore was Tr bal land before 1909..  CBP secured an easement for this land that Fence is
located on.    There is no railroad property in this project.  The construction contract now in place uses a road already real
estate cleared and a staging area on BLM property.  The Nation is now in the process of issuing an access license that
would allow us to stage on Nation land as well as a faster access to the work area.  As the there is no Roosevelt
Reservation we are required to secure the new access and staging area via access licenses.
 

 

Real Estate Program Manager
Real Estate and Environmental Services Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office:  
BB:      
Email:   
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
 

From:  
Sent: Thursday, January 10, 2013 3:13 PM
To: 
Cc: 
Subject: RE: Andrade Weekly Progress Report 1/10/13
Importance: High
 

  I will have  confirm since he has been
coordinating this action with 
 

 
Please confirm.
 

Thanks,

 

Division Director, RE and ENV Services Division
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Office:  
Mobile:  

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy

From:  
Sent: Thursday, January 10, 2013 3:05 PM
To: 
Cc: 
Subject: RE: Andrade Weekly Progress Report 1/10/13
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iWPMMIII -
.. 
As I understand it from- the Quechan do not recognize the USG waiver authority on tribal land. - can 

probably speak to it in more detail, but this has been an ongoing concern with the Quechan. Sector has requested 

(viallll that we respect their re lationship with the tribe. 

-
1!!R!P-1 TI Division Projects, Maintenance and Repair 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Off ice 
Facilities Mana ement and Engineering 
Office: • • • 
Mobile: • • 

strategic partner enhancing Border Patrol's proud legacy. 

From: ~ra!r'IG)Jml!JII 
Sent: ;; ay, January 10, 2013 2:56 PM 
To: 
Cc: 
Subject: RE: An ra e Wee y Progress Report 1/10/13 

This is a waived segment of fence -

\WPMMIII -
To: • • • 

(b) (5) 

From:!~l!lmIL!Jl 
Sen~l c35PM 

Cc: BIDiUDil!J 
Subject: Fw: Andrade Weekly Progress Report 1/10/ 13 

-
Just talked with - and we have done this before .. 

(b) (5) 
Thoughts? 

From:.mm•---
Sent: Vi.January 10, 2013 01:16 PM 

(b ) (5) 
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Andrade status update - Weekly Repo1t 1/10/13: 

• Quechan Tribal Council did not vote on the required Business License/Permits as expected on 1/3/13. 
Yuma Sector continues as lead liaison with Quechan Tribe to resolve this, and BPFTI and USACE 
remain ready to assist in any way. 

• ACPAIIII shared today (1/10) that Yuma Sector's plan is to meet with Tribal Administrator 
Golding and Tribal Elderru)Jm] on Monday (1/14/13). After the meeting we will know if the Tribal 
Council can schedule an emergency meeting to resolve the issue. Their next regularly-scheduled Tribal 
Council meeting is 2/5/13. 

• USACE has everything teed up to issue CJW the NTP once the business license and permits are 
approved, paid for and issued. As soon as there is movement on these final steps all will be info1med. 

We are all anxious to get this repair constmction effo1t moving. 

;;;;;rds, 

1i!RP TI Division Projects, Maintenance and Repair 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Off ice 
Facilities Mana ement and Engineering 
Office: • • • 
Mobile: • • 

Thanks. 

Sir, 

strategic partner enhancing Border Patrol's proud legacy. 

Here is this week's progress report for you review. 

Cunent status is as follows: the Quechan Tribal Council meeting is toda 01/03/13) to vote on the Business 
License and the Business Pe1mits needed: we are waiting to hear from from the Tribal EDA 
Office as to the final approval vote from this meeting. I was hoping to ave ear something by now however 
as soon as any new u dates arise concerning the Tribal Vote I will be sure to message this soonest. As soon as 
we hear back from · he will provide the cost estimates for the needed pe1mits and Licenses. I will 

inf01 dffl'"'l'I' ( O t e approved permits/license and cost estimates so he ·ifiirigelm'l'ffll 
(USA to ave CJW make the purchase for the Pe1mits/License and upon receipt · · · c~ NTP 
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issued to CJW. A revised and updated project schedule will follow the NTP. If you have any questions Sir 
please give me a ring. 

****************************************************************************************** 

• Contract Awarded 12/11/12 

• CJW delivered in the Post Award Conference the following; 

o Prelimirnuy One month Progress schedule (see attachment "project schedule") 
o Environmental Protection Plan 
o Contractor Quality Control Plan 
o Site Safety Health Plan 

• As per the current schedule the NTP is targeted for 12/31/12 however after yesterday's meeting with 
the Tribe we have an impact and will need to adjust the schedule to reflect the following. The Tribal 
Council meets next on 01/03/13 to vote on these pennits and business licenses for CJW. The targeted 
date for the NTP reflected on this schedule is 12/31/12. We will work to keep pace with the Tribe, the 
Tribal Liaison Officer and I will be present to facilitate the cost estimates upon the approved Cotmcil 
vote 01/03/13, we will engage USACE and CJW to make payment and target the new NTP date upon 
receipt of the Tribal pennits. 

R?f.j~ulr, 
lfklll✓fP 
Program Manager T.1 MIR 
Program Management Office 
Facilities Management and Engineering 
Yuma & El Centro Sectors 
Office: 
Cell: ' 

Excel as a stragtegic partner enhancing the Border Patrols proud legacy. 

From: (ID~•'9JPIW1 
Sent: T:\i December 18, 2012 3:26 PM 
To:E~~•orr-
subject: AnTaW~\Wogress Report 12/19/12 

-For your review ........ .. 

Sir, 

Here is this week's progress report for you review. 

• Contract Awarded 12/11/12 

• Contract Post Award Conference help on 12/17/12, in attendance both physically and via conference 
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• CJW delivered in the Post Award Conference the following; 

o Prelimirnuy One month Progress schedule (see attachment "project schedule") 
o Environmental Protection Plan 
o Contractor Quality Control Plan 
o Site Safety Health Plan 

• As per the current schedule the NTP is targeted for 12/31/12 however after yesterday's meeting with 
the Tribe we have an impact and will need to adjust the schedule to reflect the following. The Tribal 
Council meets next on 01/03/13 to vote on these pennits and business licenses for CJW. The targeted 
date for the NTP reflected on this schedule is 12/31/12. We will work to keep pace with the Tribe, the 
Tribal Liaison Officer and I will be present to facilitate the cost estimates upon the approved Cotmcil 
vote 01/03/13, we will engage USACE and CJW to make payment and target the new NTP date upon 
receipt of the Tribal pennits. 

Res~ectfully, 
!fffl ., 
Program Manager T.I MIR 
Program Management Office 
Facilities Management and Engineering 
Yuma & El Centro Sectors 
Office: 
Cell: ' 

Excel as a stragtegic partner enhancing the Border Patrols proud legacy. 

Fro 
Se 
To: 
Cc: 
Su 

(b) (6). (b) (7)(C) 

Due to the high viz of the re-install of the Andrade Fence; what I would like is a 1 pager (email is acceptable) 
on progress. 

I would like this 1 pager ( email) to be in my in box by 12pm on Wednesdays. 

This will be outside the weekly. 

I would appreciate a succinct repo1t with sufficient details to understand the progress to include meeting 
Inilestones. 

I will also ask for at least two pictures that show progress. 

If we wish to use WMS as the reporting method that would be a good use of resources. 
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Please confirm the request in this email.
 
I will ask for the first report this week.
 
Call me if you have any questions.
 
Thanks.
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From:
To:  
Cc:  ; 

Subject: RE: Yum RoW for Electric
Date: Thursday, August 20, 2015 10:05:56 AM
Attachments:

 since this pertains to real estate, and being within the easement, lets verify with the real
estate team –  and 
 

, Please see question 2 from  email below and the attached. Can you please
help with this?
 
 

, P.E., PMP
SME,TI Division
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management & Engineering
U.S. Customs and Border Protection
 
Office: 
Mobile:  (Preferred)
Email: 
 

From:  
Sent: Wednesday, August 19, 2015 11:46 PM
To: 
Cc:  ;

 
Subject: RE: Yum  RoW for Electric
 

  need your help reviewing the drawings again to see if the fence line is included in the
easement so we can tell IID for certain
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Project Management Specialist
FAA Logistics Center (FAALC)
Office / Cell 

 
 
                             
 

From:  
Sent: Wednesday, August 19, 2015 4:58 PM
To: 
Cc:  

Subject: FW: Yum RoW for Electric
 

 

From:  
Sent: Wednesday, August 19, 2015 5:54 PM
To: 
Cc: ;  

 ; 

Subject: RE: Yum RoW for Electric
 

 thank you.
 

1.       Autocad drawing thank you I was waiting for them. So check off.
2.       Timeframe 2-4 weeks (shooting for 2) but I first need an answer from my last email.

3.       Cost Yes we increase the cost by $ .(see attached email)
 
Please call me if you have any questions.
 
Thank YOU

 
Imperial Irrigation District | Project Management Office |  office|  mobile | 333 S.
Waterman Ave, El Centro, CA 92243 | 
 
 
 

From:  
Sent: Tuesday, August 18, 2015 1:11 PM
To: 
Cc:   
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Subject: FW: Yum  RoW for Electric
 

–
 

 is on vacation and I wanted to make sure this made it to you in his absence. 

 
Let me know how I can help –
 

Project Management Specialist
FAA Logistics Center (FAALC)
Office  / Cell 

 
 
 

From:  
Sent: Monday, August 17, 2015 10:51 AM
To: 
Cc: 

Subject: FW: Yum  RoW for Electric
 

-  attached is the CAD you requested of site   Please forward to IID for their use.
 
thanks
 

From:  
Sent: Monday, August 17, 2015 10:39 AM
To: 
Cc: 
Subject: RE: Yum  RoW for Electric
 
Attached are the lease exhibit overlay on the actual survey for the site…..IID should be able to take
this drawing and overlay the utility run as they see fit
 

PARSONS
4500 Mercantile Plaza Drive, Suite 228
Fort Worth, TX 76137
Office 
Mobile 
Alt. 
 

From:  
Sent: Wednesday, August 12, 2015 3:31 PM
To: 
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Cc: 
Subject: FW: Yum  RoW for Electric
 

-
 
The right of way in the drawings for YUM is not in accordance with the actual easement for
utility (see Lease Exhibit A and discussion below).  Please take a look and see where the incorrect
easement came from and give a timeline on when you could provide a CAD file for IID to use for
finalizing the utility grid connection on this site.
 
Give  or me a call If you have any questions
Thanks for your support
 

Project Management Specialist
FAA Logistics Center (FAALC)
Office  / Cell 

 
 
 
 
 

From:  
Sent: Wednesday, August 12, 2015 2:43 PM
To:  

Cc: 
Subject: FW: Yum RoW for Electric
 
Hello ,
Please recall the discussions in our teleconference meeting this afternoon.  We need to have our site
plan and subsequent design for electrical utility feed reflect the legal description and survey
depicted in the attachment entitled “Lease Exhibit A”.  When complete,  of the Imperial
Irrigation District needs to have an auto-cad version in order to properly locate the two poles of
primary in his (IID’s) prescriptive easement. This easement is a public utility easement paralleling

 and will need to be used by IID in order to get the primary to our leased right of
way, where the feed is then planned to go underground and into our site.
Thanks for everyone’s help in this.
Regards,

 

Project Manager, Indianapolis FM&E
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
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Mobile: 
Email: 
 
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
 
 
 
 

From:  
Sent: Tuesday, August 11, 2015 3:01 PM
To: 

Cc: 

Subject: Yum  RoW for Electric
 
Hello ,

1)       The attached lease exhibit depicts the right of way we have for subject site. (1MB)
2)       Also attached is taken out of the 100% with electrical grid connect design for Yum

(101 KB) This is wrong because it cuts across lands that we will not have right of way to once
the temporary agreement with the Quechan Nation expires.

3)       The third attached item shows from a Sat shot our right of way as agreed to and paid for in
the lease agreement. (2MB)

4)      What I need to give to  of the IID is the location of the pole in the fourth
attachment. (200KB) Then we would need to have fix the design down the
driveway, in our right of way, to the meter.

 
All,
Please chime in if there is something that I am missing here, otherwise I need the pole location (lat,
long) that will work for us.
Thanks for the help, I’m on the BB today .
Regards,
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From:
To:
Cc:
Subject: RE: Engineers Weekly Status 7/29 to 8/6
Date: Thursday, August 11, 2016 8:45:44 AM

, weekly update.  
 

 – TACCOM.

·      Structural Assessments:  GSA Task Order #4 and #5 awarded May 31st for 70
Structural and Condition Assessments will begin June and be complete in December. 
33 Site visits completed; 23 scheduled for July/August; 14 scheduled for September.
 

·       Corrective Repair:  Twenty-seven (27) sites released to FAA to implement repairs in
SWB, BUN, MIP, SPW, HLT, DTM, GFN, DRT, LRT, RGV Sectors.  Forty-five (45) legacy
sites baselined, assessed, and evaluated; of which 26 are over TIA-222 G capacities
with 

·       Havre Sector HQ Tower Replacement:  D&D funds approved by Border Patrol
pending transfer to FME by OIT-WSPD.  Project start in August, GSA to award
contract in November; design December – February; construction in April 2017.

·       Helo Pad Installation Project:  GSA Task Order #5 for survey and planning of helo pad
installations awarded.  Work will begin in June and be complete Spring of 2017.  All
sixteen (16) site visits completed and work is in drawing/design phase.  Memo
submitted to add $  in additional funding from OIT onto FAA IAA. 

-            ENVIRONMENTAL
·      Border Patrol Road Improvements:   Environmental

Monitoring/Training/SWPPP development by GSRC for Milcon rotation scheduled to

start July 25th through Sept 9th.  Memo to File for BMGR Waiver approved.  Final
SWPPP/Environmental Training submitted and distributed to the team.  Traveled to

Yuma and conducted environmental awareness training to JTF-N on July 25th and
first week of construction complete.

 
 

 –
 ·        Started transition into Facilities.  Reviewed the McAllen CPC 95% drawing package and

entered comments into ProjNet.
·       Will begin handing off most towers work for re-assignment to others.

·       Solar Expansion sites:  FAA is incorporating  OTIA comments on the 96% design
packages for  sites.  The 100% design packages are expected August 15.  Driving
the project to start of construction in mid-to-late September.   Possible trip to coming
up to participate in the site assessment and surveying for the roads at BLM Plateau and Star
Ranch. 

·       Have completed preliminary scoping work for
sites in  no longer in use after the project. 
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Have confirmed that the sites are no longer needed by BP. 
·      Trying to advance the proposed project to  provide shore power to

sites and am coordinating with OTIA. 
·     Travelled to the sites to witness the completion the geotechnical work at

two of the sites last week. 
·      Comments and questions on the PRD are still being resolved.
·     The proposal 

has been resurrected and the PRD is being revisited.
 
 

 – 
·       MR Program: The  assessments are in progress, FAA team is in

Detroit. Reports from El Centro, Tucson, Yuma, Blaine and San Diego reports are rolling in
and under review. Updating inventory list to show last assessment, know issues and working
with BUSOPs with site inconsistencies and sharepoint organization. Working with Busops to
move data from sharepoint to tririga or S: drive. COR responsibilities moving from 

.
·       MR Projects:  For TXDOT 375 Loop relocation  on going discussions on

relocation and new schedule meeting is today. Awaiting OTIA’s
decision on shelter ordering for For  IAA mod to move funding to
FAA is in process. For FAA is install generators this week completed, awaiting close
out paperwork. AVDL awaiting  as-builts and  is in design – issues
with structural.

·       MR Structurals: Reviewing draft of FAA Block-1 structural. Received Laredo structural analysis
request to add discussing with FAA more cost effective
reinforcement options. El Paso sector is requesting support for microwave replacement,
specifically for structural analysis or verification on impacted  specifically 

FAA determined $ needs to be obligated by end of FY. Pushing for 
project. NEED DECISION FROM BUSOPS & EL Paso to confine the scope to fit in O&M.

·     RGV new construction – AE awarded for 15% design, RGC AE 15% SOW is
with USACE, 8/11 award date. Expecting 15% designs to start arriving August 2016.
OTIA is moving project to FAA after 15% design.  sent email on
7/27/2016 to hold work/correspondence on project. 8/2 Received direction from OTIA to
move forward on

 
 – Tower projects assigned –

·     

o   Finalizing design of Roads and site prep for  and with OTIA
and USACE

o   Obtained approval for roads project with IBWC
o   Developing MR scope and cost for tower roads not currently in FM&E budget
o   Finalizing 100% design and permitting approval through IBWC
o   Attended final planning coordination meeting in USACE POA district the week

of July 11 to finalize all plans for the and coordinate the EA and Real
Estate Team.
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• 

o F~om USACE meeting to close out design process for 
~ Completed upload of Dr.Checks comments for final 
plan review in AK. 

o Coordinated with USBP, USACE and OTIA Environmental on maps and project 
infonnation for submittal to llllliDllllllwith the Nation for approval of all 
construction / within surveyed cultural sites. 

(b)(7)(E) 
tation Communications Shelter Relocation as well as 

improvements PRD for IFT 
deployment. Final updates per review comments dming PRD signature and 
con espondence with OTIA on cost revisions. 

o Leading IFT QAQC effo1i with FAA for tower Construction. Completed 
updated projections for OTIA on DGL projected spend to finish. 

o Coordinating new FY 2017 QAQC scope and cost with the FAA forlMiliJ 
Deployment and workin IAA Mod for additional funding 

o Coordinating with · ' to complete CTMIR improvements to existing IFT 
roads prior to ~ oyment in Fall 2016. 

o Coordinating withllllstation for logistics (b)(7)(E) 

(b )(7)(E) by the FAA the second week in August. 
o Facilitated ti·ansfer of site CATEX from FM&E environmental to OTIA per their 

request. 
0 Assisted 11111w·,-,-,-,-. ••9n1 ... ,=-1 at OTIA to prepare MltiifHMoroject description and 

environmentalslilirmttal to US Forest Service for review and approval of 
proposed improvements. 

(b) (6). (b) (7)(C) - Tactical Infrastructure 

Developed ICGE' s due to change of scope for the repairs of t he following boat ramps :■ boat ramp, 

ltN•dboat ramr m)tMtQnhoat ramp.lMtNandliMdAttended thelffiiiilliProject 
conference call and discussed t he proposed cross sections with t he Geotechnical Engineer and 

BPFTI PM. 

\Wf ew•e- Chief Engineer 
Suppo1is fence replacement projects (b )(7)(E) 

(b) (6), (b) (7)(C) , P.E., PMP 

SME,TI Division 

LMI Government Consult ing 

Border Pat rol Facilities & Tactical Infrastructure 

Program Management Office 

Facilit ies Management & Engineering 

U.S. Customs and Border Protection 

Office: (b) (6), (b) (7)(C) 

Mobile: (b) (6), (b) (7)(C) (Preferred) 

Email : (b) (6), (b) (7)(C) 
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From:
To:
Subject: RE: TI Project / Military Weekly 10/19/12
Date: Monday, October 22, 2012 8:51:42 AM

10-4
 

Project Manager, TI Project Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.  

From:  
Sent: Saturday, October 20, 2012 8:42 AM
To: 
Subject: Re: TI Project / Military Weekly 10/19/12
 

Let's chat on Monday...

Forest Service IAA is in the works to be extended, 

Need to know more...thanks..
 
From: 
Sent: Friday, October 19, 2012 09:29 AM
To: 
Cc: ;

Subject: TI Project / Military Weekly 10/19/12
 
Hot Items

-          RGV Gates: Site-specific design for gate segment received 10/15/12. Comments
due 10/19/12.

-          RGV A/E Contract Kickoff is 11/14/12
-          RGV Boat Ramp PRD is with for signature;  is working

existing RWA questions from USACE.
-          Boat Ramp 35% Comments were due on 10/18/12
-          DRT  final inspection took place on 10/18/12.  attended and took closeout

pictures. To be closed out in FITT.
-          DRT Bridge Repair PRD coordination is under way for  with help

from TI Project Team.
-          EPT  Real Estate continues to be worked with

BPFTI and USACE RE Team (biweekly held on 10/19/12); K-1B on track for May
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2013 Award. 
TCAfmtltflFence is 73% complete with constmction (End of Construction is 
11/13/12) 

- TCA .,,,-,n:1:n1r.,1:n!l'I!fW!l'l!lie~;,r;e~1 Construction is under way with the 1st of 4 units this FY. No 
issues to date. 20 RFis from BPFTI were submitted to JTF-N (4 have been answered to 
date); Next Design team from the militaiy will be on the ground the week of October 
29th_ 
TCA Constru ction continues. Contr·actor breached 

(End of Construction is 11/20/12) 
TCA provement (Militaiy FY14 Planning) AIE funding was 
identified. BPFTI and USACE are populating in FITT, drafting AIE SOW, and 
finaliz~_g_schedule. Details have been provided to OBP as of 10/18/12. 

- TCA!fNJal(Militaiy FY14 Planning) funding for AIE funding was identified. 
BPFTI and USACE ai·e populating in FITT, drafting AIE SOW, and finalizing 
schedule. Details have been provided to OBP as of 10/18/12. 
ELC 0% drawings sent out last week. Baker Engineering is 

working on Phase A design. 90% submittal due on 11/21. Environmental is updating 
the draft EA for submittal to BLM and EED for final review and approval to move 
fo1wai·d to 30 day public review period. On schedule. 
SDC Roadway Improvement 60% submittal sent up on 10/12/12 and 
comments due 10/26/12. On site review meeting on 11/7/12. On schedule. 

(b) (5) 
Issues / Help Needed 

SDC Road Real Estate Update from (b) (6), (b) (?)(C) . This is 
cmTently sitting with CBP RE and DOJ. 
DHS H decision on 'conference' in RGV for licenses on (b)(7)(E) 

u dated the team on 10/18/12. 

- Organ Pipe PRD was signed by USACE. With- and- for signatme before 
going to OBP. 

Kudos 
.,.,lij .. 1n:i:n®r.ljm■• PRD was signed by USA CE 
Funding solution f<'·!Wf!t-id Iii were resolved 

Week Ahead 

Thanks, 

::rrrrm 

RGV■midi•I■ Boat Ramp is with s. ector andllll for signature 
ELC MtQiltf i@Road 90% submittal due on 11121 
Travel Calendai· was sent to - - available to discuss next week regai·ding tr·avel 
restr·ictions 

(b) (6), (b) (7)(C) 
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Project Manager, TI Project Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.  
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From:
To:
Cc:  

Subject: RE: Reported Road Collapse Purportedly Caused by Underground Gas Line Installation in El Paso Sector FW:
[EXTERNAL] Socorro Rd

Date: Friday, January 06, 2017 10:33:54 AM

 
10-4.  Will head out to the area to take a look.  Thanks for the heads up.
 

 Program Manager / COR II
U.S. Customs and Border Protection
Border Patrol & Air and Marine Program Management Office (BPAM PMO)
Tactical Infrastructure Division (Maintenance & Repair)

 Offfice
 Cell

 

From:   
Sent: Friday, January 06, 2017 8:20 AM
To: 

Cc: 

 

Subject: Reported Road Collapse Purportedly Caused by Underground Gas Line Installation in El Paso
Sector FW: [EXTERNAL] Socorro Rd
Importance: High
 
Good morning   and 
 
Per AUSA  , the attorney for El Paso County Water Improvement District #1 informed
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Thank you,
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From:
To:
Cc:  

Subject: RE: Reported Road Collapse Purportedly Caused by Underground Gas Line Installation in El Paso Sector FW:
[EXTERNAL] Socorro Rd

Date: Friday, January 06, 2017 1:23:08 PM

Great, thank you 
 

From: 
Sent: Friday, January 06, 2017 1:18:08 PM
To: 
Cc: ; 

Subject: RE: Reported Road Collapse Purportedly Caused by Underground Gas Line Installation in El
Paso Sector FW: [EXTERNAL] Socorro Rd

The information that I gathered was that this sink hole occurred 3 days ago and was repaired
immediately.  It was located right off Socorro Rd. between Denton Rd. & Cuadrilla Rd.  Location
coordinates are .  Two CBP agents from Station made contact with the
project manager  who showed them where the repaired sink hole was.  Attached are
photos of the repairs.   The station reported no disruption to operations.       
 

, Program Manager / COR II
U.S. Customs and Border Protection
Border Patrol & Air and Marine Program Management Office (BPAM PMO)
Tactical Infrastructure Division (Maintenance & Repair)

Offfice
Cell

 

From:  
Sent: Friday, January 06, 2017 8:20 AM
To: 

Cc: 

 

Subject: Reported Road Collapse Purportedly Caused by Underground Gas Line Installation in El Paso
Sector FW: [EXTERNAL] Socorro Rd
Importance: High
 
Good morning  and 
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Per AUSA , the attorney for El Paso County Water Improvement District #1 informed

Thank you,
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From:
To:
Cc:
Subject: Animas & Pacwest
Date: Friday, January 27, 2017 4:34:36 PM

Hi  (and as a FYSA to  & 
 
Subject to change of course, “current” plans are to perform some border fence construction along
land owned by Animas and Pacwest, some of which is obviously owned by Pacwest and leased by
Animas.  Basically it’ll involve all the same access roads covered in our existing temporary ROE
agreements.
 
I don’t yet have the details on how much fence, and exactly where, but that is being worked through
as we speak.   My understanding is that this area of the proposed border fence is “currently”
considered part of the first wave of construction that will occur.
 
I would like to chat next week, as soon as you’re free of course, regarding our proposed approach
from a real estate standpoint. 

Thanks very much, and I hope y’all have a great weekend!
 
Very Respectfully,
 

, MBA PMP
Real Estate Program Manager
LMI Government Consulting
Border Patrol Air and Marine
Program Management Office
Facilities Management and Engineering
U.S. Customs and Border Protection
 
Blackberry: 

 
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
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From:
To:
Subject: RE: Pipeline Lawsuit -CBS Local 4 News
Date: Monday, November 14, 2016 2:34:46 PM

Thanks..
 

, CBM, PMP
Director-Real Estate, Environmental and Leasing Services (REEL)
Border Patrol Air & Marine Program Management Office (BPAM PMO)
DHS-CBP-ES-FM&E

 (cell)

 

From:   
Sent: Monday, November 14, 2016 11:40 AM
To: 

; 

Cc: 
Subject: RE: Pipeline Lawsuit -CBS Local 4 News
 
All,
 
Below is an El Paso Times article from last week regarding the District Court’s temporary
restraining order for anyone interested – it also shows a picture of one of the resulting sink holes. 
The second article re-reports the same news, but it does show a picture of a section of the above-
ground portion of the pipeline.
 
http://www.elpasotimes.com/story/news/2016/11/09/judge-calls-temporary-halt-pipeline-
work/93560740/
 
http://www.constructionequipmentguide.com/judge-halts-pipeline-work/31387
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v/r

 

From:   
Sent: Friday, November 04, 2016 3:42 PM
To: 

 
 

Subject: RE: Pipeline Lawsuit -CBS Local 4 News
Importance: High
 

 
Thanks,
 

Senior Attorney (Trade & Finance)
Office of Chief Counsel
U.S. Customs and Border Protection
1300 Pennsylvania Avenue, NW Room 4.4B
Washington, DC 20229
Tel:    
Fax:   
Email:
 

ATTORNEY-CLIENT PRIVILEGED/ATTORNEY WORK PRODUCT
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From: (b) (6), (b) (7)(C) 
Sent: Monday, October 24, 2016 12:38 PM 

To: (b) (6), (b) (7)(C) 

Cc: (b) (6), (b) (7)(C) 

(b) (6) 
(b) (6), (b) (7)(C) 

Subject: RE: Pipeline Lawsuit -CBS Loca l 4 News .. 
I will direct any inquiries as request ed below. I appreciat e the update and information you 

provided. Please let me know if there is anything t hat I can assist w ith in regards t o my sectors. 

fMWJW Program Manager I COR 11 
. . ustoms and Border Protection 

Border Patrol & Air and Marine Program Management Office (SPAM PMO) 
Tactical Infrastructure Division (Maintenance & Repair) 

Offfice 
Cell 

From: (b) (6), (b) (7)(C) 

Sent: Monday, October 24, 2016 10:12 AM 

To: (b) (6), (b) (7)(C) 

Cc: (b) (6), (b) (7)(C) 

(b) (6) (b) (6), (b) (7)(C) 

Subject: FW: Pipeline Lawsuit -CBS Local 4 News 

Importance: High 

Good morning (b) (6), (b) (?)(C) 

(b) (5) 
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v/r 

From: (b) (6), (b) (7)(C) 
Sent: Monday, October 24, 2016 11:40 AM 

To: (b) (6), (b) (7)(C) 

(b) (6) 
Subject: FW: Pipeline Lawsuit -CBS Local 4 News 

FYI. 

(b) (6), (b) (7)(C) 
ASSISTANT Ul\TIED STATES ATTORNEY 

CHIEF I FINANCIAL LITIGATION UNIT 

0 : ■tUA IF: WIIPIM I CELL: IWlfflM I 

From: (b) (6), (b) (7)(C) 
Sent: Monday, October 24, 2016 9:38 AM 

(b) (6) 

(b) (6), (b) (7)(C) 

To: (b) (6), (b) (7)(C) 
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Cc: 

Subject: Pipeline Lawsuit -CBS Local 4 News
 
Good morning,
 
The Comanche pipeline issue continues to get media attention. The below story is in today's Local 4 News. 

Any inquiries about the Comanche pipeline can be referred to:  , the DOJ Public Affairs
Officer - phone number is 

http://cbs4local.com/news/local/protestors-say-new-pipeline-in-san-elizario-will-contaminate-el-paso-
drinking-water
 
 

 Public Affairs Officer
IBWC, U.S. Section
Headquarters

Fax
STATEMENT OF CONFIDENTIALITY

The information contained in this electronic message and any attachment(s) to this message
are intended for the exclusive use of the addressee(s) and may contain confidential or
privileged information. You are hereby notified that any unauthorized use, disclosure, and/or
distribution of the information is strictly prohibited. If you are not the intended recipient of
this e-mail, you are prohibited from sharing, copying, or otherwise using or disclosing its
contents. If you receive this e-mail in error, please notify the sender immediately by reply e-
mail and permanently destroy along with any attachments without reading, forwarding,
saving, or disclosing them.
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From: 
To: 
Cc: 

Subject: 
Date: 

RE: Please review proposed Write-up for TON: Why we had to widen ROW for the Wraparound Road 

Monday, January 09, 2017 5 :14:39 PM 

Attachments: NON-RESPONSIVE 

It looks graet to me,_ 

Thanks , 

(b) (6), (b) (7)(C) (Deployment Project Manager) 
Integrated Fixed Towers Program 
DHS/CBP/HQ U.S. Border Patrol 
CBP Arlington VA : 1 901 S Bel l St Fl 7 
Arl i ngton VA 20598 - 00 
Office Ph: 
CBP Mobile: 
E-mail: 

From: (b) (6), (b) (7)(C) 

Sent: Monday, January 09, 2017 4:40 PM 

To: (b) (6), (b) (7)(C) 
Cc: (b) (6), (b) (7)(C) 

(b) (6) (b) (6), (b) (7)(C) 

Subject: Please review proposed Write-up for TON : Why we had to widen ROW for the Wraparound 

Road 

Importance: High 

Good Afternoon -

Please review t he attached write-up and let me know if you' re good to send it as-is, if you have any 

proposed edits, or if you have any questions. 

The attached writeup was prepared w it h input from \Wffflf&fflffl 1nd (b) (6), (b) (7)(C) 

This was drafted in response to an inquiry ra ised by the Nation - t hey wanted us to spell out why it 

was t hat we needed a SO-foot-wide swath for t he Right of Way (ROW) throughout t he Wraparound 

Road, and not for the remainder of t he Tradit ional Northern Road (TNR) . 

If you'll recall, we originally only surveyed t he TNR for a 30-foot swath, then we expanded it to SO

feet to accommodate t he IFT Project design requirements. 

Thank you in advance! 
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Very Respectfully,
 

, MBA PMP
Real Estate Program Manager
LMI Government Consulting
Border Patrol Air and Marine
Program Management Office
Facilities Management and Engineering
U.S. Customs and Border Protection
 
Blackberry: 

 
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
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From: 
To: 

Cc: 
Subject: 
Date: 

.. ,. 
(b) (6), (b) (7)(C) (b) (6) 

RE: New Issue requiring leadership decision on TON re Fence/ Road M&R 
Thursday, March 09, 2017 6:S2:36 AM 

Thanks. Saw the response. Good all on the same page. Press with Option 2. 

concms 
e just asked that review them and weigh in before we move ahead. 

earlier this evening, an he plans to reply in the AM. 

Thank you, -

.. 
Commendable work and email. I have read t hru the email and opt ions, and t here are many moving 

pieces at t his point.. 

This is my vote. So I await ot hers .... . 

Regards, 

- ~;~!'e~~nd Leasing Se1vices (REEL) 
Border Patrol Air & Maiine Program Management Office (BPAM PMO) 
DHS-CBP-ES-FM&E 
(b) (6), (b) (7)(C) (cell) 
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From:   
Sent: Wednesday, March 8, 2017 4:26 PM
To: 

Cc: 
; 

Subject: New Issue requiring leadership decision on TON re Fence/Road M&R
Importance: High
 

 and All:
 
Supporting Email from   is attached.

BW23 FOIA CBP 002170

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (5)

-

-
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If anyone has any questions, please let me know.
 
Very Respectfully,
 

, MBA PMP
Real Estate Program Manager
LMI Government Consulting
Border Patrol Air and Marine
Program Management Office
Facilities Management and Engineering
U.S. Customs and Border Protection
 
Blackberry: 

 
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
 

BW23 FOIA CBP 002172

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

-



From: (b) (6), (b) (7)(C) 

To : - WM&iM 
Cc: (b) (6), (b) (7)(C) , (b) (6) 
Subject: 
Date : 

RE: New Issue requiring leadership decision on TON re Fence/ Road M&R 

Thursday, March 09, 2017 6 : 16:00 AM 

Concm with option as well 

I concur wit h option 2 as well. (b) (5) 

From: (b) (6), (b) (7)(C) 

Sent: Wednesday, March 08, 2017 7:25 PM 

To: (b) (6), (b) (7)(C) 

Cc: (b) (6), (b) (7)(C) (b) (6) 
Subject: RE : New Issue requiring leadership decision on TON re Fence/Road M&R 

•

concm s 
he just asked that · · · review them and weigh in before we move ahead. 
arlier this evening, and he plans to reply in the AM. 

Thank you, -
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1111 
Commendable work and email. I have read t hru the email and opt ions, and t here are many moving 

pieces at t his point.. 

This is my vote. So I await ot hers ... .. 

Regards, 

Q;)E~, CBM, PMP 
Director; e;Estate, Environmental and Leasing Se1vices (REEL) 
Border Patrol Air & Maiine Program Management Office (BPAM PMO) 
DHS-CBP-ES-FM&E 
(b) (6), (b) (7)(C) (cell) 

From: (b) (6), (b) (7)(C) 

Sent: Wednesday, March 8, 2017 4:26 PM 

To: (b) (6), (b) (?)(C) 

Cc: (b) (6), (b) (?)(C) 

Subject: New Issue requiring leadership decision on TON re Fence/Road M&R 

Importance: High 

(b) (6), (b) (7)(C) and All : 

Supporting Email frorr \WfijJWJYf P) is attached. 

BW23 FOIA CBP 002174 



BW23 FOIA CBP 002175

(b) (5)



If anyone has any questions, please let me know.
 
Very Respectfully,
 

, MBA PMP
Real Estate Program Manager
LMI Government Consulting
Border Patrol Air and Marine
Program Management Office
Facilities Management and Engineering
U.S. Customs and Border Protection
 
Blackberry: 

 
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
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(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (5)

-



From:
To:
Cc:
Subject: RE: Fence Presentation to OCC - Thursday
Date: Wednesday, November 30, 2016 4:37:48 PM

Terrific, thank you!
 
v/r

 

From:  
Sent: Wednesday, November 30, 2016 12:53 PM
To: 
Cc: 

Subject: RE: Fence Presentation to OCC - Thursday
 
Good to go – thanks 
 

Business Operations
OFAM / BPAM PMO

 (o)
 (m)

 

From:  
Sent: Tuesday, November 29, 2016 1:59 PM
To: 
Cc: 

Subject: Fence Presentation to OCC - Thursday
Importance: High
 
Hi 
 
As I believe  informed you, I was invited to present to OCC on Thursday afternoon.
I have given this presentation a number of times at OCC’s request for their new attorneys and for
new DOJ and USACE attorneys…albeit in a slightly different format.
However, this time I will not just be presenting to new attorneys, I’ll be speaking to most of their
office here in DC.
 
As you’ll see, I didn’t invent new slides per se, I pulled from our new BPAM 101 brief which 
provided, a couple slides from our recent C2 brief, and a few slides I prepared for recent PMRs.

BW23 FOIA CBP 002177

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C

(b) (6), (b) (7)(C

-

-

-

-
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OCC’s desire was for me to cover fence, with a focus on real estate of course.
That said, I’ll lead off by briefly introducing the new BPAM organization – I will not spend much time
on that though.
 
Please let me know if the power point is good-to-go, or if you require any amendments.
 
Thank you in advance!
 
Very Respectfully,
 

, MBA PMP
Real Estate Program Manager
LMI Government Consulting
Border Patrol Air and Marine
Program Management Office
Facilities Management and Engineering
U.S. Customs and Border Protection
 
Blackberry: 

 
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
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(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

-



From:
To:
Subject: RE: Fence Presentation to OCC - Thursday
Date: Wednesday, November 30, 2016 5:31:08 PM

OK. May join you for my education.  Good?
 

From: 
Sent: Wednesday, November 30, 2016 4:56:13 PM
To: 
Subject: RE: Fence Presentation to OCC - Thursday

conference room (room I believe) – at National Place.
 
v/r

 

From:  
Sent: Wednesday, November 30, 2016 4:55 PM
To: 
Subject: RE: Fence Presentation to OCC - Thursday
 
Where?
 

From: 
Sent: Wednesday, November 30, 2016 4:47:51 PM
To: 
Subject: RE: Fence Presentation to OCC - Thursday

Scheduled for 2pm.
 
v/r

 

From:  
Sent: Wednesday, November 30, 2016 4:45 PM
To: 
Subject: RE: Fence Presentation to OCC - Thursday
 
What time tomorrow are you presenting?
 

From: 
Sent: Wednesday, November 30, 2016 4:37:48 PM
To: 
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(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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-
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From: (b) (6), (b) (7)(C) 

To : (b) (6), (b) (7)(C) 

Cc: (b) (6), (b) (7)(C) (b) (6) 
Subject: RE: Resolution cleared for transmittal to Nation RE: New Issue requiring leadership decision on TON re 

Fence/ Road M&R 

Date: Friday, March 10, 2017 10:34:25 AM 

great 

(b) (6), (b) (7)(C) 

From: (b) (6), (b) (?)(C) 
Sent: Thursday, March 09, 2017 6:15 PM 

To: (b) (6), (b) (?)(C) 

Cc: (b) (6), (b) (?)(C) 

(b) (6) 
Subject: RE: Resolut ion clea red for t ransmittal to Nation RE : New Issue requiring leadership decision 

on TON re Fence/Road M&R 

Good Evening All, 

Today's council session went well the Resolution was approved unanimously. I asked for expedited 

signature through t he Execut ive office and we should have a signed and valid resolution by next 

week. Thanks for all of the hard work on t his, it is much appreciated by Tucson Sector. 

Thanks, 
(b) (6 ), (b) (7)(C) 
Tucson Sector Tribal Liaison 
Office: 
Cell: 

FOR OFFICIAL USE ONLY (FOUO) and LAW ENFORCEMENT SENSITIVE (LES). 
This document is to be controlled, handled, transmitted, distributed, and disposed of in 
accordance with OHS Policy related to FOUOILES information, and is not to be released to 
the public or personnel who do not have a valid "need to know" without prior approval from 
the sender. Please ensure that hard-copy dissemination of the document is limited and 
controlled in a manner consistent with OHS and CBP policies, and that hardcopies are 
destroyed when the information is no longer needed. No portion of this document should be 
released to the media, general public or foreign nationals without prior approval from the 
originator. 
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From:   
Sent: Thursday, March 09, 2017 9:55 AM
To: 

Cc: 

 
Subject: RE: Resolution cleared for transmittal to Nation RE: New Issue requiring leadership decision
on TON re Fence/Road M&R
 
Outstanding.  Thank you..
 

