
From:               
                        
                        
To:                   
                        
                        
Cc:

Subject:             RE: Laredo New Roads Weekly Call

thx

-----Original Message-----
From:
Sent: Wednesday, November 15, 2017 11:40 AM
To:
Cc:
Subject: RE: Laredo New Roads Weekly Call

Yes-i'll open up the line? If not please send me your leader code

, PE
LMI Contractor
BPAM Chief Engineer

Sent from Samsung Galaxy
________________________________________
From:
Sent: Wednesday, November 15, 2017 9:53:55 AM
To:
Subject: FW: Laredo New Roads Weekly Call
When: Wednesday, November 15, 2017 2:30 PM-3:30 PM.
Where: Phone:

Can you take the lead today

-----Original Appointment-----
From:
Sent: Wednesday, October 25, 2017 2:17 PM
To:

Cc:

Date:                 Wed Nov 15 2017 16:45:58 EST
Attachments:

Bcc:
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Subject: Laredo New Roads Weekly Call
When: Wednesday, November 15, 2017 2:30 PM-3:30 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Phone: 

Please forward as necessary.
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From: 

To: 

Cc: 
Bee: 
Subject: 
Date: 
Attachments: 

RE: Review T&E Public Affairs Guidance 
Wed Nov 15 2017 15:12:52 EST 

Agrre with- comment 

From: N@QlmIUIL!?N 
Sent: Wednesday, November 15, 201711 :17 AM 

(b )(6);(b )(7)(C) 

(b )(6);(b )(?)(C) 
Subject: RE: Review T&E Public Affairs Guidance 

thanks<< File: PAG Border Wall Prototypes Test and Evaluation PAG - BPAM edits - v2.doc - CLEAN 
with \WIIPI\Rtlfthomments.doc >> 

(b )(6);(b )(7)(C) 

BPAM Project Manager 

LM I Contractor 

(b )(6 );(b )(7)(C) 

From: (b )(6 );(b )(?)(C) 

Sent: Wednesda , November 15, 2017 10:37 AM 
To: 

(b )(6);(b )(7)(C) 

BW23 FOIA CBP 010149 
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dhs.gov>
Subject: RE: Review T&E Public Affairs Guidance

Nice job  I think I had two or three minor comments that are included in the attached. << File:
PAG Border Wall Prototypes Test and Evaluation PAG - BPAM edits - v2.doc - CLEAN with 
comments.doc >>

(Acting) System Analysis & Evaluation Branch Director

Test & Evaluation Section Chief

W: 

M: 

_____ _____________
From:
Sent: Wednesday, November 15, 2017 10:05 AM
To:

Subject: RE: Review T&E Public Affairs Guidance

– Please see a revised draft attached based on our discussion. Please let me know
if we need to hop on another call this morning to discuss further.

Thanks,

 << File: PAG Border Wall Prototypes Test and Evaluation PAG - BPAM edits - v2.doc - CLEAN.doc >>

______ _______________
From:
Sent: Wednesday, November 15, 2017 8:17 AM
To:

Subject: RE: Review T&E Public Affairs Guidance
Importance: High

All –

Attached are some comments for the PAG. I have significant comments overall, but highlighted the text
in yellow is specific to T&E.

Thanks,

 << File: PAG Border Wall Prototypes Test and Evaluation PAG - BPAM edits.doc >>

-----Original Appointment-----
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From:
Sent: Tuesday, November 14, 2017 4:03 PM
To: 

Subject: Review T&E Public Affairs Guidance
When: Wednesday, November 15, 2017 9:00 AM-9:30 AM (UTC-05:00) Eastern Time (US & Canada).
Where:

Reviewing OPA’s draft tonight and will send a clean copy before this call.
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From: 

To: 

Cc: 
Bee: 
Subject: 
Date: 

RE: Review T&E Public Affairs Guidance 
Wed Nov 15 201711:16:53 EST 

Attachments: PAG Border Wall Prototypes Test and Evaluation PAG - BPAM edits - v2.doc - CLEAN 
with iW1'1UP1i 1WI r;omments.doc 

thanks <<PAG Border Wall Prototypes Test and Evaluation PAG - BPAM edits - v2.doc - CLEAN with 
ii9if21\i1Nl\f1~omments.doc>> 

(b )(6);(b )(7)(C) 

BPAM Project Manager 

LM I Contractor 

(b )(6); (b )(7)(C) 

From: (b )(6);(b )(7)(C) 
S t W d d N b 15 2017 10 37 AM 

(b )(6) ;(b )(7)(C) 

(b )(6);(b )(?)(C) 
Subject: RE: Review T&E Public Affairs Guidance 

N. · bll:?IfPJl:?19@1 I h. k I h d h · h · I d d · h h d F·I ice JO ,l.li■l■■li■l-1, t m a two or t ree minor comments t at are me u e m t e attac e . << 1 e: 
PAG Border Wall Prototypes Test and Evaluation PAG - BPAM edits - v2.doc - CLEAN with -
comments.doc>> 

(b )(6);(b )(7)(C) 

BW23 FOIA CBP 010152 
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(Acting) System Analysis & Evaluation Branch Director 

Test & Evaluation Section Chief 

W: (b )(6);(b )(7)(C) 
M: 

From: (b )(6);(b )(7)(C) 
Sent: Wednesday, November 15, 2017 10:05 AM 
To (b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 
Subject: RE: Review T&E Public Affairs Guidance 

(b )(6);(b )(7)(C) - Please see a revised draft attached based on our discussion. Please let me know 
if we need to hop on another call this morning to discuss further. 

Thanks, 

rrrwr 
<< File: PAG Border Wall Prototypes Test and Evaluation PAG - BPAM edits - v2.doc - CLEAN.doc>> 

From: (b )(6); (b )(7)(C) 

S t W d d N b 15 2017 8 17 AM 
(b )(6);(b )(7)(C) 

(b )(6);(b )(?)(C) 
Subject: RE: Review T&E Public Affairs Guidance 
Importance: High 

All-

Attached are some comments for the PAG. I have significant comments overall, but highlighted the text 
in yellow is specific to T&E. 

Thanks, 

rrzt:r::11 

<< File: PAG Border Wall Prototypes Test and Evaluation PAG - BPAM edits.doc>> 

-----Original Appointment-----
From: (b)(6),(b)(7)(C) 

Sent: Tuesday, November 14, 2017 4:03 PM 
To: 

Subject: Review T&E Public Affairs Guidance 
When: Wednesda , November 15, 2017 9:00 AM-9:30 AM (UTC-05:00) Eastern Time (US & Canada). 
Where: 

Reviewing OPA's draft tonight and will send a clean copy before this call. 

BW23 FOIA CBP 010153 
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PREDECISIONAL/DELIBERATIVE 
FOR OFFICIAL USE ONLY 

PREDECISIONAL DELIBERATIVE 
FOR OFFICIAL USE ONLY

1

Office of Public Affairs

PAG Border Wall Prototypes Test and Evaluation PAG - BPAM edits - v2.doc - CLEAN with  comments.doc for Printed Item: 2064 ( Attachment 1 of 1)

Page 110 of 347

BW23 FOIA CBP 010154

(b) (5)
(b)(6),(b)(7)(C)

U.S. Customs and 
Border Protection 



PREDECISIONAL DELIBERATIVE
           FOR OFFICIAL USE ONLY

PREDECISIONAL DELIBERATIVE
FOR OFFICIAL USE ONLY

2

PAG Border Wall Prototypes Test and Evaluation PAG - BPAM edits - v2.doc - CLEAN with  comments.doc for Printed Item: 2064 ( Attachment 1 of 1)
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PREDECISIONAL DELIBERATIVE
FOR OFFICIAL USE ONLY
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PAG Border Wall Prototypes Test and Evaluation PAG - BPAM edits - v2.doc - CLEAN with  comments.doc for Printed Item: 2064 ( Attachment 1 of 1)

Page 112 of 347

BW23 FOIA CBP 010156

(b) (5)
(b)(6),(b)(7)(C)



PREDECISIONAL DELIBERATIVE
           FOR OFFICIAL USE ONLY
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FOR OFFICIAL USE ONLY
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PAG Border Wall Prototypes Test and Evaluation PAG - BPAM edits - v2.doc - CLEAN with  comments.doc for Printed Item: 2064 ( Attachment 1 of 1)
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PREDECISIONAL DELIBERATIVE
FOR OFFICIAL USE ONLY
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PAG Border Wall Prototypes Test and Evaluation PAG - BPAM edits - v2.doc - CLEAN with  comments.doc for Printed Item: 2064 ( Attachment 1 of 1)
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PREDECISIONAL DELIBERATIVE
           FOR OFFICIAL USE ONLY

PREDECISIONAL DELIBERATIVE
FOR OFFICIAL USE ONLY

6

PAG Border Wall Prototypes Test and Evaluation PAG - BPAM edits - v2.doc - CLEAN with  comments.doc for Printed Item: 2064 ( Attachment 1 of 1)
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           FOR OFFICIAL USE ONLY

PREDECISIONAL DELIBERATIVE
FOR OFFICIAL USE ONLY
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PAG Border Wall Prototypes Test and Evaluation PAG - BPAM edits - v2.doc - CLEAN with  comments.doc for Printed Item: 2064 ( Attachment 1 of 1)
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FOR OFFICIAL USE ONLY
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PAG Border Wall Prototypes Test and Evaluation PAG - BPAM edits - v2.doc - CLEAN with  comments.doc for Printed Item: 2064 ( Attachment 1 of 1)
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FOR OFFICIAL USE ONLY

9

PAG Border Wall Prototypes Test and Evaluation PAG - BPAM edits - v2.doc - CLEAN with  comments.doc for Printed Item: 2064 ( Attachment 1 of 1)

Page 118 of 347

BW23 FOIA CBP 010162

(b) (5)
(b)(6),(b)(7)(C)



From: 

To: 

(b) (6) 
(b) (6) 

Cc: 

BW23 FOIA CBP 010163 
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Subject:             RGV Gates Weekly Meeting Minutes 11-14

Meeting Minutes

Participants:

Discussion Items:

1. discussed issues on 
 Gates. Will write up and share as required to move to resolution. During discussion, 

status was brought up. Sector and to pursue (see action Items)

2.      Discussion on determination of the first gates for first RFP 

3.   raised issue of meeting with Cameron County regarding status of public roads. to
follow up with

Action Items:

1. to describe gate issues mention above for design and/or RE during visit and forward to
and RGV Wall team for resolution.

2.      RGV wall team to reach out to determine status of Rail project,  to do same with IBWC.

3.  to work with to get meeting with Cameron County on public roads is
sues.

Call on 11-21 to be cancelled due to conflicts.

thanks

BPAM Project Manager

Date:                 Wed Nov 15 2017 09:39:17 EST
Attachments:

Bcc:
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LMI Contractor
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From: 

To: 
(b )(6);(b )(7)(C) 

Cc: 
Bee: 
Subject: FW: [EXTERNAL] What does the contract say? 
Date: Wed Nov 15 2017 08:11 :47 EST 
Attachments: HA 1.2_ SOW _Modification 2.docx 

fysa 

-----Original Message----
F rom: (b )(6 );(b )(?)(C) 

Sent: Wednesday, November 15, 2017 7:50 AM 
To: (b )(6);(b )(7)(C) 
Subject: FW: [EXTERNAL] What does the contract say? 

Looks like ■miles. 

(b )(6);(b )(7)(C) 

-----Original Message----
F rom: (b) (6) 

(6);(b)(7)(C) 

Subject: RE: [EXTERNAL] What does the contract say? 

(b) (6) 
The A/E SOW is for. miles of levee wall &■miles of non-levee bollard wall. I have included it as 
well. Page 2, 9-12, 13, & Appendix A pg 99. Please let me know if this helps. 

Thanks, 
(b) (6) 

-----Original Message----
From: 
Sent: Tuesda 
To: 

(b )(6) 

(b) (6) 

Subject: Fwd: [EXTERNAL] What does the contract say? 

(b) (6) 

(b )(6);(b )(7)(C) 

BW23 FOIA CBP 010166 
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Can you please answer this one--I believe this is concerning surveys in Starr

________________________________

From:
Date: November 14, 2017 at 12:57:15 PM PST
To:
Subject: [EXTERNAL] What does the contract say?

Hi 

is trying to figure out what the contract says:  Is it miles or miles that USBP has identified in
RGV?

Thanks,

Executive Assistant

Strategic Analysis, Inc.

Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Mobile: 
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A-E TASK ORDER - STATEMENT OF WORK
Task Order under Contract No. W9126G-15-D-0009 - Michael Baker & Associates 

Architect and Engineer Services for the Design of Floodwall,
Fence, Roads, Drainage, & Lights at Rio Grande Valley & San Diego 

FY17, P2 465132, ATS: SWF-17-0799
Date: 17 May 2017

Modification 1: 11 August 2017

HA1.2_SOW_Modification 2.docx for Printed Item: 2067 ( Attachment 1 of 1)
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HA1.2_SOW_Modification 2.docx for Printed Item: 2067 ( Attachment 1 of 1) 

A-E TASK ORDER - STATEMENT OF WORK 
Task Order under Contrnct No. W9 126G-1 5-D-0009 
Architect and Engineer Services for the Des ign ofFloodwall, 

Fence, Roads , Drainage , &Lights a t. Rio Grande Valley & San 

1.7 GovemmentPoint(s) of Contact 

The Contracting Office r's Representative (COR) will be appointed via a s eparate lette r: 

(b) (6) ARB - Contracting Office r Representa tive (COR), CESWF 
U.S. Alm y Corps of Engineers , Fo1i Wo1i h District 

CES WF-EC-AM 
819 Taylor Street, Room 4Al 7 

Fo1iWorth TX76102 
Office : 

The Government 's day-to-day point of contact for this task order is : 

llllllllmDICOalhie( B&F Management Section , CESWF 
U.S. Alm y Corps of Engineers , Fo1i Wo1i h District 

CESWF-RPEC 
819 Taylor Street, Room 3A12 

Fo1iWorth , TX76102 
Office : (b )(6);(b )(7)(C) 

The Government 's Vah1e Engineering point of contact for th is task order is: 

- a h1e Engineering Officer (VEO), CESWF 
U.S. Alm y Corps of Engineers , Fo1i Wo1i h District 

CES WF-EC-AC 
819 Taylor Street, Room 4Al 7 

Fo1iW01th, TX76102 
Office : (b )(6); (b )(?)(C) 

2 
BW23 FOIA CBP 010169 
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HA1.2_SOW_Modification 2.docx for Printed Item: 2067 ( Attachment 1 of 1) 

A-E TASK ORDER - STATEMENT OF WORK 
Task Order under Contrnct No. W9 126G-1 5-D-0009 
Architect and Engineer Services for the Des ign ofFloodwall, 

Fence, Roads , Drainage , &Lights a t. Rio Grande Valley & San 

The above POCs wfiliMt the A-E finn 's prima1y points of contact with the Government; however, 
they do not have the authority to modify the SOW. The A-E s hall not take direction tha t deviates 
from the te1m s of the SOW until the Contracting Officer (KO) fonnally modifies the SOW. 

ESWF-CT, phon, 

1.8 Ins tallation/Facility Point(s ) of Contact 

(b )(6);(b )(7)(C) Project Manager, Facilities Division 
Border Patrol Facilities and Tactical Infrastm cture 

7940 Jones Branch Drive 

1.9 A-E Point(s) of Contact 

McLean, VA22 102 
Office: 
Mobile 

(b )(6); (b )(7)(C) 

(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) E, CFI 
Michae l Baker Jr. Inc . 

Federal Programs 
2929 N Central Ave # 800 

Phoenix, AZ 85012 
Office: (b )(6 );(b )(7)( C) 

Ce ll: 

The A-E Project Manage r is to serve as a s ingle point of contact and liaison between the A-E and 
the Government. The A-E 's P roject Manager s ha ll be respons ible for the complete coordination 
of all work developed under this Task Order. Use of verbal communication is encouraged to the 
greates t extent poss ible fo r discuss ions and issues resoh1tion . E-mail is encouraged to document 
guidance and decisions . 

BW23 FOIA CBP 010170 
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HA1.2_SOW_Modificatioo 2.docx for Printed Item: 2067 ( Attachment 1 of 1) 

A-E TAS K ORDER- STAIEMENT OF WORK 

Ta sk Orde r unde r Contrac t No. W9 126G-l 5-D-0009 
Architect and Engin eer S ervic e s fur the De s ign ofFloodwa ll, 

Fence , Roa d s , Drainage , & Lights a t Rio Grande Valley & San 

BW23 FOIA CBP 010171 
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5

A E TASK ORDER  STATEMENT OF WORK
Task Order under Contract No. W9126G-15-D-0009
Architect and Engineer Services for the Design of Floodwall, 

Fence, Roads, Drainage, & Lights at Rio Grande Valley & San 

HA1.2_SOW_Modification 2.docx for Printed Item: 2067 ( Attachment 1 of 1)
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6

A E TASK ORDER  STATEMENT OF WORK
Task Order under Contract No. W9126G-15-D-0009
Architect and Engineer Services for the Design of Floodwall, 

Fence, Roads, Drainage, & Lights at Rio Grande Valley & San 

HA1.2_SOW_Modification 2.docx for Printed Item: 2067 ( Attachment 1 of 1)
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7

A E TASK ORDER  STATEMENT OF WORK
Task Order under Contract No. W9126G-15-D-0009
Architect and Engineer Services for the Design of Floodwall, 

Fence, Roads, Drainage, & Lights at Rio Grande Valley & San 

HA1.2_SOW_Modification 2.docx for Printed Item: 2067 ( Attachment 1 of 1)
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8

A E TASK ORDER  STATEMENT OF WORK
Task Order under Contract No. W9126G-15-D-0009
Architect and Engineer Services for the Design of Floodwall, 

Fence, Roads, Drainage, & Lights at Rio Grande Valley & San 

HA1.2_SOW_Modification 2.docx for Printed Item: 2067 ( Attachment 1 of 1)
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A E TASK ORDER  STATEMENT OF WORK
Task Order under Contract No. W9126G-15-D-0009
Architect and Engineer Services for the Design of Floodwall, 

Fence, Roads, Drainage, & Lights at Rio Grande Valley & San 

HA1.2_SOW_Modification 2.docx for Printed Item: 2067 ( Attachment 1 of 1)
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A E TASK ORDER  STATEMENT OF WORK
Task Order under Contract No. W9126G-15-D-0009
Architect and Engineer Services for the Design of Floodwall, 

Fence, Roads, Drainage, & Lights at Rio Grande Valley & San 

HA1.2_SOW_Modification 2.docx for Printed Item: 2067 ( Attachment 1 of 1)
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A E TASK ORDER  STATEMENT OF WORK
Task Order under Contract No. W9126G-15-D-0009
Architect and Engineer Services for the Design of Floodwall, 

Fence, Roads, Drainage, & Lights at Rio Grande Valley & San 

HA1.2_SOW_Modification 2.docx for Printed Item: 2067 ( Attachment 1 of 1)
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A E TASK ORDER  STATEMENT OF WORK
Task Order under Contract No. W9126G-15-D-0009
Architect and Engineer Services for the Design of Floodwall, 

Fence, Roads, Drainage, & Lights at Rio Grande Valley & San 

HA1.2_SOW_Modification 2.docx for Printed Item: 2067 ( Attachment 1 of 1)
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HA1.2_SOW_Modificatioo 2.docx for Printed Item: 2067 ( Attachment 1 of 1) 

A-E TAS K ORDER- STAIEMENT OF WORK 

Ta sk Orde r unde r Contrac t No. W9 126G-l 5-D-0009 
Architect and Engin eer S ervic e s fur the De s ign ofFloodwa ll, 

Fence , Roa d s , Drainage , & Lights a t Rio Grande Valley & San 

BW23 FOIA CBP 010180 
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A E TASK ORDER  STATEMENT OF WORK
Task Order under Contract No. W9126G-15-D-0009
Architect and Engineer Services for the Design of Floodwall, 

Fence, Roads, Drainage, & Lights at Rio Grande Valley & San 

HA1.2_SOW_Modification 2.docx for Printed Item: 2067 ( Attachment 1 of 1)
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A E TASK ORDER  STATEMENT OF WORK
Task Order under Contract No. W9126G-15-D-0009
Architect and Engineer Services for the Design of Floodwall, 

Fence, Roads, Drainage, & Lights at Rio Grande Valley & San 

HA1.2_SOW_Modification 2.docx for Printed Item: 2067 ( Attachment 1 of 1)
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A E TASK ORDER  STATEMENT OF WORK
Task Order under Contract No. W9126G-15-D-0009
Architect and Engineer Services for the Design of Floodwall, 

Fence, Roads, Drainage, & Lights at Rio Grande Valley & San 

HA1.2_SOW_Modification 2.docx for Printed Item: 2067 ( Attachment 1 of 1)
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A E TASK ORDER  STATEMENT OF WORK
Task Order under Contract No. W9126G-15-D-0009
Architect and Engineer Services for the Design of Floodwall, 

Fence, Roads, Drainage, & Lights at Rio Grande Valley & San 

HA1.2_SOW_Modification 2.docx for Printed Item: 2067 ( Attachment 1 of 1)
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A E TASK ORDER  STATEMENT OF WORK
Task Order under Contract No. W9126G-15-D-0009
Architect and Engineer Services for the Design of Floodwall, 

Fence, Roads, Drainage, & Lights at Rio Grande Valley & San 

HA1.2_SOW_Modification 2.docx for Printed Item: 2067 ( Attachment 1 of 1)
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A E TASK ORDER  STATEMENT OF WORK
Task Order under Contract No. W9126G-15-D-0009
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From:               
                        
                        
To:                   
Cc:

Subject:             RE: Assessment & Evaluation Support

Thx

________________________________________
From:
Sent: Friday, November 03, 2017 9:40:43 AM
To:
Subject: RE: Assessment & Evaluation Support

ROM estimate is $ Our Wall Prototyping BPA should have sufficient capacity to cover.

From:
Sent: Tuesday, October 31, 2017 8:43 AM
To:
Subject: RE: Assessment & Evaluation Support

Updated white paper attached

From:
Sent: Tuesday, October 31, 2017 7:06 AM
To:

Subject: Assessment & Evaluation Support

Please see attached white paper. I’ll call you at 830 to discuss.
Best,

 PE
Program Director
7940 Jones Branch Drive, Tysons, VA 22102
Office: 
Cell:

<http://www.lmi.org/>

Learn more at www.lmi.org<http://www.lmi.org/> or follow us on: [fb] <https://www.facebook.com/lmi.
org>  | [twitter] <https://twitter.com/lmi_org>  | [linked in] <https://www.linkedin.com/company/lmi>

Date:                 Sat Nov 04 2017 11:06:46 EDT
Attachments:

Bcc:
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From: (b )(6);(b )(?)(C) 
To: 

Cc: 
Bee: 
Subject: SOC secondary 
Date: Thu Nov 02 2017 14:18:49 EDT 
Attachments: 

(b )(6);(b )(7)(C) 

BPAM Project Manager 

LM I Contractor 

(b )(6);(b )(7)(C) 
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From:             
                      
                      
                      
To:                 
                      
                      
                      
Cc:                
                      
                      
                      
                      
                      
                      
                      
                      
                      

Subject:             RE: CR#8

Thanks

Best Regards,
, MBA, PMP

  _____

From:
Sent: Tuesday, November 14, 2017 5:13:51 PM
To: ; 

Cc:
Subject: RE: CR#8

I just approved the CR that was in my inbox

-----Original Message-----
From:
Sent: Tuesday, November 14, 2017 8:07 PM
To:

Cc:

Subject: [EXTERNAL] RE: CR#8
Importance: High

Date:                 Tue Nov 14 2017 20:25:10 EST
Attachments:

Bcc:
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-
-

-



WCNC-RP2006170-B_7 and WCNC-RP2006170-B_8 are approved by 
,,,. 

WCNC-RP2006170-B_9 is not approved by (b )(6);(b )(7)(C) 

Best Regards, 

(b )(6); (b )(?)(C) MBA, PMP 
Program Manager, Energy Initiatives 

Border Patrol & Air and Marine Program Management Office (BPAM PMO) Facilities Management and 
Engineering 
24000 Avila Road Suite 5020 
Laguna Niguel, CA 92677 

Office : (b )(6);(b )(7)(C) 

BB:!!!!!!!!~!!!!!!!~!!!!!!!!. 
(b )(6);(b )(7)(C) 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy 

-----Original Message----
From: 
Sent: Tuesday, November 14, 2017 5:02 PM 

Done. 

-----Original Message----
From: (b )(6);(b )(7)(C) 

Sent: Tuesday, November 14, 2017 4:57 PM 
To: 

(b )(6);(b )(?)(C) 

(b) (6) 

(b) (6) 

Cc: (b )(6) 

Subject: [EXTERNAL] RE: • R#8 

Both CRs have been approved by 
please expedite. 

Best Regards, 

(b )(6 );(b )(7)( C) MBA, PMP 
Program Manager, Energy Initiatives 

(b) (5). (b)(6): (b)(7)(C) 

(b )(6);(b )(7)(C) 

Border Patrol & Air and Marine Program Management Office (BPAM PMO) Facilities Management and 
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Engineering
24000 Avila Road Suite 5020
Laguna Niguel, CA 92677

Office: 
BB: 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy

-----Original Message-----
From: 
Sent: Tuesday, November 14, 2017 4:46 PM
To:

Cc: 

Subject:  CR#8
Importance: High

Gents,

Need your review/concurrence soonest on CR WCNC-RP2006170-B_8.  
  We would like to award the Options this week

but we have to have the CR in place first.

Thanks!

Program Manager
Border Infrastructure PMO
USACE Fort Worth District
office
bb 

NOTICE: Do not release under the Freedom of Information Act, 5 U.S.C. § 552 (FOIA). This message
[or document] contains personal and confidential information for the intended recipients and contains
pre-decisional advice or information which is protected from disclosure under FOIA. Do not copy or
release without prior authorization from the originator. Any review or distribution without consent is
strictly prohibited. If you have received this information in error, please notify the sender immediately.
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From:              
                       
                       
To:                  
                       
                       
                       
                       
                       
                       
                       
                       
Cc:                  

Subject:             RE: Follow Up on CBP Levee Wall Construction

I’m on the line holding

 P.E., PMP, Chief Engineer

Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor

Mobile:

______
From:
Sent: Tuesday, November 14, 2017 3:33 PM
To:

Cc: 
Subject: RE: Follow Up on CBP Levee Wall Construction

Conference line isn’t working. Please try

-----Original Appointment-----
From:

Date:                 Tue Nov 14 2017 15:37:00 EST
Attachments:

Bcc:
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Sent: Tuesday, November 14, 2017 8:00 AM
To:

Cc:
Subject: Follow Up on CBP Levee Wall Construction
When: Tuesday, November 14, 2017 3:30 PM-4:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Phone:

 << Message: RE: Follow Up on CBP Levee Wall Construction >>
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From:              
                       
                       
To:                  
                       
                       
                       
                       
                       
Cc:

Subject:             RE: CAE Question on SELCTP

you are correct – we need to address both and levee wall-

From:
Sent: Tuesday, November 14, 2017 3:07 PM
To:
Cc:
Subject: RE: CAE Question on SELCTP

Thanks,

 P.E., PMP, Chief Engineer

Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor

Date:                 Tue Nov 14 2017 15:12:29 EST
Attachments:     image001.png

Bcc:
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Mobile: (b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

From: (b )(6);(b )(?)(C ) 

Sent: Tuesday, November 14, 2017 2:44 PM 
To: (b )(6);(b )(?)(C) 
Subject: FW: GAE Question on SELCTP 

Will you please read below and comment? 

From: (b )(6 ); (b )(7)( C) 
Sent: Tuesday, November 14, 2017 1 :39:26 PM 
To: 
Cc: (b )(6);(b )(?)(C) 
Subject: GAE Question on SELCTP 

11wea19111 the GAE has a question regarding the scope described in the SELCTP. In the first two sections, 
the description narrative, together with the graphic, cons ire to concentrate on a levee theme to the 
a arent exclusion of standard ru)Jjm11,..onstruction. 

rd 
RGV ••11graphic as well to make the point, don't hesitate, but it is up to you. A more specific and 
descriptive narrative can also do just as well. 

If you have any questions please don't hesitate to contact_,r me. 

V/R 

(b )(6);(b )(?)(C ) 

(b)(6) ;(b)(7)(C) PMP 

(Contractor, ManTech Team) 
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Senior Subject Matter Expert III

Supporting the Office of Acquisition

U.S. Customs and Border Protection

Office:

Mobile:
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From:               
                        
                        
                        
                        
To:                   
Cc:

Subject:             FW: Follow Up on CBP Levee Wall Construction

<<RE: Follow Up on CBP Levee Wall Construction>>

 PE
LMI Contractor
BPAM Chief Engineer

Sent from Samsung Galaxy
______
From: 
Sent: Tuesday, November 14, 2017 10:51:21 AM
To:
Subject: Follow Up on CBP Levee Wall Construction
When: Tuesday, November 14, 2017 3:30 PM-4:00 PM.
Where: Phone:

Date:                 Tue Nov 14 2017 13:44:07 EST
Attachments:     RE: Follow Up on CBP Levee Wall Construction (1).msg

Bcc:
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To:
Cc:  

From:
Sent: Tue 11/14/2017 1:10:50 AM
Subject: RE: Follow Up on CBP Levee Wall Construction

Lost the bubble on this one.
 

– Can you set up a quick 15 min touch base with and those on the to and cc line here please to discuss?
 

Director, Business Operations Division
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering
Office of Facilities and Asset Management 
Mobile:
 
From: 

Sent: Monday, November 06, 2017 11:56 AM
To:
Cc:
Subject: RE: Follow Up on CBP Levee Wall Construction

 
Agree, a call with those on this email and ld be good. I believe we just need to develope an email/respon   

o inform IBWC of the hydrology study and how that will determine design for b  areas with no cur  
levee. 
 

From:
Sent: Monday, November 06, 2017 8:28:11 AM
To:
Cc:
Subject: RE: Follow Up on CBP Levee Wall Construction

Adding
 

Director, Business Operations Division
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering
Office of Facilities and Asset Management
Mobile:
 
From:

Sent: Monday, November 06, 2017 11:16 AM
To:
Cc:
Subject: FW: Follow Up on CBP Levee Wall Construction

 
Round and round we go. How do we want to handle?
 
I recommend a phone call to walk through this as opposed to an email. Thoughts?
 
And who would make that call? 
 
This is what we need to address. It’s pretty easy though I think…

 Please 
continue to coordinate and copy

RE: Fo
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RE: Follow Up on CBP Levee Wall Construction (1) msg <extracted> for Printed Item: 2085 ( Attachment 1 of 1) 

(b )(6);(b )(7)(C) 

Director, Business Operations Division 
Border Patrol & Air and Marine Program Management Office 
Facilities Management and Engineering 
Office of Faci lities and Asset Management 

Mobile: (b )(6);(b )(7)(C) 

From: (b )(6) ;(b )(7)(C) 

Sent: Monday, November 06, 2017 10:42 AM 
To: 
Cc: 

(b )(6); (b )(7)(C) 
Subject: RE: Follow Up on CBP Levee Wall Construction 

Karl won't respond. Go ahead and just coordinate with - and keep me in the loop please. 

(b )(6);(b )(7)(C) 

From: (b)(6);(b)(7)(C) 

Sent: Monday, November 6, 2017 9 :42 AM 
To: 

Cc: (b )(6);(b )(7)(C) 
Subject: RE: Follow Up on CBP Levee Wall Construction 

Is Karl responding to this? Need us to draft a response? 

(b )(6);(b )(7)(C) 

Director, Business Operations Division 
Border Patrol & Air and Marine Program Management Office 
Facilities Management and Engineering 

Office of Faci lities and Asset Management 
Mobile: (b )(6);(b )(7)(C) 

From: (b )(6 );(b )(7)(C) 

Sent: Monday, November 06, 2017 8:45 AM 
To: 
Cc: 

(b )(6);(b )(7)(C) 
Subject: FW: Follow Up on CBP Levee Wall Construction 

FYSA 

(b )(6);(b )(7)(C) 

From: Ed Drusina [mailto:Ed .Drusina@ibwc.gov] 
Sent: Friday, November 3, 2017 5:30 PM 
To: CALVO, KARL H. (b )(6);(b )(7)(C) 

(b) ( 6) 
Subject: Re: Follow Up on CBP Levee Wall Construction 

(b) (6) 

Mr. Calvo, thanks For the email. I' m okay with this approach and with your description as it applies to our existing levees in the 
LRGV. This is for a specific area that our engineers have investigated 

Pie 
Thanks, 
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ED
Sent from my iPhone
On Nov 3, 2017, at 9:16 AM, CALVO, KARL H. wrote:

Gentlemen,
 
Touching base….Thank you for meeting with us in late August – we have all been busy with the response to the 
hurricanes, so I hope you forgive my delay in following up. 
 
Thank you all for your support as we work to construct border wall in support of Border Patrol’s requirements.  Based 
on our recent discussion, below is the revised statement of support.  If everyone concurs we will formalize this 
statement.
 
Please let me know that you and your agency concur.   I look forward to future update meetings to provide you a 
status on our projects. 
 
 

v/r Karl
 

Karl H. Calvo, CFM, PMP
Assistant Commissioner
Office of Facilities & Asset Management

RE: Follow Up on CBP Levee Wall Construction (1).msg <extracted> for Printed Item: 2085 ( Attachment 1 of 1)
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From:               
                        
                        
To:                   
                        
                        
                        
                        
Cc:

Subject:             RE: Mexican Section Comments on  fence Replacement Project

Okay.  Thanks.  I’ll send it back.

This communication might contain communications between attorney and client, communications that
are part of the agency deliberative process, or attorney-work product, all of which are privileged and not
subject to disclosure outside the agency or to the public. Please consult with the Office of Assistant
Chief Counsel, Indianapolis, U.S. Customs and Border Protection before disclosing any information
contained in this email.

From:
Sent: Monday, November 13, 2017 9:23 AM
To:

Subject: RE: Mexican Section Comments on fence Replacement Project

I am good -

Date:                 Mon Nov 13 2017 09:26:43 EST
Attachments:     image001.png
                          image002.png

Bcc:
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From: 
Sent: Monday, November 13, 2017 9:22 AM
To: 
Cc:
Subject: RE: Mexican Section Comments on fence Replacement Project

I’m ready to send it back if you both are good with it.

This communication might contain communications between attorney and client, communications that
are part of the agency deliberative process, or attorney-work product, all of which are privileged and not
subject to disclosure outside the agency or to the public. Please consult with the Office of Assistant
Chief Counsel, Indianapolis, U.S. Customs and Border Protection before disclosing any information
contained in this email.

From:
Sent: Sunday, November 12, 2017 7:42 PM
To:
Cc:
Subject: RE: Mexican Section Comments on  fence Replacement Project

Have we sent the MOU back to IBWC yet? They are inquiring on its status.

 P.E., PMP, Chief Engineer

Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor

Mobile: 
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From:
Sent: Wednesday, November 8, 2017 10:27 AM
To:
Cc:
Subject: RE: Mexican Section Comments on  fence Replacement Project

Thanks,

This communication might contain communications between attorney and client, communications that
are part of the agency deliberative process, or attorney-work product, all of which are privileged and not
subject to disclosure outside the agency or to the public. Please consult with the Office of Assistant
Chief Counsel, Indianapolis, U.S. Customs and Border Protection before disclosing any information
contained in this email.

From: 
Sent: Tuesday, November 07, 2017 10:57 PM
To: 
Cc: 
Subject: FW: Mexican Section Comments on fence Replacement Project

FYSA. Thoughts?

 P.E., PMP, Chief Engineer

Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor
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Mobile:

From: Jose Nunez [mailto:Jose.Nunez@ibwc.gov]
Sent: Tuesday, November 7, 2017 4:28 PM
To:
Cc: ; Padinare Unnikrishna <Padinare
.Unnikrishna@ibwc.gov>
Subject: Mexican Section Comments on fence Replacement Project

José A. Nuñez, P.E.
Principal Engineer
IBWC, U.S. Section
Headquarters

(915) 832-4749
(915) 433-0680 Cell

 11/7/2017 1:27 PM >>>

Hello 

Please find below our reply to the comments provided by the Mexican Section.

If you have any question or have more comments please let me know.

Page 116 of 834

BW23 FOIA CBP 010295

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)
(b) (6)

(b) (5)

(b) (7)(E)

(b) (5)



 | Project Manager - Surface Water | Michael Baker International
Phoenix Plaza Tower II, 2929 N. Central Avenue, 8th Floor | Phoenix, AZ 85012 | [O] 
[M] 
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From: Apurba Borah [mailto:Apurba.Borah@ibwc.gov]
Sent: Thursday, November 02, 2017 5:18 PM
To
Cc:  Jose Nunez <Jose.Nunez@ibwc.gov>; Padinare Unnikrishna
<Padinare.Unnikrishna@ibwc.gov>
Subject: Mexican Section Comments on  fence Replacement Project

DELIBERATIVE PROCESS COMMUNICATION - DO NOT SHARE

Hi

V/R

Apurba

Apurba K. Borah, Ph.D., P.E., PMP, CFM
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Lead Hydraulic Engineer

IBWC, U.S. Section

Headquarters, ESD

(915) 832-4710
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From:              
                       
                       
                       
To:                  
                       
                       
                       
Cc:                  
                       
                       
                       
                       
                       

Subject:             FW: Change Request WCNC-RP2006170-B_8 Submitted for Project Analyst Review

Please review and APPROVE this CR.  It has been approved by

Best Regards,

 MBA, PMP
Program Manager, Energy Initiatives

Border Patrol & Air and Marine Program Management Office (BPAM PMO)
Facilities Management and Engineering
24000 Avila Road Suite 5020
Laguna Niguel, CA 92677

Office: 
BB:

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy

-----Original Message-----
From:
Sent: Saturday, November 11, 2017 9:53 AM
To:

;  

 
; 

;
 

Date:                 Sat Nov 11 2017 12:56:17 EST
Attachments:

Bcc:
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Subject: Change Request WCNC-RP2006170-B_8 Submitted for Project Analyst Review

Change Request WCNC-RP2006170-B_8 has been submitted for the following project:
     • FM&E Number: WCNC-RP2006170-B
     • Project Title: Primary Fence Replacement

Summary of Requested Change:

Additional funds of $  are needed in order to Award Options 1-5.  Funding source will be FY17
Program Change Mgmt Reserve.

Note: Please do not reply to this email.  This is an administrative email only.  Log into FITT and Request
Help if needed.
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From:            
                     
                     
To:                
                     
                     
                     
                     
                     
                     
                     
                     
Cc:                
                     
                     
                     
                     
                     
                     

Subject:             RE: T&E Planning Visit

Thank you.

Assistant Chief

ORMD

C

From:
Sent: Thursday, November 09, 2017 3:28 PM
To:

Cc: 

Subject: T&E Planning Visit

Sirs:

Date:                 Thu Nov 09 2017 15:45:11 EST
Attachments:

Bcc:
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We will be conducting another T&E site visit next week (15-16 Nov). The visit will be to get a better
understanding of the site and mockups as well as work the logistics needed.

The following people will be from the T&E Team

BORTAC

No added support from sector is needed beyond coordination with at this time.

Thanks,

BPAM Project Manager

LMI Contractor
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From:            
                      
                      
To:                  
                       
Cc:

Subject:             RE: San Diego Site visit for Security Assessment by US Army Corps of Engineers -
Border Wall Project (UNCLASSIFIED//FOUO/REL TO US DOD)

thanks

-----Original Message-----
From:
Sent: Thursday, November 09, 2017 1:35 PM
To:
Cc:
Subject: RE: San Diego Site visit for Security Assessment by US Army Corps of Engineers - Border
Wall Project (UNCLASSIFIED//FOUO/REL TO US DOD)

Absolutely agree--reining them in now

 PMP
Deputy for Programs
USACE - Border Infrastructure PMO

BB: 

NOTICE: Do not release under the Freedom of Information Act, 5 U.S.C. § 552 (FOIA). This message
[or document] contains personal and confidential information for the intended recipients and contains
pre-decisional advice or information which is protected from disclosure under FOIA. Do not copy or
release without prior authorization from the originator. Any review or distribution without consent is
strictly prohibited. If you have received this information in error, please notify the sender immediately.

-----Original Message-----
From:
Sent: Thursday, November 09, 2017 12:31 PM
To: 
Cc:
Subject: [EXTERNAL] FW: San Diego Site visit for Security Assessment by US Army Corps of
Engineers - Border Wall Project (UNCLASSIFIED//FOUO/REL TO US DOD)

This visit should be coordinated thru The Wall team and not the SDC sector. We are the customer -

Date:                 Thu Nov 09 2017 15:41:54 EST
Attachments:

Bcc:

Page 157 of 834

BW23 FOIA CBP 010303

(b) (6)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)

(b)(6);(b)(7)(C)

(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



-----Original Message----
From: (b )(6 ); (b )(7)(C) 

Sent: Thursday, November 09, 2017 1 :20 PM 
To: (b )(6);(b )(7)(C) 

(b) (6) 

Subject: FW: San Diego Site visit for Security Assessment by US Army Corps of Engineers - Border 
Wall Project (UNCLASSIFIED//FOUO/REL TO US DOD) 

(b )(6);(b )(7)(C) 

FYI: while I was aware of the plan for this to take place, not sure why USAGE didn't cc us on reaching 
out to sector on this. 

(b )(6);(b )(7)(C) 
BPAM Project Manager 
LM I Contractor 
(b )(6);(b )(7)(C) 

Subject: FW: San Diego Site visit for Security Assessment by US Army Corps of Engineers - Border 
Wall Project (UNCLASSIFIED//FOUO/REL TO US DOD) 

Gents, 

I'm sure you are aware, but I'm forwarding for visibility. USAGE will be here on 11/14 for a security 
assessment/tour of the BIS in regard to the primary fence replacement. See itinerary. 

(b )(6);(b )(7)(C) 

Director 

U.S. Customs & Border Protection 
San Diego Sector Border Patrol Headquarters Mission Readiness Operations Division - Logistics 

(b )(6 ); (b )(7)( C) (Tel) 
(Cell) 

MROD CBPnet Collaboration 
SOC Telegram 

Think Green. Print responsibly. 

BW23 FOIA CBP 010304 
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-----Original Message----
F rom: (b )(6);(b )(7)(C) 

Sent: Wednesday, November 08, 2017 10:39 AM 
To: 

(b )(6):(b )(7)(C) 

(b )(6);(b )(7)(C) 
Subject: RE: San Diego Site visit for Security Assessment by US Army Corps of Engineers - Border 
Wall Project (UNCLASSIFIED//FOUO/REL TO US DOD) 

Gentlemen, 

Attached is the itinerary for your visit to San Diego Sector. Please advise if there are any questions or 
concerns. 

(b )(6); (b )(7)( C) 

Thank you for taking part in the field portion of the security assessment. 

Thank1ou, 

EIWJmUil9JII 
Assistant Chief Patrol Agent 
San Diego Sector 
U.S. Border Patrol 

: office 
: mobile 

(b )(6 );(b )(7)(C) 

(b )(6);(b )(?)(C) 

-----Original Message----
F rom: 
(b) (6) 

(b) (6) 

Sent T d N b 07 2017 6 05 PM 
To: 
Cc: 

(b )(6);(b )(7)(C) 
(b )(6);(b )(7)(C) 

Subject: RE: San Diego Site visit for Security Assessment by US Army Corps of Engineers - Border 
Wall Project (UNCLASSIFIED//FOUO/REL TO US DOD) 

CLASSIFICATION: UNCLASSIFIED//FOR OFFICIAL USE ONLY/AUTHORIZED FOR RELEASE TO 
US DOD 

Good evening Chie ,(b )(6);(b )(7)(C) 

Thank you for the itinerary, I will have (b) (6) from USAGE with me during the visit. 

Thank you! 

(b) (6) CPT(P) D.M. 
Chief of Security & Law Enforcement 
L A I D. t. t HQ • 

(b) (6) 

BW23 FOIA CBP 010305 
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"ASSIST, PROTECT and DEFEND"
Army Strong

BUILDING STRONG(r)
Blockedhttp://www.spl.usace.army.mil/

- Office
- Law Enforcement Operations Center (LEOC) - West
- Mobile

-----Original Message-----
From
Sent: Tuesday, November 7, 2017 12:00 PM
To:
Cc:

Subject: [EXTERNAL] RE: San Diego Site visit for Security Assessment by US Army Corps of
Engineers - Border Wall Project (UNCLASSIFIED//FOUO/REL TO US DOD)

CPT 

We have secured an agent (Ops Officer  to take you out for the site visit in the 
Station and  areas of responsibility.  Below is a draft itinerary for Tuesday, 11/14/2017:

0800-0900:          Meet with Strategic Planning Team at SDC Headquarters
0900-1100:          Workgroup with  etc at SDC Headquarters
1100-1200:          Lunch in Eastlake area
1200-1300:          Visit Prototypes at Otay Mesa
1300-1500:          Visit  AOR
1500-1700:          Visit AOR
1700-1800:          Dinner in Plaza Las Americas area
1800-1845:          Re-visit AOR
1845-1930:          Re-visit  AOR

Let me know if I missed anything.  I will send out a formal itinerary upon your response.  Also, please let
us know who will be accompanying you on your visit to San Diego Sector (SDC).

Thank you,

Assistant Chief Patrol Agent
San Diego Sector
U.S. Border Patrol

: office
: mobile

-----Original Message-----
From:
mil]
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Sent: Monday, November 06, 2017 5:21 PM
To:
Cc:

Subject: RE: San Diego Site visit for Security Assessment by US Army Corps of Engineers - Border
Wall Project (UNCLASSIFIED//FOUO/REL TO US DOD)

CLASSIFICATION: UNCLASSIFIED//FOR OFFICIAL USE ONLY/AUTHORIZED FOR RELEASE TO
US DOD

Thank you Sir!

Thank you!

CPT(P) , D.M.
Chief of Security & Law Enforcement
Los Angeles District HQ

"ASSIST, PROTECT and DEFEND"
Army Strong

BUILDING STRONG(r)
BlockedBlockedhttp://www.spl.usace.army.mil/

 - Office
- Law Enforcement Operations Center (LEOC) - West
 - Mobile

-----Original Message-----
From:
Sent: Monday, November 6, 2017 4:48 PM
To:
Cc:

Subject: [EXTERNAL] RE: San Diego Site visit for Security Assessment by US Army Corps of
Engineers - Border Wall Project (UNCLASSIFIED)

CPT

Following up on our conversation, we have secured a date and time to meet with key SDC personnel to
assist in the security assessment for the replacement border wall scheduled for San Diego Sector in
March 2018.  Below is a list of the attendees:

*        Station:  DPAIC and/or DPAIC 
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*      Station:  DPAIC

*         SDC Logistics:  Director and Ops Officer 

*         SDC SIU:  SBPA-I

*         SDC FOB:  SOS 

*         Op Unified Resolve:  PAIC  and SBPA

*         SDC SPB:  ACPA and SOS

We have scheduled the meeting for Tuesday, 11/14/2017 (0900-1100 hours) at San Diego Sector
Headquarters .  Although the meeting is
scheduled for 0900 hours, would you and your team be able to come by at 0800 hours, so that we can
prepare for the day's events (meeting and tour of the AOR - day and night).

Thank you,

Assistant Chief Patrol Agent

San Diego Sector

U.S. Border Patrol

: office

: mobile

-----Original Message-----
From:
mil]
Sent: Monday, November 06, 2017 9:27 AM
To:
Cc:

Subject: San Diego Site visit for Security Assessment by US Army Corps of Engineers - Border Wall
Project (UNCLASSIFIED)

CLASSIFICATION: UNCLASSIFIED
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Good morning Agent 

My name is CPT  I am the POC for Security for the US Army Corps of Engineers.  I
have been tasked with the completion of a US Army Corps of Engineers security assessment for the
upcoming border wall project.  I would like to see if I could meet with you and your intel team related to
the project.

If possible, I would like to see if I could meet with your team on either the 14th or 15th of Nov
(preferably the 14th).  May you please let me know if this is possible from your end?

Thanks so much!

Thank you!

CPT(P) , D.M.

Chief of Security & Law Enforcement

Los Angeles District HQ

"ASSIST, PROTECT and DEFEND"

Army Strong

BUILDING STRONG(r)

BlockedBlockedBlockedhttp://www.spl.usace.army.mil/ <BlockedBlockedBlockedhttp://www.spl.usace.
army.mil/>
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(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b)(6),(b)(7)(C)-



- Office

- Law Enforcement Operations Center (LEOC) - West

- Mobile

CLASSIFICATION: UNCLASSIFIED

CLASSIFICATION: UNCLASSIFIED//FOR OFFICIAL USE ONLY/AUTHORIZED FOR RELEASE TO
US DOD

CLASSIFICATION: UNCLASSIFIED//FOR OFFICIAL USE ONLY/AUTHORIZED FOR RELEASE TO
US DOD
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



From:                
                         
                         
To:                    
                         
Cc:                    
                         
                         

Subject:             FW: San Diego Site visit for Security Assessment by US Army Corps of Engineers -
Border Wall Project (UNCLASSIFIED//FOUO/REL TO US DOD)

This visit should be coordinated thru The Wall team and not the SDC sector. We are the customer -

-----Original Message-----
From: 
Sent: Thursday, November 09, 2017 1:20 PM
To:
Cc:

;

Subject: FW: San Diego Site visit for Security Assessment by US Army Corps of Engineers - Border
Wall Project (UNCLASSIFIED//FOUO/REL TO US DOD)

FYI: while I was aware of the plan for this to take place, not sure why USACE didn't cc us on reaching
out to sector on this.

BPAM Project Manager
LMI Contractor

-----Original Message-----
From:
Sent: Thursday, November 09, 2017 1:15 PM
To:

Subject: FW: San Diego Site visit for Security Assessment by US Army Corps of Engineers - Border
Wall Project (UNCLASSIFIED//FOUO/REL TO US DOD)

Gents,

I'm sure you are aware, but I'm forwarding for visibility.  USACE will be here on 11/14 for a security
assessment/tour of the BIS in regard to the primary fence replacement.  See itinerary.

Date:                 Thu Nov 09 2017 13:31:10 EST
Attachments:     USACE Visit Itinerary (20141114).doc

Bcc:
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b) (6)

(b) (6)
(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)



(b )(6);(b )(7)(C) 

Director 

U.S. Customs & Border Protection 
San Diego Sector Border Patrol Headquarters Mission Readiness Operations Division - Logistics 

(b )(6);(b )(7)(C) Tel) 
Cell) 

MROD CBPnet Collaboration 
SOC Telegram 

Think Green. Print responsibly. 

-----Or~ 
From:~ 
Sent: Wednesday, November 08, 2017 10:39 AM 
To: (b) (6) 

(b)(6) 
(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 
Subject: RE: San Diego Site visit for Security Assessment by US Army Corps of Engineers - Border 
Wall Project (UNCLASSIFIED//FOUO/REL TO US DOD) 

Gentlemen, 

Attached is the itinerary for your visit to San Diego Sector. Please advise if there are any questions or 
concerns. 

(b )(6); (b )(7)(C) 

Thank you for taking part in the field portion of the security assessment. 

Thank i u 
Dill!M■ 

Assistant Chief Patrol Agent 
San Diego Sector 
U.S. Border Patrol 

(b )(6);(b )(7 )(C) office 
mobile 

(b )(6) ;(b )(7)(C) 

-----Original Message----
From: 

Sent: Tuesday, November 07, 2017 6:05 PM 

(b) (6) 

BW23 FOIA CBP 010312 
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Subject: RE: San Diego Site visit for Security Assessment by US Army Corps of Engineers - Border 
Wall Project (UNCLASSIFIED//FOUO/REL TO US DOD) 

CLASSIFICATION: UNCLASSIFIED/J l'e~ err1e 1At ~el!! e t4L I )AUTHORIZED FOR RELEASE TO 
US DOD 

Good evening Chief 
(b )(6);(b )(7)(C) 

Thank you for the itinerary, I will have (b) (6) from USAGE with me during the visit. 

Thank you! 

(b) (6) CPT(P) D.M. 
Chief of Security & Law Enforcement 
Los Angeles District HQ 

(b) (6) 
"ASSIST, PROTECT and DEFEND" 
Army Strong 

BUILDING STRONG(r) 
http://www.spl.usace.army.mil/ 

(b )(6);(b )(7 )(C) - Office 
- Law Enforcement Operations Center (LEOC) - West 
- Mobile 

-----0 .. 
From: 
Sent: Tuesday, November 7, 2017 12:00 PM 
To: 
Cc: 

(b) (6) 
\D)\OJ;\DJlf )\I..,} 

(b )(6);(b )(7)(C) 
Subject: [EXTERNAL] RE: San Diego Site visit for Security Assessment by US Army Corps of 
Engineers - Border Wall Project (UNCLASSIFIED//FOUO/REL TO US DOD) 

CPT (b)(6) 

(b) (7)(E) . ,,, .... 
We have secured an s ent (Ops Off1cer···· to take you out for the site VISlt In the 
Station ano @mjj11 Mareas of responsibility. Below is a draft itinerary for Tuesday, 11/14/2017: 

0800-0900: 
0900-1100: 
1100-1200: 
1200-1300: 
1300-1500: 

Meet with Strate{ c Planning T earn at SOC Headquarters 
Workgroup with tQ#iiilJetc at SOC Headquarters 
Lunch in Eastlake area 
Visit Prototypes at Otay Mesa 
Visit lltllAOR 

BW23 FOIA CBP 010313 
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1500-1700:          Visit  AOR
1700-1800:          Dinner in Plaza Las Americas area
1800-1845:          Re-visit AOR
1845-1930:          Re-visit  AOR

Let me know if I missed anything.  I will send out a formal itinerary upon your response.  Also, please let
us know who will be accompanying you on your visit to San Diego Sector (SDC).

Thank you,

Assistant Chief Patrol Agent
San Diego Sector
U.S. Border Patrol

: office
: mobile

-----Original Message-----
From:

Sent: Monday, November 06, 2017 5:21 PM
To:
Cc:

Subject: RE: San Diego Site visit for Security Assessment by US Army Corps of Engineers - Border
Wall Project (UNCLASSIFIED//FOUO/REL TO US DOD)

CLASSIFICATION: UNCLASSIFIED//FOR OFFICIAL USE ONLY/AUTHORIZED FOR RELEASE TO
US DOD

Thank you Sir!

Thank you!

CPT(P) , D.M.
Chief of Security & Law Enforcement
Los Angeles District HQ

"ASSIST, PROTECT and DEFEND"
Army Strong

BUILDING STRONG(r)
Blockedhttp://www.spl.usace.army.mil/

- Office
- Law Enforcement Operations Center (LEOC) - West
- Mobile
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)
(b) (6)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (6)

(b) (6)

(b)(6);(b)(7)(C)

(b) (7)(E)

(b) (7)(E)
• 



-----Original Message-----
From:
Sent: Monday, November 6, 2017 4:48 PM
To:
Cc

Subject: [EXTERNAL] RE: San Diego Site visit for Security Assessment by US Army Corps of
Engineers - Border Wall Project (UNCLASSIFIED)

CPT 

Following up on our conversation, we have secured a date and time to meet with key SDC personnel to
assist in the security assessment for the replacement border wall scheduled for San Diego Sector in
March 2018.  Below is a list of the attendees:

*        Station:  DPAIC  and/or DPAIC

*         Station:  DPAIC

*         SDC Logistics:  Director  and Ops Officer

*         SDC SIU:  SBPA-I 

*         SDC FOB:  SOS 

*         Op Unified Resolve:  PAIC  and SBPA

*         SDC SPB:  ACPA  and SOS 

We have scheduled the meeting for Tuesday, 11/14/2017 (0900-1100 hours) at San Diego Sector
Headquarters .  Although the meeting is
scheduled for 0900 hours, would you and your team be able to come by at 0800 hours, so that we can
prepare for the day's events (meeting and tour of the AOR - day and night).