, CBM, PMP
Director-Real Estate, Environmental and Leasing Services (REEL)
Border Patrol Air & Marine Program Management Office (BPAM PMO)
DHS-CBP-ES-FM&E

 (cell)

 

From:   
Sent: Thursday, March 9, 2017 11:54 AM
To: 

Cc: 

;
Subject: RE: Resolution cleared for transmittal to Nation RE: New Issue requiring leadership decision
on TON re Fence/Road M&R
 
All – I just wanted to convey the good news that the Nation’s attorney communicated back to 

 that he is okay with our edits – so the vote will presumably go ahead later today.
 
v/r

 

From:   
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(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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-
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Sent: Thursday, March 09, 2017 8:29 AM
To: 

Cc: 

 

Subject: RE: Resolution cleared for transmittal to Nation RE: New Issue requiring leadership decision
on TON re Fence/Road M&R
 
Thanks.
 

From: 
Sent: Thursday, March 09, 2017 8:11:16 AM
To: 
Cc: 

 ; 
Subject: RE: Resolution cleared for transmittal to Nation RE: New Issue requiring leadership decision on
TON re Fence/Road M&R

 

 
 

Senior Attorney
Office of Assistant Chief Counsel, Indianapolis
Customs and Border Protection
ph. 

 
This communication might contain communications between attorney and client,

communications that are part of the agency deliberative process, or attorney work
product, all of which are privileged and not subject to disclosure outside the agency or to

the public. Please consult with the Office of Assistant Chief Counsel Indianapolis, U.S.
Customs and Border Protection before disclosing any information contained in this email.

 

From:   
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(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)

(b) (5)
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(b) (6), (b) (7)(C)
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Sent: Thursday, March 09, 2017 8:10 AM 
To: (b) (6), (b) (?)(C) 
Cc: (b) (6), (b) (?)(C) 

(b) (6) (b) (6), (b) (7)(C) 

Subject: RE: Resolution cleared for transmittal to Nation RE: New Issue requiring leadership decision 
on TON re Fence/Road M&R 

GoodMorning-

1 am good with- sending it over. Thanks for eve1yone getting this turned around on such 
short notice. 

Thanks 
(b) (6), (b) (?)(C) 

TON re Fence/Road M&R 

Good morning-

sue requiring leadership decision on 

We will just need to coordinate with 
and the Contracting Officer before any further M&R. As discussed below, there 

may e a otional costs associated with increased scope for the contractor and with 
compensating tribal monitors. 

It may be best for''"' ,.o send the marked-up Draft Resolution directly to 
so he can explain :: ~ tionale behind our edits in the email and invite their attorney to 
contact him with questions. 

(b) (6), (b) (7)(C) 

If you prefer to send it over to the Nation yourself that's up to you, please let us know either 
way. 

Thanks! 

V/r -
BW23 FOIA CBP 002183 



From: (b) (6), (b) (7)(C) 

To: 
Cc: 

Subject: 
Date: 

FW: AUSA"s request for Fence Information {Western District of TX) 

Thursday, February 23, 2017 11:54:42 AM 

Attachments: MF 377 Existing Fence Program Overview - EPT.PDF 
MF 377 Existing Fence Program Overview - BBT.PDF 
MF 377 Existing Fence Program Overview - ORT.PDF 

Ill - My apologies for t he delay - here is the information requested. 

Row labels 

BBT 
PF225 Constructed Fence 

VF300 Constructed Fence 

ORT 
PF225 Constructed Fence 

EPT 
Legacy Pedestrian Fence 

Legacy Vehicle Fence 

PF225 Constructed Fence 

PF70 Fence 

VF300 Constructed Fence 

Grand Total 

(b) (6), (b) (7)(C) 

Business Operations 

OFAM / BPAM PMO 
(b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 

(o) 

(m) 
(b) (6), (b) (7)(C) 

From· iw, • am1di l 

Sum of Reporting 

Value 

Se 21, 2017 1:27 PM 
To: 
Cc: 
Su 

(b) (5) 
v/r ,.,, 
(b) (6), (b) (7)(C) 
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From:  
Sent: Tuesday, February 21, 2017 1:11 PM
To: 
Cc: 

Subject: RE: AUSA's request for Fence Information (Western District of TX)
 

 –
Sorry L
 

Business Operations
OFAM / BPAM PMO

 (o)
 (m)

 

From:  
Sent: Tuesday, February 21, 2017 10:42 AM
To: 
Cc: 

Subject: RE: AUSA's request for Fence Information (Western District of TX)
Importance: High
 
Good morning 
 

 
Thank you!
 
v/r

 

From:  
Sent: Wednesday, February 08, 2017 4:40 PM
To: 

Cc: 
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(b) (5)
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Subject: RE: AUSA's request for Fence Information (Western District of TX)
 
Thank you J
 

Business Operations
OFAM / BPAM PMO

 (o)
 (m)

 

From:  
Sent: Wednesday, February 08, 2017 3:38 PM
To: 

Cc: 

Subject: RE: AUSA's request for Fence Information (Western District of TX)
 
There is no hard deadline, she just said she’ll need it as soon as possible.

 
v/r

 

From:  
Sent: Wednesday, February 08, 2017 4:06 PM
To: 

Cc: 

Subject: RE: AUSA's request for Fence Information (Western District of TX)
 

 – 
 

Business Operations
OFAM / BPAM PMO
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From:  
Sent: Wednesday, February 08, 2017 10:29 AM
To: 
Cc: 

Subject: AUSA's request for Fence Information (Western District of TX)
 
Good morning 
 
I just got off the phone with AUSA , who covers the Western District of Texas, which
covers the following BP Sectors:  BBT, DRT, & EPT in Texas.
She is being asked what her resource needs are to support the Wall plans – questioning is from her
HQ, the Executive Office of the US Attorneys (EOUSA) up in DC.
 
I explained that proposed alignments are pre-decisional at this point and that they’re being vetted
and prioritized.  She understands the sensitivity, and will mark all correspondence accordingly.
 
She needs the following broken down by Sector, with maps if at all possible – if not, she’ll live
without them:
 

Very Respectfully,
 

, MBA PMP
Real Estate Program Manager
LMI Government Consulting
Border Patrol Air and Marine
Program Management Office
Facilities Management and Engineering
U.S. Customs and Border Protection
 
Blackberry: 

 
Excel as a trusted strategic partner enhancing
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- PF70 

- PF225 

- VF300 



- PF70 

- PF225 

- VF300 



- PF70 

- PF225 

- VF300 
Miles 



From:
To:
Cc:
Subject: RE: Meeting Jacumba
Date: Wednesday, July 12, 2017 3:17:13 PM

Outstanding.  Thank you.
 

, CBM, PMP
Director-Real Estate, Environmental and Leasing Services (REEL)
Border Patrol Air & Marine Program Management Office (BPAM PMO)
DHS-CBP-ES-FM&E

 (cell)

 

From:   (CTR) 
Sent: Wednesday, July 12, 2017 3:14 PM
To: 

Cc: 
Subject: FW: Meeting Jacumba
 

,- FYI;
This confirms that the on-site conditions for the fence access road and laydown area built by
Jacumba Solar is acceptable.  The only remaining step is to record the quitclaim easement and the
easements granted to us from Jacumba.  This is now in process.

 
 

From:   (CTR) 
Sent: Wednesday, July 12, 2017 1:56 PM
To: 

Cc: 

Subject: RE: Meeting Jacumba

BW23 FOIA CBP 002191

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

-
-



 
Thank you all.

 

From:   
Sent: Wednesday, July 12, 2017 12:46 PM
To: 

Subject: RE: Meeting Jacumba
 
All
 
The meeting went very well.

 and myself are in agreement that the easement with its improvements meet the needs
of the Service it is our recommendation it be accepted as completed.
 
 
Thank You
 

Supervisor, Facilities Division, San Diego Sector
Border Patrol Facilities and Air & Marine
Program Management Office
Facilities Management & Engineering
Desk Phone 
Blackberry 
Fax  
Email 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
 

From:   
Sent: Wednesday, July 12, 2017 9:16 AM
To: 
Cc: 
Subject: RE: Meeting Jacumba
 

 is on it. Will let you know.
Regards,

 
SDC TI M&R Program Manager 
Cell phone: 
 

From: 
Sent: Wednesday, July 12, 2017 6:00:45 AM
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To: 
Cc: 
Subject: Meeting Jacumba

Let me know how the meeting goes. If you have any questions during the meeting please do not
hesitate to call me.
 

, PE, PMP
LMI Government Consulting
Border Patrol & Air and Marine Program
Management Office (BPAM PMO)
Facilities Management and Engineering
Blackberry: 

Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy.
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From:
To:

Cc:
Subject: RE: NEW FOIA REQUEST - SIERRA CLUB 011338
Date: Friday, January 05, 2018 2:54:13 PM
Attachments: SBI-TI RE Status for LMI All-hands 02-18-08.ppt

SBI-TI RE Status for LMI All-hands 02-19-08.pdf

I ran a search and only came up with these two documents, which must have been the real estate
component of a PF225 status brief we (  & I) presented at the off-site held over at the old LMI
offices on those dates.
 
Technically there have been other meetings there, such as a CTIMR bootcamp for new PM’s and
Sector personnel, as well as for other components of the PMO, such as one held a year or so ago by
the BOD.
 
However, I don’t have any documents for those.
 
v/r

 

From:  
Sent: Friday, January 05, 2018 2:41 PM
To: 

Cc: 
Subject: RE: NEW FOIA REQUEST - SIERRA CLUB 011338
 
Copy. Thank you 
 

Team Lead, Communications
Communications and Workforce Strategy
Business Operations Division
Border Patrol & Air and Marine Program Management Office (BPAM PMO)
Facilities Management & Engineering
Mobile: 

 
 
 

From:  
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Sent: Friday, January 05, 2018 2:26 PM
To:

Cc: 
Subject: RE: NEW FOIA REQUEST - SIERRA CLUB 011338
 
The only meeting I’m aware of that was held at LMI was the PF225/VF300 “kick-off” meeting held in
our former building. The meeting occurred right after either  or  came on board. Having said
that I don’t have any of my PF225/VF300 notes or emails anymore.
 

, P.E., PMP, Chief Engineer
Border Patrol & Air and Marine (BPAM) PMO
LMI Contractor
Mobile: 

 

From:  
Sent: Friday, January 5, 2018 11:43 AM
To: 

Cc: 
Subject: RE: NEW FOIA REQUEST - SIERRA CLUB 011338
 
HI ,
 
Happy New Year to you as well, and thank you for your insight! We did have a call with the Sierra
Club on this, and documentation pertaining to the scope of work that LMI is contracted for did not
fit what they were looking for.
 

 
Thanks again,
 

Team Lead, Communications
Communications and Workforce Strategy
Business Operations Division
Border Patrol & Air and Marine Program Management Office (BPAM PMO)
Facilities Management & Engineering
Mobile: 
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From:  
Sent: Wednesday, January 03, 2018 4:51 PM
To:

Cc: 
Subject: RE: NEW FOIA REQUEST - SIERRA CLUB 011338
 
Hi , happy new year!
 

Thank you!
 
v/r

 

From:  
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Sent: Wednesday, January 03, 2018 3:05 PM
To: 

Cc: 
Subject: RE: NEW FOIA REQUEST - SIERRA CLUB 011338
 
Thank you 
 

Team Lead, Communications
Communications and Workforce Strategy
Business Operations Division
Border Patrol & Air and Marine Program Management Office (BPAM PMO)
Facilities Management & Engineering
Mobile: 

 
 
 

From:  
Sent: Wednesday, January 03, 2018 2:58 PM
To:

Cc: 
Subject: RE: NEW FOIA REQUEST - SIERRA CLUB 011338
 
I do not have any responsive documents. Thanks!
 

Portfolio Management and Analysis Branch
Border Patrol and Air and Marine PMO 
Mobile: 

 

From:  
Sent: Wednesday, January 3, 2018 2:19 PM
To: 

Cc: 
Subject: NEW FOIA REQUEST - SIERRA CLUB 011338
Importance: High
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Good Afternoon,
 
In response to litigation on  Sierra Club on CBP-2017-011338, OCC has asked that please perform
another search for documents responsive to the following. We responded to a request very similar
to this previously, however, the Sierra Club has updated their request to reflect the following.
 
Sierra Club concedes there is overlap with a previous similar request, but claims there are
differences, too. In describing such differences, the Sierra Club notes that “the 2014 request seeks
documents from January 1, 2006 through December 31, 2012 that touch on LMI's work with/for
Customs and Border Protection (CBP), including records related to business arrangements, meetings
and reports between LMI and CBP. 
 
The 2016 request more specifically seeks documents from 2006 to 2016 that relate LMI's role in the
Secure Border Initiative Program Management Office (SBI PMO), including records related to
meetings addressing SBI PMO at LMI's office in McLean, Virginia, memos and reports.”  Please see
attached for the request in its entirety.
 
Once you have reviewed this request, please initiate searching for responsive documents.
-          Provided below for your use are suggested search terms. Please note, these terms are simply

suggested. Please use any terms you think are appropriate in locating responsive documents. If
you do choose to use alternate terms, please document your terms and submit with your
responsive documents.

-          If you feel that others within our PMO may have responsive documents, please let me know
immediately so that they may be added to this request.

-          For wall related requests – OIT is conducting searches for responsive emails
 
Please submit all responsive documents to  NLT COB Friday 1/5/18. As a result of
heightened interest in wall projects and pending litigation regarding FOIA, please respond to all
FOIA requests within 48 hours.
 
Suggested Search Terms:
 
Pedestrian fence
PF 225
Vehicle fence
VF 300
Secure Border Initiative
SBI
 
FOIA Request:
 
The Sierra Club trying to understand the scope of work that LMI (the Logistics Management
Institute) did for Customs and Border Protection regarding border fencing and related tactical
infrastructure. According to LMI’s website this work was quite expansive, and LMI and its
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employees repeatedly pop up in FOIA documents that we have received from CBP and other
agencies. LMI employees appear to have played an important role in the Secure Border Initiative
Program Management Office. We have received some SBI PMO meeting minutes from 2007 and
2008 that indicate that meetings were held at LMI's McLean, Virginia office. The Sierra Club
specifically seeks documents, including SBI PMO and other meeting minutes and notes, as well as
emails, memos, and reports, that involve and/or relate to the participation of LMI employees in
the Secure Border Initiative Program Management Office, and meetings at LMI's McLean,
Virginia office from January 2006 through the present.
 
Please include emails, letters, call logs, and other communications regarding these meetings.
Customs and Border Protection discussions, reports, updates, presentation materials such as
Power points, etc., that pertain to these meetings should be included.
 
Please search responsive records regardless of format, medium, or physical characteristics. Our
request includes email, telephone messages, voice mail messages, daily agenda and calendars,
information about scheduled meetings and/or discussions regarding the aforementioned topic,
whether in person or over the telephone, agendas for those meetings and/or discussions,
participants included in those meetings and/or discussions, and transcripts, notes and/or minutes
from any such meetings and/or discussions. If it is your position that any portion of the requested
records is exempt from disclosure, the Sierra Club requests that you provide it with an index of
those documents as required under Vaughn v. Rosen, 484 F.2d 820 (D.C. Cir. 1973), ce
 

Team Lead, Communications
Communications and Workforce Strategy
Business Operations Division
Border Patrol & Air and Marine Program Management Office (BPAM PMO)
Facilities Management & Engineering
Mobile: 
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PF225 DT Processing Status 
Reported by DOJ as of 02/16/08 

ROE DT STATUS 

DT- Declaration of Taking 
ROE - Right of Entry '- ~~ .. ~ ~, ~~ ~1. .... ~ ~ ~-"'~ ~"\ _: \. ~ ... ~ 

.. -----~ 

COMMENTS 

BW23 FOIA CBP 002201 



PF225 ROE Condemnations 
OBP Sector - as of 02/16/08 



PF225 ROE Condemnations 

DT - Declaration of Taking 
ROE - Right of Entry 
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SBI-TI Real Estate Challenges 

liier Oftieial I.I&& ORiy 
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PF225 DT Processing Status 

DT - Declaration of Taking 
ROE - Right of Entry 

Reported by DOJ as of 02/16/08 
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PF225 ROE Condemnations 
OBP Sector - as of 02/16/08 

(b) (5) 
liier O#iGial Usa ORiy 
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From: (b) (6), (b) (7)(C) 

To: 

Cc: (b) (6) (b) (6), (b) (7)(C) 
Subject: RE: NCO - Real Estate 
Date: Monday, June 13, 2016 8 :16:31 AM 

I am back today. W ill get back to you. We have good relationships w ith t he rail road . It is not a 

working rail road . 

■ 
From: (b) (6 ), (b) (7 )(C) 

Sent: Sunday, June 12, 2016 7:38 PM 

To: (b) (6), (b) (7)(C) 

Cc: (b) (6), (b) (7)(C) (b) (6) - (b) (6), (b) (7)(C) 
Subject: FW: NCO - Real Estate 

as well (see original email at bottom from 

I'm sure it will be an agenda item on Tuesday afternoon's ca ll. 

As a reminder I will be on vacation out of the country next week so I won't be checking cbp ema ils 

next week (you can stil l reach me at (b) (6) if necessary). 

Best, 

Ill 

From: (b) (6) 
Sent: Saturday, June 11, 2016 12:56 AM 

To: (b) (6) (b) (6), (b) (7)(C) 
(b) (6) > 

Cc: (b) (6) 
(b) (6), (b) (7)(C) 

(b) (6) 
Subject: RE: NCO - Real Estate 

(b) (5) 

Let us know on Monday please!! 
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Thanks!
 

 

Tactical Infrastructure Program Manager
ECSO, TI Branch
USACE Fort Worth District
office 
bb 
 

From:  
Sent: Thursday, June 09, 2016 3:52 PM
To:  

 

Cc:  

Subject: [EXTERNAL] RE: NCO - Real Estate
 
Hi 
 
You are correct on your question below.
 
Also, Per you request, attached is an exhibit of wash 15 W (2 pages), cover sheet with the wash
location and the modified rectangular area.
 
Also included a .kmz file for your reference to locate it in google earth.
 
Thank you for the feedback and feel free to call me for any additional clarification needed.
 
 

Respectfully,

, P.E. | Project Manager | Michael Baker International
Phoenix Plaza Tower II, 2929 N. Central Avenue, 8th Floor | Phoenix, AZ 85012 |  |
[M] 

| Blockedwww.mbakerintl.com
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From:  
Sent: Thursday, June 09, 2016 9:49 AM
To:  

; 
Cc:  

 

Subject: RE: NCO - Real Estate
 

,
 
I understand the attached sketch.  

 

 

 

Tactical Infrastructure Program Manager
ECSO, TI Branch
USACE Fort Worth District
office 
bb 
 

From:  
Sent: Wednesday, June 08, 2016 4:14 PM
To: 

; 
Cc: 
Subject: [EXTERNAL] NCO - Real Estate
 
Gentlemen,
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If you have any questions on the attached feel free to contact either  or myself.
 
We’d greatly appreciate a timely response.
 
Thanks,
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From: 
To: 

Cc: 
Subject: RE: NCO - Real Estate 
Date: Monday, June 13, 2016 8 :27:30 AM 

Thanks. 

Rm ards £_, PMP, CBM 
Director 
CBP-OA-FM&E-BPFTI 
Tactical Infrastructure 

. .C 

(b) (6) (b) (6), (b) (7)(C) 

I am back today. Will get back to you. We have good relationships w ith t he rail road . It is not a 

working rail road . 

• 
From: (b) (6), (b) (7)(C) 

Sent: Sunday, June 12, 2016 7:38 PM 

To: (b) (6), (b) (7)(C) 

Cc: (b) (6), (b) (7)(C) (b)(6) - (b) (6), (b) (7)(C) 
Subject: FW: NCO - Real Estate 

(b) (5) 
as well (see original email at bottom fromlQJDI-Baker) .tlill is on the communicat ions and 

I'm sure it will be an agenda item on Tuesday afternoon's ca ll. 

As a reminder I will be on vacation out of the country next week so I won't be checking cbp emails 

next week (you can stil l reach me at (b) (6) if necessary). 
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Best, -
From: (b) (6) 
Sent: Saturday, June 11, 2016 12:56 AM 

To: (b) (6) 

Cc: (b) (6) 

Subject: RE: NCO - Real Estate 

Let us know on Monday please!! 

Thanks! 

Ill 
(b) (6) 

Tactical Infrastructure Program Manager 
ECSO, TI Branch 
USACE Fort Worth District 
office IIIIIIIDmllllll 
bb ~ 

From: (b) (6) 
Sent: Thursday, June 09, 2016 3:52 PM 

To: (b) (6) 
(b) (6) 

Cc: (b) (6), (b) (7)(C) 

Subject: [EXTERNAL] RE : NCO - Real Estate 

You are correct on your question below. 

(b) (6), (b) (7)(C) 
(b) (6) 

(b) (6), (b) (7)(C) 

(b) (6) 

(b) (5) 

(b) (6) ,.,,,,. 
(b) (6) 

(b) (6) 

Also, Per you request, attached is an exhibit of wash 15 W (2 pages), cover sheet w ith the wash 

location and the modified rectangular area. 
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Also included a .kmz file for your reference to locate it in google earth.
 
Thank you for the feedback and feel free to call me for any additional clarification needed.
 
 

Respectfully,

, P.E. | Project Manager | Michael Baker International
Phoenix Plaza Tower II, 2929 N. Central Avenue, 8th Floor | Phoenix, AZ 85012 | [O]  |
[M] 

 | Blockedwww.mbakerintl.com

 
 
 
 
 

From:  
Sent: Thursday, June 09, 2016 9:49 AM
To:  

 
Cc:  

; 

Subject: RE: NCO - Real Estate
 

,
 
I understand the attached sketch.  

 

 

 

Tactical Infrastructure Program Manager
ECSO, TI Branch
USACE Fort Worth District
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office IIIIIIIDmllllll 
bb-----

From: (b) (6) 
Sent: Wednesday, June 08, 2016 4:14 PM 

To: (b) (6) 
(b) (6), (b) (7)(C) 

Cc: (b) (6) 
Subject: [EXTERNAL] NCO - Real Estate 

Gentlemen, 

If you have any questions on t he attached feel free to contact eitherlll or myself. 

We'd greatly appreciate a timely response. 

Thanks, 

Ill 
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From: 
To: (b) (6), (b) (7)(C) 

Cc: 
Subject: 
Date: 

UDDDIN 
RE: - Fence Replacement Cost Estimate 
Wednesday, July 09, 2014 8:23:33 AM 

-
Thank you. 

-
You concm? 

(b) (6), (b) (7)(C) , CBM, PMP 
D1v1S10n Director, TI D1V1S10n 
Border Patrol Facilities and Tactical fufrastmcture 
Program Management Office 
Facilities Management and Engineering 
1301 Constitution Ave. NW, SuiteB-155 
Washington, DC 20004 
Office: ' 
Cell: ' 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

From:■ • I!• • ■ 
Se 
To: 
Cc: 
Su 

Looks good to me 

From: m • • l!Jl 
Se 
To: 
Cc: 
Su 

Gents: 

In response to ORMB's request for a PADOMA (ROM) for the- Fence in YUMA, below 
is the proposed response to O RMB. 

Yes, the basis of the PADOMA (ROM) is '! (b) (5) 

(b) (5), (b) (7)(E) 
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Project Management 

Rea l Estate 

Environmental 

Design 

Construction 

Construction Oversight 

Total 

(b) (5) 

I would appreciate a quick review and approval so that I can at least address this to their 
deadline by COB today. 

, ~uds 
W , CBM, PMP 

D1v1S10n Director, TI D1V1S10n 
Border Patrol Facilities and Tactical fufrastmcture 
Program Management Office 
Facilities Management and Engineering 
1301 Constitution Ave. NW, SuiteB-155 
Washington, DC 20004 
Office: ' 
Cell: ' 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

From:P• •I 
Se 
To: 
Cc: 
Su 

Concur 

From: m • • l!Jl 
Se 
To: 
Cc: 
Su - : 
Excellent. 

-
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Do you concm ? 

Regards, 

(b) (6), (b) (7)(C) , CBM, PMP 
D1v1S10n Director, TI D1v1S1on 
Border Patrol Facilities and Tactical Infrastmcture 
Program Management Office 
Facilities Management and Engineering 
1301 Constitution Ave. NW, Suite B-155 
Washington, DC 20004 
Office: ' 
Cell: ' 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

From:•• • • DI(!JJI 
Se 
To: 
Cc: 
Su 

All, 

Project Management 

Rea l Estate 

Environmental 

Design 

Construction 

Construction Oversight 

Total 

Thanks, 

::::r:rn: 
(b) (6), (b) (7)(C) , PMP 

Program Manager Lead for Projects and Milcon 

Border Patrol Faci lit ies and Tactica l Infrastructure 

BW23 FOIA CBP 002217 



Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 
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From: 
To: 
Subject: 
Date: 

(b) (6), (b) (7)(C) 

FW: Summary status of Work Activity 305H@JN in Nogales 

Thursday, October 30, 2014 12:39:44 PM 

Just providing the Government's assessment of KBR's fix of the fence ... . 

I am awaiting to see schedule. Plan to urge t hem to expedite. December seems unreasonable to 

me ... 

Cc: • • 
Subject: RE: Summary status of Work Activity 3051 [Q>IUU] in Nogales 

They should have the foundation hole filled in today. They have rebar being delivered to the site 

tomorrow. 

(b) (6), (b) (7)(C) , PE, CCP, PMP 

LMI 
2000 Corporate Ridge 
McLean, VA 22102-7805 

(b) (6) 
(b) (6) 

Desk 
Cell 

Complex Problems. Practical Solutions. 
www.lmi.org 

From: (b) (6), (b) (7)(C) 
Sent: Thursday, October 30, 2014 11:07 AM 

To: (b) (6) 
Cc: (b) (6), (b) (7)(C) 

(b) (5) 

Subject: Re: Summary status of Work Activity 30s1pr,q in Nogales 
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Why do long? 

To: • • 
Cc: • • 
Subject: RE: Summary status of Work Activity 3051 W>lfltli in Nogales 

I asked about schedule when I was on-site yesterday. Cerrudo owes KBR an updated schedule. We 

should be getting t hat schedule from KBR in t he next couple of days. 

Based on my experience and looking at the site, 

(b) (6) , PE, CCP, PMP 

LMI 
2000 Corporate Ridge 
McLean, VA 22102-7805 

(b) (6) 
(b) (6) 

Desk 
Cell 

Complex Problems. Practical Solutions. 
www.lmi.org 

From: (b) (6), (b) (7)(C) 
Sent: Thursday, October 30, 2014 9:26 AM 

To: (b) (6) 
Cc: (b) (6), (b) (7)(C) 

(b) (5) 

Subject: FW: Summary status of Work Activity 3051rmIDU] in Nogales 

1111 
What is your expectations when t his w ill be done? 

From: 
Sent: 
To: 
Cc: 
Subject: FW: Summary status of Work Activity 3051 tQ>IUili in Nogales 

-
Per your request, here's a brief summary on the status of Work Activity 3051:rmIDU] fence 

blowout in Nogales, w ith a few demo photos taken earlier this week and some progress photos as 

well, current as of the last 24/48 hours. 

Current Status: 
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·         

 The
materials were stockpiled on site some of which have been slated for potential use as riprap
for repair of the damaged sections of  Wash.

o   See attached images from 10-22
·         

·         The site spoils are also being utilized on the repair of  Road Repairs (blow
out), which have been transported and stock piled on site to make repairs starting this week.

·          met with the Site Superintendent and our KBR Sector Manager on Tuesday,
for a review of the current progress and approach, which he agreed with on the methods
and materials being utilized, discussions included the following:

 

 
·         See current images for work as of this week
 

o   Progress Pictures 10-27
o   Progress Pictures 10-28

 
Summary of Steps for Completion:
 

 
 
V/R
 

 
 

Project Manager – CTIMR
KBR
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Area 2, Tucson I Yuma. Arizona 
e-mail : e-mail : 
Office Phone # 
Cell# 

This e-mail, including any attached files, may contain confidential and privileged info1mation 
for the sole use of the intended recipient. Any review, use, distribution, or disclosure by 
others is strictly prohibited. If you are not the intended recipient ( or authorized to receive 
info1mation for the intended recipient), please contact the sender by reply e-mail and delete all 
copies of this message. 
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From:
To:
Cc:

Subject: FW:  3051 Progress update 11/20/14
Date: Thursday, November 20, 2014 8:27:19 PM
Attachments: 3051 Images.pptx

Gents:
 
I had to reach back to   and KBR to get you the information you requested on how long 
fence.
 
The initial blowout pictures are attached and I sent you all the latest pictures yesterday. 
 
Below is the raw chronology with dates as to the time line. Do note two gaps (pauses) in the time
line due to weather (highlighted).
 
It certainly took longer than what I believe may have been the expectations, yet after our last PMR I
have seen a real press to get this completed.
 
I will ask   to conduct with our team a post mortem analysis.
 
Welcome your thoughts, questions or comments.
 
Regards,

 

From:  
Sent: Thursday, November 20, 2014 4:47 PM
To: 
Cc:   

Subject: RE: 3051 Progress update 11/20/14
 

 
   (fence collapse) Time Line of Key Major Events;
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(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) 

(b) (6), (b) 

(b) (6), (b) (

(b) (6)

(b) (6), (b) (7)(C)
(b) (6) (b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)(b) (7)(E)

(b) (7)(E)

■ -

■ 

• 

---



All correspondence to date have been captured and maintained on file for future reference.
 
Respectfully,
 

 
 

Site Manager – CTIMR

KBR
Tucson, Arizona
e-mail : 
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(b) (6)

(b) (6)

(b) (6)

(b) (7)(E)

-



Cell: 
 

From:  
Sent: Thursday, November 20, 2014 10:54 AM
To: 
Cc:  
Subject: RE: 3051 Progress update 11/20/14
 
Folks, I am having difficulty getting into my files from home. Can you provide me the timelines of the

 collapse from beginning to end. I filled in some of the ones I was able to find on old
emails.
 

 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
 

From:  
Sent: Thursday, November 20, 2014 7:28 AM
To: 
Cc: 
Subject: 3051 Progress update 11/20/14
 

 
.
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(b) (6)

(b) (6), (b) (7)(C)

(b) (6)
(b) (6) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)
(b) (6)

(b) (6), (b) (

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

-

-

• 



 

Site Manager – CTIMR

KBR
Tucson, Arizona
e-mail : 
Cell: 
 

This e-mail, including any attached files, may contain confidential and privileged information
for the sole use of the intended recipient.  Any review, use, distribution, or disclosure by
others is strictly prohibited.  If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete all
copies of this message.
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(b) (6)

(b) (6)
(b) (6)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



(b) (7)(E)



From: 
To: 

Cc: WMmJM 
Subject: (b) (7)(E ) Re: Schedule Concern/ Summary 
Date: Monday, May 11, 2015 8 :29:49 AM 

Thanks. Good clarification. 

So the adjust ment wou ld be one mod IM and one new IM. 

Just to make sure everyone is clear - we have two IM actions working concurrent ly. (b) (5) 

From: (b) (6), (b) (7)(C) 
Sent: Monday, May 11, 2015 8:22 AM 

To: (b) (6), (b) (7)(C) (b) (6) 

(b) (6), (b) (7)(C) 

Cc: (b) (6), (b) (7)(C) 

e1w■ 
Subject: (b) (7)(E) Schedule Concern/Summary 

All - we will need to address these schedule concerns and summary from -

(b) (5) 
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---alyst, Business Operations Division 
Strategic Analysis, Inc. 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Office 
Blackberry: IJ'?BID3I 
Excel as a truste strateg,c partner enhancing Border Patrol's proud legacy. 
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From: (b) (6), (b) (7)(C) 

To: (b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 

Cc: (b) (6), (b) (7)(C) 

Subject: RE: Schedule Update. 

Date: Monday, May 18, 2015 1:37:11 PM 

(b) (5) 

Thanks! 

Very Respectfully, 

u•~"Jn MBA PMP ePs a¥rogram Manager 
LMI Government Consulting 
Border Patrol Facilities & Tactical Infrastructure 
Program Management Office 
Facilit ies Management and Engineering 
U.S. Customs and Border Protection 

Blackber~1 -· Excel as a trusted strategic partner enhancing 
Border Patrol's proud legacy. 

From: (b) (6), (b) (7)(C) 
Sent: Monday, May 18, 2015 1:32 PM 

To: (b) (6), (b) (7)(C) 

Cc: (b) (6), (b) (7 )(C) 

Subject: Schedule Update. 

(b) (6) 

(b) (6) 

(b) (7)(E) Attached is the 

statused t hrough today. 

Schedule based on what I heard at today's Stand-up Call, 

(b) (5), (b) (7)(E) 

Thanks. 
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Regards, 

MIV!NWJWJ. DM, Pl\1P 
Sr. Program Management Consultant (Scheduling) 
Business Operations Division 
E3 Federal Solutions, LLC 
Border Patrol Facilities and Tactical Infrastrucnrre 
Program Management Office 
Facilities Management and Engineering 
Office· l@MJ9MIS! 
MobilP\9lll21@f9lS! 

(b) (6), (b) (7)(C) 

My suggested edits (all minor) are refl ected in t he attached document. Thanks- ! 

From:~ 
Sent: ~ s PM 
To: 

All, 

Attached you will find the latest draft versions of the (b) (7)(E) PRDs. These draft PRDs 

incorporate the changes discussed during the PRD development call yesterday, and include updated 

risk registers. 

We're looking to finalize t he draft. Please look over the document. If you have any comments or 

changes, let us know by COB Monday what those changes might be and we will incorporate them 

into the document. 

Thanks, 

1111 

\WfllfiR1 
Program Management Analyst, Business Operations 

Strategic Analysis, Inc. 

Border Patrol Facilit ies & Tactical Infrastructure PMO 
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Facilities Management & Engineering
Phone: 
E-mail: 
 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From: 
To: 

Cc: 

(b) (6), (b) (7)(C) 
(b) (6), (b) (7)(C) 

I 

(b) (6) (b) (6), (b) (7)(C) 

(b) (6) 
(b) (6) 

(b) (6), (b) (7)(C) 

Subject: 
Date: 

Re: Yuma End Caps and Call Notes from 6/3 {UNCLASSIFIED) 
Thursday, June 04, 2015 5:30:28 PM 

Non here 

----- Original Message ----
From: (b) (6), (b) (7)(C) 
Sent: Tuw·sday, Jwie 04, 2015 05:28 PM 
To: 

Subject: Re: Yuma End Caps and Call Notes from 6/3 (UNCLASSIFIED) 

None on my part. 

----- Original Message -----
From: (b) (6), (b) (7 )(C) 
Sent: Tuw·sday, Jwie 04, 2015 05:10 PM 
To: 

Thanks 

Ill 
-----Original Message----
From: (b) (6) 
Sent: Tuw·sday, Jwie 04, 2015 11:29 AM 

(b) (6) 

(b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 

(b) (6) (b) (6), (b) (7)(C) (b) (6) 
(b) (6), (b) (7)(C) 
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Cc:
  ; 

Subject: RE: Yuma End Caps and Call Notes from 6/3 (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Confirmed by Baker.

Western Region Program Manager
ECSO, TI Branch
USACE Fort Worth District
office 
bb 

-----Original Message-----
From: 
Sent: Thursday, June 04, 2015 9:55 AM
To:  ;  

 

Cc:
;

Subject: RE: Yuma End Caps and Call Notes from 6/3 (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

8 End Caps are required for each 8-bollard panel and each panel    at 
would require  5280 feet/mile X 8 end caps/panel X 1 panel/  End Caps.

 is closer to  so the extra end caps would allow for the small segment on the other side of the
 plus waste/damage/spares/contingency.

I will run this by the Baker engineers for confirmation.

Western Region Program Manager
ECSO, TI Branch
USACE Fort Worth District
office 
bb (

-----Original Message-----
From: 
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(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C) (b) (6)

(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b) (6)

(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C) (b) (6)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6)

(b) (7)(E)

(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)(b) (7)(E)

--

- ---
--



Sent: Wednesday, June 03, 2015 1:25 PM 
To: (b) (o) (b) (6), (b) (7)(C) 

I I t I 

(b) (6), (b) (7)(C) 
(b) (6) 

I - I I • 

(b) (6) 
(b) (6), (b) (7)(C) 

All - Please see- email below regarding Yuma End Caps for discussion on tomo1rnw's call. 

Attached you'll find the notes from today's call . 

• 
(b) (6), (b) (7)(C) 

Special Projects Analyst, Business Operations Division 

Strategic Analysis, Inc. 

Border Patrol Facilities and Tactical Infrastmcture 

Program Management Office 

Blackbeny: (b) (6), (b) (7)(C) 

Excel as a tmsted strategic partner enhancing Border Patrol's proud legacy . 

From: (b) (6), (b) (7)(C) 
Sent: Wednesday, June 03, 2015 12:18 PM 
To: 
Cc: 
Subject: Yuma End Caps 

-
As requested: 
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Respectfully,

Program Manager T.I M/R

Program Management Office

Facilities Management and Engineering

Yuma Sector

Office: 

Cell: 

Excel as a strategic partner enhancing the Border Patrols proud legacy.

Classification: UNCLASSIFIED
Caveats: NONE

Classification: UNCLASSIFIED
Caveats: NONE
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(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

-

--



From:
To:   

 

Cc:
  

Subject: Re: Yuma End Caps and Call Notes from 6/3 (UNCLASSIFIED)
Date: Thursday, June 04, 2015 5:31:20 PM

Copy. I will make it happen.

,

Do we need to fill any documentation out to take custody of the caps?

Respectfully,
    
    Program Manager
    Tactical Infrastructure M/R
    Program Management 0ffice
    Yuma Sector
    Office: 
    Cell:     

Excel as a trusted strategic  partner enhancing the Border patrols proud legacy.  

----- Original Message -----
From: 
Sent: Thursday, June 04, 2015 02:28 PM
To:   

 

Cc:
  

Subject: Re: Yuma End Caps and Call Notes from 6/3 (UNCLASSIFIED)

None on my part. 

----- Original Message -----
From: 
Sent: Thursday, June 04, 2015 05:10 PM
To:  

 

BW23 FOIA CBP 002252

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6) (b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6) (b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)
(b) (6)

(b) (6), (b) (7)(C)

-
-



(b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 
(b) (6) 

Subject: RE: Yuma End Caps and Call Notes from 6/3 (UNCLASSIFIED) 

Thanks 

Ill 
-----Original Message----
From: (b) (6) 
Sent: Thw·sday, June 04, 2015 11:29 AM 
To: 

Classification: UNCLASSIFIED 
Caveats: NONE 

Confumed by Baker. 

Westem Region Program Manager 
ECSO, TI Branch 
USACE Fo1t Wo1th District offiillP 
bb • • 

-----Original Message-----
From: (b) (6) 
Sent: Thw·sday, June 04, 2015 9:55 AM 

(b) (6), (b) (7)(C) (b) (6) 

To: (b) (o), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C) (b) (6) 

(b) (6), (b) (7)(C) 
(b) (6) 

~19iil'ffif£ffln!, - I • I • • I • 

Classification: UNCLASSIFIED 
Caveats: NONE 

8 End Caps are required for each 8-bollard panel and each panel 
would requirfflffl X 5280 feet/mile X 8 end caps/panel X 1 panel 

(b) (6), (b) (7)(C) 

atrgppp 
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 is closer to  so the extra end caps would allow for the small segment on the other side of the
 plus waste/damage/spares/contingency.

I will run this by the Baker engineers for confirmation.

Western Region Program Manager
ECSO, TI Branch
USACE Fort Worth District
office 
bb (

-----Original Message-----
From: 
Sent: Wednesday, June 03, 2015 1:25 PM
To: ;  

 

Cc:

Subject: [EXTERNAL] Yuma End Caps and Call Notes from 6/3

All - Please see  email below regarding Yuma End Caps for discussion on tomorrow's call.

Attached you'll find the notes from today's call.

Special Projects Analyst, Business Operations Division

Strategic Analysis, Inc.

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Blackberry: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From: 
Sent: Wednesday, June 03, 2015 12:18 PM
To:  
Cc: 
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(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C) (b) (6)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) 

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6)
(b) (6), (b) (7)(C)

(b) (7)(E) (b) (7)(E)

(b) (7)(E) -
--

-
• 

-



Subject: Yuma End Caps 

-
As requested: 

Respectfully, 

mr::,rr: 
Program Manager T.I MIR 

Program Management Office 

Facilities Management and Engineering 

Yuma Sector 

Office: \19M9J9il 
Cell:f@P@W 

(b) (6), (b) (7)(C) 

Excel as a strategic prutner enhancing the Border Patrols proud legacy. 

Classification: UNCLASSIFIED 
Caveats: NONE 

Classification: UNCLASSIFIED 
Caveats: NONE 
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From: 
To: 

Cc: 

Subject: (b) (7)(E ) Re: Daily Stand Up Calls (Meeting Changes and Agenda for 10/26/ 15 Meeting) 
Date: Saturday, October 24, 2015 2:37:25 PM 

Well donr iftffll!Siltrr:m::r:n: thanks for working wit h. on t ransit ion and working on minutes. 

Dai y Stand Up Calls (Meeting Changes and Agenda for 10/26/ 15 

All, 

Wit h t he construction kickoff meeting of thPPPJM Fence Replacement project t his week, 

we are going to make some changes t o t he current weekly ca lls. 

• 10/26/15 wil l be our last joint ca ll for thPfflN anr \W- 0 roject s. 

• f Pl ~ence Replacement Project: Weekly Const ruction Meetings w ill start with 

Granit e on 11/10/15 @0900 (Yuma Time) due to t he holiday t hat week. For the rema inder of 

the project, we w ill have weekly Wednesday Construction phone ca lls @0900 (Yuma Time). 

Our first weekly call on Wednesday wi ll be 11/18/15. A new invite w ill be sent out for t he 

weekly construction meeting. 

• \WflFence Replacement Project : The prot est is stil l underway so no change on 

that. Until we have change on t he protest we w ill post pone thPl@lfl@kalls. The on ly updates 

we w ill cont inue to have is t he Rea l Estate updates. We can ensure folks are getting the 
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proper updat es via emai l unt il we have more informat ion on t he protest. If ad hoc meet ings 

are needed, we can do t his as well. I wi ll send out a new invit e once we have more 

informat ion. 

Let me know if anyone has any concerns w it h t hese changes. Talk to you all at our Last jojnt 
weekly meeting on 10/26/15, 

Agenda (for 10/26/15} 

• \Wiif Fence Replacement 

o Kickoff Meet ing updat es and fol low-up on action items 

o Weekly Meetings start 11/10/15 (due to hol iday) - normal weekly cal ls w ill be 

every Wednesday. 

• fflfl Fence Replacement 

o Protest Update 

o Real Estate Updat e 

(I'm not working on Saturday - t his j ust got st uck in my in box yest erday from t ravel ha©) 

Thanks, 

:r:r:r,n: 
(b) (6), (b) (7)(C) ,PMP 

Program Manager Lead for Project s and Milcon 

Border Pat rol Facil ities and Tactical Infrast ruct ure 

Program Management Office 

Facilit ies Management and Engineering 

Office: (b) (6), (b) (7)(C) 

Mobi le: (b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

-----Original Appointment-----
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Up Calls 
AM-9:00 AM (UTC-05:00) Eastern n me (US & Canada). 

INVITE UPDATED TO REFLECT ONCE WEEKLY CALLS (HELD ON MONDAYS AT SAME TIME) 

All - Please review t he attached document w it h t he notes/actions/attendees from last cal l. 

We' ll prepare t his for every ca ll to help facilitate agenda and act ions. 

If you need to add additional attendees, please do not forward invite. Please coordinate 
with and we'll add as necessary. This is meant to be a small, working group. (b) (6). (b) (7)(C) 

Thanks, 

• 
AGENDA 

I. Meetings/Frequency/Attendees-

II. Schedule Review --

a. fWJM Project 

b. PilProject 

Ill. Outstanding Actions from last meeting 

IV. Issues/Concerns 

V. Adjourn 
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From: (b) (6), (b) (7)(C) 
To: 

Cc: 

Subject: (b) (7)(E ) Re: Daily Stand Up Calls (Meeting Changes and Agenda for 10/26/ 15 Meeting) 
Date: Saturday, October 24, 2015 1:34:43 PM 

Thanks, 

(b) (6), (b) (7)(C) , P.E. 

PMO Deputy Director 

Border Pat rol Facili t ies and Tactica l Infrastructure Program Management Office 

Facilit ies Management & Engineering 

Office of Administration 

U.S. Customs and Border Protection 

24000 Avila Road 

Suite 5200 
Laguna Niguel, CA 92677 

(b) (6), (b) (7)(C) aguna Niguel Office 

D.C. Office 

ax 

ell 

(b) (6), (b) (7)(C) 

"Excel as a trusted st rategic partner enhancing Border Patrol's Proud Legacy" 

(This message is for the designated recipient only and may contain privileged, proprietary, or 

otherwise private information. If you have received it in error, please notify the sender immediately 

and delete the original. Any other use of the email by you is prohibited.) 
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Dai y Stand Up Calls (Meeting Changes and Agenda for 10/26/ 15 

All, 

Wit h t he construction kickoff meeting of th PPM Fence Replacement project t his week, 

we are going to make some changes t o t he current weekly ca lls. 

• 10/26/15 wil l be our last joint ca ll for th PPM anr \W- 0 roject s. 

• Bl ~ence Replacement Project: Weekly Const ruction Meetings w ill start with 

Granit e on 11/10/15 @0900 (Yuma Time) due to t he holiday t hat week. For the rema inder of 

the project, we w ill have weekly Wednesday Construction phone ca lls @0900 (Yuma Time). 

Our first weekly call on Wednesday wi ll be 11/18/15. A new invite w ill be sent out for t he 

weekly construction meeting. 

• fJ9P Fence Replacement Project : The prot est is stil l underway so no change on 

that. Until we have change on t he protest we w ill post pone th"fJRP -:a lls. The on ly updates 

we w ill cont inue to have is t he Real Estate updates. We can ensure folks are getting the 

proper updates via emai l until we have more information on the protest. If ad hoc meetings 

are needed, we can do this as well. I wi ll send out a new invite once we have more 

information. 

Let me know if anyone has any concerns w ith t hese changes. Talk to you all at our Last joint 

weekly meeting on 10/26/15. 

Agenda (for 10/26/15} 

• f Pilf Fence Replacement 

o Kickoff Meet ing updat es and fol low-up on action items 

o Weekly Meetings start 11/10/15 (due to hol iday) - normal weekly cal ls w ill be 

every Wednesday. 
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• fflfl Fence Replacement 

o Protest Update 

o Rea l Estate Updat e 

(I'm not working on Saturday - t his j ust got st uck in my in box yest erday from t ravel ha©) 

Thanks, 

:r:r:r,n: 
(b) (6), (b) (7)(C) ,PMP 

Program Manager Lead for Project s and Milcon 

Border Pat rol Facil ities and Tactical Infrast ruct ure 

Program Management Office 

Facilit ies Management and Engineering 

Office: (b) (6), (b) (7)(C) 

Mobi le: (b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

Up Calls 
AM-9:00 AM (UTC-05:00) Eastern n me (US & Canada). 

Wher 

INVITE UPDATED TO REFLECT ONCE WEEKLY CALLS (HELD ON MONDAYS AT SAME TIME) 

All - Please review t he attached document w it h t he notes/actions/attendees from last cal l. 
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We'll prepare t his for every ca ll to help facilitate agenda and act ions. 

If you need to add additional attendees, please do not forward invite. Please coordinate 

with and we'll add as necessary. This is meant to be a small, working group. (b) (6). (b) (7)(C) 

Thanks, 

• 
AGENDA 

I. Meetings/Frequency/Attendees--

II. Schedule Review~ 

a. f@W Project 

b. 1p9 Project 

Ill. Outstanding Actions from last meeting 

IV. Issues/Concerns 

V. Adjourn 

BW23 FOIA CBP 002262 



From: 
To: 

Subject: 
Date: 

(b) (6) 
(b) (6), (b) (7)(C) 

e 

RE: • Fence Replacement Award {UNCLASSIFIED) 
Friday, September 25, 2015 6:07:42 PM 

Classification: UNCLASSIFIED 
Caveats: NONE 

(b) (6) 
(b) (6), (b) (7)(C) 

(b) (6) 
I (b) (6), (b) (7)(C) 

Thanksllll it was a team effo1t for sure. DJU and one of our lawyers ~ have worked ve1y long 
hours for the last two weeks to get us here this afternoon. And just a ton of people have really gone above and 
beyond ... 

WWN ~ets a LOT of the credit too, he's a Super-PM and a tremendous asset for your org. I ce1tainly 
couldn't have done my job without the leadership and knowledge that he provided on a daily basis . 

. ., .•• 
Tactical Infrastmcture Program Manager 
ECSO, TI Branch 
USACE Fo1t Wo1th District 

of~ 
bb--

-----Original Message----
From: (b) (6), (b) (7)(C) 
Sent: Friday, September 25, 2015 4:45 PM 
To: (b) (6) (b) (6) (b) (6), (b) (7)(C) (b) (6) 

I (b) (6), (b) (7)(C) 

I (b) (6) 
I (b) (6), (b) (7)(C) 

• • • _ (b) (7)(E) _ _ • _ • _ _ , , • I I I 

- you. abd- are rockstars! ! ! You did the impossible and made it look easy - now I can go to pupatella for 
my peoles food! 

From: (b) (6) 
Sent: Friday, September 25, 2015 05 :42 PM Eastern Standard Time 
To: 

BW23 FOIA CBP 002263 



  '
  

; 

Subject:  Fence Replacement Award (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

All,

 Fence Replacement was successfully awarded shortly after 4pm Central Time this afternoon. 
Congratulations to everyone who had a hand in this monumental achievement!!

Enjoy the good news and have a wonderful weekend!

Tactical Infrastructure Program Manager

ECSO, TI Branch

USACE Fort Worth District

office (

bb 

Classification: UNCLASSIFIED
Caveats: NONE

BW23 FOIA CBP 002264
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(b) (6)

(b) (6)

(b) (6)
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From:
To:  ; 

 
NTIAGO, HEATHER M; ENRIQUEZ, PAUL;

ANDERSON, ABEL; DAVANZO, AMANDA; GEPHART, GREG A
Subject: Re: [EXTERNAL] Re:  Fence Replacement Award (UNCLASSIFIED)
Date: Thursday, September 24, 2015 7:20:17 PM

What a fine example of BPFTI and USACE partnership. The bar has once again been raised!

Respectfully,

From: 
Sent: Thursday, September 24, 2015 5:44 PM
To: ; ; ;  

 

 

Subject: [EXTERNAL] Re:  Fence Replacement Award (UNCLASSIFIED)

Love it when a plan comes together! Wahoo!
 
From:  
Sent: Thursday, September 24, 2015 02:42 PM
To:  

 
 

  ; 
 

 

 
Subject: RE:  Fence Replacement Award (UNCLASSIFIED) 
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Outstanding - Great team effort - are you ready for the t rump wall? 

From: (b) (6), (b) (7)(C) 
Sent: Thursday, September 24, 2015 5:38 PM 

To: (b) (6), (b) (7)(C) (b) (6) 
(b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) (b) (6) 

(b) (6) 
(b) (6), (b) (7)(C) 

I , 

I 

Subject·i@!MJ@ i=ence Replacement Award (UNCLASSIFIED) 

Classification: UNCLASSIFIED 
Caveats: NONE 

All, 

(b) (6) 

(b)(6) 
(b)(6) 

(b) (6), (b) (7)(C) 

Just a quick note to let everyone know that theipJ@) Fence Replacement project was successfully 

awarded to Granite Construction this afternoon. 

Congratulations to everyone who had a hand in achieving this significant accomplishment ! 

Ill 
(b) (6) 

Tactical Infrast ructure Program Manager 
ECSO, TI Branch 
USAC E Fort Worth Dist rict 
office IIIIIIIDmllllll 
bb ~ 

Classification: UNCLASSIFIED 
Caveats: NONE 
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From:
To:
Cc:
Subject: Fw: Urgent  Breach WO3051mobilization
Date: Sunday, July 27, 2014 9:17 05 PM
Attachments: image002.png

Awareness. I'll track it tomorrow. Seems that action is being worked. See picture below. 
 
From:  
Sent: Sunday, July 27, 2014 03:31 PM
To:    
Cc: ;  
Subject: RE: Urgent Breach WO3051mobilization 
 

 

From:  
Sent: Sunday, July 27, 2014 5:27 PM
To:  
Cc:  
Subject: RE: Urgent  Breach WO3051mobilization
 
I have a couple of questions about the proposed approach.  This should be discussed on the daily call tomorrow morning.  I look forward to seeing the
approximate costs later this evening.
 

, PE, CCP, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 Desk
 Cell

Complex Problems. Practical Solutions.
www.lmi.org
 

From:  
Sent: Sunday, July 27, 2014 2:46 PM
To: 
Cc: ; ;  
Subject: RE: Urgent Breach WO3051mobilization
 
Understood and agree. I have FM&E engineers also reviewing the estimate when I receive it tonight. They can look at the pictures and estimate
tomorrow morning and hopfully by the time we start our day, they will have had time to provide their input into the execution strategy.
 
Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the sole use of the intended recipient.  Any review,
use, distribution, or disclosure by others is strictly prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
 

From:  
Sent: Sunday, July 27, 2014 10:40 AM
To: 
Cc: 
Subject: Urgen  Breach WO3051mobilization
 

 
Urgent Breach WO3051
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After reviewing the images and discussing with  and  this will be a substantial effort:
 

·         Sections appear to be snapped off at grade 
·         Remaining upright sections are damaged and will need to be repaired as well

o   This may require that they too are removed
o   From the images may be another 3-4 sections

·         

o   Excavation of current grade beam
o   Setting new columns 
o   Harvest most of the bollards and gates from the damaged sections

·         The work will require:
o   Surface water subsides

§  Remove downed sections of fence
§  Clear out debris

o   Ground will need to dry out
§  Excavate grade beam
§    

 
  is in route from Ajo, should be on site approx. 13:30 or so

·         He will inventory and assess the damage
·         Explore interim solutions until materials are procured, ground conditions stabilize and weather subsides
·         Will develop solutions to secure the breach until work can begin

o   Normandy barriers etc…
o   Look at access routes to enter the wash

·         Driving a white Nissan pickup 4 x 4
·         ETA 13:30-14:30

 
 
 
 
 
Respectfully,  
 

 
 

Site Manager – CTIMR

KBR

BW23 FOIA CBP 002268
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Tucson, Arizona
e-mail : 
Cell: 
 

This e-mail, including any attached files, may contain confidential and privileged information for the sole use of the intended recipient.  Any
review, use, distribution, or disclosure by others is strictly prohibited.  If you are not the intended recipient (or authorized to receive
information for the intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
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From:
To:  
Cc:

; 
Subject: RE: FY17 Projects List to DOI
Date: Thursday, June 15, 2017 5:39:06 AM

 
I think this is a good idea but also agree we should discuss the contents-particularly outreach  (e.g. I
think the  VF to PF is the only project where there are anticipated “cultural”
considerations) and notes (e.g. Mexican encroachments in SDC,   fence integration with 

 
Best,

 

From:   
Sent: Tuesday, June 13, 2017 1:44 PM
To:    >
Cc: 

Subject: FW: FY17 Projects List to DOI
Importance: High
 
Hi   –
 

, and I have been coordinating with the Intergovernmental Public Liaison Office to share
the attached FY17 enacted projects summary with DOI. This is in response to their request for more
information on our FY17 projects. We want to pass along if it is helpful to share with IBWC. We
intend to update this as we continue to firm project details, particularly with new roads
construction. We’d like to share more information on FY17 projects with their Public and
Congressional Affairs folks as well.  
 
I also think we’ll need to share with USFWS Public & Congressional Affairs. Perhaps we can all discuss
in more detail on our next FY17 projects call? I can also set up a separate call to make sure we’re all
aligned with what we’re sharing externally.
 
Thanks,
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From:   
Sent: Tuesday, June 13, 2017 1:20 PM
To: 

Subject: RE: FY17 Projects List to DOI
Importance: High
 
Hi   –
 
Attached is the update FY17 Enacted Projects summary to share with DOI that   signed off on.
We had one change to the mileage to El Paso Sector PF Replacement, we changed from miles to

miles. Can we caveat that we’ll continue to update this document as the project planning
processes move forward?
 
Please let us know if you need anything else or need additional information.
 
Thank you,

 

From:   
Sent: Tuesday, June 13, 2017 10:48 AM
To: 

Subject: RE: FY17 Projects List to DOI
 
Got it.  Thanks a lot, 
 

From:   
Sent: Tuesday, June 13, 2017 10:46 AM
To: 

Subject: RE: FY17 Projects List to DOI
 
Hi   – The attached draft is the one with   for review. The previous one does not include
PF Replacement in El Paso.
 
Thanks,

 
 

From:   
Sent: Tuesday, June 13, 2017 10:08 AM
To: 
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Subject: RE: FY17 Projects List to DOI
Importance: High
 
Hi   –
 
Attached is a draft that   is reviewing,, it includes   feedback. We will also share
this with the outreach call participants and updated it weekly after our weekly FY17 project call. The
version we share internally within CBP will include a little bit more detail from a project planning
perspective. Perhaps we can chat about a process to update DOI as the projects move forward?
 
I’ll let you know as soon as   gives us the ok to send to DOI.
 
Thanks,

 

From:   
Sent: Tuesday, June 13, 2017 10:00 AM
To: 

Subject: FY17 Projects List to DOI
 
Good morning,  ,
 
I wanted to follow up on the conversation from yesterday’s call re. getting a list of FY17 projects to
DOI.  I’ve attached the latest draft document we have (created by   I believe), but wanted to
check with you all to see if this was the document you preferred to share with DOI, or if there was
another list.  Really appreciate your help with this.
 
- 
COS, Intergovernmental Public Liaison (IPL)
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From:
To: ; 
Cc:
Subject: Re: FW:  - tie in
Date: Thursday, July 02, 2015 11:31:36 AM

 
Let me visit with our staff and we will get back to you. Thanks for bring this encroachment to our attention.
 

 P.E.
Principal Engineer
IBWC, U.S. Section
Headquarters

Cell

>>>   7/1/2015 6:32 PM >>>

 
It appears there is a building in Mexico on the west side of the POE that encroaches into the
U.S. by as much as  Please see the email below and the attachment  and advise on “next
steps”.
 
Best,

 
, P.E.

Program Director
Infrastructure Analytics Division

LMI
7940 Jones Branch Drive {new address!!}
McLean, VA 22102
Office: 
Cell: 
 
Complex Problems. Practical Solutions.
www.lmi.org
 
 

From:   
Sent: Wednesday, July 01, 2015 7:32 PM
To:   
Cc: 
Subject: - tie in
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tllll this is a jpeg depicting the situation at the tie in point. 

See the attached jpg that shows the USA/MEX border with a dashed red line. Note that the Mexico 

building is built in the USA. At the tie in location the border is approximately of the (b) (7)(E) 
existing fence. 

I need to know how we are to proceed with placing our new fence. 

Ill 
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From: 
To: 
Cc: 

Subject: 
Date: 
Attachments : 

1111 

WUIDJQIWl 
(b) (6) 

Wednesday, July 08, 2015 4:44:43 PM 
CROSS SECTIONS.PDF 

We would like to use W®ijiJliwhen the Mexican grade at t he border 

grade e lative to Mexico. (b)C)(E) 

Best, 

Ill 

From: (b) (6) 
Sent: Tuesday, July 07, 2015 6:53 PM 

(b) (6), (b) (7 )(C ) To: ;lmIOJJ 
Cc: (b) (6) 
Subject: Rt· KOMi1- cross section 

(b)C)(E) han the U.S. 

This exhibit shows two cross sect ions at the same stat ion. In the attached pdf we changed the line 

weights and added a couple of call outs. 

Section A 

Pro's 

Con's 

Section B 
I I 

Con's 

(b) (5) 

(b) (5), (b) (?)(E) 

(b) (5), (b) (7)(E) 

(b) (5), (b) (7)(E) 
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Thanks,
 

 

From:   
Sent: Tuesday, July 07, 2015 2:37 PM
To: 
Cc: 
Subject: RE:  - cross section
 

 I think I know what you
are trying to depict but I’d be interested to hear your thoughts on the pros/cons for each cross-
section.
 
Thanks

 
, P.E.

Program Director
Infrastructure Analytics Division

LMI
7940 Jones Branch Drive {new address!!}
McLean, VA 22102
Office
Cell: 
 
Complex Problems. Practical Solutions.
www.lmi.org
 
 

From:   
Sent: Tuesday, July 07, 2015 5:28 PM
To: 
Cc: 
Subject: - cross section
 
For your review and comment, please see the attached.  For a typical section
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.
 
Thanks,
 

BW23 FOIA CBP 002277
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From:
To: ; ; 
Subject: RE: [EXTERNAL]  - plan set
Date: Tuesday, July 21, 2015 3:28:28 PM

Excellent!
 
Thanks,

PMO Deputy Director
Border Patrol Facilities and Tactical Infrastructure Program Management Office
Facilities Management & Engineering
Office of Administration
U.S. Customs and Border Protection
24000 Avila Road
Suite 5200
Laguna Niguel, CA 92677

 Laguna Niguel Office               
 D.C. Office
 fax
 cell

"Excel as a trusted strategic partner enhancing Border Patrol's Proud Legacy"
(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise
private information. If you have received it in error, please notify the sender immediately and delete the
original. Any other use of the email by you is prohibited.)
 

From:   
Sent: Tuesday, July 21, 2015 11:49 AM
To:  ; ; 
Subject: Fwd: [EXTERNAL - plan set
 
Baker continues to be one step ahead of us. Model design executation.

Sent from my iPhone

Begin forwarded message:

From: 
Date: July 21, 2015 at 1:34:07 PM CDT
To:  , 

Cc: 
Subject: Re: [EXTERNAL] - plan set

Wow, thanks   that is very helpful!!
 
Sent from my BlackBerry 10 smartphone.
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From: 
Sent: Tuesday, July 21, 2015 12:27 PM
To: ; 
Cc: 
Subject: [EXTERNAL] - plan set
 
Gentlemen,
 
I am sending hard copies of the  plan set for you with  .  He will also have
one extra copy just in case there is someone else at  that would like a copy.
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From:
To:

 

Cc: ; 

 
Subject: RE: Fence Replacement Tag UP
Date: Tuesday, May 10, 2016 9:08:26 PM

 

How many will be at the kickoff with Baker?

TCA and BAT are willing to host this meeting. 

Thanks  

 

From: 
Sent: Tuesday, May 10, 2016 6:49:56 PM
To: 

 

 
Cc: ;

 
Subject: RE: Fence Replacement Tag UP

All
 
Today we discussed two topics.
 

1.  The Corps expects to issue the A/E Services Contract NTP to  . Thursday May
12th (Nice job Corps PM/Acquisition Team!!).  The kick-off meeting with Michael Baker is
tentatively scheduled for 9 AM, Thursday May 19th at the BPS in  AZ (still
requires BP concurrence). A meeting invite will be sent out once meeting details are
confirmed

2.  All real estate actions have been completed so we are now “cleared” real estate wise (Nice
job BPFTI/Corps RE Team!!)

 
We are cancelling Thursday’s call. Have a great rest of your week.
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Best,

 
_____________________________________________
From:   
Sent: Thursday, May 5, 2016 2:34 PM
To: 

 

;
 

 

 

Cc:   

>;

 
Subject: RE:  Fence Replacement Tag UP
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Dear All
Attached are the notes from Tuesday.
Thanks

<< File: Fence Replacement Notes 05 03 16.docx >>
 
-----Original Appointment-----
From:   
Sent: Monday, January 25, 2016 7:31 AM
To:  ; 

;    ; 

 

 
Cc:  ; 

;  '; 
Subject: Fence Replacement Tag UP
When: Tuesday, May 3, 2016 4:30 PM-5:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: 
 
 
 
What: Fence Replacement PDT Kickoff Meeting
 
When: Tuesdays & Thursdays at 4:30 -5:00 pm
 
CONFERENCE LINE HAS BEEN UPDATED
 
Agenda will be sent prior to the calls.
 
Schedule:
<< File: All Activities 04292016.pdf >>  << File: Critical Path 04292016.pdf >>  << File:

Current vs Baseline Variance 04292016.pdf >>  << File: Current vs Previous Variance
04292016.pdf >>
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From:
To:
Cc:  

Subject: Re: Fence Replacement Tag UP
Date: Wednesday, May 25, 2016 9:36:10 AM

We need to agree on tomorrow's meeting time-I've suggested 1230-1 pst based on tomorrow's pmr agenda that
shows lunch from 12-1. Thoughts?

Sent from my iPhone

> On May 25, 2016, at 6:33 AM,  wrote:
>
>  is going to give me permissions today so I will get a new invite out as soon as that happens.
> I still have all the email addresses for the attendees.
> THANKS
> 
>
> -----Original Message-----
> From: 
> Sent: Wednesday, May 25, 2016 9:32 AM
> To:  

 
> Cc:

> Subject: RE: Fence Replacement Tag UP
>
> Send from my cal for now
> ________________________________________
> From: 
> Sent: Wednesday, May 25, 2016 7:54:08 AM
> To: 
> Cc:  
> Subject: RE:  Fence Replacement Tag UP
>
> I can send it from my calendar or  but I don't have publishing rights for 
> Thanks
> 
>
>
> -----Original Message-----
> From: 
> Sent: Tuesday, May 24, 2016 6:46 PM
> To:  

> Cc:

> Subject: RE: Fence Replacement Tag UP
>
> I assume you mean that  has the cal?
> ________________________________________
> From: 
> Sent: Tuesday, May 24, 2016 6:42:23 PM

BW23 FOIA CBP 002284

(b) (6)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
(b) (6)

(b) (6), (b) (7)(C)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6)
(b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

--

- --

-



> To: ; 
> Cc:  

> Subject: RE: Fence Replacement Tag UP
>
> 
>
> Let's get you to send out the changes.   It is getting confusing from my end and in my Calendar.
>
>  can help you, yet going forward let's get you to send from your calendar so that everyone does not get
confused.
>
> Thanks..
>
> From: 
> Sent: Tuesday, May 24, 2016 3:36 PM
> To: 
> Cc: 

> Subject: RE:  Fence Replacement Tag UP
>
> The PMR lunch is scheduled from 12-1 pst on Thursday. Do you want to schedule Thursday's call from
12:30-1 pm pst?
>
> , P.E.
> Program Director
> Resource Management Division
>
> LMI
> 7940 Jones Branch Drive
> McLean, VA 22102
> Office: 
> Cell: 
>
> Complex Problems. Practical Solutions.
> www.lmi.org<http://www.lmi.org/>
>
>
> From: 
> Sent: Tuesday, May 24, 2016 5:04 PM
> To:

 

 
; 
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> Cc: 

 

> Subject: RE  Fence Replacement Tag UP
>
> Dear All
> Attached are the notes from today's call, Thanks 
>
> -----Original Appointment-----
> From: 
> Sent: Monday, January 25, 2016 7:31 AM
> To:

 
 ; 

BW23 FOIA CBP 002286

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6)

(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)

(b)(7)(E)

-



; 

 

> Cc: ;

'; 

> Subject:  Fence Replacement Tag UP
> When: Tuesday, May 24, 2016 4:00 PM-4:30 PM (UTC-05:00) Eastern Time (US & Canada).
> Where: 
>
>
> Today's call will be adjusted due to portfolio reviews.
> Thanks
> 
>
> -----------------------------------------------------------------------------------
> What: Fence Replacement PDT Kickoff Meeting
>
> When: Tuesdays & Thursdays at 4:30 -5:00 pm
>
> CONFERENCE LINE HAS BEEN UPDATED
>
> Agenda will be sent prior to the calls.
>
> Schedule:
> << File: MATOC Schedule 27Jan16.pdf >>  << File:  Fence Schedule 28Jan16.pdf >>
>
>
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From:
To: ; 
Cc:  
Subject: RE:  Fence Replacement Tag UP
Date: Wednesday, May 25, 2016 9:46:43 AM

Copy
________________________________________
From: 
Sent: Wednesday, May 25, 2016 9:32:49 AM
To: ;
Cc: ; 
Subject: RE:  Fence Replacement Tag UP

 is going to give me permissions today so I will get a new invite out as soon as that happens.
I still have all the email addresses for the attendees.
THANKS

-----Original Message-----
From: 
Sent: Wednesday, May 25, 2016 9:32 AM
To:

 
Cc:

Subject: RE:  Fence Replacement Tag UP

Send from my cal for now
________________________________________
From: 
Sent: Wednesday, May 25, 2016 7:54:08 AM
To: ; 
Cc:  
Subject: RE:  Fence Replacement Tag UP

I can send it from my calendar or  but I don’t have publishing rights for 
Thanks

-----Original Message-----
From: 
Sent: Tuesday, May 24, 2016 6:46 PM
To:  

Cc:

Subject: RE:  Fence Replacement Tag UP

I assume you mean that  has the cal?
________________________________________
From: 
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Sent: Tuesday, May 24, 2016 6:42:23 PM
To: ; 
Cc:  

Subject: RE:  Fence Replacement Tag UP

Let’s get you to send out the changes.   It is getting confusing from my end and in my Calendar.

 can help you, yet going forward let’s get you to send from your calendar so that everyone does not get
confused.

Thanks..

From: 
Sent: Tuesday, May 24, 2016 3:36 PM
To: 
Cc: 

Subject: RE: Fence Replacement Tag UP

The PMR lunch is scheduled from 12-1 pst on Thursday. Do you want to schedule Thursday’s  call from
12:30-1 pm pst?

, P.E.
Program Director
Resource Management Division

LMI
7940 Jones Branch Drive
McLean, VA 22102
Office: 
Cell: 

Complex Problems. Practical Solutions.
www.lmi.org<http://www.lmi.org/>

From: 
Sent: Tuesday, May 24, 2016 5:04 PM
To:

 

 

,
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; 

 

Cc:  

 

;

Subject: RE: Fence Replacement Tag UP

Dear All
Attached are the notes from today’s call, Thanks 

-----Original Appointment-----
From: 
Sent: Monday, January 25, 2016 7:31 AM
To:

 ;
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'

Cc: ; 

'; 
)

Subject: Fence Replacement Tag UP
When: Tuesday, May 24, 2016 4:00 PM-4:30 PM (UTC-05:00) Eastern Time (US & Canada).
Where: 

Today’s call will be adjusted due to portfolio reviews.
Thanks

-----------------------------------------------------------------------------------
What: Fence Replacement PDT Kickoff Meeting

When: Tuesdays & Thursdays at 4:30 -5:00 pm

CONFERENCE LINE HAS BEEN UPDATED

Agenda will be sent prior to the calls.

Schedule:
<< File: MATOC Schedule 27Jan16.pdf >>  << File:  Fence Schedule 28Jan16.pdf >>
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From:
To:  
Cc:  
Subject: RE: Fence Replacement Tag UP
Date: Wednesday, May 25, 2016 10:06:42 AM

I can make that time work

-----Original Message-----
From: 
Sent: Wednesday, May 25, 2016 8:36 AM
To: 
Cc:

 

Subject: [EXTERNAL] Re:  Fence Replacement Tag UP

We need to agree on tomorrow's meeting time-I've suggested 1230-1 pst based on tomorrow's pmr agenda that
shows lunch from 12-1. Thoughts?

Sent from my iPhone

> On May 25, 2016, at 6:33 AM, > wrote:
>
>  is going to give me permissions today so I will get a new invite out as soon as that happens.
> I still have all the email addresses for the attendees.
> THANKS
> 
>
> -----Original Message-----
> From: 
> Sent: Wednesday, May 25, 2016 9:32 AM
> To:

 
> Cc:

> Subject: RE: Fence Replacement Tag UP
>
> Send from my cal for now
> ________________________________________
> From: 
> Sent: Wednesday, May 25, 2016 7:54:08 AM
> To: ; 
> Cc:  
> Subject: RE: Fence Replacement Tag UP
>
> I can send it from my calendar or  but I don't have publishing rights for 
> Thanks
> 
>
>
> -----Original Message-----
> From: 
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> Sent: Tuesday, May 24, 2016 6:46 PM
> To:  

> Cc:

> Subject: RE:  Fence Replacement Tag UP
>
> I assume you mean that  has the cal?
> ________________________________________
> From: 
> Sent: Tuesday, May 24, 2016 6:42:23 PM
> To: ; 
> Cc:  

> Subject: RE: Fence Replacement Tag UP
>
> 
>
> Let's get you to send out the changes.   It is getting confusing from my end and in my Calendar.
>
>  can help you, yet going forward let's get you to send from your calendar so that everyone does not get
confused.
>
> Thanks..
>
> From: 
> Sent: Tuesday, May 24, 2016 3:36 PM
> To: 
> Cc: 

> Subject: RE: Fence Replacement Tag UP
>
> The PMR lunch is scheduled from 12-1 pst on Thursday. Do you want to schedule Thursday's call from
12:30-1 pm pst?
>
> , P.E.
> Program Director
> Resource Management Division
>
> LMI
> 7940 Jones Branch Drive
> McLean, VA 22102
> Office: 
> Cell: 
>
> Complex Problems. Practical Solutions.
> Blockedwww.lmi.org<Blockedhttp://www.lmi.org/>
>
>
> From: 
> Sent: Tuesday, May 24, 2016 5:04 PM
> To:
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> Cc: 
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>
> Subject: RE:  Fence Replacement Tag UP
>
> Dear All
> Attached are the notes from today's call, Thanks 
>
> -----Original Appointment-----
> From
> Sent: Monday, January 25, 2016 7:31 AM
> To:

 
 

 

 
'

> Cc: ;

 

> Subject: Fence Replacement Tag UP
> When: Tuesday, May 24, 2016 4:00 PM-4:30 PM (UTC-05:00) Eastern Time (US & Canada).
> Where: 
>
>
> Today's call will be adjusted due to portfolio reviews.
> Thanks
> 
>
> -----------------------------------------------------------------------------------
> What: Fence Replacement PDT Kickoff Meeting
>
> When: Tuesdays & Thursdays at 4:30 -5:00 pm
>
> CONFERENCE LINE HAS BEEN UPDATED
>
> Agenda will be sent prior to the calls.
>
> Schedule:
> << File: MATOC Schedule 27Jan16.pdf >>  << File: Fence Schedule 28Jan16.pdf >>
>
>
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From:
To:
Cc:  
Subject: RE: Fence Replacement Tag UP
Date: Tuesday, May 24, 2016 6:45:38 PM

OK-I’ll coordinate with  Thanks
 

, P.E.
Program Director
Resource Management Division

LMI
7940 Jones Branch Drive 
McLean, VA 22102
Office: 
Cell: 
 
Complex Problems. Practical Solutions.
www.lmi.org
 
 

From:  
Sent: Tuesday, May 24, 2016 6:42 PM
To:  
Cc: 

Subject: RE: Fence Replacement Tag UP
 

 
Let’s get you to send out the changes.   It is getting confusing from my end and in my Calendar.
 

 can help you, yet going forward let’s get you to send from your calendar so that everyone
does not get confused.
 
Thanks..
 

From:  
Sent: Tuesday, May 24, 2016 3:36 PM
To: 
Cc:  

Subject: RE: Fence Replacement Tag UP
 

BW23 FOIA CBP 002296

(b) (6)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

-

1111 

-
-

-

-



The PMR lunch is scheduled from 12-1 pst on Thursday. Do you want to schedule Thursday’s 
call from 12:30-1 pm pst?
 

, P.E.
Program Director
Resource Management Division

LMI
7940 Jones Branch Drive 
McLean, VA 22102
Office: 
Cell: 
 
Complex Problems. Practical Solutions.
www.lmi.org
 
 

From:  
Sent: Tuesday, May 24, 2016 5:04 PM
To: 

 

 
 

 

 

; 
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Cc: 

 

 
Subject: RE:  Fence Replacement Tag UP
 
Dear All
Attached are the notes from today’s call,
Thanks

 
-----Original Appointment-----
From:  
Sent: Monday, January 25, 2016 7:31 AM
To: 

 
   

  
 

 

Cc:  

  
Subject:  Fence Replacement Tag UP
When: Tuesday, May 24, 2016 4:00 PM-4:30 PM (UTC-05:00) Eastern Time (US & Canada).
Where: 
 
 
Today’s call will be adjusted due to portfolio reviews.
Thanks

 
-----------------------------------------------------------------------------------
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What:  Fence Replacement PDT Kickoff Meeting
 
When: Tuesdays & Thursdays at 4:30 -5:00 pm
 
CONFERENCE LINE HAS BEEN UPDATED
 
Agenda will be sent prior to the calls.
 
Schedule:
<< File: MATOC Schedule 27Jan16.pdf >>  << File: Fence Schedule 28Jan16.pdf >>
 

BW23 FOIA CBP 002299

(b)(7)(E)

(b)(7)(E)

-

-



From:
To:  ; 
Cc:  
Subject: RE: Fence Replacement Tag UP
Date: Tuesday, May 24, 2016 6:51:27 PM

Thx so  will maintain the cal for  - thx
________________________________________
From: 
Sent: Tuesday, May 24, 2016 6:48:27 PM
To:  ; 
Cc:  
Subject: RE:  Fence Replacement Tag UP

It is now.  I had it on mine, yet I am not the owner of the changes.

This way  can change at will and everyone gets the notice.   will help.

-----Original Message-----
From: 
Sent: Tuesday, May 24, 2016 3:46 PM
To: ; 
Cc: ; 
Subject: RE: Fence Replacement Tag UP

I assume you mean that  has the cal?
________________________________________
From: 
Sent: Tuesday, May 24, 2016 6:42:23 PM
To: ; 
Cc:  

Subject: RE: Fence Replacement Tag UP

Let’s get you to send out the changes.   It is getting confusing from my end and in my Calendar.

 can help you, yet going forward let’s get you to send from your calendar so that everyone does not get
confused.

Thanks..

From: 
Sent: Tuesday, May 24, 2016 3:36 PM
To: 
Cc: 

Subject: RE: Fence Replacement Tag UP

The PMR lunch is scheduled from 12-1 pst on Thursday. Do you want to schedule Thursday’s  call from
12:30-1 pm pst?

, P.E.

BW23 FOIA CBP 002300

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C) (b) (6), (b) (

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) ( (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

- -
-
- -

-

-
-

--



Program Director
Resource Management Division

LMI
7940 Jones Branch Drive
McLean, VA 22102
Office: 
Cell: 

Complex Problems. Practical Solutions.
www.lmi.org<http://www.lmi.org/>

From: 
Sent: Tuesday, May 24, 2016 5:04 PM
To:

 

 

 

 

 

BW23 FOIA CBP 002301

(b) (6)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)



>
Cc: ; 

 

;

Subject: RE:  Fence Replacement Tag UP

Dear All
Attached are the notes from today’s call, Thanks 

-----Original Appointment-----
From: 
Sent: Monday, January 25, 2016 7:31 AM
To:

 
  ;

; 

Cc: ; 

  

Subject: Fence Replacement Tag UP
When: Tuesday, May 24, 2016 4:00 PM-4:30 PM (UTC-05:00) Eastern Time (US & Canada).
Where: 

Today’s call will be adjusted due to portfolio reviews.
Thanks

-----------------------------------------------------------------------------------
What: Fence Replacement PDT Kickoff Meeting

When: Tuesdays & Thursdays at 4:30 -5:00 pm
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CONFERENCE LINE HAS BEEN UPDATED

Agenda will be sent prior to the calls.

Schedule:
<< File: MATOC Schedule 27Jan16.pdf >>  << File:  Fence Schedule 28Jan16.pdf >>
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From:
To:
Cc:  

Subject: RE:  Fence Replacement Tag UP
Date: Wednesday, May 25, 2016 9:50:32 AM

If you want to do that, I will set up a one-time invite for that time on Thursday and a new series for the nirmal call
starting next Tuesday for the original time.
Thanks

-----Original Message-----
From: 
Sent: Wednesday, May 25, 2016 9:36 AM
To: 
Cc:

Subject: Re: Fence Replacement Tag UP

We need to agree on tomorrow's meeting time-I've suggested 1230-1 pst based on tomorrow's pmr agenda that
shows lunch from 12-1. Thoughts?