Thank you,

Assistant Chief Patrol Agent

San Diego Sector

U.S. Border Patrol

: office

 mobile
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(b)(6);(b)(7)(C)

(b) (6)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E)

(b) (7)(E)



-----Original Message-----
From:

Sent: Monday, November 06, 2017 9:27 AM
To:
Cc:

Subject: San Diego Site visit for Security Assessment by US Army Corps of Engineers - Border Wall
Project (UNCLASSIFIED)

CLASSIFICATION: UNCLASSIFIED

Good morning Agent 

My name is CPT , I am the POC for Security for the US Army Corps of Engineers.  I
have been tasked with the completion of a US Army Corps of Engineers security assessment for the
upcoming border wall project.  I would like to see if I could meet with you and your intel team related to
the project.

If possible, I would like to see if I could meet with your team on either the 14th or 15th of Nov
(preferably the 14th).  May you please let me know if this is possible from your end?

Thanks so much!

Thank you!

CPT(P)  D.M.

Chief of Security & Law Enforcement
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(b)(6);(b)(7)(C)

(b) (6)
(b) (6)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)

(b) (6)

(b) (6)

-



Los Angeles District HQ

"ASSIST, PROTECT and DEFEND"

Army Strong

BUILDING STRONG(r)

BlockedBlockedhttp://www.spl.usace.army.mil/ <BlockedBlockedhttp://www.spl.usace.army.mil/>

- Office

- Law Enforcement Operations Center (LEOC) - West

- Mobile

CLASSIFICATION: UNCLASSIFIED

CLASSIFICATION: UNCLASSIFIED//FOR OFFICIAL USE ONLY/AUTHORIZED FOR RELEASE TO
US DOD

CLASSIFICATION: UNCLASSIFIED//FOR OFFICIAL USE ONLY/AUTHORIZED FOR RELEASE TO
US DOD
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(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



USACE Visit Itinerary (20141 114).doc for Printed Item: 2108 ( Attachment 1 of 1) 

U.S. Custonis and 
Border Protection 

United States Border Patrol 
San Diego Sector 

November 14, 2017 

US Army Corps of Engineers Security Assessment 

Pu1pose : S DC Border Patrol will host the U.S . Almy Corp of Engineers (US~he 
upcoming security assessment and replacement of 14 miles ofprima1y wall
AOR. The goal of this workgroup is fo r US ACE to gain ins ight on communication and security 
protocols , threats and vulnerabilities , types of environment in each AOR, and any additional 
inte lligence that may assist in the process . 

(b)(6).(b)C)(C) ), 
c) (b )(6);(b )(?)(C) 

ATTENDEE'S: 
* 
* 
* 

Chiefof S e cmity &Law Enforce ment, US ACE 
Contmct Secmity Specialist, USACE 

OPS,USBP/MRO 

Tues day, November 14, 2017 
Expected Weather - H71 °F/L55 °F, Pa1tly Cloudy, Precipitation: 0%, Humidity: 66% 
Sunrise: 6:17 AM / Sunset: 4:47 PM 

Anival Time Activity 

8:00 AM START DAY 
**Please refer to parking gu;dance at the end of the itinerary 

Meeting w/Strategic Planning Team (SPT) 
* Upon an ivai please ca ll Acr"fflililf SO (b )(6),(b )(7)(C) 

(b) (7)(E) 

1 BW23 FOIA CBP 010318 
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USACE Visit Itinerary (20141114).doc for Printed Item: 2108 ( Attachment 1 of 1) 

9:00 AM USACE Workgroup 
SDC Headquarters - Train: 

(b) (7)(E) 
Participants : 

(b )(6) * USACE: CPT--dG 
* ■talion: DPAfcf(J!),, dJorDPAICJ 
* Station: DPAIC (b )(6 );(b )(7 )(C) 

i(b )(6);(b )(7 )(C ) 

* SDC Log;stics: Direct,.,ruJilU@Dil!Jl and Ops Office \WIWIWII\I 
* SDC SIU: SBPA~-
* SDC FOB: sos[~_:_: ■ --· 
* Op Unified Resolve: PAJi d SBPA ErWJIGJltiJIUiltJ] 
* sDc sPB.- ACPAWWX-Wn d sos Ji 

11:00 AM Lunch 

Luna Grill-Eas flake 
2275 Otay Lakes Rd. 

Chula Vista, CA 91915 
619.656.5862 

** Ops OfficeriW/Wfft will conduct the field tours of the AOR 

12:00 PM Depa1t for Otay Mesa 

12:30 PM Wall Prototypes Vis it - Otay Mesa Valley 

1:00 PM AOR Visit - Zoneslll 

3:00 PM OR Visit - Zones Ill 
5:00 PM Dinner 

Achiote Restaurant 
Camino De La Plaza 
San Diego, CA 92173 

6:00 PM 

7 :00 PM 

Re -vis it · 

Re -vis it 

OR for night time evaluations 

AOR for night time evah1ations 

7 :30 PM END DAY 

2 

(b )(6 );(b )(7 )(C ) 

BW23 FOIA CBP 010319 
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Parking:

* Please try to park in the visitors parking (highlighted area).  If none are available, please use on 
street parking 

* Upon entering the USBP San Diego Sector Headquarters Lobby (red star), please notify the 
receptionist you are here to meet with the Strategic Planning Team or call one the POCs listed at 
the top of the itinerary.

3

USACE Visit Itinerary (20141114).doc for Printed Item: 2108 ( Attachment 1 of 1)
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From: 
To: 

Cc: 

Bee: 

(b) (6) 

(b )(6);(b )(7)(C) 

(b) (6) 
(b) (6) (b)(6);(b)(7)(C) 

(b) (6) 
Subject: 
Date: 

W912EF-17-D-0011 - OHS CBP BPAM PMO - Weekly Status Report W/E 03Nov17 
Thu Nov 09 2017 09:04:34 EST 

Attachments: W912EF-17-D-0011 - Status Report 03Nov17.pdf 

MM 

Attached please find the weekly status report for W/E 03Nov17. 

~ questions about this status report, please feel free to contact myself, Mffll&M or 
~ (cc'd herein). 

Thank you and best regards, 

(b) (6) 

(b) (6) P.E., C.C.P., P.M.P. 
Senior Professional Engineer 

PT&C 
Office: 
Mobile: 
Fax: 

(b) (6) 
(b) (6) 

BW23 FOIA CBP 010321 
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www.ptcinc.com
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W912EF-17-D-0011 - Status Report 03Nov17.pdf for Printed Item: 2112 { Attachment 1 of 1) 
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From:               
                        
                        
                        
                        
                        
To:                   
                        
                        
                        
Cc:

Subject:             FW: EPT New Roads-Summary of Engineering & Construction Site Visit

From:
Sent: Wednesday, November 08, 2017 9:29 AM
To:

Cc:

Subject: EPT New Roads-Summary of Engineering & Construction Site Visit

All,

Below is a summary of our site visit in relative to the new FY17 proposed roads.

Blackwater-Sector has dropped this proposed road from their requirements (we did not visit).

Date:                 Wed Nov 08 2017 11:43:08 EST
Attachments:     MR - Priority Roads EPT.pdf

Bcc:
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(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E)

(b) (5)

(b) (7)(E)-

-



Please let me know if you have any questions or concerns.

Best,

 P.E., PMP, Chief Engineer

Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor

Page 246 of 834
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (5), (b) (7)(E)

(b) (5)



Mobile:
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MR III Priority Roads_EPT.pdf for Printed Item: 2117 ( Attachment 1 of 1) 

Map Request . RGV / LRT Priority Roads 

LEGEND 

=-=-=-=- Approved Roads 

=- Priority Roads 

= Existing Tl Roads 

'If sheet measures less than llXll" it is a reduced print 
Reduce sca/,e accordingly. 

1:50,000 

Michael Baker 
INTERNATIONAL 

WARNING: This document is designa ted FOR OFFICIAL USE ONLY 
(FOUO) and contains infonnation that is LAW ENFORCEMENT 
SENSITIVE. h contains infonnation that may be exempt from public 
release under the Freedom of Jnfonnation Act (5 U.S.C. 552). This 
document is to be controlled, handled, transmitted, distributed, and 
disposed of in accordance with OHS policy relating to FOUO 
information, and is not to be released to the public or personnel who 
do not have a va lid "need-to-know· without prior approval from 
Department of Homeland Security (OHS)/ Customs and Border 
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MR III Priority Roads_EPT.pdf for Printed Item: 2117 ( Attachment 1 of 1) 

Map Request . RGV / LRT Priority Roads 

LEGEND 

=-=-=-=- Approved Roads 

=- Priority Roads 

= Existing Tl Roads 

'If sheet measures less than llXll" it is a reduced print 
Reduce sca/,e accordingly. 

1:50,000 

Michael Baker 
INTERNATIONAL 

WARNING: This document is designa ted FOR OFFICIAL USE ONLY 
(FOLIO) and contains infonnation that is LAW ENFORCEMENT 
SENSITIVE. h contains infonnation that may be exempt from public 
release under the Freedom of Jnfonnation Act (5 U.S.C. 552). This 

document is to be controlled, handled, transmitted, distributed, and 
disposed of in accordance with OHS policy relating to FOLIO 
information, and is not to be released to the public or personnel who 
do not have a va lid "need-to-know· without prior approval from 
Department of Homeland Security (OHS)/ Customs and Border 
Protection (CBP). 

BW23 FOIA CBP 010329 
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MR III Priority Roads_EPT.pdf for Printed Item: 2117 ( Attachment 1 of 1) 

Map Request . RGV / LRT Priority Roads 

LEGEND 

=-=-=-=- Approved Roads 

=- Priority Roads 

= Existing Tl Roads 

~ FY 18 Proposed Wall 

'If sheet measures less than llXll" it is a reduced print 
Reduce sca/,e accordingly. 

1:50,000 

Michael Baker 
I N T ERNATIONAL 

WARNING: This document is designated FOR OFFICIAL USE ONLY 
(FOUO) and contains infonnation that is LAW ENFORCEMENT 
SENSITIVE. h contains infonnation that may be exempt from public 
release under the Freedom of Jnfonnation Act (5 U.S.C. 552). This 

document is to be controlled, handled, transmitted, distributed, and 
disposed of in accordance with OHS policy relating to FOUO 
information, and is not to be released to the public or personnel who 
do not have a va lid "need -to-know· without prior approval from 
Oepartment of Homeland Security (OHS) / Customs and Border 
Protection (CBP). 

BW23 FOIA CBP 010330 
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MR III Priority Roads_EPT.pdf for Printed Item: 2117 ( Attachment 1 of 1) 

Map Request . RGV / LRT Priority Roads 

LEGEND 

=-=-=-=- Approved Roads 

=- Priority Roads 

= Existing Tl Roads 

~ FY 18 Proposed Wall 

'If sheet measures less than llXll" it is a reduced print 
Reduce sca/,e accordingly. 

1 in= 0.79 mi 1:50,000 

Michael Baker 
INTERNATIONAL 

WARNING: This document is designated FOR OFFICIAL USE ONLY 
(FOLIO) and contains infonnation that is LAW ENFORCEMENT 
SENSITIVE. h contains infonnation that may be exempt from public 
release under the Freedom of Jnfonnation Act (5 U.S.C. 552). This 

document is to be controlled, handled, transmitted, distributed, and 
disposed of in accordance with OHS policy relating to FOLIO 
information, and is not to be released to the public or personnel who 
do not have a va lid "need -to-know· without prior approval from 
Department of Homeland Security (OHS) / Customs and Border 
Protection (CBP). 

BW23 FOIA CBP 010331 



From:               
                        
                        
To:                   
                        
                        
Cc:                   
                        
                        

Subject:             FW: EPT New Roads-Summary of Engineering & Construction Site Visit

FYSA

Director, Business Operations Division

Border Patrol & Air and Marine Program Management Office

Facilities Management and Engineering

Office of Facilities and Asset Management

Mobile:

From:
Sent: Wednesday, November 08, 2017 10:19 AM
To:
Subject: FW: EPT New Roads-Summary of Engineering & Construction Site Visit

  _____

From:
Sent: Wednesday, November 08, 2017 9:29:18 AM
To:
Cc:

Subject: EPT New Roads-Summary of Engineering & Construction Site Visit

All,

Date:                 Wed Nov 08 2017 10:19:33 EST
Attachments:     MR - Priority Roads EPT.pdf

Bcc:
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Below is a summary of our site visit in relative to the new FY17 proposed roads.

Blackwater-Sector has dropped this proposed road from their requirements (we did not visit).

 Please let me know if you have any questions or concerns.
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(b) (7)(E)

(b) (5), (b) (7)(E)

(b) (5)

-



Best,

 P.E., PMP, Chief Engineer

Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor

Mobile: 
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MR■- Priority Roads_EPT.pdf for Printed Item: 2122 ( Attachment 1 of 1) 

Map Request RGV / LRT Priority Roads 

LEGEND 

=-=-=-=- Approved Roads 

=- Priority Roads 

= Existing Tl Roads 

~ FY 18 Proposed Wall 

'If sheet measures less than llXll" it is a reduced print 
Reduce sca/,e accordingly. 

1 in = 0.79 mi 1:50,000 

Michael Baker 
INTERNATIONAL 

WARNING: This document is designa ted FOR OFFICIAL USE ONLY 
(FOUO) and contains infonnation that is LAW ENFORCEMENT 
SENSITIVE. h contains infonnation that may be exempt from public 
release under the Freedom of Jnfonnation Act (5 U.S.C. 552). This 
document is to be controlled, handled, transmitted, distributed, and 
disposed of in accordance with OHS policy relating to FOUO 
information, and is not to be released to the public or personnel who 
do not have a va lid "need -to-know· without prior approval from 
Oepartment of Homeland Security (OHS) / Customs and Border 
Protection (CBP). 

BW23 FOIA CBP 010335 
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Map Request RGV / LRT Priority Roads 

LEGEND 

=-=-=-=- Approved Roads 

=- Priority Roads 

= Existing Tl Roads 

~ FY 18 Proposed Wall 

'If sheet measures less than llXll" it is a reduced print 
Reduce sca/,e accordingly. 

1 in= 0.79 mi 1:50,000 

Michael Baker 
INTERNATIONAL 

WARNING: This document is designated FOR OFFICIAL USE ONLY 
(FOLIO) and contains infonnation that is LAW ENFORCEMENT 
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From:              
                        
                        
To:                  
                        
                        
Cc:

Subject:             FW: EPT New Roads-Summary of Engineering & Construction Site Visit

  _____

From:
Sent: Wednesday, November 08, 2017 9:29:18 AM
To:
Cc:

Subject: EPT New Roads-Summary of Engineering & Construction Site Visit

All,

Below is a summary of our site visit in relative to the new FY17 proposed roads.

Blackwater-Sector has dropped this proposed road from their requirements (we did not visit).

Date:                 Wed Nov 08 2017 10:18:37 EST
Attachments:     MR - Priority Roads EPT.pdf

Bcc:
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Please let me know if you have any questions or concerns.

Best,

 P.E., PMP, Chief Engineer

Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor

Mobile: 

Page 271 of 834

BW23 FOIA CBP 010340

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (5), (b) (7)(E)

(b) (5)

-



MR•- Priority Roads_EPT.pdf for Printed Item: 2124 ( Attachment 1 of 1) 

Map Request - RGV / LRT Priority Roads 

LEGEND 

=-=-=-=- Approved Roads 

=- Priority Roads 

= Existing Tl Roads 

'If sheet measures less than llXll" it is a reduced print 
Reduce sca/,e accordingly. 

1:50,000 

Michael Baker 
INTERNATIONAL 

WARNING: This document is designa ted FOR OFFICIAL USE ONLY 
(FOUO) and contains infonnation that is LAW ENFORCEMENT 
SENSITIVE. h contains infonnation that may be exempt from public 
release under the Freedom of Jnfonnation Act (5 U.S.C. 552). This 
document is to be controlled, handled, transmitted, distributed, and 
disposed of in accordance with OHS policy relating to FOUO 
information, and is not to be released to the public or personnel who 
do not have a va lid "need-to-know· without prior approval from 
Department of Homeland Security (OHS)/ Customs and Border 

BW23 FOIA CBP 010341 



MR•- Priority Roads_EPT.pdf for Printed Item: 2124 ( Attachment 1 of 1) 

Map Request- RGV / LRT Priority Roads 

LEGEND 

=-=-=-=- Approved Roads 

=- Priority Roads 

= Existing Tl Roads 

~ FY 18 Proposed Wall 

'If sheet measures less than llXll" it is a reduced print 
Reduce sca/,e accordingly. 

1 in= 0.79 mi 1:50,000 

(b) (7)(E) 

Michael Baker 
INTERNATIONAL 

WARNING: This document is designated FO R OFFICIAL USE ONLY 
(FOLIO) and contains infonnation that is LAW ENFORCEM ENT 
SENSITIVE. h contains infonnation that may be exempt from public 
release under the Freedom of Jnfonnation Act (5 U.S.C. 552). This 

document is to be controlled, handled, transmitted, distributed, and 
disposed of in accordance with OHS policy relating to FOUO 
information, and is not to be released to the public or personnel who 
do not have a va lid "need -to-know· without prior approval from 
Department of Homeland Security (OHS) / Customs and Border 
Protection (CSP). 

BW23 FOIA CBP 010342 



MR•- Priority Roads_EPT.pdf for Printed Item: 2124 ( Attachment 1 of 1) 

Map Request - RGV / LRT Priority Roads 

LEGEND 

=-=-=-=- Approved Roads 

=- Priority Roads 

= Existing Tl Roads 

~ FY 18 Proposed Wall 

'If sheet measures less than llXll" it is a reduced print 
Reduce sca/,e accordingly. 

1:50,000 

Michael Baker 
I N T ERNATIONAL 

WARNING: This document is designated FOR OFFICIAL USE ONLY 
(FOUO) and contains infonnation that is LAW ENFORCEMENT 
SENSITIVE. h contains infonnation that may be exempt from public 
release under the Freedom of Jnfonnation Act (5 U.S.C. 552). This 

document is to be controlled, handled, transmitted, distributed, and 
disposed of in accordance with OHS policy relating to FOUO 
information, and is not to be released to the public or personnel who 
do not have a va lid "need -to-know· without prior approval from 
Oepartment of Homeland Security (OHS) / Customs and Border 
Protection (CBP). 

BW23 FOIA CBP 010343 



MR•- Priority Roads_EPT.pdf for Printed Item: 2124 ( Attachment 1 of 1) 

Map Request- RGV / LRT Priority Roads 

LEGEND 

=-=-=-=- Approved Roads 

=- Priority Roads 

= Existing Tl Roads 

'If sheet measures less than llXll" it is a reduced print 
Reduce sca/,e accordingly. 

1:50,000 

Michael Baker 
INTERNATIONAL 

WARNING: This document is designa ted FOR OFFICIAL USE ONLY 
(FOLIO) and contains infonnation that is LAW ENFORCEM ENT 
SENSITIVE. h contains infonnation that may be exempt from public 
release under the Freedom of Jnfonnation Act (5 U.S.C. 552). This 

document is to be controlled, handled, transmitted, distributed, and 
disposed of in accordance with OHS policy relating to FOLIO 
information, and is not to be released to the public or personnel who 
do not have a va lid "need -to-know· without prior approval from 
Department of Homeland Security (OHS)/ Customs and Border 
Protection (CBP). 

BW23 FOIA CBP 010344 

Page 29'G<dfe8~.f0I7 



From:               
                        
                        
To:                   
                        
                        
Cc:

Subject:             FW: EPT New Roads-Summary of Engineering & Construction Site Visit

  _____

From:
Sent: Wednesday, November 08, 2017 9:29:18 AM
To:
Cc:

Subject: EPT New Roads-Summary of Engineering & Construction Site Visit

All,

Below is a summary of our site visit in  relative to the new FY17 proposed roads.

Blackwater-Sector has dropped this proposed road from their requirements (we did not visit).

Date:                 Wed Nov 08 2017 10:02:50 EST
Attachments:     MR - Priority Roads EPT.pdf

Bcc:
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 Please let me know if you have any questions or concerns.

Best,

 P.E., PMP, Chief Engineer

Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor

Mobile: 
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From:              
                       
                       
To:                  
                       
                       
                       
                       
                       
Cc:                  
                       
                       
                       
                       
                       
                       
                       
                       
                       
                       
                       

Subject:             EPT New Roads-Summary of Engineering & Construction Site Visit

All,

Below is a summary of our site visit in relative to the new FY17 proposed roads.

Blackwater-Sector has dropped this proposed road from their requirements (we did not visit).

Date:                 Wed Nov 08 2017 09:29:18 EST
Attachments:     MR - Priority Roads EPT.pdf

Bcc:
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 Please let me know if you have any questions or concerns.

Best,

, P.E., PMP, Chief Engineer

Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor

Mobile:
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From:             
                       
                       
To:                 
                       
                       
                       
                       
                       
                       
                       
                       
                       
                       
                       
                       
                       
                       
                       
                       
                       
                       
Cc:                 
                       ;
                       
                       
                       
                       
                       
                       

Subject:             RE: Touch Base

OCC –

I apologize once again for continuing to move this meeting. I am going to cancel it for now until we have
a time to discuss internally. Stay tuned.

Director, Business Operations Division

Border Patrol & Air and Marine Program Management Office

Facilities Management and Engineering

Office of Facilities and Asset Management

Mobile: 

-----Original Appointment-----

Date:                 Tue Nov 07 2017 11:46:45 EST
Attachments:

Bcc:
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From:
Sent: Friday, October 20, 2017 8:34 AM
To:

Cc: 

Subject: Touch Base
When: Tuesday, November 07, 2017 12:00 PM-12:30 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Conference number: 

 << Message: RE: 21M approp question >>  << File: BORDER_ROADS_IAA_SOW_DRAFT-BPAM.
DOC >>

Agenda:

1. Waiver discussion

2. M&R of roads

3. New roads
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E)



From:              
                       
                       
To:                  
                       
                       
Cc:                  
                       
                       
                       
                       
                       
                       
                       
                       

Subject:             Clearing Real Estate on Federal Lands

Attached, please find two power point slides…first is the standard SUP process, and second is the
waiver process required for wall construction in most cases.

Very Respectfully,

 JD/MBA/PMP

Real Estate Program Manager

LMI Government Consulting

Border Patrol Air and Marine

Program Management Office

Facilities Management and Engineering

U.S. Customs and Border Protection

Blackberry:

Date:                 Tue Nov 07 2017 10:45:43 EST
Attachments:     Planning Graphic - Federal Land Real Estate.pptx

Bcc:
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Border Patrol's proud legacy.
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                       ; 
                       
                      
                      
Cc:                 
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      

Subject:             RE: Border Wall Integrated IPT Telecon; 
Participant Code:

All

Date:                 Mon Nov 06 2017 10:09:49 EST
Attachments:

Bcc:
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There is now a pop up prep-meeting for an upcoming GAO Entrance Conference lets delay the start of 
this to 1230. 

R 

(b )(6);(b )(7)(C) 

Division Director 

Acquisition Policy and Oversight (APO) 

Office of Acquisit ion (OA)/AGO 

(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

(office) 

(cell) 

(fax) 

(b )(6);(b )(7)(C) 

Subject: FW: Bor~ ed IPT Telecon 
Participant Code~ 

(b) (7)(E) 

When: Monday, November 06, 2017 12:00 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada). 
Where: As Required; T elecon 

(b )(6);(b )(7)(C) I'm out of the office for the next 2 Border Wall IPT meetings (will be on leave OCON US). 
Request one of you dial into the meeting as 'Moderator' (codes listed above). Thx! 

(b )(6); (b )(7)( C) 

-----Original Appointment-----
From: (b )(6);(b )(7)(C) 

Sent: Monday, May 01, 20171 :22 PM 
(b )(6);(b )(7)(C) 

(b )(6); (b )(7)(C) 
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;
Cc:

Subject: Border Wall Integrated IPT Telecon;  Participant
Code:
When: Occurs every Monday effective 5/8/2017 until 1/1/2018 from 12:00 PM to 2:00 PM (UTC-05:00)
Eastern Time (US & Canada).
Where: As Required; Telecon

will dial in and act as meeting moderator (unless delegated).

Overall Meeting Agenda:

1.      Border Wall Policy / Executive Order Update: HQ USBP & OFAM

2.      Border Wall Program Funding & Schedule Update: OFAM

3.      Border Wall Requirements Update: HQ USBP

4.      Physical Wall RGV Update:  OFAM & HQ USBP

5.      Physical Wall San Diego Prototype Update:  OFAM & HQ USBP

6.      Technology Integration ( ) Update:  USBP/PMO

7.      Border Wall Technology Coordination:  OA/LSE

8.      Border Wall Integration Modeling Analysis:  OA/LSE & HQ USBP

9.      Border Wall Documentation:  OA/LSE, OFAM, HQ USBP

10.     Other Discussion Points:  All

11.     Wrap-Up:  OA/LSE

Page 331 of 834

BW23 FOIA CBP 010365

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b) (6)

(b) (6)

(b) (7)(E)
(b) (7)(E)

(b) (7)(E)



From:             
                       
                       
To:                 
Cc:

Subject:             RE: AS2 San Diego SW Border Visit

thx

From:
Sent: Monday, November 06, 2017 8:59 AM
To:
Subject: Re: AS2 San Diego SW Border Visit

Yes. I’m set to go out Wednesday for this

Sent using OWA for iPhone

  _____

From:
Sent: Monday, November 6, 2017 8:51:27 AM
To:
Subject: [EXTERNAL] FW: AS2 San Diego SW Border Visit

Did this get sent to you?

From:
Sent: Thursday, November 02, 2017 12:40 PM
To

Date:                 Mon Nov 06 2017 09:24:46 EST
Attachments:

Bcc:
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



(b )(6); (b )(7)(C) 
(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 
Subject: FW: AS2 San Diego SW Border Visit 

Draft and subject to change: 

(b )(6);(b )(7)(C) 

Per our conversation, we have been informed that Acting S2 will/may be in San Di~,&o on November 9, 
2017. Obviously, this schedule may change but respectfully requesting to havr- \i9ICQ2ffl1on the 
ground as the prototype SME. 

The attached and embedded tentative schedule is what we know today. 

Let me know if you have questions. 

(b )(6);(b )(7)(C) 

Division Chief 

San Diego Sector 

U.S. Border Patrol 

Office : (b )(6);(b )(7 )(C) I Mobile: 

From: (b )(6);(b )(7)(C) 
Sent: Thursda 
To: 

(b )(6);(b )(7)(C) 

Subject: FW: AS2 San Diego SW Border Visit 

Sir, 

This is all I have on the S2 visit. According to OFO (b )(6 );(b )(7 )(C ) it sounds like it's a go: 

BW23 FOIA CBP 010367 
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BW23 FOIA CBP 010368 
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BW23 FOIA CBP 010369 
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(b )(6); (b )(7)(C) 

Special Operations Supervisor 

Information & Communication Division 

U.S. Border Patrol - San Diego Sector 

Office: (b )(6) ;(b )(7)(C) 

Cell : (b )(6); (b )(7)( C) 

BW23 FOIA CBP 010370 
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From:
Sent: Thursday, November 02, 2017 8:49 AM
To:
Subject: FW: AS2 San Diego SW Border Visit

FYSA

(A) Operations Officer

United States Border Patrol / San Diego Sector

Information & Communication Division

Congressional Affairs & Community Relations

(office)

(cell)

From:
Sent: Tuesday, October 31, 2017 10:41 AM
To:
Subject: FW: AS2 San Diego SW Border Visit

FYI

Border Community Liaison

San Diego Field Office

Customs and Border Protection

Dept. of Homeland Security

Office:

FAX:  

Cell:    
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



From: (b )(6); (b )(7)(C) 
Sent: Tuesday, October 31, 201710:12 AM 
To: 

(b )(6);(b )(7)(C) 

Subject: AS2 San Diego SW Border Visit 

(b )(6);(b )(7)( C) 

(b )(6 ); (b )(7)( C) 

Attached is the latest Itinerary that we currently have. We have not booked the fli 
however in workin with our HQ in DC the recommended 

who I 

BW23 FOIA CBP 010372 
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From: 

To: 

Cc: 

Bee: 
Subject: RE: Stadium Lights 
Date: Fri Nov 03 2017 12:32:08 EDT 
Attachments: 

(b) ( 5), (b) (7)(E) 

(b )(6);(b )(7)(C) P.E., PMP, Chief Engineer 

Border Patrol & Air and Marine (BPAM) PMO 

LM I Contractor 

Mobile: (b )(6);(b )(7)(C) 

(b )(6); (b )(7)(C) 

From: (b) (6) 
Sent: Frida , November 3, 2017 12:27 PM 
To: 

(b )(6);(b )(7)(C) 
Subject: RE: Stadium Lights 

(b) (5), (b)(6); (b)(7)(C); (b)(7)(E) 

BW23 FOIA CBP 010373 
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Best regards

From: 
Sent: Friday, November 3, 2017 12:24 PM
To: ; 
gov>;
Cc:

Subject: RE: Stadium Lights

 I don’t see any harm in investigating that option but would request 
 Hope our paths cross soon.

Best,

, P.E., PMP, Chief Engineer

Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor

Mobile:

From: 
Sent: Wednesday, November 1, 2017 2:15 PM
To:
Cc:

Subject: Stadium Lights

Hello            I am in Texas wrapping up support to an S&T U/S trip to RGV, for him to
see the issues and listen to BP needs.
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (6)

(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (5), (b) (7)(E)

(b) (5)

-

-
-



The tri included a sto at the Santa Ana Wildlife Refu 

. . - . . ... . - ---

Just an offer .. .. 

Regards, 

·-· 

. -- - . - .... -----

(b) (5) 

He has 

(b) (5), (b) (7)(E) -

BW23 FOIA CBP 010375 
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From: 

To: 

Cc: 
Bee: 
Subject: 
Date: 

(b )(6);(b )(?)(C) 

FW: Real Estate for Federal (and Tribal) Lands 
Fri Nov 03 2017 08: 19:22 EDT 

Attachments: Federal Lands - RE Considerations.ppt 

From: (b )(6);(b )(7)(C) 
Sent: Thursday, November 02, 2017 8:33:55 PM 
To: (b )(6);(b )(7)(C) 

Cc: 

Subject: Real Estate for Federal (and Tribal) Lands 

IWRWII 

(b )(6);(b )(7)(C) 

In response to your voicemail, I'm providing a slide on RE Considerations for Federal Lands. 
I know you didn't ask for it, but I'm also including my slide regarding Tribal Lands ... just in case. © 

Very Respectfully, 

(b )(6);(b )(7)(C) JD/MBA/PMP 
Real Estate Program Manager 
LMI Government Consulting 
Border Patrol Air and Marine 
Program Management Office 
Facilities Management and Engineering 
U.S. Customs and Border Protection 

Blackberry: (b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

Excel as a trusted strategic partner enhancing 
Border Patrol 's proud legacy. 

BW23 FOIA CBP 010376 
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1

Project Proposed on Land Managed by Other 
Govt Agencies:  Special Use Permit OR Waiver

Federal Lands - RE Considerations.ppt for Printed Item: 2160 ( Attachment 1 of 1)

Page 365 of 834

(b) (5)
Facilities Management & Engineering 

FM&E 
Building for a Secure America 

m 
US Army Corps 
of Engineers 



Federal lands-REConsiderws.ppt{prPci:dlM:2160(Attachmenl_2aof1) La d O d b F d II 
,aem ....... ., ...... ,.,;""'·• t"r0Je ... roposea on n wne y e era y 

,,,~~~"~ '" Recognized Tribal Nation 

2 

US Army Corps 
of Engineers 
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From:             
                       
                       
To:                 
                       
                       
Cc:                 
                       
                      
                      
                      ; 
                       
                       
                       
                       
                       
                       
                       
                       

Subject:             Real Estate for Federal (and Tribal) Lands

In response to your voicemail, I’m providing a slide on RE Considerations for Federal Lands.

I know you didn’t ask for it, but I’m also including my slide regarding Tribal Lands…just in case. :-)

Very Respectfully,

, JD/MBA/PMP

Real Estate Program Manager

LMI Government Consulting

Border Patrol Air and Marine

Program Management Office

Facilities Management and Engineering

U.S. Customs and Border Protection

Date:                 Thu Nov 02 2017 20:33:55 EDT
Attachments:     Federal Lands - RE Considerations.ppt

Bcc:
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BW23 FOIA CBP 010379

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b) (6)

(b) (6)
(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-

-



Blackberry:

Excel as a trusted strategic partner enhancing

Border Patrol's proud legacy.
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



Federal Lands - RE Considerations.pp! for Printed Item: 2163 ( Attachment 1 of 1) 
Facilities Management & Eng ineering 

FM&E 
lfoilrling fv, " S,:,·ur,: Amerirn 

Project Proposed on Land Managed by Other 
Govt Agencies: Special Use Permit OR Waiver US Army Corps 

of Engineers 
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US Army Corps 
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From:               
                        
                        
To:                   
                        
                        
Cc:

Subject:             FW: Preview of RE Schedule Graphic for New Wall in RGV

fysa

From:
Sent: Thursday, November 02, 2017 3:42 PM
To:
Subject: FW: Preview of RE Schedule Graphic for New Wall in RGV
Importance: High

From:
Sent: Wednesday, November 01, 2017 4:14 PM
To:
Cc: ; 

; 
Subject: FW: Preview of RE Schedule Graphic for New Wall in RGV
Importance: High

Hi  can you please help get this in front of ?  It is for Kolbe.  My understanding is that it's
due Friday, and we wanted to ensure it's what he had envisioned - otherwise to let me know what about
it needs to be changed?

Date:                 Thu Nov 02 2017 15:46:09 EDT
Attachments:     RE Schedule Graphic_10-31-17.pptx

Bcc:
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b) (6)

(b) (6)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)- -



I am on a plane about to leave DFW for RGV, and tomorrow I'll be in the field all day, so it's best to get
me the feedback today, so I can work on it tonight.

Thanks!!!

  _____

From:
Sent: Tuesday, October 31, 2017 5:47:14 PM
To: 
Cc: ; ; 
Subject: Preview of RE Schedule Graphic for New Wall in RGV

,

I wanted to provide you this preview of what I put together with  help, before we share it with the
larger audience of folks.

We want to ensure we’re on the right track.

Perhaps we can add more information to that regard into the slide, but it’s already pretty crowded with
information, so maybe it warrants another slide…

The assignment as and I understood it 

So, in the end, we opted 

Anyway, please take a look, and let us know what you think.

Happy Halloween!!!
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)

(b) (6)

(b) (6)

(b) (5), (b) (7)(E)

(b) (5)

(b) (5)

-

-



Very Respectfully,

, JD/MBA/PMP

Real Estate Program Manager

LMI Government Consulting

Border Patrol Air and Marine

Program Management Office

Facilities Management and Engineering

U.S. Customs and Border Protection

Blackberry:

Excel as a trusted strategic partner enhancing

Border Patrol's proud legacy.
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-
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From:              
                       
                       
To:                  
                       
                       
Cc:                  
                       
                       

Subject:             RE: CBP MOA for border tactical infrastructure

Looks good to me.

how about you?

, P.E., PMP, Chief Engineer

Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor

Mobile:

From:
Sent: Thursday, November 2, 2017 10:57 AM
To:
Cc:
Subject: RE: CBP MOA for border tactical infrastructure

Thanks,

Date:                 Thu Nov 02 2017 13:47:54 EDT
Attachments:

Bcc:

Page 387 of 834

BW23 FOIA CBP 010388

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6),(b)(7)(C)

(b) (5)

-



This communication might contain communications between attorney and client, communications that
are part of the agency deliberative process, or attorney-work product, all of which are privileged and not
subject to disclosure outside the agency or to the public. Please consult with the Office of Assistant
Chief Counsel, Indianapolis, U.S. Customs and Border Protection before disclosing any information
contained in this email.

From: 
Sent: Wednesday, November 01, 2017 11:49 AM
To:
Cc:
Subject: RE: CBP MOA for border tactical infrastructure

-My comments are in CAPS relative to your comments and I’ve attached the  levee wall
agreement

 P.E., PMP, Chief Engineer

Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor

Mobile:

From:
Sent: Friday, October 20, 2017 2:14 PM
To:
Subject: RE: CBP MOA for border tactical infrastructure
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E)

(b) (5)

- -

-



Thanks,

This communication might contain communications between attorney and client, communications that
are part of the agency deliberative process, or attorney-work product, all of which are privileged and not
subject to disclosure outside the agency or to the public. Please consult with the Office of Assistant
Chief Counsel, Indianapolis, U.S. Customs and Border Protection before disclosing any information
contained in this email.

From:
Sent: Monday, October 16, 2017 8:25 PM
To:
Subject: FW: CBP MOA for border tactical infrastructure

-ready to rock n roll?

, P.E., PMP, Chief Engineer

Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor

Mobile:

From: Padinare Unnikrishna [mailto:Padinare.Unnikrishna@ibwc.gov]
Sent: Monday, October 16, 2017 4:52 PM
To:
Cc:  Jose Nunez <Jose.Nunez@ibwc
.gov>
Subject: Re: CBP MOA for border tactical infrastructure
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (5)

(b)(6),(b)(7)(C)-



 Just following up to see if there has been any movement on the draft MOA that we shared back
in early September.

Thanks

Unni

>>> Padinare Unnikrishna 9/6/2017 3:56 PM >>>

Please find attached the draft MOA along with comments from our Legal. After you and your Legal have
reviewed the document, let us schedule a conference call to go over any discussion points.

Thanks

Unni
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(b)(6);(b)(7)(C)

(b)(6),(b)(7)(C)-



From:                 Padinare Unnikrishna
                         <padinare.unnikrishna@ibwc.gov>
To:                  
                       
                       
Cc:                  
                       
                       ; Jose
                         Nunez <jose.nunez@ibwc.gov>

Subject:             RE: CBP MOA for border tactical infrastructure

Thanks, 
>>> 11/1/2017 10:54 AM >>>

We should have our comments back to you shortly. Thank you for your patience.

 P.E., PMP, Chief Engineer
Border Patrol & Air and Marine (BPAM) PMO
LMI Contractor
Mobile: 

From: Padinare Unnikrishna [mailto:Padinare.Unnikrishna@ibwc.gov]
Sent: Monday, October 16, 2017 4:52 PM
To: 
Cc: ; Jose Nunez <Jose.Nunez@ibwc
.gov>
Subject: Re: CBP MOA for border tactical infrastructure

 - Just following up to see if there has been any movement on the draft MOA that we shared back
in early September.

Thanks
Unni
>>> Padinare Unnikrishna 9/6/2017 3:56 PM >>>

Please find attached the draft MOA along with comments from our Legal. After you and your Legal have
reviewed the document, let us schedule a conference call to go over any discussion points.

Thanks
Unni

Date:                 Thu Nov 02 2017 13:26:57 EDT
Attachments:

Bcc:
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)-



From:              
                       
                       
To:                  
                       
                       
Cc:                  
                       
                       
                       
                       
                       
                        

Subject:             RE: AS1 prototype vist 9/10 Nov 17

Thank you Sir.

Division Chief

San Diego Sector

U.S. Border Patrol

Office: ǀ Mobile:

From: 
Sent: Thursday, November 02, 2017 9:34 AM
To:
Cc:

Subject: AS1 prototype vist 9/10 Nov 17

s available – pls coordinate the details with him and cc  - thx

Director, BPAM PMO

(desk)

Date:                 Thu Nov 02 2017 12:48:30 EDT
Attachments:

Bcc:
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-



(mobile)
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From:              
                       
                       
To:                  
                       
                       
Cc:                  
                       
                       
                       
                       
                       
                       

Subject:             RE: AS1 prototype vist 9/10 Nov 17

I just sent the attached to  Let me know if you want to talk.

Division Chief

San Diego Sector

U.S. Border Patrol

Office: ǀ Mobile:

From:
Sent: Thursday, November 02, 2017 9:34 AM
To: 
Cc:

Subject: AS1 prototype vist 9/10 Nov 17

 is available – pls coordinate the details with him and cc  - thx

Date:                 Thu Nov 02 2017 12:41:59 EDT
Attachments:     FW: AS2 San Diego SW Border Visit (1).msg
                          2017 11 09 San Diego CA - Short Option.docx

Bcc:
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6),(b)(7)(C)

-
-

-



Director, BPAM PMO

(desk)

(mobile)
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(b )(6) ;(b )(7)(C) 

(b )(6);(b )(7)(C) 
From: b6 ;b7C 

Sent: Thur 11/2/2017 4:40:05 PM 
S1.qect FW: AS2 San Diego SW Border Visit 
2017 11 09 San Diego CA - Short Option.docx 

Draft and subject to change : 

Pfffll 
Per our conversation, we have been informed that Acting S2 will/may be in San Diego on November 9, 2017. Obviously, this 
schedu le may change but respectfully requesting to havE' l@MPII ?n the ground as the prototype SME. 

The attached and embedded tentative schedule is what we know today. 

Let me know if you have questions. 

(b )(6 ); (b )(7)(C) 

Division Ch ief 

San Diego Sector 
U.S. Border Patrol 

Office:ru>IBQDil!Jll Mobile: 

From : (b )(6);(b )(?)(C) 

(b )(6);(b )(?)(C) 

Sent: Thursday, November 02, 2017 9:07 AM 
To: (b )(6 ); (b )(7)( C) 

Subject : FW: AS2 San Diego SW Border Visit 

Sir, 

This is all I have on the S2 v isit. According to OFO (b )(6);(b )(?)(C) it sounds like it's a go: 



FW: AS2 San DiM WIN (1) msg <extracted> for Printed Item 2173 ( Attachment 1 of 2) 

(b )(6 );(b )(7 )(C ) 

Special Operations Supervisor 

Information & Communication Division 

U.S. Border Patrol - San Diego Sector 

Office: (b )(6),(b )(7)(C) 

Cell: [t:Jru>lt:JIOil!Jl 

From: (b )(6);(b )(7)(C) 

Sent: Thursday, November 02, 2017 8:49 AM 

To: (b )(6 );(b )(7 )(C ) 

Subject: FW : AS2 San Diego SW Border Visit 

FYSA 

(b )(6);(b )(7)(C) 
(A) Operations Officer 
United States Border Patrol / San Diego Sector 
Information & Communication Division 
Congressional Affairs & Community Relations 
(b )(6);(b )(7 )(C ) (office) 

( cell) 
BW23 FOIA CBP 010398 
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(b )(6) ; (b )(7)(C) 
1) msg <extracted> for Printed Item 2173 ( Attachment 1 of 2) 

From: (b )(6);(b )(7)(C) 

Sent: Tuesday, October 31, 2017 10:41 AM 
To: (b )(6);(b )(7)(C) 
Subject: FW: AS2 San Diego SW Border Visit 

FYI 

(b )(6); (b )(7)(C) 

Border Community Liaison 
San Diego Field Office 
Customs and Border Protection 
Dept. ofH la d S 
Office: 
FAX: 

(b )(6);(b )(7)(C) 
Cell: 

From: (b) (6) 

Sent: Tuesday, October 31, 201710:12 AM 
To: 
Cc: 
Subject : AS2 San Diego SW Border Visit 

l!Wlf81W1 
Attached is the latest It inerary that we currently have. We have not booked the fl ights or hotels however in working w ith your HQ 
in DC they recommended 

just reached out to at the recommendation of HQ here in DC. Please let me know if you have any questions. 

BW23 FOIA CBP 010399 
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From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

Thanks, 

(b )(6);(b )(7)(C) 

RE: CBP MOA for border tactical infrastructure 
Thu Nov 02 2017 10:56:45 EDT 
Amended CBP IBWC MOA 11 1 17.doc 

(b) (5) 

(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C ) 

This communication might contain communications between attorney and cl ient, communications that 
are part of the agency deliberative process, or attorney-work product, all of which are privileged and not 
subject to disclosure outside the agency or to the public. Please consult with the Office of Assistant 
Chief Counsel, Indianapolis, U.S. Customs and Border Protection before disclosing any information 
contained in this email. 

From: (b )(6);(b )(7)(C) 
Sent W d d N b 01 20171 1 49AM 
To: 
Cc: (b )(6);(b )(7)(C) 
Subject: RE: CBP MOA for border tactical infrastructure 

MiffWflffl My comments are in CAPS relative to your comments and I've attached the 11Pfljjf •~vee wall 
agreement 
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 P.E., PMP, Chief Engineer

Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor

Mobile: 

From:
Sent: Friday, October 20, 2017 2:14 PM
To:
Subject: RE: CBP MOA for border tactical infrastructure

Thanks,

This communication might contain communications between attorney and client, communications that
are part of the agency deliberative process, or attorney-work product, all of which are privileged and not
subject to disclosure outside the agency or to the public. Please consult with the Office of Assistant
Chief Counsel, Indianapolis, U.S. Customs and Border Protection before disclosing any information
contained in this email.

From:
Sent: Monday, October 16, 2017 8:25 PM
To: 
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Subject: FW: CBP MOA for border tactical infrastructure

ready to rock n roll?

, P.E., PMP, Chief Engineer

Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor

Mobile: 

From: Padinare Unnikrishna [mailto:Padinare.Unnikrishna@ibwc.gov]
Sent: Monday, October 16, 2017 4:52 PM
To:
Cc: ; Jose Nunez <Jose.Nunez@ibwc
.gov>
Subject: Re: CBP MOA for border tactical infrastructure

- Just following up to see if there has been any movement on the draft MOA that we shared back
in early September.

Thanks

Unni

>>> Padinare Unnikrishna 9/6/2017 3:56 PM >>>

Please find attached the draft MOA along with comments from our Legal. After you and your Legal have
reviewed the document, let us schedule a conference call to go over any discussion points.

Thanks

Unni
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  INTERAGENCY AGREEMENT BETWEEN
UNITED STATES CUSTOMS AND BORDER PROTECTION

AND
UNITED STATES SECTION, INTERNATIONAL BOUNDARY

AND WATER COMMISSION

1

Amended CBP IBWC MOA 11_1_17.doc for Printed Item: 2176 ( Attachment 1 of 1)
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2

Amended CBP IBWC MOA 11_1_17.doc for Printed Item: 2176 ( Attachment 1 of 1)
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3

Amended CBP IBWC MOA 11_1_17.doc for Printed Item: 2176 ( Attachment 1 of 1)
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4

Amended CBP IBWC MOA 11_1_17.doc for Printed Item: 2176 ( Attachment 1 of 1)
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5

Amended CBP IBWC MOA 11_1_17.doc for Printed Item: 2176 ( Attachment 1 of 1)
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6

Amended CBP IBWC MOA 11_1_17.doc for Printed Item: 2176 ( Attachment 1 of 1)
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7

Amended CBP IBWC MOA 11_1_17.doc for Printed Item: 2176 ( Attachment 1 of 1)
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8

Amended CBP IBWC MOA 11_1_17.doc for Printed Item: 2176 ( Attachment 1 of 1)
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9

Amended CBP IBWC MOA 11_1_17.doc for Printed Item: 2176 ( Attachment 1 of 1)
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10

Amended CBP IBWC MOA 11_1_17.doc for Printed Item: 2176 ( Attachment 1 of 1)

Page 419 of 834

BW23 FOIA CBP 010412

(b) (5)



11

Amended CBP IBWC MOA 11_1_17.doc for Printed Item: 2176 ( Attachment 1 of 1)
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From:              
                       
                       
To:                  
                       
                       
Cc:                  
                       
                       
                       
                       
                       
                       

Subject:             RE: Relocatable.

Thank you.

  _____

From:
Sent: Thursday, November 02, 2017 10:50:51 AM
To:
Cc:
Subject: RE: Relocatable.

Will do.
 what's a good time for you to talk?

, PMP (CTR)
Real Estate Specialist
LMI Government Consulting
Border Patrol and Air & Marine
Program Management Office
Facilities Management and Engineering
Cell:
________________________________________
From:
Sent: Thursday, November 02, 2017 10:49:33 AM
To:
Cc:
Subject: Relocatable.

 If you would please reach out to to discuss the RE lay down of the Relocatable towers.

Thank you.

Date:                 Thu Nov 02 2017 10:51:27 EDT
Attachments:

Bcc:
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From:               
                        
                        
                        
To:                   
                        
                        
                        
                        
                        
                        
                        
Cc:

Subject:             FW: Prototype Wall / C1 Action Item

FYI

BPAM Project Manager

LMI Contractor

From:
Sent: Wednesday, November 01, 2017 5:46 PM
To:

Subject: FW: Prototype Wall / C1 Action Item

FYI

BB

SDC FIM

From:

Date:                 Thu Nov 02 2017 10:18:50 EDT
Attachments:     Prototype Wall - C1 Action Item.pdf

Bcc:
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Sent: Tuesday, October 31, 2017 8:49 AM
To:

Subject: FW: Prototype Wall / C1 Action Item

All,

Signed memorandum sent to HQ.

Thank you,

Acting Deputy Director Logistics

San Diego Sector

From:
Sent: Monday, October 30, 2017 9:02 AM
To: 
Cc:
Subject: Prototype Wall / C1 Action Item

Good morning,

Please see the attached memo on behalf of San Diego Sector re: Prototype Wall / C1 Action Item.

Questions may be directed to Director of Logistics, at .

Thank you,

San Diego Sector Border Patrol

Phone:
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Fax:
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Prototype Wall - C1 Action ltem.pdf for Printed Item 2180 ( Attachment 1 of 1) 

(b) (7)(E) 

OCT 2 7 2017 

MEMORANDUM FOR: 

FROM: 

SUBJECT 

Carla L. Provost 
Acting Chief 
U.S. Border Patrol 

(b) (6), (b) (7)(C) 
Acting Chie f Pa ·· 
San Diego Sector 

Prototype Wall / C I Act ion Item 

24 1 I Boswell Road 
Chula Vista, CA 9 191 4 -35 19 

U.S. Customs and 
Border Protection 

Approve: _ ___ _ ________ Disapprove: ____________ _ 

Modi fy: _ _ ___ ________ Needs More Discussion: ________ _ 

BW23 FOIA CBP 010418 
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Prototype Wall - C1 Action ltem.pdf for Printed Item 2180 ( Attachment 1 of 1) 

--■ 
Subject: 

Importance: 

FW: Cl Prototype Site Visit / Action Item 

High 

From: (b )(6);(b )(7)(C) 

Sent: Friday, October 13, 2017 8:27 AM 

Subject: Cl Prototype Site Visit / Action Item 
Importance: High 

(b )(6); (b )(7)(C) 

(b )(6);(b )(7)(C) 
(b )(6);(b )(7)(C) 

SOC did an outstanding job yesterday with the Cl Prototype/ Mockup site visit, we from BPAM were happy to support 
SOC. We of course were only part of the overall effort, but from that visit on site came an action to us from Cl. 

While you were on site earlier this week, you saw there are gaps in between each of the Prototypes. The request • 

(b)(5) Here are my recommendations for an approach: 

Please take this Cl action and my recommendations to the Wall lPT. Let me know if you have any questions or need 
further clarifications. 

Respectfully, 

(b )(6 );(b )(7)(C) 

1 BW23 FOIA CBP 010419 
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Prototype Wall - C1 Action ltem.pdf for Printed Item 2180 ( Attachment 1 of 1) 

Eastern Corridors Division Director 

Border Patrol and Air Marine Operations Program Management Office 
Facilities Management and Engineering 

Mobile: (b )(6);(b )(7)(C) 

Email: (b )(6);(b )(7)(C) 

2 BW23 FOIA CBP 010420 
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From:                
                         
                         
                         
To:                    
                         
                         
Cc:

Subject:             FW: Preview of RE Schedule Graphic for New Wall in RGV

Let  know what you think. Printed on your chair.

From: 
Sent: Wednesday, November 01, 2017 4:14 PM
To:
Cc: ;

;
Subject: FW: Preview of RE Schedule Graphic for New Wall in RGV
Importance: High

Hi  can you please help get this in front of ?  It is for Kolbe.  My understanding is that it's
due Friday, and we wanted to ensure it's what he had envisioned - otherwise to let me know what about
it needs to be changed?

I am on a plane about to leave DFW for RGV, and tomorrow I'll be in the field all day, so it's best to get
me the feedback today, so I can work on it tonight.

Thanks!!!

  _____

From:
Sent: Tuesday, October 31, 2017 5:47:14 PM
To:
Cc:  ; 
Subject: Preview of RE Schedule Graphic for New Wall in RGV

Date:                 Wed Nov 01 2017 16:31:44 EDT
Attachments:     RE Schedule Graphic_10-31-17.pptx

Bcc:
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I wanted to provide you this preview of what I put together with help, before we share it with the
larger audience of folks.

We want to ensure we’re on the right track.

Perhaps we can add more information to that regard into the slide, but it’s already pretty crowded with
information, so maybe it warrants another slide…

The assignment as and I understood it 

So, in the end, we opted 

Anyway, please take a look, and let us know what you think.

Happy Halloween!!!

Very Respectfully,

 JD/MBA/PMP

Real Estate Program Manager

LMI Government Consulting

Border Patrol Air and Marine

Program Management Office

Facilities Management and Engineering
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U.S. Customs and Border Protection

Blackberry:

Excel as a trusted strategic partner enhancing

Border Patrol's proud legacy.
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From: 

To: 

(b )(6);(b )(?)(C) 
Cc: 

Bee: 
Subject: FW: Mock-ups layout 
Date: Wed Nov 01 2017 16:12:12 EDT 
Attachments: 

(b )(6); (b )(7)(C) 

BPAM Project Manager 

LM I Contractor 

(b )(6);(b )(7)(C) 

From: (b) (6) 
Sent: Wednesda , November 01, 2017 4:09 PM 
To: (b)(6); b)(7)(C) 

(b) (6) 

(b )(6);(b )(7)(C) 
Subject: RE: Mock-ups layout 

(b) (5) 

I' ll ask same question when I get on site. 

Sent with BlackBerry Work 
(www.blackberry.com) 

(b) (6) 
(b )(6): (b )(7)(C) 

BW23 FOIA CBP 010426 
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Sent with BlackBerry Work 
(www.blackberry.com) 

From: (b )(6);(b )(7)(C) 

Date: Wednesday, Nov 01, 2017, 4:02 PM 

Subject: RE: Mock-ups layout 

(b) (6) 
(b )(6);(b )(7)(C) 

According tollill had 
confirm tomorrow. 

(b) (7)(E) Sorry to keep moving things around on you.\PflffiPl -:an 

If only someone had been on site with the people who knew and could have figured this out on site .. . 

(b )(6);(b )(7)(C) 

(Contractor) 

(b )(6);(b )(7)(C) 

Desk: (b )(6);(b )(7)(C) 

Cell : (b )(6);(b )(7)(C) 

From: (b )(6);(b )(7)(C) 
Sent: Wednesda , November 01, 201710:44 AM 
To: \WMPP■ 

Subject: RE: Mock-ups layout 

You are correct on all fronts. See the attached, corrected deck. 