Sent from my iPhone

> On May 25, 2016, at 6:33 AM,  wrote:
>
>  is going to give me permissions today so I will get a new invite out as soon as that happens.
> I still have all the email addresses for the attendees.
> THANKS
> 
>
> -----Original Message-----
> From: 
> Sent: Wednesday, May 25, 2016 9:32 AM
> To:

 
> Cc:

> Subject: RE:  Fence Replacement Tag UP
>
> Send from my cal for now
> ________________________________________
> From: 
> Sent: Wednesday, May 25, 2016 7:54:08 AM
> To:  
> Cc:  
> Subject: RE:  Fence Replacement Tag UP
>
> I can send it from my calendar or  but I don't have publishing rights for 
> Thanks
> 
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> 
> 
> -----Original Message----
> From: (b) (6), (b) (7)(C) 
> Sent: Tuesday, May 24, 2016 6:46 PM 
> To: (b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C) (b) (6) 

I 
(b)(7)(E) - - • . t . I. 

> 
> I assume you mean tha nntr: ·1as the cal? 
> ----------------> From: (b) (6), (b) (7)(C) 
> Sent: Tuesday, May 24, 2016 6:42:23 PM 
> To: 

> Subject: RE: alilFence Replacement Tag UP 
> >-> 

(b) (6) 

(b) (6) 

> Let's get you to send out the changes. It is getting confusing from my end and in my Calendar. 
> 
: ::mrmr can help you, yet going fo1ward let's get you to send from your calendar so that eve1yone does not get 
confused. 
> 
> Thanks .. 
> 
> From: (b) (6) 
> Sent: Tuesday, May 24, 2016 3:36 PM 
> To: 

> 

(b) (o), (b) (7)(C) 

(b) (6) 
- • (b)(7)(E),ffi'J-~ - •~-•-- ~• -

(b) (6), (b) (7)(C) 

> The PMR lunch is scheduled from 12-1 pst on Thursday. Do you want to schedule Thursday's - call from 
12:30-1 pmpst? 
> 

>■U>am■, P.E. 
> Program Director 
> Resource Management Division 
> 
> LMI 
> 7940 Jones Branch Drive 
> McLean VA 22102 
> Office: 
> Cell: _.IJINRM•• 

> 
> Complex Problems. Practical Solutions. 
> www.lmi.org<http://www.hni.org/> 
> 

> To: (b) (6), (b) (7)(C) 

BW23 FOIA CBP 002305 



 

 

 

; 

> Cc: 
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;

> Subject: RE:  Fence Replacement Tag UP
>
> Dear All
> Attached are the notes from today's call, Thanks 
>
> -----Original Appointment-----
> From: 
> Sent: Monday, January 25, 2016 7:31 AM
> To:

 
  ; 

 

 

> Cc: ;

'; 

> Subject:  Fence Replacement Tag UP
> When: Tuesday, May 24, 2016 4:00 PM-4:30 PM (UTC-05:00) Eastern Time (US & Canada).
> Where: 
>
>
> Today's call will be adjusted due to portfolio reviews.
> Thanks
> 
>
> -----------------------------------------------------------------------------------
> What:  Fence Replacement PDT Kickoff Meeting
>
> When: Tuesdays & Thursdays at 4:30 -5:00 pm
>
> CONFERENCE LINE HAS BEEN UPDATED
>
> Agenda will be sent prior to the calls.
>
> Schedule:
> << File: MATOC Schedule 27Jan16.pdf >>  << File: Fence Schedule 28Jan16.pdf >>
>
>
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From:
To: ; ; 
Cc:  
Subject: RE: Fence Replacement Tag UP
Date: Tuesday, May 24, 2016 6:54:00 PM

Correct.  Makes it easier for  to manage the changes in calendar....

-----Original Message-----
From: 
Sent: Tuesday, May 24, 2016 3:51 PM
To: ;  
Cc:  
Subject: RE: Fence Replacement Tag UP

Thx so  will maintain the cal for  - thx ________________________________________
From: 
Sent: Tuesday, May 24, 2016 6:48:27 PM
To:  ; 
Cc:  
Subject: RE:  Fence Replacement Tag UP

It is now.  I had it on mine, yet I am not the owner of the changes.

This way  can change at will and everyone gets the notice.   will help.

-----Original Message-----
From: 
Sent: Tuesday, May 24, 2016 3:46 PM
To: ; 
Cc:  
Subject: RE: Fence Replacement Tag UP

I assume you mean that  has the cal?
________________________________________
From: 
Sent: Tuesday, May 24, 2016 6:42:23 PM
To: ; 
Cc:  

Subject: RE:  Fence Replacement Tag UP

Let’s get you to send out the changes.   It is getting confusing from my end and in my Calendar.

 can help you, yet going forward let’s get you to send from your calendar so that everyone does not get
confused.

Thanks..

From: 
Sent: Tuesday, May 24, 2016 3:36 PM
To: 
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Cc: 

Subject: RE:  Fence Replacement Tag UP

The PMR lunch is scheduled from 12-1 pst on Thursday. Do you want to schedule Thursday’s call from
12:30-1 pm pst?

, P.E.
Program Director
Resource Management Division

LMI
7940 Jones Branch Drive
McLean, VA 22102
Office: 
Cell: 

Complex Problems. Practical Solutions.
www.lmi.org<http://www.lmi.org/>

From: 
Sent: Tuesday, May 24, 2016 5:04 PM
To:

 

 

 

; 
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Cc: >; 

;

Subject: RE:  Fence Replacement Tag UP

Dear All
Attached are the notes from today’s call, Thanks 

-----Original Appointment-----
From: 
Sent: Monday, January 25, 2016 7:31 AM
To:

 ; ;

 

 

Cc: ; 

'; 

Subject:  Fence Replacement Tag UP
When: Tuesday, May 24, 2016 4:00 PM-4:30 PM (UTC-05:00) Eastern Time (US & Canada).
Where: 

Today’s call will be adjusted due to portfolio reviews.
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Thanks

-----------------------------------------------------------------------------------
What: Fence Replacement PDT Kickoff Meeting

When: Tuesdays & Thursdays at 4:30 -5:00 pm

CONFERENCE LINE HAS BEEN UPDATED

Agenda will be sent prior to the calls.

Schedule:
<< File: MATOC Schedule 27Jan16.pdf >>  << File:  Fence Schedule 28Jan16.pdf >>
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Cc: 
Subject: RE: Pre-Final  Fence Replacement RFP

All,

DrChecks is open for comments and the Pre-Final RFP document has been uploaded. DrChecks will remain open
until 20 July; however, please try to get your comments entered before then so they can be reviewed prior to the
meeting on 21 July.

The comment submitters and evaluators for this review are the same as for the Preliminary RFP review. If you
would like to be added as a submitter or reviewer for this review, please let me know.

Thanks,

, P.G.
Project Manager
Interagency & International Services Branch
Arizona-Nevada Area Office, L.A. District

-----Original Message-----
From: 
Sent: Wednesday, July 13, 2016 6:01 PM
To:
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;  
 

,

 

Cc: 
Subject: [EXTERNAL] Pre-Final Fence Replacement RFP

Below you will find a link to download the Pre-Final Fence Replacement RFP and the Cost Estimate for your
review and comment.

Comments will be entered and reviewed in ProjNet - DrChecks.

Thanks,

 <Blockedhttp://eftp mbakerintl.com/img/MBI_small.jpg>

 has sent you an attachment(s) using Baker eFTP

Message Text:    Attached.

To retrieve your attachment(s), click on the secure link below.
Blockedhttps

Access to this information will expire on 2016-07-20

First time user of the Michael Baker Intl. eFTP system? Click this link
<Blockedhttps://eftp.mbakerintl.com/img/First_Time_reg_instructions.pdf>  for assistance with the new user
creation process. If you are unable to access this website, contact the Michael Baker IT Support Desk at 

 or e-mail us at 
Legal Disclaimer:
This website is intended solely for use by the Michael Baker Corporation, its affiliates, clients, subcontractors, and
other designated parties. All information utilized on this website is for designated recipients only. Any
dissemination, distribution or copying of this material by any individual other than the said designated recipients is
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strictly prohibited. The Michael Baker Corporation, its affiliates and employees, makes no representation or
warranty (express or implied) as to the merchantability or fitness for a particular purpose of any documents or
information available from this website and therefore assumes neither legal liability nor responsibility for the
accuracy, completeness, technical/ scientific quality or usefulness of said documents or information

________________________________

BW23 FOIA CBP 002314



From:
To:
Cc:  
Subject: RE: Discussion on replacement of DHS fence  NM and  AZ
Date: Monday, June 08, 2015 7:46:07 AM

I just spoke with 

I’m going to give  a call and see what he has in mind

Best,

From:  
Sent: Monday, June 08, 2015 7:34 AM
To: ; ; 

'
Cc:  
Subject: Re: Discussion on replacement of DHS fence  NM and  AZ

 

We will explore this option. - thx
 
From:  
Sent: Friday, June 05, 2015 01:27 PM Eastern Standard Time
To: 

 
Cc:  

 
Subject: RE: Discussion on replacement of DHS fence NM and  AZ 
 

 

 Thanks for your consideration.
 
 
 

 P.E.
Principal Engineer
IBWC, U.S. Section
Headquarters

Cell
>>>   5/27/2015 5:19 AM >>>

 
Attached are several documents I’d like to reference during our discussion today regarding the 
fence replacement projects. They include our Project Requirements Documents (PRD) that establish the project’s
baseline scope, cost, schedule and risk register as well as our Integrated
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Master Schedule for both projects. If you could print copies for everyone I would greatly appreciate it.
 
If time permits, I’m also hoping to discuss the following projects:

       

       

       

        Any other projects IBWC would like to discuss.

 
I have invited our entire project team to today’s meeting via conference call. I hope to be at your
office by 1:15 and am hoping we can start as close to 1:30 as possible given the large number of folks that may be
calling in.
 
Best,

 
-----Original Appointment-----
From:  
Sent: Thursday, May 14, 2015 3:20 PM
To: ; VTC
Conference Room 1; ;  
Subject: Discussion on replacement of DHS fence  NM and  AZ
When: Wednesday, May 27, 2015 1:30 PM-3:30 PM (UTC-07:00) Mountain Time (US & Canada).
Where: VTC Conference Room 1
 
 
CBP sr leadership will likely be receiving year-end funds to replace legacy border fence in

NM and AZ. DHS would like to schedule a face to face meeting in the near
future to fully brief USIBWC on these projects and seek assistance in coordinating the design
reviews.
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From:
To:
Cc:
Subject: Re: [EXTERNAL] RE: Discussion on replacement of DHS fence  NM and  AZ (UNCLASSIFIED)
Date: Sunday, June 07, 2015 9:18:30 PM

Roger.

Sent from my BlackBerry 10 smartphone.
  Original Message
From: 
Sent: Sunday, June 7, 2015 7:16 PM
To: 
Cc: ; 
Subject: RE: [EXTERNAL] RE: Discussion on replacement of DHS fence  NM and  AZ
(UNCLASSIFIED)

I will confirm with  

Best,

-----Original Message-----
From: 
Sent: Friday, June 05, 2015 1:46 PM
To: ; 
Cc: 
Subject: RE: [EXTERNAL] RE: Discussion on replacement of DHS fence NM and  AZ
(UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

.

Western Region Program Manager
ECSO, TI Branch
USACE Fort Worth District
office 
bb 

-----Original Message-----
From: 
Sent: Friday, June 05, 2015 12:28 PM
To: 

BW23 FOIA CBP 002317

(b) (6)
(b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)

(b) (6), (b) (7

(b) (6)

(b) (6), (b) (7)(C) (b) (6)
(b) (6), (b) (7)(C)

(b) (6), (b) (7

(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b) (6)

(b) (6)

(b) (5)
(b) (5)

(b)(7)(E) (b)(7)(E)

(b)(7)(E) (b)(7)(E)

(b)(7)(E) (b)(7)(E)

(b) (5)

- -

-
-

-
--



Cc: ; 
Subject: [EXTERNAL] RE: Discussion on replacement of DHS fence  NM and  AZ

 Thanks for your consideration.

, P.E.
Principal Engineer
IBWC, U.S. Section
Headquarters

 Cell
>>>  5/27/2015 5:19 AM >>>

Attached are several documents I’d like to reference during our discussion today regarding the
fence replacement projects. They include our Project Requirements Documents (PRD) that establish the project’s
baseline scope, cost, schedule and risk register  as well as our
Integrated Master Schedule for both projects. If you could print copies for everyone I would greatly appreciate it.

If time permits, I’m also hoping to discuss the following projects:

*      
*      
*      
*       Any other projects IBWC would like to discuss.

I have invited our entire project team to today’s meeting via conference call. I hope to be at
your office by 1:15 and am hoping we can start as close to 1:30 as possible given the large number of folks that may
be calling in.

Best,

-----Original Appointment-----
From: 
Sent: Thursday, May 14, 2015 3:20 PM
To: ; VTC Conference
Room 1; ;  
Subject: Discussion on replacement of DHS fence NM and  AZ
When: Wednesday, May 27, 2015 1:30 PM-3:30 PM (UTC-07:00) Mountain Time (US & Canada).
Where: VTC Conference Room 1

CBP sr leadership will likely be receiving year-end funds to replace legacy border fence in  NM and 
AZ. DHS would like to schedule a face to face meeting in the near future to fully brief USIBWC on these projects
and seek assistance in coordinating the design reviews.

Classification: UNCLASSIFIED
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Caveats: NONE
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From:
To:
Cc:  ; 
Subject: RE: Discussion on replacement of DHS fence  NM and AZ
Date: Monday, June 08, 2015 7:51:49 AM

. Please let me you when you are
available to chat.

Best,

 

From:  
Sent: Friday, June 05, 2015 1:28 PM
To: ;
Cc:  
Subject: RE: Discussion on replacement of DHS fence  NM and AZ

 

 

Thanks for your consideration.
 
 
 

 P.E.
Principal Engineer
IBWC, U.S. Section
Headquarters

Cell
>>>  > 5/27/2015 5:19 AM >>>

 
Attached are several documents I’d like to reference during our discussion today regarding the 
fence replacement projects. They include our Project Requirements Documents (PRD) that establish the project’s
baseline scope, cost, schedule and risk register  as well as our Integrated
Master Schedule for both projects. If you could print copies for everyone I would greatly appreciate it.
 
If time permits, I’m also hoping to discuss the following projects:
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        Any other projects IBWC would like to discuss.

 
I have invited our entire  project team to today’s meeting via conference call. I hope to be at your
office by 1:15 and am hoping we can start as close to 1:30 as possible given the large number of folks that may be
calling in.
 
Best,

 
-----Original Appointment-----
From:  
Sent: Thursday, May 14, 2015 3:20 PM
To: ; VTC
Conference Room 1;  ; 
Subject: Discussion on replacement of DHS fence  NM and  AZ
When: Wednesday, May 27, 2015 1:30 PM-3:30 PM (UTC-07:00) Mountain Time (US & Canada).
Where: VTC Conference Room 1
 
 
CBP sr leadership will likely be receiving year-end funds to replace legacy border fence in

NM and  AZ. DHS would like to schedule a face to face meeting in the near
future to fully brief USIBWC on these projects and seek assistance in coordinating the design
reviews.
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From:
To:  ;

 
Subject: RE: Discussion on replacement of DHS fence  NM and  AZ (UNCLASSIFIED)
Date: Monday, June 15, 2015 9:35:20 AM

Classification: UNCLASSIFIED
Caveats: NONE

Good Morning All,
 
For  the Draft Drainage Report, Draft Final Drainage Report and Final Drainage Report are to
be submitted with the 30%, 90%, and 100% Design Submittals, respectively.  These submittal dates

are June 19th, July 21st, and August 8th.
 
For the Draft Drainage Report, Draft Final Drainage Report and Final Drainage Report are to
be submitted with the 60%, 90%, and 100% Design Submittals, respectively.  These submittal dates

are July 6th, July 20th, and August 9th.
 

 

Tactical Infrastructure Program Manager
ECSO, TI Branch
USACE Fort Worth District
office 
bb 
 

From:  
Sent: Monday, June 15, 2015 7:24 AM
To:

; 
 

Subject: [EXTERNAL] RE: Discussion on replacement of DHS fence  NM and AZ
 
IBWC colleagues
 
Attached is an updated schedule for our fence replacements projects. The noteworthy changes
impact the design submittals and review periods for the projects. As you may recall, our initial schedule assumed
the design activities/milestones for both projects would run in parallel, which posed a logistics issue as from a
practical perspective we couldn’t hold two design review meetings on the same day in El Paso and Yuma. To de-
conflict this and acknowledge the current status of the designs for the proposed projects we identified the following
dates for the design reviews and “on-site” review conferences, which are noted below.  We respectfully request
that IBWC can participate in these activities and adhere to our schedule, which admittedly is aggressive do to the
need to award construction contracts this FY.
 

60% Design Drawings submitted to IBWC-July 6th

60% Design Drawings review including site visit-July 9th

BW23 FOIA CBP 002322

(b) (6)
(b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C)
(b) (6) (b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)

(b)(7)(E) (b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E) (b)(7)(E)

(b)(7)(E)

(b)(7)(E)

1111 

-



90% Design Drawings submitted to IBWC-July 20th

90% Design Drawings review including site visit-July 23rd

 

30% Design Drawings submitted to IBWC-June 19th

30% Design Drawings review including site visit-June 23rd

90% Design Drawings submitted to IBWC-July 21st

90% Design Drawings review including site visit-July 24th

 
Drainage analyses for both projects and the hydraulic analysis for the Colorado River will be submitted and reviewed
separately. I’ve copied the Corps and their consultant, Michael Baker on this e-mail and request that they provide
the team with the expected submittal dates for those submissions.
 
All submittals to IBWC will be made via your web portal.
 
The specific location of the “on-site” reviews as well as their respective agendas will be provided in the next day or
so. Our plan is to hold them at “local” CBP facilities.
 
Please advise if there are “local” IBWC POCs we should be coordinating these reviews/site visits with in addition to
HQ.
 
Finally, please let me know if you have any questions or would like to discuss.
 
Best,

 
 
-----Original Appointment-----
From:  
Sent: Thursday, May 14, 2015 3:20 PM
To: ; VTC
Conference Room 1; ;  
Subject: Discussion on replacement of DHS fence NM and  AZ
When: Wednesday, May 27, 2015 1:30 PM-3:30 PM (UTC-07:00) Mountain Time (US & Canada).
Where: VTC Conference Room 1
 
 
CBP sr leadership will likely be receiving year-end funds to replace legacy border fence in

 NM and  AZ. DHS would like to schedule a face to face meeting in the near
future to fully brief USIBWC on these projects and seek assistance in coordinating the design
reviews.
 

Classification: UNCLASSIFIED
Caveats: NONE
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From:
To:

 ; 
 

; ; 
Subject: RE: CIR IPT Kick Off Meeting
Date: Tuesday, May 17, 2016 9:43:01 AM
Attachments: Comprehensive Immigration Reform Act Fence Replacement Program Management Plan AAHT edits.docx

Looks great – here are my minor comments for now – we’ll have a lot more to flesh out on the
next round J

<<Comprehensive Immigration Reform Act Fence Replacement Program Management Plan AAHT
edits.docx>>

Business Operations
CBP, FM&E

_____________________________________________
From: 
Sent: Friday, May 13, 2016 12:05 PM
To: 

  
 

 
 

  

Subject: RE: CIR IPT Kick Off Meeting

All

Attached is a draft outline for the Program Management Plan to be discussed during our IPT
kick-off meeting on Monday.

Thanks

 << File: Comprehensive Immigration Reform Act Fence Replacement Program
Management Plan.docx >>

-----Original Appointment-----
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From: 
Sent: Thursday, April 28, 2016 10:21 AM
To: 

; ;  
 

Subject: CIR IPT Kick Off Meeting
When: Monday, May 16, 2016 1:00 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: CR TBD / 

4/28- per  request, kickoff meeting for IPT/follow up to 4/12.
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From:
To:
Cc:
Subject: Re: Fence Breach 
Date: Thursday, November 28, 2013 8:11:35 PM
Attachments: image001.png

image003.png

Thanks. Happy Thanksgiving to you and your family. 
 
From:  
Sent: Thursday, November 28, 2013 11:15 AM Eastern Standard Time
To:  
Cc:  
Subject: FW: Fence Breach -
 
Gents:
 
Hope you all are enjoying your day today.  Happy Thanksgiving.
 
Attached is the continuous progress of closing the gap
 
Cerrudo continues to perform and provide some good service in the repair of legacy fence.
 
There are a few pictures that pop questions as to the delineation of border encroachment.  I’ll
did into this a little to figure out if we are over our limit.
 
Anyway, this is good news and thought I would share the information.
 
Regards,
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From:  
Sent: Wednesday, November 27, 2013 7:36 PM
To:   
Cc: 

Subject: RE: Fence Breach - 
 
All,
 
  Work progressed well today. The breach is secure, but we have some finishing to do. We will
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complete on Friday, weat her permitting. Please see attached photos. 

Please contact me w ith any questions. 

- tor Manager 
Cenu do Se1vices 
(b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 

• 

Sorry, here are t he pictures. 

(b) (6), (b) (7)(C) 

CTIMR SD Sector Manager 
Cenu do Se1vices 

• 
From· W. m•urw1 

T 

All, 

Work is progressing on the fence breach. I have attached some pictures of today's effort. 
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Please contact me with questions or concerns. 

- tor Manager 
Cenudo Se1vices 
(b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 

• 
From· pm m•urw1 
Se 
To: 
Cc: 
Su 

I have attached some pictures of today's effort. 

Please contact me with any questions or concerns. 

Regards, 

- tor Manager 
Cenudo Se1vices 
(b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 

• 
Fro 
Se 
To: 
Cc: 
Su 

Copy thanks, need photos on this repair .... we have DC eyes on this effo1t. 
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Respectfully, 

""" Program Manager T.I M/ll 
Program Management Office 
Facilities Management and Engineering 
Yuma & El Centro Sectors 
Office: 
Cell: • 

Excel as a strategic partner enhancing the Border Patrols proud legacy. 

Fro 
Se 
To: 
Cc: 
Su 

Ill 
An update from the fence breach. The fence has been pulled back together 

Tomorrow we will continue with the repair, 
(b )(7)(E) 

I will inform you further as there are things to report. 

Regards, 

- tor Manager 
Cenudo Se1vices 
(b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 

• 
Fro 
Se 
To: 
Cc: 
Su 

Thanks-

(b )(7)(E) 

(b )(7)(E) 
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-I agree with- Please provide an estimate for the check dam upsti·eam as well. thanks! 

Program Manager T.I M/ll 
Program Management Office 
Facilities Management and Engineering 
Yuma & El Centro Sectors 
Office: 
Cell: • 

Excel as a strategic partner enhancing the Border Patrols proud legacy. 

Fro 
Se 
To: 
Cc: 
Su 

Ill and Ill the approach outlined below is consistent w ith whatlll and I spoke about. 

consider t his a reasonable approach to addressing t he immediate issue. Don't forget to address the 

road while on-site. 

As a side note to- - please look upst ream (north) and consider t he addit ion of some riprap to 

form a check dam that w ill slow the veloci ty and dist ribute the water. If t his seems reasonable, then 

we should also consider adding grates to the adjacent panels of fence so t hat t hey can allow water 

to pass. 

(b) (6) , PE, CCE, PMP 

LMI 
2000 Corporate Ridge 
McLean, VA 22102-7805 
(b) (6), (b) (7)(C) p 

Complex Problems. Practical Solutions. 
www.lmi.org 

Fro 
Se 
To: 
Cc: 
Su 

-
Thank you! 
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See below. This is in-line with what we discussed on th e phone. Please provide any 
comments/concmTence. Thank you Sir! 

Program Manager T.I M/ll 
Program Management Office 
Facilities Management and Engineering 
Yuma & El Centro Sectors 
Office: 
Cell: • 

Excel as a strategic partner enhancing the Border Patrols proud legacy. 

Fro 
Se 
To: 
Cc: 
Su 

Ill 
A follow up to our call from the field. We met on site withllll andllll and here's our 

approach: 

1) Mobilize a backhoe and crew to begin excavation of the material t hat pushed over the 

fence. 

2) Attach pulling eyes to t he fence and attempt to pull t he two sections back into alignment. 

This may or may not work depending on t he amount of damage to the fence panels. 

3) If t he panels pull back, we'll temporarily stabilize the fence, excavation a continuous 

foundation, (b )(7)(E) 

(b )(7)(E) 

4) If t he panels don't pull back, we'll cut them loose, excavate t he continuous footing, set t he 

posts, set the grate and the cast t he foundation. (b )(7)(E) 
(b)(7)(E) 

As stated, once we have t he excavation done we'll report back on t he abil ity to pull the fence panels 

back. 

We'll keep you posted as t he repairs progress. 

Thanks 
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, P.E., LEED® AP
Project Manager
Cerrudo Services

 cell
skype:  
 

      
 
J
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From:
To:
Subject: RE: VM-Great news!
Date: Monday, September 14, 2015 12:58:28 PM

outstanding
 

From:   
Sent: Monday, September 14, 2015 12:40 PM
To: 
Subject: Fwd: VM-Great news!
 
FYI-the Railroad told   they are good with our design so 

.     

Sent from my iPhone

Begin forwarded message:

From: "
Date: September 14, 2015 at 11:19:10 AM CDT
To: 
Subject: Re: VM-Great news!

No -   

 
From:  
Sent: Monday, September 14, 2015 12:16 PM Eastern Standard Time
To:  
Subject: VM-Great news! 
 
Are   or you going to send out an email to the team?
 

, P.E.
Program Director
Infrastructure Analytics Division

LMI
7940 Jones Branch Drive {new address!!}
McLean, VA 22102
Office: 
Cell: 
 
Complex Problems. Practical Solutions.
www.lmi.org

BW23 FOIA CBP 002335

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7

(b) (6)

(b) (6)
(b) (6)

(b) (5) (b) (5)
(b) (5)

(b) (5)
(b) (5)

(b) (5)

-

---



From:
To:  
Subject: RE: VM-Great news!
Date: Monday, September 14, 2015 12:40:53 PM

Ok.  Thanks…  Glad this was resolved..
 

From:  
Sent: Monday, September 14, 2015 12:40 PM
To: 
Subject: Fwd: VM-Great news!
 
FYI-the Railroad told   they are good with our design so I think we can begin construction
on the fence as soon as we want.     

Sent from my iPhone

Begin forwarded message:

From: "
Date: September 14, 2015 at 11:19:10 AM CDT
To: 
Subject: Re: VM-Great news!

No -   

 
From:  
Sent: Monday, September 14, 2015 12:16 PM Eastern Standard Time
To:  
Subject: VM-Great news! 
 
Are   or you going to send out an email to the team?
 

, P.E.
Program Director
Infrastructure Analytics Division

LMI
7940 Jones Branch Drive {new address!!}
McLean, VA 22102
Office: 
Cell: 
 
Complex Problems. Practical Solutions.
www.lmi.org
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(b) (6), (b) (7)(C)
(b) (6) (b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6)
(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b) (5) (b) (5)

(b) (5)

- --

---



From: 
To: 
Cc: 
Subject: 
Date: 

WUIDJQIWl 
(b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 
RE: Action Items from the ECSO Meeting Last Friday .... 

Tuesday, February 26, 2013 8:03:22 PM 

FYSA-1 was able to reserve a large conference room (60 persons capaci ty) at LMI on March 25th and 

26th for the "off-site" meeting (see #7) 

I'm also now available to attend a sit e reconnaissance for MirffNi@ the week of March 11th 

should we desire to do so (only need to wa lk thelJniles not observed last week). 

From:m• • 
13 1:38 PM 

T 

Here are some of the key Action Items I took away from the meeting last Friday: 

1. ECSO and BPFTI will approach CIR as two projects. iWtffl!~nd Phasel/2. 
2. BPFTI will start to look at Steel requirements as a discussion with ECSO. 
3. ECSO and BPFTI will look at possible staffing models to suppo1i Phase 1. 
4. Phase 2 will be discussed, yet not be staffed as for Phase 1. Notional for Phase 2. 
5. ■· · . will set up meeting this week to staii discussions ofallplanning with ECSO. 
6. · · · will have BPFTI PMs inveto1y legacy fence along the SWB. Plan for this week to 

set schedule. 
7. Set up "off site" meeting to do a lessons learned on PF225 and how it applies to Phase 

1. 

Ok. Let me know if you have any questions. 

(b) (6), (b) (7)(C) , CBM, PMP 
Division Director, TI Division 
Border Patrol Facilities and Tactical fufrastmcture 
Program Management Office 
Facilities Management and Engineering 
1301 Constitution Ave. NW, SuiteB-155 
Washington, DC 20004 
Office: ' 
Cell: ' 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

BW23 FOIA CBP 002337 



From: 
To: (b) (6), (b) (7)(C) 

Cc: (b) (6), (b) (7)(C) 
Subject: 
Date : 
Attachments : 

Importance: 

FW: Damage to the!ilillfence 
Tuesday, November 27, 2012 11:24:45 AM 
photoJPGJPG 
imaqe2.jpeg.jpeg 
image4 .jpeg.jpeg 
imageS.jpeg.jpeg 

High 

Fence wins again .... 

(b) (6), (b) (7)(C) ICBM, PMP 

Division Director, Tl Division 

Border Patrol Facilities and Tactical Infrastructure 

Program Management Office 

Facilities Management and Engineering 

Office:-•N 
Ce11·@PVfiW1 

(b) (6), (b) (7)(C) 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

From: ID • • mi ii 
Se 
To: 
Cc: 
Su 

As per your request. Minor damage but a cost nonet heless ..... 

(b) (6), (b) (7)(C) , CW3, Ret. PM/COR III 
Program Man ager / COR III - El Paso Sector 
Border Patrol Facilities and Tactical hlfrastiucture 
Program Management Office 
Facilities Mana ement and Engineering 
Office: • 
Cell: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

From: [t!D • 71m 
Se 
To: 
Cc: 
Su 
Importance: High 

Please send Pies .... 

BW23 FOIA CBP 002338 



(b) (6), (b) (7)(C) , CBM, PMP 

Division Director, Tl Division 

Border Patrol Facilities and Tactical Infrast ructure 

Program Management Office 

Facilities Management and Engineering 

Offic0 @11@@f 
Cell•@PW 

(b) (6), (b) (?)(C) 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

From: ID • •$ I 
Se 012 11:21 AM 
To: 
Cc: 
Su 

Yes .. .. That is what I was referring t o .. .. My mil itary background just keeps com ing out.. .. 

(b) (6), (b) (7)(C) ,(QJlml PM/CORIII 
Program Man ager / COR III - El Paso Sector 
Border Patrol Facilities and Tactical hlfrastiucture 
Program Man agement Office 
Facilities Mana ement an d Engineering 
Office: • 
Cell: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

Fro ID l!IM 
Se 27, 2012 9:20 AM 
To: 
Cc: 
Su 

By civilian, do you mean a member of the general public, not a CSP employee? 

-·· PE,PMP Program Manager 
LMI 
Border Patrol Facilit ies and Tactical Infrastructure 
Program Management Office 
Facilit ies Management and Engineering 
Office: 
Mobile: 

(b) (6), (b) (7)(C) 
(b) (6), (b) (7)(C) 

"Excel as a trusted strategic partner enhancing 
Border Patrol's proud legacy" 

BW23 FOIA CBP 002339 



From:IID!f'~ 
Sent: r: a, Novem r 27, 2012 10:18 AM 
To: 
Cc: 
Subject: FW: Damage to 

- - Had a POV accident w ith the fence. 

(b) (6), (b) (7)(C) , CW3, Ret. PM/COR III 
Program Man ager / COR III - El Paso Sector 
Border Patrol Facilities and Tactical hlfrastiucture 
Program Man agement Office 
Facilities Mana ement an d Engineering 
Office: • 
Cell: • • • 

(b) (5) 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

From· fflr@tMIII 
Sent: Mon? , November 26, 2012 7:01 AM 
To: 
Cc: 
Subject: Damage to t e · 

On Sunday there was a vehicle roll-over onlffl that slightly damaged thelllifence. Just how 

much damage was caused, is yet to be determined, the only photos taken of the fence are attached. 

I don't know what your schedule looks like but can we please go out there today w ith Cerrudo and 

assess the damage? 

Coords: (b) (7)(E) 

Thank you, 

(b) (6) , (b) (7 )(C) 

Superviso1y Border Patrol Agent 
El Paso Sector Program Management Office 
(0) • • • 
(BB 

BW23 FOIA CBP 002340 
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From:
To:
Cc: .
Subject: FW: Andrade Fence Daily report (UNCLASSIFIED)
Date: Wednesday, February 27, 2013 8:26:39 AM
Attachments: 26 Feb QA Daily Report.pdf

Making good progress at Andrade

Branch Chief – TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.

-----Original Message-----
From: 
Sent: Tuesday, February 26, 2013 4:32 PM
To:   

Cc  
 

Subject: Andrade Fence Daily report (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Gentlemen:

Here is the daily report for 26 Feb 13 with pictures.  The concrete placement went very well with no issues.  We will
finish the top section and the west end tomorrow morning.

Construction Representative
El Centro Field Office
Road Runner Resident Office
Los Angeles District
US Army Corps of Engineers
1850 W Main St, Ste F
El Centro, CA 92243

Office: 
Cell:
Fax: 
email: 

Classification: UNCLASSIFIED

BW23 FOIA CBP 002345

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)
(b) (6) (b) (6), (b) (7)(C)

(b) (6)

(b) (6)
(b) (6)

(b) (6)
(b) (6)

-



Caveats: NONE
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INSPECTORS QUALITY ASSURANCE REPORT (OAR) 
DAILY LOG OF CONSTRUCTION - MILITARY 

(ER 1180-1-6) 

PROJECT 
fti>IIQp-irrary Fence Repair 

CONTRACTOR WEATHER 
CNI/ Construc tion Inc. \Mlather Caused J\b Delay 

REPORT NUMBER 
20 

DATE 

Page 1 of 1 

26 Feb 2013 • Tuesday 

CONTRACT NUM3ER 
V\i9126G-13-C-0002 0002 

Terrperature Mn 46 °F, Max 74 °F; No Precipitation; J\b \Mnd 

QA NARRA TIVE(S) 

Progress o f Work : 
■NW Cofll)leted construction of forrrs on west end of wau. Raced 104 cu yds of designed nix concrete in wall forrrs in I lifts, 
up tcililhigh on rrost sections 

Mis- Remarks and Vis itors to Project: 
• • Workers on site: 

CJWConst 
1 Supt 
1 Asst Supt 

1 QC 
1 Asst ac 

2 Equipment Operators 
1 Carpentar 
1 cement Mason 

Equipment On Site: 

2 Srrall CAT Skid Steers , 1 1\/bdel 2598, and 1 M:>del 279C • Rentals 
1 ~dium sized CAT Excavator, M:>del 3120 - Renta l 
1 water Truck . Rental 

1 Concrete purrp truck with operator. Sub owned. 

Results of Safety Inspection: 
EJ(;JII A ll workers were wearing appropriate PPE and working in a safe rranner. 

\Mien I arrived on s ite I noticed some 2x12 planks were placed on top of wall forrrs. I talked to-Q>l(;J-ndllWJWlllabout 
this to tell them if the workers were going to walk on the planks then they needed to install a handrail along the bracing s ince they were 
above 5 ft above the ground. They both assured me that no one was going to be walking on the planks. Workers were going to be inside 
the forrrs or working from the outside. This is exactly how they placed the concrete and no one was working off the planks. 

Site Vis it 11mm Agent lllitisited site wih two other agents in nid rrorning. 

IG)JBf ECSO Ft Worth visited the s ite. 

INSPECTOR'S SIGNATURE I SUPERVISOR'S INITIALS DATE 

ENG FORM 2538-1, Aug 89 (Facsimile) 



From: Nl@JOill 
To: (b) (6), (b) (7)(C) 
Subject: 
Date : 

Re: Andrade Weekly Progress Report 1/ 10/ 13 
Thursday, January 10, 2013 3:05:53 PM 

( b) ( 5) '' "" lb 17 

From: (b) (6), (b) (?)(C) 
Sent: Thursda Janua 10 2013 03:04 PM 
To: QJUG>mtl!J 
Cc: • 
Sul:iject: RE: An ra e Weekly Progress Report 1/ 10/ 13 

\WPMMIWI -
(b) (5) 

(b) (6), (b) (?)(C) 

.. 
-

(b) (5), (b)(6);(b)(7)(C) 

i•wll!lr,l Braniiiz TI Division Projects, Maintenance and Repair 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Off ice 
Facilities Mana ement and Engineering 
Office: • • • 
Mobile: • • 

Fro · • • • 
Se 
To: 
Cc: 

strategic partner enhancing Border Patrol's proud legacy. 

Su / 13 

\WPMMIWI -
(b) (5) 

From: ~TBIOil!)] 
Sent: T;; ay, January 10, 2013 1:35 PM 

BW23 FOIA CBP 002348 



To:-

Sul>ject: == y Progress ReportiW-13 
Cc: 0,Mll!J 1Il!J 

-
Just talked with - and we have done this before .. 

(b) (5) 
Thoughts? 

From: (b) (6), (b) (7)(C) 
Sent: Thursda 
To: 
Cc: 

I I I • I 

(b) (6), (b) (7)(C) 
(b) (6), (b) (7)(C) I (b) (6) 

(b)(6) . . ,.,- .... ,,,-:-.:•-·· 

Andrade status update - Weekly Repo1t 1/10/13: 

(b) (5) 

I (b)(6) 
(b) (6), (b) (7)(C) 

• Quechan Tribal Council did not vote on the required Business License/Permits as expected on 1/3/13. 
Yuma Sector continues as lead liaison with Quechan Tribe to resolve this, and BPFTI and USACE 
remain ready to assist in any way. 

• ACPA · · shared today (1/10) that Yuma Sector's plan is to meet with Tribal Administrator 
and Tribal Elder· on Monda 1/14/13 . 

• (b) (5) 

We are all anxious to get this repair constmction effo1t moving. 

iw"ll!lr,l Braniiiz TI Division Projects, Maintenance and Repair 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Off ice 
Faciliti nd Engineering 
Office: 
Mobile: 

•m~• . 
E;e as a truste strategic partner enhancing Border Patrol's proud legacy. 

Thanks. 

BW23 FOIA CBP 002349 



Sir, 

Here is this week's progress report for you review. 

(b) (5), (b )(6);(b )(7)(C) 

****************************************************************************************** 

• Contract Awarded 12/11/12 

• CJW delivered in the Post Award Conference the following; 

o Prelimina1y One month Progress schedule (see attachment "project schedule") 
o Environmental Protection Plan 
o Contractor Quality Control Plan 
o Site Safety Health Plan 

• 

~ , 

~ anager T.1 MIR 
Program Management Office 
Facilities Management and Engineering 
Yuma & El Centro Sectors 
Office: 
Cell: ' ' 

Excel as a stragtegic partner enhancing the Border Patrols proud legacy. 

BW23 FOIA CBP 002350 



From: (tiJTtQIM1 
Sent: T:;; December 18, 2012 3:26 PM 
To:E~~•orr-
subject: An raW~\Wogress Report 12/19/12 

-For your review ..... .. .. . 

Sir, 

Here is this week's progress report for you review. 

• Contract Awarded 12/11/12 

• CJW delivered in the Post Award Conference the following; 

o Prelimina1y One month Progress schedule (see attachment "project schedule") 
o Environmental Protection Plan 
o Contractor Quality Control Plan 
o Site Safety Health Plan 

• 

==ly, 

~ anager T.I MIR 
Program Management Office 
Facilities Management and Engineering 
Yuma & El Centro Sectors 
Office: 
Cell: ' 

Excel as a stragtegic partner enhancing the Border Patrols proud legacy. 

BW23 FOIA CBP 002351 



 
 and 

 
Due to the high viz of the re-install of the Andrade Fence; what I would like is a 1 pager (email is acceptable)
on progress.
 
I would like this 1 pager (email) to be in my in box by 12pm on Wednesdays.
 
This will be outside the weekly.
 
I would appreciate a succinct report with sufficient details to understand the progress to include meeting
milestones.
 
I will also ask for at least two pictures that show progress.
 
If we wish to use WMS as the reporting method that would be a good use of resources.
 
Please confirm the request in this email.
 
I will ask for the first report this week.
 
Call me if you have any questions.
 
Thanks.

BW23 FOIA CBP 002352

(b) (6), (b) ( (b) (6), (b) (7)(C

- 1111 



From: (b) (6), (b) (7)(C) 
To: (b) (6), (b) (7)(C) 
Cc: NIWMI 
Subject: RE: Andrade Weekly Progress Report 1/ 10/ 13 
Date : Thursday, January 10, 2013 3:13:23 PM 
Importance: High 

. I will have. confirm since he has been 

-Please confirm. 

Thanks, -IBR!d ENV Seivices Division 
Border Patrol Facilities and Tactical Infrastructure 
Facilities Management and Engineering 

--Excel as a trusted strategic partner enhancing Border Patrol's proud legacy 

(b) (6), (b) (7)(C) 
I • I I I I 

(b) (6), (b) (7)(C) 
1 ~ • ' I • I • '"' • 

iWPMMIII -
(b) (5) 

(b) (6), (b) (7)(C) 

1 11 • • .. I I 

From:..-il!JJI 
Sent: tuiay, January 10, 2013 3 :01 PM 

To UJGlaJmW 
Cc: fWBPJRJI ~ l 
Sul>ject: RE: .A!r!e Weekly Progress Report 1/ 10/ 13 

1111 
(b) (5), (b)(6);(b)(7)(C) 

-iwell!lr,l Braniiiz TI Division Projects, Maintenance and Repair 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Off ice 
Facilities Mana ement and Engineering 
Office: • • • 
Mobile: • • 

strategic partner enhancing Border Patrol's proud legacy. 

BW23 FOIA CBP 002353 



From: ~ra!r'IG)Jml!JII 
Sent: ;; ay, January 10, 2013 2:56 PM 
To: 
Cc: 
Sul>ject: RE: An ra e Wee y Progress Report 1/10/13 

iWPMMIII -
Fro · • • • 
Se 
To: 
Cc: 
Su 

-

(b) (5) 

Just talked with - and we have done this before .. 

(b) (5) 
Thoughts? 

From:.mm•---
Sent: Vi.January 10, 2013 01:16 PM 
To: 
Cc: 

Andrade status update - Weekly Repo1t 1/10/13: 

(b) (5) 

• Quechan Tribal Council did not vote on the required Business License/Permits as expected on 1/3/13. 
Yuma Sector continues as lead liaison with Quechan Tribe to resolve this, and BPFTI and USACE 
remain ready to assist in any way. 

• ACPA · · shared today (1/10) that Yuma Sector's plan is to meet with Tribal Administrator 
and Tribal Elder · on Monda 1/14/13 . 

• (b) (5) 

We are all anxious to get this repair constmction effo1t moving. 

BW23 FOIA CBP 002354 



1i!RP TI Division Projects, Maintenance and Repair 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Off ice 
Facilities Mana ement and Engineering 
Office: • • • 
Mobile: • • 

Thanks. 

Sir, 

strategic partner enhancing Border Patrol's proud legacy. 

Here is this week's progress report for you review. 

(b) (5), (b )(6);(b )(7)(C) 

****************************************************************************************** 

• Contract Awarded 12/11/12 

• CJW delivered in the Post Award Conference the following; 

o Prelimirnuy One month Progress schedule (see attachment "project schedule") 
o Environmental Protection Plan 
o Contractor Quality Control Plan 
o Site Safety Health Plan 

• 
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~ , 

~ anager T.1 MIR 
Program Management Office 
Facilities Management and Engineering 
Yuma & El Centro Sectors 
Office: 
Cell: ' 

Excel as a stragtegic partner enhancing the Border Patrols proud legacy. 

From: (1D~•'9JmW1 
Sent: T:7'December 18, 2012 3:26 PM 
To:-~ !IDir 
Subject: An :::::;:gress Report 12/19/12 

-For your review ..... .. .. . 

Sir, 

Here is this week's progress report for you review. 

• Contract Awarded 12/11/12 

• CJW delivered in the Post Award Conference the following; 

o Prelimirnuy One month Progress schedule (see attachment "project schedule") 
o Environmental Protection Plan 
o Contractor Quality Control Plan 
o Site Safety Health Plan 

• 

BW23 FOIA CBP 002356 



Program Manager T.I MIR 
Program Management Office 
Facilities Management and Engineering 
Yuma & El Centro Sectors 

Excel as a stragtegic partner enhancing the Border Patrols proud legacy. 

From: • 
Sent: 
To: 
Cc: 
SubJect: 

(b) (6), (b) (7)(C) 

Due to the high viz of the re-install of the Andrade Fence; what I would like is a 1 pager (email is acceptable) 
on progress. 

I would like this 1 pager ( email) to be in my in box by 12pm on Wednesdays. 

This will be outside the weekly. 

I would appreciate a succinct repo1t with sufficient details to understand the progress to include meeting 
milestones. 

I will also ask for at least two pictures that show progress. 

If we wish to use WMS as the reporting method that would be a good use of resources. 

Please confum the request in this email. 

I will ask for the first repo1t this week. 

Call me if you have any questions. 

Thanks. 

BW23 FOIA CBP 002357 



From: 
To: 
Cc: 

Subject: 
Date : 

Nl@JOill 

Re: Andrade Weekly Progress Report 1/10/13 
Thursday, January 10, 2013 1:27:23 PM 

(b) (6), (b) (7)(C) 
(b) (6) 

Thanks for the update. 

From: • ll;Jl@lml!JJI 
I • I 

T (b) (6), (b) (?)(C) 
(b) (6), (b) (?)(C) I (b) (6) 

(b)(6) . . , . ,- -- ,,,- :-.: •-·· 

Andrade status update - Weekly Repo1t 1/10/13: 

(b) (6) 

(b) (6) 
(b) (6), (b) (?)(C) 

• Quechan Tribal Council did not vote on the required Business License/Permits as expected on 1/3/13. 
Ywna Sector continues as lead liaison with Quechan Tribe to resolve this, and BPFTI and USACE 
remain ready to assist in any way. 

• ACPA shared today (1/10) that Yuma Sector's plan is to meet with Tribal Administrator 
nd Tribal Elder on Monda 1/14/13 . 

• (b) ( 5) 

We are all anxious to get this repair constmction effo1t moving. 

;;;;;rds, 

iwwll!lr,l Braniiiz TI Division Projects, Maintenance and Repair 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Off ice 
Facilities Mana ement and Engineering 
Office: • • • 
Mobile: • • 

Thanks. 

strategic partner enhancing Border Patrol's proud legacy. 

BW23 FOIA CBP 002358 



Sir, 

Here is this week's progress report for you review. 

(b) (5), (b )(6);(b )(7)(C) 

****************************************************************************************** 

• Contract Awarded 12/11/12 

• CJW delivered in the Post Award Conference the following; 

o Prelimina1y One month Progress schedule (see attachment "project schedule") 
o Environmental Protection Plan 
o Contractor Quality Control Plan 
o Site Safety Health Plan 

• 

~ , 

~anager T.1 MIR 
Program Management Office 
Facilities Management and Engineering 
Yuma & El Centro Sectors 
Office: 
Cell: ' 

Excel as a stragtegic partner enhancing the Border Patrols proud legacy. 

From:(myaaJpi 
Sent: T:7'December 18, 2012 3:26 PM 
To:-~ !'IDir 
Subject: An :::::;:gress Report 12/19/12 

BW23 FOIA CBP 002359 



-For your review ..... .. .. . 

Sir, 

Here is this week's progress report for you review. 

• Contract Awarded 12/11/12 

• CJW delivered in the Post Award Conference the following; 

o Prelimina1y One month Progress schedule (see attachment "project schedule") 
o Environmental Protection Plan 
o Contractor Quality Control Plan 
o Site Safety Health Plan 

• 

==ly, 

~ anager T.I MIR 
Program Management Office 
Facilities Management and Engineering 
Yuma & El Centro Sectors 
Office: 
Cell: ' 

Excel as a stragtegic partner enhancing the Border Patrols proud legacy. 

From: • 
Sent: 
To: 
Cc: 
SubJect: 

(b) (6). (b) (7)(C) 

Due to the high viz of the re-install of the Andrade Fence; what I would like is a 1 pager (email is acceptable) 
on progress. 

BW23 FOIA CBP 002360 



I would like this 1 pager (email) to be in my in box by 12pm on Wednesdays.
 
This will be outside the weekly.
 
I would appreciate a succinct report with sufficient details to understand the progress to include meeting
milestones.
 
I will also ask for at least two pictures that show progress.
 
If we wish to use WMS as the reporting method that would be a good use of resources.
 
Please confirm the request in this email.
 
I will ask for the first report this week.
 
Call me if you have any questions.
 
Thanks.

BW23 FOIA CBP 002361



From: (b) (6), (b) (7)(C) 
To: (b) (6), (b) (7)(C) 
Cc: (b) (6), (b) (7)(C) 
Subject: 
Date : 

RE: Andrade Weekly Progress Report 1/ 10/ 13 
Thursday, January 10, 2013 3:31:20 PM 

confirming that now. 

IBR!d ENV Seivices Division 
Border Patrol Facilities and Tactical Infrastructure 
Facilities Management and Engineering 

--

(b)(5) 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy 

(b) (6), (b) (7)(C) 
I • • • I I I 

(b) (6), (b) (7)(C) 
(b) (6), (b) (7)(C) 

1 - • ' I • I • .... ,,,-:-.:•-·· 

. is 

. I will have. confirm since he has been 

-Please confirm. 

Thanks, -(b) (6), (b) (7)(C) 
Division Director, RE and ENV Seivices Division 
Border Patrol Facilities and Tactical Infrastructure 
Facilities Management and Engineering 
Office 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy 

(b) (6), (b) (7)(C) 
I • I I I I 

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C) 

BW23 FOIA CBP 002362 



Subject: RE: Andrade Weekly Progress Report 1/ 10/13 

\WPMPIWI -
11) 10 1 1b 117 

(b) (5) 

(b) (5), (b )(6);(b )(7)(C) 
-iwwll!lr,l Braniiiz TI Division Projects, Maintenance and Repair 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Off ice 
Facilities Mana ement and Engineering 
Office • • 
Mobile: • • 

strategic partner enhancing Border Patrol's proud legacy. 

Fro · • • • 
Se 
To: 
Cc: 
Subject: RE: Andrade Weekly Progress Report 1/ 10/13 

\WPMPIWI -
(b) (5) 

From: ~~l!lmIL!Jl 
Sent: t7¥January 10, 2013 1:35 PM 

To:-

Subject:== y Progress Reporti. 
Cc: G>Mm Il!J 

-
Just talked with - and we have done this before .. 

(b) (5) 

(b) (5) 

BW23 FOIA CBP 002363 



(b) (5) 

Thoughts? 

From: .ft!!f 9IQJJUI'911 
Sent: ;;:;January 10, 2013 01:16 PM 
To: 
Cc: 

Andrade status update - Weekly Repo1t 1/10/13: 

• Quechan Tribal Council did not vote on the required Business License/Permits as expected on 1/3/13. 
Yuma Sector continues as lead liaison with Quechan Tribe to resolve this, and BPFTI and USACE 
remain ready to assist in any way. 

• ACPA · · shared today (1/10) that Yuma Sector's plan is to meet with Tribal Administrator 
nd Tribal Elder on Monda 1/14/13 . 

• (b) (5) 

We are all anxious to get this repair constmction effo1t moving. 

;;;;;rds, 

1i!RP TI Division Projects, Maintenance and Repair 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Off ice 
Facilities Mana ement and Engineering 
Office: • • • 
Mobile: • • 

Thanks. 

Sir, 

strategic partner enhancing Border Patrol's proud legacy. 

Here is this week's progress report for you review. 

BW23 FOIA CBP 002364 



(b) (5), (b )(6);(b )(7)(C) 

****************************************************************************************** 

• Contract Awarded 12/11/12 

• CJW delivered in the Post Award Conference the following; 

o Prelimirnuy One month Progress schedule (see attachment "project schedule") 
o Environmental Protection Plan 
o Contractor Quality Control Plan 
o Site Safety Health Plan 

• 

R?f.j~ulr, 
lfklll✓fP 
Program Manager T.1 MIR 
Program Management Office 
Facilities Management and Engineering 
Yuma & El Centro Sectors 
Office: 
Cell: ' 

Excel as a stragtegic partner enhancing the Border Patrols proud legacy. 

From: (ID~•'9JPIW1 
Sent: T:\i December 18, 2012 3:26 PM 
To:E~~•orr-
subject: AnTaW~\Wogress Report 12/19/12 

-For your review ..... .. .. . 

BW23 FOIA CBP 002365 



Sir, 

Here is this week's progress report for you review. 

• Contract Awarded 12/11/12 

• CJW delivered in the Post Award Conference the following; 

o Prelimirnuy One month Progress schedule (see attachment "project schedule") 
o Environmental Protection Plan 
o Contractor Quality Control Plan 
o Site Safety Health Plan 

• 

==ly, 

~ anager T.I MIR 
Program Management Office 
Facilities Management and Engineering 
Yuma & El Centro Sectors 
Office: 
Cell: ' 

Excel as a stragtegic partner enhancing the Border Patrols proud legacy. 

(b) (6), (b) (7)(C) 

Due to the high viz of the re-install of the Andrade Fence; what I would like is a 1 pager (email is acceptable) 
on progress. 

I would like this 1 pager ( email) to be in my in box by 12pm on Wednesdays. 

This will be outside the weekly. 

BW23 FOIA CBP 002366 



I would appreciate a succinct report with sufficient details to understand the progress to include meeting
milestones.
 
I will also ask for at least two pictures that show progress.
 
If we wish to use WMS as the reporting method that would be a good use of resources.
 
Please confirm the request in this email.
 
I will ask for the first report this week.
 
Call me if you have any questions.
 
Thanks.

BW23 FOIA CBP 002367



From:
To:
Cc:
Subject: RE: LMI Support to BPFTI
Date: Thursday, January 03, 2013 1:43:31 PM

 – we received authorization from Dos Logistics this morning to have  continue support to
you for 24 hours per week, starting with today’s conference call.
Thanks to all for expediting this through the ECSO system.
 
Best regards,

 

From:  
Sent: Thursday, January 03, 2013 7:58 AM
To: 
Cc: 
Subject: Re: LMI Support to BPFTI
 

What about ?

 
From:  
Sent: Wednesday, January 02, 2013 07:56 PM
To:  
Cc:  
Subject: RE: LMI Support to BPFTI 
 
Hi  – hope you had a Happy New Year.
The new contract covers 

 We no longer have any reachback support available to support BPFTI.
Another change is that  is a Dos Logistics resource.
 
Thanks.
Best regards,

 

From:  
Sent: Wednesday, January 02, 2013 7:52 PM
To: 
Cc: 
Subject: Re: LMI Support to BPFTI
 

Thanks. This is great news. Does this cover all LMI personnel?

BW23 FOIA CBP 002368

(b) (6)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7 (b) (6)
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(b) (6), (b) (7)(C)

(b) (6)
(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7

(b) (6)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7

(b) (6)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6)
(b) (6), (b) (7)(C)

(b) (6)

-
-
1111 

-
-

-
1111 

-



-
1111-- we will be back at work tomorrow. Dos Logistics received their notice to proceed from the 

Corps this afternoon. Dos Logistics authorized us to start work tomorrow. 

Thanks. 

Best regards, -
On Jan 1, 2013, at 9:23 PM, ' (b) (6), (b) (7)(C), (b) (7)(0) wrote : 

1111- I wanted to let you know we don't yet have authorization to report to work at 

BPFTI tomorrow morning. I know Dos Logistics submitted their bid to ECSO late last 

Friday, but I believe they are still in negotiations with the Corps. Once we receive 

notification from Dos Logistics, we'll start work right away. 

Our bid to Dos Logistics includes (b) (6) 

(b) (6) w ill be a Dos Logistics employee. 

I'll let you know as soon as we get direction from Dos Logistics. Thanks. 

Best regards, -
lllllllffllmWII, Jr., D.Sc., PE, CGFM 
~ 

<image00l.jpg> 

2000 Corporate Ridge 
McLean, VA 22102-7805 

(b) (6) 
(b) (6) 

Office 
Cell 

Complex Problems. Practical Solutions. 
www.lmi.org 
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From:
To:
Cc:
Subject: FW: Andrade Fence Repair Daily Report (UNCLASSIFIED)
Date: Sunday, February 24, 2013 4:07:12 PM
Attachments: 21 Feb QA Daily Report.pdf

FYSA - CJW expects to begin pouring concrete retaining wall on Tuesday 2/26. Detailed report and pics attached.

Branch Chief – TI Division Projects, Maintenance and Repair
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.

-----Original Message-----
From: 
Sent: Thursday, February 21, 2013 7:16 PM
To:  

 
Cc:  ; 

; 
Subject: Andrade Fence Repair Daily Report (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Gentlemen:

Here is the daily report and pictures for 21 Feb 13.  Contractor is on schedule to start placing concrete for the wall
on Tuesday morning.

Construction Representative
El Centro Field Office
Road Runner Resident Office
Los Angeles District
US Army Corps of Engineers
1850 W Main St, Ste F
El Centro, CA 92243

Office: 
Cell: 
Fax: 
email: 

Classification: UNCLASSIFIED
Caveats: NONE

BW23 FOIA CBP 002370

(b) (6)
(b) (6)
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(b) (6), (b) (7)(C)
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(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)

-



INSPECTORS QUALITY ASSURANCE REPORT (OAR) 
DAILY LOG OF CONSTRUCTION - MILITARY 

REPORT NUMBER 
15 Page 1 of 1 

DATE 
(ER 1180-1-6) 21 Feb 2013 • Thursday 

PROJECT CONTRACT NUM3ER 
WlIUIUQPrirrary Fence Repair V\i9126G-13-C-0002 0002 

CONTRACTOR WEATHER 
CNI/ Construction Inc. \Mlather Caused J\b Delay 

Terrperature Mn 45 °F, Max 67 °F; No Precipitation; J\b \Mnd 

QA NARRA TIVE(S) 

Progress of Work : '!l!JT Contractor installed additionall!>IUieJbracing on wall on US Side. hstalled 
owanoims according to plans. lnstaUed 3 waD form panels on fVex ican side of retaining wall starling at east end. 

(b)(7)(E) 

Miscellaneou s Remarks and Vis itors to Project: 
lllltiJ~rkers on site: 

CJWConst 
1 Supt 
1 Asst Supt 

1 QC 
1 Asst ac 

2 Equipment Operators 
1 Carpentar 
1 cerrent Mason 

Equipment On Site: 

2 Srrall CAT Skid Steers , 1 1\/bdel 2598, and 1 M:>del 279C • Rentals 
1 fVedium sized CAT Excavator, M:>del 3120 - Renta l 
1 water Truck . Rental 

on face 

Contractor asked the CSP if they could provide extra security at the site over the weekend to prevent their formwork from disappearing. 
CSP will also ask the A lgodones Fblice to patrol the site rrore. 

Results of Safety Inspection: 
l(;)l(;JJ All workers were wearing appropriate PPE and working in a safe manner. They were aware o f moving equipment and 
staying away f rom it at all times. 

Workers were walking between wall forms and earthen bank on east side to get around wall. Discussed this issue with 
and told him to only have workers between wall and bank if they have to work on the forms. he agreed and will use ladders or workers to 
get over the wall from now on out. 

Site Visit BUiDPf the Quechan Cultural Cormitte visited the site in mid morning and returned to site in early afternoon with 
• • the uechan llews. 

Agent - visited site with two other agents in rrid afternoon. 

INSPECTOR'S SIGNATURE DATE SUPERVISOR'S INITIALS DATE 

ENG FORM 2538-1, Aug 89 (Facsimile) d with the QAR 



From: 
To: (b) (6), (b) (7)(C) 

Cc: (b) (6), (b) (7)(C) 
Subject: 
Date: 

FYSA ... 

FW: TCA_l nterim_Fence_ Contract_Bum_Rate 
Tuesday, March OS, 2013 11:20:13 AM 

(b) (6), (b) (7)(C) , CBM, PMP 
Division Director, TI Division 
Border Patrol Facilities and Tactical Infrastiucture 
Program Management Office 
Facilities Management and Engineering 
1301 Constitution Ave. NW, Suite B-155 
Washington, DC 20004 
Office: ' 
Cell: ' 

Excel as a 1:Iusted strategic partner enhancing Border Patrol's proud legacy. 

-----Original Message----
From: (b) (6), (b) (7)(C) 
Sent: Tuesday, March 05, 2013 11: 16 AM ~~:--
Subject: RE: TCA_Interim_Fence_ Contract_Bum_Rate 

- to establish a tickler file ( drop dead date) on all of your outstanding requirements 

Thanks, 

(b) (6), (b) (7)(C) 
Branch Chief/Contra.cting Officer 
Facilities, Financial, Acquisition and Conti·acting Branch Customs and Border Protection 

(b) (6), (b) (7)(C) 
-----Original Message----
From: (b) (6), (b) (7)(C) 
Sent: Monday, March 04, 2013 5:24 PM ~~:--.• 
Subject: FW: TCA_Interim_Fence'--Conti·act_Bwn_Rate 

BW23 FOIA CBP 002372 



Importance: High 

See below ... We have the funds .... 

(b) (6), (b) (7)(C) , CBM, PMP 
Division Director, TI Division 
Border Patrol Facilities and Tactical Infrastiucture Program Management Office Facilities Management and 
Engineering 
1301 Constitution Ave. NW, Suite B-155 
Washington, DC 20004 
Office: ' 
Cell: ' 

Excel as a 1:Iusted strategic partner enhancing Border Patrol's proud legacy . 

-----Original Message----
From: (b) (6), (b) (7)(C) 
Sent: Monday, March 04, 2013 5:08 PM 
To: 
Cc: 
Subject: FW: TCA_Interi.m_Fence'-Conti·act_Bwn_Rate 

(b ) (6), (b) (7)(C) 

Ill 
fflfM, PE, PMP 
Program Manager 
LMI 

(b) (5), (b) (6), (b) (7)(C) 

Border Patrol Facilities and Tactical Infrastiuctme Program Management Office Facilities Management and 
Engineering 
Office: (b) (6). (b) (7)(C) 

(b) (6), (b) (7)(C) Mobile: 
"Excel as a 1:Iusted strategic partner enhancing Border Patrol's proud legacy" 

-----Original Message----
From: (b) (6), (b) (7)(C) 
Sent: Monday, March 04, 2013 4:50 PM 
To: (b) (6), (b) (7)(C) 
Subject: FW: TCA_Interim_Fence'-Conti·act_Bwn_Rate 

(b) (5), (b) (6), (b) (7)(C) 

::rnr:r:rn 
Program Manager/COR, O&M Division 
Border Patrol Facilities and Tactical Infrastiuctme Program Management Office Facilities Management and 
Engineering 
Office: ' ' ' 
Mobile: ' ' ' 

• 
Excel as a 1:Iusted strategic partner enhancing Border Patrol's proud legacy . 

BW23 FOIA CBP 002373 



-----Original Message----
From: (b) (6), (b) (7)(C) 
Sent: Monday, March 04, 20 13 1:3 1 PM 
To: (b) (6), (b) (7)(C) 
Subject: FW: TCA _ Interi.tn _Fence'-Contract_ Bwn _ Rate 

Can you give me a call about this action? 

(b) (6), (b) (7)(C) 

Contracting Officer 

US Customs and Border Protection/DRS 

Facilities, Financial & Acquisition & Procw-ement Contracting Branch 

Phone:PPW 

Fax:\fflRW 

-----Original Message----
From: (b) (6), (b) (7)(C) 
Sent: Friday, March 01, 2013 9:46 AM ~~:---
Subject: FW: TCA_Interi.tn_Fence'-Contract_Bwn_Rate 

Ill 
fflfM, PE,PMP 
Program Manager 
LMI 
Border Patrol Facilities and Tactical Infrastmctw·e Program Management Office Facilities Management and 
Engineering 
Office: (b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) Mobile: 
"Excel as a 1:Iusted strategic partner enhancing Border Patrol's proud legacy" 

-----Original Message----
From: (b) (6), (b) (7)(C) 
Sent: Wednesday, Febma1y 27, 2013 2:43 PM 
To: (b) (6), (b) (7)(C) 
Subject: Re: TCA_Interim_Fence_Contra.ct_Bwn_Rate 

(b) (5) 

tJ (6 11) 

(b) (5) 

Ill 
----- Original Message ---- 
From: (b) (6), (b) (7)(C) 

BW23 FOIA CBP 002374 



Sent: Wednesday, Februa1y 27, 2013 01 :51 PM Eastem Standard Time 
To: (b) (6), (b) (7)(C) 
Subject: RE: TCA_Interim_Fence_ Contract_Bum_Rate 

(b) (5) 

(b) (6), (b) (7)(C) 

Contracting Officer 

US Customs and Border Protection/DRS 

Facilities, Financial & Acquisition & Procurement Contracting Branch 

Phone:PPW 

Fax:\fflRW 

-----Original Message----
From: (b) (6), (b) (7)(C) 
Sent: Wednesday, Februa1y 27, 2013 12:10 PM 
To: (b) (6), (b) (7)(C) 
Subject: RE: TCA_Interim_Fence_ Contract_Bum_Rate 

Good deal. Thanks, II 
(b)(O). (bl (7XC : 

Ill 
fflfM, PE, PMP 
Program Manager 
LMI 

(b) (5), (b)(6);(b)(7)(C) 

Border Patrol Facilities and Tactical Infrastructure Program Management Office Facilities Management and 
Engineering 
Office: (b) (6). (b) (7)(C) 

(b) (6), (b) (7)(C) Mobile: 
"Excel as a trusted strategic partner enhancing Border Patrol's proud legacy" 

-----Original Message----
From: (b) (6), (b) (7)(C) 
Sent: Wednesday, Februa1y 27, 2013 10:55 AM 
To: (b) (6), (b) (7)(C) 
Subject: TCA _ Interim _Fence_ Contra.ct_ Bum_ Rate 

- this contract is at 60%. 

The message is ready to be sent with the following file or link attachments: 

Schedule of values from 25 Jan-to 25 Feb 20 13.pdf SU1lllllaly of CLINs for 25-Jan & 25-Feb.pdf Invoice 

BW23 FOIA CBP 002375 



01HSBP1013P00082TucsonAZ.pdf

Note: To protect against computer viruses, e-mail programs may prevent sending or receiving certain types of file
attachments.  Check your e-mail security settings to determine how attachments are handled.

BW23 FOIA CBP 002376



From:
To:
Subject: Re: TCA_Interim_Fence_Contract_Burn_Rate
Date: Monday, March 04, 2013 7:40:50 PM

Don't think so since this came up thru the chain

I'll back track..

----- Original Message -----
From: 
Sent: Monday, March 04, 2013 05:59 PM
To: 
Subject: Re: TCA_Interim_Fence_Contract_Burn_Rate

----- Original Message -----
From: 
Sent: Monday, March 04, 2013 05:38 PM Eastern Standard Time
To: 
Subject: FW: TCA_Interim_Fence_Contract_Burn_Rate

First casualty......However, just got off the phone with  and he is working to see what we can do.....

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

-----Original Message-----
From: 
Sent: Monday, March 04, 2013 5:21 PM
To: 
Cc: 
Subject: Re: TCA_Interim_Fence_Contract_Burn_Rate

 

----- Original Message -----
From: 
Sent: Monday, March 04, 2013 05:18 PM Eastern Standard Time
To: 
Cc: 
Subject: RE: TCA_Interim_Fence_Contract_Burn_Rate

Talking with now....stand by...  What is the impact??

BW23 FOIA CBP 002377

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (5)

(b) (5)

(b) (5)

-

-



(b) (6), (b) (7)(C) , CBM, PMP 
Division Director, TI Division 
Border Patrol Facilities and Tactical fufrastmcture 
Program Management Office 
Facilities Management and Engineering 
1301 Constitution Ave. NW, SuiteB-155 
Washington, DC 20004 
Office: ' 
Cell: ' 

Excel as a 1:Iusted strategic partner enhancing Border Patrol's proud legacy . 

-----Original Message----
From: (b) (6), (b) (7)(C) 
Sent: Monday, March 04, 2013 5:08 PM 
To: 
Cc: 
Subject: FW: TCA_Interim_Fence_Conti·act_Bwn_Rate 

(b) (6), (b) (7)(C) 

Ill 
fflfM, PE, PMP 
Program Manager 
LMI 

(b) (5), (b)(6);(b)(7)(C) 

Border Patrol Facilities and Tactical fufrastiuctme 
Program Management Office 
Facilities Management and Engineering 
Office: 
Mobile: 

(b) (6). (b) (7)(C) 

(b) (6), (b) (7)(C) 

"Excel as a 1:Iusted strategic partner enhancing 
Border Patrol's proud legacy" 

-----Original Message----
From: (b) (6), (b) (7)(C) 
Sent: Monday, March 04, 2013 4:50 PM 
To: (b) (6), (b) (7)(C) 
Subject: FW: TCA_Interim_Fence_Conti·act_Bwn_Rate 

(b) (5), (b)(6);(b)(7)(C) 

::rr:r:r:rt? 
Program Manager/COR, O&M Division 
Border Patrol Facilities and Tactical fufrastiuctme 
Program Management Office 
Facilities Management and Engineering 
Office: ' ' ' 
Mobile: ' ' ' 

BW23 FOIA CBP 002378 



Excel as a 1:Iusted strategic partner enhancing Border Patrol's proud legacy . 
-----Original Message----
From: (b) (6), (b) (7)(C) 
Sent: Monday, March 04, 2013 1:3 1 PM 
To: (b) (6), (b) (7)(C) 
Subject: FW: TCA_Interi.m_Fence'-Conti·act_Bwn_Rate 

Can you give me a call about this action? 

(b) (6), (b) (7)(C) 

Contra.cting Officer 

US Customs and Border Protection/DRS 

Facilities, Financial & Acquisition & Procw-ement Contracting Branch 

Phone:PPW 

Fax:\fflRW 

-----Original Message----
From: (b) (6), (b) (7)(C) 
Sent: Friday, March 01, 2013 9:46 AM ~~:---
Subject: FW: TCA_Interim_Fence'-Conti·act_Bwn_Rate 

Ill 
fflfM, PE, PMP 
Program Manager 
LMI 
Border Patrol Facilities and Tactical Infrastiuctw-e 
Program Management Office 
Facilities Management and Engineering 
Office: 
Mobile: 

(b) (6). (b) (7)(C) 

(b) (6), (b) (7)(C) 

"Excel as a 1:Iusted strategic partner enhancing 
Border Patrol's proud legacy" 

-----Original Message----
From: (b) (6), (b) (7)(C) 
Sent: Wednesday, Februa1y 27, 20 13 2:43 PM 
To: (b) (6), (b) (7)(C) 
Subject: Re: TCA_Interim_Fence_Contra.ct_Bwn_Rate 

(b) (5) 

tJ (6 11) 

(b) (5) 

Ill 
BW23 FOIA CBP 002379 



----- Original Message ---- 
From: (b) (6), (b) (7)(C) 
Sent: Wednesday, Februa1y 27, 2013 01 :51 PM Eastern Standard Time 
To: (b) (6), (b) (7)(C) 
Subject: RE: TCA_Interim_Fence_ Contract_Bum_Rate 

(b) (5) 

(b) (6), (b) (7)(C) 

Contracting Officer 

US Customs and Border Protection/DRS 

Facilities, Financial & Acquisition & Procurement Contracting Branch 

Pho11.,llPilf1PW 

Fax: \fflRW 

-----Original Message----
From: (b) (6), (b) (7)(C) 
Sent: Wednesday, Februa1y 27, 2013 12:10 PM 
To: (b) (6), (b) (7)(C) 
Subject: RE: TCA_Interim_Fence_ Contract_Bum_Rate 

Good deal. Thanks, II 
(b)(O). (bl (7XC : 

Ill 
fflfM, PE, PMP 
Program Manager 
LMI 

(b) (5), (b)(6);(b)(7)(C) 

Border Patrol Facilities and Tactical Infrastructure 
Program Management Office 
Facilities Management and Engineering 
Office: 
Mobile: 

(b) (6). (b) (7)(C) 

(b) (6), (b) (7)(C) 

"Excel as a trusted strategic partner enhancing 
Border Patrol's proud legacy" 

-----Original Message----
From: (b) (6), (b) (7)(C) 
Sent: Wednesday, Februa1y 27, 2013 10:55 AM 
To: (b) (6), (b) (7)(C) 
Subject: TCA _ Interim _Fence_ Contra.ct_ Bum_ Rate 

- this contract is at 60%. 

BW23 FOIA CBP 002380 



The message is ready to be sent with the following file or link attachments:

Schedule of values from 25 Jan-to 25 Feb 2013.pdf
Summary of CLINs for 25-Jan & 25-Feb.pdf
Invoice 01HSBP1013P00082TucsonAZ.pdf

Note: To protect against computer viruses, e-mail programs may prevent sending or receiving certain types of file
attachments.  Check your e-mail security settings to determine how attachments are handled.

BW23 FOIA CBP 002381



From: 
To: 

Cc: 

Subject: 
Date : 

(b) (6), (b) (7)(C) 

Re: Andrade status for YUM Sector 
Friday, November 30, 2012 4:42:28 PM 

B•UmfM 

Good news. Thanks for the update and let us know what we can do to assist. 

From:~ 
Sent: ~ 2 04:39 PM 
To: 

All, 
USACE concluded negotiations successfully t his afternoon and an award to replace t he fence that 

dropped is in process. 

I will follow up Monday with the planned award date (requires Congressiona l Notification), NTP and 

construction start dates. 

Regards, -
!!IP TI Division Projects, Maintenance and Repair 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Office 
Facilities Mana ement and Engineering 
Office: • • • 
Mobile: • • , , , ), (b) (7)(C) 

(b) (6), (b) (7)(C) 
,,. , , ,,. . strategic partner enhancing Border Patrol's proud legacy. 

BW23 FOIA CBP 002382 



From: (b) (6), (b) (7)(C) 

To: (b) (6), (b) (7)(C) 
Subject: Re: PRD .. , 
Date : Tuesday, December 18, 2012 7 :02:24 PM 

(b) (5), (b)(6);(b)(7)(C) - let's worl first year before I go on leave -

To: • • 
Cc: 
Subject: Re: PRO ... 

(b) (5), (b)(6);(b)(7)(C) 

? 

From: tmpIUI!e 
Sent: T:10ece:= r 18, 2012 04:48 PM ~~~-...-
Subject: PRO ... 

ON another note ..... 

(b) (6), (b) (7)(C) , CBM, PMP 

Division Director, Tl Division 

Border Patrol Facilities and Tactical Infrastructure 

Program Management Office 

Facil ities Management and Engineering 

Office:-•p 
Cell•@PW 

(b) (6), (b) (?)(C) 

(b) (5) 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

From: 
Sent: 
To: 
Cc: 
Subject: Re: LMI Status Update - SOME good news 

Like I said, someone let me know. Ill be interested to see. 

From: [O>Ji • 7ml 
Se 
To: 
Cc: 

BW23 FOIA CBP 002383 



Subject: RE: LMI Status Update - SOME good news 

--~~tan email that 
(b) (6), (b) (7 )(C) was coming back tomoITow .... 

(b) (6), (b) (7)(C) ICBM, PMP 

Division Director, Tl Division 

Border Patrol Facilit ies and Tactical Infrastructure 

Program Management Office 

Facil ities Management and Engineering 

Office:-•N 
Ce11·@PVfiW1 

(b) (6), (b) (7)(C) 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

Fro 
Se 
To: 
Cc: 
Su 

Best, 

Ill 
(b) (6), (b) (7)(C) 
Director, Business Operat ions Division 

(b) (5), (b)(6);(b)(7)(C) 

(b) (5) 

Border Pat rol Facilities and Tactical Infrastructure Program Management Office 

Facilit ies Management & Engineering 
(b) (6), (b) (7)(C) (w) 

(b)(5) 

BW23 FOIA CBP 002384 



 (bberry)

 
Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.
 

BW23 FOIA CBP 002385

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From:
To: ;

 
Subject: MRO Improvements-Next steps
Attachments: White Paper BPFTI MRO Approach 6 Aug 2013.docx

<<White Paper_BPFTI MRO Approach 6 Aug 2013.docx>> 

Purpose of meeting to discuss and agree on next steps relative to implementing recommendations in the MRO Assessment completed last month.
Attached is a white paper that describes LMI’s recommendations and will be the reference document for the meeting.

Please let me know if the proposed date/time don’t work for you.

Thanks

BW23 FOIA CBP 002386

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6) (b) (6)

(b) (6), (b  -



6 Aug 2013 

Border Patrol Facilities and Tactical Infrastructure (BPFTI) PMO 
Phased Approach to Improve Maintenance, Repair, and Operations (MRO)  

BW23 FOIA CBP 002387

(b) (5)



BW23 FOIA CBP 002388

(b) (5)



 

 

BW23 FOIA CBP 002389

(b) (5)



From:
To:
Cc:
Subject: FW: Andrade Weekly Progress Report 12/19/12
Date: Friday, December 21, 2012 1:56:52 PM
Attachments: Project Schedule 12-17-12.PDF

Fence 009.JPG.JPG
Fence 036.JPG.JPG

 and 
 
Attached for your information is the schedule and initial pics of Andrade.
 
I have asked for a weekly progress report so that you all can keep aware of what we are doing
out there.
 
I’ll say it..it is ugly and long overdue….
 
If this is too much let me know…
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From:  
Sent: Tuesday, December 18, 2012 10:00 PM
To: 
Cc: 

Subject: FW: Andrade Weekly Progress Report 12/19/12
 
Gentlemen,
 
Below is the current status of the Andrade fence repair.
 
NTP is expected the first week of January and is dependent upon permits/business license approval
by the Quechan Tribal Council expected to vote on these 1/3/13.
 
Please call  or me if any questions.
 
Thank you,

 

BW23 FOIA CBP 002390

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C

- -

--

1111 

-



Branch Chief - TI Division Projects, Maintenance and Repair 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Office 
Facilities Mana ement and Engineering 
Office: • • • 
Mobile: • • , , , ), (b) (7)(C) 

(b) (6), (b) (7)(C) 
,,. , , ,,. . strategic partner enhancing Border Patrol's proud legacy. 

From:■ • • l!D 1ILi 
Se 
To: 
Cc: 
Su 

-· report includes t he project schedule (attached) , The schedule can be placed in bullet format 

if you prefer. 

Regards, -
!!IP TI Division Projects, Maintenance and Repair 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Office 
Facilities Mana ement and Engineering 
Office: • • • 
Mobile: • • , , , ), (b) (7)(C) 

(b) (6), (b) (7)(C) 
,,. , , ,,. . strategic partner enhancing Border Patrol's proud legacy. 

From: p • ■iMDK!J] 
Se 2012 5:26 PM 
To: 
Su 

Sir, 

Here is this week's progress repo1i for you review, 

• Contract Awarded 12/11/12 

• 

(b) (6), (b) (7)(C) 

FOS 
,CJW 
er Engineering, 

BW23 FOIA CBP 002391 



• CJW delivered in the Post Award Conference the following; 

o Preliminaiy One month Progress schedule (see attachment "project schedule") 
o Environmental Protection Plan 
o Contractor Quality Control Plan 
o Site Safety Health Plan 

• 

Resi ectfully, 

''" Program Manager T .I MIR 
Program Management Office 
Facilities Management and Engineering 
Yuma & El Centrn Sectors 
Office: 
Cell: • 

Excel as a stragtegic partner enhancing the Border Patrnls proud legacy. 

(b) (6), (b) (7)(C) 

Due to the high viz of the re-install of the Andrade Fence; what I would like is a 1 pager 
( email is acceptable) on progress. 

I would like this 1 pager (email) to be in my in box by 12pm on Wednesdays. 

This will be outside the weekly. 

I would appreciate a succinct repo1i with sufficient details to understand the progress to 

BW23 FOIA CBP 002392 



include meeting milestones.
 
I will also ask for at least two pictures that show progress.
 
If we wish to use WMS as the reporting method that would be a good use of resources.
 
Please confirm the request in this email.
 
I will ask for the first report this week.
 
Call me if you have any questions.
 
Thanks.

BW23 FOIA CBP 002393
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May, fClfWry 15,. 201.J 10:16:25 AH 
J1&bO!:Pa'lrBc:orrtef 
~Andra~lenfe:s,Feb6 20lle;! = 

Daily Report from 2/14 attached and pasted below. Photos 30 and 31 show t he portion of t he east embankment t hat slid down the h ill as reported below. I w also attached the schedule frcm CJW. 