To be consistent, the format tMIU!lland so forth are used. 

BW23 FOIA CBP 010427 
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is the mock-up with variation in the composition. If you look closely at the straight,
you can see the are numbered, which corresponds to the composition.

(Contractor)

Desk:

Cell:

From:
Sent: Wednesday, November 01, 2017 10:00 AM
To: ;

;
Subject: RE: Mock-ups layout

Looking at the individual pictures, I believe the  next to  in your powerpoint layout is actually 

The file designation in your pictures of the mockups has a for each wall. Eg. 
 

Thanks again,

From:
Sent: Wednesday, November 1, 2017 9:50 AM
To: ;

 
Subject: RE: Mock-ups layout
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Good morning. A few questions/comments.

Thank you,

From:
Sent: Wednesday, November 1, 2017 9:12 AM
To: ;

Subject: RE: Mock-ups layout

I am about 90% sure about the mock-up layout.  please double check and add any relevant
details.

(Contractor)

Desk:

Cell: 

From:
Sent: Wednesday, November 01, 2017 8:00 AM
To:
Subject: RE: Mock-ups layout
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Thanks

From:
Sent: Tuesday, October 31, 2017 5:27 PM
To:
Subject: Mock-ups layout

I created the layout and sent it for review. Will send it along as soon as I get it approved/fixed.

Thanks,

(Contractor)

Desk: 

Cell:
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From: (b )(6);(b )(?)(C) 
To: (b) (6) 

(b) (6) (b)(o);(b)(7)(C) 

(b )(6);(b )(7)(C) 
(b)(6);(b)(7)(C) (b ) (6) 

(b) (6) 
(b) (6) I (b)(6);(b)(7)(C) 

(b )(6); (b )(7)(C) 
(b) (6) 

Cc: (b )(6);(b )(7)(C) 
Bee: 
Subject: 
Date: 
Attachments: 

Understand. 

(b )(6 );(b )(7 )(C) 

RE: RGV Gates Weekly Update 
Wed Nov 01 2017 16:09:15 EDT 

BPAM Project Manager 
LM I Contractor 

(b )(6);(b )(7 )(C ) 

-----Original Message----
F rom: 
Sent: Wednesda , November 01 , 2017 3:35 PM 
To: 

(b) (6) 

(b) (6) 

(b )(6 );(b )(7)(C ) 

Cc: 
Subject: RE: RGV Gates Weekly Update 

(b) (5). (b) (7)(E) 

BW23 FOIA CBP 010431 
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(b) 

-----Original Message----
From: (b )(6);(b )(7)(C) 
Sent: Wednesday, November 1, 201710:32 AM 
To: 

Cc: (b )(6);(b )(7)(C) 
Subject: [EXTERNAL] RE: RGV Gates Weekly Update 

says "Electricity" with no comments. 

(b )(6);(b )(7)(C) 

BPAM Project Manager 

LM I Contractor 

(b )(6);(b )(7)( C) 

From: (b) (6) 
Sent: Tuesday, October 31, 2017 3: 13 PM 

Cc: 

(b )(6);(b )(7)(C) 
(b) (6) 

(b)(6) 

(b )(6);(b )(7)(C) 
(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 
Subject: RE: RGV Gates Weekly Update 

(b) (6) 

(b) (5) 

(b )(6);(b )(7)(C) 

Let it be known to all that RE's recommendation is to start with the following gates: 

BW23 FOIA CBP 010432 
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-----Original Appointment-----
From:
Sent: Tuesday, October 31, 2017 1:31 PM
To:

 

;
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Cc:  CALVO, KARL
H.; 

Subject: [EXTERNAL] RGV Gates Weekly Update
When: Tuesday, October 31, 2017 2:30 PM-3:30 PM (UTC-05:00) Eastern Time (US & Canada).
Where: 
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From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 

RE: - Enforcement Zone and Gates 
Wed Nov 01 2017 14:05:22 EDT 

Attachments: 

The ■ft is for(iPW•vall only 

(b )(6);(b )(7)(C) 

(b )(6); (b )(7)(C) 

From: (b )(6);(b )(7)(C) 
Sent: Wednesday, November 01, 2017 11 :51 AM 
To: 
Cc: 

Correct? 

(b )(6);(b )(7)(C) 

BPAM Project Manager 
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LMI Contractor
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From:            
                     
                     
                     
To:                
                     
                     
                     
                     
                     
                     
Cc:                
                     
                     
                     
                     
                     
                     
                     
                     
                     
                     
                     
                     
                     
                     
                     
                     
                     
                     
                     
                     
                     

Subject:             RE:  RESPONSE REQUIRED: RE: Review of S1/S2 and OMB Comments and
Changes to BSIP (Response) DUE: 10/30 @ 3PM (Mon) LEAD:

Prototype Completion date was actually Oct 24

SDC replacement RFP issued 18 Oct

BPAM Project Manager

Date:                 Wed Nov 01 2017 11:21:20 EDT
Attachments:     image001.png

Bcc:
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LMI Contractor

From:
Sent: Wednesday, November 01, 2017 11:08 AM
To:

Cc:

Subject: RE:  RESPONSE REQUIRED: RE: Review of S1/S2 and OMB Comments and
Changes to BSIP (Response) DUE: 10/30 @ 3PM (Mon) LEAD: 

Good Morning,

Let me know when this is good to submit, OFAM/ES was pinging for it this morning.

Thanks,

Communications Specialist, Business Operations Division

Strategic Analysis, Inc.

Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering

Mobile: 

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.
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From:
Sent: Tuesday, October 31, 2017 4:29 PM
To:
Cc:

Subject: RE:  RESPONSE REQUIRED: RE: Review of S1/S2 and OMB Comments and
Changes to BSIP (Response) DUE: 10/30 @ 3PM (Mon) LEAD: 

Good afternoon,

So…we were tasked on a few items in the attachment; but in the end, we were asked to comment on
BSIP #30 (starting page 67). The blue highlighted text below is what was asked of us to verify/update.
The yellow highlighted text below include a few items I noticed could be updated.

Please review. If I don’t hear from you, I will find you tomorrow.

Happy Halloween – going to eat all the candy before the kids come knocking.

BSIP Initiative #30:          Border Wall

OVERVIEW:  Physical barriers are a core component of OPCON, assisting with impeding and denying
illegal border crossings.  There are more than 600 miles of physical barriers currently deployed on the
southwest border.  The last major initiative to construct barriers occurred between 2006 and 2008.
Recently, EO 13767 reinforced the focus on building border walls.  This investment initiative focuses on
replacing outdated walls and barriers that are already in existence along the southern border.  It also
seeks to create new physical barriers that can enhance OPCON along the southern border.

CBP surveyed the entire border and identified the border areas that have the most significant impact on
border security given the current traffic, trends, and threats. Appendix B outlines the methodology for
impedance and denial that was used to identify priority areas. If CBP builds border walls in the 
identified priority areas, coupled with technology investment and changes to immigration enforcement
statutes and policies, we are confident that we will be able to achieve operational control of the border.
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CBP estimates that constructin border walls in the ority areas will cost approximately $
determination of priorities will be an iterative 
X B. 

STRATEGIC ALIGNMENT: BSIP Goal 2, Objective 1 

Prototype Wall Construction: With Congressional support, CBP reprogrammed $20 million in previously 
appropriated funds in 2017 to construct wall prototypes with both concrete and other materials. The 
purpose of the prototype is to allow CBP to evaluate the features of the contractor designs for potential 
inclusion in a border wall design standard to be developed by the Federal Government immediately 
following the construction and evaluation of the prototype designs. The prototypes, currently being 
constructed in the San Die o Sector will faci litate USBP's abilit to assess crit ical o erational as ects 
of wall desi n to include: 

*Prototype Phase 1 proposals were due April 4, 2017. 
*Prototype Phase 2 proposals were due June 12, 2017. 
*Prototype contract awards occurred on August 31 , 2017, for concrete and on September 7, 2017 for 
other materials. 
*Prototype construction began on September 26, 2017, and was completed on October 25, 2017. 

San Diego Primary Wall Replacement: Funded with FY 2017 enacted appropriations, this project 
involves removal and replacement of approximately 14 miles of landing mat wall with wall. 
The location is within San Diego's Border Infrastructure System starting from the eastern end of Border 
Field State Park and extending eastward approximately 14 miles. The project area is located along the 
international border next to the City of Tijuana. 

*The architect/engineering (A/E) contract was awarded on June 14, 2017. 
*The construction contract for replacement was issued on October 18, 2017. 
*The construction contract is estimated to be awarded in February 2018. 
*Construction is estimated to start in March 2018. 

tmBIDrimary Wall Replacement: Funded with FY 2017 enacted appro~ ations this project 
involves replacing approximately Ill miles of legacy pedestrian wall with ■ljirtD wall. This will be 
located on the west side of the DDlfilla]POE in Imperial Valley County, California, adjacent to the 
United States/Mexico border. 

*The A/E contract was awarded on June 14, 2017. 
*U.S. Army Corps of Engineers (USAGE) released the Request for Proposals (RFP) on August 31, 
2017. 
*The construction contracts are estimated to be awarded in November 2017. 
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*Construction is estimated to start in February 2018.

Vehicle Barrier Replacement:  Funded with FY 2017 enacted appropriations, this project will
replace approximately miles of vehicle barrier with wall.  This is located on the west side
of the POE in Dona Ana County, New Mexico, next to the U.S./Mexico border.

*The A/E contract was awarded on June 14, 2017.
*USACE released the RFP on September 20, 2017.
*The construction contracts are estimated to be awarded at the end of December 2017.
*Construction is estimated to start in late January 2018.

Pedestrian Wall Replacement:  Funded with FY 2017 enacted appropriations, this project
involves replacing approximately  miles of  fence with wall.  This will be
located on the west side of the in El Paso County, Texas.  The project
area is located next to the Rio Grande River.

*The A/E contract was awarded on June 14, 2017.
*USACE re-issued the RFP on October 27, 2017, due to an initial lack of interest from the unrestricted
MATOC pool to which this was initially advertised.
*The construction contracts are estimated to be awarded in early January 2018.
*Construction is estimated to start in April 2018.

Rio Grande Valley (RGV) Gates:  Funded with FY 2017 enacted appropriations, this project will
complete a previous initiative by filling in the remaining gaps within the primary pedestrian wall with the
installation of 35 motorized gates, which will be additional to the 42 existing gates that were installed in
2012.  These gates are located in Cameron and Hidalgo counties.

*The A/E contract was awarded on June 14, 2017.
*Construction schedule is pending real estate clearance.

RGV Levee Wall System:  Included in the FY 2018 President’s Budget, this project is for the
construction of approximately miles of Levee Wall System in the Station areas
of responsibility.  Milestones for the initial three miles are as follows, assuming BPAM PMO receives
funding by December 26, 2017:

*The A/E contract was awarded on June 14, 2017.
*USACE is ready to advertise the RFP, pending appropriations.
*The construction contract is estimated to be awarded mid-April.
*Construction is estimated to start end of  April 2018.

RGV Wall System:  Included in the FY 2018 President’s Budget, this project is for the construction of
approximately miles of Wall System in the  Stations.  This border
barrier system includes a combination of various types of infrastructure such as wall, lighting,
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and other related technology, and roads.

*Schedule and milestones are to be developed.

San Diego Secondary Wall Replacement:  Included in the FY 2018 President’s Budget, this project
involves the removal and replacement of 14 miles of existing secondary pedestrian wall, starting and
spanning 14 miles east of the ocean,   The
replacement wall will be based on the design standards developed from the prototype project.

*USACE estimates will be ready to advertise in March 2018.
*The construction contract is estimated to be awarded in June 2018.
*Construction is estimated to start in September 2018.

Activity Type

*Miles/
Count

Funding

FY 2017

FY 2018

Q1

Q2

Q3

Q4

FY 2017 Enacted

Gates1

35
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Replacement Wall4

40

Road Construction

26

Road Maintenance

758
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FY 2018 Budget3

Wall System (San Diego)

14

Wall System (RGV)

Levee Wall System (RGV)
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(b) (5), (b) (7)(E) 

(b )(6);(b )(7)(C) 

Program Analyst, Business Operations Division 

Mobile: (b )(6);(b )(7)(C) 

From: (b )(6);(b )(7)(C) 
Sent: Monday, October 30, 2017 2:25 PM 
To: 
Cc: (b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 
Subject: FW: Review of S1 /S2 and 0MB Comments and Changes to BSIP 
Importance: High 
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Good Afternoon, 

Another short turnaround - if you could take the lead on drafting responses with coordination 
from the others: Please see revised BSIP attached with comments from S1 S2 and 0MB noted below. 

OFAM is requesting this back NL T 4:00 PM today. 

Thanks, 

(b )(6);(b )(7)(C) 

Communications Specialist, Business Operations Division 

Strategic Analysis, Inc. 

Border Patrol & Air and Marine Program Management Office (BPAM PMO) 

Facilities Management & Engineering 

Mobile: (b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 
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Excel as a trusted strategic partner enhancing Border Patrol's proud legacy. 

From: (b )(6);(b )(7)(C) 

Sent: Monday, October 30, 2017 2:16 PM 
To: (b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 
(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 
Subject: FW: Review of S1 /S2 and 0MB Comments and Changes to BSIP 

FM&E/BPAM, 

Please see revised BSIP attached with comments from S1 S2 and 0MB noted below. 

ed. 

Please provide your response by 4pm TODAY. 

ES-OFAM 
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Password highlighted in email chain below

Thank you!

Senior Task Manager

Agile Group

Office of Facilities and Asset Management

U.S. Customs and Border Protection

Mobile:

From:
Sent: Monday, October 30, 2017 1:45 PM
To:

Cc:
Subject: FW: Review of S1/S2 and OMB Comments and Changes to BSIP

Good afternoon OFAM, OF, OAct, and HRM,

Please see the task attached and below and provide a response by no later than COB today, in order to
provide for a short Front Office review.

Thank you,

Enterprise Services ExecSec
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Senior Management Council ExecSec 

U.S. Customs and Border Protection 

From: (b )(6);(b )(7)(C) 
Sent: Monda 
To: 

Cc 
Subject: Review of S1 /S2 and 0 MB Comments and Changes to BSIP 

Tasker Name 

Review of S1/S2 and 0MB Comments to Border Security Improvement Plan 

Lead Office(s) 

OS - Integrated Planning Division 

Required Coordination 

USBP, AMO, OFO, ES, ES-OFAM, ES-Office of Finance, ES-Office of Accountability, ES-HRM, OS
LESC, OS-0I, OS-INA, OS-PARE/CRD 

Please advise if others required 

Product 

DOCUMENT PASSWORD: 1w11iw 

The Secretary of OHS and the Deputy Secretary of OHS along with the Office of Management & Budget 
(0MB) provided edits and comments to CBP for the Border Securi Im rovement Plan BSIP late last 
week. In addition 
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The attached version of the BSIP includes edits and changes from these sources of guidance. It also
includes comments from OMB. Most of the edits/comments have been addressed, but there are specific
issues that need to be reviewed. The FY18 and FY19 Congressional Justification were the source
documents for most of the information for the new initiatives and the funding amounts in this version.
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All USBP initiatives for review:

p.36, #1

p.37, #2

P.39, #4

p.41, #5

p.42, #6

p.44, #7 (TACCOM added)

p.45, #8
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p.47, #9

p.48, #10

p.49, #11

p.51, #12

p.51, #13

p.52, #14

p.53, #15

p.63, #24

p.64, #26

AMO
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P. 38, #3

p.41, #6

p.44, #7 (TACCOM added)

p.54, #16

p.55, #17

p.56, #18

p.57, #19

p.58, #20

p.60, #21

p.61, #22

p.62, #23

p.63, #25 

p.64, #27

p.68, #29

OFO

p.70

Page 506 of 834

BW23 FOIA CBP 010454

(b) (5)
(b) (5)



Page 507 of 834

BW23 FOIA CBP 010455

(b) (5)



All OFO Initiatives for review:

p.70, #30

p.71, #31

p.71, #32

p.73, #33

p.75, #34

p.75, #35

p.76, #36

p.76, #37

p.77, #38

p.77, #39

p.79, #40

p.80, #41

p.82, #42

p.82, #43

p.83, #44

p.83, #45

ES

p.22-90

New intiitaives added – please review.

Page 508 of 834

BW23 FOIA CBP 010456

(b) (5)



Page 509 of 834

BW23 FOIA CBP 010457

(b) (5)



Page 510 of 834

BW23 FOIA CBP 010458

(b) (5)



Requestor

OS – IPD,

Notes

Due to CBP Tasking

NLT 10 AM Tuesday October 31, 2017

Please advise ASAP if any other office needs to be added as a required coordinator

Required Coordinators - Please provide input to the lead office as soon as possible.

Tasker information, contact lists, and templates can be found online at 
 Please ensure that your response adheres to the guidelines

set forth in the CBP Style Book, which can be found at   Please do not
modify subject lines as we use them for tracking purposes.

* Please note: if you receive a duplicate tasking from OC BRIEFING STAFF please cc them on your
response to us. Thank you.
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From:              
                        
                        
To:                  
Cc:

Subject:             RE: [EXTERNAL] RE:  RE:  RE: ELP Roads

Agree - thx

________________________________________
From:
Sent: Tuesday, October 31, 2017 8:42:12 PM
To:
Subject: RE: [EXTERNAL] RE:  RE:  RE: ELP Roads

Assuming reach out to you I think this is a good news story. s doing a really good job
from my perspective. He just doesn't know what he doesn't know but at least asks questions...and G2
responded correctly as well.

-----Original Message-----
From:
Sent: Tuesday, October 31, 2017 6:56 PM
To
Subject: [EXTERNAL] RE: RE: RE: ELP Roads

Thx

______ ________________
From:
Sent: Tuesday, October 31, 2017 6:35:12 PM
To:
Subject: FW: [EXTERNAL] RE:  RE: ELP Roads

FYEO

From:
Sent: Tuesday, October 31, 2017 5:30 PM
To:
Subject: [EXTERNAL] RE: RE: ELP Roads

10-4.  Thanks.

, Program Manager / COR II U.S. Customs and Border Protection Border Patrol & Air and
Marine Program Management Office (BPAM PMO) Tactical Infrastructure Division (Maintenance &
Repair)

Offfice
Cell

Date:                 Wed Nov 01 2017 08:27:48 EDT
Attachments:

Bcc:
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From: (b )(6);(b )(7)(C ) 
Sent: Tuesday, October 31 , 2017 3:25 PM 
To: 
Subject: Re: [EXTERNAL] RE: ELP Roads 

(b )(6);(b )(7)(C) 

•• - ..,. - - . --- (b )(G );(b )(? )(C ) .... • ----• ......... • ... • ... - ....-.• ...... • ... (b) (5). (b)(6): (b)(7)(C): (b)(7)(E) 

. . . -
On Oct 31 2017 at 5:16 PM, (b )(6);(b )(7)(C) 

(b)(6);(b)(7)(C) " > wrote: 
10-4. I have already discussed with BP and understand that these will installed on south side of fence. 
Just needed your input as 1ST sked if this was discussed with you and I'm sure that you have 

(b )(6);(b )(7)(C) previously discussed this with either as well. 
Thanks. 

(b )(6);(b )(?)(C) Program Manager / COR II U.S. Customs and Border Protection Border Patrol & Air and 
Marine Program Management Office (BPAM PMO) Tactical Infrastructure Division (Maintenance & 
Repair) 
(b )(6); (b )(7)( C) 

From: 
s t 

Offfice 
Cell 

Subject: RE: ELP Roads 

(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 
(b )(6);(b )(7)(C) 

Border Patrol HQ needs to approve mods to the design standards, which this would be. {tfPIQ 
- are only approved for the south side of the fence/gates. 
~ 

(b )(6);(b )(7)(C) 

From: (b )(6);(b )(7)(C) 
Sent: Monda , October 30, 2017 1 : 17 PM 
To: 
Subject: [EXTERNAL] RE: ELP Roads 

(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) , Program Manager / COR II U.S. Customs and Border Protection Border Patrol & Air and 
Marine Program Management Office (BPAM PMO) Tactical Infrastructure Division (Maintenance & 
Repair) 

(b )(6);(b )(7)(C) Offfice 
Cell 
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From:
Sent: Monday, October 30, 2017 11:07 AM
To:
Subject: RE: ELP Roads

Do you have any pictures you can share the depict the concerns?

From:
Sent: Monday, October 30, 2017 1:06 PM
To:
Subject: [EXTERNAL] RE: ELP Roads

Tried calling you this morning to discuss something on the fence design.  When you get a
chance, can you all me at 
Thanks.

, Program Manager / COR II U.S. Customs and Border Protection Border Patrol & Air and
Marine Program Management Office (BPAM PMO) Tactical Infrastructure Division (Maintenance &
Repair)

Offfice
Cell

From:
Sent: Sunday, October 29, 2017 6:48 AM
To:

Subject: RE: ELP Roads

My itinerary is attached. Basically planning on a day and half in ELP to see the roads. Note-that I'm
heading to Huntsville, AL after ELP for some LMI related business.

While in ELP, I'm staying at the Hilton Garden Inn near the airport and have reserved a rental car we
can share if you'd like.

Best,

From:
Sent: Saturday, October 28, 2017 10:27 AM
To:

Subject: [EXTERNAL] RE: ELP Roads

That works for me.
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From:
Sent: Friday, October 27, 2017 5:35 PM
To:
Cc:

Subject: RE: ELP Roads

Yes-please ask to request.

From:
Sent: Friday, October 27, 2017 5:33 PM
To:
Cc:

Subject: [EXTERNAL] RE: ELP Roads

That would work for me.  Did you want me to have try and request a chopper for Animas from
AMO, or does that request come from higher up?

 Program Manager / COR II U.S. Customs and Border Protection Border Patrol & Air and
Marine Program Management Office (BPAM PMO) Tactical Infrastructure Division (Maintenance &
Repair)

Offfice
Cell

From:
Sent: Friday, October 27, 2017 3:31 PM
To:
Cc:

Subject: ELP Roads

Would the 6th and 7th work as far as seeing ELP's proposed roads? My thinking is to fly into town on
the morning of the 6th and departing either on the afternoon of the 7th or first thing on the 8th. I have to
head to Huntsville, A:L from ELP. Will that work for you two?

Best,

, PE
Program Director
7940 Jones Branch Drive, Tysons, VA 22102
Office:
Cell:

<image001.png><http://www.lmi.org/>

Learn more at www.lmi.org<http://www.lmi.org/> or follow us on: <image002.gif><https://www.facebook.
com/lmi.org> | <image003.gif><https://twitter.com/lmi_org> | <image004.gif><https://www.linkedin.
com/company/lmi>
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From: 

To: 
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                       ;
                        
                        
                        
                        
                        
                        
                        
                        
                        
                        
                        
                        
                        
                        
                        
                        
                        
                        
                        
                        
                        
                        
                        
                        
Cc:

Subject:             RE: RGV Wall Weekly Update - 10/30/2017- Meeting Notes

Hi          myself and others were not able to open the link.    Probably our IT security.   Would it
be possible to copy the info to a Word doc attachment?

Thank you

From:
Sent: Tuesday, October 31, 2017 3:21 PM
To:

Date:                 Wed Nov 01 2017 07:59:16 EDT
Attachments:

Bcc:
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;

;  

Subject: RGV Wall Weekly Update - 10/30/2017- Meeting Notes

Link to meeting notes: RGV Wall Weekly Update - 10/30/2017

RGV Wall Weekly Update - 10/30/2017

Monday, October 30, 2017

12:56 PM

Meeting Date: 10/30/2017 1:00 PM

Location: Conference access number:  Participant code is: 

Link to Outlook Item: click here

Invitation Message

Topics for Discussion:

·         PRD Status- RGV Complete, RGV hrough on hold.

·         Schedule- Discussing using existing funds to USACE to get started earlier. Priority is RGV
and then RGV  CR funds do not apply to wall activities.

·          Discuss the schedule based upon receipt of funds on 26 DEC 2017., See the IMS:

·         Receipt of funding at the USACE is 10 Jan

·         Start redesign work 11 Jan

·         RTA: 30 Jan

·         Receipt of Proposals: 28 FEB

·         Cost estimate/Scope-  

·         Acquisition
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·         Environmental- ENV survey for RGV this week on Federally owned lands only.

·         Real Estate-

·         $ title abstract contract underway for Starr Co

·         Hidalgo Co. we have an 80% picture of who owns what property. A contract will be let in the near
future to determine the remaining 20% .

·         Outreach/Communications- Responses to the project scoping letters are being developed. 160
responses- primarily federal/state agencies, Native American tribes.

Participants

Created with Microsoft OneNote 2013.
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From:             
                      
                      
To:                 
                      
                      
                      
                      
                      
                      
Cc:                 
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      

Subject:             RE: Report?

Confession – I have a copy of the final (attached) reached out to to get me a copy last
week after EAC Kolbe brought it up at the IPT.  Full intention of reviewing it – but it hasn’t happened.

– can you print for please? I will also review.

Director, Business Operations Division

Border Patrol & Air and Marine Program Management Office

Facilities Management and Engineering

Office of Facilities and Asset Management

Mobile: 

From:
Sent: Tuesday, October 31, 2017 11:52 AM

Date:                 Wed Nov 01 2017 07:03:47 EDT
Attachments:     Final Report 31AUG2017 v01.docx

Bcc:
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To:

Cc:

Subject: RE:  Report?

True but I haven’t seen the final yet

From: 
Sent: Tuesday, October 31, 2017 11:13 AM
To:

Cc:

Subject: RE: Report?

Last I checked, was going to do an initial review and then send to me to review over top. It’s
possible I’m behind, but that’s my last note.

From:
Sent: Tuesday, October 31, 2017 11:12 AM
To:

Cc: 

Subject: Report?

– do you guys know the status of the  report?  I think as of the last IPT it was with
OFAM/BPAM for review.

I just don’t want us caught off guard if Kolbe asks on Thursday.
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Thanks,

Special Projects Analyst

Agile Group

Office of Facilities and Asset Management

U.S. Customs and Border Protection

Mobile:
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From:             
                       
                       
                       
To:                 
                       
                       
Cc:

Subject:             FW: Action: Review Impedance and Denial TEMP and RGV Annex

Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering

Office: 

Cell:

Click Here to view the FMB team listed with areas of responsibility.

Click Here to view the PRR tracker.

Click Here to view the IAA Tracker

From:
Sent: Thursday, October 26, 2017 9:37 AM
To:

Date:                 Tue Oct 31 2017 08:50:34 EDT
Attachments:     20171021_ID TEMP_v0.6.pdf
                          20171022_RGV Segement Annex_v0.4.pdf
                          ID TEMP comments v1.0.xlsx

Bcc:
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Subject: Action: Review Impedance and Denial TEMP and RGV Annex 

All, 

(b )(6);(b )(7)(C) 

Please review the attached Impedance & Denial TEMP and RGV Segment Annex and provide 
CRITICAL COMMENTS ONLY by NL T 1200 (EST) Monday, 30 October 2017. This is a hard stop to 
attain coordination prior to the tentative 1 November ARB for an RGV ADE 2A/B decision. 

Use attached comment matrix. 

v/r, 

(b )(6 );(b )(7)( C) (MITRE) 

Acting Technical Director 

Land Systems Operational Test Authority (LSOTA) 

(b )(6 );(b )(?)(C ) 

(b )(6); (b )(7)(C) 

Homeland Security Systems Engineering Development Institute (HSSEDI) 
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From:               
                        
                        
To:                   
                        
                        
                        
                        
Cc:

Subject:             RE: Wall AA Results

Negative

 PE
LMI Contractor
BPAM Chief Engineer

Sent from Samsung Galaxy
________________________________________
From:
Sent: Monday, October 30, 2017 2:32:05 PM
To:
Subject: FW: Wall AA Results

did you provide input to the scoring -?

From: (CTR)
Sent: Monday, October 30, 2017 2:17 PM
To:
Cc:

Subject: Wall AA Results

Please find attached a courtesy copy of the Wall AA results sent to Mr. Borkowski, including his results
review comments. We are waiting for the USBP decision on which option(s) they prefer, based on these
results. This decision will be added as the last slide.

A results briefing will be forthcoming.

Thanks,

 ESEP

Date:                 Tue Oct 31 2017 06:42:19 EDT
Attachments:

Bcc:
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[cid:image002.png@01D1DCED.BAAEE900] Team (CTR)
Requirements & Architectures Section
Systems Analysis Evaluation Branch
Systems Engineering Division
Office of Acquisition
U.S. Customs and Border Protection
W:
Email: 
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From:             
                       
                       
To:                 
                       
                       
Cc:

Subject:             RE: Client Satisfaction Survey for LMI Task: CBP Support PPES (EFS63)

Great, thank you sir.

  _____

From:
Sent: Monday, October 30, 2017 4:42:32 PM
To:
Subject: RE: Client Satisfaction Survey for LMI Task: CBP Support PPES (EFS63)

done

From:
Sent: Monday, October 30, 2017 4:26 PM
To:
Subject: FW: Client Satisfaction Survey for LMI Task: CBP Support PPES (EFS63)

Thanks again

v/r

From:

Date:                 Mon Oct 30 2017 17:29:52 EDT
Attachments:

Bcc:
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Sent: Thursday, October 19, 2017 3:11 PM
To:
Cc:

Subject: FW: Client Satisfaction Survey for LMI Task: CBP Support PPES (EFS63)

Good afternoon 

As discussed, I am forwarding you the below email from LMI’s COO,

By the way, reference in the subject line to “CBP Support PPES (EFS63)” is an internal designation
within LMI for the base year of the TABBS subcontract we have under E3.

E3 concurred with LMI asking you for direct feedback regarding the LMI team’s performance in
supporting BPAM this last FY, the results of which we will of course share with E3.

Thank you sir!

Very Respectfully,

, JD/MBA/PMP

Real Estate Program Manager

LMI Government Consulting

Border Patrol Air and Marine

Program Management Office

Facilities Management and Engineering

U.S. Customs and Border Protection

Blackberry: 
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Excel as a trusted strategic partner enhancing

Border Patrol's proud legacy.

  _____

From: 
Sent: Wednesday, October 4, 2017 12:46:52 PM
To:
Cc:
Subject: Client Satisfaction Survey for LMI Task: CBP Support PPES (EFS63)

We appreciate the opportunity to work with your organization on the project 'CBP Support PPES' led by
LMI’s Project Leader, 

As part of LMI's effort to continuously improve the quality of our products and services, we ask our
customers to share with us their opinions on our performance at the conclusion of every project. This
type of feedback is vital if we are to remain an effective and responsive provider of management
services to government organizations. By taking a few moments to complete the attached survey, you
will help us ensure that our business processes continue to produce the high-quality products that have
become our trademark.

I encourage you to contact me at or email me at if you would like to
discuss our performance further.

Please click here to take the survey:

https://customersurvey.lmi.org/response.aspx?id=01429c6d-6330-4291-be47-a69d48bede74

If you do not want to take this survey, click the link below to opt out:

https://customersurvey.lmi.org/optout.aspx?id=01429c6d-6330-4291-be47-a69d48bede74

Sincerely,

Chief Operating Officer

LMI
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From:               
                        
                        
                        
                        
To:                   
                        
                        
Cc:

Subject:             FW: Touch Base

Pls add

-----Original Appointment-----
From:
Sent: Friday, October 20, 2017 8:34 AM
To:

Cc:
Subject: Touch Base
When: Monday, October 30, 2017 3:30 PM-4:30 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Conference number Participant code:

<<RE: approp question>> <<BORDER_ROADS_IAA_SOW_DRAFT-BPAM.DOC>>

Agenda:

1. Waiver discussion

2. M&R of roads

3. New roads

Date:                 Mon Oct 30 2017 14:12:09 EDT
Attachments:     BORDER_ROADS_IAA_SOW_DRAFT-BPAM.DOC
                          RE: approp question (2).msg

Bcc:
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BORDER BARRIER SYSTEMS

INTERAGENCY AGREEMENT
STATEMENT OF WORK

BETWEEN
U.S. CUSTOMS AND BORDER PROTECTION AND

U.S. ARMY CORPS OF ENGINEERS 
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Fri 10/20/2017 11 :30:18 AM 
RE: -approp question 

We are setting up a meeting with OCC to discuss the new roads language, so let's tag th is on also. 

!Pi■i7:m Can you please? All of us here, a@xi:JIDil!J sometime next week please,llllitoo .:1d'!"fTTfwill 
be sunn ing herself in Cabo. I will send over an agenda later today (rem ind me pis). 

W>t0Jmtdtl!Jl 
Director, Business Operations Division 
Border Patrol & Air and Marine Program Management Office 
Facilities Management and Engineering 
Office of Facilities and Asset Management 
Mobile: (b )(6 );(b )(7 )( C) 

From: (b )(6 ); (b )(7)( C) 

Sent: Thursday, October 19, 2017 8:37 PM 
To: 

See page 12 of the attached OHS Budget Guidance document. Under section 2-5 a. which states "Preliminary work such as 
alternatives analysis, environmental reviews, and preliminary design may be considered either as part of the entirety of a project or 
as severable, individual activities. Such preliminary work is usually funded as O&S regardless of cost when performed individually. 
However, it may be coupled with the construction project, contracted as a Design/Build project, and funded as either O&S or PC&/ 
depending on the amount of the request for that budget cycle. 11 

From: (b )(6);(b )(? )(C) 

Sent: Thursday, October 19, 2017 1:31 PM 
To: 

Cc: 
Subject: RE:-approp question 

Heyyo! 

Not to be a stickler (b) (5) As an added 
FYSA, please bear in mind this fund ing does expire 9/30/18 

Either way - please see attached, this is the last ema il I have on it. 

Thanks! BW23 FOIA CBP 010625 

(W1fJJW1P111 
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Financial Management Branch
BB:
 
Excel as a trusted strategic partner enhancing Border Patrol's proud legacy
 
From:

Sent: Thursday, October 19, 2017 4:04 PM
To: 
Cc:

Subject approp question
 
Quick question.  

 

 (FIMs are supposed to get back to me by 30OCT with their prioritized lists).

RE: approp question (2).msg <extracted> for Printed Item: 2231 ( Attachment 2 of 2)
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From:               
                         
                         
To:                   
                         
                         
Cc:

Subject:             RE: see my comment

Copy-just sent you a meeting invite for tomorrow morning

 P.E., PMP, Chief Engineer

Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor

Mobile:

From:
Sent: Monday, October 30, 2017 1:03 PM
To:
Subject: see my comment

Director, BPAM PMO

 (desk)

(mobile)

Date:                 Mon Oct 30 2017 13:08:21 EDT
Attachments:     image001.png

Bcc:
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,.J!!l-,_a,ge001 png for Printed Item 2234 ( Attachment 1 of 1) 

\\~ Assessment & Evaluation Team 

► Led by Program Manager, (b )(6);(b )(7)(C) 

► Proposed members: 

~ USBP-Chltl--Ac~ Chl· 4WiWWMtW1chlt 

:> USACE ---

(b )(6);(b )(7)(C) 

:> Architectwe and Engineering Fim, (11/chael Baller l ntemabonal) ,.,...,....,.....,....., 

~ CBP En1t<Prltt S.,v,ces - OFAMll!l®J®PK!tll'.'.t,,ef Eng,,.., MIWBIWM3ffir ,v Pl/ WPPI 
D,reetor Eastern Corridor• 

Ot.,.lop1ng e proctssf0te011te~ the lnJMs e1'd • methodOIOg-/'p.'OotU lore.-.iuetJng odtn!Jly,ng the 
des,gn attributes forlhe new design standards-

, Input - RFP Design Peckeges, fllock-ups, Prototypes, Test Report, Stakeholder 
Feedback, ConstructabWity Assessment 

, Output - Design S~cJRcatlon Concept as required by Engineering Firm to develop 
Final Design Speclficetlon 

BW23 FOIA CBP 010628 
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From:               
                         
                         
To:                   
                         
                         
Cc:

Subject:             RE: Wall_MP_EvaluationStrategy_rev006.pptx

Yes and I would like to discuss

________________________________________
From:
Sent: Monday, October 30, 2017 1:00:45 PM
To:
Subject: RE: Wall_MP_EvaluationStrategy_rev006.pptx

Yes-do you need a white paper?

, P.E., PMP, Chief Engineer
Border Patrol & Air and Marine (BPAM) PMO
LMI Contractor
Mobile: 

From:
Sent: Monday, October 30, 2017 9:30 AM
To:
Subject: Wall_MP_EvaluationStrategy_rev006.pptx

Are you able to help on the evaluations and assessment phase

Date:                 Mon Oct 30 2017 13:01:28 EDT
Attachments:

Bcc:
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From:           
                     
                     
                     
To:               
                     
                     
                     
                     
                     
                     
                     
                     
Cc:               
                     
                     
                     
                     
                     
                     
                     
                     
                     

Subject:             RE: Prototype Hotwash

I recommend that the Hot Wash be broken up into two parts; the Unified Resolve portion which it looks
like you will be attending, and then a second part which we can have in DC involving Contracting,
Communications, Lessons Learned from the UR Hot Wash to share with USACE, etc.

From:
Sent: Friday, October 27, 2017 1:36 PM
To

Cc:

Subject: RE: Prototype Hotwash

Thank you – just as a reminder, that is the week of the BusOps offsite meeting. :-( If you can a find
a way to duplicate all of us, that would be best. ;-)

Date:                 Mon Oct 30 2017 08:31:47 EDT
Attachments:

Bcc:
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Director, Business Operations Division 

Border Patrol & Air and Marine Program Management Office 

Facilities Management and Engineering 

Office of Facilities and Asset Management 

Mobile: (b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

Subject: Prototype Hotwash 

Just as a planning point, Unified Resolve is planning to do their hotwash/AAR on 16 November in San 
Diego. I don't know how/if that timing works for others but they are planning half day. We might be able 
to do ours day before or, if half day is sufficient, following their's. 

Thanks 

(b )(6);(b )(7)(C) 

BPAM Project Manager 

LM I Contractor 

(b )(6);(b )(7)(C) 

BW23 FOIA CBP 010631 
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From: 

To: 

Cc: 

Bee: 
Subject: RE: Prototype Tool Update 
Date: Mon Oct 30 2017 07:32:15 EDT 
Attachments: 

Good Morning, 

• (b) (7)(E) 

I am sure this has already been addressed, I am just curious. 

From: (b )(6); (b )(7)(C) 
Sent: Friday, October 27, 2017 5:03 PM 

(b )(6); (b )(7)(C) 

(b )(6);(b )(7)(C) 
Subject: FW: Prototype Tool Update 

(b )(6);(b )(7)(C) we have the majority of tools covered .• s continuing research for the GIRT or a 
similar tool 

BW23 FOIA CBP 010632 
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BPAM Project Manager

LMI Contractor

From:
Sent: Friday, October 27, 2017 4:52 PM
To:
Cc:

Subject: Prototype Tool Update

Attached, the prototype tool update, which  compiled.

[Note: getting an Outlook error message on email Please
forward information to him.]

BPAM Data Analyst (Contractor), San Diego Sector

Cherokee Nation Technology Solutions

Border Patrol and Air & Marine

Program Management Office

Facilities Management and Engineering

Office:

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.
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From:             
                      
                      
                      
To:                 
                      
                      
                      
                      
                      
Cc:                 
                      
                      
                      
                      
                      
                      
                      
                      

Subject:             FW: Prototype Tool Update

: we have the majority of tools covered. is continuing research for the CIRT or a
similar tool

BPAM Project Manager

LMI Contractor

From:
Sent: Friday, October 27, 2017 4:52 PM
To:
Cc:

Subject: Prototype Tool Update

Attached, the prototype tool update, which compiled.

[Note: getting an Outlook error message on email Please

Date:                 Fri Oct 27 2017 17:03:16 EDT
Attachments:     Prototype Tools.xlsx

Bcc:

Page 821 of 834

BW23 FOIA CBP 010634

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)

-



forward information to him.]

BPAM Data Analyst (Contractor), San Diego Sector

Cherokee Nation Technology Solutions

Border Patrol and Air & Marine

Program Management Office

Facilities Management and Engineering

Office:

Excel as a trusted strategic partner enhancing Border Patrol’s proud legacy.
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Prototype Tools.xlsx for Printed Item: 2255 ( Attachment 1 of 1) 

Wall Type 

Concrete 

Steel 

Rentals 

Prototype Tools San Diego Sector 

BW23 FOIA CBP 010636 
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From:             
                       
                       
To:                 
                       
                       
                       
                       
                       
                       
                       
                       
                       
                       
                       
Cc:                 
                       
                       
                       
                       

Subject:             RE: BPAM PMO Project Updates

These are great photos. Thanks for sharing!

 P.E., PMP, Chief Engineer

Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor

Mobile: 

From:
Sent: Friday, October 27, 2017 11:55 AM
To:

Cc

Subject: FW: BPAM PMO Project Updates

Good photo of briefing C2 at prototype media event.

Date:                 Fri Oct 27 2017 14:39:40 EDT
Attachments:

Bcc:
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From: 
Sent: Friday, October 27, 2017 9:56 AM
To:
Cc:

Subject: RE: BPAM PMO Project Updates

Good morning …..great event yesterday.  Attached are a couple of photos…

Yes, please keep me on the calls for the future.

Have a good weekend.

Division Chief

San Diego Sector

U.S. Border Patrol

Office:  ǀ Mobile: 

From:
Sent: Friday, October 27, 2017 5:21 AM
To:
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Cc:

Subject: BPAM PMO Project Updates
Importance: High

Good morning,

Please find below key project milestones that the PMO included in our most recent weekly C1 update
for your situational awareness. We are in the process of restructuring our communications and outreach
call, please anticipate a new meeting invitation within the next week or so.

The purpose of the call will be to:

·         Ensure all CBP offices and SMES with stakeholder engagement roles have visibility on our key
program and project milestones

·         Identify project milestones or issues that require further cross-agency coordination

·         Coordinate consistent messaging throughout CBP
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Please let us know if you are interested and/or are the appropriate SME from your office to be included
on this call. Also, please feel free to send us other POCs who might be interested or benefit from this
coordination.

Thanks,

Wall Mockup and Prototype

*As of October 25, all eight prototypes are complete and all contractors are demobilized
*C2 conducted a site visit and press event to announce construction completion and T&E next steps
*T&E logistics are being finalized and CBP anticipates beginning the testing phase before the end of
November

FY2017 Wall Replacement

*The San Diego Wall Replacement project solicitation was released on October 18; pre-bid site visit
occurred October 26

*Sources Sought for A/E in San Diego was posted on FedBizOps on October 25

 Primary Pedestrian Wall Replacement proposal selection is underway.

*Pricing data will be available in November to determine 
*Congressional Notification will occur on November 3 and expected award will occur on November 7.

Pedestrian Wall Replacement:

o    A decision has been made to follow the normal environmental planning process as laid out in the
National Environmental Policy Act and complete a Categorical Exclusion (CATEX)

o    OFAM believes there is sufficient time to complete this and therefore does not expect a schedule
impact as a result

o    On October 5, representatives of OFAM and El Paso Sector Border Patrol led a meeting with DOI,
FWS, and BLM to visit the EPT projects and brief them on the scope of both projects, answer any
questions, and obtain initial comments or concerns

 Vehicle Barrier Replacement:

o    Currently completing environmental planning; will utilize data from previously completed
environmental stewardship plan (ESP) in December 2008 and conduct new surveys to fill in any data
gaps.

§  BPAM to issue a contract to complete environmental surveys for the project -  Planned by October 31
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§  Conduct Environmental Surveys by –  November 17

§  Environmental planning documentation complete by – December 22

·         RGV Gates

o    OFAM/BPAM will resume working with Sector to develop a landowner/stakeholder outreach
strategy for RE needs and to demonstrate how gates will work once installed

FY 2018 Wall Program

*OFAM/BPAM has received over 120 responses to initial public scoping letters related to RGV projects.
Initial comments will aid in the development of future outreach with, landowners, public, and NGOs.

*Starr County Title Research – USACE awarded a contractor to support title research in Starr County –
work began late last month

miles in RGV/

*95% design completed on September 10 and accepted on September 15.
*Environmental surveys of land at in RGV have been coordinated with FWS and
are scheduled to be completed the week of October 30
*Funding is currently not available to continue additional work

 BPAM PMO Communications

Kearns & West supporting

OFAM/FM&E/BPAM
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From:             
                      
                      
                      
To:                 
                      
                      
                      
                      
                      
                      
Cc:                 
                      
                      

Subject:             FW: Action: Review Impedance and Denial TEMP and RGV Annex

FYI Draft I&D TEMP sent out for initial critical only comments. Following initial adjudication, copies for
your review will be provided by COB Monday, 30 October.

r/

MITRE/LSOTA

 (O)

(M)

From:  (CTR)
Sent: Thursday, October 26, 2017 9:37 AM
To:

;
 ;

;
;

; 

Date:                 Thu Oct 26 2017 09:42:40 EDT
Attachments:     20171021_ID TEMP_v0.6.pdf
                          20171022_RGV Segement Annex_v0.4.pdf
                          ID TEMP comments v1.0.xlsx

Bcc:
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Subject: Action: Review Impedance and Denial TEMP and RGV Annex 

All, 

Please review the attached Impedance & Denial TEMP and RGV Segment Annex and provide 
CRITICAL COMMENTS ONLY by NL T 1200 (EST) Monday, 30 October 2017. This is a hard stop to 
attain coordination prior to the tentative 1 November ARB for an RGV ADE 2A/B decision. 

Use attached comment matrix. 

v/r, 

(b )(6);(b )(7)(C) MITRE) 

Acting Technical Director 

Land Systems Operational Test Authority (LSOTA) 

(b )(6); (b )(?)(C) 

(b )(6);(b )(7)(C) 

Homeland Security Systems Engineering Development Institute (HSSEDI) 

(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

BW23 FOIA CBP 010643 
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S t W d d O t b 25 2017 10 19 AM 
• (b)(6);(b)(7)(C) 

(b )(6);(b )(7)(C) 

Subject: Data to support HSGAC 

Chief: 

(b )(6);(b )(7)(C) 
(b )(6); (b )(7)(C) 

Attached is a combination of USBP and OFAM documents that were created since election day to 
support border security requirements. These documents followed USBP guidance and the E.O. in 
support of delivering the requirements necessary to secure the border. This is definitely a lot to 
consume. 

Please see the list of documents below: 

1. Fence Constrained 12-21-16 

a. USBP's original fence requirements based on the previous Administrations budgetary constraints 

2. USBP Fencing Course of Action (FINAL) Constrained Plus 

a. First data call to the field after the election 

b. PDO's align with this document 

3. BPAM Fence Segment Calculations 12-19-16 

a. Also called "Unconstrained" 

b. Included the Northern Border 

c. PDO's align with this document 

4. Proposed Wall 2-13-2017 

a. A result of the "buildable miles" data call. 

b. Now uses a phased approach to execution 

BW23 FOIA CBP 010740 
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5.       Proposed Barrier 7-21-2017

a.       How the program looked as it transitioned to enforcement zone

6.       Wall Miles from CPA 5-31-17

a.       Total miles from the Chief’s Wall Brief of 3-27-17

7.       TI Requirements Deck INTERNAL

a.       Supports #3 from above (Unconstrained)

8.       Sector TI Operational Prioritization Rollup

a.       Supports #3 from above (Unconstrained)

9.       Sector Segment Priority 2-16-2017

a.       Sectors were asked to prioritize their requirements

b.      Buildable miles

10.   2017 PDO NB and SWB

a.       Align with constrained plus and unconstrained miles

b.      PDO password: CGAP

11.   BPAM Proposed Wall with GT

a.       Grant Thornton Tool Data

12.   Barrier miles 6-21-2017

a.       Costs spreadsheet

13.   Proposed Barrier RGV 4-20-2017
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14.   Proposed Barrier EPT 4-20-2017

15.   Proposed Barrier SDC 4-20-2017

16.   Proposed Barrier 7-21 to 08-01 2017 with notes

U.S. Border Patrol
 Office
iPhone

WARNING:  Parts of this document or any attachments may be designated:  OFFICIAL USE ONLY
LAW ENFORCEMENT SENSITIVE.