I spoke with ACP1111 and he is pleased with the progress. 

Progress of Work: 
EJWII C',0ntractor started working and excavating east end of fence to subgrade. A portion of the errbankment on south side of 
f I'd d th h II th t d k th t id d d t t id d t rt d t th d ta . . . .. - . 

(b) (5), (b) (7)(E) 
Miscellaneous Remarks and Visitors to Project: 

aU>JU Contractor to notify Quechan Tribe taht they will still be excavating on l\londay so that mermers of the cultural cormittee 
can visit the site. 

Site Visit ma 
noon hour. 

(b) (6) 

n·ee1·111111 
Branch O,ief- Tl DMsion Projects Maintenance and Repair 

Border Patrol Facilities and Tactical Infrastructure 

Program Management Office 
Facilities Management and Engineering 

Mobifeq; Office- ·· ..... 
Excel as a trusted strategic partner enhancing Border Pat rols proud kgacy. 

--Original Messag~ 
F,om (b) (6) 
Sent Thu rsday February 14 2013 7 29 PM 

aassification UNCtASSIFIEO 

Caveats NONE 

Attn All 

?} of the Quechan Cultural Cormitte v isited the site in rrid morning and satyed thru the 

Here is daily report for 14 Feb 13 with photos. The contractor will not be working on Fri t he 15th and will ret'-6ntowort o n Monday the 18th. 

IIBllilllll 
Construction Representative 

8 Centro Field Office 

Road Run ner Resident Office 

l.osMgelesOistrict 

us Armv Corps of Engineers 
18SO W Main St Ste F 

8 Centro CA 92243 

aassification UNCtASSIFIEO 

Caveats NONE 

BW23 FOIA CBP 002397 



INSPECTORS QUALITY ASSURANCE REPORT (QAR) 
DAILY LOG OF CONSTRUCTION - MILITARY 

REPORT NUMBER 
8 

DATE 

Page 1 of 1 

PROJECT 
Andrade Primary Fence Repair 

CONTRACTOR 
CJWCOnstruction Inc. 

QA NARRA TIVE(S) 

Progress of Work : 

(ER 1180-1-6) 

WEATHER 
weather caused No Delay 

14 Feb 2013- Thursday 

CONTRACT NUt.13ER 
V'v9126G-13-C-0002 0002 

Telll)erature Mn 45 'F, Max 75 °F; No Precipitation; t>b Wnd 

MMfffljffffl/ Contractor started working and excavating east end of fence to subgrade. A portion of the errbankment on south side of 
f Id d th h ·o the t d k th t .d d d t t id d t rt d t f th t d t . . I . . . . . . . 

(b) (5), (b) (?)(E) 
Miscellaneous Rem arks and Visitors to Project: 

li!JilfJIPIMIN contractor to notify Quechan Tribe taht they will still be excavating on Mmday so that rrerrbers of the cultural comrittee 
can visit the site. 

Workers on ste: 

CJWConst 
1 Supt 
1 Asst Supt 

1 QC 
1 AsstQC 

2 EQuipment Operators 

Equiprrent On Site: 

2 Small CAT Skid Steers, 1 M:>del 259B, and 1 IVodel 279C- Rentals 
1 IIA:!dium sized CAT Excavator, IVodel 312D- Rental 
1 Water Truck - Rental 

Results of Safety Inspection: 
\Wl@fffilWi II.II workers were wearing appropriate PPE and working ih a safe manner. They were aware of moving equipment and 

staying away form it at all times. 

Site Visit 

H/>IWIWIPIWI 
noon hour. 

(b ) (6) 

n south sdie of fence and checked out fence for plurrb and to see if there were any 
No indications of that but they still stayed out of the fall area. The contractor is 

(?) of the Quechan Culural Cormitte visited the site in md morning and satyed thru the 

[®Je>XQI®nd other CBPagents visited the site at various times during the day. 

INSPECTOR'S SIGNATURE DATE 

ENG FORM 2538-1, Aug 89 (Facsimile) 

SUPERVISOR'S INITIALS DATE 

The OCR will be attached to or filed with the QA R 

BW23 FOIA CBP 002398 



From:
To:
Subject: Re: Andrade Fence Repair Daily Report (UNCLASSIFIED)
Date: Tuesday, April 02, 2013 5:49:47 AM

Thanks.  Outstanding...

----- Original Message -----
From: 
Sent: Monday, April 01, 2013 08:47 PM
To: 
Subject: FW: Andrade Fence Repair Daily Report (UNCLASSIFIED)

FYSA

-----Original Message-----
From: 
Sent: Monday, April 01, 2013 6:35 PM
To:  

Cc: ; 

Subject: Andrade Fence Repair Daily Report (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Gentlemen:

Here is my last daily on the Andrade Fence Repair with photos.  As you can see by the one photo the fence is
standing on its own without any support.  We are still set to conduct the final inspection on 3 April at 1000.

Construction Representative
El Centro Field Office
Road Runner Resident Office
Los Angeles District
US Army Corps of Engineers
1850 W Main St, Ste F
El Centro, CA 92243

Office: 
Cell: 
Fax
email: 

Classification: UNCLASSIFIED
Caveats: NONE

BW23 FOIA CBP 002399

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6) (b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)
(b) (6)

(b) (6)

(b) (6)
(b) (6)
(b) (6)

(b) (6)



From:
To:
Subject: RE: 13 feb Andrade Daily report (UNCLASSIFIED)
Date: Thursday, February 14, 2013 3:22:04 PM

Great to see big equipment on site working -

-----Original Message-----
From: 
Sent: Thursday, February 14, 2013 1:55 PM
To: 
Cc: 
Subject: Fw: 13 feb Andrade Daily report (UNCLASSIFIED)

 and 

Construction has commenced on the Andrade Fence repair. 

Note the pics.  We are very close to the border....so I am sure eyes are everywhere.

Will keep you all posted...

----- Original Message -----
From: 
Sent: Thursday, February 14, 2013 09:03 AM
To: 
Subject: FW: 13 feb Andrade Daily report (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Andrade progress photos

-----Original Message-----
From: 
Sent: Thursday, February 14, 2013 7:57 AM
To: 
Cc: 
Subject: FW: 13 feb Andrade Daily report (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Major Milestone, construction equipment on-site and moving dirt!  Thought everyone might want to see pictures, it's
been a long time coming....

Western Region Program Manager

BW23 FOIA CBP 002400

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7) (b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)
(b) (6)

(b) (6)

(b) (6)

1111 -
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ECSO, TI Branch
USACE Fort Worth District
office 
bb 

-----Original Message-----
From: 
Sent: Wednesday, February 13, 2013 6:37 PM
To:   ; 

Cc: ; ; 

Subject: 13 feb Andrade Daily report (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Attn All:

Here is today's daily report with photos.

Construction Representative
El Centro Field Office
Road Runner Resident Office
Los Angeles District
US Army Corps of Engineers
1850 W Main St, Ste F
El Centro, CA 92243

Office: 
Cell
Fax: 
email: 

Classification: UNCLASSIFIED
Caveats: NONE

Classification: UNCLASSIFIED
Caveats: NONE

Classification: UNCLASSIFIED
Caveats: NONE

BW23 FOIA CBP 002401

(b) (6)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C) (b) (6)
(b) (6)

(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)
(b) (6)

(b) (6)

(b) (6)
(b) (6)
(b) (6)

(b) (6)



From:
To:
Cc:
Subject: Fw: 13 feb Andrade Daily report (UNCLASSIFIED)
Date: Thursday, February 14, 2013 1:55:17 PM
Attachments: 13 Feb QA Daily Report.pdf

 and 

Construction has commenced on the Andrade Fence repair. 

Note the pics.  We are very close to the border....so I am sure eyes are everywhere.

Will keep you all posted...

----- Original Message -----
From: 
Sent: Thursday, February 14, 2013 09:03 AM
To: 
Subject: FW: 13 feb Andrade Daily report (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Andrade progress photos

-----Original Message-----
From: 
Sent: Thursday, February 14, 2013 7:57 AM
To: 
Cc: 
Subject: FW: 13 feb Andrade Daily report (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Major Milestone, construction equipment on-site and moving dirt!  Thought everyone might want to see pictures, it's
been a long time coming....

Western Region Program Manager
ECSO, TI Branch
USACE Fort Worth District
office 
bb 

-----Original Message-----
From: 
Sent: Wednesday, February 13, 2013 6:37 PM
To:    

Cc: ; 

BW23 FOIA CBP 002402

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7) (b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)
(b) (6)

(b) (6)
(b) (6)

(b) (6)

(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C) (b) (6)
(b) (6)

(b) (6) (b) (6), (b) (7)(C)

1111 -
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Subject: 13 feb Andrade Daily report (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Attn All:

Here is today's daily report with photos.

Construction Representative
El Centro Field Office
Road Runner Resident Office
Los Angeles District
US Army Corps of Engineers
1850 W Main St, Ste F
El Centro, CA 92243

Office: 
Cell: 
Fax: 
email: 

Classification: UNCLASSIFIED
Caveats: NONE

Classification: UNCLASSIFIED
Caveats: NONE

Classification: UNCLASSIFIED
Caveats: NONE

BW23 FOIA CBP 002403

(b) (6)

(b) (6)

(b) (6)
(b) (6)
(b) (6)

(b) (6)



INSPECTORS QUALITY ASSURANCE REPORT (OAR) 
DAILY LOG OF CONSTRUCTION - MILITARY 

REPORT NUMBER 
7 Page 1 of 1 

DATE 
(ER 1180-1-6) 13 Feb 2013 • Wednesday 

PROJECT CON TRACT NUM3ER 

CQUIIiiPrirrary Fence Repair V\i9126G-13-C-0002 0002 

CONTRAC TOR WEATHER 

CNI/ Construction Inc. \Mlather Caused J\b Delay 
Terrperature Mn 40 °F, l'v'ax 68 °F; No Precipitation; J\b \Mnd 

QA NARRA TIVE(S) 

Miscellaneous Remarks and Visitors to Project: 
IG)Jm■ Vlbrkers on site: 

CJWConst 
1 Supt 
1 Asst Supt 

1 QC 
1 Asst QC 

2 Equiprnent Operators 

Equiprnent On Site: 

2 Srrall CAT Skid Steers, 1 1\/bdel 2598, and 1 M:>del 279C • Rentals 
1 ~dium sized CAT Excavator, M:>del 3120 - Renta l 
1 water Truck. Rental 

Results of Safety Inspection: UR All wor_kers were wearing appropriate PPE and working in a safe rranner. They were aware of moving equiprnent and 
y form 11 at all times. 

Site Visit 

ml (b) (6), (b) (7)(C), f the Quechan Cuttural Commltte visited the s ite in rrid morning and returned to s ite in early 

ffflpf-,d 4 other CSP agents visited the site at variuos tirnes during the day. One was taking pictures 

INSPECTOR'S SIGNATURE DATE SUPERVISOR'S INITIALS DATE 

ENG FORM 2538-1, Aug 89 (Facsimile) with the QAR 



-... 
Co ----

Ttutl5af, fdJiuary 1◄, 2013 l :S1:32 AM 

=.c:kBnmd --
Attached is the daity report for yest erday._t ve pasted below the salient informat ion so you can read it from BB 

The wort o n the downslope south of the fence is ve ry close to the internat ional bord er as we would exp.ect a nd in the fi rst photo you can seae the surveyors stake denoting the worksite limits 

I II be reaching out to YUM sector today to check in 

Progress of Work : 
-mm-- • • • · • U• t • • ..... • ::-- • . . • • • • ;.. .. • II• J • • • L• • • ... •~ . 

, , , , - - , - , - • - ... - , , ., , , , - , . , (b) (5), (b) (7)(E) 

(b) (5), (b) (?)(E) 

Results of Safety Inspection: 
■iOIWW All workers were wearing appropriate PPEand working in a safe rrenner. They were aware of rrov ing equipment and 
stay ing away form it at all times. 

briefin was on workin in the shadow of the existin fence. 

ave an air orn or no I ica 10n. 

Site Visit 

MW■ (b) (6) , f the Quechan Cultural Committe visited the s ite in rrid rrorning and returned to s ite in early 
afternoon. 

Mf&f!!fpp1 nd 4 other CSP agents visited the site at variuos times during the day. One was taking pictures 

OPIWIWIMl@ 
Branch Chief - Tl Division Projects, Maintenance and Repa.ir 

Borde r Pat rol Facilities a.nd Tactical Infra structure 

Program Ma nageme nt Office 
Facil it ies Management and Engineering 

Office·OHMIIHM3il 
Mobile:@#l•Wl§#fjt\i) 
MiOIHIIMil!!IM 
Excel as a t rust ed strategic partner enhancing Border Pat rol s proud legacy 

--Ort nal M essa5e---

From I I llln@QJNijJ 
Sent : Wednesday, Februa.ry 13, 2013 7:37 PM 

~ i¥ii·allli.lmoaw,~w1111'fflml'll!•on1,r.1r,1-1-•-11= .. ,-,-,,-u-11~ ... ,.._. 
Subject: 13 f eb Andrade Daily report (UNCl.AS5'FIEO) 

Classificat ion: UNCLASSIFIED 

Caveats: NONE 

Attn All: 

Here is today's dai.ly report with photos 

■G>MI 
Construction Representative 

El Centro Field Office 

Road Runner Resid ent Office 

Los Angeles District 

US Army Corps of Engineers 

18SO W Main St, Ste F 

El Centro, CA 92243 

Office: • • 

Cell: • 

Fax: 

email: 

Classificat ion: UNCLASSIFIED 

Caveats: NONE 

BW23 FOIA CBP 002405 



INSPECTORS QUALITY ASSURANCE REPORT (OAR) 
DAILY LOG OF CONSTRUCTION - MILITARY 

REPORT NUMBER 
7 Page 1 of 1 

DATE 
(ER 1180-1-6) 13 Feb 2013 • Wednesday 

PROJECT CON TRACT NUM3ER 

JtOtiWQPrirrary Fence Repair V\i9126G-13-C-0002 0002 

CONTRAC TOR WEATHER 

CNI/ Construction Inc. \Mlather Caused J\b Delay 
Terrperature Mn 40 °F, l'v'ax 68 °F; No Precipitation; J\b \Mnd 

QA NARRA TIVE(S) 

Pro ress of Work: 
Co t I t d k it Strtdd b • • • • • • ·1 f h d th t 

(b) (5), (b) (7 )(E ) 

(b) (5), (b) (?)(E) 
Miscellaneous Remarks and Visitors to Project: 
■WM W:>rkers on site: 

CJWConst 
1 Supt 
1 Asst Supt 

1 QC 
1 Asst QC 

2 Equiprnent Operators 

Equiprnent On Site: 

2 Srrall CAT Skid Steers, 1 1\/bdel 2598, and 1 M:>del 279C • Rentals 
1 ~dium sized CAT Excavator, M:>del 3120 - Renta l 
1 water Truck. Rental 

Results of Safety Inspection: 1M All wor_kers were wearing appropriate PPE and working in a safe rranner. They were aware of moving equiprnent and 
ay form 11 at all times. 

Site Visit -- (b)(6) , f the Quechan Cuttural Committe visited the s ite in rrid morning and returned to s ite in early 

IGJIUand 4 other CSP agents visited the site at variuos tirnes during the day. One was taking pictures 

INSPECTOR'S SIGNATURE DATE SUPERVISOR'S INITIALS DATE 

ENG FORM 2538-1, Aug 89 (Facsimile) with the QAR 



From:
To:
Subject: FW: Andrade Fence Repair Daily Report (UNCLASSIFIED)
Date: Monday, April 01, 2013 8:47:45 PM
Attachments: 1 Apr 13 QA Daily Report.pdf

FYSA

-----Original Message-----
From: 
Sent: Monday, April 01, 2013 6:35 PM
To: ; ; 

Cc:   

Subject: Andrade Fence Repair Daily Report (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Gentlemen:

Here is my last daily on the Andrade Fence Repair with photos.  As you can see by the one photo the fence is
standing on its own without any support.  We are still set to conduct the final inspection on 3 April at 1000.

Construction Representative
El Centro Field Office
Road Runner Resident Office
Los Angeles District
US Army Corps of Engineers
1850 W Main St, Ste F
El Centro, CA 92243

Office: 
Cell: 
Fax: 
email: 

Classification: UNCLASSIFIED
Caveats: NONE

BW23 FOIA CBP 002407

(b) (6)

(b) (6)
(b) (6)
(b) (6)

(b) (6)

(b) (6)
(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C) (b) (6)

(b) (6)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)



INSPECTORS QUALITY ASSURANCE REPORT (OAR) 
DAILY LOG OF CONSTRUCTION - MILITARY 

REPORT NUMBER 
54 Page 1 of 1 

DATE 
(ER 1180-1-6) 01 A pr 2013 • tvbnday 

PROJECT CONTRACT NUM3ER 
Mtfitt:DJrirrary Fence Repair V\i9126G-13-C-0002 NA 

CONTRACTOR WEATHER 
CNI/ Construction Inc. Weather Caused J\b Delay 

Terrperature Mn 57 °F, l'v'ax 83 °F; No Precipitation; J\b \Mnd 

QA NARRA TIVE(S) 

Progress of Work: •mtmWI Continued de rrobilization. Rerroved all ~ rom stte and supplier hauled away . Rerroved all bracing and blocking f rom 
JIIUW Site cleanup. rerroved concrete truck wash out pit and leveled ground. 

Miscellaneous Remarks and Visitors to Project: 
■WJM Approximate completion Percentage: 96 

Workers on s tte: 

CJWConst 
1 Supt 
1 Asst Supt 

1 QC 

1 Equipment ~erators 
1 Laborer 

Equipment On Site: 

1 Water Truck• Rental 
1 Boom forklift - Rental 
1 Case Front End loader • Rental 
1 Welder - Rental 

Results of Safety Inspection: 
El(@■ All workers were wearing appropriate PPE and working in a safe manner. 

INSPECTOR'S SIGNATURE I SUPERVISOR'S INITIALS 

ENG FORM 2538-1, Aug 89 (Facsimile) 

DATE 



From:
To:
Subject: Fw: Fence blow out in area wash.
Date: Sunday, July 07, 2013 10:25:32 PM

Awareness. Note the information. I'll work it tomorrow morning..
 
From:  
Sent: Sunday, July 07, 2013 08:39 PM
To:  
Subject: FW: Fence blow out in  area wash. 
 
FYSA
 

From:  
Sent: Sunday, July 07, 2013 8:36 PM
To:  
Subject: RE: Fence blow out in area wash.
 
Thanks for sharing. 
 

From:  
Sent: Sunday, July 07, 2013 12:39 PM
To:   
Subject: Fw: Fence blow out in area wash.
 
FYSA 

 Program Manager/COR, O&M Division Office:  Mobile: 
 

 

From:  
Sent: Sunday, July 07, 2013 12:29 PM Eastern Standard Time
To:  
Cc: 

 
Subject: Re: Fence blow out in area wash. 
 

BW23 FOIA CBP 002409

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6)

(b) (6)
(b) (6), (b) (7)(C) (b) (6)

(b) (6)

(b) (6)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b) (5)

(b) (7)(E)

-

-

-

-
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(b) (7)(E)
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(b) (7)(E)
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(b) (7)(E)
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(b) (7)(E)
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(b) (7)(E)
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(b) (7)(E)



Engineer
Granite
Arizona Region
 

On Jul 6, 2013, at 8:29 PM, " > wrote:

Gentleme 
.

Thanks  
--------- 
Message sent via my BlackBerry Wireless Device 

 
From:  
Sent: Saturday, July 06, 2013 03:35 PM Central Standard Time
To:  
Subject: Fw: Fence blow out in area wash. 
 

 
 Program Manager/COR, O&M Division Office: Mobile: 

BW23 FOIA CBP 002416

(b) (7)(E)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b  

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)(b) (6), (b) (7)(C)

(b)(7)(E)

(b) (7)(E)

(b) (7)(E)

-

-- -



(b) (6), (b) (7)(C) 

From:[tD • •l 
Se . 
To: 
Su 

-
(b) (7)(E) 

Thanks, . 

From: • • •mI(!J■ 
Se . 
To: 
Cc: 
Su 

'"""'" Here are pies of damage t hat was caused t oday due to heavy rain. 

From: (b) (6), (b) (7 )(C) 
Sent: Frida 
To: 
Cc: 
Subject: Wash check. 

Sir, 

know if you need anything else. 

(b) (6), (b) (7)(C) 

~rder Patrol Agent 
-.vl.fl.lllllllStation 
Bisbee, Arizona 
(b ) (6), (b ) (7 )(C) 
(b) (6), (b) (7 )(C) 

(b) (7)(E) 

(b) (7)(E), (b) (5) 

BW23 FOIA CBP 002417 



From:
To:

Cc:
Subject: FW: MRO Assessment Phase 2-Near term implementation
Date: Wednesday, January 08, 2014 8:53:37 AM
Attachments: White Paper BPFTI MRO Approach 6 Sept 2013-3.docx

BPFTI MRO ApproachBriefing Draft 2 Sept 4 2013.ppt

 pls set up a call to discuss - thanks
 
 

 

From:  
Sent: Friday, September 06, 2013 3:23 PM
To:

Cc: '   
Subject: MRO Assessment Phase 2-Near term implementation
 

 
Attached is the most up to date version of the Phase 2 white paper as well as a draft BPFTI MRO
“next steps” briefing  prepared for the front office based on our understanding of
your desired direction coupled with their experience successfully assisting other agencies mature
their MRO organizations. I’ve highlighted the updated text in the white paper to facilitate your
review. Please feel free to use (or not use) the draft briefing as you best see fit.
 
Since  and I will both be on leave next week, please contact  and or  if you have any
questions or require additional info.
 
Thanks
 

BW23 FOIA CBP 002418

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C

(b) (6), (b) (

(b) (6), (b) (7)(C)

(b) (6), (b  (b) (6), (b) (7)(C)

(b) (6), (b) (7)

-

1111 

- ■ -

1111 



 

Border Patrol Facilities and Tactical Infrastructure (BPFTI) PMO 
Phased Approach to Improve Maintenance, Repair, and Operations (MRO)  

BW23 FOIA CBP 002419

(b) (5)
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(b) (5)



BW23 FOIA CBP 002421

(b) (5)
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(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



(b) (5)



From: 
To: 
Cc: 
Subject: 
Date: 
Attachments: 

(b) (6), (b) (7)(C) 

O)J(!OODJQill 
FW: Right-of -Entry for Site Surv -llliillMlilliiilll-- idge Project 
Monday, October 07, 2013 3:47:15 PM 
imageOOl.png 
image002.png 

Forwarding OCC comments. 

(b) (6), (b) (7)(C) 
Division Director, RE and ENV Services Division Border Patrol Facilities and Tactical Infrastructure Facilities 