This document is to be controlled, handled, transmitted, distributed, and disposed of in accordance with
the Department of Homeland Security and Bureau of Customs and Border Protection policy relating to
Official Use Only information.  This information may be distributed further within the Department and
Bureau on a need-to-know-basis; however, it may not be distributed outside the Department and
Bureau without authorization from the preparing office.
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SEC_SegID Tool_ID TYPE_BARRI Group Miles
ELC
ELC
ELC
ELC
ELC
ELC
ELC
ELC
ELC
ELC
ELC
ELC
ELC
ELC
ELC
ELC
ELC
ELC
ELC
ELC
ELC
ELC
BBT
BBT
BBT
BBT
EPT
EPT
EPT
EPT
EPT
EPT
EPT
EPT
EPT
EPT
EPT
EPT
EPT
EPT
EPT
EPT
EPT
EPT

BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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EPT
EPT
EPT
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA

BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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TCA
TCA
TCA
TCA
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV

BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
DRT
DRT
DRT
DRT

BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
LRT 
LRT 
LRT 
LRT 
LRT 
LRT 
LRT 
LRT 
LRT 
LRT 
LRT 
LRT 
LRT 
LRT 
LRT 
LRT 
LRT 
LRT 
LRT 
LRT 
LRT 
LRT 

BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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Description START_LA_1 START_LO_1 END_LAT_1

BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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END_LONG_1

BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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Sum of Length_Miles Column Labels
Row Labels No Barrier PF Primary PF Replacement PF Secondary VF to PF

BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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Grand Total

BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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Execution_PhaSector Fence_ID Project_ID Fence_ProgramLength_Miles Lat_Start
FY17 EPT F to PF
FY17 SDC F Replacemen
FY17 SDC F Replacemen
FY17 SDC F Replacemen
UnconstrainedELC F Replacemen
FY17 SDC F Replacemen
FY17 SDC F Replacemen
FY17 SDC F Replacemen
FY17 SDC F Replacemen
FY17 SDC F Replacemen
FY17 SDC F Replacemen
FY17 SDC F Replacemen
FY17 EPT F Replacemen
FY17 SDC F Replacemen
FY17 SDC F Replacemen
FY17 EPT F to PF
FY17 SDC F Replacemen
FY17 EPT F Replacemen
FY17 SDC F Replacemen
FY17 EPT F Replacemen
FY17 ELC F Replacemen
FY17 SDC F Replacemen
FY17 EPT F to PF
FY17 EPT F Replacemen
FY17 SDC F Replacemen
FY17 SDC F Replacemen
FY17 SDC F Replacemen
FY17 EPT F Replacemen
FY17P RGV F Primary
FY17P RGV F Primary
FY17P RGV F Primary
FY17P RGV F Primary
FY17P RGV F Primary
FY17P RGV F Primary
FY17P RGV F Primary
FY17P RGV F Primary
FY17P RGV F Primary
FY17P RGV F Primary
FY17P RGV F Primary
FY17P RGV F Primary
FY17P RGV F Primary
FY17P RGV F Primary
FY18 SDC F Secondary
FY18 SDC F Secondary

BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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FY18 SDC PF Secondary
FY18 RGV PF Primary
FY18 RGV PF Primary
FY18 SDC PF Secondary
FY18 RGV PF Primary
FY18 SDC PF Secondary
FY18 RGV PF Primary
FY18 SDC PF Secondary
FY18 RGV PF Primary
FY18 SDC PF Secondary
FY18 SDC PF Secondary
FY18 SDC PF Secondary
FY18 SDC PF Secondary
FY18 RGV PF Primary
FY18 SDC PF Secondary
FY18 SDC PF Secondary
FY18 RGV PF Primary
FY18 SDC PF Secondary
FY18 RGV PF Primary
FY18 SDC PF Secondary
FY18 SDC PF Secondary
FY18 RGV PF Primary
FY18 SDC PF Secondary
FY18 RGV PF Primary
FY18 SDC PF Secondary
FY18 SDC PF Secondary
FY18 RGV PF Primary
FY19 SDC PF Primary
FY19 SDC PF Primary
FY19 RGV PF Primary
FY19 RGV PF Primary
FY19 RGV PF Primary
FY19 RGV PF Primary
FY19 RGV PF Primary
FY19 RGV PF Primary
FY19 RGV PF Primary
FY19 RGV PF Primary
FY19 RGV PF Primary
FY19 RGV PF Primary
FY19 RGV PF Primary
FY19 RGV PF Primary
FY19 SDC PF Primary
FY19 RGV PF Primary
FY19 RGV PF Primary
FY19 RGV PF Primary

BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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FY19 RGV PF Replacemen
FY19 RGV PF Primary
FY19 RGV PF Primary
FY19 RGV PF Primary
FY19 RGV PF Primary
FY19 SDC PF Primary
FY19 RGV PF Primary
FY19 RGV PF Primary
FY19 RGV PF Primary
FY19 RGV PF Primary
FY19 RGV PF Replacemen
FY19 RGV PF Primary
FY19 RGV PF Primary
FY19 SDC PF Primary
FY19 RGV PF Primary
FY19 SDC PF Primary
FY19 RGV PF Primary
FY19 RGV PF Primary
FY19 RGV PF Primary
FY19 RGV PF Primary
FY19 RGV PF Primary
FY19 RGV PF Primary
FY19 RGV PF Primary
FY20 SDC PF Secondary
FY20 LRT PF Primary
FY20 LRT PF Primary
FY20 LRT PF Primary
FY20 ELC PF Secondary
FY20 YUM PF Secondary
FY20 YUM PF Primary
FY20 ELC PF Secondary
FY20 EPT VF to PF
FY20 EPT PF Secondary
FY20 LRT PF Primary
FY20 ELC PF Replacemen
FY20 LRT PF Primary
FY20 SDC PF Secondary
FY21 YUM PF Primary
FY21 YUM VF to PF
FY21 ELC PF Secondary
FY21 YUM PF Replacemen
FY21 YUM VF to PF
FY21 YUM PF Replacemen
FY21 YUM PF Secondary
FY21 YUM PF Secondary

BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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FY21 YUM PF Primary
FY21 YUM PF Replacemen
FY21 YUM VF to PF
FY21 YUM PF Primary
FY17 ELC PF Replacemen
FY21 ELC PF Secondary
FY21 YUM PF Secondary
FY21 YUM PF Replacemen
FY21 ELC PF Secondary
FY21 YUM PF Replacemen
FY21 YUM PF Secondary
FY21 YUM PF Secondary
FY21 YUM PF Secondary
FY21 YUM PF Secondary
FY21 YUM PF Replacemen
FY21 YUM PF Replacemen
FY21 YUM PF Primary
FY21 ELC PF Replacemen
FY21 ELC PF Replacemen
FY21 ELC PF Secondary
FY21 YUM VF to PF
FY21 YUM PF Replacemen
FY21 ELC PF Replacemen
FY21 YUM PF Secondary
FY21 YUM PF Replacemen
FY21 YUM PF Secondary
FY21 YUM VF to PF
FY21 ELC PF Replacemen
FY21 ELC PF Secondary
FY21 YUM PF Primary
FY22 YUM PF Secondary
FY22 LRT PF Primary
FY22 SDC PF Replacemen
FY22 SDC PF Secondary
FY22 LRT PF Primary
FY22 YUM PF Secondary
FY22 LRT PF Primary
FY22 SDC PF Primary
FY22 SDC PF Replacemen
FY22 SDC PF Secondary
FY22 LRT PF Primary
FY22 YUM PF Secondary
FY22 LRT PF Primary
FY22 LRT PF Primary
FY22 LRT PF Primary

BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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FY22 YUM PF Secondary
FY22 LRT PF Primary
FY22 LRT PF Primary
FY23 LRT PF Primary
Unbuildable YUM No Barrier
Unbuildable LRT No Barrier
Unbuildable BBT No Barrier
Unbuildable YUM No Barrier
Unbuildable BBT No Barrier
Unbuildable YUM No Barrier
Unbuildable YUM No Barrier
Unbuildable YUM No Barrier
Unbuildable BBT No Barrier
Unbuildable BBT No Barrier
Unbuildable DRT No Barrier
Unbuildable BBT No Barrier
Unbuildable BBT No Barrier
Unbuildable YUM No Barrier
Unbuildable RGV No Barrier
Unbuildable YUM No Barrier
Unbuildable BBT No Barrier
Unbuildable YUM No Barrier
Unbuildable YUM No Barrier
Unbuildable YUM No Barrier
Unbuildable LRT No Barrier
Unbuildable YUM No Barrier
Unbuildable YUM No Barrier
Unbuildable YUM No Barrier
Unbuildable YUM No Barrier
Unbuildable YUM No Barrier
Unbuildable YUM No Barrier
Unbuildable BBT No Barrier
UnconstrainedTCA PF Primary
UnconstrainedTCA VF to PF
UnconstrainedTCA VF to PF
UnconstrainedTCA PF Replacemen
UnconstrainedEPT PF Secondary
UnconstrainedTCA VF to PF
UnconstrainedEPT PF Primary
UnconstrainedTCA PF Secondary
UnconstrainedYUM PF Replacemen
UnconstrainedEPT PF Primary
UnconstrainedTCA VF to PF
UnconstrainedDRT PF Primary
UnconstrainedTCA VF to PF

BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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UnconstrainedBBT PF Secondary
UnconstrainedSDC PF Primary
UnconstrainedSDC PF Secondary
UnconstrainedBBT PF Primary
UnconstrainedYUM PF Replacemen
UnconstrainedSDC PF Secondary
UnconstrainedTCA PF Primary
UnconstrainedEPT PF Secondary
UnconstrainedTCA PF Primary
UnconstrainedTCA VF to PF
UnconstrainedYUM VF to PF
UnconstrainedELC PF Secondary
UnconstrainedEPT PF Secondary
UnconstrainedTCA PF Primary
UnconstrainedDRT PF Primary
UnconstrainedSDC PF Secondary
UnconstrainedTCA VF to PF
UnconstrainedELC PF Primary
UnconstrainedEPT PF Primary
UnconstrainedTCA PF Primary
UnconstrainedTCA PF Primary
UnconstrainedEPT PF Secondary
UnconstrainedEPT PF Primary
UnconstrainedTCA PF Primary
UnconstrainedTCA VF to PF
UnconstrainedBBT PF Primary
UnconstrainedELC PF Secondary
UnconstrainedYUM VF to PF
UnconstrainedTCA VF to PF
UnconstrainedSDC PF Primary
UnconstrainedSDC PF Replacemen
UnconstrainedEPT VF to PF
UnconstrainedEPT VF to PF
UnconstrainedTCA PF Primary
UnconstrainedDRT PF Replacemen
UnconstrainedTCA VF to PF
UnconstrainedEPT PF Secondary
UnconstrainedSDC PF Primary
UnconstrainedEPT PF Primary
UnconstrainedTCA PF Secondary
UnconstrainedTCA PF Primary
UnconstrainedEPT PF Primary
UnconstrainedTCA VF to PF
UnconstrainedELC PF Secondary
UnconstrainedYUM PF Secondary

BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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UnconstrainedELC PF Secondary
UnconstrainedTCA PF Primary
UnconstrainedEPT PF Primary
UnconstrainedTCA PF Primary
UnconstrainedSDC PF Replacemen
UnconstrainedELC PF Secondary
UnconstrainedYUM VF to PF
UnconstrainedTCA PF Secondary
UnconstrainedTCA PF Secondary
UnconstrainedEPT PF Primary
UnconstrainedEPT VF to PF
UnconstrainedBBT PF Primary
UnconstrainedSDC PF Primary
UnconstrainedSDC PF Replacemen
UnconstrainedTCA PF Replacemen
UnconstrainedBBT PF Primary
UnconstrainedYUM PF Replacemen
UnconstrainedTCA PF Primary
UnconstrainedELC PF Primary
UnconstrainedEPT PF Secondary
UnconstrainedDRT PF Primary
UnconstrainedSDC PF Secondary
UnconstrainedTCA PF Secondary
UnconstrainedSDC PF Replacemen
UnconstrainedTCA VF to PF
UnconstrainedYUM PF Replacemen
UnconstrainedEPT PF Primary
UnconstrainedTCA PF Replacemen
UnconstrainedEPT PF Secondary
UnconstrainedTCA PF Primary
UnconstrainedBBT PF Primary
UnconstrainedTCA VF to PF
UnconstrainedEPT PF Secondary
UnconstrainedTCA VF to PF
UnconstrainedBBT PF Primary
UnconstrainedTCA PF Primary
UnconstrainedDRT PF Primary
UnconstrainedSDC PF Secondary
UnconstrainedBBT PF Primary
UnconstrainedYUM PF Replacemen
FY21 ELC PF Replacemen
UnconstrainedTCA PF Primary
UnconstrainedTCA PF Secondary
UnconstrainedDRT PF Primary
UnconstrainedTCA PF Primary

BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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UnconstrainedBBT PF Primary
UnconstrainedSDC PF Primary
UnconstrainedTCA PF Secondary
UnconstrainedTCA VF to PF
UnconstrainedEPT PF Secondary
UnconstrainedDRT PF Replacemen
UnconstrainedYUM PF Replacemen
UnconstrainedELC VF to PF
UnconstrainedTCA VF to PF
UnconstrainedEPT PF Primary
UnconstrainedEPT PF Secondary
UnconstrainedDRT PF Primary
UnconstrainedSDC PF Secondary
UnconstrainedTCA VF to PF
UnconstrainedEPT PF Secondary
UnconstrainedSDC PF Primary
UnconstrainedTCA PF Secondary
UnconstrainedTCA VF to PF
UnconstrainedEPT VF to PF
UnconstrainedTCA PF Secondary
UnconstrainedTCA PF Secondary
UnconstrainedSDC PF Replacemen
UnconstrainedEPT PF Secondary
UnconstrainedTCA PF Primary
UnconstrainedTCA VF to PF
UnconstrainedEPT VF to PF
UnconstrainedEPT PF Secondary
UnconstrainedTCA PF Secondary
UnconstrainedTCA PF Secondary
UnconstrainedTCA PF Primary
UnconstrainedTCA PF Secondary
UnconstrainedTCA PF Primary
UnconstrainedEPT PF Secondary
UnconstrainedEPT VF to PF
UnconstrainedELC PF Secondary
UnconstrainedTCA PF Secondary
UnconstrainedSDC PF Replacemen
UnconstrainedSDC PF Secondary
UnconstrainedTCA PF Primary
UnconstrainedSDC PF Primary
UnconstrainedSDC PF Primary
UnconstrainedSDC PF Replacemen
UnconstrainedEPT PF Secondary
UnconstrainedTCA PF Primary
UnconstrainedEPT PF Secondary

BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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UnconstrainedTCA VF to PF
UnconstrainedEPT PF Primary
UnconstrainedTCA PF Replacemen
UnconstrainedTCA VF to PF
UnconstrainedELC PF Primary
UnconstrainedDRT PF Primary
UnconstrainedEPT PF Secondary
UnconstrainedSDC PF Replacemen
UnconstrainedTCA PF Secondary
UnconstrainedSDC PF Secondary
UnconstrainedEPT PF Secondary
UnconstrainedELC PF Secondary
UnconstrainedTCA VF to PF
UnconstrainedBBT PF Primary
UnconstrainedEPT PF Primary
UnconstrainedTCA PF Secondary
UnconstrainedTCA PF Secondary
UnconstrainedDRT PF Primary
UnconstrainedSDC PF Secondary
UnconstrainedTCA PF Secondary
UnconstrainedTCA VF to PF
UnconstrainedSDC PF Primary
UnconstrainedEPT PF Secondary
UnconstrainedTCA VF to PF
UnconstrainedTCA PF Secondary
UnconstrainedEPT PF Secondary
UnconstrainedLRT PF Primary
UnconstrainedTCA PF Primary
UnconstrainedYUM PF Replacemen
UnconstrainedTCA VF to PF
UnconstrainedSDC PF Replacemen
UnconstrainedELC VF to PF
UnconstrainedYUM VF to PF
UnconstrainedTCA PF Replacemen
UnconstrainedBBT PF Primary
UnconstrainedYUM PF Replacemen
UnconstrainedEPT PF Primary
UnconstrainedEPT PF Secondary
UnconstrainedTCA PF Secondary
UnconstrainedTCA VF to PF
UnconstrainedSDC PF Primary
UnconstrainedTCA PF Secondary
UnconstrainedEPT PF Primary
UnconstrainedTCA VF to PF
UnconstrainedSDC PF Replacemen

BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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UnconstrainedEPT PF Secondary
UnconstrainedTCA PF Primary
UnconstrainedTCA VF to PF
UnconstrainedTCA PF Primary
UnconstrainedTCA VF to PF
UnconstrainedELC VF to PF
UnconstrainedYUM VF to PF
UnconstrainedEPT PF Secondary
UnconstrainedSDC PF Replacemen
UnconstrainedEPT PF Secondary
UnconstrainedEPT PF Primary
UnconstrainedTCA PF Replacemen
UnconstrainedEPT PF Primary
UnconstrainedEPT PF Primary
UnconstrainedSDC PF Primary
UnconstrainedEPT PF Secondary
UnconstrainedSDC PF Replacemen
UnconstrainedTCA PF Primary
UnconstrainedTCA VF to PF
UnconstrainedTCA VF to PF
UnconstrainedTCA PF Secondary
UnconstrainedTCA VF to PF
UnconstrainedEPT PF Secondary
UnconstrainedTCA VF to PF
UnconstrainedBBT PF Primary
UnconstrainedSDC PF Primary
UnconstrainedYUM PF Secondary
UnconstrainedEPT PF Primary
UnconstrainedTCA PF Primary
UnconstrainedTCA PF Primary
UnconstrainedEPT VF to PF
UnconstrainedELC PF Secondary
UnconstrainedTCA PF Primary
UnconstrainedELC PF Secondary
UnconstrainedEPT PF Primary
UnconstrainedEPT PF Secondary
UnconstrainedEPT PF Secondary
UnconstrainedTCA VF to PF
UnconstrainedSDC PF Replacemen
UnconstrainedTCA PF Primary
UnconstrainedYUM PF Secondary
UnconstrainedSDC PF Replacemen
UnconstrainedEPT PF Secondary
UnconstrainedEPT PF Primary
UnconstrainedTCA PF Replacemen

BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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UnconstrainedSDC PF Primary
UnconstrainedTCA PF Primary
UnconstrainedEPT PF Secondary
UnconstrainedTCA VF to PF
UnconstrainedTCA PF Primary
UnconstrainedYUM VF to PF
UnconstrainedELC VF to PF
UnconstrainedTCA VF to PF
UnconstrainedTCA PF Secondary
UnconstrainedTCA PF Secondary
UnconstrainedTCA PF Secondary
UnconstrainedTCA PF Replacemen
UnconstrainedSDC PF Secondary
UnconstrainedTCA PF Primary
UnconstrainedDRT PF Primary
UnconstrainedSDC PF Secondary
UnconstrainedYUM PF Replacemen
UnconstrainedTCA VF to PF
UnconstrainedSDC PF Secondary
UnconstrainedELC PF Secondary
UnconstrainedYUM PF Primary
UnconstrainedDRT PF Primary
UnconstrainedSDC PF Secondary
UnconstrainedEPT PF Secondary
UnconstrainedTCA PF Primary
UnconstrainedSDC PF Replacemen
UnconstrainedTCA VF to PF
UnconstrainedTCA VF to PF
UnconstrainedDRT PF Replacemen
UnconstrainedTCA PF Secondary
UnconstrainedBBT PF Primary
UnconstrainedTCA PF Secondary
UnconstrainedEPT PF Secondary
UnconstrainedSDC PF Secondary
UnconstrainedSDC PF Primary
UnconstrainedSDC PF Replacemen
UnconstrainedEPT PF Primary
UnconstrainedEPT VF to PF
UnconstrainedSDC PF Primary
UnconstrainedTCA PF Secondary
UnconstrainedTCA PF Primary
UnconstrainedYUM PF Replacemen
UnconstrainedSDC PF Replacemen
UnconstrainedTCA PF Secondary
UnconstrainedEPT PF Secondary

BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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UnconstrainedTCA PF Secondary
UnconstrainedTCA PF Primary
UnconstrainedSDC PF Secondary
UnconstrainedELC PF Secondary
UnconstrainedTCA PF Primary
UnconstrainedTCA PF Primary
UnconstrainedSDC PF Replacemen
UnconstrainedTCA PF Secondary
UnconstrainedSDC PF Primary
UnconstrainedDRT PF Primary
UnconstrainedYUM PF Secondary
UnconstrainedTCA PF Secondary
UnconstrainedEPT PF Primary
UnconstrainedEPT PF Secondary
UnconstrainedSDC PF Primary
UnconstrainedTCA PF Primary
UnconstrainedTCA VF to PF
UnconstrainedEPT PF Secondary
UnconstrainedTCA VF to PF
UnconstrainedBBT PF Primary
UnconstrainedTCA PF Secondary
UnconstrainedTCA VF to PF
UnconstrainedDRT PF Primary
UnconstrainedSDC PF Secondary
UnconstrainedTCA PF Primary
UnconstrainedBBT PF Primary
UnconstrainedTCA PF Secondary
UnconstrainedEPT PF Replacemen
UnconstrainedTCA PF Replacemen
UnconstrainedEPT VF to PF
UnconstrainedTCA PF Secondary
UnconstrainedTCA VF to PF
UnconstrainedEPT VF to PF
UnconstrainedTCA PF Primary
UnconstrainedEPT VF to PF
UnconstrainedTCA PF Primary
UnconstrainedDRT PF Replacemen
UnconstrainedELC PF Secondary
UnconstrainedTCA PF Primary
UnconstrainedSDC PF Secondary
UnconstrainedYUM PF Replacemen
UnconstrainedSDC PF Primary
UnconstrainedSDC PF Replacemen
UnconstrainedTCA PF Secondary
UnconstrainedEPT PF Secondary

BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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UnconstrainedSDC PF Primary
UnconstrainedTCA VF to PF
UnconstrainedTCA PF Primary
UnconstrainedEPT PF Primary
UnconstrainedYUM PF Replacemen
UnconstrainedTCA PF Secondary
UnconstrainedDRT PF Replacemen
UnconstrainedEPT PF Secondary
UnconstrainedSDC PF Replacemen
UnconstrainedTCA PF Primary
UnconstrainedTCA PF Replacemen
UnconstrainedSDC PF Primary
UnconstrainedTCA PF Primary
UnconstrainedDRT PF Primary
UnconstrainedSDC PF Secondary
UnconstrainedEPT PF Secondary
UnconstrainedTCA PF Primary
UnconstrainedEPT PF Secondary
UnconstrainedEPT PF Replacemen
UnconstrainedTCA PF Secondary
UnconstrainedTCA PF Secondary
UnconstrainedTCA VF to PF
UnconstrainedEPT VF to PF
UnconstrainedELC VF to PF
UnconstrainedSDC PF Primary
UnconstrainedTCA PF Primary
UnconstrainedSDC PF Replacemen
UnconstrainedDRT PF Primary
UnconstrainedTCA VF to PF
UnconstrainedTCA PF Secondary
UnconstrainedTCA PF Primary
UnconstrainedELC PF Primary
UnconstrainedSDC PF Secondary
UnconstrainedYUM PF Replacemen
UnconstrainedTCA PF Secondary
UnconstrainedEPT PF Primary
UnconstrainedSDC PF Replacemen
UnconstrainedTCA PF Replacemen
UnconstrainedEPT PF Secondary
UnconstrainedTCA PF Primary
UnconstrainedDRT PF Replacemen
UnconstrainedELC PF Secondary
UnconstrainedSDC PF Primary
UnconstrainedTCA PF Secondary
UnconstrainedTCA PF Secondary

BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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BW23 FOIA CBP 010772

(b)(7)(E) (b)(7)(E)



UnconstrainedSDC PF Replaceme
UnconstrainedTCA PF Primary
UnconstrainedDRT PF Primary

BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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(b)(7)(E) (b)(7)(E)



Long_Start Lat_End Long_End Description Comments State Station
NM
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
TX
CA
CA
NM
CA
TX
CA
TX
CA
CA
NM
TX
CA
CA
CA
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
CA
CA

BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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(b) (5), (b) (7)(E) (b) (5), (b) (7)(E)



CA
TX
TX
CA
TX
CA
TX
CA
TX
CA
CA
CA
CA
TX
CA
CA
TX
CA
TX
CA
CA
TX
CA
TX
CA
CA
TX
CA
CA
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
CA
TX
TX
TX

BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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(b) (5), (b) (7)(E) (b) (5), (b) (7)(E)



TX
TX
TX
TX
TX
CA
TX
TX
TX
TX
TX
TX
TX
CA
TX
CA
TX
TX
TX
TX
TX
TX
TX
CA
TX
TX
TX
CA
AZ
AZ
CA
NM
NM
TX
CA
TX
CA
AZ
AZ
CA
AZ
AZ
AZ
AZ
CA

BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)

Page 152 of 780

BW23 FOIA CBP 010776

(b) (5), (b) (7)(E) (b) (5), (b) (7)(E)



AZ
AZ
AZ
AZ
CA
CA
AZ
AZ
CA
AZ
AZ
AZ
AZ
AZ
AZ
AZ
AZ
CA
CA
CA
AZ
AZ
CA
AZ
AZ
CA
AZ
CA
CA
AZ
AZ
TX
CA
CA
TX
AZ
TX
CA
CA
CA
TX
AZ
TX
TX
TX
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(b) (5), (b) (7)(E) (b) (5), (b) (7)(E)



AZ
TX
TX
TX
AZ
TX
TX
AZ
TX
AZ
AZ
AZ
TX
TX
TX
TX
TX
AZ
TX
AZ
TX
AZ
AZ
AZ
TX
AZ
AZ
AZ
AZ
AZ
AZ
TX
AZ
AZ
AZ
AZ
NM
AZ
NM
AZ
AZ
NM
AZ
TX
AZ
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(b) (5), (b) (7)(E) (b) (5), (b) (7)(E)



TX
CA
CA
TX
AZ
CA
AZ
NM
AZ
AZ
AZ
CA
TX
AZ
TX
CA
AZ
CA
NM
AZ
AZ
TX
NM
AZ
AZ
TX
CA
AZ
AZ
CA
CA
NM
NM
AZ
TX
AZ
TX
CA
NM
AZ
AZ
NM
AZ
CA
AZ
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(b) (5), (b) (7)(E) (b) (5), (b) (7)(E)



CA
AZ
NM
AZ
CA
CA
AZ
AZ
AZ
TX
NM
TX
CA
CA
AZ
TX
AZ
AZ
CA
NM
TX
CA
AZ
CA
AZ
AZ
TX
AZ
TX
AZ
TX
AZ
TX
AZ
TX
AZ
TX
CA
TX
AZ
CA
AZ
AZ
TX
AZ
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(b) (5), (b) (7)(E) (b) (5), (b) (7)(E)



TX
CA
AZ
AZ
TX
TX
AZ
CA
AZ
TX
TX
TX
CA
AZ
TX
CA
AZ
AZ
NM
AZ
AZ
CA
NM
AZ
AZ
NM
TX
AZ
AZ
AZ
AZ
AZ
NM
NM
CA
AZ
CA
CA
AZ
CA
CA
CA
NM
AZ
NM

BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)

Page 157 of 780

BW23 FOIA CBP 010781

(b) (5), (b) (7)(E) (b) (5), (b) (7)(E)



AZ
NM
AZ
AZ
CA
TX
TX
CA
AZ
CA
NM
CA
AZ
TX
NM
AZ
AZ
TX
CA
AZ
AZ
CA
TX
AZ
AZ
NM
TX
AZ
AZ
AZ
CA
CA
AZ
AZ
TX
AZ
NM
TX
AZ
AZ
CA
AZ
NM
AZ
CA

BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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(b) (5), (b) (7)(E) (b) (5), (b) (7)(E)



NM
AZ
AZ
AZ
AZ
CA
AZ
TX
CA
TX
NM
AZ
TX
NM
CA
NM
CA
AZ
AZ
AZ
AZ
AZ
TX
AZ
TX
CA
AZ
NM
AZ
AZ
NM
CA
AZ
CA
NM
TX
NM
AZ
CA
AZ
AZ
CA
NM
TX
AZ
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(b) (5), (b) (7)(E) (b) (5), (b) (7)(E)



CA
AZ
NM
AZ
AZ
AZ
CA
AZ
AZ
AZ
AZ
AZ
CA
AZ
TX
CA
AZ
AZ
CA
CA
AZ
TX
CA
TX
AZ
CA
AZ
AZ
TX
AZ
TX
AZ
NM
CA
CA
CA
TX
NM
CA
AZ
AZ
AZ
CA
AZ
TX
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(b) (5), (b) (7)(E) (b) (5), (b) (7)(E)



AZ
AZ
CA
CA
AZ
AZ
CA
AZ
CA
TX
AZ
AZ
NM
TX
CA
AZ
AZ
NM
AZ
TX
AZ
AZ
TX
CA
AZ
TX
AZ
NM
AZ
NM
AZ
AZ
NM
AZ
NM
AZ
TX
CA
AZ
CA
AZ
CA
CA
AZ
TX
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(b) (5), (b) (7)(E) (b) (5), (b) (7)(E)



CA
AZ
AZ
NM
AZ
AZ
TX
NM
CA
AZ
AZ
CA
AZ
TX
CA
TX
AZ
TX
TX
AZ
AZ
AZ
NM
CA
CA
AZ
CA
TX
AZ
AZ
AZ
CA
CA
AZ
AZ
NM
CA
AZ
TX
AZ
TX
CA
CA
AZ
AZ

BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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(b) (5), (b) (7)(E) (b) (5), (b) (7)(E)



CA
AZ
TX
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(b) (5), (b) (7)(E) (b) (5), (b) (7)(E)



GT Tool ID GT Priority TYPE_BARRI Group Miles
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(b) (5), (b) (7)(E)



BPAM Proposed Wall with GT Groups 10242017.xlsx for Printed Item: 2265 ( Attachment 3 of 17)
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(b) (7)(E), (b) (5)
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BW23 FOIA CBP 010790

(b) (7)(E), (b) (5)
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BW23 FOIA CBP 010791

(b) (7)(E), (b) (5)
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(b) (7)(E), (b) (5)
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(b) (7)(E), (b) (5)
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(b) (7)(E), (b) (5)
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Page 171 of 780
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(b) (7)(E), (b) (5)
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(b) (7)(E)
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(b) (7)(E), (b) (5)
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(b) (7)(E), (b) (5)
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(b) (7)(E), (b) (5)
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BW23 FOIA CBP 010800

(b) (7)(E), (b) (5)
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BW23 FOIA CBP 010801

(b) (7)(E), (b) (5)



Sum of LENGTH (MI) Column Labels
Row Labels PF Primary PF Replacement PF Secondary VF Primary VF to PF
Big Bend
Blaine
Del Rio
El Centro
El Paso
Havre
Houlton
Laredo
Rio Grande Valley
San Diego
Spokane
Swanton
Tucson
Yuma
Grand Total

GIS Sector Total 
(11/22/16)

BP Sector Total 
(11/18/16)

Sector Total 
(12/19/2016)

Delta from BP 
original to Current

BBT
BLW
DRT
ELC
EPT
HVM
HLT
LRT
RGV
SDC*
SPW
SWB
TCA
YUM

BPAM_Fence Segment Calculations_12_19_16 w_summary table.xlsx for Printed Item: 2265 ( Attachment 4 of 17)
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BW23 FOIA CBP 010802

(b) (7)(E)

(b) (7)(E)



Grand Total

BPAM_Fence Segment Calculations_12_19_16 w_summary table.xlsx for Printed Item: 2265 ( Attachment 4 of 17)
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BW23 FOIA CBP 010803

(b) (7)(E)



Row Labels Sum of LENGTH (MI)
Operationally Achievable with TI

PF Primary
Big Bend
Blaine
Del Rio
El Centro
El Paso
Havre
Laredo
Rio Grande Valley
San Diego
Spokane
Swanton
Tucson

PF Replacement
Yuma

PF Secondary
El Centro
San Diego
Tucson
Yuma

VF Primary
Big Bend
Havre
Houlton
Spokane
Swanton

Operationally Achievable with TI or other assets
PF Primary

Spokane
Swanton

PF Secondary
El Paso
Laredo
Spokane

VF Primary
Swanton

Replacement Fence
PF Replacement

El Centro
El Paso
San Diego

BPAM_Fence Segment Calculations_12_19_16 w_summary table.xlsx for Printed Item: 2265 ( Attachment 4 of 17)
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W23 FOIA CBP 010804

(b) (7)(E)



Tucson
Yuma

VF to PF
VF to PF

El Centro
El Paso
Tucson

Grand Total

BPAM_Fence Segment Calculations_12_19_16 w_summary table.xlsx for Printed Item: 2265 ( Attachment 4 of 17)

Page 182 of 780

BW23 FOIA CBP 010805

(b) (7)(E)



BPAM_Fence Segment Calculations_ 12_ 19_ 16 w_summary table xlsx for Printed Item: 2265 ( Attachment 4 of 17) 

FENCE ID Sector DESCRIPTION START LATITUDE 

Big Bend 

Big Bend 

Blaine 

Blaine 

Blaine 

Del Rio 

Del Rio 

Del Rio 

Del Rio 

Del Rio 

El Centro 

El Centro 

El Centro 

El Centro 

El Centro 

El Centro 

El Centro 

El Paso 

El Paso 

El Paso 

El Paso 

El Paso 

El Paso 

El Paso 

El Paso 

El Paso 

El Paso 

El Paso 

El Paso 

El Paso 

El Paso 

El Paso 

El Paso 

El Paso 

El Paso 

El Paso 

El Paso 

El Paso 

El Paso 

El Paso 

El Paso 

Houlton 

Houlton 

Houlton 

BW23 FOIA CBP 010806 
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Houlton
Houlton
Houlton
Houlton
Houlton
Houlton
Houlton
Houlton
Houlton
Houlton
Houlton
Houlton
Houlton
Houlton
Houlton
Houlton
Houlton
Houlton
Houlton
Houlton
Houlton
Houlton
Houlton
Houlton
Houlton
Houlton
Houlton
Houlton
Houlton
Houlton
Houlton
Houlton
Houlton
Havre
Havre
Havre
Havre
Havre
Havre
Havre
Havre
Havre
Havre
Havre
Havre

BPAM_Fence Segment Calculations_12_19_16 w_summary table.xlsx for Printed Item: 2265 ( Attachment 4 of 17)
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BW23 FOIA CBP 010807

(b) (7)(E)

(b) (7)(E)



BPAM_Fence Segment Calculations_ 12_ 19_ 16 w_summary table xlsx for Printed Item: 2265 ( Attachment 4 of 17) 

Havre 

Havre 

Havre 

Havre 

Havre 

Havre 

Havre 

Havre 

Havre 

Havre 

Havre 

Havre 

Havre 

Havre 

Havre 

Havre 

Havre 

Havre 

Havre 

Havre 

Havre 

Havre 

Havre 

Havre 

Havre 

Havre 

Havre 

Havre 

Havre 

Havre 

Havre 

Havre 

Laredo 

Laredo 

Laredo 

Laredo 

Laredo 

Laredo 

Laredo 

Laredo 

Laredo 

Laredo 

Laredo 

Laredo 

Laredo 

BW23 FOIA CBP 010808 
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Laredo
Laredo
Laredo
Laredo
Laredo
Laredo
Laredo
Rio Grand
Rio Grand
Rio Grand
Rio Grand
Rio Grand
Rio Grand
Rio Grand
Rio Grand
Rio Grand
Rio Grand
Rio Grand
Rio Grand
Rio Grand
Rio Grand
Rio Grand
Rio Grand
Rio Grand
Rio Grand
Rio Grand
Rio Grand
Rio Grand
Rio Grand
Rio Grand
Rio Grand
Rio Grand
Rio Grand
Rio Grand
Rio Grand
Rio Grand
Rio Grand
San Diego
San Diego
San Diego
San Diego
San Diego
San Diego
San Diego
San Diego

BPAM_Fence Segment Calculations_12_19_16 w_summary table.xlsx for Printed Item: 2265 ( Attachment 4 of 17)
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BW23 FOIA CBP 010809

(b) (7)(E)

(b) (7)(E)



San Diego
San Diego
San Diego
San Diego
San Diego
San Diego
San Diego
San Diego
San Diego
San Diego
San Diego
San Diego
San Diego
San Diego
San Diego
San Diego
San Diego
San Diego
San Diego
San Diego
San Diego
San Diego
San Diego
San Diego
San Diego
San Diego
San Diego
Spokane
Spokane
Spokane
Spokane
Spokane
Spokane
Spokane
Spokane
Spokane
Spokane
Spokane
Spokane
Spokane
Spokane
Spokane
Spokane
Spokane
Spokane

BPAM_Fence Segment Calculations_12_19_16 w_summary table.xlsx for Printed Item: 2265 ( Attachment 4 of 17)
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BW23 FOIA CBP 010810

(b) (7)(E)

(b) (7)(E)



BPAM_Fence Segment Calculations_ 12_ 19_ 16 w_summary table xlsx for Printed Item: 2265 ( Attachment 4 of 17) 

Spokane 

Spokane 

Spokane 

Spokane 

Spokane 

Spokane 

Spokane 

Spokane 

Spokane 

Spokane 

Spokane 

Spokane 

Spokane 

Spokane 

Spokane 

Spokane 

Spokane 

Spokane 

Spokane 

Spokane 

Spokane 

Swanton 

Swanton 

Swanton 

Swanton 

Swanton 

Swanton 

Swanton 

Swanton 

Swanton 

Swanton 

Swanton 

Swanton 

Swanton 

Swanton 

Swanton 

Swanton 

Swanton 

Swanton 

Swanton 

Swanton 

Swanton 

Swanton 

Swanton 

Swanton 

BW23 FOIA CBP 010811 
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Swanton
Swanton
Swanton
Swanton
Swanton
Swanton
Swanton
Swanton
Swanton
Swanton
Swanton
Swanton
Swanton
Swanton
Swanton
Swanton
Swanton
Swanton
Tucson
Tucson
Tucson
Tucson
Tucson
Tucson
Tucson
Tucson
Tucson
Tucson
Tucson
Tucson
Tucson
Tucson
Tucson
Tucson
Tucson
Tucson
Tucson
Tucson
Tucson
Tucson
Tucson
Tucson
Tucson
Yuma
Yuma

BPAM_Fence Segment Calculations_12_19_16 w_summary table.xlsx for Printed Item: 2265 ( Attachment 4 of 17)
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BW23 FOIA CBP 010812

(b) (7)(E)

(b) (7)(E)



Yuma
Yuma
Yuma
Yuma

BPAM_Fence Segment Calculations_12_19_16 w_summary table.xlsx for Printed Item: 2265 ( Attachment 4 of 17)
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BW23 FOIA CBP 010813

(b) (7)(E) (b) (7)(E)



START LONGITUDE END LATITUDE END LONGITUDE FENCE PROGRAM
VF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
VF to PF
PF Replacement
PF Secondary
PF Secondary
PF Secondary
PF Replacement
PF Primary
VF to PF
PF Primary
VF to PF
PF Primary
VF to PF
PF Primary
PF Primary
PF Primary
VF to PF
PF Primary
VF to PF
PF Primary
VF to PF
PF Replacement
VF to PF
VF to PF
PF Primary
PF Secondary
PF Replacement
PF Secondary
PF Secondary
PF Primary
PF Primary
VF Primary
VF Primary
VF Primary

BPAM_Fence Segment Calculations_12_19_16 w_summary table.xlsx for Printed Item: 2265 ( Attachment 4 of 17)
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BW23 FOIA CBP 010814

(b) (7)(E)



VF Primary
VF Primary
VF Primary
VF Primary
VF Primary
VF Primary
VF Primary
VF Primary
VF Primary
VF Primary
VF Primary
VF Primary
VF Primary
VF Primary
VF Primary
VF Primary
VF Primary
VF Primary
VF Primary
VF Primary
VF Primary
VF Primary
VF Primary
VF Primary
VF Primary
VF Primary
VF Primary
VF Primary
VF Primary
VF Primary
VF Primary
VF Primary
VF Primary
PF Primary
PF Primary
VF Primary
PF Primary
VF Primary
PF Primary
VF Primary
PF Primary
VF Primary
PF Primary
VF Primary
PF Primary

BPAM_Fence Segment Calculations_12_19_16 w_summary table.xlsx for Printed Item: 2265 ( Attachment 4 of 17)
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BW23 FOIA CBP 010815

(b) (7)(E)



BPAM_Fence Segment Calculations_ 12_ 19_ 16 w_summary table xlsx for Printed Item: 2265 ( Attachment 4 of 17) 

VF Primary 

PF Primary 

VF Primary 

PF Primary 

VF Primary 

PF Primary 

PF Primary 

VF Primary 

PF Primary 

VF Primary 

PF Primary 

PF Primary 

PF Primary 

VF Primary 

PF Primary 

VF Primary 

PF Primary 

VF Primary 

PF Primary 

VF Primary 

PF Primary 

VF Primary 

PF Primary 

VF Primary 

PF Primary 

VF Primary 

PF Primary 

VF Primary 

PF Primary 

VF Primary 

PF Primary 

VF Primary 

PF Primary 

PF Secondary 

PF Primary 

PF Secondary 

PF Primary 

PF Secondary 

PF Primary 

PF Secondary 

PF Primary 

PF Secondary 

PF Primary 

PF Secondary 

PF Primary 

BW23 FOIA CBP 010816 
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PF Secondary
PF Primary
PF Secondary
PF Primary
PF Secondary
PF Primary
PF Secondary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Replacement
PF Replacement
PF Replacement
PF Primary
PF Primary
PF Replacement
PF Replacement
PF Replacement

BPAM_Fence Segment Calculations_12_19_16 w_summary table.xlsx for Printed Item: 2265 ( Attachment 4 of 17)
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BW23 FOIA CBP 010817

(b) (7)(E)



PF Primary
PF Secondary
PF Secondary
PF Primary
PF Replacement
PF Primary
PF Secondary
PF Replacement
PF Primary
PF Replacement
PF Primary
PF Replacement
PF Primary
PF Replacement
PF Replacement
PF Replacement
PF Primary
PF Replacement
PF Replacement
PF Replacement
PF Primary
PF Replacement
PF Primary
PF Replacement
PF Primary
PF Primary
PF Secondary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Primary
PF Secondary
PF Primary
PF Secondary
PF Primary
PF Primary
PF Primary
VF Primary
PF Primary
PF Primary
VF Primary
VF Primary
PF Primary

BPAM_Fence Segment Calculations_12_19_16 w_summary table.xlsx for Printed Item: 2265 ( Attachment 4 of 17)
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(b) (7)(E)



BPAM_Fence Segment Calculations_ 12_ 19_ 16 w_summary table xlsx for Printed Item: 2265 ( Attachment 4 of 17) 

PF Primary 

PF Primary 

VF Primary 

VF Primary 

PF Primary 

PF Primary 

PF Primary 

PF Primary 

VF Primary 

VF Primary 

VF Primary 

PF Primary 

PF Primary 

VF Primary 

VF Primary 

PF Primary 

PF Primary 

PF Primary 

PF Primary 

PF Primary 

PF Primary 

PF Primary 

PF Primary 

PF Primary 

PF Primary 

PF Primary 

PF Primary 

VF Primary 

PF Primary 

VF Primary 

VF Primary 

VF Primary 

VF Primary 

VF Primary 

VF Primary 

VF Primary 

VF Primary 

PF Primary 

PF Primary 

PF Primary 

VF Primary 

PF Primary 

VF Primary 

VF Primary 

VF Primary 

BW23 FOIA CBP 010819 
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VF Primary
VF Primary
PF Primary
PF Primary
PF Primary
VF Primary
VF Primary
PF Primary
VF Primary
VF Primary
VF Primary
PF Primary
VF Primary
PF Primary
PF Primary
PF Primary
VF Primary
VF Primary
VF to PF
VF to PF
VF to PF
PF Replacement
PF Secondary
VF to PF
PF Primary
VF to PF
PF Primary
VF to PF
PF Primary
VF to PF
PF Primary
VF to PF
PF Primary
PF Primary
VF to PF
PF Primary
VF to PF
PF Primary
VF to PF
PF Primary
VF to PF
PF Replacement
PF Replacement
PF Secondary
PF Replacement

BPAM_Fence Segment Calculations_12_19_16 w_summary table.xlsx for Printed Item: 2265 ( Attachment 4 of 17)
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BW23 FOIA CBP 010820

(b) (7)(E)



PF Replacement
PF Replacement
PF Replacement
PF Replacement

BPAM_Fence Segment Calculations_12_19_16 w_summary table.xlsx for Printed Item: 2265 ( Attachment 4 of 17)
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(b) (7)(E)



BPAM_Fence Segment Calculations_ 12_ 19_ 16 w_summary table xlsx for Printed Item: 2265 ( Attachment 4 of 17) 

OPERATIONAL CA TE GORY 
Operationally Achievable with Tl 

Operationally Achievable with Tl 

Operationally Achievable with Tl 

Operationally Achievable with Tl 

Operationally Achievable with Tl 

Operationally Achievable with Tl 

Operationally Achievable with Tl 

Operationally Achievable with Tl 

Operationally Achievable with Tl 

Operationally Achievable with Tl 

Operationally Achievable with Tl 

VF to PF 

Replacement Fence 

Operationally Achievable with Tl 

Operationally Achievable with Tl 

Operationally Achievable with Tl 

Replacement Fence 

Operationally Achievable with Tl 

VF to PF 

Operationally Achievable with Tl 

VF to PF 

Operationally Achievable with Tl 

VF to PF 

Operationally Achievable with Tl 

Operationally Achievable with Tl 

Operationally Achievable with Tl 

VF to PF 

Operationally Achievable with Tl 

VF to PF 

Operationally Achievable with Tl 

VF to PF 

Replacement Fence 

VF to PF 

VF to PF 

Operationally Achievable with Tl 

Operationally Achievable with Tl or other assets 

Replacement Fence 

Operationally Achievable with Tl or other assets 

Operationally Achievable with Tl or other assets 

Operationally Achievable with Tl 

Operationally Achievable with Tl 

Operationally Achievable with Tl 

Operationally Achievable with Tl 

Operationally Achievable with Tl 

LENGTH (Ml} SECTOR TOTAL (Ml} 
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Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
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Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI or other assets
Operationally Achievable with TI
Operationally Achievable with TI or other assets
Operationally Achievable with TI
Operationally Achievable with TI or other assets
Operationally Achievable with TI
Operationally Achievable with TI or other assets
Operationally Achievable with TI
Operationally Achievable with TI or other assets
Operationally Achievable with TI
Operationally Achievable with TI or other assets
Operationally Achievable with TI
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Operationally Achievable with TI or other assets
Operationally Achievable with TI
Operationally Achievable with TI or other assets
Operationally Achievable with TI
Operationally Achievable with TI or other assets
Operationally Achievable with TI
Operationally Achievable with TI or other assets
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Replacement Fence
Replacement Fence
Replacement Fence
Operationally Achievable with TI
Operationally Achievable with TI
Replacement Fence
Replacement Fence
Replacement Fence
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Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Replacement Fence
Operationally Achievable with TI
Operationally Achievable with TI
Replacement Fence
Operationally Achievable with TI
Replacement Fence
Operationally Achievable with TI
Replacement Fence
Operationally Achievable with TI
Replacement Fence
Replacement Fence
Replacement Fence
Operationally Achievable with TI
Replacement Fence
Replacement Fence
Replacement Fence
Operationally Achievable with TI
Replacement Fence
Operationally Achievable with TI
Replacement Fence
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI or other assets
Operationally Achievable with TI
Operationally Achievable with TI or other assets
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
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Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI or other assets
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI or other assets
Operationally Achievable with TI or other assets
Operationally Achievable with TI or other assets
Operationally Achievable with TI or other assets
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
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Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
Operationally Achievable with TI
VF to PF
VF to PF
VF to PF
Replacement Fence
Operationally Achievable with TI
VF to PF
Operationally Achievable with TI
VF to PF
Operationally Achievable with TI
VF to PF
Operationally Achievable with TI
VF to PF
Operationally Achievable with TI
VF to PF
Operationally Achievable with TI
Operationally Achievable with TI
VF to PF
Operationally Achievable with TI
VF to PF
Operationally Achievable with TI
VF to PF
Operationally Achievable with TI
VF to PF
Replacement Fence
Replacement Fence
Operationally Achievable with TI
Operationally Achievable with TI
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Replacement Fence
Replacement Fence
Replacement Fence
Replacement Fence

Total
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GIS Sector Total 
(11/22/16)

BP Sector Total 
(11/18/16)

Sector Total 
(12/19/2016)

Delta from BP 
original to Current

BBT
BLW
DRT
ELC
EPT
HVM
HLT
LRT
RGV
SDC*
SPW
SWB
TCA
YUM

Primary Fence Secondary 

Operationally 
achievable with 

TI

Operationally 
Achievable with 

TI or other 
assets Combined

BBT BBT
BLW BLW
DRT DRT
ELC ELC
EPT EPT
HLT HLT
HVM HVM
LRT LRT
RGV RGV
SDC SDC
SPW SPW
SWB SWB
TCA TCA
YUM YUM
TOTAL TOTAL

Totals

Operationally 
achievable with 

TI

Operationally 
Achievable with 

TI or other 
assets

Replacement 
Fence

ence (ALL)
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PF
VF
Sec. Fence
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Row Labels PF Primary PF Replacement PF Secondary VF Primary VF to PF

Big Bend
Blaine
Del Rio
El Centro
El Paso
Havre
Houlton
Laredo
Rio Grande Valley
San Diego
Spokane
Swanton
Tucson
Yuma
Grand Total

Secondary Fence Vehicle Fence

Operationally 
achievable with TI

Operationally 
Achievable with TI or 

other assets Combined
Operationally 

achievable with TI
BBT

 BLW
DRT
ELC
EPT
HLT
HVM
LRT
RGV
SDC
SPW
SWB
TCA
YUM
TOTAL
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Grand Total

Vehicle Fence Replacement Fence 

Operationally 
Achievable with TI or 

other assets Combined Primary Fence VF to PF Combined
BBT
BLW
DRT
ELC
EPT
HLT
HVM
LRT
RGV
SDC
SPW
SWB
TCA
YUM
TOTAL

 

BPAM_Fence Segment Calculations_12_19_16 w_summary table.xlsx for Printed Item: 2265 ( Attachment 4 of 17)

Page 211 of 780

BW23 FOIA CBP 010833

(b) (7)(E)

(b) (7)(E) (b) (7)(E)



TOTAL

NEW

REPLACEMENT

TOTAL
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Sector Station Zone Description Miles Cost CORE CARD

RGV

RGV

SDC

SDC

SDC

SDC

EPT

TOTAL

Fence Constrained 12-21-16.xlsx for Printed Item: 2265 ( Attachment 5 of 17)
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Fence Constrained 12-21-16.xlsx for Printed Item 2265 ( Attachment 5 of 17) 

Total 68.6 

BW23 FOIA CBP 010836 
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Sum of Length_Miles Column Labels
Row Labels PF Primary PF Replacement PF Secondary VF to PF Grand Total

BBT
DRT

ELC

EPT
LRT
RGV
SDC

TCA
YUM
Grand Total
Note: It was identified that there were certain areas along the border that we could not build. 
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Sum of Length_Miles Column Labels
Row Labels PF Primary PF Replacement PF Secondary VF to PF Grand Total
BBT

DRT

ELC

EPT

LRT

RGV

SDC
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(b) (5), (b) (7)(E)

(b) (5), (b) (7)(E)
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TCA

YUM

Grand Total
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Program Sector FY17 FY17P FY18 Unconstrained
PF Primary BBT
PF Primary DRT
PF Primary ELC
PF Primary EPT
PF Primary LRT
PF Primary RGV
PF Primary SDC
PF Primary TCA
PF Primary YUM
PF Secondary BBT
PF Secondary ELC
PF Secondary EPT
PF Secondary SDC
PF Secondary TCA
PF Secondary YUM
PF Replacement DRT
PF Replacement ELC
PF Replacement EPT
PF Replacement RGV
PF Replacement SDC
PF Replacement TCA
PF Replacement YUM
VF to PF ELC
VF to PF EPT
VF to PF TCA
VF to PF YUM
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Execution_Phase Sector Fence_ID Project_ID Fence_Program Length_MiLat_Start Long_Start
FY17 SDC PF Replacement
FY17 SDC PF Replacement
FY17 SDC PF Replacement
FY17 SDC PF Replacement
Unconstrained EPT PF Primary
FY17 SDC PF Replacement
FY17 SDC PF Replacement
Unconstrained EPT VF to PF
FY17 ELC PF Replacement
FY17 SDC PF Replacement
Unconstrained EPT PF Secondary
FY17 SDC PF Replacement
Unconstrained EPT PF Primary
FY17 SDC PF Replacement
FY17 SDC PF Replacement
Unconstrained EPT PF Primary
Unconstrained EPT VF to PF
Unconstrained EPT VF to PF
FY17 SDC PF Replacement
FY17 SDC PF Replacement
FY17 SDC PF Replacement
FY17 SDC PF Replacement
FY17 ELC PF Replacement
FY17 SDC PF Replacement
FY17 SDC PF Replacement
FY17 SDC PF Replacement
FY17 SDC PF Replacement
Unconstrained EPT PF Secondary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
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FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY18 SDC PF Secondary
FY18 SDC PF Secondary
FY18 SDC PF Secondary
FY18 SDC PF Secondary
FY18 SDC PF Secondary
FY18 RGV PF Primary
FY18 SDC PF Secondary
FY18 SDC PF Secondary
FY18 RGV PF Primary
FY18 SDC PF Secondary
FY18 RGV PF Primary
FY18 RGV PF Primary
FY18 SDC PF Secondary
FY18 RGV PF Primary
FY18 SDC PF Secondary
FY18 SDC PF Secondary
FY18 RGV PF Primary
FY18 SDC PF Secondary
FY18 SDC PF Secondary
FY18 SDC PF Secondary
FY18 SDC PF Secondary
FY18 SDC PF Secondary
FY18 RGV PF Primary
FY18 RGV PF Primary
FY18 SDC PF Secondary
FY18 RGV PF Primary
FY18 SDC PF Secondary
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Unconstrained TCA VF to PF
Unconstrained SDC PF Primary
Unconstrained SDC PF Secondary
Unconstrained SDC PF Primary
Unconstrained SDC PF Replacement
Unconstrained TCA PF Primary
Unconstrained EPT VF to PF
Unconstrained TCA PF Secondary
Unconstrained TCA PF Primary
Unconstrained SDC PF Secondary
Unconstrained EPT PF Replacement
Unconstrained TCA PF Primary
Unconstrained TCA PF Primary
Unconstrained TCA PF Secondary
Unconstrained TCA PF Secondary
Unconstrained TCA PF Primary
Unconstrained SDC PF Primary
Unconstrained TCA PF Primary
Unconstrained RGV PF Primary
Unconstrained YUM VF to PF
Unconstrained SDC PF Replacement
Unconstrained YUM VF to PF
Unconstrained TCA VF to PF
Unconstrained YUM VF to PF
Unconstrained BBT PF Primary
Unconstrained TCA PF Secondary
Unconstrained TCA VF to PF
Unconstrained SDC PF Secondary
Unconstrained SDC PF Primary
Unconstrained SDC PF Replacement
Unconstrained EPT VF to PF
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Unconstrained TCA PF Primary
Unconstrained EPT PF Secondary
Unconstrained DRT PF Replacement
Unconstrained YUM PF Secondary
Unconstrained SDC PF Replacement
Unconstrained EPT VF to PF
Unconstrained TCA PF Primary
Unconstrained EPT PF Secondary
Unconstrained EPT VF to PF
Unconstrained TCA PF Primary
Unconstrained RGV PF Primary
Unconstrained TCA PF Primary
Unconstrained BBT PF Primary
Unconstrained TCA VF to PF
Unconstrained YUM PF Replacement
Unconstrained EPT PF Secondary
Unconstrained EPT VF to PF
Unconstrained YUM PF Replacement
Unconstrained ELC VF to PF
Unconstrained RGV PF Primary
Unconstrained TCA PF Secondary
Unconstrained TCA PF Primary
Unconstrained EPT PF Secondary
Unconstrained ELC PF Replacement
FY17 EPT VF to PF
Unconstrained DRT PF Replacement
Unconstrained TCA PF Primary
Unconstrained YUM PF Primary
Unconstrained YUM PF Replacement
Unconstrained RGV PF Primary
Unconstrained TCA VF to PF
FY17 EPT VF to PF
FY17 EPT VF to PF
Unconstrained TCA PF Primary
Unconstrained TCA PF Secondary
Unconstrained TCA VF to PF
Unconstrained ELC PF Secondary
Unconstrained YUM PF Replacement
Unconstrained EPT PF Secondary
Unconstrained RGV PF Primary
Unconstrained EPT PF Replacement
Unconstrained ELC PF Secondary
Unconstrained EPT PF Secondary
Unconstrained TCA VF to PF
Unconstrained SDC PF Replacement
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Unconstrained TCA VF to PF
Unconstrained EPT PF Replacement
Unconstrained YUM PF Secondary
Unconstrained DRT PF Replacement
Unconstrained YUM PF Replacement
Unconstrained ELC PF Secondary
Unconstrained EPT PF Primary
Unconstrained EPT PF Primary
Unconstrained TCA PF Primary
Unconstrained EPT PF Secondary
Unconstrained TCA PF Secondary
Unconstrained SDC PF Primary
Unconstrained TCA PF Primary
Unconstrained ELC PF Secondary
Unconstrained TCA PF Replacement
Unconstrained TCA PF Secondary
Unconstrained ELC PF Primary
Unconstrained YUM PF Secondary
Unconstrained SDC PF Secondary
Unconstrained DRT PF Primary
Unconstrained TCA PF Primary
Unconstrained YUM VF to PF
Unconstrained EPT PF Replacement
Unconstrained EPT PF Primary
Unconstrained SDC PF Primary
Unconstrained YUM VF to PF
Unconstrained TCA PF Secondary
Unconstrained ELC PF Secondary
Unconstrained TCA VF to PF
Unconstrained TCA PF Secondary
Unconstrained YUM PF Secondary
Unconstrained DRT PF Primary
Unconstrained TCA PF Secondary
Unconstrained SDC PF Replacement
Unconstrained EPT PF Primary
Unconstrained RGV PF Primary
Unconstrained TCA PF Primary
Unconstrained SDC PF Secondary
Unconstrained SDC PF Primary
Unconstrained EPT PF Secondary
Unconstrained EPT PF Secondary
Unconstrained BBT PF Primary
Unconstrained TCA PF Primary
Unconstrained EPT PF Replacement
Unconstrained TCA PF Secondary
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Unconstrained SDC PF Primary
Unconstrained TCA PF Replacement
Unconstrained TCA PF Secondary
Unconstrained YUM PF Replacement
Unconstrained TCA PF Replacement
Unconstrained TCA PF Secondary
Unconstrained YUM PF Primary
Unconstrained RGV PF Primary
Unconstrained LRT PF Primary
Unconstrained SDC PF Replacement
Unconstrained TCA VF to PF
Unconstrained LRT PF Primary
Unconstrained EPT PF Secondary
Unconstrained TCA PF Replacement
Unconstrained RGV PF Primary
Unconstrained YUM VF to PF
Unconstrained EPT PF Secondary
Unconstrained TCA PF Primary
Unconstrained TCA VF to PF
Unconstrained YUM PF Secondary
Unconstrained DRT PF Primary
FY17 EPT PF Replacement
Unconstrained YUM PF Secondary
FY17 EPT PF Replacement
Unconstrained SDC PF Replacement
Unconstrained TCA PF Primary
Unconstrained EPT PF Secondary
Unconstrained YUM PF Primary
Unconstrained SDC PF Secondary
Unconstrained SDC PF Secondary
Unconstrained ELC PF Secondary
Unconstrained SDC PF Primary
Unconstrained TCA VF to PF
Unconstrained TCA PF Primary
Unconstrained TCA PF Primary
Unconstrained ELC PF Primary
Unconstrained TCA PF Secondary
Unconstrained LRT PF Primary
Unconstrained YUM PF Replacement
Unconstrained TCA VF to PF
Unconstrained SDC PF Primary
Unconstrained TCA PF Replacement
Unconstrained RGV PF Replacement
Unconstrained SDC PF Replacement
Unconstrained TCA VF to PF
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Unconstrained EPT VF to PF
Unconstrained EPT PF Primary
Unconstrained TCA PF Primary
Unconstrained EPT PF Secondary
Unconstrained SDC PF Replacement
Unconstrained BBT PF Secondary
Unconstrained TCA PF Secondary
Unconstrained YUM PF Replacement
Unconstrained RGV PF Primary
Unconstrained TCA PF Primary
Unconstrained LRT PF Primary
Unconstrained TCA PF Primary
FY17 EPT PF Replacement
Unconstrained TCA VF to PF
Unconstrained ELC VF to PF
Unconstrained ELC PF Replacement
Unconstrained LRT PF Primary
Unconstrained EPT PF Secondary
Unconstrained YUM PF Secondary
Unconstrained DRT PF Replacement
Unconstrained TCA VF to PF
Unconstrained TCA PF Secondary
Unconstrained SDC PF Secondary
Unconstrained DRT PF Primary
Unconstrained BBT PF Primary
FY17 EPT PF Replacement
Unconstrained RGV PF Replacement
Unconstrained EPT PF Secondary
Unconstrained YUM VF to PF
FY17 EPT PF Replacement
Unconstrained ELC PF Secondary
Unconstrained TCA VF to PF
Unconstrained YUM PF Replacement
Unconstrained ELC PF Secondary
Unconstrained TCA VF to PF
Unconstrained EPT PF Secondary
Unconstrained EPT PF Secondary
Unconstrained TCA VF to PF
Unconstrained SDC PF Primary
Unconstrained TCA PF Primary
Unconstrained TCA PF Secondary
Unconstrained TCA PF Replacement
Unconstrained ELC PF Secondary
Unconstrained TCA PF Primary
Unconstrained SDC PF Secondary
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Unconstrained SDC PF Replacement
Unconstrained ELC VF to PF
Unconstrained EPT PF Secondary
Unconstrained DRT PF Primary
Unconstrained TCA PF Primary
Unconstrained SDC PF Primary
Unconstrained TCA PF Secondary
Unconstrained TCA PF Primary
Unconstrained EPT PF Secondary
Unconstrained YUM PF Secondary
Unconstrained EPT PF Secondary
Unconstrained SDC PF Replacement
Unconstrained TCA VF to PF
Unconstrained YUM PF Replacement
Unconstrained RGV PF Primary
Unconstrained SDC PF Primary
Unconstrained SDC PF Replacement
Unconstrained TCA VF to PF
Unconstrained EPT PF Replacement
Unconstrained TCA PF Secondary
Unconstrained TCA VF to PF
Unconstrained RGV PF Primary
Unconstrained TCA PF Secondary
Unconstrained LRT PF Primary
Unconstrained EPT PF Secondary
Unconstrained RGV PF Primary
Unconstrained YUM VF to PF
Unconstrained BBT PF Primary
Unconstrained EPT PF Replacement
Unconstrained TCA PF Secondary
Unconstrained TCA PF Primary
Unconstrained TCA PF Replacement
Unconstrained TCA VF to PF
Unconstrained TCA PF Secondary
Unconstrained LRT PF Primary
Unconstrained SDC PF Primary
Unconstrained YUM VF to PF
Unconstrained BBT PF Primary
Unconstrained LRT PF Primary
Unconstrained EPT PF Secondary
Unconstrained YUM PF Replacement
Unconstrained ELC PF Replacement
Unconstrained EPT PF Replacement
Unconstrained RGV PF Primary
Unconstrained YUM PF Secondary

Proposed_Barrier_20170721 - 08012017 notes.xlsx for Printed Item: 2265 ( Attachment 7 of 17)

Page 233 of 780

BW23 FOIA CBP 010849

(b)(7)(E) (b)(7)(E)



Unconstrained DRT PF Replacement
Unconstrained EPT PF Secondary
Unconstrained YUM PF Replacement
Unconstrained BBT PF Primary
Unconstrained TCA VF to PF
Unconstrained YUM PF Secondary
Unconstrained EPT PF Replacement
Unconstrained YUM PF Replacement
Unconstrained SDC PF Secondary
Unconstrained DRT PF Primary
Unconstrained SDC PF Secondary
Unconstrained EPT PF Primary
Unconstrained TCA PF Secondary
Unconstrained SDC PF Replacement
Unconstrained EPT VF to PF
Unconstrained LRT PF Primary
Unconstrained YUM PF Replacement
Unconstrained TCA PF Primary
Unconstrained SDC PF Primary
Unconstrained EPT PF Primary
Unconstrained ELC VF to PF
Unconstrained EPT PF Secondary
Unconstrained TCA VF to PF
Unconstrained ELC PF Replacement
Unconstrained TCA VF to PF
Unconstrained DRT PF Primary
Unconstrained SDC PF Primary
Unconstrained TCA VF to PF
Unconstrained SDC PF Replacement
Unconstrained YUM VF to PF
Unconstrained TCA PF Primary
Unconstrained SDC PF Secondary
Unconstrained DRT PF Primary
Unconstrained SDC PF Primary
Unconstrained TCA VF to PF
Unconstrained ELC PF Secondary
Unconstrained TCA PF Secondary
Unconstrained EPT PF Secondary
Unconstrained SDC PF Replacement
Unconstrained SDC PF Secondary
Unconstrained EPT PF Replacement
Unconstrained TCA PF Secondary
Unconstrained TCA VF to PF
Unconstrained TCA VF to PF
Unconstrained TCA VF to PF
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Unconstrained EPT PF Secondary
Unconstrained TCA PF Secondary
Unconstrained TCA VF to PF
Unconstrained TCA PF Secondary
Unconstrained SDC PF Primary
Unconstrained YUM PF Replacement
Unconstrained TCA PF Primary
Unconstrained RGV PF Primary
Unconstrained TCA VF to PF
Unconstrained YUM PF Primary
Unconstrained TCA PF Primary
Unconstrained BBT PF Primary
Unconstrained EPT PF Replacement
Unconstrained TCA PF Secondary
Unconstrained RGV PF Primary
Unconstrained EPT PF Secondary
Unconstrained YUM PF Replacement
Unconstrained TCA VF to PF
Unconstrained YUM PF Secondary
Unconstrained LRT PF Primary
Unconstrained TCA PF Secondary
Unconstrained EPT PF Replacement
Unconstrained RGV PF Primary
Unconstrained SDC PF Primary
Unconstrained DRT PF Primary
Unconstrained DRT PF Replacement
Unconstrained EPT PF Secondary
Unconstrained ELC PF Secondary
Unconstrained BBT PF Primary
Unconstrained TCA PF Secondary
Unconstrained SDC PF Replacement
Unconstrained EPT PF Replacement
Unconstrained BBT PF Primary
Unconstrained EPT PF Primary
Unconstrained TCA PF Secondary
Unconstrained DRT PF Primary
Unconstrained YUM PF Replacement
Unconstrained YUM PF Secondary
Unconstrained ELC PF Replacement
Unconstrained TCA PF Primary
Unconstrained SDC PF Replacement
Unconstrained YUM PF Primary
Unconstrained SDC PF Secondary
Unconstrained SDC PF Primary
Unconstrained TCA PF Primary
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Unconstrained TCA PF Primary
Unconstrained ELC PF Secondary
Unconstrained YUM PF Replacement
Unconstrained ELC PF Secondary
Unconstrained SDC PF Replacement
Unconstrained TCA PF Secondary
Unconstrained TCA PF Secondary
Unconstrained EPT PF Secondary
Unconstrained ELC PF Secondary
Unconstrained RGV PF Primary
Unconstrained SDC PF Secondary
Unconstrained EPT PF Replacement
Unconstrained RGV PF Primary
Unconstrained TCA PF Primary
Unconstrained TCA PF Primary
Unconstrained TCA PF Primary
Unconstrained EPT PF Primary
Unconstrained YUM PF Secondary
Unconstrained TCA VF to PF
Unconstrained EPT PF Secondary
Unconstrained EPT PF Primary
Unconstrained TCA PF Primary
Unconstrained SDC PF Secondary
Unconstrained SDC PF Primary
Unconstrained EPT PF Secondary
Unconstrained SDC PF Secondary
Unconstrained BBT PF Primary
Unconstrained TCA VF to PF
Unconstrained EPT PF Replacement
Unconstrained TCA VF to PF
Unconstrained TCA VF to PF
Unconstrained YUM PF Secondary
Unconstrained EPT PF Replacement
Unconstrained TCA VF to PF
Unconstrained LRT PF Primary
Unconstrained SDC PF Primary
Unconstrained TCA VF to PF
Unconstrained RGV PF Primary
Unconstrained SDC PF Replacement
Unconstrained TCA PF Primary
Unconstrained TCA PF Replacement
Unconstrained EPT PF Primary
Unconstrained TCA PF Primary
Unconstrained DRT PF Primary
Unconstrained EPT PF Secondary
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Unconstrained EPT PF Primary
Unconstrained ELC VF to PF
Unconstrained TCA PF Secondary
Unconstrained YUM PF Replacement
Unconstrained YUM PF Replacement
Unconstrained TCA PF Primary
Unconstrained TCA PF Secondary
Unconstrained SDC PF Primary
Unconstrained TCA PF Replacement
Unconstrained RGV PF Primary
Unconstrained EPT PF Secondary
Unconstrained EPT PF Primary
Unconstrained SDC PF Replacement
Unconstrained TCA PF Secondary
Unconstrained YUM PF Replacement
Unconstrained SDC PF Secondary
Unconstrained YUM PF Secondary
Unconstrained DRT PF Primary
Unconstrained EPT VF to PF
Unconstrained RGV PF Primary
Unconstrained LRT PF Primary
Unconstrained EPT PF Primary
Unconstrained ELC PF Secondary
Unconstrained ELC PF Secondary
Unconstrained SDC PF Primary
Unconstrained TCA PF Secondary
Unconstrained ELC PF Replacement
Unconstrained EPT PF Secondary
Unconstrained ELC PF Replacement
Unconstrained EPT PF Primary
Unconstrained TCA PF Secondary
Unconstrained YUM PF Replacement
Unconstrained TCA PF Secondary
Unconstrained EPT PF Secondary
Unconstrained TCA VF to PF
Unconstrained SDC PF Replacement
Unconstrained YUM VF to PF
Unconstrained YUM PF Secondary
Unconstrained DRT PF Primary
Unconstrained ELC PF Primary
Unconstrained TCA PF Primary
Unconstrained TCA PF Replacement
Unconstrained YUM PF Primary
Unconstrained TCA PF Primary
Unconstrained SDC PF Primary
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Unconstrained LRT PF Primary
Unconstrained YUM PF Secondary
Unconstrained TCA PF Secondary
Unconstrained ELC PF Secondary
Unconstrained SDC PF Secondary
Unconstrained SDC PF Primary
Unconstrained DRT PF Primary
Unconstrained TCA PF Primary
Unconstrained EPT PF Primary
Unconstrained TCA PF Secondary
Unconstrained BBT PF Primary
Unconstrained EPT PF Secondary
Unconstrained SDC PF Secondary
Unconstrained SDC PF Secondary
Unconstrained TCA PF Secondary
Unconstrained SDC PF Replacement
Unconstrained EPT PF Primary
Unconstrained EPT PF Secondary
Unconstrained EPT PF Primary
Unconstrained SDC PF Replacement
Unconstrained RGV PF Primary
Unconstrained EPT PF Secondary
Unconstrained TCA PF Primary
Unconstrained YUM PF Secondary
Unconstrained ELC PF Secondary
Unconstrained EPT PF Primary
Unconstrained SDC PF Primary
Unconstrained TCA VF to PF
Unconstrained SDC PF Primary
Unconstrained ELC PF Primary
Unconstrained TCA PF Primary
Unconstrained TCA PF Primary
Unconstrained TCA VF to PF
Unconstrained DRT PF Primary
Unconstrained TCA VF to PF
Unconstrained SDC PF Secondary
Unconstrained ELC PF Secondary
Unconstrained SDC PF Replacement
Unconstrained YUM PF Primary
Unconstrained ELC PF Secondary
Unconstrained TCA VF to PF
Unconstrained TCA VF to PF
Unconstrained SDC PF Secondary
Unconstrained SDC PF Primary
Unconstrained BBT PF Primary
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Unconstrained EPT VF to PF
Unconstrained LRT PF Primary
Unconstrained EPT PF Primary
Unconstrained TCA PF Replacement
Unconstrained EPT VF to PF
Unconstrained EPT PF Primary
Unconstrained EPT PF Secondary
Unconstrained RGV PF Primary
Unconstrained RGV PF Primary
Unconstrained BBT PF Primary
Unconstrained RGV PF Primary

Proposed_Barrier_20170721 - 08012017 notes.xlsx for Printed Item: 2265 ( Attachment 7 of 17)

Page 239 of 780

BW23 FOIA CBP 010855

(b)(7)(E) (b)(7)(E)



Lat_End Long_End DescriptionComments State Station
CA
CA
CA
CA
NM
CA
CA
NM
CA
CA
NM
CA
NM
CA
CA
NM
NM
NM
CA
CA
CA
CA
CA
CA
CA
CA
CA
NM
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
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TX
TX
TX
TX
TX
CA
CA
CA
CA
CA
TX
CA
CA
TX
CA
TX
TX
CA
TX
CA
CA
TX
CA
CA
CA
CA
CA
TX
TX
CA
TX
CA
TX
AZ
AZ
TX
TX
AZ
AZ
AZ
TX
AZ
AZ
AZ
TX
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AZ
TX
TX
AZ
AZ
TX
AZ
TX
AZ
AZ
AZ
TX
TX
AZ
AZ
CA
CA
CA
CA
AZ
NM
AZ
AZ
CA
NM
AZ
AZ
AZ
AZ
AZ
CA
AZ
TX
AZ
CA
AZ
AZ
AZ
TX
AZ
AZ
CA
CA
CA
NM
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AZ
NM
TX
AZ
CA
NM
AZ
NM
NM
AZ
TX
AZ
TX
AZ
AZ
NM
NM
AZ
CA
TX
AZ
AZ
NM
CA
NM
TX
AZ
AZ
AZ
TX
AZ
NM
NM
AZ
AZ
AZ
CA
AZ
NM
TX
NM
CA
NM
AZ
CA

Proposed_Barrier_20170721 - 08012017 notes.xlsx for Printed Item: 2265 ( Attachment 7 of 17)

Page 243 of 780

BW23 FOIA CBP 010859

(b) (5), (b) (7)(E) (b) (5), (b) (7)(E)



AZ
NM
AZ
TX
AZ
CA
NM
NM
AZ
NM
AZ
CA
AZ
CA
AZ
AZ
CA
AZ
CA
TX
AZ
AZ
NM
NM
CA
AZ
AZ
CA
AZ
AZ
AZ
TX
AZ
CA
TX
TX
AZ
CA
CA
NM
TX
TX
AZ
TX
AZ
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CA
AZ
AZ
AZ
AZ
AZ
AZ
TX
TX
CA
AZ
TX
TX
AZ
TX
AZ
TX
AZ
AZ
AZ
TX
TX
AZ
TX
CA
AZ
TX
AZ
CA
CA
CA
CA
AZ
AZ
AZ
CA
AZ
TX
AZ
AZ
CA
AZ
TX
CA
AZ
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NM
NM
AZ
NM
CA
TX
AZ
AZ
TX
AZ
TX
AZ
TX
AZ
CA
CA
TX
TX
AZ
TX
AZ
AZ
CA
TX
TX
TX
TX
TX
AZ
TX
CA
AZ
AZ
CA
AZ
TX
TX
AZ
CA
AZ
AZ
AZ
CA
AZ
CA
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CA
CA
TX
TX
AZ
CA
AZ
AZ
TX
AZ
TX
CA
AZ
AZ
TX
CA
CA
AZ
TX
AZ
AZ
TX
AZ
TX
TX
TX
AZ
TX
TX
AZ
AZ
AZ
AZ
AZ
TX
CA
AZ
TX
TX
TX
AZ
CA
TX
TX
AZ
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TX
TX
AZ
TX
AZ
CA
TX
AZ
CA
TX
CA
NM
AZ
CA
NM
TX
AZ
AZ
CA
NM
CA
NM
AZ
CA
AZ
TX
CA
AZ
CA
AZ
AZ
CA
TX
CA
AZ
CA
AZ
TX
CA
CA
TX
AZ
AZ
AZ
AZ

Proposed_Barrier_20170721 - 08012017 notes.xlsx for Printed Item: 2265 ( Attachment 7 of 17)

Page 248 of 780

BW23 FOIA CBP 010864

(b) (5), (b) (7)(E) (b) (5), (b) (7)(E)



TX
AZ
AZ
AZ
CA
AZ
AZ
TX
AZ
AZ
AZ
TX
TX
AZ
TX
TX
AZ
AZ
AZ
TX
AZ
TX
TX
CA
TX
TX
TX
CA
TX
AZ
CA
TX
TX
TX
AZ
TX
AZ
AZ
CA
AZ
CA
AZ
CA
CA
AZ
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AZ
CA
AZ
CA
CA
AZ
AZ
TX
CA
TX
CA
TX
TX
AZ
AZ
AZ
TX
CA
AZ
TX
TX
AZ
CA
CA
TX
CA
TX
AZ
TX
AZ
AZ
AZ
TX
AZ
TX
CA
AZ
TX
CA
AZ
AZ
TX
AZ
TX
TX
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TX
CA
AZ
AZ
AZ
AZ
AZ
CA
AZ
TX
TX
NM
CA
AZ
AZ
CA
AZ
TX
NM
TX
TX
NM
CA
CA
CA
AZ
CA
NM
CA
NM
AZ
AZ
AZ
NM
AZ
CA
AZ
AZ
TX
CA
AZ
AZ
AZ
AZ
CA
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TX
AZ
AZ
CA
CA
CA
TX
AZ
NM
AZ
TX
NM
CA
CA
AZ
CA
NM
NM
NM
CA
TX
NM
AZ
AZ
CA
NM
CA
AZ
CA
CA
AZ
AZ
AZ
TX
AZ
CA
CA
CA
AZ
CA
AZ
AZ
CA
CA
TX
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NM
TX
NM
AZ
NM
NM
NM
TX
TX
TX
TX
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Sum of Length_Miles Column Labels
Row Labels PF Primary PF Replacement PF Secondary VF to PF Grand Total
BBT

DRT

ELC

EPT

LRT

RGV

SDC
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(b)(5),(b)(7)(E)

(b)(5),(b)(7)(E)
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(b)(5),(b)(7)(E)

(b)(5),(b)(7)(E)

(b)(5),(b)(7)(E)

(b)(5),(b)(7)(E)



TCA

YUM

Grand Total
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(b)(5),(b)(7)(E)-



Program Sector FY17 FY17P FY18 Unconstrained
PF Primary BBT
PF Primary DRT
PF Primary ELC
PF Primary EPT
PF Primary LRT
PF Primary RGV
PF Primary SDC
PF Primary TCA
PF Primary YUM
PF Secondary BBT
PF Secondary ELC
PF Secondary EPT
PF Secondary SDC
PF Secondary TCA
PF Secondary YUM
PF Replacement DRT
PF Replacement ELC
PF Replacement EPT
PF Replacement RGV
PF Replacement SDC
PF Replacement TCA
PF Replacement YUM
VF to PF ELC
VF to PF EPT
VF to PF TCA
VF to PF YUM
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Execution_Phase Sector Fence_ID Project_ID Fence_ProLength_MiLat_Start Long_StartLat_End
FY17 SDC PF Replace
FY17 SDC PF Replace
FY17 SDC PF Replace
FY17 SDC PF Replace
FY17 EPT PF Replace
FY17 SDC PF Replace
FY17 SDC PF Replace
FY17 EPT PF Replace
FY17 ELC PF Replace
FY17 SDC PF Replace
FY17 EPT PF Replace
FY17 SDC PF Replace
FY17 EPT VF to PF
FY17 SDC PF Replace
FY17 SDC PF Replace
FY17 EPT PF Replace
FY17 EPT PF Replace
FY17 EPT VF to PF
FY17 SDC PF Replace
FY17 SDC PF Replace
FY17 SDC PF Replace
FY17 SDC PF Replace
FY17 ELC PF Replace
FY17 SDC PF Replace
FY17 SDC PF Replace
FY17 SDC PF Replace
FY17 SDC PF Replace
FY17 EPT VF to PF
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
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FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY17P RGV PF Primary
FY18 SDC PF Seconda
FY18 SDC PF Seconda
FY18 SDC PF Seconda
FY18 SDC PF Seconda
FY18 SDC PF Seconda
FY18 RGV PF Primary
FY18 SDC PF Seconda
FY18 SDC PF Seconda
FY18 RGV PF Primary
FY18 SDC PF Seconda
FY18 RGV PF Primary
FY18 RGV PF Primary
FY18 SDC PF Seconda
FY18 RGV PF Primary
FY18 SDC PF Seconda
FY18 SDC PF Seconda
FY18 RGV PF Primary
FY18 SDC PF Seconda
FY18 SDC PF Seconda
FY18 SDC PF Seconda
FY18 SDC PF Seconda
FY18 SDC PF Seconda
FY18 RGV PF Primary
FY18 RGV PF Primary
FY18 SDC PF Seconda
FY18 RGV PF Primary
FY18 SDC PF Seconda
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(b)(5),(b)(7)(E) (b)(5),(b)(7)(E)

(b)(5),(b)(7)(E)



Unconstrained TCA VF to PF
Unconstrained SDC PF Primary
Unconstrained SDC PF Seconda
Unconstrained SDC PF Primary
Unconstrained SDC PF Replace
Unconstrained TCA PF Primary
Unconstrained EPT PF Seconda
Unconstrained TCA PF Seconda
Unconstrained TCA PF Primary
Unconstrained SDC PF Seconda
Unconstrained EPT PF Primary
Unconstrained TCA PF Primary
Unconstrained TCA PF Primary
Unconstrained TCA PF Seconda
Unconstrained TCA PF Seconda
Unconstrained TCA PF Primary
Unconstrained SDC PF Primary
Unconstrained TCA PF Primary
Unconstrained RGV PF Primary
Unconstrained YUM VF to PF
Unconstrained SDC PF Replace
Unconstrained YUM VF to PF
Unconstrained TCA VF to PF
Unconstrained YUM VF to PF
Unconstrained BBT PF Seconda
Unconstrained TCA PF Seconda
Unconstrained TCA VF to PF
Unconstrained SDC PF Seconda
Unconstrained SDC PF Primary
Unconstrained SDC PF Replace
Unconstrained EPT PF Primary
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Unconstrained TCA PF Primary
Unconstrained EPT PF Seconda
Unconstrained DRT PF Replace
Unconstrained YUM PF Seconda
Unconstrained SDC PF Replace
Unconstrained EPT PF Primary
Unconstrained TCA PF Primary
Unconstrained EPT PF Seconda
Unconstrained EPT PF Seconda
Unconstrained TCA PF Primary
Unconstrained RGV PF Primary
Unconstrained TCA PF Primary
Unconstrained BBT PF Primary
Unconstrained TCA VF to PF
Unconstrained YUM PF Replace
Unconstrained EPT PF Seconda
Unconstrained EPT PF Seconda
Unconstrained YUM PF Replace
Unconstrained ELC VF to PF
Unconstrained RGV PF Primary
Unconstrained TCA PF Seconda
Unconstrained TCA PF Primary
Unconstrained EPT PF Seconda
Unconstrained ELC PF Replace
Unconstrained EPT PF Replace
Unconstrained DRT PF Replace
Unconstrained TCA PF Primary
Unconstrained YUM PF Primary
Unconstrained YUM PF Replace
Unconstrained RGV PF Primary
Unconstrained TCA VF to PF
Unconstrained EPT PF Seconda
Unconstrained EPT PF Seconda
Unconstrained TCA PF Primary
Unconstrained TCA PF Seconda
Unconstrained TCA VF to PF
Unconstrained ELC PF Seconda
Unconstrained YUM PF Replace
Unconstrained EPT PF Replace
Unconstrained RGV PF Primary
Unconstrained EPT PF Seconda
Unconstrained ELC PF Seconda
Unconstrained EPT PF Primary
Unconstrained TCA VF to PF
Unconstrained SDC PF Replace
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(b)(5),(b)(7)(E) (b)(5),(b)(7)(E)



Unconstrained TCA VF to PF
Unconstrained EPT PF Replace
Unconstrained YUM PF Seconda
Unconstrained DRT PF Replace
Unconstrained YUM PF Replace
Unconstrained ELC PF Seconda
Unconstrained EPT PF Primary
Unconstrained EPT PF Seconda
Unconstrained TCA PF Primary
Unconstrained EPT PF Replace
Unconstrained TCA PF Seconda
Unconstrained SDC PF Primary
Unconstrained TCA PF Primary
Unconstrained ELC PF Seconda
Unconstrained TCA PF Replace
Unconstrained TCA PF Seconda
Unconstrained ELC PF Primary
Unconstrained YUM PF Seconda
Unconstrained SDC PF Seconda
Unconstrained DRT PF Primary
Unconstrained TCA PF Primary
Unconstrained YUM VF to PF
Unconstrained EPT PF Primary
Unconstrained EPT PF Seconda
Unconstrained SDC PF Primary
Unconstrained YUM VF to PF
Unconstrained TCA PF Seconda
Unconstrained ELC PF Seconda
Unconstrained TCA VF to PF
Unconstrained TCA PF Seconda
Unconstrained YUM PF Seconda
Unconstrained DRT PF Primary
Unconstrained TCA PF Seconda
Unconstrained SDC PF Replace
Unconstrained EPT PF Seconda
Unconstrained RGV PF Primary
Unconstrained TCA PF Primary
Unconstrained SDC PF Seconda
Unconstrained SDC PF Primary
Unconstrained EPT PF Primary
Unconstrained EPT PF Replace
Unconstrained BBT PF Primary
Unconstrained TCA PF Primary
Unconstrained EPT PF Seconda
Unconstrained TCA PF Seconda
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Unconstrained SDC PF Primary
Unconstrained TCA PF Replace
Unconstrained TCA PF Seconda
Unconstrained YUM PF Replace
Unconstrained TCA PF Replace
Unconstrained TCA PF Seconda
Unconstrained YUM PF Primary
Unconstrained RGV PF Primary
Unconstrained LRT PF Primary
Unconstrained SDC PF Replace
Unconstrained TCA VF to PF
Unconstrained LRT PF Primary
Unconstrained EPT VF to PF
Unconstrained TCA PF Replace
Unconstrained RGV PF Primary
Unconstrained YUM VF to PF
Unconstrained EPT VF to PF
Unconstrained TCA PF Primary
Unconstrained TCA VF to PF
Unconstrained YUM PF Seconda
Unconstrained DRT PF Primary
Unconstrained EPT VF to PF
Unconstrained YUM PF Seconda
Unconstrained EPT PF Seconda
Unconstrained SDC PF Replace
Unconstrained TCA PF Primary
Unconstrained EPT PF Replace
Unconstrained YUM PF Primary
Unconstrained SDC PF Seconda
Unconstrained SDC PF Seconda
Unconstrained ELC PF Seconda
Unconstrained SDC PF Primary
Unconstrained TCA VF to PF
Unconstrained TCA PF Primary
Unconstrained TCA PF Primary
Unconstrained ELC PF Primary
Unconstrained TCA PF Seconda
Unconstrained LRT PF Primary
Unconstrained YUM PF Replace
Unconstrained TCA VF to PF
Unconstrained SDC PF Primary
Unconstrained TCA PF Replace
Unconstrained RGV PF Replace
Unconstrained SDC PF Replace
Unconstrained TCA VF to PF
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Unconstrained EPT PF Seconda
Unconstrained EPT VF to PF
Unconstrained TCA PF Primary
Unconstrained EPT VF to PF
Unconstrained SDC PF Replace
Unconstrained BBT PF Primary
Unconstrained TCA PF Seconda
Unconstrained YUM PF Replace
Unconstrained RGV PF Primary
Unconstrained TCA PF Primary
Unconstrained LRT PF Primary
Unconstrained TCA PF Primary
Unconstrained EPT VF to PF
Unconstrained TCA VF to PF
Unconstrained ELC VF to PF
Unconstrained ELC PF Replace
Unconstrained LRT PF Primary
Unconstrained EPT PF Seconda
Unconstrained YUM PF Seconda
Unconstrained DRT PF Replace
Unconstrained TCA VF to PF
Unconstrained TCA PF Seconda
Unconstrained SDC PF Seconda
Unconstrained DRT PF Primary
Unconstrained BBT PF Primary
Unconstrained EPT PF Seconda
Unconstrained RGV PF Replace
Unconstrained EPT PF Primary
Unconstrained YUM VF to PF
Unconstrained EPT PF Seconda
Unconstrained ELC PF Seconda
Unconstrained TCA VF to PF
Unconstrained YUM PF Replace
Unconstrained ELC PF Seconda
Unconstrained TCA VF to PF
Unconstrained EPT PF Primary
Unconstrained EPT PF Replace
Unconstrained TCA VF to PF
Unconstrained SDC PF Primary
Unconstrained TCA PF Primary
Unconstrained TCA PF Seconda
Unconstrained TCA PF Replace
Unconstrained ELC PF Seconda
Unconstrained TCA PF Primary
Unconstrained SDC PF Seconda
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Unconstrained SDC PF Replace
Unconstrained ELC VF to PF
Unconstrained EPT PF Replace
Unconstrained DRT PF Primary
Unconstrained TCA PF Primary
Unconstrained SDC PF Primary
Unconstrained TCA PF Seconda
Unconstrained TCA PF Primary
Unconstrained EPT PF Seconda
Unconstrained YUM PF Seconda
Unconstrained EPT VF to PF
Unconstrained SDC PF Replace
Unconstrained TCA VF to PF
Unconstrained YUM PF Replace
Unconstrained RGV PF Primary
Unconstrained SDC PF Primary
Unconstrained SDC PF Replace
Unconstrained TCA VF to PF
Unconstrained EPT PF Seconda
Unconstrained TCA PF Seconda
Unconstrained TCA VF to PF
Unconstrained RGV PF Primary
Unconstrained TCA PF Seconda
Unconstrained LRT PF Primary
Unconstrained EPT VF to PF
Unconstrained RGV PF Primary
Unconstrained YUM VF to PF
Unconstrained BBT PF Primary
Unconstrained EPT PF Seconda
Unconstrained TCA PF Seconda
Unconstrained TCA PF Primary
Unconstrained TCA PF Replace
Unconstrained TCA VF to PF
Unconstrained TCA PF Seconda
Unconstrained LRT PF Primary
Unconstrained SDC PF Primary
Unconstrained YUM VF to PF
Unconstrained BBT PF Primary
Unconstrained LRT PF Primary
Unconstrained EPT PF Seconda
Unconstrained YUM PF Replace
Unconstrained ELC PF Replace
Unconstrained EPT PF Seconda
Unconstrained RGV PF Primary
Unconstrained YUM PF Seconda
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Unconstrained DRT PF Replace
Unconstrained EPT PF Primary
Unconstrained YUM PF Replace
Unconstrained BBT PF Primary
Unconstrained TCA VF to PF
Unconstrained YUM PF Seconda
Unconstrained EPT VF to PF
Unconstrained YUM PF Replace
Unconstrained SDC PF Seconda
Unconstrained DRT PF Primary
Unconstrained SDC PF Seconda
Unconstrained EPT PF Seconda
Unconstrained TCA PF Seconda
Unconstrained SDC PF Replace
Unconstrained EPT PF Primary
Unconstrained LRT PF Primary
Unconstrained YUM PF Replace
Unconstrained TCA PF Primary
Unconstrained SDC PF Primary
Unconstrained EPT PF Replace
Unconstrained ELC VF to PF
Unconstrained EPT PF Replace
Unconstrained TCA VF to PF
Unconstrained ELC PF Replace
Unconstrained TCA VF to PF
Unconstrained DRT PF Primary
Unconstrained SDC PF Primary
Unconstrained TCA VF to PF
Unconstrained SDC PF Replace
Unconstrained YUM VF to PF
Unconstrained TCA PF Primary
Unconstrained SDC PF Seconda
Unconstrained DRT PF Primary
Unconstrained SDC PF Primary
Unconstrained TCA VF to PF
Unconstrained ELC PF Seconda
Unconstrained TCA PF Seconda
Unconstrained EPT PF Primary
Unconstrained SDC PF Replace
Unconstrained SDC PF Seconda
Unconstrained EPT PF Primary
Unconstrained TCA PF Seconda
Unconstrained TCA VF to PF
Unconstrained TCA VF to PF
Unconstrained TCA VF to PF
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Unconstrained EPT PF Seconda
Unconstrained TCA PF Seconda
Unconstrained TCA VF to PF
Unconstrained TCA PF Seconda
Unconstrained SDC PF Primary
Unconstrained YUM PF Replace
Unconstrained TCA PF Primary
Unconstrained RGV PF Primary
Unconstrained TCA VF to PF
Unconstrained YUM PF Primary
Unconstrained TCA PF Primary
Unconstrained BBT PF Primary
Unconstrained EPT PF Primary
Unconstrained TCA PF Seconda
Unconstrained RGV PF Primary
Unconstrained EPT PF Seconda
Unconstrained YUM PF Replace
Unconstrained TCA VF to PF
Unconstrained YUM PF Seconda
Unconstrained LRT PF Primary
Unconstrained TCA PF Seconda
Unconstrained EPT PF Seconda
Unconstrained RGV PF Primary
Unconstrained SDC PF Primary
Unconstrained DRT PF Primary
Unconstrained DRT PF Replace
Unconstrained EPT PF Seconda
Unconstrained ELC PF Seconda
Unconstrained BBT PF Primary
Unconstrained TCA PF Seconda
Unconstrained SDC PF Replace
Unconstrained EPT PF Primary
Unconstrained BBT PF Primary
Unconstrained EPT PF Replace
Unconstrained TCA PF Seconda
Unconstrained DRT PF Primary
Unconstrained YUM PF Replace
Unconstrained YUM PF Seconda
Unconstrained ELC PF Replace
Unconstrained TCA PF Primary
Unconstrained SDC PF Replace
Unconstrained YUM PF Primary
Unconstrained SDC PF Seconda
Unconstrained SDC PF Primary
Unconstrained TCA PF Primary
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Unconstrained TCA PF Primary
Unconstrained ELC PF Seconda
Unconstrained YUM PF Replace
Unconstrained ELC PF Seconda
Unconstrained SDC PF Replace
Unconstrained TCA PF Seconda
Unconstrained TCA PF Seconda
Unconstrained EPT PF Seconda
Unconstrained ELC PF Seconda
Unconstrained RGV PF Primary
Unconstrained SDC PF Seconda
Unconstrained EPT PF Primary
Unconstrained RGV PF Primary
Unconstrained TCA PF Primary
Unconstrained TCA PF Primary
Unconstrained TCA PF Primary
Unconstrained EPT PF Seconda
Unconstrained YUM PF Seconda
Unconstrained TCA VF to PF
Unconstrained EPT PF Seconda
Unconstrained EPT PF Primary
Unconstrained TCA PF Primary
Unconstrained SDC PF Seconda
Unconstrained SDC PF Primary
Unconstrained EPT PF Replace
Unconstrained SDC PF Seconda
Unconstrained BBT PF Primary
Unconstrained TCA VF to PF
Unconstrained EPT PF Seconda
Unconstrained TCA VF to PF
Unconstrained TCA VF to PF
Unconstrained YUM PF Seconda
Unconstrained EPT PF Primary
Unconstrained TCA VF to PF
Unconstrained LRT PF Primary
Unconstrained SDC PF Primary
Unconstrained TCA VF to PF
Unconstrained RGV PF Primary
Unconstrained SDC PF Replace
Unconstrained TCA PF Primary
Unconstrained TCA PF Replace
Unconstrained EPT VF to PF
Unconstrained TCA PF Primary
Unconstrained DRT PF Primary
Unconstrained EPT PF Seconda
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Unconstrained EPT PF Seconda
Unconstrained ELC VF to PF
Unconstrained TCA PF Seconda
Unconstrained YUM PF Replace
Unconstrained YUM PF Replace
Unconstrained TCA PF Primary
Unconstrained TCA PF Seconda
Unconstrained SDC PF Primary
Unconstrained TCA PF Replace
Unconstrained RGV PF Primary
Unconstrained EPT PF Seconda
Unconstrained EPT PF Seconda
Unconstrained SDC PF Replace
Unconstrained TCA PF Seconda
Unconstrained YUM PF Replace
Unconstrained SDC PF Seconda
Unconstrained YUM PF Seconda
Unconstrained DRT PF Primary
Unconstrained EPT VF to PF
Unconstrained RGV PF Primary
Unconstrained LRT PF Primary
Unconstrained EPT PF Seconda
Unconstrained ELC PF Seconda
Unconstrained ELC PF Seconda
Unconstrained SDC PF Primary
Unconstrained TCA PF Seconda
Unconstrained ELC PF Replace
Unconstrained EPT VF to PF
Unconstrained ELC PF Replace
Unconstrained EPT PF Replace
Unconstrained TCA PF Seconda
Unconstrained YUM PF Replace
Unconstrained TCA PF Seconda
Unconstrained EPT PF Primary
Unconstrained TCA VF to PF
Unconstrained SDC PF Replace
Unconstrained YUM VF to PF
Unconstrained YUM PF Seconda
Unconstrained DRT PF Primary
Unconstrained ELC PF Primary
Unconstrained TCA PF Primary
Unconstrained TCA PF Replace
Unconstrained YUM PF Primary
Unconstrained TCA PF Primary
Unconstrained SDC PF Primary
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Unconstrained LRT PF Primary
Unconstrained YUM PF Seconda
Unconstrained TCA PF Seconda
Unconstrained ELC PF Seconda
Unconstrained SDC PF Seconda
Unconstrained SDC PF Primary
Unconstrained DRT PF Primary
Unconstrained TCA PF Primary
Unconstrained EPT PF Seconda
Unconstrained TCA PF Seconda
Unconstrained BBT PF Primary
Unconstrained EPT PF Primary
Unconstrained SDC PF Seconda
Unconstrained SDC PF Seconda
Unconstrained TCA PF Seconda
Unconstrained SDC PF Replace
Unconstrained EPT PF Primary
Unconstrained EPT PF Replace
Unconstrained EPT PF Replace
Unconstrained SDC PF Replace
Unconstrained RGV PF Primary
Unconstrained EPT PF Primary
Unconstrained TCA PF Primary
Unconstrained YUM PF Seconda
Unconstrained ELC PF Seconda
Unconstrained EPT PF Seconda
Unconstrained SDC PF Primary
Unconstrained TCA VF to PF
Unconstrained SDC PF Primary
Unconstrained ELC PF Primary
Unconstrained TCA PF Primary
Unconstrained TCA PF Primary
Unconstrained TCA VF to PF
Unconstrained DRT PF Primary
Unconstrained TCA VF to PF
Unconstrained SDC PF Seconda
Unconstrained ELC PF Seconda
Unconstrained SDC PF Replace
Unconstrained YUM PF Primary
Unconstrained ELC PF Seconda
Unconstrained TCA VF to PF
Unconstrained TCA VF to PF
Unconstrained SDC PF Seconda
Unconstrained SDC PF Primary
Unconstrained BBT PF Primary
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(b)(5),(b)(7)(E) (b)(5),(b)(7)(E)



Unconstrained EPT PF Replace
Unconstrained LRT PF Primary
Unconstrained EPT PF Primary
Unconstrained TCA PF Replace
Unconstrained EPT PF Seconda
Unconstrained EPT VF to PF
Unconstrained EPT PF Primary
Unconstrained RGV PF Primary
Unconstrained RGV PF Primary
Unconstrained BBT PF Primary
Unconstrained RGV PF Primary
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Long_End DescriptionComments State Station
CA
CA
CA
CA
TX
CA
CA
TX
CA
CA
TX
CA
NM
CA
CA
TX
TX
NM
CA
CA
CA
CA
CA
CA
CA
CA
CA
NM
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
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TX
TX
TX
TX
TX
CA
CA
CA
CA
CA
TX
CA
CA
TX
CA
TX
TX
CA
TX
CA
CA
TX
CA
CA
CA
CA
CA
TX
TX
CA
TX
CA
TX
AZ
AZ
TX
TX
AZ
AZ
AZ
TX
AZ
AZ
AZ
TX
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AZ
TX
TX
AZ
AZ
TX
AZ
TX
AZ
AZ
AZ
TX
TX
AZ
AZ
CA
CA
CA
CA
AZ
TX
AZ
AZ
CA
TX
AZ
AZ
AZ
AZ
AZ
CA
AZ
TX
AZ
CA
AZ
AZ
AZ
TX
AZ
AZ
CA
CA
CA
TX
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AZ
TX
TX
AZ
CA
NM
AZ
NM
TX
AZ
TX
AZ
TX
AZ
AZ
NM
TX
AZ
CA
TX
AZ
AZ
NM
CA
TX
TX
AZ
AZ
AZ
TX
AZ
NM
TX
AZ
AZ
AZ
CA
AZ
NM
TX
TX
CA
NM
AZ
CA
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AZ
TX
AZ
TX
AZ
CA
NM
NM
AZ
TX
AZ
CA
AZ
CA
AZ
AZ
CA
AZ
CA
TX
AZ
AZ
NM
TX
CA
AZ
AZ
CA
AZ
AZ
AZ
TX
AZ
CA
NM
TX
AZ
CA
CA
TX
NM
TX
AZ
TX
AZ
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CA
AZ
AZ
AZ
AZ
AZ
AZ
TX
TX
CA
AZ
TX
NM
AZ
TX
AZ
NM
AZ
AZ
AZ
TX
NM
AZ
TX
CA
AZ
NM
AZ
CA
CA
CA
CA
AZ
AZ
AZ
CA
AZ
TX
AZ
AZ
CA
AZ
TX
CA
AZ
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NM
NM
AZ
NM
CA
TX
AZ
AZ
TX
AZ
TX
AZ
NM
AZ
CA
CA
TX
NM
AZ
TX
AZ
AZ
CA
TX
TX
NM
TX
NM
AZ
TX
CA
AZ
AZ
CA
AZ
NM
TX
AZ
CA
AZ
AZ
AZ
CA
AZ
CA
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CA
CA
NM
TX
AZ
CA
AZ
AZ
NM
AZ
NM
CA
AZ
AZ
TX
CA
CA
AZ
TX
AZ
AZ
TX
AZ
TX
NM
TX
AZ
TX
TX
AZ
AZ
AZ
AZ
AZ
TX
CA
AZ
TX
TX
TX
AZ
CA
NM
TX
AZ
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TX
NM
AZ
TX
AZ
CA
NM
AZ
CA
TX
CA
NM
AZ
CA
NM
TX
AZ
AZ
CA
TX
CA
TX
AZ
CA
AZ
TX
CA
AZ
CA
AZ
AZ
CA
TX
CA
AZ
CA
AZ
TX
CA
CA
NM
AZ
AZ
AZ
AZ

Proposed_Barrier_20170721.xlsx for Printed Item: 2265 ( Attachment 8 of 17)

Page 281 of 780

BW23 FOIA CBP 010896
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TX
AZ
AZ
AZ
CA
AZ
AZ
TX
AZ
AZ
AZ
TX
NM
AZ
TX
TX
AZ
AZ
AZ
TX
AZ
TX
TX
CA
TX
TX
NM
CA
TX
AZ
CA
NM
TX
TX
AZ
TX
AZ
AZ
CA
AZ
CA
AZ
CA
CA
AZ
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AZ
CA
AZ
CA
CA
AZ
AZ
NM
CA
TX
CA
TX
TX
AZ
AZ
AZ
TX
CA
AZ
NM
NM
AZ
CA
CA
TX
CA
TX
AZ
TX
AZ
AZ
AZ
NM
AZ
TX
CA
AZ
TX
CA
AZ
AZ
NM
AZ
TX
TX
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NM
CA
AZ
AZ
AZ
AZ
AZ
CA
AZ
TX
NM
TX
CA
AZ
AZ
CA
AZ
TX
NM
TX
TX
NM
CA
CA
CA
AZ
CA
NM
CA
TX
AZ
AZ
AZ
TX
AZ
CA
AZ
AZ
TX
CA
AZ
AZ
AZ
AZ
CA
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-99.53690Zone 6 Created using IBWC alignment TX
114.34979 AZ

-113 AZ
115.43105 CA
116.86637 CA
116.22631 PV Capable CA
101.03831 Enforcement Zone TX

-112.5 PV Capable AZ
105.93521 TX

-109.875 AZ
105.18134 PV Capable TX
108.20846 PV Capable NM
116.62760 CA
116.27802 CA
109.45330 AZ
116.50692 PV Capable CA
108.75652 PV Capable NM
106.29297 PV Capable TX
106.02249 PV Capable TX
116.48702 PV Capable CA
-97.56392 PV Capable TX
108.99098 PV Capable NM
111.62503 PV Capable AZ
114.74795 AZ
115.66215 CA
105.82386 TX
116.50878 PV Capable CA
110.78619 PV Capable AZ
116.73804 PV Capable CA
115.99690 PV Capable CA
111.47024 PV Capable AZ
111.07888 PV Capable AZ

-112.25 PV Capable AZ
100.49846 Enforcement Zone TX

-113.125 PV Capable AZ
116.18571 CA
115.83919 CA
116.49192 PV Capable CA
114.72990 PV Capable AZ
-115.3678 CA
111.40168 PV Capable AZ

-112 PV Capable AZ
116.60460 CA
116.14499 PV Capable CA
105.48149 PV Capable TX
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TX
TX
NM
AZ
TX
NM
NM
TX
TX
TX
TX
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Proposed_Barrier_EPT_20170420 xlsx for Printed Item: 2265 ( Attachment 9 of 17) 

Sector 

EPT 
PF Secondary EPT 

PF Replacement EPT 

F to PF EPT 

BW23 FOIA CBP 010902 
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Execution_Sector Fence_ID Project_ID Fence_ProLength_MiLat_Start Long_StartLat_End Long_End
Unconstra EPT PF Primary
Unconstra EPT VF to PF
Unconstra EPT PF Seconda
Unconstra EPT PF Primary
Unconstra EPT PF Primary
Unconstra EPT VF to PF
Unconstra EPT VF to PF
Unconstra EPT PF Seconda
Unconstra EPT VF to PF
Unconstra EPT VF to PF
Unconstra EPT PF Seconda
Unconstra EPT VF to PF
Unconstra EPT PF Seconda
Unconstra EPT VF to PF
Unconstra EPT PF Seconda
Unconstra EPT VF to PF
Unconstra EPT PF Seconda
Unconstra EPT VF to PF
Unconstra EPT VF to PF
Unconstra EPT PF Seconda
Unconstra EPT PF Replace
Unconstra EPT PF Seconda
Unconstra EPT PF Replace
Unconstra EPT PF Primary
Unconstra EPT PF Primary
Unconstra EPT PF Seconda
Unconstra EPT PF Replace
Unconstra EPT PF Primary
Unconstra EPT PF Primary
Unconstra EPT PF Seconda
Unconstra EPT PF Seconda
Unconstra EPT PF Replace
Unconstra EPT PF Seconda
Unconstra EPT PF Seconda
Unconstra EPT PF Replace
Unconstra EPT PF Seconda
Unconstra EPT VF to PF
Unconstra EPT PF Primary
Unconstra EPT PF Seconda
Unconstra EPT PF Replace
Unconstra EPT PF Seconda
Unconstra EPT PF Replace
Unconstra EPT PF Seconda
Unconstra EPT PF Replace
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Unconstra EPT PF Seconda
Unconstra EPT PF Seconda
Unconstra EPT PF Seconda
Unconstra EPT PF Seconda
Unconstra EPT PF Seconda
Unconstra EPT PF Replace
Unconstra EPT PF Seconda
Unconstra EPT PF Replace
Unconstra EPT PF Seconda
Unconstra EPT PF Replace
Unconstra EPT PF Seconda
Unconstra EPT PF Replace
Unconstra EPT PF Primary
Unconstra EPT VF to PF
Unconstra EPT PF Primary
Unconstra EPT PF Seconda
Unconstra EPT PF Seconda
Unconstra EPT PF Replace
Unconstra EPT PF Seconda
Unconstra EPT PF Replace
Unconstra EPT PF Seconda
Unconstra EPT PF Replace
Unconstra EPT PF Seconda
Unconstra EPT PF Replace
Unconstra EPT PF Primary
Unconstra EPT PF Seconda
Unconstra EPT PF Replace
Unconstra EPT PF Primary
Unconstra EPT PF Seconda
Unconstra EPT PF Primary
Unconstra EPT PF Seconda
Unconstra EPT PF Primary
Unconstra EPT PF Seconda
Unconstra EPT PF Primary
Unconstra EPT PF Seconda
Unconstra EPT PF Primary
Unconstra EPT VF to PF
Unconstra EPT PF Primary
Unconstra EPT PF Seconda
Unconstra EPT PF Primary
Unconstra EPT PF Seconda
Unconstra EPT PF Primary
Unconstra EPT PF Seconda
Unconstra EPT PF Primary
Unconstra EPT PF Seconda
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(b)(5),(b)(7)(E) (b)(5),(b)(7)(E)



Unconstra EPT PF Primary
Unconstra EPT PF Seconda
Unconstra EPT PF Primary
Unconstra EPT VF to PF
Unconstra EPT PF Primary
Unconstra EPT VF to PF
Unconstra EPT PF Primary
Unconstra EPT PF Seconda
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DescriptionCommentsState Station
NM

M
M
M
M
M
M
M
M
M
M
M
M
M
M
M
M
M
M
M
M
M
M
M
M
M
M
M
X
M
X
X
X
X
X
X
M
M
M
X
X
X
X
X
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TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
NM
NM
NM
NM
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
NM
NM
NM
NM
NM
NM
NM
NM
NM
NM
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M
M
M
M
M
M
M
M
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(b)(5),(b)(7)(E)
(b)(5),(b)(7)(E)



sort Program Sector FY17 FY18 Unbuildable Unconstrained
PF Primary RGV
PF Replacement RGV

Proposed_Barrier_RGV_20170420.xlsx for Printed Item: 2265 ( Attachment 10 of 17)

Page 296 of 780

BW23 FOIA CBP 010909
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Execution_Sector Fence_ID Project_ID Fence_ProgLength_MiLat_Start Long_StartLat_End Long_End
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
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DescriptionCommentsState Station
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X

Proposed_Barrier_RGV_20170420.xlsx for Printed Item: 2265 ( Attachment 10 of 17)

Page 298 of 780

BW23 FOIA CBP 010911

(b)(5),(b)(7)(E) (b)(5),(b)(7)(E)



Execution_Sector Fence ID Project ID Fence_ProgLength_MiLat_Start Long_StartLat_End Long_End
FY18 RGV PF Primary
FY18 RGV PF Primary
FY18 RGV PF Primary
FY18 RGV PF Primary
FY18 RGV PF Primary
FY18 RGV PF Primary
FY18 RGV PF Primary
FY18 RGV PF Primary
FY18 RGV PF Primary
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DescriptionCommentsState Station
TX
TX
TX
TX
TX
TX
TX
TX
TX
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Execution_Sector Fence_ID Project_ID Fence_ProLength_MiLat_Start Long_StartLat_End Long_End
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Replace
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Replace
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary

Proposed_Barrier_RGV_20170420.xlsx for Printed Item: 2265 ( Attachment 10 of 17)

Page 301 of 780

BW23 FOIA CBP 010914

(b)(5),(b)(7)(E) (b)(5),(b)(7)(E)



DescriptionCommentsState Station
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
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Execution_Sector Fence_ID Project_ID Fence_ProgLength_MiLat_Start Long_StartLat_End Long_End
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY17 RGV PF Primary
FY18 RGV PF Primary
FY18 RGV PF Primary
FY18 RGV PF Primary
FY18 RGV PF Primary
FY18 RGV PF Primary
FY18 RGV PF Primary
FY18 RGV PF Primary
FY18 RGV PF Primary
FY18 RGV PF Primary
Unbuildab RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
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(b)(5),(b)(7)(E) (b)(5),(b)(7)(E)



Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Replace
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Replace
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
Unconstra RGV PF Primary
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DescriptionCommentsState Station
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
TX
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X
X
X
X
X
X
X
X
X
X
X
X
X
X
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sort Program Sector FY17 FY18 Unbuildable Unconstrained
PF Primary SDC
PF Secondary SDC
PF Replacement SDC
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(b)(5),(b)(7 (b)(5),(b)(7)(E)I 



Execution_Phase Sector Fence_ID Project_ID Fence_Program Length_Miles Lat_Start Long_Start
FY17 SDC PF Replacement
FY17 SDC PF Secondary
FY17 SDC PF Replacement
FY17 SDC PF Secondary
FY17 SDC PF Replacement
FY17 SDC PF Secondary
FY17 SDC PF Replacement
FY17 SDC PF Secondary
FY17 SDC PF Replacement
FY17 SDC PF Secondary
FY17 SDC PF Replacement
FY17 SDC PF Secondary
FY17 SDC PF Replacement
FY17 SDC PF Primary
FY17 SDC PF Secondary
FY17 SDC PF Primary
FY17 SDC PF Replacement
FY17 SDC PF Secondary
FY17 SDC PF Replacement
FY17 SDC PF Secondary
FY17 SDC PF Replacement
FY17 SDC PF Secondary
FY17 SDC PF Replacement
FY17 SDC PF Secondary
FY17 SDC PF Replacement
FY17 SDC PF Secondary
FY17 SDC PF Replacement
FY17 SDC PF Secondary
FY17 SDC PF Replacement
FY17 SDC PF Secondary
FY17 SDC PF Replacement
FY17 SDC PF Primary
FY17 SDC PF Secondary
FY17 SDC PF Primary
FY17 SDC PF Replacement
FY17 SDC PF Secondary
FY17 SDC PF Replacement
FY17 SDC PF Secondary
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Lat_End Long_End Description Comments State Station
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
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Execution_Sector Fence_ID Project_ID Fence_ProLength_MiLat_Start Long_StartLat_End Long_End
FY17 SDC PF Replace
FY17 SDC PF Seconda
FY17 SDC PF Replace
FY17 SDC PF Seconda
FY17 SDC PF Replace
FY17 SDC PF Seconda
FY17 SDC PF Replace
FY17 SDC PF Seconda
FY17 SDC PF Replace
FY17 SDC PF Seconda
FY17 SDC PF Replace
FY17 SDC PF Seconda
FY17 SDC PF Replace
FY17 SDC PF Primary
FY17 SDC PF Seconda
FY17 SDC PF Primary
FY17 SDC PF Replace
FY17 SDC PF Seconda
FY17 SDC PF Replace
FY17 SDC PF Seconda
FY17 SDC PF Replace
FY17 SDC PF Seconda
FY17 SDC PF Replace
FY17 SDC PF Seconda
FY17 SDC PF Replace
FY17 SDC PF Seconda
FY17 SDC PF Replace
FY17 SDC PF Seconda
FY17 SDC PF Replace
FY17 SDC PF Seconda
FY17 SDC PF Replace
FY17 SDC PF Primary
FY17 SDC PF Seconda
FY17 SDC PF Primary
FY17 SDC PF Replace
FY17 SDC PF Seconda
FY17 SDC PF Replace
FY17 SDC PF Seconda
Unconstra SDC PF Replace
Unconstra SDC PF Primary
Unconstra SDC PF Seconda
Unconstra SDC PF Primary
Unconstra SDC PF Seconda
Unconstra SDC PF Seconda
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Proposed_Barrier_SDC_20170420.xlsx for Printed Item: 2265 ( Attachment 11 of 17) 