Management and Engineering 

Office: \WNIW 
Mobile: \ewe 

(b) (6), (b) (7)(C) 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy 

From: (b) (6), (b) (7 )(C) 
Sent: Thursdiltember 26, 2013 06:01 PM Eastern Standard Time 

~~~R:10■-- (b )(7)(E) Subject: Re: Right-of-Entry for Site Survey Bridge Project 

■ 

(b) (5), (b )(6);(b )(7)(C) 
(b) ( 5) Look forward to discuss more on Monday. 

-
From: (b) (6), (b) (7 )(C) 
Sen~013 03 :56 PM Eastern Standard Time 
To:~ 
Subject: FW: Right-of-Entry for Site Survey - Bridge Project (b )C')(E) 

- - SePWf PW ~-ma il below, and the string below that. Let's discuss tomorrow at some point. 

Thanks.--■ 

flff'Rfflffi?! PMP (CTR) 
Real Estate Specialist, LMI 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Office 
Facilities Management and Engineering ~=~..,] 
"Excel as a trusted strategic partner enhancing Border Patrol's proud legacy" 

From: (b) (6), (b) (7)(C) 

BW23 FOIA CBP 002429 



Sent: Thursday, September 26, 2013 3 :55 PM 
To: 
Subject: RE: Right-of-Entry for Site Survey -

■ 

(b)C)(E) : 

Give me a call if you want to discuss this further. 

Thanks, 

\WfWIIP 
Senior Attorney 
U.S. Customs and Border Protection 
Office of Assistant Chief Counsel, Indianapolis 
6650 Telecom Dr. 

lndianl olis, IN 46278 ...... 

ridge Proj ect 

'Jibis commanication m igbt contain commanications hst:: se11 attunss and diont; 
eo1nmt1ni eatiione tih a ti at o :r, u ti of tih e a~ ene5 el olih uatii: o :r,1 oeeee, 01 a U ot no, :: otl1 
r,uuhtet , ftH e f II hi eh ft I e r,1 i. i leg e fl ftftft fte t s td>j eet t e fl iselesur e e utsifle the 
og@R8!Jl Bil t e the 1n1slie, Pl @ftB B 881l8tdt w ith the Offi@@ ef P.eBBiBtftRt Chief C@URB@I, 
IaaiRRQ~ 9lis , U.S. Cast9Hl6 QRQ :G era er Preteetiea e efere aiselesia g nay 
inf n IHI ti II u I ., iru . i ll Uti l!! l!!IIH i i 

From: (b) (6), (b) (7)(C) 
Sent: Wednesda 
To: 
Subject: FW: Right -of-Entry for Site Survey -

--11111 

(b)(7)(E) Bridge Project 

(b) (5) 

(b) (5) 

BW23 FOIA CBP 002430 



Thanks. -II 
flff'Rfflffi?! PMP (CTR) 
Real Estate Specialist, LMI 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Office 
Facilities Management and Engineering ~=~..,] 
"Excel as a trusted strategic partner enhancing Border Patrol's proud legacy" 

From: (b) (6), (b) (7)(C) 
Sent: Wednesda 
To: 
Subject: RE: Right-of-Entry for Site Survey Bridge Proj ect 

1111 

(b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) (direct dial) 

(b) (6), (b) (7)(C) 

From: (b) (6), (b) (7)(C) 
Sent: Monda 
To: 
Subject: RE: Right-of-Entry for Site Survey - Bridge Proj ect 

llfMWI -See attached execut ion-ready PDF of the RO E-S with exh ibits, and the attached PDF red line 

showing changes to the language of the original, 6/21/13 draft provided to the City attorney. (Note again 

that the redline does not show format changes.) Let me know if you have any quest ions. Thanks. --II 
flff'Rfflffi?! PMP (CTR) 
Real Estate Specialist, LMI 

BW23 FOIA CBP 002431 



Border Patrol Facilities and Tactical Infrastructure 
Program Management Office 
Facilities Management and Engineering ~:~..,] 
"Excel as a trusted strategic partner enhancing Border Patrol's proud legacy" 

From:■ • • • D l!J■ 
Se 
To: 
Su 

No issues here, looks good. 

Let me know what you need. 

-
From: 
Se 
To: 
Su 

(b) (6), (b) (7)(C) 

Bridge Proj ect 

Bridge Proj ect 

Looks good to me .• upon your confirmation, I would ask we proceed .. 

Respectfully, 

(b) (6), (b) (7)(C) 
Program Manager / COR Ill 
Del Rio & Big Bend Sectors 
DHS/ CBP 
FM&E BPFTI-Tactical Infrastructure 
Desk: 
Cell: 

(b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 

Email: (b) (6), (b) (7)(C) 

From:■ • • • l!JI 
Se 
To: 
Su Bridge Proj ect 

llfMWI -See attached revision of ROE-S for Bridge project, redl ined to show (b)(7)(E) 
changes to the language of the original draft dated 6/21/13. (Note that the redl ine does not show format 
changes.) I believe it incorporates all of the changes requested by the City, except those events whose 

dates have passed. Please review and let me know if it looks okay to you. If so, I'll produce a clean copy for 

you to present to the City. Thanks. -■ 

flff'Rfflffi?! PMP (CTR) 
Real Estate Specialist, LMI 
Border Patrol Facilities and Tactical Infrastructure 
Program Management Office 
Facilities Management and Engineering ~:~..,] 

BW23 FOIA CBP 002432 



"Excel as a trusted strategic partner enhancing Border Patrol's proud legacy"
 

From:  
Sent: Wednesday, July 24, 2013 7:58 AM
To: 
Subject: FW: Right-of-Entry for Site Survey - Bridge Project
 
 
 

From:  
Sent: Tuesday, July 23, 2013 8:27 PM
To: 
Cc: 
Subject: RE: Right-of-Entry for Site Survey - Bridge Project
 
Please be advised of the following dates and events:
 
Here are the dates we have so far for the golf course:
 
July 27 – tournament
July 28 – tournament
Sept. 7 – Cross Country meet
Sept. 14 – Cross Country meet
Oct. 5 – tournament
Oct. 19 – tournament
 
Every Thursday – Taco tournament
Every Friday – Families from Piedras Negras tournament
 
Starting in September, soccer association will be using  every Saturday for their regular season.
 
 

 

 

From:  
Sent: Tuesday, July 23, 2013 2:44 PM
To: 
Cc: 
Subject: RE: Right-of-Entry for Site Survey -  Bridge Project
 
Ok.  We have time.

BW23 FOIA CBP 002433

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6), (b) (7)(C)
(b) (6)

(b) (6)
(b) (6)

(b) (6)

(b) (6)

(b) (6), (b) (7)(C)
(b) (6)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)

(b)(7)(E)-
dick to visit lang/eyBanack.com 

m BILA N G LEY & B A N AC K, 
Attorneys and Counselors at Law 
745 EAST MU\JlERRY, STE 900 SAN ANTONIO, TEXAS 78212 
TEL 210 .736 .6600 FAX 210 .735 .6889 

I N CO R P O R A TED 

~ 

iii MERITAS LAW FIRM$ WORLOWIO 

-



 
Ill forward the schedule for the golf course and park, which I think should be an exhibit to the ROE.
 
Ill await the revised version of the ROE and description, plan, proposal or outline of the project so I can
provide the Council with the scope of the work to be performed and the ultimate proposed scope, subject
to funding, etc, of the Bridge Project.
 

 
 
 

From:  
Sent: Tuesday, July 23, 2013 2:34 PM
To: 
Cc: 
Subject: RE: Right-of-Entry for Site Survey  Bridge Project
 

We were hoping to start the survey on August 16th.
 

From:  
Sent: Tuesday, July 23, 2013 2:24 PM
To: 
Cc: 
Subject: RE: Right-of-Entry for Site Survey - Bridge Project
 

 
Thanks.
 

 

BW23 FOIA CBP 002434

(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b) (6)

(b) (6), (b) (7)(C)
(b) (6)

(b) (6)

(b)(7)(E)

(b)(7)(E)

(b) (5)

cickto visit lang/eyBanack.com 

LANG LEY & BAN ACK, I N CO R P O RA TED 
Attorneys and Counselors at Law 
745 EAST MULBERRY, STE 900 SAN ANTONIO, TEXAS 782 12 
TEL 210,736 ,6600 FAX 210,735 ,6889 

cickto visit lang/eyBanack.com 

LANG LEY & BANA C K, IN CO RPORATED 
Attorneys and Counselors at Law 
745 EAST MULBERRY, STE 900 SAN ANTONIO, TEXAS 782 12 
TEL 210 .736 .6600 FAX 210 .735 .6889 



........ 
iii MERITAS LAW FIR~S WORLDWIDE 

From: (b) (6) 
Se 23, 2013 9:24 AM 
To: 
Cc: 
Su Bridge Project 

Good Morning Everyone. 

I spoke to our real estate office and legal department. (b) ( 5) 

(b) (5) 
From: (b ) (6) 
Sent: Tuesda 
To: 
Cc: 
Subject: Right-of-Entry for Site Survey - ridge Project ,,,.,. 

lease include the following contact info1mation in the ROE for .. : 
(b) (6) , Director of Public Parks at ( ce an email is 

In addition, please include within the ROE a point of contact for the City to call should there be any 
issues. 

I've requested the golf course and(~ schedule for the next three months so eve1yone knows 
what events are scheduled so eve1yone can pan accordingly. 

(b)(7)(E) Finally, can you provide me with a plan, proposal, or outline of the Blidge Project 
so I have a better idea of the govemm-and scope of work. I !mow lh&e is a creek ac the 
golf course but I do not recall one at There is a large sto1m drain. In any case, I just 
want to know more about the plans so I can exp ain it to City Council when they are considering the 
approval of the ROE. I apologize in advance if you've already provided it to the City, but I do not 
have a copy. 

Thank you. 

(b) (6) 

BW23 FOIA CBP 002435 



-Bl 
LANGLEY & BANA C K, 
Attorneys and Counselors at Law 
745 EAST MULBERRY, STE 900 SAN ANTONIO, TEXAS 78212 

■-------==....I. TEL210 ,736,6600 FAX 210,735,6889 

~ 

iii MERITAS lAW FIRMS WORLDWID F 

From: (b) (6), (b) (7)(C) 
Sent: Monda , July 22, 2013 3:18 PM 
To: 
Cc: 
Subject: RE: CTIMR ROE-S 6 21 13+6 24 13Ex A (2).pclf 

Thank you. I w ill forward this to our real estate office and let you know. 

If you need anything else please feel free to contact me at t he below. 

-
(b) (6), (b) (7)(C) 

Operations Officer 

U.S. Border Patrol 

Del Rio Sector 

2401 Dodson Ave. 

Del Rio, Texas 78840 

Office: (b) (6), (b) (7)(C) 
Cell: (b) (6). (b) (7)(C) 

(b) (6), (b) (7)(C) 

From: (b) (6), (b) (7)(C) 
Sent: Monda , Jul 
To: 
Cc: 
Subject: CTIMR ROE-S 

cick to visJJ: lang/eyBanack com 

IN C ORPORATED 

This is!l!Jft, Assistant City Attorney for the City of Eagle Pass, Texas. I was asked to 
review ~~:Enny Agreement. I think the City is generally agreeable to the smvey work; 
however, we would request the inclusion of the following additional language: 

• (b) (5), (b) (6) 
BW23 FOIA CBP 002436 



 
I am copying  on this email so he can provide us with his best contact information via
land line and cell phone. 
 
Thank you and feel free to contact me to discuss this matter further.
 

 
 
 
 

BW23 FOIA CBP 002437

(b) (6)

(b) (6)

(b) (5)
-

&ckto visit lang/eyBanack.com 

IIBI LA N G LEY & BA N AC K, IN CO RP O R A TED 
Attorneys and Counselors at Law 
745 EAST MULBERRY, STE 900 SAN ANTO NIO , TEXAS 782 12 
TEL 2 10 .736 .6600 FAX 2 10 .735 .68B9 



From:
To:
Cc:
Subject: RE: POC for shooting case/FTCA claim
Date: Friday, October 25, 2013 8:42:18 AM

thx
 
 

 
From:  
Sent: Friday, October 25, 2013 8:31 AM
To: 
Cc: 
Subject: FW: POC for shooting case/FTCA claim
 
FYSA….
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From:  
Sent: Friday, October 25, 2013 7:01 AM
To: 
Subject: FW: POC for shooting case/FTCA claim
 
FYI
 

, PMP
CTR-LMI
BPFTI PMO
OF: 
BB: 

 

From:  
Sent: Thursday, October 24, 2013 8:37 PM
To: 
Cc: 
Subject: RE: POC for shooting case/FTCA claim
 

BW23 FOIA CBP 002438
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I cc’d FM&E   who can provide the location of the exact border from the
Station border fence replacement.  I added some information that may help.
 

 
She may need the exact border measurements for a case for stations  . 
 

Deputy Patrol Agent in Charge
United States Border Patrol
Nogales, Arizona
DESK 
CELL 
 

From:  
Sent: Thursday, October 24, 2013 5:29 PM
To: 
Subject: POC for shooting case/FTCA claim
 
Hi 
 

 
Thanks,

 

Senior Attorney
Office of Assistant Chief Counsel, Tucson
U.S. Customs and Border Protection
4742 N. Oracle Rd. Suite 111
Tucson, Arizona 85705
Ph. 
Fax 
 
 
This document may contain confidential and sensitive attorney client privileged, attorney work product
and/or U.S. Government information, and is not for release, review, retransmission, dissemination or use
by anyone other than the intended recipient.  Please notify the sender if this email has been misdirected
and immediately destroy all originals and copies of the original   Any disclosure of this document must be
approved by the Office of Chief Counsel, U.S. Customs and Border Protection.
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• -

1111 

-



From:
To:
Cc:
Subject: RE: Fence Breach -
Date: Wednesday, November 27, 2013 10:02:38 AM
Attachments: image001.png

image003.png

Thanks love the pics
 
 

 
From:  
Sent: Wednesday, November 27, 2013 9:09 AM
To: 
Cc: 
Subject: FW: Fence Breach - 
 
Gents:
 
The final fix to the down fence in SDC.   

  Cerrudo is on it this am.
 
Good work..
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From:  
Sent: Tuesday, November 26, 2013 6:59 PM
To:   
Cc: 
Subject: RE: Fence Breach -
 
Sorry, here are the pictures.
 
 

CTIMR SD Sector Manager
Cerrudo Services

BW23 FOIA CBP 002440
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~ 
llllllllmDIIIII 

• 

All, 

Work is progressing on the fence breach. I have attached some pictures of today's effort. 

Please contact me with questions or concerns. 

lmD'lfflllll 
~ tor Manager 
Cenudo Se1vices 

(b) (6) 
(b) (6) 

(b) (6) 

• 
From:•• •• 
Se 
To: 
Cc: 
Su 

I have attached some pictures of today's effort. 

Please contact me with any questions or concerns. 

Regards, 

(b) (6) 

BW23 FOIA CBP 002441 



CTIMR SD Sector Manager 
Cenudo Se1vices 

(b) (6) 
(b) (6) 

(b) (6) 

• 
Fro 
Se 
To: 
Cc: 
Su 

Copy thanks, need photos on this repair .... we have DC eyes on this effort. 

Program Manager T.I M/R 
Program Management Office 
Facilities Management and Engineering 
Yuma & El Centro Sectors 
Office: 
Cell: • 

Excel as a strategic partner enhancing the Border Patrols proud legacy. 

Fro 
Se 
To: 
Cc: 
Su 

Ill 
An update from the fence breach. 

Tomorrow we will continue with the repair, 

(b)(7)(E) 

I will inform you further as t here are things to report. 

Regards, 

(b) (6) 

(b) (7)(E) 
(b )(7)(E) 

BW23 FOIA CBP 002442 



CTIMR SD Sector Manager 
Cenudo Se1vices 

(b) (6) 
(b) (6) 
(b) (6) 

• 
Fro 
Se 
To: 
Cc: 
Su 

Thanks-

-
I agree with-

Program Manager T.I M/R 
Program Management Office 
Facilities Management and Engineering 
Yuma & El Centro Sectors 
Office: 
Cell: • 

(b) (5) 

Excel as a strategic partner enhancing the Border Patrols proud legacy. 

Fro 
Se 
To: 
Cc: 
Su 

. thanks! 

Ill and Ill the approach outlined below is consistent w ith whatlll and I spoke about. 

consider t his a reasonable approach to addressing t he immediate issue. Don't forget to address the 

road while on-site. 

(b) (5) 

-
BW23 FOIA CBP 002443 



(b) (6) , PE, CCE, PMP 

LMI 
2000 Corporate Ridge 
McLean, VA 22102-7805 

(b) (6) p 

Complex Problems. Practical Solutions. 
www.lmi.org 

Fro 
Se 
To: 
Cc: 
Su 

-
Thank you! 

See below. This is in-line with what we discussed on th e phone. Please provide any 
comments/concmTence. Thank you Sir! 

Program Manager T.I M/ll 
Program Management Office 
Facilities Management and Engineering 
Yuma & El Centro Sectors 
Office: 
Cell: • 

Excel as a strategic partner enhancing the Border Patrols proud legacy. 

From: 
Sent: 
To: 
Cc: 
Subject: Fence Breac -

Ill 
A follow up to our call from the field. We met on site withllll andllll and here's our 

approach: 

(b) (5), (b) (7)(E) 

1111 

BW23 FOIA CBP 002444 



(b) (5), (b) (7)(E) 

(b) (5), (b) (7)(E) 

1111 
We'll keep you posted as t he repairs progress. 

Thanks 

(b) (6) , P.E., LEED® AP 

Project Manager 

Cerrudo Services 

(b) (6) cell 

skype: amJ(!)JI 

• 

BW23 FOIA CBP 002445 



From: (b) (6), (b) (7)(C) 

To: (b) (6), (b) (7)(C) 

Cc: WWWMi 
Subject: Fw: Tribal Permits for Andrade Fence Repair 

Date: Friday, February 01, 2013 2:07:29 PM 

FYSA -Sent from my Blackberry, please excuse any typographical errors 

or Andrade Fence Repair 

(b) (6), (b) (7)(C) 

CBP met with the Tribe this morning to discuss the Andrade Fence repair. Here is the answer 
to my action item from our call this morning. 

Thanks Eve1yone ! 

Program Manager T.I M/R 
Program Management Office 
Facilities Management and Engineering 
Yuma & El Centro Sectors 
Office: 
Cell: • • 

Excel as a stragtegic partner enhancing the Border Patrols proud legacy. 

BW23 FOIA CBP 002446 



From: •I• • 
Se M 
To: 
Cc: 
Su 

Please call me when you read this email so we can chat. 

Program Manager T.I M/ll 
Program Management Office 
Facilities Management and Engineering 
Yuma & El Centro Sectors 

(b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 

Excel as a stragtegic partner enhancing the Border Patrols proud legacy. 

BW23 FOIA CBP 002447 



From:
To: Brent Edgemon (brent edgemon@faa gov)  Cory Yeager@faa gov
Cc:
Subject: FW:  Site
Date: Monday, August 31, 2015 1:31:24 PM
Attachments: - Tower Equipment Form.xls

TEP 50357 10493  011 SA Report Rev 1 January 10, 2014.pdf
Importance: High

Hi
Attached is to installations at Tucson/ site  Can you please update your structural to for the GDOS installation (PDF) and with the new load (Excel)? 

Thank you
 

 P E , PMP
SME,TI Division
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management & Engineering
U S  Customs and Border Protection
 
Office: 
Mobile: Preferred)
Email
 

From:
Sent: Wednesday, August 12, 2015 6:31 PM
To:
Cc:
Subject: RE: Site
 
Hello All,
 
See attached requested document
 
I would like to have our leasing folks get with yours in order to work through the details
Who will be taking care of this for the CBP side?
 
Thank you for your time
 
 
V/r
 

TACCOM Program Manager, West Region
Tactical Communications Branch
Office of the Chief Information Officer
U S  Immigration and Customs Enforcement
Department of Homeland Security
Office:  (520) 295
Mobile: (520) 349
Email
 

From:
Sent: Wednesday  July 29  2015 8:58 AM
To:
Cc
Subject: RE:  Site
 

and
Attached is what we have on that tower and per my email yesterday,  For the current inventory, I can get the latest
structural from OTIA
 
Can you please provide us information on what you plan to install – both on the tower and in the shelter and the approx  date you plan to install  Please see the attached form to help bring
out what we are looking for
 
Thank you
 

P E , PMP
SME,TI Division
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management & Engineering
U S  Customs and Border Protection
 
Office
Mobile Preferred)
Email:
 

From:
Sent: Wednesday, July 29, 2015 10:34 AM
To
Cc
Subject: RE: Site
 
Based on nfo below and the report provided, (CBP owned tower)

BW23 FOIA CBP 002448

(b) (6), (b) (7)(C)
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(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b  

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6), (b) (7)(C)
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(b) ( (b) (7)(E)
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(b)(6);(b)(7)(C), ICE

(b)(6);(b)(  

(b)(6);(b)(7)(C), ICE

(b)(6);(b)(7)(C), ICE

- ------

--

-



 
 P E  PMP

Mobile: 

 

From:
Sent: Wednesday, July 29, 2015 10:26 AM
To
Cc:
Subject: RE: Site
 
Hello
 
The site we are looking at is on Crawford Hill but not the leased one you listed below
It is the site to the
 

We are looking to install a single repeater with antenna around 100
 
 
V/r
 

TACCOM Program Manager, West Region
Tactical Communications Branch
Office of the Chief Information Officer
U S  Immigration and Customs Enforcement
Department of Homeland Security
Office:  (520) 295
Mobile: (520) 349
Email
 

From:
Sent: Wednesday  July 29, 2015 4:48 AM
To
Cc:
Sub
 

 
Please review the attached so that we can better determine which  AZ site you have under consideration for a future ICE site. CBP does manage a land site with CBP
infrastructure in place located on .
 
CBP also maintains a , this is a commercial lease site with Crown Castle and any ICE
action at this location will need to be handled directly with Crown Castle.   
 
Thanks,
 

Dept  of Homeland Security
U S Customs & Border Protection
Contract Project Manager-DLI

(BB) 
 
From:
Sent: Tuesday  July 28  2015 4:15 PM
To:
Cc:
Subject: RE: Site
 
TACCOM will reach out to ICE for this request  There is an tower  and is CBP owned) and also a  site which is leased thru Crown Castle  Let

  Give us a couple of days and we will circle back around
 
 

TACCOM LMR Leasing Program Manager
FM&E BPFTI
150 Westpark Way
Euless, TX 76040
(c)
Telework Monday and Wednesday
 

From:
Sent: Tuesday, July 28, 2015 4:04 PM
To:
Cc
Subject: Re: Site
 
Great
 
From
Sent: Tuesday  July 28  2015 04:27 PM
To
Cc
Sub
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Thanks however as this is a leased site, owned by crown castle incorporated provide the CCI POC to ICE
 
 

PMP, LEED BD&C
Program Manager, Towers
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management & Engineering

TELEWORK WEDNESDAY AND FRIDAY PHONE:

“Excel as a trusted strategic partner enhancing Border Patrol's proud legacy”
 

From:
Sent: Tuesday  July 28  2015 1:11 PM
To
Cc:
Subject: RE: Site
 

 
Here is the assessment from 4 years ago
 
 
 

P E , PMP
SME,TI Division
LMI Government Consulting
Border Patrol Facilities & Tactical Infrastructure
Program Management Office
Facilities Management & Engineering
U S  Customs and Border Protection
 
Office:
Mobile: Preferred)
Email
 

From:
Sent: Tuesday, July 28, 2015 3:58 PM
To:
Cc:
Subject: RE: Site
 
Ok thanks, ?
 

Branch Chief, Laguna Facilities Division

Border Patrol Facilities and Tactical Infrastructure Program Management Office

Facilities Management & Engineering
office
cell

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 
 

From:
Sent: Tuesday, July 28, 2015 12:55 PM
To:
Cc:
Subject: RE: Site
Importance: High
 

 
 please confirm – thanks

1000059 AZ9999 AZ2109 Holdover AZ Tower & land P-25 TCA
 
 
 

MP, LEED BD&C
Program Manager, Towers
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management & Engineering

c)
w)

TELEWORK WEDNESDAY AND FRIDAY PHONE: 

“Excel as a trusted strategic partner enhancing Border Patrol's proud legacy”
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From (b) (6), (b) (7)(C) 
Sent: Tuesday, July 28, 2015 12:51 PM ::~,-
Subject: RE: Stte (b) (7)(E) 

Do you want to chat with POC below and get more info to be able to respond back to- ? 

mnr:e,: 
Branch Chief. Laguna Facilities Division 

Border Patrol Facilities and Tactic41 lnfrumtcture Program Management Office 

-

Facilities M"""S-:: t & Engineering 

e ll 

(b) (6), (b) (7)(C) 
Excel u a tnated strategic partner enhancing Border Patrol's proud legacy. 

From·OJl@il.!JIOil!!IJ 
Sent: Tuesday, July 28, 2015 12:47 PM 

To ijij#@l@JDI@I 
Subject: RE: (b)(7)(E) Site 

None - 1st I ve heard about this 

ifflf\PW!Ml\il"MP, LEED BD&C 
Program Manager, Towers 

Border Patrol Facilities and Tactical Infrastructure 

Program Management OffKe 

Facilities Management & Engineering - ~) 
(b) (6) (b) (7)(C) 

TELEWORK WEDNESDAY AN D FRIDAY PHONr \Wf\111?•Mf1l 
~xcel as a trusted strategic partner enhancing Border Patrol's proud legacy" 

From:WmifWM 
Sent: Tuesday, July 28, 2015 11:38 AM 

To: ■l:fflollf1iu!Jil 
Subject: RE: (b) (7)(E) Site 

Do you know about this one-

::mr:rrr: 
Branch Chief. Laguna Facilities Division 

Border Patrol Facilities and Tactic41 lnfrufntcture Program Management Office 

facilities Management & Engineering 

-

~ OffKe 

cell 

(b) (6), (b) (7)(C) 
Excel u a tnated strategic partner enhancing Border Patrol's proud legacy. 

From!(IQJ@l9DP3' 
Sent: Tuesda Ju 28 201511:16 AM 
To: 

Cc:lilll OIT MAILING LIST; 
Subject: FW: 

All; 

The station has no issue 

, .. 
Deputy Patrol Agent in Charge 

!Ill 
From (b)(6),(b)(7)(C), ICE 

Sent: Monj Ju~ 27 2015 12:30 PM 

T~-Mf\?• Ml 
Subject: Site (b) (7)(E) 

Hellollllll 

I assume (@l<pl@IQI(l)',as mentioned that I have been doing some radio testing onlQJJWl.iQ for ICE 
We have finished out testing and the site works well for the coverage ICE needs 

Attached is site description for reference 

BW23 FOIA CBP 002451 



 
I would like to come down and discuss the possibility of working out an MOA for ICE t this site
Would you have some time next week for us to discuss this matter?
 
Thank you for your time
 
 
V/r
 

TACCOM Program Manager, West Region
Tactical Communications Branch
Office of the Chief Information Officer
U S  Immigration and Customs Enforcement
Department of Homeland Security
Office:  (520) 295
Mobile: (520) 349
Email:
 

BW23 FOIA CBP 002452

(b)(6);(b)(7)(C), ICE

(b)(6);(b)(7)(C), ICE

(b)(6);(b)(7)(C), ICE

(b) (7)(E), ICE



Can we add a logo- Like BPFTI TMRP, contact#, and email? 

Directions: Fill out tile fonm if you are planning to add, change or modify equipment at a BPFTI maintained tower site. Submit completed to 

Date Submitted 
Date Required 
Project Date of Install 

MOBILE PHONEi520-34~ lif'W-Mhi!Pli11 
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Department of Homeland Security 

FOR OFFICIAL USC ONLY 

THE ATTACHED MATERIALS CONTAIN DEPARTMENT OF HOMELAND SECURITY 
INFORMATION THAT IS "FOR OFFICIAL USE ONLY," OR OTHER TYPES OF 
SENSITIVE BUT UNCLASSIFIED INFORMATION REQUIRING PROTECTION 

AGAINST UNAUTHORIZED DISCLOSURE. THE ATTACHED MATERIALS WILL BE 
HANDLED AND SAFEGUARDED IN ACCORDANCE WITH OHS MANAGEMENT 

DIRECTIVES GOVERNING PROTECTION AND DISSEMINATION OF SUCH 
INFORMATION. 

AT A MINIMUM, THE ATTACHED MATERIALS WILL BE DISSEMINATED ONLY ON A 
"NEED-TO-KNOW" BASIS AND WHEN UNATTENDED, WILL BE STORED IN A 

LOCKED CONTAINER OR AREA OFFERING SUFFICIENT PROTECTION AGAINST 
THEFT, COMPROMISE, INADVERTENT ACCESS AND UNAUTHORIZED 

DISCLOSURE. 

13 MD 11 042.l 

BW23 FOIA CBP 002454 



(b) (7)(E), ICE



(b) (7)(E), ICE



(b) (7)(E), ICE



(b) (7)(E), ICE



(b) (7)(E), ICE



(b) (7)(E), ICE



(b) (7)(E), ICE



(b) (7)(E), ICE



(b) (7)(E), ICE



(b) (7)(E), ICE



(b) (7)(E), ICE



(b) (7)(E), ICE



(b) (7)(E), ICE



(b) (7)(E), ICE



(b) (7)(E), ICE



(b) (7)(E), ICE



(b) (7)(E), ICE



(b) (7)(E), ICE



(b) (7)(E), ICE



(b) (7)(E), ICE



(b) (7)(E), ICE



(b) (7)(E), ICE



(b) (7)(E), ICE



(b) (7)(E), ICE



(b) (7)(E), ICE



(b) (7)(E), ICE



(b) (7)(E), ICE



(b) (7)(E), ICE



Department of Homeland Security 

FOR OFFICIAL USE ONLY 

THE ATTACHED MATERIALS CONTAIN DEPARTMENT OF HOMELAND SECURITY 
INFORMATION THAT IS "FOR OFFICIAL USE ONLY," OR OTHER TYPES OF 
SENSITIVE BUT UNCLASSIFIED INFORMATION REQUIRING PROTECTION 

AGAINST UNAUTHORIZED DISCLOSURE. THE ATTACHED MATERIALS WILL BE 
HANDLED AND SAFEGUARDED IN ACCORDANCE WITH OHS MANAGEMENT 

DIRECTIVES GOVERNING PROTECTION AND DISSEMINATION OF SUCH 
INFORMATION. 

AT A MINIMUM, THE ATTACHED MATERIALS WILL BE DISSEMINATED ONLY ON A 
"NEED-TO-KNOW" BASIS AND WHEN UNATTENDED, WILL BE STORED IN A 

LOCKED CONTAINER OR AREA OFFERING SUFFICIENT PROTECTION AGAINST 
THEFT, COMPROMISE, INADVERTENT ACCESS AND UNAUTHORIZED 

DISCLOSURE. 

13 MD 11 042.l 
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From: .
To:
Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)
Date: Wednesday, January 16, 2013 9:58:46 AM

No – I have not seen an RFI.
 
I have heard discussions the contractor might want to take down a little of the fence to the east of
the existing hole and then construct the “L” retaining wall rather than the heavy block retaining wall
– but I have seen nothing.
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
 

From:  
Sent: Tuesday, January 15, 2013 8:44 PM
To: ; 
Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)
 

 
Have you seen the RFI? I have not.
 
Thanks
 

 

From:  
Sent: Tuesday, January 15, 2013 8:24 PM
To: ; 
Subject: Fw: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)
 

..
 
From:  
Sent: Tuesday, January 15, 2013 03:15 PM
To:   
Cc: 

;   
Subject: Re: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED) 
 

BW23 FOIA CBP 002454
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LMI 

-
1111 

1111 



I spoke with  about an hour ago and he's planning to meet with  and ACPA 
tomorrow.  

. 

Please coordinate that with   and  

Thanks,

 
Sent from my Blackberry, please excuse any typographical errors
 
From:  
Sent: Tuesday, January 15, 2013 04:58 PM Eastern Standard Time
To: '  
Cc: 

  
 

Subject: Re: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED) 
 

The next Tribal meeting is scheduled for Feb 5th. Unfortunately we did not get the Tribe to agree to
a meeting before Feb 05. 

As far as the permits/licenses the current SOW; any changes made would not speed up or slow this
process down. 

Wish we had better news...

Respectfully, 
 

Program Manager TI M/R 
Program Management 0ffice 
Yuma and El Centro Sector 
Office:  
Cell:  

 

Excel as a trusted strategic partner enhancing the Border patrols proud legacy. 

 
From:  
Sent: Tuesday, January 15, 2013 04:50 PM Eastern Standard Time
To:  
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Cc: 
  

 
Subject: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED) 
 
Classification: UNCLASSIFIED
Caveats: NONE

 
Just checking in to see if there were any developments regarding the Quechan Tribe, 
and our Revocable License?  Yesterday we were asked to provide info to the folks in DC regarding
the impact to CJW if we keep holding off NTP.   indicated that if they bought materials, we
might have to go and pay some invoices but that any claims for delays would be unexpected or
minimal.   indicated that as long as we are keeping CJW up to date on status that we should be
okay (I know  is doing this).  I think everyone is just wanting to know if there are cost impacts if
we can’t get this thing broken lose until the next Tribal Mtg in early Feb.
 
Let me know if there are any new developments.
 
We have feedback from Baker on CJW’s proposed RFI for deletion of piers.  It wasn’t carte blanche
approval and some refinement will have to occur.   will advise on the next step but we’ll need to
get you and BPFTI Engineers involved in the discussion.  It would be nice to delete the piers if it
would help with the Revocable License from the tribe (not sure it will) but we don’t want to change
the design if it results in a compromised solution.
 

 

Western Region Program Manager
ECSO, TI Branch
USACE Fort Worth District
office 
bb 
 

Classification: UNCLASSIFIED
Caveats: NONE
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From:
To: ; 
Cc:  ; 
Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)
Date: Wednesday, January 16, 2013 10:49:48 AM

BTW, please delete sheet 4 of the PDF. It mistakenly was left in the letter and is not part of any of the attachments.

Thanks,

-----Original Message-----
From: 
Sent: Wednesday, January 16, 2013 8:14 AM
To: 
Cc: ; ; ;

Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Attached is Baker's response.

Can you put CJW's complete RFI on Baker's FTP for the group to download?

Western Region Program Manager
ECSO, TI Branch
USACE Fort Worth District
office 
bb 

-----Original Message-----
From: 
Sent: Wednesday, January 16, 2013 9:07 AM
To:  
Cc: ; ; '
Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

Can  and I get a copy of the contractor's RFI? I don't believe we have seen it yet.

Thanks
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________________________________

From: 
Sent: Tuesday, January 15, 2013 6:15 PM
To: .; l'
Cc: ';

; '; 
Subject: Re: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

I spoke with  about an hour ago and he's planning to meet with  and ACPA  tomorrow. 

.

Please coordinate that with  and 

Thanks,

Sent from my Blackberry, please excuse any typographical errors

From: 
Sent: Tuesday, January 15, 2013 04:58 PM Eastern Standard Time
To: 
Cc: 

; '

Subject: Re: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

The next Tribal meeting is scheduled for Feb 5th. Unfortunately we did not get the Tribe to agree to a meeting
before Feb 05.

As far as the permits/licenses the current SOW; any changes made would not speed up or slow this process down.

Wish we had better news...

Respectfully,

Program Manager TI M/R
Program Management 0ffice
Yuma and El Centro Sector
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Office: 
Cell: 

Excel as a trusted strategic partner enhancing the Border patrols proud legacy.

From: 
Sent: Tuesday, January 15, 2013 04:50 PM Eastern Standard Time
To: 
Cc: 

Subject: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Just checking in to see if there were any developments regarding the Quechan Tribe,  and our
Revocable License?  Yesterday we were asked to provide info to the folks in DC regarding the impact to CJW if we
keep holding off NTP.   indicated that if they bought materials, we might have to go and pay some
invoices but that any claims for delays would be unexpected or minimal.   indicated that as long as we are
keeping CJW up to date on status that we should be okay (I know  is doing this).  I think everyone is just
wanting to know if there are cost impacts if we can't get this thing broken lose until the next Tribal Mtg in early Feb.

Let me know if there are any new developments.

We have feedback from Baker on CJW's proposed RFI for deletion of piers.  It wasn't carte blanche approval and
some refinement will have to occur.   will advise on the next step but we'll need to get you and BPFTI Engineers
involved in the discussion.  It would be nice to delete the piers if it would help with the Revocable License from the
tribe (not sure it will) but we don't want to change the design if it results in a compromised solution.

Western Region Program Manager

ECSO, TI Branch

USACE Fort Worth District
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Classification: UNCLASSIFIED
Caveats: NONE

Classification: UNCLASSIFIED
Caveats: NONE
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From:
To: ; 
Cc: ; "
Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)
Date: Wednesday, January 16, 2013 10:44:14 AM

Hello,

Here is a link to the Contractor's RFI

File(s) Uploaded:

Andrade Fence_Re-Design_Revision_Part1.pdf
Andrade Fence_Re-Design_Revision_Part2.pdf
Andrade Fallen Fence Design Modifications, CJW Construction.pdf

To retrieve these attachments, click on the secure link below.

https://eftp.mbakercorp.com:443?wtcQID=UUhOSVlUUVpJSDp0NE1VQ1lOMA==/

Access to this information will expire on 1/23/2013 12:00:00 AM

 I was able to reduce the size of the PDF plans, but they're still a little too large for all e-mail. Though the file
sizes are smaller, they are the same that I sent you previously.

Thanks,

-----Original Message-----
From: 
Sent: Wednesday, January 16, 2013 8:14 AM
To: 
Cc: ; ;

Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Attached is Baker's response.

Can you put CJW's complete RFI on Baker's FTP for the group to download?

Western Region Program Manager
ECSO, TI Branch
USACE Fort Worth District
office (
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-----Original Message-----
From: 
Sent: Wednesday, January 16, 2013 9:07 AM
To:  
Cc: ; ; '
Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

Can  and I get a copy of the contractor's RFI? I don't believe we have seen it yet.

Thanks

________________________________

From: 
Sent: Tuesday, January 15, 2013 6:15 PM
To:  '
Cc: 

; '; 
Subject: Re: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

I spoke with  about an hour ago and he's planning to meet with  and ACPA  tomorrow. 

Please coordinate that with ,  and 

Thanks,

Sent from my Blackberry, please excuse any typographical errors

From: .
Sent: Tuesday, January 15, 2013 04:58 PM Eastern Standard Time
To: 
Cc: 
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 ; 

Subject: Re: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

The next Tribal meeting is scheduled for Feb 5th. Unfortunately we did not get the Tribe to agree to a meeting
before Feb 05.

As far as the permits/licenses the current SOW; any changes made would not speed up or slow this process down.

Wish we had better news...

Respectfully,

Program Manager TI M/R
Program Management 0ffice
Yuma and El Centro Sector
Office: 
Cell: 

Excel as a trusted strategic partner enhancing the Border patrols proud legacy.

From: 
Sent: Tuesday, January 15, 2013 04:50 PM Eastern Standard Time
To: 
Cc: 

;  

Subject: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: NONE

Just checking in to see if there were any developments regarding the Quechan Tribe,  and our
Revocable License?  Yesterday we were asked to provide info to the folks in DC regarding the impact to CJW if we
keep holding off NTP.   indicated that if they bought materials, we might have to go and pay some
invoices but that any claims for delays would be unexpected or minimal.   indicated that as long as we are
keeping CJW up to date on status that we should be okay (I know  is doing this).  I think everyone is just
wanting to know if there are cost impacts if we can't get this thing broken lose until the next Tribal Mtg in early Feb.

Let me know if there are any new developments.
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We have feedback from Baker on CJW's proposed RFI for deletion of piers.  It wasn't carte blanche approval and
some refinement will have to occur.   will advise on the next step but we'll need to get you and BPFTI Engineers
involved in the discussion.  It would be nice to delete the piers if it would help with the Revocable License from the
tribe (not sure it will) but we don't want to change the design if it results in a compromised solution.

Western Region Program Manager

ECSO, TI Branch

USACE Fort Worth District

office 

bb (

Classification: UNCLASSIFIED
Caveats: NONE

Classification: UNCLASSIFIED
Caveats: NONE
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From:
To: .
Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)
Date: Wednesday, January 16, 2013 10:06:07 AM

OK-I’ll ask  for the RFI. Stay tuned
 

From:  
Sent: Wednesday, January 16, 2013 9:59 AM
To: 
Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)
 
No – I have not seen an RFI.
 

– but I have seen nothing.
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

Complex Problems. Practical Solutions.
www.lmi.org
 

From:  
Sent: Tuesday, January 15, 2013 8:44 PM
To: ; 
Subject: RE: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)
 

 
Have you seen the RFI? I have not.
 
Thanks
 

 

From:  
Sent: Tuesday, January 15, 2013 8:24 PM
To: ; '
Subject: Fw: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED)
 

...
 
From:  
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Sent: Tuesday, January 15, 2013 03:15 PM
To: .;  
Cc: ' '

;   
Subject: Re: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED) 
 

I spoke with   about an hour ago and he's planning to meet with   and ACPA 
tomorrow.   

. 

Please coordinate that with     and   

Thanks,

 
Sent from my Blackberry, please excuse any typographical errors
 
From:  
Sent: Tuesday, January 15, 2013 04:58 PM Eastern Standard Time
To: '  
Cc: '

; ; '
 

Subject: Re: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED) 
 

The next Tribal meeting is scheduled for Feb 5th. Unfortunately we did not get the Tribe to agree to
a meeting before Feb 05. 

As far as the permits/licenses the current SOW; any changes made would not speed up or slow this
process down. 

Wish we had better news...

Respectfully, 
 

Program Manager TI M/R 
Program Management 0ffice 
Yuma and El Centro Sector 
Office:   
Cell:   
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Excel as a trusted strategic partner enhancing the Border patrols proud legacy. 

 
From:  
Sent: Tuesday, January 15, 2013 04:50 PM Eastern Standard Time
To:  
Cc: 

; 
 

Subject: Andrade Status? - 15 Jan 2013 (UNCLASSIFIED) 
 
Classification: UNCLASSIFIED
Caveats: NONE

 
Just checking in to see if there were any developments regarding the Quechan Tribe, 
and our Revocable License?  Yesterday we were asked to provide info to the folks in DC regarding
the impact to CJW if we keep holding off NTP.    indicated that if they bought materials, we
might have to go and pay some invoices but that any claims for delays would be unexpected or
minimal.    indicated that as long as we are keeping CJW up to date on status that we should be
okay (I know   is doing this).  I think everyone is just wanting to know if there are cost impacts if
we can’t get this thing broken lose until the next Tribal Mtg in early Feb.
 
Let me know if there are any new developments.
 
We have feedback from Baker on CJW’s proposed RFI for deletion of piers.  It wasn’t carte blanche
approval and some refinement will have to occur.    will advise on the next step but we’ll need to
get you and BPFTI Engineers involved in the discussion.  It would be nice to delete the piers if it
would help with the Revocable License from the tribe (not sure it will) but we don’t want to change
the design if it results in a compromised solution.
 

 

Western Region Program Manager
ECSO, TI Branch
USACE Fort Worth District
office 
bb 
 

Classification: UNCLASSIFIED
Caveats: NONE
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From:
To: ,

 ; 
  

  

Subject: RE: RGV Gates IPT - Agenda, Minutes
Date: Wednesday, November 06, 2013 5:22:22 PM

The AEP transmission lines that we realigned the border fence for in Segment  are 138KVA lines. Hope this
helps.

Thanks,

-----Original Message-----
From: 
Sent: Wednesday, November 06, 2013 3:53 PM
To: 

 
  

 ; 

Subject: [EXTERNAL] RE: RGV Gates IPT - Agenda, Minutes

Attached are the meeting notes for the Nov 6 meeting.

Thanks

, Program Manager

Border Patrol Facilities and Tactical Infrastructure

Facilities Management and Engineering

Tactical Infrastructure Division ( Maintenance and Repair)

 Work

 Blackberry

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy

From: 
Sent: Thursday, October 31, 2013 4:07 PM
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To:  
 

 
  

Subject: RGV Gates IPT - Agenda, Minutes

Folks,

            Attached are the agenda for our next meeting and the minutes from today's meeting.  The next meeting is
Wednesday, 6 November, at 12 pm ET, 11 am CT.  Please let me now if I missed anything or need to make
changes. 

, PE, PMP

Program Manager

LMI

Border Patrol Facilities and Tactical Infrastructure

Program Management Office

Facilities Management and Engineering

Office:  

Mobile:  

"Excel as a trusted strategic partner enhancing

Border Patrol's proud legacy"
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From:
To:
Cc:
Subject: RE:  Fence Replacement Tag UP
Date: Thursday, March 24, 2016 5:12:29 PM
Attachments: SOW A-E Task Order  Fence comments.pdf

 
My comments are embedded in the attached document. Nothing major.
Thanks

 

From:   
Sent: Thursday, March 24, 2016 12:17 PM
To: 

 

 
 

 
 

 
;
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Cc:   
Subject: RE:   Fence Replacement Tag UP
 
Team,
 
Draft SOW for AE RFP attached.  Please review and provide any comments (on the attached form)
back to   and   by COB on Monday, 28 MAR.
 
Comments by email are fine—please reference the relevant portion of the SOW for each comment.
 
Thank you,
 

 
 
 
 
-----Original Appointment-----
From:   On Behalf Of

Sent: Wednesday, February 03, 2016 6:59 AM
To:  ;   

; 
; 

 
   

;

Cc:  ; 
Subject: [EXTERNAL]   Fence Replacement Tag UP
When: Thursday, March 24, 2016 3:30 PM-4:00 PM (UTC-06:00) Central Time (US & Canada).
Where: 
 
 
What:  Fence Replacement PDT Kickoff Meeting
 
When: Tuesdays & Thursdays at 4:30 -5:00 pm
 
CONFERENCE LINE HAS BEEN UPDATED
 
Agenda will be sent prior to the calls.
 
Schedule: << File: MATOC Schedule 27Jan16.pdf >>  << File:  Fence Schedule 28Jan16.pdf >>
 

BW23 FOIA CBP 002471

(b) (6) (b) (6), (b) (7)(C)

(b) (6) (b) (6), (b) (7)(C)

(b) (6), (b) 

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6) (b) (6), (b) (7)

(b) (6), (b) (7)(C) (b) (6)
(b) (6) (b) (6), (b) (7)(C)

(b) (6)

(b) (6) (b) (6), (b) (7)(C) (b) (6)
(b) (6)
(b) (6)

(b) (6)

(b) (6) (b) (6)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

-
• 

-
-

-



From:
To:
Cc: ; 
Subject: FW:  Fence Replacement Tag UP
Date: Thursday, March 24, 2016 8:15:51 PM
Attachments: SOW A-E Task Order  Fence spr comments.pdf

 
I went thru the document and I concur with   comments.  Some good catches.
 

 one item…you mentioned OTIA in one of your comments.  Is this an acronym that is the same
as OTIA that we know?   Otherwise, I am not seeing how the comment related to the paragraph.
Page 13. Section 6.0.
 
Other than that good reading for a better understanding and no further comments…
 

 

From:  
Sent: Thursday, March 24, 2016 5:12 PM
To: 
Cc: 
Subject: RE:  Fence Replacement Tag UP
 

 
My comments are embedded in the attached document. Nothing major.
Thanks

 

From:   
Sent: Thursday, March 24, 2016 12:17 PM
To: 

; 
; 

; 
 

 
;  ,
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Cc:   
Subject: RE:   Fence Replacement Tag UP
 
Team,
 
Draft SOW for AE RFP attached.  Please review and provide any comments (on the attached form)
back to   and   by COB on Monday, 28 MAR.
 
Comments by email are fine—please reference the relevant portion of the SOW for each comment.
 
Thank you,
 

 
 
 
 
-----Original Appointment-----
From:   On Behalf Of

Sent: Wednesday, February 03, 2016 6:59 AM
To:     

; 
;  ;  ;  ,

.; 
  ; ,

;
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Cc:  ; 
Subject: [EXTERNAL]   Fence Replacement Tag UP
When: Thursday, March 24, 2016 3:30 PM-4:00 PM (UTC-06:00) Central Time (US & Canada).
Where: 
 
 
What:  Fence Replacement PDT Kickoff Meeting
 
When: Tuesdays & Thursdays at 4:30 -5:00 pm
 
CONFERENCE LINE HAS BEEN UPDATED
 
Agenda will be sent prior to the calls.
 
Schedule: << File: MATOC Schedule 27Jan16.pdf >>  << File:  Fence Schedule 28Jan16.pdf >>
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From: (b) (6), (b) (7)(C) 

To: (b) (6), (b) (7)(C) 

Cc: (b) (6), (b) (7)(C) 
Subject: Weekly Report -ODD -Jun 23 

Monday, June 23, 2014 9:37:3S AM Date: 

1. Hot Issues - the issues I'm tracking include: 

• lt!)JUDal Road Improvements Project by military and Phase C by WG 

• Road Project by military 

• Grates atlt;JIUDJ 
• UESC Projects 

• tm1gq 
• CTIMR WA 1 

• CTIMR WA2 

• CTIMR WA4 

2. Major Efforts 

• I worked w it' :::m::::rn: t hroughout the week to support KBR planned activities in 

- Working specifically on the lift gates to be installed inil(fl I helped facilitate 

the path forward regarding t he train gates in PH 
• I worked w it' •:rmr:nrn: KBR and OBP to coordinate my trip to TCA and YUM next 

week. 

• I reviewed the IFT roads 30% design submittal. I submitted comments to■ 

MfiS:Hffi! 
• I reviewed the OTIA design standards provided to me b"ffWW-
• I reviewed and participated in several conference calls regarding the secondary 

fence inlll 
• I continued to work on the IGCE and the contractor proposal template for the 

CTIMR WA 4 re-compete project. 

• I participated in routine conference calls throughout t he week. 

3. Good News 

4. Concerns 

5. Deliverables 

(b) (6) , PE, CCP, PMP 

LMI 
2000 Corporate Ridge 
McLean, VA 22102-7805 

(b ) (6) 
(b) (6) 

Desk 
Cell 
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Complex Problems. Practical Solutions.
www.lmi.org
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From:
To: ; 
Subject: RE: _Border Road Washouts
Date: Monday, October 20, 2014 5:26:38 PM

I do not.   I would ask .  He is out there…
 

From:  
Sent: Monday, October 20, 2014 1:25 PM
To: ; '
Subject: Re: _Border Road Washouts
 
Thanks-do you have the email with photos? 
Thanks 

Sent from my bb-please excuse poor grammar, misspelled or missing words, etc.
 
From:  
Sent: Monday, October 20, 2014 01:16 PM Eastern Standard Time
To:  
Cc:  
Subject: Fw: _Border Road Washouts 
 
FYI...
 
From:  
Sent: Monday, October 20, 2014 12:15 PM
To:  
Cc: 

Subject: RE: _Border Road Washouts 
 
Thank you, much appreciated.
 

 
 | Assistant Chief | Border Patrol Headquarters | Operations—West/Central Sectors 

| Ofc.  | BB  |  |
 

From:  
Sent: Monday, October 20, 2014 12:10 PM
To: 
Cc: 

Subject: RE: _Border Road Washouts
 
Sir,  (FM&E PM) is out in this aor today with the station and sector TI personnel
performing damage assessments. We will provide updates to you as soon as we can.
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Thank you,
 

Program Manager/COR, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
 
This e-mail, including any attached files, may contain confidential and privileged information for the
sole use of the intended recipient.  Any review, use, distribution, or disclosure by others is strictly
prohibited.  If you are not the intended recipient (or authorized to receive information for the
intended recipient), please contact the sender by reply e-mail and delete all copies of this message.
 

From:  
Sent: Monday, October 20, 2014 8:21 AM
To: 
Cc: 
Subject: FW: Border Road Washouts
 

 
Please let me know what we can do here at OBP OPS to facilitate getting this road addressed.
 
Assistant Chief  will be the point-man for this project; however, please include me on
all correspondence.
 
Respectfully,
 
 
 

 | Assistant Chief | Border Patrol Headquarters | Operations—West/Central Sectors 
| Ofc.  | BB  |  |
 

From:  
Sent: Monday, October 20, 2014 11:17 AM
To: 
Cc: 
Subject: Re: Border Road Washouts
 

BW23 FOIA CBP 002509

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6), (b) (7)(C) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7

-

-

-

-



Good morning. Please work with  
 
From:  
Sent: Monday, October 20, 2014 10:49 AM
To:  
Cc:  
Subject: FW: Border Road Washouts 
 

 
Good morning. The border road in Tucson Sector needing repair is a major priority to support
operations.  What is needed, what can we do at OBP to facilitate getting this road addressed?
 

 
 | Assistant Chief | Border Patrol Headquarters | Operations—West/Central Sectors 

| Ofc.  | BB  |  |
 

From:  
Sent: Friday, October 17, 2014 8:31 PM
To: 
Cc: 
Subject: FW: Border Road Washouts
 
Gents, FYI.
 

From:  
Sent: Friday, October 17, 2014 3:21 PM
To: 
Cc: 

Subject: FW: Border Road Washouts
 
Sirs,
 
Some of the pics the CAG TI crew took today of the border rd. and the barriers. 
 
Thanks,

Tucson Sector Technology Deployment Branch
Office: 
Cell: 

 

From:  
Sent: Friday, October 17, 2014 3:13 PM
To: 
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Cc: 
Subject: Border Road Washouts
 
We went from the  east to .   There are several areas where the road is
washed out in multiple locations grouped close together.  We noted those with a “X2” or “X3” to
give you an idea of the areas involved.  Not all pictures were included or noted.
 
1 ,  the whole wash complex is now very deep sand and needs to be bladed. 
   
 
2 Wash area of gate, Border fence foundation also highly eroded.
    
 
3 South Edge of road is a large trench
    
 
4 Road Washed Out
    
 
5 Road Washed Out, Border fence foundation also highly eroded.
    
 
6 Road Washed Out
    
 
7 Erosion
    
 
8 Road Washed Out
    
 
9 Road Washed Out
    
 
10 Road Washed Out on Wrap Around Road Pic #2
      
 
11 Road Washed Out on Wrap Around Road
      
 
12 Road Washed Out on Wrap Around Road
      
 
13 Road Washed Out on Wrap Around Road X3
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14 Road Washed Out on Wrap Around Road X4
      
 
15 Road Washed Out on Wrap Around Road X2
      
 
16 Road Washed Out on Wrap Around Road X3
      
 
17 Road Washed Out on Wrap Around Road X2
      
 
18 Road Washed Out on Wrap Around Road X4
      
 
19 Road Washed Out on Wrap Around Road X2  Road Impassable, temp drive around being used. Pic
#15
       
 
 
20 Road Washed Out X2
      
 
21 Road Washed Out
     
 
22 Fence Base erosion
      
 
23 Fence Breach/ Erosion
      
 
24 Fence Breach/ Bad Erosion
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From: 
To: 
Cc: 
Subject: 
Date: 

(b) (6) 

WUI-DQill 
BUUIDIQl@ 
RE: Summary status of Work Activity 3051 rmJM in Nogales 

Thursday, October 30, 2014 11:22:00 AM 

They should have the foundation hole filled in today. They have rebar being delivered to the site 

tomorrow. 

(b) (6) , PE, CCP, PMP 

LMI 
2000 Corporate Ridge 
McLean, VA 22102-7805 

(b ) (6) 
(b) (6) 

Desk 
Cell 

Complex Problems. Practical Solutions. 
www.lmi.org 

From: (b) (6), (b) (7)(C) 
Sent: Thursday, October 30, 2014 11:07 AM 

To: (b) (6) 
Cc: (b) (6), (b) (7)(C) 

(b) (5) 

Subject: Re: Summary status of Work Act ivity 3051twlflQ in Nogales 

Why do long? 

From: 
Sent: 
To: • • 
Cc: • • 
Subject: RE: Summary status of Work Activity 3051 W>IMQ in Nogales 

I asked about schedule when I was on-site yesterday. Cerrudo owes KBR an updated schedule. We 

should be getting t hat schedule from KBR in t he next couple of days. 

BW23 FOIA CBP 002513 



Based on my experience and looking at the site, 

(b) (6) , PE, CCP, PMP 

LMI 
2000 Corporate Ridge 
McLean, VA 22102-7805 

(b) (6) 
(b) (6) 

Desk 
Cell 

Complex Problems. Practical Solutions. 
www.lmi.org 

From: (b) (6), (b) (7)(C) 
Sent: Thursday, October 30, 2014 9:26 AM 

To: (b) (6) 
Cc: (b) (6), (b) (7)(C) 

(b) (5) 

Subject: FW: Summary status of Work Activity 3051rmIDU] in Nogales 

1111 
What is your expectations when t his w ill be done? 

From: 
Sent: 
To: 
Cc: 
Subject: FW: Summary status of Work Activity 3051 tQ>IUili in Nogales 

-
Per your request, here's a brief summary on the status of Work Activity 3051:rmIDU] fence 

blowout in Nogales, w ith a few demo photos taken earlier this week and some progress photos as 

well, current as of the last 24/48 hours. 

Current Status: 

• Demolition of the re-enforced concrete foundation was completed this week, the concrete 

was broken up and removed by a breaker hammer attachment on an excavator. The 

materials were stockpiled on site some of wh ich have been slated for potential use as riprap 

for repair of the damaged sections of[(!)IIQJ Wash. 

o See attached images from 10-22 

• The excavation was filled and compacted in lifts w ith optimum water content to achieve 

adequate compaction w ith a t rench compactor. 

• The site spoils are also being utilized on the repair of Road Repairs (blow 

out), which have been transported and stock piled on site to make repairs starting this week. 

(b) (6) • met with the Site Superintendent and our KBR Sector Manager on Tuesday, 

BW23 FOIA CBP 002514 



for a review of t he current progress and approach, which he agreed with on t he methods 

and materials being utilized, discussions included t he following: 

o Compaction and materials 

o Expansion Joints and sealants 

o Dowels rods, and re-enforcement 

o Method to erect gate post 

• See current images for work as of this week 

o Progress Pictures 10-27 

o Progress Pictures 10-28 

Summary of Steps for Completion: 

V/R 

(b) (6) 
Project Manager - CTIMR 
KBR 
Area 2, Tucson I Yuma Arizona 
e-mail : e-mail : 
Office Phone # 
Cell# 

This e-mail, including any attached files, may contain confidential and privileged info1m ation 
for the sole use of the intended recipient. Any review, use, distribution, or disclosure by 
others is strictly prohibited. If you are not the intended recipient ( or authorized to receive 

BW23 FOIA CBP 002515 



information for the intended recipient), please contact the sender by reply e-mail and delete all
copies of this message.
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From:
To:
Subject: RE: IBWC - Fence at 
Date: Monday, July 07, 2014 1:24:53 PM

Understood.  I’ll back brief..

 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

From:  
Sent: Monday, July 07, 2014 1:16 PM
To: 
Subject: RE: IBWC - Fence at 

 

I know   very well. 

 

From:  
Sent: Monday, July 07, 2014 1:15 PM
To: 
Cc: 
Subject: FW: IBWC - Fence at 

 

See below.   He just called me and we are having coffee on Wednesday…

 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
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Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

-DIGIIII, IBWC Division Engineer, may be calling you in reference to a new fence they wish to 

install (b) (7)(E) 
Local IBWC Police Chief ask for you POC. 

Thanks 

(b) (6), (b) (7)(C) , Program Manager 
: . - es and Tactical Infrastructure 
Facilities Management and Engineering 
Tactical Infrastructure Division ( Maintenance and Repair) 

- ~~~berry 

• Jimmtw• 

(b) (5) 
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From:
To:
Subject: RE: RE: and Replacement Fence along the West of ... ( )...
Date: Monday, July 07, 2014 3:36:09 PM

Yeah.  I did and I got an answer.
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From:  
Sent: Monday, July 07, 2014 3:32 PM
To: 
Subject: Re: RE: and Replacement Fence along the West of ... )...
 