Unconstra SOC PF Second, 

Unconstra SOC PF Primary 

Unconstra SOC PF Second, 

Unconstra SOC PF Primary 

Unconstra SOC PF Second, 

Unconstra SOC PF Primary 

Unconstra SOC PF Second, 

Unconstra SOC PF Primary 

Unconstra SOC PF Replace 

Unconstra SOC PF Second, 

Unconstra SOC PF Replace 

Unconstra SOC PF Second, 

Unconstra SOC PF Primary 

Unconstra SOC PF Replace 

Unconstra SOC PF Second, 

Unconstra SOC PF Replace 

Unconstra SOC PF Primary 

Unconstra SOC PF Replace 

Unconstra SOC PF Second, 

Unconstra SOC PF Primary 

Unconstra SOC PF Replace 

Unconstra SOC PF Second, 

Unconstra SOC PF Primary 

Unconstra SOC PF Primary 

Unconstra SOC PF Primary 

Unconstra SOC PF Second, 

Unconstra SOC PF Replace 

Unconstra SOC PF Primary 

Unconstra SOC PF Replace 

Unconstra SOC PF Second, 

Unconstra SOC PF Replace 

Unconstra SOC PF Primary 

Unconstra SOC PF Replace 

Unconstra SOC PF Primary 

Unconstra SOC PF Second, 

Unconstra SOC PF Replace 

Unconstra SOC PF Primary 

Unconstra SOC PF Replace 

Unconstra SOC PF Primary 

Unconstra SOC PF Replace 

Unconstra SOC PF Primary 

Unconstra SOC PF Replace 

Unconstra SOC PF Second, 

Unconstra SOC PF Replace 

Unconstra SOC PF Replace 
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Unconstra SDC PF Replace
Unconstra SDC PF Primary
Unconstra SDC PF Seconda
Unconstra SDC PF Replace
Unconstra SDC PF Replace
Unconstra SDC PF Seconda
Unconstra SDC PF Replace
Unconstra SDC PF Replace
Unconstra SDC PF Seconda
Unconstra SDC PF Replace
Unconstra SDC PF Replace
Unconstra SDC PF Primary
Unconstra SDC PF Replace
Unconstra SDC PF Primary
Unconstra SDC PF Seconda
Unconstra SDC PF Primary
Unconstra SDC PF Replace
Unconstra SDC PF Seconda
Unconstra SDC PF Seconda
Unconstra SDC PF Primary
Unconstra SDC PF Primary
Unconstra SDC PF Primary
Unconstra SDC PF Seconda
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DescriptionCommentsState Station
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
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CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
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CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
CA
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Program Priority Overall Priority Fence ID Fence_Program Execution_Phase
PF Primary Phase 2 New
PF Primary Phase 2 New
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Secondary Phase 2 New
PF Secondary Phase 2 New
PF Replacement Phase 2 Replacement
PF Replacement Phase 2 Replacement
PF Secondary Phase 2 New
VF to PF Phase 2 Replacement
VF to PF Phase 1
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 1
PF Replacement Phase 2 Replacement
PF Replacement Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 2 New
PF Primary Phase 1
PF Primary Phase 3
VF to PF Phase 2 Replacement
VF to PF Phase 2 Replacement
PF Primary Phase 3
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VF to PF Phase 2 Replacement
VF to PF Phase 1
VF to PF Phase 2 Replacement
PF Primary Phase 3
VF to PF Phase 2 Replacement
VF to PF Phase 2 Replacement
VF to PF Phase 2 Replacement
VF to PF Phase 2 Replacement
PF Secondary Phase 2 New
PF Secondary Phase 2 New
PF Secondary Phase 2 New
PF Secondary Phase 2 New
PF Primary Phase 3
PF Replacement Phase 2 Replacement
PF Primary Phase 2 New
PF Secondary Phase 2 New
PF Primary Phase 2 New
PF Secondary Phase 2 New
PF Primary Phase 2 New
PF Secondary Phase 2 New
PF Primary Phase 2 New
PF Secondary Phase 2 New
PF Primary Phase 3
PF Primary Phase 2 New
PF Secondary Phase 2 New
PF Primary Phase 2 New
PF Primary Phase 3
PF Secondary Phase 2 New
PF Primary Phase 2 New
PF Secondary Phase 2 New
PF Primary Phase 3
PF Primary Phase 2 New
PF Secondary Phase 2 New
PF Primary Phase 3
PF Primary Phase 2 New
PF Secondary Phase 2 New
PF Primary Phase 2 New
PF Secondary Phase 2 New
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 1B
PF Primary Phase 1B
PF Primary Phase 1B
PF Primary Phase 1B
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PF Primary Phase 1B
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 2 New
PF Primary Phase 2 New
PF Primary Phase 2 New
PF Primary Phase 2 New
PF Primary Phase 2 New
PF Primary Phase 2 New
PF Primary Phase 2 New
PF Primary Phase 2 New
PF Primary Phase 2 New
PF Primary Phase 2 New
PF Primary Phase 2 New
PF Primary Phase 2 New
PF Replacement Phase 2 Replacement
PF Replacement Phase 2 Replacement
PF Replacement Phase 2 Replacement
PF Primary Phase 1
PF Secondary Phase 2 New
PF Secondary Phase 2 New
PF Replacement Phase 2 Replacement
PF Primary Phase 1
PF Replacement Phase 2 Replacement
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PF Secondary Phase 2 New
PF Replacement Phase 2 Replacement
PF Primary Phase 1
PF Replacement Phase 2 Replacement
PF Primary Phase 1
PF Replacement Phase 2 Replacement
PF Primary Phase 1
PF Replacement Phase 2 Replacement
PF Secondary Phase 2 New
PF Primary Phase 1
PF Replacement Phase 2 Replacement
PF Primary Phase 1
PF Replacement Phase 2 Replacement
PF Primary Phase 1
PF Primary Phase 3
PF Primary Phase 3
PF Replacement Phase 2 Replacement
PF Replacement Phase 2 Replacement
PF Replacement Phase 2 Replacement
PF Replacement Phase 2 Replacement
PF Primary Phase 1
PF Primary Phase 1
PF Primary Phase 1
PF Replacement Phase 2 Replacement
PF Replacement Phase 2 Replacement
PF Primary Phase 1
PF Replacement Phase 2 Replacement
PF Secondary Phase 2 New
PF Primary Phase 1
PF Replacement Phase 2 Replacement
PF Primary Phase 1
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
VF to PF Phase 2 Replacement
VF to PF Phase 2 Replacement
VF to PF Phase 2 Replacement
VF to PF Phase 2 Replacement
PF Replacement Phase 2 Replacement
VF to PF Phase 2 Replacement
PF Replacement Phase 2 Replacement
PF Secondary Phase 3
PF Secondary Phase 2 New
VF to PF Phase 2 Replacement
PF Secondary Phase 2 New
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VF to PF Phase 2 Replacement
PF Primary Phase 2 New
PF Primary Phase 2 New
PF Primary Phase 2 New
PF Replacement Phase 3
PF Secondary Phase 3
PF Secondary Phase 3
PF Secondary Phase 3
PF Secondary Phase 3
VF to PF Phase 2 Replacement
PF Primary Phase 2 New
PF Primary Phase 2 New
PF Secondary Phase 3
PF Replacement Phase 2 Replacement
PF Replacement Phase 3
PF Replacement Phase 3
PF Replacement Phase 2 Replacement
PF Replacement Phase 2 Replacement
PF Secondary Phase 3
PF Secondary Phase 3
PF Secondary Phase 3
PF Secondary Phase 3
VF to PF Phase 2 Replacement
VF to PF Phase 2 Replacement
PF Secondary Phase 3
VF to PF Phase 2 Replacement
VF to PF Phase 3
PF Replacement Phase 3
PF Replacement Phase 1
PF Secondary Phase 3
PF Secondary Phase 3
PF Secondary Phase 3
PF Secondary Phase 3
PF Secondary Phase 3
PF Primary Phase 3
PF Primary Phase 2 New
VF to PF Phase 2 Replacement
PF Primary Phase 2 New
VF to PF Phase 2 Replacement
PF Primary Phase 2 New
PF Primary Phase 2 New
VF to PF Phase 2 Replacement
PF Primary Phase 2 New
VF to PF Phase 2 Replacement
VF to PF Phase 2 Replacement
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PF Primary Phase 2 New
VF to PF Phase 2 Replacement
PF Primary Phase 2 New
VF to PF Phase 2 Replacement
PF Secondary Phase 3
PF Secondary Phase 3
VF to PF Phase 2 Replacement
VF to PF Phase 2 Replacement
PF Secondary Phase 3
PF Secondary Phase 3
PF Secondary Phase 3
VF to PF Phase 3
VF to PF Phase 3
VF to PF Phase 3
VF to PF Phase 3
VF to PF Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Secondary Phase 3
PF Secondary Phase 3
PF Secondary Phase 3
PF Secondary Phase 3
PF Primary Phase 3
PF Primary Phase 2 New
PF Secondary Phase 3
PF Primary Phase 3
PF Secondary Phase 3
PF Primary Phase 3
PF Secondary Phase 3
PF Primary Phase 3
PF Secondary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Secondary Phase 3
PF Secondary Phase 3
VF to PF Phase 3
VF to PF Phase 3
PF Primary Phase 3
PF Secondary Phase 2 New
PF Primary Phase 3
VF to PF Phase 3
VF to PF Phase 3
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VF to PF Phase 3
VF to PF Phase 3
VF to PF Phase 3
PF Replacement Phase 2 Replacement
PF Replacement Phase 2 Replacement
PF Replacement Phase 2 Replacement
PF Replacement Phase 2 Replacement
PF Replacement Phase 3
PF Replacement Phase 2 Replacement
PF Replacement Phase 3
PF Replacement Phase 3
PF Replacement Phase 3
PF Replacement Phase 3
PF Replacement Phase 3
PF Replacement Phase 3
PF Replacement Phase 3
PF Replacement Phase 3
PF Replacement Phase 3
PF Replacement Phase 3
PF Replacement Phase 3
PF Replacement Phase 3
PF Replacement Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
PF Primary Phase 3
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Length_Miles Sector Project ID
BBT
BBT
BBT
BBT
BBT
BBT
BBT
BBT
BBT
BBT
BBT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
ELC
ELC
ELC
ELC
ELC
ELC
ELC
ELC
ELC
EPT
EPT
EPT
EPT
EPT
EPT
EPT
EPT
EPT
EPT
EPT
EPT
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PT
PT
PT
PT
PT
PT
PT
PT
PT
PT
PT
PT
PT
PT
RT
RT
RT
RT
RT
RT
RT
RT
RT
RT
RT
RT
RT
RT
RT
RT
RT
RT
RT
RT
RT
RT
RT
RT
RT
RT
RT
GV
GV
GV
GV
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RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
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SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
SDC
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
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TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
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TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
YUM
YUM
YUM
YUM
YUM
YUM
YUM
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YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
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Fence Segment Miles
Fence_ID Fence_ProgExecution_Length_MiSector Project_ID

PF PrimaryPhase 2 N
PF PrimaryPhase 2 N
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
VF to PF Phase 2 R
VF to PF Phase 1
PF ReplacePhase 2 R
PF SecondaPhase 2 N
PF SecondaPhase 2 N
PF SecondaPhase 2 N
PF ReplacePhase 2 R
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 1
VF to PF Phase 2 R
VF to PF Phase 2 R
VF to PF Phase 2 R
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
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VF to PF Phase 2 Re
VF to PF Phase 2 Re
VF to PF Phase 2 Re
PF SecondaPhase 2 Ne
PF ReplacePhase 2 Re
VF to PF Phase 2 Re
VF to PF Phase 1
VF to PF Phase 2 Re
PF PrimaryPhase 1
PF SecondaPhase 2 Ne
PF ReplacePhase 2 Re
PF SecondaPhase 2 Ne
PF SecondaPhase 2 Ne
PF PrimaryPhase 2 Ne
PF PrimaryPhase 2 Ne
PF SecondaPhase 2 Ne
PF PrimaryPhase 2 Ne
PF SecondaPhase 2 Ne
PF PrimaryPhase 2 Ne
PF SecondaPhase 2 Ne
PF PrimaryPhase 2 Ne
PF SecondaPhase 2 Ne
PF PrimaryPhase 2 Ne
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF SecondaPhase 2 Ne
PF PrimaryPhase 2 Ne
PF SecondaPhase 2 Ne
PF PrimaryPhase 2 Ne
PF SecondaPhase 2 Ne
PF PrimaryPhase 2 Ne
PF SecondaPhase 2 Ne
PF PrimaryPhase 2 Ne
PF SecondaPhase 2 Ne
PF PrimaryPhase 2 Ne
PF PrimaryPhase 3
PF SecondaPhase 2 Ne
PF PrimaryPhase 3
PF PrimaryPhase 1B
PF PrimaryPhase 1B
PF PrimaryPhase 1B
PF PrimaryPhase 1B
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PF PrimaryPhase 1B
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 2 Ne
PF PrimaryPhase 2 Ne
PF PrimaryPhase 2 Ne
PF PrimaryPhase 2 Ne
PF PrimaryPhase 2 Ne
PF PrimaryPhase 2 Ne
PF PrimaryPhase 2 Ne
PF PrimaryPhase 2 Ne
PF PrimaryPhase 2 Ne
PF PrimaryPhase 2 Ne
PF PrimaryPhase 2 Ne
PF PrimaryPhase 2 Ne
PF ReplacePhase 2 Re
PF ReplacePhase 2 Re
PF ReplacePhase 2 Re
PF PrimaryPhase 1
PF ReplacePhase 2 Re
PF ReplacePhase 2 Re
PF PrimaryPhase 1
PF ReplacePhase 2 Re
PF PrimaryPhase 3
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PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF SecondaPhase 2 Ne
PF SecondaPhase 2 Ne
PF PrimaryPhase 1
PF ReplacePhase 2 Re
PF PrimaryPhase 1
PF SecondaPhase 2 Ne
PF ReplacePhase 2 Re
PF PrimaryPhase 1
PF ReplacePhase 2 Re
PF PrimaryPhase 1
PF ReplacePhase 2 Re
PF PrimaryPhase 1
PF PrimaryPhase 1
PF ReplacePhase 2 Re
PF ReplacePhase 2 Re
PF ReplacePhase 2 Re
PF PrimaryPhase 1
PF ReplacePhase 2 Re
PF ReplacePhase 2 Re
PF ReplacePhase 2 Re
PF PrimaryPhase 1
PF ReplacePhase 2 Re
PF PrimaryPhase 1
PF ReplacePhase 2 Re
PF PrimaryPhase 1
PF PrimaryPhase 1
PF SecondaPhase 2 Ne
PF PrimaryPhase 1
VF to PF Phase 2 Re
VF to PF Phase 2 Re
VF to PF Phase 2 Re
VF to PF Phase 2 Re
VF to PF Phase 2 Re
VF to PF Phase 2 Re
PF ReplacePhase 2 Re
PF ReplacePhase 2 Re
PF SecondaPhase 2 Ne
PF SecondaPhase 3
PF SecondaPhase 2 Ne
PF SecondaPhase 3
VF to PF Phase 3
VF to PF Phase 3
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VF to PF Phase 3
VF to PF Phase 3
VF to PF Phase 3
VF to PF Phase 2 Re
VF to PF Phase 2 Re
PF PrimaryPhase 2 Ne
PF SecondaPhase 3
PF PrimaryPhase 2 Ne
VF to PF Phase 2 Re
PF PrimaryPhase 2 Ne
VF to PF Phase 2 Re
PF PrimaryPhase 2 Ne
VF to PF Phase 2 Re
PF PrimaryPhase 2 Ne
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
VF to PF Phase 2 Re
PF PrimaryPhase 3
PF PrimaryPhase 3
PF SecondaPhase 3
PF SecondaPhase 3
PF SecondaPhase 3
PF SecondaPhase 3
PF SecondaPhase 3
PF SecondaPhase 3
PF SecondaPhase 3
PF SecondaPhase 3
PF SecondaPhase 3
PF SecondaPhase 3
PF SecondaPhase 3
PF SecondaPhase 3
PF SecondaPhase 3
PF SecondaPhase 3
PF PrimaryPhase 2 Ne
PF SecondaPhase 3
PF SecondaPhase 3
PF SecondaPhase 3
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PF SecondaPhase 3
PF SecondaPhase 3
VF to PF Phase 2 Re
PF PrimaryPhase 2 Ne
VF to PF Phase 2 Re
PF PrimaryPhase 2 Ne
PF PrimaryPhase 2 Ne
PF PrimaryPhase 2 Ne
PF ReplacePhase 3
PF SecondaPhase 3
PF SecondaPhase 3
PF PrimaryPhase 2 Ne
PF SecondaPhase 3
PF PrimaryPhase 2 Ne
VF to PF Phase 2 Re
PF PrimaryPhase 2 Ne
VF to PF Phase 2 Re
PF SecondaPhase 3
VF to PF Phase 2 Re
VF to PF Phase 3
PF ReplacePhase 3
PF SecondaPhase 3
PF SecondaPhase 3
PF SecondaPhase 3
PF ReplacePhase 1
VF to PF Phase 2 Re
PF ReplacePhase 3
PF ReplacePhase 3
PF ReplacePhase 2 Re
PF ReplacePhase 2 Re
PF SecondaPhase 3
PF SecondaPhase 3
PF ReplacePhase 2 Re
VF to PF Phase 2 Re
VF to PF Phase 2 Re
PF SecondaPhase 2 Ne
PF ReplacePhase 2 Re
PF ReplacePhase 2 Re
PF ReplacePhase 2 Re
PF ReplacePhase 2 Re
PF ReplacePhase 2 Re
VF to PF Phase 3
VF to PF Phase 3
VF to PF Phase 3
PF PrimaryPhase 3
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PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
VF to PF Phase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
PF PrimaryPhase 3
VF to PF Phase 3
PF PrimaryPhase 3
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USBP - Sector Specific Infrastructure Operational Prioritization (by miles)  11/14/2016 DUE 11/15/2016 BY 1200 EASTERN 
XXXXX SECTOR 

Fill These with Miles

New Primary 
(PF)  New Vehicle (VF)

Replacement 
Primary (PF) 

New 
Secondary 

(PF) New Roads
Repair Existing 

Roads FROM (LAT/LONG) TO (LAT/LONG) Description (Zone)

Sector 
Operational 

Priority
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PIVOT - from summary Chart

Row Labels Sum of New Primary (PF)  Sum of New Vehicle (VF) Sum of Replacement Primary (PF) 
BBT
BLW
DRT
ELC
EPT
HLT
HVM
LRT
RGV
SDC
SPW
SWB
TCA
YUM
Grand Total

Primary Fence
Operationally achievable 

with TI
Operationally Achievable 

with TI or other assets
Operationally Achievable with TI or 

other assets
BBT
BLW
DRT
ELC
EPT
HLT
HVM
LRT
RGV
SDC
SPW
SWB
TCA
YUM
TOTAL

Vehicle Fence

Operationally achievable 
with TI

Operationally Achievable 
with TI or other assets

Operationally Achievable with TI or 
other assets

BBT
BLW
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(b  

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)



DRT
ELC
EPT
HLT
HVM
LRT
RGV
SDC
SPW
SWB
TCA
YUM
TOTAL

Secondary Fence

Operationally achievable 
with TI

Operationally Achievable 
with TI or other assets

Operationally Achievable with TI or 
other assets

BBT
BLW
DRT
ELC
EPT
HLT
HVM
LRT
RGV
SDC
SPW
SWB
TCA
YUM
TOTAL
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Sum of New 
Secondary (PF) 

Replacement Fence

Replacement Fence
BBT
BLW
DRT
ELC
EPT
HLT
HVM
LRT
RGV
SDC
SPW
SWB
TCA
YUM
TOTAL

Operationally 
achievable with TI

Operationally 
Achievable with TI or 

other assets Replacement Fence
Fence (ALL)

PF
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VF
Sec. Fence
Replacement
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Sector R/Y/G
New Primary 

(PF)  
New Vehicle 

(VF)
Replacement 
Primary (PF) 

New Secondary 
(PF) FROM (LAT/LONG)

BBT
BBT
BBT
BBT
BBT
BBT
BBT
BBT
BBT
BBT
BBT
BBT
BBT
BBT
BBT
BBT
BBT
BBT
BBT
BBT
BBT
BLW
BLW
BLW
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
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DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
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DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
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DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT

Sector TI Operational Prioritization Rollup w_Pivots 11182016  (2).xlsx for Printed Item: 2265 ( Attachment 14 of 17)

Page 352 of 780

BW23 FOIA CBP 010959

(b) (7)(E)



DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
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DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
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DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
DRT
ELC
ELC
ELC
ELC
ELC
ELC
ELC
ELC
ELC
ELC
EPT
EPT
EPT
EPT
EPT
EPT
EPT
EPT
EPT
EPT
EPT
EPT
EPT
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EPT
EPT
EPT
HLT
HLT
HLT
HLT
HLT
HLT
HLT
HLT
HLT
HLT
HLT
HLT
HLT
HLT
HLT
HLT
HLT
HLT
HLT
HLT
HLT
HLT
HLT
HLT
HLT
HLT
HLT
HLT
HLT
HLT
HLT
HLT
HLT
HLT
HLT
HLT

HVM
HVM
HVM
HVM
HVM
HVM
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HVM
HVM
HVM
HVM
HVM
HVM
HVM
HVM
HVM
HVM
HVM
HVM
HVM
HVM
HVM
HVM
HVM
HVM
HVM
HVM
HVM
HVM
HVM
HVM
HVM
HVM
HVM
HVM
HVM
HVM
HVM
HVM
HVM
HVM
HVM
HVM
HVM
HVM
LRT
LRT
LRT
LRT
LRT
LRT
LRT
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LRT
LRT
LRT
LRT
LRT
LRT
LRT
LRT
LRT
LRT
LRT
LRT
LRT
LRT
LRT
LRT
LRT
LRT
LRT
LRT
LRT
LRT
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
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RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
RGV
SDC

SDC

SDC
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
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SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
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SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SPW
SWB
SWB
SWB
SWB
SWB
SWB
SWB
SWB
SWB
SWB
SWB
SWB
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SWB
SWB
SWB
SWB
SWB
SWB
SWB
SWB
SWB
SWB
SWB
SWB
SWB
SWB
SWB
SWB
SWB
SWB
SWB
SWB
SWB
SWB
SWB
SWB
SWB
SWB
SWB
SWB
SWB

SWB
SWB
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
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TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
TCA
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
YUM
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TO (LAT/LONG) Description (Zone)
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Miles
Replacement Fence
Operationally achievable with TI
Operationally Achievable with TI or other assets
TOTAL
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L:  to identify each sectors operational priority (OP Priority) specific to tactical infrastructure by mile
each sector can defend their need for specific infrastructure and what value it adds to operatio
each requirement, whether pedestrian fence, vehicle barrier, secondary fence or road, must be

ROLES: Sectors will identify their operational priorities
HQBOR will identify the national priorities based on the sector priorities
OFAM (FME) will identify areas ready to build
Commissioner's Office will be briefed on national priorities and what projects c

INSTRUCTIONS:
TAB 1 Poulate/rename to identify Sector 
Cell ABC2 Poulate sector name
J Cells: ntify priorities 1 through XXX in a mile by mile or block of miles if area is congruent
I Cells: Identify/Describe location, IE - Zone 4
G & H Cells: Identify GEO COORDS FROM and TO  as identified 
A - F Cells: dentify what the project is based on the six (6) types of TI project listed, BY MILES

EMAIL RESPONSES TO ASSOCIATE 

Example:
New Primary (PF)New Vehicle (VF) Replacement Primary (PF) New Secondary (PF) New Roads

15
16
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(b)(6); (b)(7)(C)



        (OP Priority) specific to tactical infrastructure by mile
ns          hat value it adds to operations
 prioritized       ndary fence or road, must be prioritized

     
       n the sector priorities

       
an be done sooner than later       priorities and what projects can be done sooner than later

Poulate sector name
     in a mile by mile or block of miles if area is congruent

 location, IE - Zone 4
  COORDS FROM and TO  as identified 

        six (6) types of TI project listed, BY MILES

      

Repair Existing Roads FROM (LAT/LONG) TO (LAT/LONG) Description (Zone) OP Priority

Sector TI Operational Prioritization Rollup w_Pivots 11182016  (2).xlsx for Printed Item: 2265 ( Attachment 14 of 17)

Page 381 of 780

BW23 FOIA CBP 010988

(b) (7)(E)



BBT

USBP - Sector Specific Infrastructure Operational Prioritization (by miles)  11/14/2016 DUE 11/15/2016 BY 1200 EASTERN 
BIG BEND SECTOR 

Fill These with Miles

New Primary 
(PF)  

New Vehicle 
(VF)

Replacement 
Primary (PF) 

New 
Secondary 

(PF) New Roads
Repair 

Existing Roads FROM (LAT/LONG) TO (LAT/LONG) Description (Zone)

Sector 
Operational 

Priority
HQ Strategic 

Priority
Executability 

Priority
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BLW

USBP - Sector Specific Infrastructure Operational Prioritization (by miles)  11/14/2016 DUE 11/15/2016 BY 1200 EASTERN 
BLAINE SECTOR 

Fill These with Miles
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USBP - Sector Specific Infrastructure Operational Prioritization (by miles)  11/14/2016 DUE 11/15/2016 BY 1200 EASTERN 
BUFFALO SECTOR 

Fill These with Miles
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Sector 
Operational 

Priority
HQ Strategic 

Priority
Executability 

Priority
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DRT

USBP - Sector Specific Infrastructure Operational Prioritization (by miles)  11/14/2016 DUE 11/15/2016 BY 1200 EASTERN 
DEL RIO SECTOR 

Fill These with Miles

New Primary 
(PF)  

New Vehicle 
(VF)

Replacement 
Primary (PF) 

New 
Secondary 

(PF) New Roads
Repair 

Existing Roads FROM (LAT/LONG) TO (LAT/LONG) Description (Zone)

Sector 
Operational 

Priority
HQ Strategic 

Priority
Executability 

Priority
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DRT
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DRT
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DRT
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DRT

Sector TI Operational Prioritization Rollup w_Pivots 11182016  (2).xlsx for Printed Item: 2265 ( Attachment 14 of 17)

Page 433 of 780

BW23 FOIA CBP 010997

(b) (7)(E)



DRT
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DRT
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No Request
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ELC

USBP - Sector Specific Infrastructure Operational Prioritization (by miles)  11/14/2016 DUE 11/15/2016 BY 1200 EASTERN 
EL CENTRO SECTOR 

Fill These with Miles

New Primary 
(PF)  

New Vehicle 
(VF)

Replacement 
Primary (PF) 

New 
Secondary 

(PF) New Roads
Repair 

Existing Roads FROM (LAT/LONG) TO (LAT/LONG) Description (Zone)

Sector 
Operational 

Priority
HQ Strategic 

Priority
Executability 

Priority
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EPT

USBP - Sector Specific Infrastructure Operational Prioritization (by miles)  11/14/2016 DUE 11/15/2016 BY 1200 EASTERN 
EL PASO SECTOR 

Fill These with Miles

New Primary 
(PF)  

New Vehicle 
(VF)

Replacement 
Primary (PF) 

New 
Secondary 

(PF) New Roads
Repair 

Existing Roads FROM (LAT/LONG) TO (LAT/LONG) Description (Zone)

Sector 
Operational 

Priority
HQ Strategic 

Priority
Executability 

Priority
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HLT

USBP - Sector Specific Infrastructure Operational Prioritization (by miles)  11/14/2016 DUE 11/15/2016 BY 1200 EASTERN 
HOULTON SECTOR 

Fill These with Miles

New Primary 
(PF)  

New Vehicle 
(VF)

Replacement 
Primary (PF) 

New 
Secondary 

(PF) New Roads
Repair 

Existing Roads FROM (LAT/LONG) TO (LAT/LONG) Description (Zone)

Sector 
Operational 

Priority
HQ Strategic 

Priority
Executability 

Priority

Sector TI Operational Prioritization Rollup w_Pivots 11182016  (2).xlsx for Printed Item: 2265 ( Attachment 14 of 17)
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(b) (7)(E)



HLT

Sector TI Operational Prioritization Rollup w_Pivots 11182016  (2).xlsx for Printed Item: 2265 ( Attachment 14 of 17)
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(b) (7)(E)



HVM

USBP - Sector Specific Infrastructure Operational Prioritization (by miles)  11/14/2016 DUE 11/15/2016 BY 1200 EASTERN 
HAVRE SECTOR

Fill These with Miles

New Primary 
(PF)  

New Vehicle 
(VF)

Replacement 
Primary (PF) 

New 
Secondary 

(PF) New Roads
Repair 

Existing Roads FROM (LAT/LONG) TO (LAT/LONG) Description (Zone)

Sector 
Operational 

Priority
HQ Strategic 

Priority
Executability 

Priority

Sector TI Operational Prioritization Rollup w_Pivots 11182016  (2).xlsx for Printed Item: 2265 ( Attachment 14 of 17)

Page 474 of 780

BW23 FOIA CBP 011005

(b) (7)(E)



HVM

Sector TI Operational Prioritization Rollup w_Pivots 11182016  (2).xlsx for Printed Item: 2265 ( Attachment 14 of 17)
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BW23 FOIA CBP 011006

(b) (7)(E)



LRT

USBP - Sector Specific Infrastructure Operational Prioritization (by miles)  11/14/2016 DUE 11/15/2016 BY 1200 EASTERN 
LAREDO SECTOR 

Fill These with Miles

New Primary 
(PF)  

New Vehicle 
(VF)

Replacement 
Primary (PF) 

New 
Secondary 

(PF) New Roads
Repair 

Existing Roads FROM (LAT/LONG) TO (LAT/LONG) Description (Zone)

Sector 
Operational 

Priority
HQ Strategic 

Priority
Executability 

Priority

Sector TI Operational Prioritization Rollup w_Pivots 11182016  (2).xlsx for Printed Item: 2265 ( Attachment 14 of 17)
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(b) (7)(E)



No Request

Sector TI Operational Prioritization Rollup w_Pivots 11182016  (2).xlsx for Printed Item: 2265 ( Attachment 14 of 17)
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No Request

Sector TI Operational Prioritization Rollup w_Pivots 11182016  (2).xlsx for Printed Item: 2265 ( Attachment 14 of 17)
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RGV

USBP - Sector Specific Infrastructure Operational Prioritization (by miles)  11/14/2016 DUE 11/15/2016 BY 1200 EASTERN 
RIO GRANDE VALLEY SECTOR 

Fill These with Miles

New Primary 
(PF)  

New Vehicle 
(VF)

Replacement 
Primary (PF) 

New 
Secondary 

(PF) New Roads
Repair 

Existing Roads FROM (LAT/LONG) TO (LAT/LONG) Description (Zone)

Sector 
Operational 

Priority
HQ Strategic 

Priority
Executability 

Priority

Sector TI Operational Prioritization Rollup w_Pivots 11182016  (2).xlsx for Printed Item: 2265 ( Attachment 14 of 17)
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(b) (7)(E)



RGV

Sector TI Operational Prioritization Rollup w_Pivots 11182016  (2).xlsx for Printed Item: 2265 ( Attachment 14 of 17)
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(b) (7)(E)



SDC

USBP - Sector Specific Infrastructure Operational Prioritization (by miles)  11/14/2016 DUE 11/15/2016 BY 1200 EASTERN 
SAN DIEGO SECTOR 

Sector TI Operational Prioritization Rollup w_Pivots 11182016  (2).xlsx for Printed Item: 2265 ( Attachment 14 of 17)
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(b) (7)(E)



SPW

USBP - Sector Specific Infrastructure Operational Prioritization (by miles)  11/14/2016 DUE 11/15/2016 BY 1200 EASTERN 
SPOKANE SECTOR 

Fill These with Miles

New Primary 
(PF)  

New Vehicle 
(VF)

Replacement 
Primary (PF) 

New 
Secondary 

(PF) New Roads
Repair 

Existing Roads FROM (LAT/LONG) TO (LAT/LONG) Description (Zone)

Sector 
Operational 

Priority
HQ Strategic 

Priority
Executability 

Priority

Sector TI Operational Prioritization Rollup w_Pivots 11182016  (2).xlsx for Printed Item: 2265 ( Attachment 14 of 17)
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SPW

Sector TI Operational Prioritization Rollup w_Pivots 11182016  (2).xlsx for Printed Item: 2265 ( Attachment 14 of 17)
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SPW

Sector TI Operational Prioritization Rollup w_Pivots 11182016  (2).xlsx for Printed Item: 2265 ( Attachment 14 of 17)
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(b) (7)(E)



SWB

USBP - Sector Specific Infrastructure Operational Prioritization (by miles)  11/14/2016 DUE 11/15/2016 BY 1200 EASTERN 
SWANTON SECTOR 

Fill These with Miles

New Primary 
(PF)  

New Vehicle 
(VF)

Replacement 
Primary (PF) 

New 
Secondary 

(PF) New Roads
Repair 

Existing Roads FROM (LAT/LONG) TO (LAT/LONG) Description (Zone)

Sector 
Operational 

Priority
HQ Strategic 

Priority
Executability 

Priority

Sector TI Operational Prioritization Rollup w_Pivots 11182016  (2).xlsx for Printed Item: 2265 ( Attachment 14 of 17)
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(b) (7)(E)



SWB

Sector TI Operational Prioritization Rollup w_Pivots 11182016  (2).xlsx for Printed Item: 2265 ( Attachment 14 of 17)
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(b) (7)(E)



TCA

USBP - Tucson Sector Specific Infrastructure Operational Prioritization (by miles)
TUSCON SECTOR 

Fill These with Miles

New Primary 
(PF)  

New Vehicle 
(VF)

Replacement 
Primary (PF) 

New 
Secondary 

(PF) New Roads
Repair 

Existing Roads FROM (LAT/LONG) TO (LAT/LONG) Description (Zone)

Sector 
Operational 

Priority
HQ Strategic 

Priority
Executability 

Priority

    
    

Sector TI Operational Prioritization Rollup w_Pivots 11182016  (2).xlsx for Printed Item: 2265 ( Attachment 14 of 17)
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BW23 FOIA CBP 011018

(b) (7)(E)



YUM

USBP - Sector Specific Infrastructure Operational Prioritization (by miles)  11/14/2016 DUE 11/15/2016 BY 1200 EASTERN 
YUMA SECTOR 

Fill These with Miles

New Primary 
(PF)  

New Vehicle 
(VF)

Replacement 
Primary (PF) 

New 
Secondary 

(PF) New Roads
Repair 

Existing Roads FROM (LAT/LONG) TO (LAT/LONG) Description (Zone)

Sector 
Operational 

Priority
HQ Strategic 

Priority
Executability 

Priority

Sector TI Operational Prioritization Rollup w_Pivots 11182016  (2).xlsx for Printed Item: 2265 ( Attachment 14 of 17)

Page 545 of 780

BW23 FOIA CBP 011019

(b) (7)(E)
(b) (7)(E)



Tl Requirements Deck INTERNAL 12_02_2016 AT.PPTX for Printed Item: 2265 ( Attachment 15 of 17) 

CBP Enterprise Services 

Office of Facilities and Asset Management 

Overview of CBP Fence and Roads 

U.S. Customs and 
Border Protection 

UPDATED: December 2, 2016 

Page 557 of 780 



. me s Deck INTERNAL 12_02_2016 AT.PPTX for Printed Item: 2265 ( Attachment 15 of 17) 
D 

& 

... Map of Existing Fence 
~ 

~ ..:.•~--------------------------------------------------

Del lfo (IJU) 

BO!nro(ElC) 

8Paso(EPT) 

lal!do (lRl) 

lfo Gande valey (RCM 

San~(~ 
Tucson (TC.A) 

Ytml(YLl'.1 

TOfA 

P_,,,.,, F..,.. (R.,,._Q 
_ P_,,_F..,.. (PF22~) 
- ~ Fot1CO (PF70) 
- ~ F..,.. (l ,gxy) 
_ _ .,_F.,_ (VF300) 0 25 50 100 150 200 

- Vthdo F.,_ (l19>ey) -=-=--==--Miles -· 
U.S. Customs and 
Border Protection 

PRE8ECISl8P~,CL/FOR OFFICIAL USE OPJL'l 2 
BW23 FOIA CSP 011021 

Please note that numbers may not add up due to rounding. Fence mileage is tracked fof,Qfih§@.§n9fh7JJ9mal place. 



A Foundation on Which to Build Fence

CBP was tasked with building 700 miles of “two layer” fencing on the southwest border •
which was later changed to meet USBP operational requirements of 654 miles of primary 
fence.

This was tasked to CBP in July 2007, with over 600 miles completed by January 20, •
2009.

654 miles of primary fence have been completed to date, with the majority of mileage •
completed between 2008 and 2009. 

PREDECISIONAL/FOR OFFICIAL USE ONLY 3
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D 

& 

... Map of Existing & Potential Proposed Fence 
~ 

~ ~·------------------------------------------

- Opeflll~ly Acni.v.aott wim TI • ,.F 

- Opon.UQn0,ty ,A,ctl!evoblt 'Mtll f l • VF 

- os,er:itiCNlfyAc:NO'-r.ib1,Wln-+ TI orCtlw.1 !\not$ .Pf 

- opo~lyAc,-v.abltwit'h TlorClther~-VF 
- s.,oncf:lry-FGnc;o• PF 

~ iatns, P~ 

~ istr,g VF 

U.S. Customs and 
Border Protection 

(b )( 5),(b )(7)(E) 
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Summary of Potential Unconstrained 
Operational Needs & Cost Estimates 

Southwest Border 

Requirement Type New Miles 
Acquisition/Initial Costs 20 Year Recurring Costs 
ROM (-50%/+100%) Cost (Maintenance and Repair) 

New Primary PF 

New VF 

Replacement Primary PF & VF 

New Secondary PF 

New Roads 

Repairs to Existing Roads 

Northern Border 

Requirement Type New Miles 
Acquisition/Initial Costs 20 Year Recurring Costs 

New Primary PF 

New VF 

Replacement Primary PF & VF 

New Secondary PF 

New Roads 

Repairs to Existing Roads 

PAEBECISIONit.L,«FOA OFFICliO.L l:ISE ONLY 

Total End State Cost 

Total End State Cost 

5 
U.S. Customs and 
Border Protec .. :041 BW23 FOIA CSP 011024 

*Some miles are operationally achieva ble with Tl or other assets Page 561 of 780 
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D 

& 

.... 
Summary of Potential Unconstrained 
Operational Needs & Cost Estimates 

J.S. Customs and 
.oorder Protection 

PREDECISIONAL/FOR OFFICliO.L l:ISE ONLY 6 
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U.S. Customs and 
Border Protection 

7 
BW23 FOIA CSP 011026 
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D 

& Estimated High Level Timeline ... 
~ 

~ ~·---------------------------------------------

J.S. Customs and 
.oorder Protection 

8 
BW23 FOIA CSP 011027 
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U.S. Customs and 
Border Protection 

9 
BW23 FOIA CSP 011028 
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D 

& 

.... Approach to Fence Construction 

J.S. Customs and 
.oorder Protection 

10 
BW23 FOIA CSP 011029 
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D 

& 

.... Approach to Fence Construction 

J.S. Customs and 
.oorder Protection 

PAEBECISl8P•ilcl:,'F8A 8FFIClilcl ~SE e,.u.c 11 
BW23 FOIA CSP 011030 
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& 

.... Approach to Complete Fence Construction 

U.S. Customs and 
Border Protection 

PAEBECISIONit.L,«FOA OFFICliO.L l:ISE ONLY 12 
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D 

& 

.... Approach to Complete Fence Construction 
~ 

~ ~·--------------------------------------------

U.S. Customs and 
Border Protection 

13 
BW23 FOIA CSP 011032 
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U.S. Customs and 
Border Protection 

BACKUP 

14 
BW23 FOIA CSP 011033 
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D 

Border Fence Overview 

• To date, U.S. Customs and Border Protection (CBP) completed 654 miles of primary 
pedestrian and vehicle fence. 
- Border Fence provides persistent impedance to illegal cross-border activity, which offers Border Patrol 

agents more time to respond to and resolve threats. 
- CBP has completed three main fence programs since the enactment of the Secure Fence Act in 2006: 

Pedestrian Fence (PF) 70, PF 225, and Vehicle Fence (VF) 300. Any fence constructed prior to these 
programs is considered "legacy."* 

- Tactical Infrastructure (Tl) also includes gates; roads, bridges and boat ramps; drainage structures and 
grates; lighting and electrical systems; and vegetation and debris removal. 

El Centro (ELC) 

El Paso ( EPT) 

Laredo (LRT) 

Rio Grande Valley (RGV) 

San Diego (SDC) 

Tucson (TCA) 

Yuma (YUM) 

TOTAL 

U.S. Customs and 
Border Protection BW23 FOIA CSP 011034 

15 

*The term "legacy• is also used to define older fence designs including landing mat. These legacy designs are being 
assessedforrep1acement. Paae 571 of 780 
Please note that numbers may not add up due to rounding. Fence mileage is tracked to ffie thousandth decimal place. 
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D 

& 

... Maps - Current Fence, California 
~ 

~ ..:.•~--------------------------------------------------.._.....,_ .... 

0 10 20 --===----..... 
U.S. Customs and 
Border Protection 

Please Note: This is a high level view of proposed requirements refinements of geospatiol lines in progress 

PAEBECISl8P•ilcl:,'F8A 8FFIClilcl ~SE e,.u.c 
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& 

... 
~ 

Maps - Current & Potential Proposed Fence, 
California 

~ ~·------------------------------------------

- Op9fil l)ona1yAchleV.llt)it wimTI • ,.F 

- Opon.UQn0,ty ,A,ctllevoblt w;t,, f l • VF 

- Opir.itiONlty Ac:NO'V'.I~ Win-+ TI or Cth01 .-.not$ · PF 

- oPD~lyAcbtv.ibltwith TlorClther Aswu•VF 

- s.,ond:lry Fu11;0- PF 

~ iatngP~ 

aae.""'o VF 

U.S. Customs and 
Border Protection 

(b )(5),(b )(7)(E) 

PAEBECISl8P•ilcl:,'F8A 8FFIClilcl ~SE e,.u.c 
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D 

& 

... Maps - Current Fence, Arizona 

Please Note: This is a high level view of proposed requirements refinements of geospatiol lines in progress 

U.S. Customs and 
Border Protection 

18 
BW23 FOIA CSP 011037 
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& 

... Maps - Current & Potential Proposed Fence, 
Arizona 

- Op9fil l)ona1yAchleV.llt)it wimTI • ,.F 

- Opon.UQn0,ty ,A,ctllevoblt w;t,, f l • VF 

- Opir.itiONlty Ac:NO'V'.I~ Win-+ TI or Cth01 .-.not$ · PF 

- opo~~tyAchtv.il>'twit'hTlorotherAswu•VF 

- S.c;ond:lry F11nc;o- PF 

~ iatngPF' 

aae,. ..... ,, 

U.S. Customs and 
Border Protection 

PAEBECISl8P•ilcl:,'F8A 8FFIClilcl ~SE e,.u.c 
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& 

... Maps - Current Fence, New Mexico 

0 t> ,o 20 --===----~~ ....,_~ MR.377 NOYtmblr 20 2016 

U.S. Customs and 
Border Protection 

Please Note: This is a high level view of proposed requirements refinements of geospatiol lines in progress 

BW23 FOIA CSP 011039 
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Maps - Current & Potential Proposed Fence, 
New Mexico 

0 5 10 20 --===-----· 

Ftopl.t~mont F~~ • Pf 

- Op9fil l)ona1yAchleV.llt)it wimTI • ,.F 

- Opon.UQn0,ty ,A,ctllevoblt w;t,, f l • VF 

- Opir.itiONlty Ac:NO'V'.I~ Win-+ TI or Cth01 .-.not$ · PF 

- oPD~lyAcbtv.ibltwith TlorClther Aswu•VF 

- s.,ond:lry Fu11;0- PF 

~ iatngP~ 

aae.""'o VF 

...,_...,. MR377 NOYtm~ 20, 2016 

U.S. Customs and 
Border Protection 

Please Note: This is a high level view of proposed requirements refinements of geospatiol lines in progress 

BW23 FOIA CSP 011040 
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D 

& 

... Maps - Current Fence, Texas 

Please Note: This is a high level view of proposed requirements refinements of geospatiol lines in progress 

U.S. Customs and 
Border Protection 

22 
BW23 FOIA CSP 011041 
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& 

... 
~ 

Maps - Current & Potential Proposed Fence 
Fence, Texas 

~ ~·---------------------------------------------

- Opefll l~lly Acni.v.aott wim TI • ,.f 
- Opon.UQn0,fy ,A,chievob+t 'Mtl, TI • VF 

- os,er:itiCM~yAc:NO'-r.ib1,Wln-+TI orOl!w.1 Ah!M$• PF 

- opo~yAcbl>v.abltwit'hTlorOther~-VF 

- S.,oncf:lry Fu1c;G • PF 

~ iatns, P ~ 

~ istr,g VF 

U.S. Customs and 
Border Protection 
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Maps - Current & Potential Proposed Fence Fence, 
Washington 

U.S. Customs and 
Border Protection 

fwpl.1:~mont F~~- Pf 

- Opefll l~ly Acni.v.aott wim TI • ,.F 

- Opon.UQn0,ty ,A,ctl!evoblt 'Mtll f l • VF 
- oper:itiOnatyAc:NO'v:ibWWlt't'+ TI orCth01 !\not$ .Pf 

- opo~lyAchtv.ibltwitt. TlorC!ther~-VF 

Please Note: This is a high level view of proposed requirements refinements of geospatiol lines in progress 

BW23 FOIA CSP 011043 
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Maps - Potential Proposed Fence, Idaho 

United States Border Patrol Fence Along the Border Idaho 

U.S. Customs and 
Border Protection 

fwpl.1:~montF~~- Pf 

- Opeflll~ly Acni.v.aott wim TI • ,.F 

- Opon.UQn0,ty ,A,ctl!evoblt 'Mtll f l • VF 

- os,er:itiCNlfyAc:NO'-r.ib1,Wln-+ TI orCtlw.1 !\not$ .Pf 

- opo~lyAc,-v.abltwit'h TlorClther~ -VF 

- s.,ond:lry-Fanc;o-PF 

~ iatngP~ 

9b1stngVF 

Please Note: This is a high level view of proposed requirements refinements of geospatiol lines in progress 
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r nL.UL.'-1-11\.JI .. M.L./ I '-'" '-'' I n ... lM.L. VJL. V'l'IL I 
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Maps - Current & Potentia Proposed 
Montana 

Fence, 

United States Border Patrol Fence Along the Border Montana 

... .., 

U.S. Customs and 
Border Protection 

Ftopl.1:~moit F~r,:o • Pf 
- Opot;11iona1yAcMv.aott wimTI • ,.F 

- Opon.UQn0,ty,A,ctl!evot>1tw;thfl • VF 
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aae,. ..... ,, 
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Maps - Potential Proposed Fence, New York 

United States Border Patrol Fence Along the Border New York 

Rciol.t~mcnt Fcreo. PF 

- Op9flllkNllllly Actllev.aot, Wlm TI • ,.f 
- opon.UQno,iy,A,chievoo+tw;thTI -VF 
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- opo~yAcbl>v.il>ltwitt.TlorOther~.'tJF 

- S.,oncf:lry Fu1c;G • PF 

~ iatns,P~ 

~ istr,gVF 

U.S. Customs and 
Border Protection 

Montr .. , 

BW23 FOIA CSP 011046 
27 

Page 583 of 780 



. me s Deck INTERNAL 12_02_2016 AT.PPTX for Printed Item: 2265 ( Attachment 15 of 17) 
D 

Maps - Potential Proposed Fence, Vermont 

- Opefll l~ly Acni.v.aott wim TI • ,.F 

- Opon.UQn0,ty ,A,ctl!evoblt 'Mtll f l • VF 

- os,er:itiCNlfyAc:NO'-r.ib1,Wln-+ TI orCtlw.1 !\not$ .Pf 

- opo~lyAc,-v.abltwit'h TlorClther~-VF 
- s.,oncf:lry-FGnc;o• PF 

~ iatns, P~ 

. ~ istr,g VF 

U.S. Customs and 
Border Protection 

Please Note: This is o high level view of proposed requirements refinements of geospatiol lines in progress 
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Maps - Potential Proposed Fence, New 
Hampshire 

Ftopl.1:~mcnt F~n:o • Pr 
- Opot;11ionally Acni.v.aotf wim TI • ,.f 
- Opon.UQn0,'ly,A,chievot>1tw;th TI • VF 
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-

U.S. Customs and 
Border Protection 

Please Note: This is o high level view of proposed requirements refinements of geospatiol lines in progress 
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D 

Maps - Proposed Fence, Maine 

- Op9fi11),.,nally AcMv.at)lf wim TI • ,.f 
- Opon.UQn0,fy ,A,chievo~ w;th TI • VF 

- oper:i tiOMllyAchlO\f'.1~ Wlt't'+TI orOlh01 Ahlllt$• PF 

- opo~noayAcbtv.ib'twit'h Tl or Other~. VF 

- S.c;ond:lry F11nc;G - PF 

~ iatng P F 

aae,. ..... ,, 

Please Note: This is o high level view of proposed requirements refinements of geospatiol lines in progress 

U.S. Customs and 
Border Protection 
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Potential Proposed New Fencing 
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& 

.... 
All Fence Potential Requirements - Primary, PF 
&VF 

J.S. Customs and 
.oorder Protection 
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All Fence Potential Requirements 
Replacement PF & Secondary PF 

Sector 

Northern Border 

Total 

BUN 

HVM 
SPW 

Southwest Border 
Total 

EPT 

TCA 

YUM 
Grand Total 

Replacement 
Miles PF 

ROM (-50/+100} 
Acquisition Cost 

Replacement PF 

Existing New Miles 
Secondary Secondary 

PF PF 

ROM (-50/+100} 
Acquisition Cost 

Secondary PF 

Existing 
Tertiary PF 

33 
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D 

& 

... Border Fence Photos - Legacy for Replacement 
~ 

~ ~·------------------------------------------

U.S. Customs and 
.Border Protection 

Pedestrian Fence - Legacy 
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D 

& 

.... Border Fence Photos - VF Designs 
~ 

~ ~·---------------------------------------------

Vehicle Fence - Normandy 

U.S. Customs and 
.Border Protection 

Vehicle Fence - Post/Rail 
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& 

.... Border Fence Photos - Floating Fence Design 
~ 

~ ~·--------------------------------------------

U.S. Customs and 
.Border Protection 

Pedestrian Fence - Floating Fence - El Centro Sector 
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& 

.... Border Fence Photos - Preferred PF Design 
~ 

~ ~·--------------------------------------------

U.S. Customs and 
.Border Protection 

Pedestrian Fence -W-tGIIIIITucson Sector 

37 
BW23 FOIA CSP 011056 

Page 593 of 780 



Border Fence Photos – Preferred PF Design 

38

Pedestrian Fence – Tucson Sector Pedestrian Fence – Yuma Sector

PREDECISIONAL/FOR OFFICIAL USE ONLY
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D 

& 

.... Border Fence Photos - Levee Wall 
~ 

~ ~·---------------------------------------------

U.S. Customs and 
Border Protection 

Pedestrian "Flevee" - Fence on Levee 

39 
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Approach to Fence Construction

40PREDECISIONAL/FOR OFFICIAL USE ONLY
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Approach to Fence Construction

41PREDECISIONAL/FOR OFFICIAL USE ONLY

TI Requirements Deck INTERNAL 12_02_2016 AT.PPTX for Printed Item: 2265 ( Attachment 15 of 17)

Page 597 of 780

BW23 FOIA CBP 011060

(b)(5),(b)(7)(E)

J. S. Customs and 
order Protection 



Approach to Complete Fence Construction

42PREDECISIONAL/FOR OFFICIAL USE ONLY
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D 

& 

.... Approach to Complete Fence Construction 
~ 

~ ~·--------------------------------------------

J.S. Customs and 
.oorder Protection 

43 
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Border Fence Background

44PREDECISIONAL/FOR OFFICIAL USE ONLY

TI Requirements Deck INTERNAL 12_02_2016 AT.PPTX for Printed Item: 2265 ( Attachment 15 of 17)

Page 600 of 780

BW23 FOIA CBP 011063

(b)(5),(b)(7)(E)

J. S. Customs and 
order Protection 
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D 

& 

... Potential Road Requirements 
~ 

~ ~·---------------------------------------------
Existing All 

Sector Weather 
Roads 

SDC 

ELC 

YUM 

TCA 

EPT 

BBT 

DRT 

LRT 

RGV 

BLW 

SPW 

HVM 

GFN 

DTM 

BUN 

SWB 

HLT 

U.S. Customs and 
Border Protection 

New Road 
Miles 

ROM •mmm 
Acqusition Cost New 

Roads 

Road 
Repair 
Miles* 

ROM(mJjDJD 
Repair Cost New 

Roads 
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D 

& 

.... Road Considerations 

J.S. Customs and 
.oorder Protection 
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D 

& 

.... Other Critical Tl Requirements 

U.S. Customs and 
Border Protection 
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D 

~ 

Current Tactical Infrastructure 
Unfunded Requirements 

~ .J·-----------------------------------------

U.S. Customs and 
Border Protection 

48 
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Recommended Initial USBP 
Fencing Course of Action

SPA/ORMD
November 21, 2016

USBP  Course of Action (FINAL) Constrained Plus.pptx for Printed Item: 2265 ( Attachment 16 of 17)
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Fencing in Context

Barriers are one aspect of tactical 
infrastructure, which, in turn, is 
one pillar the total solution for 
U.S. Border Security. They will not, 
in and of themselves, provide full 
security. But they can represent 
an effective first line of defense, 
giving the Border Patrol time and 
information to act in securing our 
borders

USBP Fencing Course of Action (FINAL) Constrained Plus.pptx for Printed Item: 2265 ( Attachment 16 of 17)
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USBP Fencing Course of Action (FINAL) Constrained Plus pptx for Printed Item 2265 ( Attachment 16 of 17) 

Terms & Definitions 

• A Physical Barrier is a 
permanent, man-made structure 
that prevents or impedes 
unlawful entry into the United 
States. 

• A Non-Physical Barrier is a 
(generally) relocatable, 
electronically-based capability 

BW23 FOIA CBP 011070 
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Recommended Course of Action

USBP Fencing Course of Action (FINAL) Constrained Plus.pptx for Printed Item: 2265 ( Attachment 16 of 17)
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USBP Fencing Course of Action (FINAL) Coostrained Plus.pptx for Printed Item: 2265 ( Attachment 16 of 17) 

Tactical Infrastructure (Fencing) 



Fencing Deployment Priority** 
Sector “Constrained Plus” Fencing Miles by Type

Replacement New Primary New Vehicle New Secondary Gates

Rio Grande Valley

Tucson

Laredo

El Paso

Del Rio

Swanton

San Diego

Big Bend

Yuma

El Centro

Havre

Total Miles

** Deployments are prioritized based on ORMD investment priority locations.  However, 
additional factors may also drive the order in which fencing is deployed (ex. real estate, ease 
of deployment, existing construction contracts)  

USBP Fencing Course of Action (FINAL) Constrained Plus.pptx for Printed Item: 2265 ( Attachment 16 of 17)
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BACKUP SLIDES

USBP Fencing Course of Action (FINAL) Constrained Plus.pptx for Printed Item: 2265 ( Attachment 16 of 17)

Page 612 of 780

BW23 FOIA CBP 011074



USBP Fencing Course of Action (FINAL) Constrained Plus.pptx for Printed Item 2265 ( Attachment 16 of 17) 

Big Bend (BBT) 

Del Rio (ORT) 

El Centro ( ELC) 

El Paso (EPT) 

Laredo (LRT) 

Rio Grande Valley (RGV) 

San Diego (SOC) 

Tucson (TCA) 

Yuma (YUM) 

TOTAL 
Pedn1nan Fence (Rtpacement) 

- Pe<ieslnan Fen<>! {PF225) 
- PedeSln3n fMOe (PF70) 

Pedeslrlan Fence {Legacy) 

- vehJCleFenoe (VF300) 0 25 50 100 150 200 
- Vehicle Fence {Lega cy) ■-c:1•-=---=====-■-MMiles 

01 1075 
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WALL MILES FROM CPA 5-31-17.xlsx for Printed Item: 2265 ( Attachment 17 of 17) 

Border Wall Requirements SDC ELC YUM TCA 

New Primar ·1WWf 
New Secondary/Enforcement Zone 

Replace exist ing Pedestrian/Vehicle Barrier withall 
Replace exist ing Secondary Barrier 

(b) (7)(E) 

BW23 FOIA CBP 01 1076 
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EPT BBT DRT LRT RGV Total

WALL MILES FROM CPA 5-31-17.xlsx for Printed Item: 2265 ( Attachment 17 of 17)
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From:             
                       
                       
To:                 
                       
                       
                       
                       
                       
                       
Cc:                 
                       
                       
                       
                       
                       
                       
                       
                       
                       
                       
                       
                       
                       
                       

Subject:             RE: FINAL Daily Report

Yes!!! Congrats. Job well done seems like an understatement.

#dreamteam!

Director, Business Operations Division

Border Patrol & Air and Marine Program Management Office

Facilities Management and Engineering

Office of Facilities and Asset Management

Mobile:

From:

Date:                 Wed Oct 25 2017 09:34:54 EDT
Attachments:

Bcc:
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Sent: Wednesday, October 25, 2017 9:31 AM 
To: 

(b )(6);(b )(7)(C) 

(b )(6); (b )(7)(C) 
Subject: RE: FINAL Daily Report 

Thank you! Bitter sweet...congrats to the prototype team! 

From: (b )(6);(b )(?)(C) 
Sent: Tuesday, October 24, 2017 9:47 PM 
To: 

Subject: FINAL Daily Report 

Report attached and pcitures 

(b )(6);(b )(7)(C) 

BPAM Project Manager 

LM I Contractor 

(b )(6);(b )(?)(C) 

(b )(6);(b )(?)(C) 

(b )(6); (b )(7)(C) 
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From:               
                        
                        
                        
                        
To:                   
Cc:

Subject:             FW: New Road Construction Weekly Call

 PE
LMI Contractor
BPAM Chief Engineer

Sent from Samsung Galaxy

All times listed are in the following time zone:(UTC-05:00) Eastern Time (US & Canada)

  _____

From:
Sent: Monday, October 23, 2017 9:02:20 AM
To:

; 
; 

; 

Subject: New Road Construction Weekly Call
When: Occurs every Wednesday from 10:00 AM to 11:30 AM effective 10/25/2017 until 4/11/2018.
There are 25 more occurrences.
Where  Phone:

Weekly call to discuss new road construction in Laredo, El Paso, and RGV.

Date:                 Wed Oct 25 2017 01:54:26 EDT
Attachments:     EsaEmbeddedMsg  (1).msg
                          New Roads Construction Weekly Call Agenda.docx

Bcc:
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(b) (6)

(b) (6)

(b) (6)
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From:
Importance: Normal
Start Date/Time: Wed 10/25/2017 2:00:00 PM
End Date/Time: Wed 10/25/2017 3:30:00 PM

RGV, Laredo, El Paso

EsaEm r Printed Item: 2291 ( Attachment 1 of 2)
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New Roads Construction Weekly Call
Wednesday, October 25, 2017
10:00-11:30 EST

Agenda
Opening Remarks -- 
RGV Roads Project –
Laredo Roads Project –
El Paso Roads Project –

Schedule update •
Funding •
Environmental •
Communications and Outreach •
Action Items •

New Roads Construction Weekly Call Agenda.docx for Printed Item: 2291 ( Attachment 2 of 2)
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From:            
                     
                     
                     
To:                
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Cc:            
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Subject:           IPT - 10/19/2017 Meeting notes attached

All – Please find the 10/19/2017 IPT meeting notes attached.

<  IPT_Notes_2017-10-19.docx>>

V/r,

-----Original Appointment-----
From: 
Sent: Thursday, August 17, 2017 3:37 PM
To:

Subject:  IPT
When: Thursday, October 19, 2017 2:00 PM-3:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Call in:  Pin:

Purpose: To discuss current status, upcoming event/milestones, and update action items occurring on
the Program

(Previously named

Occurrence: Monthly; Every 4 weeks

Time: 2:00pm – 3:00pm (Eastern)

Room: Crystal City, 1901 S. Bell Street 

Agenda: To be sent out before each meeting

Date:                 Tue Oct 24 2017 16:23:35 EDT
Attachments:   IPT_Notes_2017-10-19.docx
                          CWEmbed1.doc

Bcc:
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(b) (7)(E)
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Contact Information: (Program Manager,

**Please do not forward this invite. If you need to be removed from this invite or would like to add
someone, please contact
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llfiil1PT _Notes_2017-10-19 docx for Printed Item: 2294 ( Attachment 1 of 2) 

\Wfi1I Program 
IPT Agenda - 19 October 2017 

. IPT Info & Attendees 

Time/Location : 1400 - 1500 EDT, ltQWKIJ Call-in Number : MmJiNiM 

IPT Meeting Attendees : A = Attended T = Telecon Blank = Not in attendance 

Core IPT Members Ad Hoc IPT Members 

(A-•• () 
( A ' • ' (USBP) ( A ) 

IPT Manager: 
Deputy PM (A): 

COR: ( ) ( ) 

LSE: 
( ) 

( T ( A ) 
USBP Representative: ( ) ( ) 

( ) ( ) 
( T ( ) 

APM Business: ( A ( ) 

APM Logistics: ( ) TBD ( ) 
i---------------i {T) 

Contracting Officer: ) ( T ) 
) rep: • ( ) 

~. PM Update (b)(6): (b)(7)(C) 

( ) 
( ) 
( ) 
( ) 
( ) 
( A ) 
( ) 
( ) 
( ) 

a. Key Program Updates 
* IMS sent out for IPT review 10/6/2017. Comments due tc- 3?1f1f\ffllffl•ot13/2017. 
i. Program Overview 

(b) (7)(E) • • (b) (6) 

U.S. Customs and 
Borde1· Protection 

Code: (mJMI 

(b) (5), (b) (7)(E), (b)(6); (b)(7)(C) 
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llfiil1PT _Notes_2017-10-19 docx for Printed Item: 2294 ( Attachment 1 of 2) 

\Wfi1I Program 
IPT Agenda - 19 October 2017 

2. Fence Replacement Deployments 

a. El Paso (b) (7)(E) Miles; Source selection complete 

U.S. Customs and 
Borde1· Protection 

b. El Centro (b) (7)(E) Miles; Source selection complete, Best & Final offers pending 

c. San Diego (b) (7)(E) Miles; RFP released 

d. El Paso (b) (7)(E) Miles; RFP back on street in ~ 1 week 

e. TBD Remaining FR Miles 

3. Border Wall Deployments 
- Integration challenges. [~orking wall prototypes. 

a. RGV Levee --Miles 

b. RGV Primary Wall . Miles 

4 . Stand Alone Deployments 

ii. Program Management 

1. Program Acquisition Documentation 

a. DALS Artifacts (being approved by others) 

i. CAR: Approved 

ii. MNS: In signature cycle 

iii.Top Level CONOPS: In signature cycle 

iv. ORDs: Mobile is first. Meeting with 

b. Operational Procurement Packages 

(b )(6);(b )(7)(C). ee if Fixed ORD can be prioritized. 

i. Direction Memo / Capablity ORD • 
* 2 more signatures/reviews, and then to Chief- On Chief Mifflf!lffl?1 '.esk. 

1. KPPs 

2. COls/MOEs/MOPs 

ii. Alternatives Analysis (AA) 

1. 

responses due 11/7/2017. 

iii.Acquisition Plan 

iv. Acquisition Program Baseline 

v. CPE 

c. Functional Requirements Document (FRD) 

RFI posted 10/ 18/ 17. RFI 

i. Being developed by SE- has not had official kick off. Waiting for the AA to be completed 

d. IPT Charter 

e. Risk Management Plan 

f. TEMP 

BW23 FOIA CBP 011088 
2 
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\Wfi1I Program 
IPT Agenda - 19 October 2017 

g. ILSP - FAA to assist 

h. CEBD 

i. Configuration Management Plan 

j. SELC Tailoring Plan 

k. Program Management Plan (PMP) 

ii i. Pilots / Demonstration 

1. Future Vendor Demonstrations: Demonstrations to be conducted TBD. 

2. Optasense deployed in July 2017 in San Diego - no cost demonstration 
* Optasense to provide a debrief; demobilizing the system 
* Optasense debrief scheduled for 10/ 19/2017 

U.S. Customs and 
Borde1· Protection 

3. Updates to Army DoD Linear - Due to the fence replacement project ff?il$lfls·1stem in San Diego and 
El Centro will be impacted. Work around developed. 

\l?i@fl?iffil ~commended Ops West be looped in. (b) (7)(E) 
iv. Facility Laydown Plan and Specs for "Brain Box" 

1. 

2. 

v. C2 / COP 

1. 

vi. Future Sustainment 

a. Updates 

!4. Schedule (b )(6 );(b )(7)(C) 

a. IMS / Major Upcoming Milestones 

BW23 FOIA CBP 011089 
3 
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\Wfi1I Program 
IPT Agenda - 19 October 2017 

5. Budget / Execution Plan / Cost Estimat 

a. CPE Development 
b. FY18 Spend Plan 

6. Contracting (b)(S);(b )(7)(C) -

a. Future Contract needs 

7. Systems Engineerin (b )(6);(b )(7)(C) eY] 

a. IMS inputs received 

b. SELC Tailoring Plan 

8. OFAM Updates 

9. New Business / Open Forum [AIQ 

0. Action Item (b )(5).(b )(7)(E) 

1. Provide any outstanding IMS comments to (b)(6).(b )(7)(C) )(7)(C) 

U.S. Customs and 
Borde1· Protection 

2. I • I eet offline to discuss shelter/enclosw-e specs and technical issues (b )(5 ).(b )(7)(E ) 

3. Send AP and APB to Acquisition Program Office for review when drafts are ready ( email to (b )(6);(b )(7)(C) 

BW23 FOIA CBP 01 1090 
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From:               
                        
                        
To:                   
                        
                        
Cc:

Subject:             RE: BPAM PMO/USACE Wall Planning- Report

Thank you.

Assistant Chief

ORMD

C

From:
Sent: Tuesday, October 24, 2017 3:45 PM
To:

;

Subject: BPAM PMO/USACE Wall Planning- Report

Date:                 Tue Oct 24 2017 16:09:24 EDT
Attachments:

Bcc:
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Good afternoon,

Thank you all for attending our BPAM/USACE Wall Planning meeting on the 10th. We appreciate
everyone’s participation and are currently planning a follow up meeting. Please find the After Action
Report attached. If you have any comments or edits to the document, please let me know.
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From:               
                        
                        
                        
To:                   
                        
                        
Cc:                   
                        
                        

Subject:             RE: SELCDraft _APO Edit (2) (002).doc

Thanks

We will kick over to one last time, once he approves- start routing for signatures.

Border Patrol & Air and Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering

Office: 

Cell:

Click Here to view the FMB team listed with areas of responsibility.

Click Here to view the PRR tracker.

Click Here to view the IAA Tracker

From: 
Sent: Monday, October 23, 2017 8:12 PM
To:
Cc:

Date:                 Tue Oct 24 2017 10:50:40 EDT
Attachments:

Bcc:
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Subject: RE: SELCDraft _APO Edit (2) (002).doc

I revised the graphic and both tables. I think all of OA’s comments have been addressed.

Best,

 P.E., PMP, Chief Engineer

Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor

Mobile: 202-306-7823

From: 
Sent: Monday, October 23, 2017 2:15 PM
To:
Subject: SELCDraft _APO Edit (2) (002).doc

Hey there-

Can you edit the table you created?

And finish the last of the edits? If not once you revise the table, I will finish tomorrow---but right now I’m
wiped w this doc

See you soon,
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From:                
                         
                         
To:                    
                         
                         
                         
                         
                         
                         
                         
Cc:                    
                         
                         
                         
                         
                         
                         

Subject:             RE: AC Calvo visit

Thanks for briefing Karl

______ ________________
From:
Sent: Monday, October 23, 2017 10:04:14 PM
To:
Cc:
Subject: AC Calvo visit

Visit went well. Mr. Calvo arrived with the Acting Chief Villarreal and Deputy Chief Villarreal. Toured the
site and provided description of design and what innovation was within each. Mr. Calvo asked questions
on constructability and we also had brief discussion maintenance and repair.

In discussion, Deputy Chief Villarreal mentioned Sector’s concern on the T&E, in particular who is in
charge and how are they going to communicate. I mentioned that  had directed  and I to
ensure the comm outreach continued and that we provided a transition for them. Mario Villarreal told
Mr. Calvo that BPAM Comms had been the critical source of communication on keeping all in the loop
and all informed and that Sector wanted BPAM to continue in that role in T&E

BPAM Project Manager
LMI Contractor

Date:                 Tue Oct 24 2017 07:30:56 EDT
Attachments:

Bcc:
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From:              
                        
                        
To:                  
                        
                        
                        
Cc:                  
                        
                        
                        
                        

Subject:             RE: SELCDraft _APO Edit (2) (002).doc

I revised the graphic and both tables. I think all of OA’s comments have been addressed.

Best,

 P.E., PMP, Chief Engineer

Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor

Mobile:

From:
Sent: Monday, October 23, 2017 2:15 PM
To
Subject: SELCDraft _APO Edit (2) (002).doc

Hey there-

Can you edit the table you created?

And finish the last of the edits? If not once you revise the table, I will finish tomorrow---but right now I’m

Date:                 Mon Oct 23 2017 20:11:51 EDT
Attachments:     SELCDraft _BPAM Edit (3).doc

Bcc:
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wiped w this doc

See you soon,
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From: (b )(6);(b )(7)(C) 
To: 

Cc: 
Bee: 
Subject: FW: RGV Gates Schedule 
Date: Mon Oct 23 2017 14:49:17 EDT 
Attachments: 466906 RGV Gates Ph 2 Schedule 20171023.pdf 

(b )(6);(b )(?)(C) 

-----Original Message----
From: (b )(6);(b )(7)(C) 

S t M d O t b 23 2017 1 58 PM 
• (b)(6);(b)(7)(C) 

(b )(6);(b )(7)(C) 
Cc: 

(b )(6);(b )(?)(C) 
Subject: Fw: RGV Gates Schedule 

Fyi 

Sent using OWA for iPhone 

From: 
Sen~ . 20171:48:07 PM 
To:~ 
Subject: [EXTERNAL] RGV Gates Schedule 

(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

(b) (6) 

(b) (6) 

Attached is the RGV Gates schedule with the Geotech waiver broken out to 30 March, as well as the 
RE links removed from the T opo for Package 1. 

m)Qfiit(!D 
Program Specialist 
CESWF-PM-PMO 
W: 
F: 

(b )(6);(b )(7)(C) 

BW23 FOIA CBP 01 1111 
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RGV Gates - Phase 2 

# 

1 

2 

3 

4 

5 

6 

8 

10 

1 

14 

15 

16 

17 

18 

19 

20 

21 

22 

2 

2 

25 

2 

27 

28 

29 

30 

31 

32 

33 

34 

35 

36 

37 

38 

5 

7 

Activity ID Activity Name 

466906 RGV Gates - Phase 2 

466906.01000 Project Management 
PM1000 Receipt of funds 

PM1010 Start PMP 

PM1020 Draft PMP 

PLAN1000 Process PRO 

PM1050 Project Managenment (SWG) 

PM1060 Project Managenment (SWF) 

SWF Real Estate Support 

466906.90000 .1 RE Title Research 

RE1010 SWF CT Support for Real Estate 

RE1020 RGV Gates Ph2 Title Search #1 

RE1030 RGV Gates Ph2 Title Search #2 

466906.90000 .2 RE Clearance for Gate Construction (Includes Access & Utilities) 

RE1241 I Title Abstract ion 

Baselne 
Start 

12-Jun-17 

12-Jun-17 

13-Jun-17 

13-Jun-17 

01-Jul-17 

01 -Sep-17 

01 -Sep-17 

10-Jul-17 

10-Jul-17 

110-Jul-17 

Data Date 18-Oct-17 

Baseline Start Finish Remaining Predecessors Successors 
Fn ish Duration 

13-May-20 12-Jun-17 A 13-May-20 645d 

27-Apr-20 12-Jun-17 A 27-Apr-20 632d 

12-Jun-17 12-Jun-17 A 0d PM1010 

13-Jun-17 A 0d PM1000 PM1020 

24-Oct-17 13-Jun-17 A 24-Oct-17 5d PM1010 PM1030 

28-Nov-17 01-Jul-17 A 28-Nov-17 28d PLAN1010, PLAN1005, PM11 

24-Apr-20 01-Sep-17 A 24-Apr-20 632d PLAN1000 CON1210 

24-Apr-20 01-Sep-17 A 24-Apr-20 632d PLAN1000 CON1210 

02-Oct-19 10-Jul-17 A 02-Oct-19 492d RE1241 RE1340 

18-Oct-17 01-Oct-18 240d 

18-Oct-17 01 -Oct-18 240d 

18-Oct -17 01 -Oct-18 240d 

18-Oct -17 01 -Oct-18 240d 

02-Oct-19 10-Jul-17 A 02-Oct-19 492d 

I 05-Jun-18 110-Jul-17 A I 05-Jun-18 158d l I RE1242, RE1000, RE1253, RI 

BW23 FOIA CBP 01 1112 
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RGV Gates - Phase 2 
# Activity ID 

49 

50 

51 

52 

53 

54 

55 

57 

5 

5 

7 

68 

69 

70 

71 

72 

73 

74 

75 

76 

77 

7 

7 

0 

5 

7 

89 
90 

91 

92 
9 

95 

97 

RE3610 

RE3650 

Activity Name 

Identify land owners via tax records (Gate Construction Footprint) 

Field Verify RE Requirements - Includes Access & Utilities (Gate by Gate) 

Define Preliminary RE Requirements - Includes Access & Uti lities (Gate by Gate) 

Baselne 
Start 

Data Date 18-Oct-17 
Baseline Start Finish 
Fn ish 

10-Jul-17 20-Sep-17 10-Jul-17 A 20-Sep-17 A 

11-Oct-17 13-Oct-17 11-Oct-17 A 13-Oct-17 A 

Remaining Predecessors 
Duration 

Od 
0d RE1241 

Successors 

RE3680 

RE3660 

BW23 FOIA CBP 01 1113 
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Activity Name Predecessors 
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From:           
                    
                    
To:               
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Cc:                
                     
                     
                     
                     
                     
                     
                     
                     
                     
                     
                     
                     
                     
                     
                     
                     
                     
                     
                     
                     
                     
                     
                     
                     
                     
                     
                     

Subject:             RE: Border Wall Integrated IPT Telecon;  Moderator Code: ;
Participant Code:

All

Date:                 Mon Oct 23 2017 13:42:29 EDT
Attachments:

Bcc:
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(b) (7)(E) (b) (7)(E)
(b) (7)(E)

(b)(6);(b)(7)(C)

- -



My apologies.

I had volunteered to run these for while he is out doing field work and I got caught up in doing
some other work, completing forgot about today’s session.  We will resume these next barring any
conflicts

R

Division Director

Acquisition Policy and Oversight (APO)

Office of Acquisition (OA)/AGO

(office)

(cell)

 (fax)

-----Original Appointment-----
From:
Sent: Monday, May 08, 2017 12:38 PM
To:

Subject: FW: Border Wall Integrated IPT Telecon;  Moderator Code: ;
Participant Code:
When: Monday, October 23, 2017 12:00 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: As Required; Telecon

  I’m out of the office for the next 2 Border Wall IPT meetings (will be on leave OCONUS).
Request one of you dial into the meeting as ‘Moderator’ (codes listed above).  Thx!

-----Original Appointment-----
From:
Sent: Monday, May 01, 2017 1:22 PM
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E) (b) (7)(E)
(b) (7)(E)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-
-

-



To:

Cc:

Subject: Border Wall Integrated IPT Telecon;  Moderator Code: ; Participant
Code:
When: Occurs every Monday effective 5/8/2017 until 1/1/2018 from 12:00 PM to 2:00 PM (UTC-05:00)
Eastern Time (US & Canada).
Where: As Required; Telecon

will dial in and act as meeting moderator (unless delegated).

Overall Meeting Agenda:

1.      Border Wall Policy / Executive Order Update: HQ USBP & OFAM

2.      Border Wall Program Funding & Schedule Update: OFAM

3.      Border Wall Requirements Update: HQ USBP

4.      Physical Wall RGV Update:  OFAM & HQ USBP

5.      Physical Wall San Diego Prototype Update:  OFAM & HQ USBP

6.      Technology Integration Update:  USBP/PMO

7.      Border Wall Technology Coordination:  OA/LSE

8.      Border Wall Integration Modeling Analysis:  OA/LSE & HQ USBP

9.      Border Wall Documentation:  OA/LSE, OFAM, HQ USBP

10.     Other Discussion Points:  All

11.     Wrap-Up:  OA/LSE
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(b)(6);(b)(7)(C)

(b) (7)(E) (b) (7)(E)

(b) (7)(E)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)
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From: 

To: 
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From:               
                        
                        
To:                   
                        
                        
Cc:

Subject:             RE: RGV Wall Weekly Update

Can you call me

From:
Sent: Monday, October 23, 2017 9:09 AM
To:
Subject: RE: RGV Wall Weekly Update

I'm in the  SSEB .

  _____

From:
Sent: Monday, October 23, 2017 8:48:46 AM
To:
Subject: FW: RGV Wall Weekly Update

what is the conflict?

_____________________________________________

Date:                 Mon Oct 23 2017 09:12:39 EDT
Attachments:

Bcc:
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E)-

-



From: (b )(6 );(b )(?)(C ) 
Sent: Monday, October 23, 2017 8:39 AM 
To: 

(b )(6);(b )(7)(C) 
(b) (6) 

(b) (6) (b)(6);(b)(7)(C) 

(b )(6); (b )(7)(C) 
(b )(6);(b )(7)(C) 

(b )(6);(b )(?)(C) 
Subject: RE: RGV Wall Weekly Update 

-
I understand having to cancel this meeting once in a while due to conflicts, but this is the second week 
in a row. Based on the visibility and how fast this ship is moving, I hope we can continue with a 
regularly scheduled meeting - lots to still work out between the various stakeholders. 

Much appreciated, 

(b )(6);(b )(7)(C) 

-----Original Appointment-----
From: (b )(6);(b )(7)(C) 

Sent: Monday, October 23, 2017 6:39 AM 
To: (b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

BW23 FOIA CBP 01 1125 
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; 
;

 

Cc:

Subject: Canceled: RGV Wall Weekly Update
When: Monday, October 23, 2017 1:00 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Conference access number:  Participant code is:

When: Monday, October 23, 2017 5:00 PM-6:00 PM. UTC
Where: Conference access number:  Participant code is:

*~*~*~*~*~*~*~*~*~*

Topics for Discussion:

·         PRD Status

·         Schedule

·         Cost estimate/Scope

·         Acquisition

·         Environmental

·         Real Estate

·         Outreach/Communications
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(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)

(b) (7)(E) (b) (7)(E)

(b) (6)
(b) (6)

(b) (7)(E) (b) (7)(E)-
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From:               
                         
                         
To:                   
                         
                         
Cc:

Subject:             RE: RGV Wall Weekly Update

copy

From:
Sent: Monday, October 23, 2017 9:09 AM
To:
Subject: RE: RGV Wall Weekly Update

I'm in the  SSEB .

  _____

From:
Sent: Monday, October 23, 2017 8:48:46 AM
To:
Subject: FW: RGV Wall Weekly Update

 what is the conflict?

_____________________________________________

Date:                 Mon Oct 23 2017 09:12:28 EDT
Attachments:

Bcc:
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(b) (7)(E)-
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From:
Sent: Monday, October 23, 2017 8:39 AM
To:

;

; 
;

; 

;
;

Cc:

Subject: RE: RGV Wall Weekly Update

I understand having to cancel this meeting once in a while due to conflicts, but this is the second week
in a row.  Based on the visibility and how fast this ship is moving, I hope we can continue with a
regularly scheduled meeting – lots to still work out between the various stakeholders.

Much appreciated,

-----Original Appointment-----
From:
Sent: Monday, October 23, 2017 6:39 AM
To:
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b) (6)

(b) (6)
(b) (6) (b)(6);(b)(7)(C)

(b) (6)
(b) (6) (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)
(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

-

-



; 
; ; 

;
; 

Cc:

Subject: Canceled: RGV Wall Weekly Update
When: Monday, October 23, 2017 1:00 PM-2:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Conference access number:  Participant code is: 

When: Monday, October 23, 2017 5:00 PM-6:00 PM. UTC
Where: Conference access number:  Participant code is:

*~*~*~*~*~*~*~*~*~*

Topics for Discussion:

·         PRD Status

·         Schedule

·         Cost estimate/Scope

·         Acquisition

·         Environmental

·         Real Estate

·         Outreach/Communications
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(b)(6);(b)(7)(C) (b) (6)

(b) (6) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E) (b) (7)(E)

(b) (7)(E) (b) (7)(E)

-
-



From: 

To: 

Cc: 

Bee: 
Subject: 
Date: 
Attachments: 

Thank you. 

RE: Pre-bid Site Visit torilllLegacy Fence Replacement Project 
Wed Oct 11 2017 19:18:43 EDT 
image001 .png 
image002.png 
image003.png 

I will get back to you the soonest. 

(b )(6) ;(b )(?)(C) 

Assistant Chief, ORMD 
U.S. Border Patrol Headquarters 
1300 Pennsylvania Ave. NW 6.5E 
Washington, DC 20229 

(b )(6);(b )(?)(C) 

From: (b )(6);(b )(7)(C) 
Sent: Thursday, October 12, 2017 12:09:55 AM 
To: 
Cc (b )(6);(b )(7)(C) 
Subject: RE: Pre-bid Site Visit forilllLegacy Fence Replacement Project 

(b )( 5),(b )(7)(E) 

BW23 FOIA CBP 01 1130 
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(b )(5),(b )(7)(E) 

Best, 

(b )(6);(b )(?)(C) 

(b )(6);(b )(7)(C) P.E., PMP, Chief Engineer 

Border Patrol & Air and Marine (BPAM) PMO 

LM I Contractor 

Mobile: (b )(6) ;(b )(7)(C) 

(b )(6); (b )(7 )(C) 

From: (b )(6) ;(b )(7)(C) 
Sent: Wednesda , October 11, 2017 6:40 PM 
To: 
Cc: 

Subject: RE: Pre-bid Site Visit for - Legacy Fence Replacement Project 

Basically we have 2 options llllplease weigh in if there are other options you can think of) 

(b )( 5),(b )(7)(E) 

(b )(6) ;(b )(7)(C) 

Chief, Portfolio Management and Analysis (PMA) Branch 

Border Patrol & Air and Marine Program Management Office 

Mobile: (b )(6);(b )(7)(C) 

Office: (b )(6);(b )(7)(C) 

BW23 FOIA CBP 01 1131 
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From: (b )(6);(b )(7)(C) 
Sent: Wednesday, October 11, 2017 5:28 PM 
To: 
Cc: 

Subject: RE: Pre-bid Site Visit torilfll Legacy Fence Replacement Project 

(b )(6 );(b )(7)(C ) 

So based on the discussion, 
options to make this go as smoo 

Thank you, 

(b )(6); (b )(7)(C) 
Assistant Chief, ORMD 
U.S. Border Patrol Headquarters 
1300 Pennsylvania Ave. NW 6.5E 
Was:iraton, DC 20229 

WJWJHUil!)] 

From: (b )(6);(b )(7)(C) 
Sent: Wednesda , October 11, 2017 11: 19:05 PM 
To: 
Cc: 
Subject: RE: RE: Pre-bid Site Visit tori11111Legacy Fence Replacement Project 

Thank you sir! 

(b )(6);(b )(7)(C) 

Chief, Portfolio Management and Analysis (PMA) Branch 

Border Patrol & Air and Marine Program Management Office 

Mobile: (b )(6);(b )(7)(C ) 

Office: (b )(6); (b )(7)(C) 

What are our 

BW23 FOIA CBP 01 1132 
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From: (b )(6);(b )(7)(C) 
Sent: Wednesda 
To: 
Cc: 

Subject: RE: RE: Pre-bid Site Visit tor i1111Legacy Fence Replacement Project 

Thank you 1fflfliffl I will get on this ASAP to get a resolution. 

(b )(6);(b )(7)(C) 

Assistant Chief, ORMD 
U.S. Border Patrol Headquarters 
1300 Pennsylvania Ave. NW 6.5E 
Washington, DC 20229 

(b )(6);(b )(7)(C) 

From: (b )(6);(b )(7)(C) 
Sent: Wednesday, October 11, 201711:02:34 PM 
To: 
Cc: (b )(6);(b )(?)(C) 
Subject: FW: RE: Pre-bid Site Visit torilll Legacy Fence Replacement Project 

(b )(6 ); (b )(7)(C) 

Per our conversation in San Diego, below is an email string from station on the gate design. A little 
background on this is that we did the initial review of the draft RFP package with the design specs on 
August 1st with a site walk on the 3rd. both of these occurred with sector and with station. We had the 
90% RFP package review on Aui ust 18t .. also with sector and station participation. At all of these 
meetings we discussed GMJl@JI The solicitation went out on August 31st. 

On September 8th, station realized 
(b )(5 ).(b )(7)(E) • --

• (b )(6);(b )(7)(C) 
• •• 

(b )( 5),(b )(7)(E) and had 
ed on a call with sector to discuss and also reached out 

(b )(5) ,(b )(7)(E) 

I do want to make sure the station gets what they need and that it is effective, but we need a resolution 
very quickly on this before we issue the new solicitation. The options basically are (b )(5),(b )(7)(E) 

BW23 FOIA CBP 01 1133 
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(b )( 5),(b )(7)(E) 

I will be on leave starting tomorrow but will be on the road for 6 hours. If you would like to tag-up on this, 
please feel free to give me a call on mi,jersonal cell any time before 2pm. Since I'll be on Bluetooth in 
my car, please call me at tv)ruJIIDifl] 

Thanks! 

(b )(6);(b )(7)(C) 

Chief, Portfolio Management and Analysis (PMA) Branch 

Border Patrol & Air and Marine Program Management Office 

Mobile: (b )(6);(b )(7)(C) 

Office: (b )(6);(b )(7)(C) 

From: (b )(6);(b )(7)(C) 
Sent: Frida , October 06, 2017 10:35 AM 
To: 
Cc: 

Legacy Fence Replacement Project 

(b )(6);(b )(7)(C) 

Below is the email from the station regarding seeking closure to their questions/concerns on several 
project topics. 

V/R, 

(b )(6);(b )(7)(C) 
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Operations Officer

El Paso Sector | Program Management Office

Office:

iPhone:

From:
Sent: Friday, October 6, 2017 9:21 AM
To:

Cc:

Subject: RE: RE: Pre-bid Site Visit for  Legacy Fence Replacement Project

Good morning

Just following up on this.  Have you heard anything back on the request for the  gates?

v/r,

From:
Sent: Wednesday, September 13, 2017 8:00 AM
To:

Cc: 

Subject: RE: RE: Pre-bid Site Visit for Legacy Fence Replacement Project

Page 514 of 697

BW23 FOIA CBP 011135

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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Thank ou. I have forwarded 

nclude 
this option. As soon as I receive a response from her, I'll advise. Please call me with any questions. 

V/R, 

(b )(6);(b )(7)(C) 

Operations Officer 

El Paso Sector I Program Management Office 

Office: (b )(6);(b )(7)(C) 

iPhone (b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

From: (b )(6); (b )(7)(C) 
Sent: Tuesday, September 12, 2017 5:13 PM 

Subject: RE: RE: Pre-bid Site Visit for ' 

Good afternoon-

Regarding the items of interest listed below, 

BW23 FOIA CBP 01 1136 
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From: (b )(6);(b )(7)(C) 

Sent: Friday, September 08, 2017 4:47 PM 
(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 
Cc: (b )(6);(b )(7)(C) 

Subject: RE: RE: Pre-bid Site Visit for ' 

All, 

The below are items of interest that need to be discuss as soon as possible so that the 30% RFP can 
be amended, if needed: 

BW23 FOIA CBP 01 1137 
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If we want any of the aforementioned items amended please respond to 
as possible. 

(b) (6) (USAGE) as soon 

If you have any questions please contact me via email as I will be returning to field on Sunday for the 
Midnight shift. 

Regards, 

-..watch Commander! OHS I CBP I El Paso Border Patrol Station I Office 
GOV • • J-19201 Gateway South Boulevard I El Paso, Texas 179924 

(b )(6);(b )(7)(C) From: 
s • . · • · • · I I • • 

• (b )(6 ); (b )(7 )( C ) 

(b )(6);(b )(7)(C) 
(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

.- - - · -·· -
(b) (7)(E ) . -. ... - - --. ... - - -. -

10-4.., 

We will be at the meeting. 

v/r, 

(b )(6);(b )(7)(C) 
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From:
Sent: Thursday, September 07, 2017 2:54 PM
To:

Cc:

Subject: RE: Pre-bid Site Visit for Legacy Fence Replacement Project
Importance: High

Here is what I have regarding the pre-bid meeting/site visit tomorrow, Friday, September 8, 2017.  I
apologize for the lack of information, and am providing what I have.

Everyone will be meeting at El Paso Resident Office at 0900 for sign-in and quick briefing.  Then
everyone will travel to project site.  Actual schedule after 0900 is just go until completion.  Anticipate
everything wrapped up by 1200.

USACE would like BP representation.  At the pre-bid, potential bidders are briefed by USACE
concerning the RFP.  Then USACE conducts a site visit for the potential bidders to see/view the project
site limits.  Any questions that they have during the site visit must be submitted in written format to
USACE, who then works with BPAM to formulate formal answers that then go out to all potential
bidders so that all are “in the loop” on any official response given in response to questions that arose
during the site visit.  No specific, binding answers are provided to potential bidders during a pre-bid site
visit by any government entity.

V/R,

Operations Officer

El Paso Sector | Program Management Office

Office:

iPhone:
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From:               
To:                   
                        
                        
                        
                        
                        
Cc:                   
                        
                        

Subject:             Re: Is the SDC fence replacement- ready to advertise

RTA confirmed

Sent using OWA for iPhone
________________________________________
From:
Sent: Wednesday, October 11, 2017 5:05:59 PM
To:
Cc:
Subject: [EXTERNAL] RE: Is the SDC fence replacement- ready to advertise

I will report we are at RTA

________________________________________
From:
Sent: Wednesday, October 11, 2017 5:00:03 PM
To:
Subject: RE: Is the SDC fence replacement- ready to advertise

Based off of yesterday’s discussion RTA is today.

Eastern Corridors Director
Border Patrol and Air Marine Operations
Program Management Office
Facilities Management and Engineering

Mobile:
Email:

______ ___
From:
Sent: Wednesday, October 11, 2017 4:54:08 PM
To:
Subject: Is the SDC fence replacement- ready to advertise

Date:                 Wed Oct 11 2017 17:44:04 EDT
Attachments:

Bcc:
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From:               
                        
                        
To:                   
                        
                        
Cc:                   
                        
                        

Subject:             FW: FYSA: FY18 Strategic Initiatives

FYI

Thanks,

 P.E.

PMO Deputy Director

Border Patrol & Air Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering (FM&E)

Office of Enterprise Services

U.S. Customs and Border Protection

24000 Avila Road

Suite 5200

Laguna Niguel, CA

Office

Cell

Date:                 Wed Oct 11 2017 16:56:10 EDT
Attachments:     FY18 Strategic Initiatives_Down Selected_20171002.pptx

Bcc:
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(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise
private information. If you have received it in error, please notify the sender immediately and delete the
original. Any other use of the email by you is prohibited.)

From:
Sent: Tuesday, October 3, 2017 8:39 AM
To:

Cc:
Subject: FW: FYSA: FY18 Strategic Initiatives

FYSA.

Draft OFAM FY18 strategic initiatives attached.   The ones affecting us seem pretty in-line with what we’
re doing already.  I’ll ask OFAM to add BPAM and MSF to the members of the GSA Occupancy
Agreement (OA) initiative.

, PE, PMP

Director, Facilities Management & Engineering

Office of Facilities and Asset Management

Cell Phone:

Email:

From:
Sent: Tuesday, October 03, 2017 10:15 AM
To: 
Cc: ;

Subject: FYSA: FY18 Strategic Initiatives

Page 546 of 697

BW23 FOIA CBP 011142

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



Good afternoon Morning,

Thank you all for submitting your proposed initiatives for OFAM’s FY18 Strategic Initiatives. Based on
the compilation and taking into consideration the inclusion criteria, we have down-selected the list of 18
to the attached 10 initiatives. We will present these to AC Calvo for final selection this Wednesday, 4
October. I wanted to share these with you and request a quick review for any final inputs. Please send
any final thoughts to me and the team CC’ed by COB today.

Best,

Chief of Staff

Office of Facilities and Asset Management

Mobile:
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CBP Entewrise Services 
Office of Facilities and Asset 
Management 

OFAM FY18 Initiatives 
Draft for Approval 

2 October 2017 

U.S. Customs and 
Border Protection 
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Facilities Investment Strategy 
\i 

U.S. Customs and 
Border Protection 

3 
BW23 FOIA CSP 011146 
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& .al 

g ~ Border Wall 
--....ioi..::._ 0FA~ -¥-":;---------------------------------------------

P hn, design, and construct a physical wall along the Southwest Border 

4 U.S. Customs and 
Border Protection BW23 FOIA CSP 011147 
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Border Protection 

5 
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6 
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U.S. Customs and 
Border Protection 

9 
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10 
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Backup 
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U.S. Customs and 
Border Protection 

15 
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Strategy Definitions

Strategy Management: Provides the mechanisms that foster accountability and ownership through •
the definition of roles and responsibilities and decision rights and establish a reporting battle rhythm 

Mission: Defines the enduring nature of what the organization is about – its grand purpose •

Vision: Defines what the organization needs to be in the future to achieve its mission •

Strategic Priority: Broad, long-term goal OFAM is focused on to achieve its mission and support •
ES and CBP missions

Objective: Defines the focus areas defining how the strategic priorities will be accomplished •

Initiative: Specific tasks, projects, or program that encompass the activities required to achieve the •
stated priorities at the objective level; establishes ownership and accountability of steps to achieve the 
strategic objective 

Plan of Action and Milestones (POAM): Operationalizes initiatives by assigning responsibility and •
documenting specific, measurable actions to be executed within set timeframes 

16
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From: 

To: 

Cc: 

Bee: 
Subject: 
Package 
Date: 

RE: TO 17 RGV- Floodwall Construction Project IIIMiles) 100% Submittal 

Sun Oct 08 2017 09:28:51 EDT 
Attachments: RGV. Comments 100% ... !@..,I@""'· li..,@ ... Ja"""-IL!J,..ldoc 

From: (b )(6);(b )(7)(C) 
Sent: Thursday, October 5, 2017 6:10 PM 
To: 

(b )(6);(b )(7)(C ) 

(b )(6); (b )(7)(C) 
Subject: FW: TO 17 RGV. Floodwall Construction Project ltllMiles) 100% Submittal Package 

Gentlemen, 

Please see the link below for the design set. 

From: (b)(6) 

BW23 FOIA CBP 01 1160 
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Sent: Thursday, October 05, 2017 9:24:04 AM
To: ; ; ;

;

Cc:
Mic

Subject: TO 17 RGV- Floodwall Construction Project Miles) 100% Submittal Package

All,

The 100% RFP submittal for RGV – Flood Wall Construction is available for your review and
comment. You can download the RFP document, Drainage Reports, and HEC-RAS models by clicking
the links below.

RFP Document

Drainage Reports:

HEC-RAS models:

Geotechnical Report

Please provide comments by COB 8 Oct  2017.  Comments should be entered into Dr. Checks.  If Dr.
Checks is not available, you can enter your comments into the attached matrix and return to me by the
deadline.  10 Oct 2017 is scheduled for the design review conference call.  Details and number will
follow.
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USACE/CBP, please forward to stakeholders as you see fit.

Let me know if you have any questions or problems accessing the submittal.

Thank you,

, PE | Civil Engineer III| Michael Baker International
1501 LBJ Fwy Suite 650 Dallas, TX 75234 | [O]

 www.mbakerintl.com
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RGV ■ Comments_100% 19NW§ffl1-:Joc for Printed Item 2428 ( Attachment 1 of 1) 

RFP REVIEW COMMENTS 
* DESIGN MEMO * ENGR & CONST 
* ENV IMPACT STATEMENT * OPERATIONS 
* PLANS & SPECIFICATIONS * REAL EST A TE 
* REPORT * CONTRACTING 
* OTHER_ * ENVIRO 
* RFP (100%) ____ _ * PROJ MNGT 

* OBP __ 
* CBP_ 
* SBI 

CE_ 
CE 
CE 
CE 
CE_ 

PROJECT: Design-Bid-Build of RGV 01 RF - Flood Wall 
Construction 

LOCATION: RVSS Upgrade 
Program 

Project in Alamo, TX 
REQUEST FOR PROPOSAL 100% 

REVIEWER: (b )(6);(b )(7)(C) 

CMT. 
NO. 

PARA OR 
DWG NO. 

DATE: 10/8/2017 

COMMENT 
(TYPE OR PRINT) 

* CE-OC_ 

ACTION 
A-CONCUR 
D-DO NOT CONCUR 

ANNOTATED 
BY 

ACTION Annotated by 

BW23 FOIA CBP 011 163 

SWD Form 406 
Page 1 of 1 

Aug 07 
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From: 

To: 

(b )(6);(b )(7)(C) 
Cc: 
Bee: 
Subject: 
Date: 
Attachments: 

FW: FY 2018 Tl Funding for Budget Brief 
Fri Oct 06 2017 13:02:04 EDT 
FY 2018 Tl O&M Funding ao 050217.xlsx 

(b )(6 ); (b )(? )(C ) 

Financial Management Branch 

BB: (b )(6); (b )(7)(C) 

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy 

From: (b )(6);(b )(7)(C) 

Sent: Tuesday, May 2, 2017 5:15 PM 
To: (b )(6 );(b )(7)(C) 

Subject: FY 2018 Tl Funding for Budget Brief 

Hi (b )(6);(b )(7)(C) 

As a foll - t Briefing call and the · ussion we had wit (b)(6);(b)(7)(C) • • _ _ _ • • 
. . - . . . e; 1 . • • •• (b)(5) e; • • (b)(5),(b)(7)(E) 

BW23 FOIA CBP 01 1164 
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Can chat more about this one and best approach. I think this is going to have to be a case of OCA 
providing guidance on how they want to tackle it. 

Best, 

(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) PMP 

Business Operations Division 

Office of Facilities and Asset Management 

BB: (b )(6);(b )(7)(C) 

C: (b )(6 ); (b )(7)(C) 

(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 
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Last Data Update Monday, May 01, 2017 9:24:55 AM

Adjustment Type !Excursion - SAC markup

BFX form Base Budget Adjustment Form; Program/Initiative Adjustment Form; Excursion Adjustment Form

Budget Cycle Year 2018

Fiscal Year 2018

Fiscal Year VariantV9

FM Area CBP

InfoProvider /PBFBI/BF_CUBE

Office GLCS/CBP

PPA AB01

Stage Group 1 - 11

FY 2018 TI O&M Funding ao 050217.xlsx for Printed Item: 2430 ( Attachment 1 of 1)
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Activity Code
Fund

Sum of Budget $ Column Labels
Row Labels Base Base Change Enhancements Fully Non-Recurring
2017 President's Budget
Arizona Tactical Infrastructure

Rescission
Tactical Infrastructure O&M
Grand Total

FY 2018 TI O&M Funding ao 050217.xlsx for Printed Item: 2430 ( Attachment 1 of 1)
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Non-Recurring Technical Adjustment Transfers Grand Total

FY 2018 TI O&M Funding ao 050217.xlsx for Printed Item: 2430 ( Attachment 1 of 1)
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Budget Status Snapshot 

Bud-+Year :- !Stage C.-oup 
kaatus 

2018 1 n--nroaress 

E osibons ontract FTE 

ud e t C de Year E ositions ontract FTE 

018 

018 

018 

018 

018 

018 

018 

018 

018 

018 

018 

018 

018 

018 

018 

018 

018 

018 

018 

018 
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1 
Page 576 of 697 



Budget Year Stage Group Stage Group Status
2018 11 In-progress

FY 2018 TI O&M Funding ao 050217.xlsx for Printed Item: 2430 ( Attachment 1 of 1)
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From:           
                     
                     
                     
To:               
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Cc:

Subject:          IMS Review - Suspense 10/13/17

LGDS IPT,

At the IPT meeting yesterday, the IPT was asked to review the IMS.  Please provide any comments on
the IMS to me by COB next Friday, 10/13/17.

Also, let me know if you need the Microsoft Project file.

Date:                 Fri Oct 06 2017 11:19:16 EDT
Attachments:

Bcc:
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V/r,

, PMP

(Contractor, ManTech Team)

Program Analyst

Supporting the 
Programs

U.S. Customs and Border Protection

……………………………………………………………………….

Office: 

-----Original Appointment-----
From:
Sent: Thursday, October 05, 2017 12:14 PM
To:

Subject:  IPT/Risk Review meeting
When: Thursday, October 05, 2017 2:00 PM-3:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where  Call in: Pin:

Today’s meeting is a combination IPT/Risk meeting.

Attached please find the meeting agenda, risk report, and program IMS for review.

 << File:  IPT Agenda_2017-10-05.docx >>

 << File: RiskDetail _2017-10-05.docx >>

 << File:  IMS 2017_10_05.pdf >>

Purpose: To discuss status of current risks/issues/opportunities, and adjudicate candidates for the
Program 

Occurrence: Monthly

Time: 2:00pm – 3:00pm (Eastern)

Room: Crystal City, 1901 S. Bell Street, Room

Agenda: To be distributed before each meeting
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**Please do not forward this invite. If you need to be removed from this invite or would like to add
someone, please contact 
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From:              
                       
                       
To:                  
                       
                       
Cc:

Subject:             RE: FY17 Projects Weekly Review

Copy thx

_____________________________________________
From:
Sent: Thursday, October 05, 2017 9:22 PM
To:

Subject: RE: FY17 Projects Weekly Review

-Great to hear it was a success. Safe travels tomorrow.

-I’ll be calling into tomorrow’s meeting. Heading to Ocean City for the long weekend.

 P.E., PMP, Chief Engineer

Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor

Mobile: 

_____ ________________________
From:
Sent: Thursday, October 5, 2017 7:48 PM
To:
Cc:
Subject: RE: FY17 Projects Weekly Review

Hello

Just FYI, I will be traveling back from El Paso tomorrow, so I will be unable to dial into this call.

The meeting/site visit with DOI today went very well in my humble opinion!

v/r

Date:                 Fri Oct 06 2017 08:05:04 EDT
Attachments:

Bcc:
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(b )(6);(b )(7)(C) 

(b )(6) ;(b )(7)(C) 

-----Original Appointment----
From: (b )(6);(b )(7)(C) 

Sent: Wednesda , Ma 
To: 

CIV USARMY CESPA (US)'; 
Subject: FY17 Projects Weekly Review 
When: Friday, October 06, 2017 10:00 AM-12:00 P, UTC-05:00) Eastern Time (US & Canada). 
Where: NP Wall Room Phone: Pin: [ID:DDa] (b) (7)(E) 

This call will now combine the FY17 Projects, CCB Weekly, and the IPAC Review calls. Agenda to be 
attached. 

BW23 FOIA CBP 01 1176 
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From:              
                       
                       
To:                  
                       
                       
                       
Cc:                  
                       
                       
                       
                       
                       
                       
                       
                       
                       
                       
                       

Subject:             RE: [EXTERNAL] CBP Safety Inspection / Prototype

This is great, thank you team.

Director, Business Operations Division
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering
Office of Facilities and Asset Management
Mobile:

-----Original Message-----
From:
Sent: Thursday, October 05, 2017 5:08 PM
To:
Cc:

Subject: Re: [EXTERNAL] CBP Safety Inspection / Prototype

Great idea and well done everyone!

Sent from my iPhone

> On Oct 5, 2017, at 5:06 PM, wrote:
>
> I requested for  to coordinate a visit from the local CBP Safety Officer to come inspect our site.
Today was his visit.
>
> We had , a member of our team focusing on safety, walk with Their inspection just

Date:                 Fri Oct 06 2017 06:19:00 EDT
Attachments:

Bcc:
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1111 



finished.
>
> response was that everyone is doing a great job out here, nothing of great significance worth
mentioning. He wished all projects looked like this.
>
> I requested he put a report together and get it out to us.
>
> The results of this inspection is solely because of 
>
> Awesome job you three!!
>
>
>
>
> Eastern Corridors Director
> Border Patrol and Air Marine Operations Program Management Office
> Facilities Management and Engineering
>
> Mobile: 
> Email:
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From: 

To: 
(b )(6);(b )(7)(C) 

Cc: 
Bee: 
Subject: RE: FY17 IMS - 04 Oct 17 
Date: Thu Oct 05 2017 18:29:32 EDT 
Attachments: 

Thank you for the quick response. 

Currently, thelllFence is the only one that has slid 60-90 days, correct? 

Thanks, 

(b )(6);(b )(7)(C) 

Assistant Chief 
ORMD 
(b )(6);(b )(7)(C) C 

-----Original Message----
F rom: (b )(6);(b )(7)(C) 

Sent: Thursday, October 05, 2017 6:28 PM 
To: (b )(6);(b )(7)(C) 

Subject: FW: FY17 IMS - 04 Oct 17 

IMS for all the fy 17 projects 

(b )(6);(b )(7)(C) 

-----Original Message----
F rom: 
Sent: Thursday, October 05, 2017 9:50 AM 
To: 

(b) (6) 

(b) (6) 
(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

BW23 FOIA CBP 01 1179 
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Subject: FY17 IMS- 04 Oct 17 

All, 

Attached is the latest FY17 IMS. 

Thank you, 
(b) (6) 

Program Specialist 
CESWF-PM-PMO 
w 
F: 

(b )(6);(b )(7)(C) 

(b) (6) 

BW23 FOIA CBP 01 1180 
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From: (b )(6);(b )(?)(C) 
To: 

Cc: 
Bee: 
Subject: 
Date: 
Attachments: 

FW: FY17 IMS - 04 Oct 17 
Thu Oct 05 2017 18:27:57 EDT 
IMS 20171004.pdf 

IMS for all the fy 17 projects 

(b )(6);(b )(7)(C) 

-----Original Message----
F rom 
Sent: Thursda 
To: 

(b) (6) 

(b) (6) (b)(6);(b)(7)(C) 

Subject: FY17 IMS- 04 Oct 17 

All, 

Attached is the latest FY17 IMS. 