I'm getting ready to board my flight. I'd talk to directly to   given what has been attributed to
him or wait for   to come off leave and discuss with him. 
Thanks 

Sent from my bb-please excuse poor grammar, misspelled or missing words, etc.
 
From:  
Sent: Monday, July 07, 2014 02:24 PM Eastern Standard Time
To:  
Subject: FW: RE:  and Replacement Fence along the West of ... )... 
 
Hmm…  Call me when you have a minute…
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From:  
Sent: Monday, July 07, 2014 2:12 PM
To: 
Cc:  

BW23 FOIA CBP 002519

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)
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(b) (6), (b) (7)(C)
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Subject: RE: RE: aland Replacement Fence along the West of .. , 4WHI) ... 
(b) (6), (b) (7)(C) Sir, yes Sir I will set this call up. Meeting with in 5 min and after that I will 

send out an invite. 

Program Manager T.I M/R 
Program Management Office 
Facilities Management and Engineering 
Yuma & El Centro Sectors 
Office: 
Cell: • 

Excel as a strategic partner enhancing the Border Patrols proud legacy. 

-
I would rather we set up a phone call later in the week to get this discussed. 

I would like to have BP yow-self, - andlti)IGJJ on the phone so that we can 
understand the expectat10n. 

Can you set this up? 

Thank you. 

(b) (6), (b) (7)(C) , CBM, PMP 
D1v1S10n Director, TI D1V1S10n 
Border Patrol Facilities and Tactical Infrastmcture 
Program Management Office 
Facilities Management and Engineering 
1301 Constitution Ave. NW, Suite B-155 

BW23 FOIA CBP 002520 



Washington, DC  20004
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

BW23 FOIA CBP 002521

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)



From: WUIDJQIWl 
To: (b) (6), (b) (7)(C) (b) (6) 

Cc: (b) (6) 
Subject: RE: · Fence Replacement Cost Estimate 

Date: Tuesday, July 08, 2014 2:53:09 PM 

P-3 is the default standard moving forward. 

From:•• • • DR!JIIII 
Se 
To: 
Cc: 
Su 

Ill 

(b) (6), (b) (7)(C) 

I based it off of the- Fence Replacement PRD which is proposed for P-3. 

(b) (5), (b) (?)(E) 

Thanks, 

::::r:rn: 
(b) (6), (b) (?)(C) , PMP 

Program Manager Lead for Projects and Milcon 

Border Pat rol Facilities and Tactical Infrastructure 

Program Management Office 

Facilit ies Management and Engineering 

Office: (b) (6), (b) (7)(C) 

Mobile: (b) (6), (b) (7)(C) 

(b) (6) 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

Fro 
Se 
To: 
Cc: 
Su 

(b) (6) 

LMI 

(b) (5) 

, PE, CCP, PMP 

■mao 

■mx• 

(b) (5), (b) (?)(E) 
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2000 Corporate Ridge 
McLean, VA 22102-7805 

(b ) (6) 
(b) (6) 

Desk 
Cell 

Complex Problems. Practical Solutions. 
www.lmi.org 

Fro 
Se 
To: 
Cc: 
Su 

All, 

(b) (6 ) ■mx• 

Based on our conversation today, below is the cost estimate for t he. Fence Replacement. The 

cost estimate for this project includes the removal and replacement of an estimated Pl of 

existing primary pedestrian fence (PF), along t he Internationa l Border i@W, Arizona. The 

replacement PF would be comprised of bollard style w ith anti-climb feature (P-3) style fence. 

Government Furnished Material (GFM) would be used to the extent possible, but a majority of t he 

material would need to be procured t hrough the contractor. The calculations below are based on 

historical Fence Replacement Construction and Cost Estimates in Arizona (Nogales, Douglas, and 

Naco) and include all planning activities t hrough construction . 

Project Management 

Rea l Estate 

Environmental 

Design 

Construction 

Construction Oversight 

Total 

Thanks, 

::::r:rn: 
(b) (6), (b) (7)(C) , PMP 

Program Manager Lead for Projects and Milcon 

Border Patrol Facilit ies and Tactica l Infrastructure 

Program Management Office 

Facilities Management and Engineering 

Office: (b) (6), (b) (7)(C) 

Mobile: (b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

BW23 FOIA CBP 002523 



From:
To: ; 
Cc:  
Subject: RE  Fence Replacement Cost Estimate
Date: Tuesday, July 08, 2014 2:21:17 PM

Concur
 

From:  
Sent: Tuesday, July 08, 2014 1:57 PM
To:  
Cc:   
Subject: RE:  Fence Replacement Cost Estimate
 

 
Excellent.
 

 
Do you concur? 
 
Regards,
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From:  
Sent: Tuesday, July 08, 2014 1:48 PM
To:   
Cc:  
Subject: Fence Replacement Cost Estimate
 
All,
 
Based on our conversation today, below is the cost estimate for the  Fence Replacement.  The
cost estimate for this project includes the removal and replacement of an estimated   of
existing primary pedestrian fence (PF), along the International Border in  , Arizona.  The
replacement PF would be comprised of bollard style with anti-climb feature (P-3) style fence. 
Government Furnished Material (GFM) would be used to the extent possible, but a majority of the
material would need to be procured through the contractor. The calculations below are based on
historical Fence Replacement Construction and Cost Estimates in Arizona (Nogales, Douglas, and

BW23 FOIA CBP 002524

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6)

(b) (6) (b) (6) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6)
(b) (6) (b) (6) (b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6) (b) (6)
(b) (6) (b) (6)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

-
-

. --



Naco) and include all planning activities through construction.
 
Project Management                    
Real Estate                                      
Environmental                               
Design                                              
Construction                                   
Construction Oversight                 
 
Total                                                
 
Thanks,

              
 

, PMP
Program Manager Lead for Projects and Milcon
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 
 

BW23 FOIA CBP 002525

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

-



From: (b) (6) 

To: (b) (6), (b) (7)(C) 

Cc: (b) (6) 
Subject: RE: · Fence Replacement Cost Estimate 

Date: Tuesday, July 08, 2014 2:55:16 PM 

Thanks to all for the clarifying information. 

(b) (6) , PE, CCP, PMP 

LMI 
2000 Corporate Ridge 
McLean, VA 22102-7805 

(b ) (6) 
(b) (6) 

Desk 
Cell 

Complex Problems. Practical Solutions. 
www.lmi.org 

Fro 
Se 
To: 
Cc: 
Su 

P-3 is the default standard moving forward. 

From:•• • • 71 
Se 
To: 
Cc: 
Su 

Ill 
I based it off of the- Fence Replacement PRD which is proposed for P-3. 

(b) (5), (b) (?)(E) 

Thanks, 

::::r:rn: 
(b) (6), (b) (?)(C) , PMP 

Program Manager Lead for Projects and Milcon 

Border Pat rol Facili t ies and Tactica l Infrastructure 

Program Management Office 

Facilit ies Management and Engineering 

E>IID■ 

(b) (?)(E), (b) (5) 

BW23 FOIA CBP 002526 



Office: (b) (6), (b) (7)(C) 

Mobile (b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

Fro 
Se 
To: 
Cc: 
Su 

(b) (6) 

LMI 

, PE, CCP, PMP 

2000 Corporate Ridge 
McLean, VA 22102-7805 

(b) (6) 
(b) (6) 

Desk 
Cell 

Complex Problems. Practical Solutions. 
www.lmi.org 

Fro 
Se 
To: 
Cc: 
Su 

All, 

(b) (5) 

Based on our conversation today, below is the cost estimate for the. Fence Replacement. The 

cost estimate for this project includes the removal and replacement of an estimatP1!lfll of 

existing primary pedestrian fence (PF), along the International Border i@N, Arizona. The 

replacement PF would be comprised of bollard style with anti-climb feature (P-3) style fence. 

Government Furnished Material (GFM) would be used to the extent possible, but a majority of the 

material would need to be procured through the contractor. The calculations below are based on 

historical Fence Replacement Construction and Cost Estimates in Arizona (Nogales, Douglas, and 

Naco) and include all planning activities through construction . 

Project Management 

Real Estate 

Environmental 

Design 

Construction 

(b) (5) 

BW23 FOIA CBP 002527 



Construction Oversight             
 
Total                                             
 
Thanks,

              
 

, PMP
Program Manager Lead for Projects and Milcon
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 
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(b) (5)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

-



From:
To:  
Cc:   
Subject: RE  Fence Replacement Cost Estimate
Date: Tuesday, July 08, 2014 2:25:30 PM

Thank you..
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From:  
Sent: Tuesday, July 08, 2014 2:21 PM
To: ; 
Cc:  
Subject: RE:  Fence Replacement Cost Estimate
 
Concur
 

From:  
Sent: Tuesday, July 08, 2014 1:57 PM
To:  
Cc:   
Subject: RE: Fence Replacement Cost Estimate
 

 
Excellent.
 

 
Do you concur? 
 
Regards,
 

, CBM, PMP
Division Director, TI Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
1301 Constitution Ave. NW, Suite B-155
Washington, DC  20004
Office: 
Cell: 

BW23 FOIA CBP 002529
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(b) (7)(E)

(b) (7)(E)

-
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Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
From:  
Sent: Tuesday, July 08, 2014 1:48 PM
To:   
Cc:  
Subject:  Fence Replacement Cost Estimate
 
All,
 
Based on our conversation today, below is the cost estimate for the   Fence Replacement.  The
cost estimate for this project includes the removal and replacement of an estimated   of
existing primary pedestrian fence (PF), along the International Border in  , Arizona.  The
replacement PF would be comprised of bollard style with anti-climb feature (P-3) style fence. 
Government Furnished Material (GFM) would be used to the extent possible, but a majority of the
material would need to be procured through the contractor. The calculations below are based on
historical Fence Replacement Construction and Cost Estimates in Arizona (Nogales, Douglas, and
Naco) and include all planning activities through construction.
 
Project Management                  
Real Estate                                    
Environmental                              
Design                                            
Construction                                 
Construction Oversight               
 
Total                                              
 
Thanks,

              
 

, PMP
Program Manager Lead for Projects and Milcon
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 
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(b) (5)

-
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From: 
To: 
Cc: 
Subject: 
Date: 

WLi>II-DQill) 
@JUIDIQI@: 
(b) (6), (b) (7)(C) 

(b) (6) 

RE:llifll Fence Replacement Tag UP 

Tuesday, April 12, 2016 7:48:34 AM 

Thanks --and I will not be on the call either. We are at aMJDiti off site thrn 
Thmsday. 

Rm ards £-.UNUJ, PMP, CBM 
Director 
CBP-OA-FM&E-BPFTI 
Tactical Infrastrncture 
Washin ton D.C 

From:&• • 
Se 
To: 
Cc: 
Su 

-I will be on a plane at the time of today's call so I'm hoping you can lead. -Thanks 

Ill 
-----Original Message----
From: (b) (6) 
Sent: Monday, March 28, 2016 4:54 PM 
To: 

(b) (5) 

BW23 FOIA CBP 002531 



Subject: RE:  Fence Replacement Tag UP

Consolidated comments on Draft RFP attached.

Thank you,

-----Original Message-----
From: 
Sent: Thursday, March 24, 2016 11:16 AM
To: 

 ;

  
 

;  ,

 

 

Cc:  
Subject: RE:  Fence Replacement Tag UP

Team,

Draft SOW for AE RFP attached.  Please review and provide any comments (on the attached form) back to 
 and  by COB on Monday, 28 MAR.

Comments by email are fine-please reference the relevant portion of the SOW for each comment.

BW23 FOIA CBP 002532

(b) (6)

(b) (6), (b) 

(b) (6)

(b) (6)

(b) (6), (b) (7)(C)
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(b) (6) (b) (6)
(b) (6)

(b) (6)(b) (6)

(b) (6)
(b) (6)(b) (6), (b) (7)(C)

(b) (6)
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(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)(b) (6)

(b) (6), (b) (7)(C)(b) (6), (b) (7)(C)(b) (6)
(b) (6)

(b) (6)(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (7)(E)

-
■ 

■ -



Thank you,

-----Original Appointment-----
From:  On Behalf Of 
Sent: Wednesday, February 03, 2016 6:59 AM
To:  ; 

 
  

 
  

Cc: ; 
Subject: [EXTERNAL]  Fence Replacement Tag UP
When: Thursday, March 24, 2016 3:30 PM-4:00 PM (UTC-06:00) Central Time (US & Canada).
Where: 

What:  Fence Replacement PDT Kickoff Meeting

When: Tuesdays & Thursdays at 4:30 -5:00 pm

CONFERENCE LINE HAS BEEN UPDATED

Agenda will be sent prior to the calls.

Schedule: << File: MATOC Schedule 27Jan16.pdf >>  << File:  Fence Schedule 28Jan16.pdf >>

BW23 FOIA CBP 002533
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(b) (7)(E)
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From:
To:
Subject: Re: Maintenance for the  Fence - YUM
Date: Friday, October 17, 2014 9:57:02 AM

Yeah. No worries. 
 
From:  
Sent: Friday, October 17, 2014 09:55 AM
To:  
Subject: Re: Maintenance for the  Fence - YUM 
 
Sorry-your email just popped in after I responded to  
Thanks 

Sent from my bb-please excuse poor grammar, misspelled or missing words, etc.
 
From:  
Sent: Friday, October 17, 2014 09:54 AM Eastern Standard Time
To:  
Cc:  
Subject: Fw: Maintenance for the  Fence - YUM 
 

 
 
From:  
Sent: Friday, October 17, 2014 09:29 AM
To:  
Cc:  
Subject: RE: Maintenance for the  Fence - YUM 
 

 

  Thanks
 

 
 

Director-Border Patrol TI
SPPA-ORMB-MAG

 Office
 BB

 
 
 

From:  
Sent: Wednesday, October 15, 2014 10:44 AM

BW23 FOIA CBP 002534
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To: (b) (6), (b) (7)(C) 

Cc: (b) (6), (b) (7)(C) 

Subject: FW: Maintenance for thej@ff@ Fence - YUM 

Ill 
As we discussed last week and- summarizes below (b) (5), (b) (7)(E) 

have any questions or require addit iona l info. 

Thanks 

-
Cc: • • • 
Subject: Maintenance for the\@1p11f Fence - YUM 

--
I discussed this withllll At this point we have pulled the majorit y of the leaning fence back to 

plumb. There is no immediate danger to the structural stability of this section of fence. The plan is 

to perform maintenance as needed. The following is our proposed approach to keeping this section 

of the fence standing. 

Maintenance of the landing mat fence in theWfiQ area will be predominantly reactive. 

Breaches and any burrowing will be remediated by returning the fence and foundation to the pre

damaged condition. Sections of fence that are leaning will be managed in the same manner as 

before, (b) (5) 
Depending upon the extent of leaning fence, BPFTI may elect to replace the existing (b) (5) 

(b) (5) 
(b) (5) to pull new areas of leaning fence back to a vertical 

position. 

I hope this meets your needs with OBP. Please let me know if you need anything else. 

(b) (6), (b) (7)(C) , PE, CCP, PMP 

LMI 
2000 Corporate Ridge 
McLean, VA 22102-7805 

(b) (6) 
(b) (6) 

Desk 
Cell 

BW23 FOIA CBP 002535 



Complex Problems. Practical Solutions.
www.lmi.org
 

BW23 FOIA CBP 002536



From: 
To: 
Cc: 
Subject: 
Date : 

B:>ffJllDPilll 
(b) (6), (b) (7)(C) 

Re: Cross Valley Project Documents 

Wednesday, August 14, 2013 8:46:40 PM 

(b) (6), (b) (7 )(C) 

I can break away from my meeting. I would like to have Sector on t he line. 

From:[m GI • 
ern Standard Time 

T (b) (6 ), (b) (7)(C) 
(b) (6 ), (b) (7)(C) 

I ;;. : Re: Cross Valley Project Documents 

Yes. Best t ime is 12pm. I have a break at 10:30am for 15 minutes. 

Let me know. 

: PN: Cross Valley Project Documents 

(b) (6), (b) (7)(C) 

(b) (5), (b) (7)(E), (b )(6);(b )(7)(C) 

'111Hlffll 

From:~ 
Sent:~3 4:16 PM 
To!NU,XWFmt+ 
Subject: RE: Cross Va%y Project Documents 

1111 

(b) (5), (b) (7)(E) 
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(b) (5) 

(b) (6), (b) (7)(C) 

Attorney, Trade and Finance 

Office of Chief Counsel 

U.S. Customs and Border Protection 
(b)(6), (b)(?)(C) 

ATTORNEY-CLIENT PRIVILEGED/ATTORNEY WORK PRODUCT 

'Fhis co111111emicatio11 misht co11tai11 co1111mrnicotio11s lsctoee11 atto111ey 011d clie11t, co111111u11icotio11s 
that 8fe p,eft of the 8!jeMO~ delilsefeti,1e J)fOOe99, Of ettorMe~ YJOFh J) fOdl!lot, ell of ·uhioh ere 
pl i U ile!9ed a11d 11et stt ls:jeet to diselOSltl e etttside the 8!9e11e, 91 to the pttlslie. Please 89IISltlt U. ith 
tl:c 8fficc of 81:icf 8oa::scl, ~.8. 8csto:: :s aad 8 01 de: P: otcctio:: lscfo: c elisclosi::g a::J 
i11fo1111atio11 co11tai11ed i11 this email. 

Fro Dil!iM 
Se 
To: 
Cc: 
Su ents 

I downloaded t he attached documents from t he website. 

(b) (5) 

.. 

(b) (5), (b) (7)(E), (b )(6);(b )(7)(C) 

(b) (5), (b) (7)(E) 

-
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From:
To:
Cc:
Subject: Weekly Report -  - April 17
Date: Thursday, April 17, 2014 12:43:33 PM

 
1.  Hot Issues – the issues I’m tracking include:

·          Road Improvements Project by military
·          Road Project by military
·         UESC Projects
·         

 
 

2.   Major Efforts
·         I prepared an estimate for the fence extension requirement in SDC to   for his

use and consideration.  The estimate was prepared in two separate formats, one
based on performance by a contractor and the other with labor provided by
WG/agents.

·         I prepared/finished four separate models to estimate the cost of replacing TI at the
end of its life expectancy (fence, roadways, lights, drainage/grates).  This effort is in
support of the requirements identified in the Strategic Plan.    and I have
a call scheduled for next Tuesday to brief on the status.

·         I reviewed the 60-day work plan for TCA with costs provided by KBR.  The costs vs.
scope were all reviewed with KBR and they are providing revised estimates of costs.

·         I re-reviewed the 95% drawings for Spokane Sector IAA on    I coordinated
between FS/  designer/ to facilitate the completion of the
design documents.

·         I participated in the daily calls for CTIMR WA 2.
·         I prepared for and participated in a conference call with OPNM to discuss the design

for phase I of the Pozo Nuevo roadway improvement project.
·         I participated in routine conference calls throughout the week.

 
3.  Good News

 
4.  Concerns

 
5.  Deliverables

 
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P
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(b) (6)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6)

(b) (6), (b) (7

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (7)(E)
(b) (7)(E)

(b) (7)(E)
(b) (7)(E)

-

-
-

--
--
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Complex Problems. Practical Solutions.
www.lmi.org
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From:
To:
Cc:
Subject: Weekly Report -  - Apr 10
Date: Thursday, April 10, 2014 10:41:19 AM

I was traveling on last Friday and Monday of this week.
 

1. Hot Issues – the issues I’m tracking include:
·          Road Improvements Project by military
·          Road Project by military
·         UESC Projects
·         

 
 

2.  Major Efforts
·         I reviewed the estimate of costs included in the PRD for the tubes at Goat Canyon

with .
·          and I visited several sites across the AOR.  We discussed the path

forward for the Tubes at Goat Canyon and the Tubes at the Tijuana River Basin. 
There is a PRD being prepared for the work at Goat Canyon and the work at the
Tijuana River Basin needs to be identified as a requirement by Sector before BPFTI
can act.  We also visited the fence location where Sector wants to install a fence
extension.   has requested that I prepare an estimate of costs for installing the
extensions for this 0.8 mile section of fence.

·         I toured the McCain road site with  to view the scope included in the
UESC project.  We discussed the proposed actions at all sites in the UESC project and
viewed both McCain Road and Pogo Row facilities.  I noted several assumptions that
should be incorporated into the IGCE, but no modifications identified at this time.

·         I participated in the pre-final inspection of the  Road project in ELC.  I
sent  a report by separate email.  The site looked good, but several
unfinished items were noted and discussed.
 

3. Good News
 

4. Concerns
 

5. Deliverables
 
 

, PE, CCE, PMP

2000 Corporate Ridge
McLean, VA 22102-7805

 P

BW23 FOIA CBP 002541

(b) (6)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6)

(b) (6)

(b) (7)(E)

(b) (7)(E)
(b) (7)(E)

(b) (7)(E)

-

-
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LMf 



 Cell

Complex Problems. Practical Solutions.
www.lmi.org
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From:
To:
Cc:  
Subject: Re:  Gap
Date: Friday, July 25, 2014 7:46:44 AM

Ok. Yeah. Would like to know. 
 
From:  
Sent: Thursday, July 24, 2014 05:52 PM
To:  
Cc: ;  
Subject:  Gap 
 

  Sector is asking me about the plan for  Gap….do you approve of local Welders installing
the  on the east side of ? There are existing fence supports, we would
basically “repair” that part of the fence.
 
Our guys can also close the remaining gap under an “repair” philosophy.
 
All necessary material is on hand.
 

 I will show you this area on Monday.
 
V/r
 

San Diego Sector, Facility Operations & Tactical Infrastructure Program Manager
Facilities Division Border Patrol Facilities and Tactical Infrastructure Program Management Office
Facilities Management & Engineering
Office: 
BB  

 
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy
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(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C

(b) (6), (b) (7

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E) (b) (7)(E)
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From: 
To: 
Cc: 
Subject: 
Date: 

Perfect-thanks. 

WUIDJQIWl 
(b) (6), (b) (7)(C) 

(b) (6), (b) (7 )(C) , 
RtMiJJfjJJIW Design Drawings and/or As-builts 
Wednesday, July 23, 2014 11:07:21 AM 

From:l•li• • Il!JJ 
Se 23, 2014 10:34 AM 
To: 
Cc: 
Su 

Ill 

(b) (6) 

Kiewit is going to send us the designs today. I w ill send them to you as soon as I receive them. 

V/r 

--! San (Diego Sector, P;ity Operatwns e:(, <J'actica{ Infrastructure Program :Manager 
Paciuti.es <Divi.swn <Boraer<Patro{ Paciuti.es ana rr'acticaC Infrastructure Program :Management office 
Paciuti.es :Management e:(, 1£ngineeri:ng 
Office: 

Excel as a trusted strategic partner enhancing 
Border Patrol's proud legaciJ 

From:[m l!I • 
Se , 2014 5:05 AM 
To: 
Cc: 
Su 

-
I've looked everywhere I can think of relative to finding the design drawings and or as-builts for the 

(b) (7)(E) culverts 

and have struck out Have you guys had any luck finding? 

(b) (7)(E), (b) (5), (b) (6) 

I can reach out to the Corps to see what 

they have but I'd like to confirm you also don't have them before doing so. 

Thanks 
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, P.E., PMP, LEED® AP, CCM

LMI
Chief Engineer, AE Services Division
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Cell 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy

 

BW23 FOIA CBP 002545

(b) (6), (b) (7)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
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From:
To:
Cc:  
Subject: RE:  Gap
Date: Thursday, July 24, 2014 8:53:38 PM

Yes-I’m OK with proceeding
 

From:  
Sent: Thursday, July 24, 2014 5:53 PM
To: 
Cc: ; 
Subject: Goats Fence Gap
 

  Sector is asking me about the plan for  Gap….do you approve of local Welders installing
the  on the east side of  There are existing fence supports, we would
basically “repair” that part of the fence.
 
Our guys can also close the remaining gap under an “repair” philosophy.
 
All necessary material is on hand.
 

 I will show you this area on Monday.
 
V/r
 

San Diego Sector, Facility Operations & Tactical Infrastructure Program Manager
Facilities Division Border Patrol Facilities and Tactical Infrastructure Program Management Office
Facilities Management & Engineering
Office: 
BB :  

 
Excel as a trusted strategic partner enhancing
Border Patrol's proud legacy
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(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)
(b) (6), (b) (7)(C) (b) (6)

(b) (6), (b) (7)(C

(b) (6), (b) (7

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (6), (b) (7)(C)

(b) (7)(E)

(b) (7)(E)
(b) (7)(E) (b) (7)(E)

1111 --

-



From: 
To: 

Cc: 
Subject: 
Attachments: 

All-

(b) (6), (b) (7)(C) 
(b) (6), (b) (7)(C) 

(b) (6), (b) (7)(C) II 
(b) (6) 

(b) (6) 
(b) (6) I 

(b) (6), (b) (7)(C) 
(b) (6) 

[EXTERNAL] LMI Monthly Task Order Contract Review 

LMI F00191 Monthly Status 060917.xlsx 
LMI F00440 Monthly Status 060917.xlsx 

(b) (6), (b) (7)(C) 
(b) (6), (b) (7)(C) (b) (6) 

Attached are the spreadsheets for our call scheduled for 9:00 am (Pacific) / 12:00 pm (Eastern) on Friday. 

I --
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Work Title / Location WO $ to 

Order Include Travel 

(WO)# 

1 PMO Wide SPCC Training $ 

Mod 1 PMO Wide SPCC Training - Adobe $ 
Connect 

2 DRT Compliance Equipment $ 

3 DRT Waste Disposal $ 

Mod 1 DRT Waste Disposal $ 

4 TCA 1-19 Checkpoint (AZ0313) Spill $ 
Waste Disposal 

Gov't POC 

(Name and#) 

Contractor Date 

POC Approved 

(Name and#) 

10/25/16 

03/21/17 

10/25/16 

11/01/16 

12/30/16 

03/27/17 

Percentage 

Complete 

95% 

100% 

100% 

100% 

100% 

100% 

Status/ Comments: 

LMI has completed all t raining. LMI to deliver 
electronic copy of fi nal briefing to CBP. 

Complete. 

Complete. 

Complete. 

Complete. 

Crew visit ied site on 4/12/17, as planned to 
cleanup spill. Crew encountered significa nt 
complications on site. LMI contacted CBP on 

behalf of the crew a nd obtained permission to 
leave t he site without action, a nd to schedule a 
subsequent visit once the situation had been fully 
assessed and re-priced. LMI will issue a request 

for a modification to t he WO t he week of 
4/17 /17. The crew captured measurements and 
photographs while on site and will provide 

information directly to CBP. 
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Waste Disposal 

5 TCA San M iguel FOB (AZ0156) Spill 

Cleanup 

6 SDC Dairy Mart Yard Compound 

Phase I ESA 

7 SDC CERS Site Maps 

8 YUM Intel Unit Smoke Restoration 

9 Compliance Equipment 

10 PMO-Sustainability Training 

NTE $ 

NTE Total $ 

Avai lable S 

963,000.00 

963,000.00 

391,903.12 

03/31/ 17 

04/12/17 

04/25/17 

05/10/17 

06/02/17 

06/02/17 

$ 571,096.88 

Cleanup completed on May 16. Crew w ill return 
on June 9 at 8:00 AM to collect contaminated soil. 

CBP POC will sign manifest. 

0% Due to changes to the scope, LMI was on hold 

awaiting direction from CBP. CBP issued a 

mod ification that t hey now do not intend to 

exercise. Based on communication on June 1, LMI 

w ill now schedule this work w ith CBP. LMI has 

proposed Tuesday, June 13. 

50% On-site survey conducted on May 8. LMI w ill send 

Draft Phase I Report to CBP for comments NLT 
June 10. 

75% LMl's team conducted site visits May 9-11. LMI 

has completed maps forlO of the sites and is 

awaiting final decision from CBP on whether to 

develop submaps for 6 complex sites. 

100% Cleanup successfully completed. 

0% LMI received approval on Friday, 6/2, and w ill 

place o rder by 6/16/17 

0% LMI kick off meeting w ith CBP scheduled for June 

9. 
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Work Title / Location WO$to Gov't POC Contract or Date Percentage Status / Comments: 

Order Include (Name and #) POC Approved Complete 

(WO) # Travel (Name and #) 

1 ELC Calexico BPS Road and Parking $ 10/04/16 100% All work products have been submitted to BPAM. 

Lot Burrowing Owl Survey This WO is complete. 

2 AMF Riverside Burrowing Owl $ 10/04/16 100% All work products have been submitted to BPAM. 

Survey This WO is complete. 

3 RGV MCS Pa rking Lease Phase 1 ESA 11/07/16 100% All w ork p roducts have been submitted to 
and CR Survey BPAM. This W O is comp lete. 

4 AMF RMY Ponce Pier EA $ 11/28/16 45% EA on hold unt il drah design provided by CBP and 

USACE. Tag up wit h CBP indicated new design w ill 

be available in mid-August. Attending bi-weekly 

update meetings. 

Mod 1 AMF RMY Ponce Pier EA - Change in $ 04/28/17 0% Waiting on design from CBP which is expected in 

Project Schedule mid-August. 

5 ELC Old El Sector Hdqtrs Disposal $ 03/07/17 50% LMl's Subcontractor successfully conducted Phase 

Phase 1 ESA I Site Assessement on Apri l 11 and 12. LMI 

requested USACE Real Estate POC for the sector 

from CBP on 5/10. LMI delivered draft Phase I 

Report and Transaction Screen and await ing 

comments from CBP. 

6 AMF Riverside AMOC 8.3 Acre $ 03/09/17 50% LMI conducted on site survey on June 6 and June 

Temporary Parking Area Burrowing 7. No major issues identified. 

Owl Survey 
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7 HLT Daaquam FOB Phase I ESA $ 

8 EPT STN Land Donation Phase I ESA $ 

9 AMF RMY Po nce Underwater Arch 

Survey 

NTE $ 

NTE Total $ 

Avai lable $ 

349,996.95 

349,996.95 

201,763.28 

$ 148,233.67 

04/20/17 80% 

05/15/17 0% 

LMl's Subcontractor w ill conducted on-site survey 

on May 16. LMI delivered drah report to CBP, 

received comments, and finalizing report. LM I will 

deliver fina l report to CBP the week of June 12. 

LMI working on scheduling w ith subcontractor and 

w ill schedule w ith CBP. 

LMI working on price proposal. Working w ith a 

subcontractor w ho is able and qualified to 

conduct t his work at the location. 
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From:
To:  
Cc:
Subject: Re: Weekly Report -  - Apr 24
Date: Friday, April 25, 2014 9:26:53 AM

Thanks  
 
From:  
Sent: Thursday, April 24, 2014 03:10 PM Eastern Standard Time
To:  
Cc:  
Subject: Weekly Report -  - Apr 24 
 

1. Hot Issues – the issues I’m tracking include:
·          Road Improvements Project by military
·          Road Project by military
·         UESC Projects
·         

·         CTIMR WA2
·         CTIMR WA 4

 
 

2.  Major Efforts
·         I discussed the four separate models to estimate the cost of replacing TI at the end

of its life expectancy (fence, roadways, lights, drainage/grates) with , I sent
him the draft versions for his input.  I began modifications to the templates based on
preliminary information discussed with 

·         I continue to participate in the daily CTIMR calls for WA 2.  I intend to separate
myself from the daily calls when appropriate.  I will then re-engage based on current
activities and information from the COR.

·         I have been appointed as a member of the Cost Evaluation Team for CTIMR WA4. 
We had our first organizational phone call this week and I have begun to develop a
template for the contractor to submit costs associated with the Sample Work Plan.  I
have also reviewed the SSP and discussed the plan with .

·         I was notified that my BI had cleared so I made my appointment and went through
the process to get my PIV card.

·         I received my copy of the I-8 checkpoint 15% design drawings and will facilitate my
review and involvement with .

·         I prepared for and participated in a conference call with OPNM to discuss the design
for phase I of the  roadway improvement project.

·         I participated in routine conference calls throughout the week.
 

3. Good News
 

4. Concerns
 

BW23 FOIA CBP 002552

(b) (6), (b) (7)(C)
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5. Deliverables 

(b) (6) , PE, CCP, PMP 

LMI 
2000 Corporate Ridge 
McLean, VA 22102-7805 

(b) (6) 
(b) (6) 

Desk 
Cell 

Complex Problems. Practical Solutions. 
www.lmi.org 
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From: 
To: 

Cc: 
Subject: 

All -

(b) (6), (b) (7)(C) 
(b) (6) , (b) (7)(C) (b) (6) 

(b) (6), (b) (7)(C) II (b) (6) 11 
(b) (6) (b) (6), (b) (7)(C) 

(b) (6) 

(b) (6), (b) (7)(C) 
(b) (6), (b) (7)(C) 

[EXTERNAL] LMI Monthly Task Order Contract Review - CANCELLED 

(b) (6) 

Tomorrows call is cancelled. I will provide updated spreadsheets next week. 

tc 

--
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From: 
To: 
Subject: 
Date: 

Agreed. 

(b) (6), (b) (7)(C) 

Re: lmJPttll Gates Discussion with IBWC 
Monday, July 28, 2014 6:31:02 PM 

Ill Can you take t he lead? Thanks. 

Gates Discussion with IBWC 

(b) (6) 

(b) (6) 

Recommend- lead t he coordination with[UJIGJ] and development of SOP and I' ll work w ith 

as far as the letter to. is concerned. 

From:[t!D• • Ji 
Se 
To: 
Su 

Great. Sounds like we have a plan. Let's execute ! Who leads? 

From:$• • 
Se 
To: 
Su 

Great email. Very concise. 

Next steps? 

From: (b) (6), (b) (7)(C) 

Gates Discussion with IBWC 

(b) (5), (b)(6);(b)(7)(C) 

(b) (5), (b) (6) 

(b) (5) 

(b) (6) 

(b) (6) 

(b) (6) 
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Sent: Monday, July 28, 2014 05:19 AM 
To: (b) (6) 

Gates Discussion with IBWC 

All 

(b) (5), (b) (7)(E), (b) (6) 

Please let me know if you have any questions or concerns. 

Thanks 

Ill 

(b) (6), (b) (7)(C) , P.E., PMP, LE ED® AP, CCM 

LMI 
Chief Engineer, AE Services Division 
Border Patrol Facilit ies and Tact ical Infrastructure 
Program Management Office 
Facil ities Management and Engineering 

Celli@• PWJW/ 
(b) (6), (b) (7)(C) 

Excel as a trusted strategic partner enhancing Border Pat rol's proud legacy 
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From:
To:
Cc:   
Subject: Re: PRDs..
Date: Tuesday, July 29, 2014 11:05:06 AM

I think  may have the current PRD for . I'd be happy to update to reflect our current path forward
if'd you like
Thanks

Sent from my bb-please excuse poor grammar, misspelled or missing words, etc.

----- Original Message -----
From: 
Sent: Tuesday, July 29, 2014 07:26 AM Eastern Standard Time
To: 
Cc: ;  
Subject: PRDs..

Please have  contact  to work with  on a schedule for  Gates.  Also, let's get a PRD for 

Talked with  and we also need to put a PRD on  Fence repair and ready shelf on Smugglers.

These are small projects yet we'll need to get PRDs with schedules for all.

All I ask is that you prime the pump and connect  to  and walk  thru the PRD process.

Thanks. 
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From:
To:
Cc: ; "; 
Subject: RE: PRDs..
Date: Tuesday, July 29, 2014 7:51:18 PM

Thanks. 

-----Original Message-----
From: 
Sent: Tuesday, July 29, 2014 3:48 PM
To: 
Cc: ; '  
Subject: RE: PRDs..

 - I have contacted  regarding your request below and cced  and you all on the email.   is out of
the office today (back tomorrow).

 - Please let me know your availability and we can discuss the PRD process for the two projects noted below.

Thanks,
 

, PMP
Program Manager Lead for Projects and Milcon Border Patrol Facilities and Tactical Infrastructure Program
Management Office Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

-----Original Message-----
From: 
Sent: Tuesday, July 29, 2014 7:26 AM
To: 
Cc: ; ; 
Subject: PRDs..

Please have  contact  to work with  on a schedule for  Gates.  Also, let's get a PRD for 

Talked with  and we also need to put a PRD on  Fence repair and ready shelf on Smugglers.

These are small projects yet we'll need to get PRDs with schedules for all.

All I ask is that you prime the pump and connect  to  and walk  thru the PRD process.

Thanks. 
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From:
To:
Cc: ; ; 
Subject: RE: PRDs..
Date: Tuesday, July 29, 2014 3:47:51 PM

 - I have contacted  regarding your request below and cced  and you all on the email.   is out of
the office today (back tomorrow).

 - Please let me know your availability and we can discuss the PRD process for the two projects noted below.

Thanks,
 

, PMP
Program Manager Lead for Projects and Milcon
Border Patrol Facilities and Tactical Infrastructure
Program Management Office
Facilities Management and Engineering
Office: 
Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

-----Original Message-----
From: 
Sent: Tuesday, July 29, 2014 7:26 AM
To: 
Cc: ; '; 
Subject: PRDs..

Please have  contact  to work with  on a schedule for  Gates.  Also, let's get a PRD for 

Talked with  and we also need to put a PRD on  Fence repair and ready shelf on Smugglers.

These are small projects yet we'll need to get PRDs with schedules for all.

All I ask is that you prime the pump and connect  to  and  Clark thru the PRD process.

Thanks. 
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From:
To:
Cc: ; 
Subject: RE: WA4 Contract - Roads and Bridges
Date: Thursday, July 10, 2014 10:07:47 AM

 
Thank you.
 

From:  
Sent: Thursday, July 10, 2014 8:30 AM
To: 
Cc: ; 
Subject: WA4 Contract - Roads and Bridges
 

Thank you for your patience, I finally got access to my S Drive this morning.  
 
As defined in our meeting yesterday,   had designated the boat ramp repair to be placed
under CLIN 2 Roads and Bridges.  WA4 work plans show the boat ramp repair work under CLIN 2.
 
Per your request, I have the description of work for 3.1.2 Roads and Bridges below for your review.
Additionally I have attached the full document and highlighted the R&B description in case you or
OCC need to review other areas within the contract.  
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, Program Manager, COR
Border Patrol Facilities and Tactical Infrastructure
Facilities Management and Engineering
Tactical Infrastructure Division (Maintenance & Repair)

 work
 cell

 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.
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