~ 
llllllll:I.Ulal 

Program Specialist 

(b) (6) 

BW23 FOIA CBP 01 1181 
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CESWF-PM-PMO
W:
F: 
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FY17 IMS Program Data Date 04-0 ct-17 

# Activity ID Activity Name Baselne Baseline Actual Start Actual Finish Start Finish Remaning Predecessors Successors 
Start Finish Duration 

IMS FY17 IMS Program 12-Apr-17 09-Aug-19 12-Apr-17 12-Apr-17 A 13-May-20 S54d 

2 IMS.P-Acq Pre-Qual 12-Apr-17 01 -Sep-17 12-Apr-17 02-Sep -17 12-Apr-17 A 02-Sep-17 A Od 

3 IMS.P-Acq.01 Planning Phase 12-Apr-17 09-Aug-17 12-Apr-17 09-Aug-17 12-Apr-17 A 09-Aug-17 A 0d 

4 P2 Develop Near Term Acquisition Plan 12-Apr-17 24-Apr-17 12-Apr-17 24-Apr-17 12-Apr-17 A 24-Apr-17 A 0d P4 

5 P3 Develop Pre-Qualification of Sources D&F Memo (inludes internal review) 12-Apr-17 24-Apr-17 12-Apr-17 24-Apr-17 12-Apr-17 A 24-Apr-17 A 0d P4 

6 P4 SWF (CT, Legal) Review of Draft Documents 25-Apr-17 27-Apr-17 25-Apr-17 27-Apr-17 25-Apr-17 A 27-Apr-17 A 0d P3, P2 P5 

7 P5 Revise Draft Documents 2S-Apr-17 1S-May-17 2S-Apr-17 1S-May-17 2S-Apr-17 A 1S-May-17 A 0d P4 PS 

8 PS Combined PARC/SWF Review 17-May-17 1S-May-17 17-May-17 1S-May-17 17-May-17 A 1S-May-17 A 0d P5 P7 

9 P7 Resolve All Comments - Finalize Near Term Acq Plan and D&F 19-May-17 24-May-17 19-May-17 24-May-17 19-May-17 A 24-May-17 A 0d PS PS, P10 

10 P10 Develop Draft Pre-Qual Notice/RFP and SSP 25-May-17 25-May-17 25-May-17 25-May-17 25-May-17 A 25-May-17 A 0d P7 P11 

11 PS Submit Ffinal Documents for HCA Special Interest Review/Approval 25-May-17 2S-May-17 25-May-17 2S-May-17 25-May-17 A 2S-May-17 A 0d P7 pg 

12 P11 SWF (CT, Legal, SB) Review of Draft Documents 2S-May-17 2S-May-17 2S-May-17 2S-May-17 2S-May-17 A 2S-May-17 A 0d P10 P12 

13 pg Receive Near Term Acq Plan and Pre-Qual D&F HCA Approval 2S-May-17 2S-May-17 2S-May-17 A 0d PS 

14 P12 Comment Resolution and Finalize Pre-Qual Notice/Selection Plan 29-May-17 30-May-17 29-May-17 30-May-17 29-May-17 A 30-May-17 A 0d P11 P13 

15 P13 Pre-Qualification Notice to FBO (30-day advertise) 31-May-17 10-Ju l-17 31-May-17 1 0-Jul-17 31-May-17 A 10-Ju l-17 A 0d P12 P14, P15 

16 P14 Virtual Prequalification Conference for Industry 07-Jun-17 07-Jun-17 07-Jun-17 07-Jun-17 07-Jun-17 A 07-Jun-17 A 0d P13 P15 

17 P22 Complete C-Type Contract via Pre-Qual List (Assume >$100M Design -Build 09-Jun-17 09-Aug-17 09-Jun-17 09-Aug-17 09-Jun-17 A 09-Aug-17 A 0d P25 P23 
Requirement) - Assumes One-Phase Solicitation 

18 P15 Evaluate Pre-Qualification Submissions 11 -Ju l-17 17-Ju l-17 11-Jul-17 17-Jul-17 11-Jul-17 A 17-Ju l-17 A 0d P13, P14 P1S 

19 P1S Develop Draft Decision Document 1S-Jul-17 24-Ju l-17 1S-Jul-17 24-Jul-17 1S-Jul-17 A 24-Ju l-17 A 0d P15 P1S, P17 

20 P17 SSAC Report/Source Selection Decision Document 25-Jul-17 27-Ju l-17 25-Jul-17 27-Jul-17 25-Jul-17 A 27-Ju l-17 A 0d P1S P1S 

21 P1S SWF (CT, Legal) Review of Decision Documents 2S-Jul-17 01-Aug-17 2S-Jul-17 01-Aug-17 2S-Jul-17 A 01-Aug-17 A 0d P1S, P17 P19 

22 P19 Comment Resolution and Finalize Pre-Qual Decision Document 02-Aug-17 04-Aug-17 02-Aug-17 04-Aug-17 02-Aug-17 A 04-Aug-17 A 0d P1S P20 

23 P20 Submit Final Decision Document/CT Establish Pre-Qualification List 07-Aug-17 0S-Aug-17 07-Aug-17 0S-Aug-17 07-Aug-17 A 0S-Aug-17 A 0d P19 P21 

24 P21 Submit for PARC/HCA Concurrence 0S-Aug-17 09-Aug-17 0S-Aug-17 09-Aug-17 0S-Aug-17 A 09-Aug-17 A 0d P20 P23 

25 P23 Ready to Compete 1st C-Type RFP Among Pre-Qualified Offerors (Tied to AE-C10S0 09-Aug-17 09-Aug-17 09-Aug-17 09-Aug-17 09-Aug-17 A 09-Aug-17 A 0d P21, P22 AE-C10S0, AE-C15S0 
on STN, AE-C1500 on SDC) 

26 IMS.P-Acq.02 Develo Ac RFP/SSP 09-Jun-17 01-Sep-17 09-Jun-17 02-Sep-17 09-Jun-17 A 02-Sep-17 A 0d 

27 Final RFP and SSP Development (Driven FF by AE-C1540 & AE-C1680 in SDC, 09-Jun-17 01-Sep-17 09-Jun-17 02-Sep-17 09-Jun-17 A 02-Sep-17 A 0d AE-C1020, AE-C1090, P22 
AE-C1020 & AE-C1090 in STN) AE-C1540, AE-C1SS0 

28 IMSIII p 1pirni 02-Jun-17 23-Jan-19 02-Jun-17 02-Jun-17 A 22-Jan-19 324d 

29 IMS.STN.01000 Project Management 12-Jun-17 23-Jan-19 12-Jun-17 12-Jun-17 A 22-Jan-19 324d 

30 PLAN1020 Process PRD 12-Jun-17 19-Ju l-17 12-Jun-17 19-Jul-17 12-Jun-17 A 19-Ju l-17 A 0d PLAN1030 

31 PM1020 Start PMP 12-Jun-17 12-Jun-17 12-Jun-17 A 0d PM1030 

32 PM1030 Draft PMP 12-Jun-17 0S-Aug-17 12-Jun-17 23-Aug-17 12-Jun-17 A 23-Aug-17 A 0d PM1020 PM1040 

33 PM1000 SWF PgM 14-Jun-17 21-Nov-1S 14-Jun-17 14-Jun-17 A 21-Nov-1S 2S4d AE-S1050 CON1110 

34 PM1010 SPA PM 14-Jun-17 21-Nov-1S 14-Jun-17 14-Jun-17 A 21-Nov-1S 2S4d AE-S1050 CON1110 

35 PLAN1030 PRD Complete 19-Ju l-17 19-Jul-17 19-Ju l-17 A 0d PLAN1020 

36 PM1040 Process PMP for Approval 09-Aug-17 21-Aug-17 24-Aug-17 0S-Sep-17 24-Aug-17 A 0S-Sep-17 A 0d PM1030 PM1050 

37 

38 

39 

40 E ESPs - Task Order Award 12-Jun-17 11-Aug-17 12-Jun-17 22-Aug-17 12-Jun-17 A 0d ENV1015 

41 ENV1023 Obtain CATEX Required for Geotech 21-Jun-17 07-Ju l-17 21-Jun-17 07-Jul-17 21-Jun-17 A 07-Ju l-17 A 0d ENV1025 

42 ENV1025 CATEX Required for Geotech 07-Ju l-17 07-Jul-17 07-Ju l-17 A 0d ENV1023 AE-C1073 

BW23 FOIA CBP 011183 
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FY17 IMS Program 

# Activity ID Activity Name 

43 ENV1015 ESPs - Task Order Award Milestone 

Waiver (OOJ, Secretary signature) 

Waiver Complete 

44 ENV1000 

45 ENV1005 

46 ENV1017 ESP Scope Development 

47 ENV1019 ESP Contract Award Milestone 

ESP Contract 48 ENV1020 

49 ENV1030 ESP Complete 

50 ENV1040 Environmenta l Planning Complete 

51 IMS- 0000 Real Estate 
52 RE11 70 Real Estate Certified 

53 Design & Procurement 

54 

55 

56 

57 AE-S1035 Funds Receipt 

58 AE-S1050 Award A/E Base 

59 AE-S1060 Award A/E Option 

60 AE-S1065 AE Task Order· W9126G17F0015 

61 IMS. = 140000.02 Design 

62 AE-C1000 Draft RFP Prep 

63 AE-C1070 30% Design (OBS Features) 

64 AE-C1075 Topographic Survey 

65 AE-C0990 Kickoff Meeting 

66 AE-C0995 Scoping Charrette 

67 AE-C1073 Geotechnical Survey 

68 AE-C1074 Draft RFP/30% Design Submittal 

69 AE-C1010 Draft Submittal Review 

70 AE-C1080 30% Design (OBS Features) Review 

71 AE-C1678 On site Field Review 

72 AE-C1675 Draft RFP/30% Design Review Conference 

73 AE-C1020 Final RFP Prep 

74 AE-C1090 90% Design (OBS Features) 

75 AE-C1058 Decision Point o n Buy American Act 

76 AE-C1061 Final RFP/90% Design Submittal 

77 AE-C1030 Final Submittal Review 

78 AE-C11 10 90% Design (OBS Features) Review 

79 AE-C1692 Final RFP/90% Design Review Conference 

80 AE-C1040 Corrected Final RFP Prep 

81 AE-C1120 100% Design (OBS Features) 

82 AE-C1760 Corrected Final RFP/100% Design Submittal 

83 AE-C1050 Corrected Final RFP Review 

84 AE-C1130 100% Design (OBS Features) Review 

85 AE-C1055 SRB Comment/Review/Resolutions 

86 AE-C1059 IBWC Letter of Concurrence for Drainage Designs (OBS Features) 

Data Date 04-Oct-17 

Baselne Baseline Actual Start Actual Finish Start Finish Remaning Predecessors Successors 
Start Finish Duration 

11-Aug-17 22-Aug-17 22-Aug-17 A 0d ENV1010 ENV1020, ENV1017 

01-Aug-17 31-Aug-17 31-Aug-17 31-Aug-17 A 01.Jan-18 90d ENV1005 

31-Aug-17 01.Jan-18 0d ENV1000 CON1020, RE1170, ENV1017 

01-Sep-17 16-Oct-17 02-Jan-18 13-Feb-18 30d ENV1015, ENV1005 ENV1019 

16-Oct-17 13-Feb-18 0d ENV1017 ENV1020 

17-Oct-17 13-Feb-18 14-Feb-18 13.Jun-18 120d ENV1015, ENV1019 ENV1030 

13-Feb-18 13.Jun-18 0d ENV1020 ENV1040 

13-Feb-18 13.Jun-18 0d ENV1030 

31-Aug-17 31-Aug-17 01-Jan-18 01.Jan-18 0d 

31-Aug-17 01.Jan-18 0d ENV1005 CON1000 

12.Jun-17 12-Jun-17 12-Jun-17 A 0d AE-S1060, DB-S1015 

14.Jun-17 14-Jun-17 14-Jun-17 A 0d AE-S1060, AE-S1065, PM100 < 
14.Jun-17 14-Jun-17 14-Jun-17 A 0d AE-S1035, AE-S1050 < 

14-Jun-17 29-0ec-17 14-Jun-17 14-Jun-17 A 28-0ec-17 

l~lflliDE■lfl-mlEal~lflliDE•1f•1~-1-1~1ma•1f&-mlEI.• 
15-Jun-17 02-Aug-17 15-Jun-17 02-Aug-17 15-Jun-17 A 02-Aug-17 A 

15-Jun-17 02-Aug-17 15-Jun-17 02-Aug-17 15-Jun-17 A 02-Aug-17 A 0d AE-C1074 

21-Jun-17 18-Ju l-17 21-Jun-17 18-Jul-17 21-Jun-17 A 18-Ju l-17 A 0d AE-C1090, AE-C1020 

26-Jun-17 26.Jun-17 26-Jun-17 26-Jun-17 26-Jun-17 A 26-Jun-17 A 0d AE-C0995 

29-Jun-17 29.Jun-17 29-Jun-17 29-Jun-17 29-Jun-17 A 29-Jun-17 A 0d AE-C0990 AE-C1000 

18-Jul-17 22-Ju l-17 18-Jul-17 22-Jul-17 18-Jul-17 A 22-Ju l-17 A 0d ENV1025 AE-C1020 

02-Aug-17 02-Aug-17 02-Aug-17 A 0d AE-C1000, AE-C1070 AE-C1010, AE-C1080 

03-Aug-17 07-Aug-17 03-Aug-17 07-Aug-17 03-Aug-17 A 07-Aug-17 A 0d AE-C1074 AE-C1020, AE-C1090, AE-C1 

03-Aug-17 07-Aug-17 03-Aug-17 07-Aug-17 03-Aug-17 A 07-Aug-17 A 0d AE-C1074 AE-C1020, AE-C1090, AE-C1 

03-Aug-17 03-Aug-17 03-Aug-17 03-Aug-17 03-Aug-17 A 03-Aug-17 A 0d AE-C1010 

08-Aug-17 08-Aug-17 08-Aug-17 08-Aug-17 08-Aug-17 A 08-Aug-17 A 0d AE-C1080, AE-C1010 AE-C1020, AE-C1090 

09-Aug-17 18-Aug-17 09-Aug-17 19-Aug-17 09-Aug-17 A 19-Aug-17 A 0d AE-C1073, AE-C1075, AE-C AE-C1058, AE-C1061, P25 

09-Aug-17 18-Aug-17 09-Aug-17 19-Aug-17 09-Aug-17 A 19-Aug-17 A 0d AE-C1075, AE-C1010, AE-C AE-C1061, P25 

18-Aug-17 19-Aug-17 19-Aug-17 A 0d AE-C1020 AE-C1060 

18-Aug-17 19-Aug-17 19-Aug-17 A 0d AE-C1020, AE-C1090 AE-C1030, AE-C111 0 

21-Aug-17 23-Aug-17 21-Aug-17 23-Aug-17 21-Aug-17 A 23-Aug-17 A 0d AE-C1061 AE-C1692 

21-Aug-17 23-Aug-17 21-Aug-17 23-Aug-17 21-Aug-17 A 23-Aug-17 A 0d AE-C1061 AE-C1692 

23-Aug-17 23-Aug-17 23-Aug-17 23-Aug-17 23-Aug-17 A 23-Aug-17 A 0d AE-C1110, AE-C1030 AE-C1040, AE-C1120 

24-Aug-17 26-Aug-17 24-Aug-17 26-Aug-17 24-Aug-17 A 26-Aug-17 A 0d AE-C1692 AE-C1760 

24-Aug-17 26-Aug-17 24-Aug-17 26-Aug-17 24-Aug-17 A 26-Aug-17 A 0d AE-C1692 AE-C1760 

26-Aug-17 26-Aug-17 26-Aug-17 A 0d AE-C1120, AE-C1040 AE-C1050, AE-C1130 

28-Aug-17 28-Aug-17 28-Aug-17 28-Aug-17 28-Aug-17 A 28-Aug-17 A 0d AE-C1760 AE-C1055 

28-Aug-17 28-Aug-17 28-Aug-17 28-Aug-17 28-Aug-17 A 28-Aug-17 A 0d AE-C1760 AE-C1055 

29-Aug-17 12-Sep-17 29-Aug-17 12-Sep-17 29-Aug-17 A 12-Sep-17 A 0d AE-C1050, AE-C1130 AE-C1060, AE-C1059 

11-Sep-17 11 -Sep-17 11-Sep-17 A 0d AE-C1055 AE-C1060 

BW23 FOIA CBP 01 1184 
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FY17 IMS Program 

# Activity ID Activity Name 

87 

8 

89 
90 DB-S1000 Solicitation Reviews 

91 DB-S1015 Advertise 

92 DB-S1020 Advertisement Period 

93 DB-S1025 Pre-Bid Site Visit 

94 DB-S1027 Receipt of Proposals 

95 DB-S1030 Technical SSEB 

96 DB-S1040 Cost SSEB 

97 DB-S1045 USBP Decision on Contract Option 

98 DB-S1050 Prepare Initial SSEB Board Reports 

99 Prepare Final SSEB Report based on discussions/final revised proposals 

100 
101 

102 AP1010 SWF CT/Legal Review 

103 AP1020 Resolve Comments/Finalize Documents 

104 AP1030 Complete Contract Package (Upload to PCF, etc.) 

105 AP1040 PARC Pre-Award Peer Review 

106 AP1050 PARC Peer Review Comment Resolution Meeting and Revise Documents 

107 AP1060 Receive PARC Concurrence to Award/Congressional Not ification 

108 

109 

110 

111 

112 

11 3 

114 

11 5 

11 6 

117 

11 8 

119 

12 

121 

122 

123 

124 

125 

126 

127 

128 

129 

130 

131 

Baselne 
Start 

Baseline 
Finish 

12-Sep-17 

Data Date 04-Oct-17 
Actual Start Actual Finish Start 

12-Sep-17 

IElfiiMffl•ttifMIElfifM 
13-Sep-17 19-Sep-17 13-Sep-17 21-Sep-17 13-Sep-17 A 

20-Sep-17 21-Sep-17 21-Sep-17 A 

20-Sep-17 19-Oct-17 21-Sep-17 21-Sep-17 A 

27-Sep-17 27-Sep-17 03-Oct-17 03-Oct-17 03-Oct-17 A 

19-Oct-17 

20-Oct-17 27-Oct-17 23-Oct-17 

20-Oct-17 27-Oct-17 23-Oct-17 

27-Oct-17 

30-Oct-17 01 -Nov-17 27-Oct-17 

16-Nov-17 22-Nov-17 15-Nov-17 

24-Nov-17 28-Nov-17 22-Nov-17 

29-Nov-17 04-Dec-17 28-Nov-17 

05-Dec-17 18-Dec-17 04-Dec-17 

19-Dec-17 21-Dec-17 18-Dec-17 

22-Dec-17 29-Dec-17 21-Dec-17 

Finish 

21-Sep-17 A 

19-Oct-17 

03-Oct-17 A 

19-Oct-17 

26-Oct-17 

26-Oct-17 

26-Oct-17 

31-Oct-17 

21-Nov-17 

27-Nov-17 

01 -Dec-17 

15-Dec-17 

20-Dec-17 

28-Dec-17 

Remaning Predecessors 
Duration 

0d DB-S1000, AE-S1035 

16d DB-S1015 

0d DB-S1020 

0d DB-S1020 

4d DB-S1027 

4d DB-S1027 

0d DB-S1040 

3d 

5d AP1000 

3d AP1010 

4d AP1020 

10d AP1030 

3d AP1040 

5d AP1050 

Successors 

DB-S1015 

DB-S1020 

DB-S1025, DB-S1027 

DB-S1030, DB-S1040 

DB-S1050 

DB-S1050, DB-S1045 

DB-S1080 

AP1020 

AP1030 

AP1040 

AP1050 

AP1060 

AP1070 
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132 

133 

134 

135 

136 

137 

138 

139 

140 

141 

142 

143 

144 

145 

146 

147 

148 

149 

150 

151 

152 

153 

154 

155 

156 

157 

158 

159 

16 
161 

162 

163 

164 

165 

166 

67 
168 

169 

170 

171 

172 

173 

174 

175 

176 

Activity Name 

IMS.SDC.01000 Project Management 

PLAN1080 Process PRD 

PM1240 Project Management - SPL 

PM1250 Project Management - SWF 

PM1260 Start PMP 

ENV1390 Waiver (DOJ, Secretary signature) 

ENV1400 ESPs - Task Order Award 

ENV1430 Waiver Complete 

ENV1460 ESP Scope Development 

ENV1440 ESPs - Task Order Award Milestone 

ENV1470 ESP Contract Award Milestone 

ENV1410 ESP Contract 

ENV1420 ESP Complete 

ENV1450 Environmental Planning Complete 

IMS.SDC.90000 Real Estate 
RE0990 Real Estate Support - SPK 

12-Jun-17 

12-Jun-17 

12-Jun-17 

12-Jun-17 

12-Jun-17 

02-Jun-17 

12-Jun-17 

14-Aug-17 

26-Sep-17 

Predecessors 

01-Mar-19 12-Jun-17 12-Jun-17 A 01-Mar-19 351d 

19-Jul-17 12-Jun-17 19-Jul-17 12-Jun-17 A 19-Jul-17 A 0d PM1240, PM1250, PLAN1090 

31-Dec-18 12-Jun-17 12-Jun-17 A 31-Dec-18 310d PLAN1080 CONS1210 

31-Dec-18 12-Jun-17 12-Jun-17 A 31-Dec-18 310d PLAN1080 CONS1210 

12-Jun-17 12-Jun-17 A 0d PM1270 

02-Jun-17 26-Jul-17 02-Jun-17 A ENV1430 

11-Aug-17 12-Jun-17 22-Aug-17 12-Jun-17 A 22-Aug-17 A 0d ENV1440 

27-Jul-17 26-Jul-17 26-Jul-17 A 0d ENV1390 ENV1460 

25-Sep-17 14-Aug-17 26-Sep-17 14-Aug-17 A 26-Sep-17 A 0d ENV1440, ENV1430 ENV1470 

11-Aug-17 22-Aug-17 22-Aug-17 A 0d ENV1400 ENV1460 

25-Sep-17 26-Sep-17 26-Sep-17 A 0d ENV1460 ENV1410 

23.Jan-18 27-Sep-17 27-Sep-17 A 23.Jan-18 11 2d ENV1470 ENV1420 

23.Jan-18 23.Jan-18 0d ENV1410 ENV1450 

23.Jan-18 23.Jan-18 0d ENV1420 
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FY17 IMS Program 

# Activity ID Activity Name 

177 RE3676 Obtain Vo luntary Rights of Entry - SE 

Title Work 178 RE3696 

179 RE1355 Notification to Secto r and OCA on p ending condemnatio n IRT 14 Mi Replacem ent I 

180 

181 

182 

183 

184 

185 

186 

187 PROC1005 Design & Procurement Support - SWF 

188 PROC1510 Design & Procurement Support • SPL 

189 PROC1520 Design & Procurement Support • ERDC 

190 IMS.SDC.40000.01 AJE Solicitation & Award 

191 A E-S1205 ROE-S Required 

192 A E-S1185 Funds Receipt 

193 AE-S1175 Award A1E Base 

194 AE-S1195 Award A1E Optio n 

195 

9 
197 

198 A E-C1660 30% Desig n (DBB Features) 

199 A E-C2030 RFP Review - SPL 

200 A E-C1640 Topographic Survey 

201 A E-C1620 Kickoff Meeting 

202 A E-C1720 Scoping Charrette 

203 A E-C1635 Draft RFP/30% Design Submittal 

204 A E-C1530 Draft Submittal Review 

205 A E-C1670 30% Design (DBB Features) Review 

206 A E-C1679 Geotechnical Survey & Final Report 

207 A E-C2050 Draft RFP/30% Design Review Conference 

208 A E-C1540 Final RFP Prep 

209 A E-C1680 90% Desig n (DBB Features) 

210 A E-C1550 Onsite Field Review 

211 A E-C1655 Draft Geotech Report 

212 A E-C1610 Decision Point o n Buy American Act 

213 A E-C1615 Final RFP/90% Design Submittal 

214 A E-C1685 Final Submittal Review 

215 A E-C1690 90% Desig n (DBB Features) Review 

216 A E-C2060 Final RFP/90% Design Review Conference 

217 A E-C1560 Corrected Final RFP Prep 

218 A E-C1700 100% Design (DBB Features) 

219 A E-C1705 Corrected Final RFP/100% Design Submittal 

220 A E-C1570 Corrected Final RFP Review 

Data Date 04-Oct-17 

Baseln e Baseline Actual Start Actual Finish Start Finish Reman ing Predecessors Successors 
Start Finish Duration 

05-Jul-17 05-Sep-17 05-Jul-17 05-Jul-17 A 10-Oct-17 4d RE3686, RE1355 

19-Jul-17 17-Aug-17 19-Jul-17 17-Aug-17 19-Jul-17 A 17-Aug-17 A 0d RE3706 

06-Sep-17 07-Sep-17 11-Oct-17 12-Oct-17 2d RE3676 

26-Jun-17 26-Jun-17 26-Jun-17 A 

26-Jun-17 02-Feb-18 26-Jun-17 26-Jun-17 A 

26-Jun-17 02-Feb-18 26-Jun-17 26-Jun-17 A 

l•fiMMiMl•!diMl:·Ml•fiMMfM 
02.Jun-17 02-Jun-17 

12.Jun-17 12-Jun-17 12-Jun-17 A 0d 

14.Jun-17 14-Jun-17 14-Jun-17 A 0d 

14.Jun-17 14-Jun-17 14-Jun -17 A 0d 

15-Jun-17 31-Ju l-17 15-Jun-17 31-Jul-17 15-Jun-17 A 31-Ju l-17 A 0d A E-C1635 

15-Jun-17 16.Jun-17 15-Jun-17 16-Jun-17 15-Jun-17 A 16-Jun-17 A 0d 

19-Jun-17 13-Sep-17 19-Jun-17 13-Sep-17 19-Jun-17 A 13-Sep-17 A 0d A E-C1560, A E-C1700 

26-Jun-17 26.Jun-17 26-Jun-17 26-Jun-17 26-Jun-17 A 26-Jun -17 A 0d A E-C1720 

12-Jul-17 12-Ju l-17 12-Jul-17 12-Jul-17 12-Jul-17 A 12-Ju l-17 A 0d A E-C1620 

31-Ju l-17 31-Jul-17 31-Ju l-17 A 0d A E-C1520, AE-C1660 AE-C1530, A E-C1670 

01-Aug-17 03-Aug-17 01-Aug-17 03-Aug-17 01-Aug-17 A 03-Aug-17 A 0d A E-C1635 AE-C1540, A E-C1680, AE-C1 

01-Aug-17 03-Aug-17 01-Aug-17 03-Aug-17 01-Aug-17 A 03-Aug-17 A 0d A E-C1635 AE-C2050, A E-C1540, A E-C1 

07-Aug-17 25-Sep-17 07-Aug-17 25-Sep-17 07-Aug-17 A 25-Sep-17 A 0d AE-C1560, A E-C1700, AE-C1 

07-Aug-17 07-Aug-17 07-Aug-17 07-Aug-17 07-Aug-17 A 07-Aug-17 A 0d A E-C1670 AE-C1540, A E-C1680 

08-Aug-17 29-Aug-17 08-Aug-17 02-Sep-17 08-Aug-17 A 02-Sep-17 A 0d A E-C1655, AE-C1530, AE-C AE-C1610, A E-C1615, P25 

08-Aug-17 29-Aug-17 08-Aug-17 02-Sep-17 08-Aug-17 A 02-Sep-17 A 0d A E-C1655, AE-C1530, AE-C AE-C1615, P25 

09-Aug-17 09-Aug-17 09-Aug-17 09-Aug-17 09-Aug-17 A 09-Aug-17 A 0d A E-C1530 

28-Aug-17 28-Aug-17 28-Aug-17 A 0d A E-C1679 AE-C1680, A E-C1540 

29-Aug-17 29-Aug-17 29-Aug-17 A 0d A E-C1540 AE-C1580 

29-Aug-17 02-Sep-17 02-Sep-17 A 0d A E-C1540, AE-C1680 AE-C1685, A E-C1690 

30-Aug-17 01-Sep-17 05-Sep-17 07-Sep-17 05-Sep-17 A 07-Sep-17 A 0d A E-C1615 AE-C1560, A E-C2060 

30-Aug-17 01-Sep-17 05-Sep-17 07-Sep-17 05-Sep -17 A 07-Sep-17 A 0d A E-C1615 AE-C1700 

05-Sep-17 05-Sep-17 11-Sep-17 11 -Sep-17 11-Sep-17 A 11-Sep-17 A 0d A E-C1685 AE-C1560 

16-Sep -17 25-Sep-17 12-Sep-17 25-Sep-17 12-Sep-17 A 25-Sep-17 A 0d A E-C1685, AE-C1679, AE-C AE-C1705 

16-Sep-17 25-Sep-17 12-Sep-17 25-Sep-17 12-Sep-17 A 25-Sep-17 A 0d A E-C1690, AE-C1679, AE-C AE-C1705 

25-Sep-17 25-Sep-17 25-Sep-17 A 0d A E-C1560, AE-C1700 AE-C1570, A E-C1710 

26-Sep -17 26-Sep-17 26-Sep-17 29-Sep-17 26-Sep-17 A 29-Sep-17 A 0d A E-C1705 AE-C1590 
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FY17 IMS Program 

# Activity ID Activity Name 

221 AE-C1710 100% Design (DBB Features) Review 

222 AE-C1590 SRB Comment/Review/Resolutions 

223 AE-C2040 IBWC Letter of Concurrence for Drainage Designs (DBB Features) 

224 

225 

226 

227 

228 

229 

230 

231 

232 

233 

234 

235 

236 

237 
238 

239 

240 

241 

242 

243 

244 

245 

246 

247 

248 

249 

250 
251 
252 

253 

254 

255 

256 

257 

258 

259 

260 

261 

262 
263 

264 

265 

AE-C2070 Written agreement fro • 

AE-C1580 RTA (Driven by P23 in Pre-Qual Schedule) 

IMS.SDC.40000.03 Construction Procurement: Pre-Qua) 

IMS.SDC.40000.03.01 DB Solicitat ion & SSEB 

DB-S1250 Solicitation Reviews 

DB-S1260 Advertisement Period 

DB-S1270 Advertise 

Ron new gate design 

Data Date 04-Oct-17 

Baselne Baseline 
Start Finish 

26-Sep-17 26-Sep-17 

27-Sep-17 11-Oct-17 

10-Oct-17 

10-Oct-17 

11-Oct-17 

lfl•ffilfMl•i-iiMl:·M 
lfl•t#lflll•i-i•Mfll 
12-Oct-17 18-Oct-17 

19-Oct-17 17-Nov-17 

19-Oct-17 

Actual Start Actual Finish 

26-Sep-17 29-Sep-17 

02-Oct-17 

Start Finish 

26-Sep-17 A 29-Sep-17 A 

02-Oct-17 A 11-Oct-17 

10-Oct-17 

10-Oct-17 

Remaning Predecessors 
Duration 

0d AE-C1705 

5d AE-C1570, AE-C1710 

0d AE-C1590 

0d AE-C1590 

Successors 

AE-C1590 

AE-C1580, AE-C2040,AE-C~ 

AE-C1580 
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266 

267 

268 

269 

270 

271 

272 

273 

274 

275 

276 

277 

278 

279 

280 
281 

282 

283 

284 

285 

286 

287 

288 

289 

290 
291 

292 

293 

294 

295 

296 

297 

298 

299 

300 

301 

302 

303 

304 

305 

306 

307 

308 

309 

IM 
PLAN1040 

PM1080 

PM1090 

PM1060 

Activity Name 

roJect Management 

Process PRD 

Start PMP 

Draft PMP 

SWF PgM 

12-Jun-17 08-Aug-18 12-Jun-17 

12-Jun-17 19-Jul-17 12-Jun-17 

12-Jun-17 12-Jun-17 

12-Jun-17 08-Aug-17 12-Jun-17 

14-Jun-17 08-Aug-18 14-Jun-17 

Predecessors 

12-Jun-17 A 21-Aug-18 221d 

19-Jul-17 12-Jun-17 A 19-Jul-17 A 0d PLAN1050 

12-Jun-17 A 0d PM1090 

24-Aug-17 12-Jun-17 A 24-Aug-17 A 0d PM1080 PM1100 

14-Jun-17 A 21-Aug-18 221d AE-S1075 CON1160 
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FY17 IMS Program Data Date 04-Oct-17 

# Activity ID Activity Name Baselne Baseline Actual Start Actual Finish Start Finish Remaning Predecessors Successors 
Start Finish Duration 

310 RE11 20 Title Work 02-Aug-17 18-Sep-17 02-Aug-17 15-Sep-17 02-Aug-17 A 15-Sep-17 A 0d AE-C1830 RE1130, RE1122, RE1124 

311 RE11 22 UPRR Coordination 30-Aug-17 30-Aug-17 30-Aug-17 A 30-Aug-17 A 0d RE1120 

312 RE11 24 BNSF Coordination 31-Aug-17 31-Aug-17 31-Aug-17 A 31-Aug-17 A 0d RE1120 

313 

314 

315 

316 

317 

318 

319 

320 

321 

322 

323 

324 

325 

326 

327 

328 

329 AE-C1220 Kickoff Meeting 26-Jun-17 26-Jun-17 26-Jun-17 26-Jun-17 26-Jun-17 A 26-Jun-17 A 0d AE-C1320 

330 AE-C1320 Scoping Charrette 28-Jun-17 28-Jun-17 28-Jun-17 28-Jun-17 28-Jun-17 A 28-Jun-17 A 0d AE-C1220 AE-C1140 

331 AE-C1230 Geotechnical Survey 03-Jul-17 08-Jul-17 03-Jul-17 08-Jul-17 03-Jul-17 A 08-Jul-17 A 0d ENV1110 AE-C1160, AE-C1215 

332 

333 

334 

335 

336 

337 

338 

339 

340 

341 AE-C1213 IBWC Coordination Meeting 18-Aug-17 18-Aug-17 A 0d AE-C1840 

342 AE-C1840 Final RFP Review Conference 18-Aug-17 18-Aug-17 18-Aug-17 18-Aug-17 18-Aug-17 A 18-Aug-17 A 0d AE-C1218 AE-C1180, AE-C1820, AE-C1 

343 AE-C1180 Corrected Final RFP Prep 19-Aug-17 21-Aug-17 22-Aug-17 19-Aug-17 A 22-Aug-17 A 0d AE-C1820 

344 

345 

346 

347 

348 

349 30-Aug-17 

350 El·=E!11,IE■l•21~m!IE•t1·=1it'l,IE• El=•l!ll,IEl•■IEl~m!IE 
351 E1=U11,ll■lll•!IEaE1=1it11,lml El=li!11,lfl·■Eil•!IE 
352 30-Aug-17 28-Aug-17 28-Aug-17 A 

353 DB-S1100 Advertisement Period 31-Aug-17 29-Sep-17 31-Aug-17 31-Aug-17 A 09-Oct-17 6d DB-S1140 DB-S1150, DB-S1060 

354 DB-S1140 Advertise 31-Aug-17 31-Aug-17 31-Aug-17 A 0d DB-S1090 DB-S1100 
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355 

356 

357 

358 

359 

360 

361 
362 

363 

364 

365 

366 

367 

36 
369 

370 

371 

372 

373 

374 

375 

376 

377 

378 

379 

380 

381 

382 

383 

384 

385 

386 

387 

388 

389 

390 

391 

392 

393 

39 

395 

396 

397 

398 

399 

PM1120 

PM1130 

PM1140 

ENV1170 

Activity Name 

Project Management - SPL 

Project Management - SWF 

USACE Structures Coordination with IBWC 

ESPs - Task Order Award 

12-Jun-17 08-Aug-18 12-Jun-17 

12-Jun-17 08-Aug-18 12-Jun-17 

12-Jun-17 07-Nov-17 12-Jun-17 

1 • -1 

12-Jun-17 

Predecessors 

27-Jul-17 12-Jun-17 A PM11 20, PM1 130, PM1140, P 

12-Jun-17 A 08-Aug-18 212d PLAN1060 PCO1020 

12-Jun-17 A 08-Aug-18 212d PLAN1060 PCO1020 

12-Jun-17 A 07-Nov-17 24d PLAN1060 AP1130 

1 .J -1 1 6 

22-Aug-17 12-Jun-17 A Od ENV1210 
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FY17 IMS Program Data Date 04-Oct-17 

# Activity ID Activity Name Baselne Baseline Actual Start Actual Finish Start Finish Remaning Predecessors Successors 
Start Finish Duration 

400 ENV1230 Obtain CATEX Required for Geotech 21-Jun-17 03-Ju l-17 21-Jun-17 03-Jul-17 21-Jun-17 A 03-Ju l-17 A 0d ENV1220 

401 ENV1220 CATEX Required for Geotech 03-Ju l-17 03-Jul-17 03-Ju l-17 A 0d ENV1230 AE-C1420 

402 ENV11 60 Waiver (DOJ, Secretary signature) 01-Aug-17 31-Aug-17 15-Aug-17 05-Sep-17 15-Aug-17 A 05-Sep-17 A 0d ENV1200 

403 ENV1210 ESPs - Task Order Award Milestone 11-Aug-17 22-Aug-17 22-Aug-17 A 0d ENV11 70 ENV1250 

404 ENV1200 Waiver Complete 31-Aug-17 05-Sep-17 05-Sep-17 A 0d ENV11 60 ENV1250 

405 ENV1250 ESP Scope Development 01-Sep-17 29-Sep-17 06-Sep-17 06-Sep-17 A 06-Oct-17 3d ENV1200, ENV1210 ENV1260 

406 ENV1260 ESP Contract Award Milestone 29-Sep-17 06-Oct-17 0d ENV1250 ENV1180 

407 

408 

409 

410 

411 RE1000 Real Estate Support - SPK 19-Jul-17 17-Jan-18 19-Jul-17 A 93d RE1005 RE1250 

412 RE1002 Real Estate • Land Acq • SPK 19-Jul-17 02-Oct-17 19-Jul-17 19-Jul-17 A 10-Oct-17 4d 

413 RE1003 Real Estate Title Services - SPK 19-Jul-17 02-Oct-17 19-Jul-17 19-Jul-17 A 10-Oct-17 4d 

414 RE1005 Obtain BOR SUP - Far West Access 19-Jul-17 19-Sep-17 19-Jul-17 05-Sep-17 19-Jul-17 A 05-Sep-17 A 0d RE1260, RE1000 

415 RE1095 Prepare Temporary Lease 19-Jul-17 07-Aug-17 19-Jul-17 07-Aug-17 19-Jul-17 A 07-Aug-17 A 0d AE-C1510 RE1200 

416 RE1230 Valuation 19-Jul-17 18-Aug-17 19-Jul-17 07-Aug-17 19-Jul-17 A 07-Aug-17 A 0d RE1250 

417 RE1200 Obtain Temporary Lease 08-Aug-17 12-Sep-17 08-Aug-17 08-Aug-17 A 16-Oct-17 8d RE1095 RE1220, RE1210, RE1240, R 

418 RE1210 Title Work 08-Aug-17 21-Aug-17 08-Aug-17 21-Aug-17 08-Aug-17 A 21-Aug-17 A 0d RE1200 

419 RE1220 Legal Description 08-Aug-17 12-Sep-17 08-Aug-17 08-Aug-17 A 16-Oct-17 8d RE1200 RE1240 

420 RE1260 Real Estate Certified (Base - No Govt Staging & One Govt Access) 19-Sep-17 05-Sep-17 05-Sep-17 A 0d RE1200, RE1005 CON1170 

421 RE1240 Possession through Condemnation (One access) 13-Sep-17 17-Jan-18 17-Oct-17 20-Feb-18 85d RE1220, RE1200 RE1250 

422 RE1250 Real Estate Certified (Option - Govt Staging & Add 'IAccess) 17-Jan-18 20-Feb-18 0d RE12.40, RE1230, RE1000 

4 3 IMS . 0000 Design & Procurement 02-Jun-17 07-Nov-17 02-Jun-17 02-Jun-17 A 07-Nov-17 24d 

424 PROC1020 Design & Procurement Support • SPL 02-Aug-17 07-Nov-17 15-Jun-17 15-Jun-17 A 07-Nov-17 24d AE-C1330 AP1130 

425 PROC1030 Design & Procurement Support • ERDC 02-Aug-17 07-Nov-17 15-Jun-17 15-Jun-17 A 07-Nov-17 24d AE-C1330 AP1130 

426 

427 

428 

429 AE-S1135 Funds Receipt 12-Jun-17 12-Jun-17 12-Jun-17 A 0d AE-S1145 

430 AE-S1125 Award A/E Base 14-Jun-17 14-Jun-17 14-Jun-17 A 0d AE-S1145, AE-S1165 

431 AE-S1145 Award A/E Option 14-Jun-17 14-Jun-17 14-Jun-17 A 0d 

432 

433 

434 

435 AE-C1450 30% Design (DBB Features) 15-Jun-17 25-Ju l-17 15-Jun-17 25-Jul-17 15-Jun-17 A 25-Ju l-17 A 0d AE-C1870 

436 AE-C1860 RFP Review - SPL 15-Jun-17 05-Ju l-17 15-Jun-17 05-Jul-17 15-Jun-17 A 05-Ju l-17 A 0d 

437 AE-C1430 Topographic Survey 19-Jun-17 28-Jun-17 19-Jun-17 28-Jun-17 19-Jun-17 A 28-Jun-17 A 0d AE-C1350, AE-C1470 

438 AE-C1410 Kickoff Meeting 26-Jun-17 26-Jun-17 26-Jun-17 26-Jun-17 26-Jun-17 A 26-Jun-17 A 0d AE-C1510 

439 AE-C1420 Geotechnical Survey 06-Jul-17 07-Ju l-17 06-Jul-17 07-Jul-17 06-Jul-17 A 07-Ju l-17 A 0d ENV1220 AE-C1350, AE-C1470 

440 AE-C1510 Scoping Charrette 11 -Ju l-17 11-Jul-17 11-Jul-17 11 -Jul-17 11-Jul-17 A 11-Jul-17 A 0d AE-C1410 RE1095 

441 AE-C1870 Draft RFP/30% Design Submittal 25-Ju l-17 25-Jul-17 25-Ju l-17 A 0d AE-C1330, AE-C1450 AE-C1340, AE-C1460 

442 AE-C1340 Draft Submittal Review 26-Jul-17 28-Ju l-17 26-Jul-17 28-Jul-17 26-Jul-17 A 28-Ju l-17 A 0d AE-C1870 AE-C1350, AE-C1470 

443 AE-C1460 30% Design (DBB Features) Review 26-Jul-17 28-Ju l-17 26-Jul-17 28-Jul-17 26-Jul-17 A 28-Ju l-17 A 0d AE-C1870 AE-C1890, AE-C1350, AE-C1 
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FY17 IMS Program Data Date 04-Oct-17 

# Activity ID Activity Name Baselne Baseline Actual Start Actual Finish Start Finish Remaning Predecessors Successors 
Start Finish Duration 

444 AE-C1890 Draft RFP/30% Design Review Conference 31-Jul-17 31-Jul-17 31-Jul-17 31-Jul-17 31-Jul-17 A 31-Jul-17 A 0d AE-C1460 AE-C1350, AE-C1470,AE-C1 

445 AE-C1350 Final RFP Prep 01-Aug-17 12-Aug-17 01-Aug-17 12-Aug-17 01-Aug-17 A 12-Aug-17 A 0d AE-C1420, AE-C1430, AE-C AE-C1400, AE-C1475 

446 AE-C1470 90% Design (DBB Features) 01-Aug-17 12-Aug-17 01-Aug-17 12-Aug-17 01-Aug-17 A 12-Aug-17 A 0d AE-C1420, AE-C1430, AE-C AE-C1475 

447 AE-C1890 

448 

449 

450 

451 AE-C1485 Final Submittal Review 14-Aug-17 16-Aug-17 14-Aug-17 16-Aug-17 14-Aug-17 A 16-Aug-17 A 0d AE-C1475 AE-C1370 

452 AE-C1370 Corrected Final RFP Prep 17-Aug-17 21-Aug-17 17-Aug-17 21-Aug-17 17-Aug-17 A 21-Aug-17 A 0d AE-C1485 AE-C1880 

453 AE-C1490 100% Design (DBB Features) 17-Aug-17 21-Aug-17 17-Aug-17 21-Aug-17 17-Aug-17 A 21-Aug-17 A Od AE-C1480 AE-C1880 

454 

455 

456 

457 

458 

459 

460 

461 

462 
463 

464 

465 

466 

467 

468 

469 

470 

471 

472 
473 

474 

475 

476 

477 

478 

479 
480 

481 

482 

483 

484 

485 

486 

487 

488 
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# Activity Name Predecessors 

489 

490 

491 

492 

493 

494 

495 

496 

497 

498 

499 

500 

501 

502 

503 

504 

505 

506 

507 

508 

509 

510 

511 

512 

513 

514 

515 

516 

517 

518 

519 

520 
521 

522 

523 

524 

525 

526 

527 

528 

529 

530 

531 

532 
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FY17 IMS Program 

# Activity ID Activity Name 

533 SC1090 Gate Operation Messaging 

53 

535 

53 
537 

538 

539 

540 

541 

542 

543 

544 

545 

546 

547 

548 

549 

550 

551 

552 

553 

554 

555 

556 

557 

558 

559 
560 

561 

562 

563 

564 

565 

566 

567 

568 

569 

570 

571 

572 

573 

574 

575 

576 

Baselne 
Start 

Baseline 
Finish 

07-May-19 31-Jul-19 

Data Date 04-Oct-17 
Actual Start Actual Finish Start Finish 

13-Aug-19 06-Nov-19 

Remaning Predecessors 
Duration 

60d CON1340 

Successors 
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577 

578 

579 

580 
581 
582 

583 

584 

585 

586 

587 

588 

589 
590 

591 

592 

593 

594 

595 

596 

597 

598 

599 

600 

601 

602 

603 

604 

605 

606 

607 

608 

609 

610 

611 

612 

613 

614 
615 

616 

617 

618 

619 

620 

621 

622 
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623 

624 

625 

626 

627 

628 

629 

630 

631 

632 

633 

634 

635 

636 

637 

638 
639 

640 

641 

642 

643 

644 

645 

646 

647 

648 

649 

650 

651 

652 

653 

654 

655 

656 

657 

658 

659 

660 

661 

662 

663 

664 

665 

666 

667 
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668 

669 

670 

671 

672 

673 

674 

675 

676 

677 

678 

679 

680 

681 

682 

683 

684 

685 

686 

687 

688 

689 

690 

691 

692 

693 

694 

695 

696 

697 

698 

699 

700 

701 

702 

703 

704 

705 

706 

707 

708 

709 

710 

711 

712 
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713 

714 

715 

716 

717 

718 

719 
720 

721 

722 

723 

724 

725 

726 

727 

728 

729 

730 
731 

732 

733 

734 

735 

736 
737 

738 

739 

740 

741 

742 

743 

744 
745 

746 

747 

748 

749 

750 

751 

752 

753 

754 

755 
756 
757 

758 
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# Activity Name Predecessors 

759 

760 

761 

762 

763 

764 

765 

766 

767 

768 

769 

770 
771 
772 

773 

774 

775 

776 

777 

778 

779 

780 

781 

782 

783 

784 

785 
786 
787 

788 

789 

790 

791 

792 

793 

794 

795 

796 

797 

798 

799 
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From:              
                       
                       
To:                  
                       
                       
                       
                       
Cc:                  
                       
                       
                       
                       
                       
                       
                       
                       

Subject:             FW: TO 17 RGV- Floodwall Construction Project (  Miles) 100% Submittal
Package

Gentlemen,

Please see the link below for the design set.

  _____

From:
Sent: Thursday, October 05, 2017 9:24:04 AM
To:  ;

; ; TACKETT, ASHLEY A.;
;

Cc:

Subject: TO 17 RGV  Floodwall Construction Project Miles) 100% Submittal Package

All,

The 100% RFP submittal for RGV – Flood Wall Construction is available for your review and
comment. You can download the RFP document, Drainage Reports, and HEC-RAS models by clicking
the links below.

Date:                 Thu Oct 05 2017 18:10:23 EDT
Attachments:     RGV _Comments_100%_LastName, FirstName.doc

Bcc:

Page 645 of 697

BW23 FOIA CBP 011201

(b)(6);(b)(7)(C)

(b) (6)

(b) (6)(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b) (6) (b) (6)

(b) (6)

(b) (6)
(b) (6)(b)(6);(b)(7)(C)

(b) (6)

(b) (6)

(b) (7)(E) (b)(7)(E)

(b)(7)(E)

(b)(7)(E) (b)(7)(E)

(b)(7)(E)

■ -
I 

■ -
■ 



RFP Document

Drainage Reports:

HEC-RAS models:

Geotechnical Report

Please provide comments by COB 8 Oct  2017.  Comments should be entered into Dr. Checks.  If Dr.
Checks is not available, you can enter your comments into the attached matrix and return to me by the
deadline.  10 Oct 2017 is scheduled for the design review conference call.  Details and number will
follow.

USACE/CBP, please forward to stakeholders as you see fit.

Let me know if you have any questions or problems accessing the submittal.

Thank you,

 PE | Civil Engineer III| Michael Baker International
1501 LBJ Fwy Suite 650 Dallas, TX 75234 | [O] 469-801-8521

| www.mbakerintl.com
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    SWD Form 406                                                                                                                                                              Aug 07    

 

                                         RFP REVIEW COMMENTS  
*    DESIGN MEMO
*    ENV IMPACT STATEMENT
*    PLANS & SPECIFICATIONS
*    REPORT
*    OTHER   
*    RFP  (XX %)                           

*   ENGR & CONST 
*   OPERATIONS 
*   REAL ESTATE 
*   CONTRACTING 
*   ENVIRO 
*   PROJ MNGT 
*   OBP        
*   CBP    
*   SBI      

CE 
CE
CE
CE
CE 

*    CE-OC    

PROJECT  LOCATION   
       

ACTION
A-CONCUR
D DO NOT 
CONCUR

REVIEWER: DATE: ANNOTATED
   BY

CMT.
NO.

PARA OR
DWG NO.

COMMENT
(TYPE OR PRINT) ACTION Annotated 

by:  

1

2

3

4

5

6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
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From:              
                       
                       
To:                  
                       
                       
                       
                       
                       
                       
                       
Cc:                  
                       
                       
                       
                       
                       
                       
                       

Subject:             RE: CBP Safety Inspection / Prototype

Thanks,

Also thanks to 

Regards,

G2

(w)

(m)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

Date:                 Thu Oct 05 2017 17:07:41 EDT
Attachments:

Bcc:
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From: (b )(6) ; (b )(7)(C) 
Sent: Thursday, October 05, 2017 2:06 PM 

(b )(6) ; (b )(7)(C) 

(b )(6);(b )(7)(C) 

Subject: CBP Safety Inspection / Prototype 

I requested furHl'fliffi,. , coordinate a visit from the local CBP Safety Officer to come inspect our site. 
Today was his visit. 

(b )(6);(b )(7)(C) We had 
finished. 

a member of our team focusing on safety, walk with. Their inspection just 

ifflWiffl!ri ·esponse was that everyone is doing a great job out here, nothing of great significance worth 
mentioning. He wished all projects looked like this. 

I requested he put a report together and get it out to us. 

The results of this inspection is solely because of 

Awesome job you three!! 

(b )(6);(b )(7)(C) 
Eastern Corridors Director 
Border Patrol and Air Marine Operations 
Program Management Office 
Facilities Management and Engineering 

(b )(6 ); (b )(? )(C ) 
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From:            
                      
                      
To:                
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
Cc:                
                      
                      
                      
                      
                      

Subject:             RE: URGENT - DHS Contract Notification W9126G-17-F-0179 /

Thanks all….just sent up to Budget leadership ( are cc’ed on the e-mail)

From:
Sent: Thursday, October 5, 2017 3:20 PM
To:

Cc:

Subject: RE: URGENT - DHS Contract Notification W9126G-17-F-0179 / 

Date:                 Thu Oct 05 2017 15:30:47 EDT
Attachments:

Bcc:
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(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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(b) (7)(E)
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Looks good to me - thank you 

(b )(6);(b )(7)(C) 

Chief, Financial Management Branch 

Border Patrol & Air and Marine Program Management Office (BPAM PMO) 

Facility Management & Engineering 

Office: (b )(6 );(b )(7)(C) 

Mobile: (b )(6);(b )(7)(C) 

(b )(6);(b )(?)(C) 

Click Here to view the FMB team listed with areas of responsibility. 

Click Here to view the PRR tracker. 

From: (b )(6); (b )(7)(C) 
Sent: Thursday, October 05, 2017 12:17 PM 

• (b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 
Cc: (b )(6);(b )(7)(C) 

1WWIIWPl'! 
S~-ct: RE: URGENT - OHS Contract Notification W9126G-17-F-0179 / 

[ip_Jli 

Current IAA Synopsis: 

e last phrase to the end of the bullet 
(whic .... \Wf!JWffff P1 ,lso concurred with 
oncerns in the next 5-10 minutes . .. 

(b) (?)(E) 

(b) ( 5), (b) (7)(E) 
BW23 FOIA CBP 01 1207 
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(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

From: (b )(6);(b )(7)(C) 
Sent: Thursday, October 5, 2017 3:03 PM 

(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

S~ ct: RE: URGENT - OHS Contract Notification W9126G-17-F-0179 / 

DJti 
(b) (7)(E) 
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Looks good 

(b )(6 ); (b )(7)( C) 

Director, Business Operations Division 

Border Patrol & Air and Marine Program Management Office 

Facilities Management and Engineering 

Office of Facilities and Asset Management 

Mobile: (b )(6);(b )(7)(C) 

From: (b )(6); (b )(7)(C) 
Sent: Thursday, October 05, 2017 2:59 PM 
To: (b )(6):(b )(7)(C) 

(b )(6);(b )(7)(C) 
(b )(6);(b )(7)(C) 

(b)(6);(b)(7)(C) 

Subject: RE: URGENT - OHS Contract Notification W9126G-17-F-0179 / 
ruJIUD] 
Importance: High 

All, 

(b) (7)(E) 

Based on that additional information with regards to the t imeline, please review, update or concur the 
below ASAP .... 

Current IAA Synopsis: 
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(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

From: (b )(6);(b )(7)(C) 
Sent: Thursday, October 5, 2017 2:51 PM 

(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 
(b )(6); (b )(7)(C) 

(b )(6);(b )(7)(C) 

Sui ct: RE: URGENT - OHS Contract Notification W9126G-17-F-0179 / 

tlCMl 

See attached. 

(b )(6);(b )(7)(C) 

Director, Business Operations Division 

Border Patrol & Air and Marine Program Management Office 

(b) (7)(E) 
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Page 656 of 697 



Facilities Management and Engineering 

Office of Facilities and Asset Management 

Mobile: (b )(6);(b )(7)(C) 

From: (b )(6);(b )(7)(C) 

Sent: Thursday, October 05, 2017 2:12 PM 
(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

Subject: RE: URGENT - OHS Contract Notification W9126G-17-F-0179 / 

ruJIUIISJ 
(b) (7)(E) 

When the original I~ , when any mods were done and when plans changed to fund 
ffPtMnesign due to lal:l.lll.lll.lcost being more than originally estimated. 

(b )(6); (b )(7)( C) 
OFAM Budget Officer 
Business Operations Div. - Financial Mgmt. Branch 
U.S. Customs & Border Protection 
Phone: 
Mobile: 

(b )(6);(b )(7)(C ) 

From: (b )(6); (b )(7)(C) 
Sent: Thursday, October 05, 2017 2:05:59 PM 
To: 

Cc: (b )(6);(b )(7)(C) 

Subject: RE: URGENT - OHS Contract Notification W9126G-17-F-0179 / 

MN® 
fflff P Can you specify what dates you are looking for? 

(b )(6);(b )(7)(C) 

Director, Business Operations Division 

Border Patrol & Air and Marine Program Management Office 

Facilities Management and Engineering 

(b) (?)(E) 
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Office of Facilities and Asset Management

Mobile:

From:
Sent: Thursday, October 05, 2017 2:03 PM
To:

Subject: RE: URGENT - DHS Contract Notification W9126G-17-F-0179 / 

I see that the separate SOW attachment is different than the SOW included in the IAA .pdf file for
projects identified and POP  and option year's, as well as overall cost.  When was this separate SOW
submitted, if ever.

The Word document file name indicated this is an IAA, but only contains an SOW, so we'll need the
original IAA .pdf document.

The .pdf file appears to be the  mod that was processed on 09/28 and signed by , 
 for  so I'll speak with her to better

understand this from a Procurement perspective.

We still need dates provided in the summary document.

Thanks,

OFAM Budget Officer
Business Operations Div. - Financial Mgmt. Branch
U.S. Customs & Border Protection
Phone:
Mobile:

  _____

From:
Sent: Thursday, October 05, 2017 1:18:31 PM
To:

Cc:
Subject: RE: URGENT - DHS Contract Notification W9126G-17-F-0179 / 

Original IAA and mod attached.
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Director, Business Operations Division

Border Patrol & Air and Marine Program Management Office

Facilities Management and Engineering

Office of Facilities and Asset Management

Mobile:

______ ___________________
From:
Sent: Thursday, October 05, 2017 12:51 PM
To:

Cc:

Subject: RE: URGENT - DHS Contract Notification W9126G-17-F-0179 / 

All,

is heading to the airport so I am passing along her comments/concern….

Based on the meeting that we had with DHS and CBP, we will need to be a bit more specific with
providing dates in the history section to really get them a timeline of what was submitted when starting
with the IAA.
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(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E)
(b) (7)(E)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
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(b )(6);(b )(7)(C) 

From: (b )(6);(b )(7)(C) 

Sent: Thursday, October 5, 2017 12:32 PM 
To: (b )(6); (b )(7)(C) 

(b )(6);(b )(7)(C) 
(b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 

Subject: RE: URGENT - OHS Contract Notification W9126G-17-F-0179 / -- (b) (7)(E) 

See below for write up. We are pulling the other requested docs now - wanted to get this over you now 
though. Stay tuned. 

IAA Synopsis: 

BW23 FOIA CBP 01 1214 
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Director, Business Operations Division

Border Patrol & Air and Marine Program Management Office

Facilities Management and Engineering

Office of Facilities and Asset Management

Mobile: 

-----Original Appointment-----
From:
Sent: Thursday, October 05, 2017 10:31 AM
To:

Subject: URGENT - DHS Contract Notification W9126G-17-F-0179 / 

When: Thursday, September 28, 2017 10:30 AM-11:00 AM (UTC-05:00) Eastern Time (US & Canada).
Where: - Call-In PIN (Host Code: )
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From:               
                        
                        
To:                   
                        
                        
                        
                        
                    ;
                      
                      
                      
                       ; 
                       
                       
                       
                       
                       
                      
                      
                       
                       
                       
                      ; 
                        
                        
                        
                        
                        
                        
                        
                        
Cc:

Subject:             Meeting with IBWC on 10-02-17 re: Wall planning

All,

On Monday October 2nd,  myself and representatives of the Corps, Michael Baker and
IBWC including Jose Nunez and Dr Unni met to discuss the technical approach/assumptions for the
hydraulic modeling to be done in RGV from (i.e. areas w/o levees). During the
meeting we also discussed the status of the wall replacement projects. Provided below is a summary of
the meeting highlights and action items. please feel free to comment/edit.

1.       Baker and IBWC agreed on the technical approach and key assumptions for conducting the
hydraulic modeling of our proposed fence alignments. Baker has developed a white paper that
summarizes these items in more detail. Baker is going to revise (minor) the white paper to reflect the

Date:                 Thu Oct 05 2017 15:06:46 EDT
Attachments:

Bcc:
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technical discussions and then send to IBWC for their final review and concurrence (i.e. email from Dr 
Unni). 

3. Baker is still developing the schedule for their hydraulic modeling efforts but estimated that they 
would complete their init ial analyses by mid-November. 

4. 
San Diego, 
as such. 

cod with the proposed drainage designs associated with the 
projects. They told Baker they would send them a letter stating 

Overall a good meeting. Everyone was cooperative and most importantly I believe Baker got all their 
questions answered as far as their modeling efforts are concerned. 

Best, 

(b )(6);(b )(7)(C) P.E., PMP, Chief Engineer 

Border Patrol & Air and Marine (BPAM) PMO 

LM I Contractor 

Mobile: (b )(6);(b )(7)(C) 

(b )(6);(b )(7)(C) 
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